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REQUEST FOR EXPRESSIONS OF INTEREST
OPERATION OF THE AURORA FORD ARENA SKATE SHARPENING ROOM

File No.
July 2026

The Town of Hay River invites Expressions of Interest from registered non-profit community
organizations for the operation of the Aurora Ford Arena Skate Sharpening Room located within
the Hay River Community Centre for the 2026-27 ice season.

The intent of this opportunity is to provide a community fundraising initiative while ensuring that
arena users have access to essential skate sharpening, equipment repair services, and ice sport

merchandise throughout the season.

The successful proponent will be offered an operating agreement for the 2026-27 season, with
mutual options to renew for the 2027-28, 2028-29, and 2029-30 seasons.

The following sections form part of this Request for Expressions of Interest:
General Information and Instructions
Submission Requirements

Submission Execution

T

Terms of Reference

The Town appreciates your consideration and looks forward to receiving proposals from local
organizations committed to enhancing services for arena users while supporting community

programming and development.

Director of Recreation and Community Services
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Request for Expressions of Interest
Operation of Aurora Ford Arena Skate Sharpening Room

File No. RCS- EOI-01-2026

GENERAL INFORMATION AND INSTRUCTIONS

1. SUBMISSION DEADLINE

Expressions of Interest must be received by:

Date: August 215t 2026
Time: 3:00pm EST
Location: Town Hall, 100-62 Woodland Drive, Hay River, NT

Late submissions may not be considered.

2. SUBMISSION FORMAT
Submissions shall be addressed to:

Director of Recreation and Community Services
Town of Hay River

100-62 Woodland Drive

Hay River, NT X0E 1G1

Submissions may be delivered in person or electronically to the address specified in the
advertisement.

3. QUESTIONS AND ENQUIRIES

All questions regarding this Request for Expressions of Interest shall be directed to:
Director of Recreation and Community Services

Town of Hay River

recdirector@hayriver.com
867-874-6522 x 229

4. AGREEMENT

The Town intends to enter into an operating agreement with the successful proponent for the
2026-27 season, with mutual options to renew annually for the 2027-28, 2028-29, and 2029-
30 seasons.


mailto:recdirector@hayriver.com
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Operation of Aurora Ford Arena Skate Sharpening Room

File No. RCS- EOI-01-2026

The Town reserves the right to:
* Reject any or all submissions;
» Cancel or amend this Request for Expressions of Interest;
* Request additional information from proponents;
* Negotiate terms with one or more proponents;
* Select the proposal deemed most advantageous to the Town and arena users.

All submissions and supporting materials become the property of the Town of Hay River and
will not be returned.

SUBMISSION REQUIREMENTS

Proponents shall provide sufficient detail to demonstrate their ability to successfully operate the
Aurora Ford Arena Skate Sharpening Room.

Submissions should include the following information:

1. ORGANIZATION INFORMATION
* Name of organization
» Contact person(s)
* Telephone number(s)
* Email address(es)

3. OPERATIONS PLAN
* Proposed operating calendar
* Proposed hours of operation
« Staffing and volunteer requirements
* Recruitment and training of volunteers

4. SERVICES AND MERCHANDISE

Mandatory Services:
* Hockey skate sharpening
* Figure skate sharpening
* Goalie skate sharpening
* Basic skate repairs
» Basic equipment repairs

Recommended Services:
» Helmet repairs and replacement hardware
* Equipment adjustments and minor maintenance
* Emergency equipment replacement items

3
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File No. RCS- EOI-01-2026

Proponents are encouraged to provide merchandise and equipment commonly required
by arena users, including but not limited to:

» Skate laces

» Skate guards

* Hockey tape

» Water bottles

* Helmet repair kits

* Mouth guards

* Protective equipment accessories

* Curling equipment and accessories

» Other commonly misplaced or urgently required equipment

Proponents are also encouraged to partner with local sport organizations to facilitate the
sale and distribution of branded apparel and merchandise:

» Hay River Figure Skating Club

» Hay River Minor Hockey Association

» Storm Sports

* Other local and territorial recreation and sport organizations

Food and beverage sales will not be permitted as part of this operation.

5. FEES AND PRICING
* Proposed skate sharpening rates
* Proposed repair fees
» Merchandise pricing approach
* Any discounts available to youth or community organizations

6. USE OF PROFITS

Describe how revenues and profits generated from the operation will be used to support
community programs, activities, athlete development, equipment purchases, travel,
scholarships, or other organizational objectives.

7. MARKETING AND COMMUNICATIONS PLAN
Provide details regarding:
* Promotion of services
» Communication with arena user groups
* Social media strategy
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EVALUATION CRITERIA

An evaluation committee shall review each submission. The committee shall rate each submission
based on the following criteria:

1.

Operations Plan and Service Delivery — 40%

Demonstrated ability to provide reliable and quality services throughout the season,
including staffing, volunteer management, hours of operation, and customer service.

Organizational Capacity and Experience — 30%

Organizational stability, volunteer base, relevant experience, and demonstrated ability to
manage community programs or fundraising initiatives.

Community Benefit — 20%

Extent to which revenues and profits will support local recreation, youth development, and
community programming.

Marketing and Partnerships — 10%

Ability to promote the operation and collaborate with local sport and recreation groups.

Submissions will be evaluated and ranked according to the outline below. The evaluation
will be based on a 0 to 10 scale. The score of each criterion will be determined by multiplying
the criteria weight by the rating. The sum of all scores will be the total score.

Rating Description

9-10 | Exceeds expectations; Proponent clearly understands the
requirement, excellent probability of success.

7-8 Somewhat exceeds expectations; Proponent has a very good
understanding of the requirement, very good probability of success.
5-6 Meets expectations; Proponent has good understanding of
requirement, good probability of success.

3-4 Somewhat meets expectations; minor weakness or deficiencies,
Proponent understands the requirement, fair probability of success.

1-2 Does not meet expectations or demonstrate understanding of the
requirements, low probability of success.
0 Lack of response or complete misunderstanding of the requirements,

no probability of success
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SUBMMISION EXECUTION
(FILL IN AND RETURN AS PART OF YOUR SUBMISSION)

Date:

Organization Name:

Mailing Address:

Contact Person:

Phone Number:

Email Addrress:

Authorized Representative:

Name:

Title:

Signature:
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TERMS OF REFERENCE
INTRODUCTION

The Town of Hay River requires a qualified non-profit community organization to operate
the Aurora Ford Arena Skate Sharpening Room located within the Hay River Community
Centre.

The purpose of this opportunity is to:
* Enhance services available to arena users;
* Provide a fundraising opportunity for local non-profit organizations;
 Improve convenience for residents and visitors utilizing arena facilities;
» Support local sport and recreation organizations.

SCOPE OF WORK
The successful proponent shall:

1. Operate the skate sharpening room during the ice season and provide a
consistent level of service to arena users.

2. At a minimum, provide service during peak facility usage periods:

- Monday to Friday: 5:30 p.m. — 8:30 p.m.
- Saturday and Sunday: 12:00 p.m. — 5:00 p.m.

** Operating hours should be increased during tournaments and other
special event rentals, where volunteer availability permits.

3. Provide the following minimum services:
* Hockey skate sharpening
* Figure skate sharpening
» Goalie skate sharpening
* Basic skate repair services
* Minor equipment repair services

4. Maintain an inventory of common replacement parts and equipment
accessories suitable for emergency or short notice purchases by arena users.

5. Offer merchandise and equipment items appropriate for arena users and ice
sport participants.

6. Maintain the facility in a clean, organized, and professional manner.

7. Comply with all Town of Hay River by-laws, insurance requirements,
7
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occupational health and safety requirements, and all expectations of the
Environmental Health Officer.

8. Meet with Town of Hay River officials prior to and following each season to
discuss operational planning, performance, and opportunities for improvement.

9. Ensure regular communication with the Director of Recreation and Community
Services regarding operations, scheduling, maintenance issues, and customer
feedback.

10.Promote and maintain a positive, welcoming, and inclusive environment for
residents and visitors utilizing the Hay River Community Centre.

TOWN SUPPORT

The Town may provide:
* Use of the skate sharpening room and designated service area;
* Access to existing utility services and equipment;
 Coordination support with arena staff;
» Opportunities to collaborate on facility communications and promotions.

The successful proponent will be responsible for obtaining and maintaining all

supplies, inventory, volunteer resources, and operational equipment necessary to
provide services.

END OF SECTION



