Summer Heat Program Standards & Participant Agreement

The Summer Heat program is committed to providing a safe, inclusive, respectful and enjoyable
environment for all participants. This policy has been developed to outline program expectations
related to behaviour, participation, safety and discipline procedures. These guidelines help ensure
that all children can participate positively in program activities while supporting the wellbeing of
participants and staff alike.

By registering in the program, parents/guardians and participants acknowledge and agree to
follow the expectations and procedures outlined in this policy.

Behaviour Expectations & Discipline Procedures

All children attending Summer Heat are expected to treat others, equipment and facilities with
respect at all times.

The following behaviours are considered unacceptable and will not be tolerated within the
Summer Heat program, including but not limited to:

e Swearing or inappropriate language

o Bullying, teasing, harassment, or abusive behaviour toward other children or staff

o Physical aggression or violence of any kind

o Harmful or unsafe misuse of equipment, supplies or facilities

o Purposeful disregard for program rules, staff direction or safety procedures

e Repeated disruptive or uncooperative behaviour

e Any other behaviour deemed unsafe, inappropriate or disrespectful by program staff

Violence in any form will not be tolerated. Any act of violence will result in immediate
communication with parents/guardians and may result in immediate removal from the program.

Behaviour Management Procedures

Program staff will use progressive discipline procedures when addressing behavioural concerns.
Staff will work with children to encourage positive behaviour, conflict resolution and respectful
participation whenever possible.

Verbal Warning

The first behavioural incident will result in a verbal warning and discussion with the child or
children involved. Staff will review program expectations and explain that continued
inappropriate behaviour may result in further disciplinary action.

Time-Out

A second behavioural incident may result in a short, supervised time-out. Before returning to
activities, staff will discuss the incident with the child and review appropriate behaviour



expectations. An apology or follow-up discussion with children, staff or parents/guardians may
occur if necessary.

Strikes & Suspension from Program

If a child’s behaviour continues after multiple interventions with little or no improvement, the
child may receive a behavioural strike. At this stage, parents/guardians will be contacted and
required to pick the child up from the program for the remainder of the day.

Accumulation of three behavioural strikes may result in removal from the Summer Heat
program. Program fees or refunds will be reviewed at the discretion of the Town of Hay River.

Immediate Removal from Program

Any behaviour that results in serious injury to another participant or staff member, poses a
significant safety risk or involves severe aggression may result in immediate removal from the
program for the remainder of the day.

All serious incidents will be reviewed by program staff and management. Depending on the
severity and circumstances of the incident, the child may be suspended or permanently removed
from the Summer Heat program.

Parent/Guardian Communication

All regular day-to-day communication regarding the Summer Heat program will take place
through the Remind app. Parents/guardians are required to use the Remind app for routine
communication with program staff, including attendance updates, pick-up arrangements, general
questions and program-related information.

In the event of a serious injury, emergency or significant incident involving a participant,
program staff or coordinators will contact parents/guardians directly by phone.

Participation in Scheduled Activities

Children registered in Summer Heat are expected to participate in all scheduled program
activities, including off-site or specialty activities such as swimming, skating or outdoor
recreation.

Program activities are planned to ensure appropriate staffing ratios, supervision and participant
safety. As supervision for non-participating children cannot be guaranteed during scheduled
activities, any child who chooses not to participate will be required to be picked up by a parent or
guardian prior to the activity start time.

Children are expected to come prepared to participate in scheduled activities with the appropriate
clothing, footwear and/or equipment required for the activity. This may include items such as



indoor shoes, weather-appropriate outdoor clothing, skates, helmets, swimsuits, towels or other
required gear. Failure to come prepared may result in the child being unable to participate and
requiring parent/guardian pick-up.

Parents/guardians are encouraged to review activity schedules in advance and ensure children are
prepared for all planned activities.

Pick-Up Times & Late Pick-Up Policy

Regular drop-off for the Summer Heat program begins at 8:30am and regular pick-up is at
5:00pm.

Families requiring additional care times may register for the following optional extended care
services:

o Early Drop-Off: Begins at 8:00am — additional $50 fee
o Late Pick-Up: Ends at 5:30pm — additional $50 fee

Parents/guardians are required to pick up children no later than their registered pick-up time.
Prompt pick-up is important to ensure adequate staffing, supervision and the smooth operation of
the program.

If a parent/guardian anticipates being late, they are expected to notify program staff as soon as
possible through the Remind app.

Repeated late pick-ups may result in disciplinary action, including temporary suspension or
removal from the Summer Heat program at the discretion of the Town of Hay River Department
of Recreation.

Personal Belongings & Electronics

The Town of Hay River and Summer Heat staff are not responsible for lost, stolen or damaged
personal belongings brought to the program.

Parents/guardians are encouraged to ensure children bring only necessary items to the Summer
Heat program. To help prevent loss, damage, distraction or conflict between participants,
children are asked to leave valuable items, including cell phones, tablets, gaming devices and
other electronics at home.

Any personal items brought to the program remain the responsibility of the participant and their
family.



Parent Communication & Concerns

The Town of Hay River Department of Recreation encourages open, respectful and constructive
communication between families and program staff. If parents/guardians have serious concerns
regarding the After School Club program, participants, incidents or staff, they are asked to direct
these concerns to the Summer Heat Program Coordinators, Courtney Fraser and/or Jordan
Froese.

To ensure concerns are addressed appropriately and consistently, parents/guardians are asked to
avoid addressing serious concerns directly with Summer Heat staff members during program
hours. Program Coordinators will work with staff and families as needed to review and resolve
concerns in a professional and timely manner.

Policy Acknowledgement

The Town of Hay River Summer Heat program strives to provide a safe, supportive and
enjoyable environment where children can learn, participate and build positive relationships. The
cooperation of participants and parents/guardians is essential to maintaining a successful
program experience for everyone involved.

By registering a child in the Summer Heat program, parents/guardians acknowledge that they
have read, understood and agree to follow the policies, procedures and expectations outlined in
this document. Failure to comply with program policies may result in disciplinary action,
suspension or removal from the program at the discretion of the Town of Hay River Department
of Recreation.



