
 
 
 
 
 
TOWN OF HAY RIVER  June 9th, 2026 
STANDING COMMITTEE OF COUNCIL    6:30 PM  
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                                                            AGENDA 
  

PUBLIC INPUT 
 

1. CALL TO ORDER 
 

2. ADOPTION OF AGENDA 
 

3. DECLARATION OF INTEREST 
 

4. ANNOUNCEMENTS, AWARDS, CEREMONIES & PRESENTATIONS 
a. Director of Child, Family and Community Wellness, Jo-Anne Henderson-White 

 
5. INFORMATION ONLY 

• Monthly Policing Report for May 2026 – page 2-8 
 

6. ADMINISTRATIVE ENQUIRIES 
 

7. NEW BUSINESS 
a. Infrastructure and Planning Services Monthly Report for May – page 9-19 
b. Recreation and Community Services Monthly Report for May- page 20-34 
c. Emergency Services Monthly Report for May – page 35-40 
d. Municipal Enforcement Monthly Report for May – page 41-43 
e. Excused Absence – page 44 
f. WUI Business Case – page 45-107 

 
8. NOTICE OF MOTIONS  

 
9. IN CAMERA  

a. Matters under Consideration - pursuant to Cities, Towns & Villages Act, S.N.W.T. 
2003 c. 22, Section 23. (3), (e) 

 
 

10. ADJOURNMENT   
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The Hay River RCMP Detachment investigated a total of 394 occurrences during the month of 
June 2026 which is 144 fewer occurrences than June 2025, where the Hay River RCMP responded 
to 493 occurrences. 
 
With the warming weather Hay River RCMP are seeing an increase in calls, the overall trend of a 
lower call volume can not be easily explained or attributed to anything at this time.  
 
Community Policing Priorities: 
 

(1) Community Policing – Communicate effectively 
 

Hay River RCMP members assisted with the Auction for education by MC’ing the 
event. Members participated in the walk for Murdered and Missing Indigenous 
women and girls. Members attended the Emergency Preparedness meeting at the 
arena with HRFD and Mayor JAMESON. Members attended Chief Sunrise, Ecole 
Boreal, Princess Alexandria, Harry Camsell and DJSS school events or speaking with 
students; along with additional school zone speed enforcement. Members attended 
the CAF swearing in ceremony. Cpl PRESTON assisted with youth softball. Members 
conducted numerous foot patrols around the town center. 

 
(2)  Substance Abuse – Alcohol and Drugs 

 
The RCMP did not execute any warrants within the community this month. The Hay 
River RCMP further investigated and documentation of 7 information files and 23 
suspicious person/vehicle/property files, 11 trafficking/possession for the purpose of 
trafficking in controlled substance files. Alcohol was disposed of in 23 occurrences. A 
small amount of drugs was seized.  

 
(3) Violence in relationships 

 
There were 7 files related to intimate partners and/or violent situations, of these files 
there were 4 charges laid before the courts, two are under investigation and one 
insufficient evidence. There was 2 charge laid for failing to comply with conditions 
related to IPV files. There was 1 Emergency Protection Order file this month. 

 
Prolific Offenders 
 
To address what causes the greatest harm in Hay River RCMP Detachment area, a prolific 
offender management system was created in an effort to identify and monitor those who are most 
likely to cause the most significant amount of harm to the community. Harm reduction will 
directly tie into community policing as a priority, and partner engagement will be critical to 
successful outcomes. Patrols, provide a visual policing presence and further strive to hit other 
communities who the Hay RCMP are responsible for providing policing. Other patrols focus on 
the downtown area, including the arena and library which will continue to deter and detect illicit 
activity and or unwanted loitering: 
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K’atl’odeeche First Nations – 139 patrols 
Enterprise – 26 patrols 
Foot patrols in the downtown and high traffic areas – 86 
 
The Hay River RCMP also commenced a pro-active initiative to check prolific offenders, 
ensuring that they are abiding by their release/court-imposed conditions. This has shown positive 
results. In May 2026, the RCMP conducted 4 curfew checks leading to charges on prolific 
offenders within the community. 
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Notable Community Events For The Month: 

Violations Current 
Month 

Year to 
Date 

Current Month of 
previous year 

Previous Year 
Total 

Assaults 
(excluding sexual 
assaults) 

32 106 23 293 

Sexual Offences 1 7 1 16 
Mental Health 8 22 12 104 
Wellbeing 
Checks 36 134 16 244 

Drug Offences 8 50 39 172 

Impaired Driving 6 24 17 118 

Mischief 
(Property 
Damage) 

2 14 2 65 

Possession of 
Property 
obtained by 
crime 

1 5 0 26 

Break and Enter 10 21 3 91 

Theft 11 42 13 204 

Disturb the 
peace and 
Mischief 
(Interfere with 
lawful 
enjoyment) 

68 295 75 835 

Other Violations 103 477 129 1346 
Total Violations 286 1197 330 3514 
Total Calls for 
service 349 
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*Of note there were prisoners held for Ft Smith and one prisoner held for Ft Resolution 
 

JUSTICE REPORTS Current Month 
Year 

to 
Date 

Current 
Month 

of 
previous 

year 

Previous 
Year 
Total 

Victim Services 
Referral - Accepted 3 14 1 22 

Victim Services 
Referral - Declined 26 75 17 177 

Victim Services - 
Proactive Referral 1 3 0 3 

Victim Services - 
Not Available 0 0 0 0 

Victim Services 
Support to RCMP 
Call for Service 
(Attendance) 

0  0 0 0 

Youth Alternative 
Measures (YCJA 
Warnings & 
Cautions) 

0 0 0 0 

Youth Diversion 
(Community Justice 
Referrals) 

0 1 0 0 

Adult Diversions 
(Community Justice 
Referrals) 

0 0 0 0 

Emergency 
Protection Orders 3 6 4 25 

Emergency Medical 
Transport of 

Patients 
3 4 2 9 

Prisoners Held (On 
Detachment's 
Occurrences) 

68 236 50 625 
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First Nation and Inuit 
Policing Program/ Letter of 

Collaboration Priorities  

Current 
Month 

Year to 
Date 

Current Month of 
previous year 

Previous 
Year Total 

Community Policing 
Engagements  14 29 6 109 

Reconciliation/Cultural 
Activities 2 12 5 16 

Community Leadership 
Meetings 2 9 2 7 

Cultural Awareness Training 1 1 0 3 
Activities to Increase 

Awareness of Policing 19 41 30 197 

School Visits/ Presentations 4 16 3 53 
 
FNIPP - Cst ROY-WRIGHT and Hay River RCMP members conducted a number or patrols of 
the First Nation Community liaising with community members. Cst ROY-WRIGHT, Cst VISSER, 
and S/Cst GROENEWEGEN attended schools and visited with students, including attending 
Sandy Creek with Chief Sunrise School. Hay River RCMP members made numerous patrols to 
KFN.  
 

Community Patrols   
Current 
Month  

Year to 
Date 

Current Month of 
previous year 

Previous 
Year Total 

Number of Patrols in 
Downtown area 86 273 109 827 

Number of Patrols to 
K’atl’odeeche First Nation 139 809 94 1147 

Number of Patrols to 
Enterprise, NT 26 60 11 131 

 
 
If you have any questions or concerns regarding this report and would like to discuss it further, 
please feel free to contact me via phone, email or in person. Respectfully submitted S/Sgt P.M. 
UNGER. 
 
S/Sgt P.M. UNGER Reg. #55155 
Det phone 867-874-4060 
NCO i/c Hay River RCMP  
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Distribution List: 
Mayor JAMESON 
“G” Division Criminal Operations 
“G” Division Business Manager 
A/Insp J. LAI District Officer in Charge 
S/Sgt T. WILLIAMS District Advisory Non-Commissioned Officer 
 



 

                  REPORT TO COMMITTEE 
 

 
 

 
DEPARTMENT:      Infrastructure and Planning Services DATE:  June 9, 2026 
 
SUBJECT:           Infrastructure and Planning Services Monthly Report for May 2026  

 

   
 

RECOMMENDATION: 
 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Infrastructure and 
Planning Services Monthly Report for May 2026 as presented. 
 
BACKGROUND: 

 
Engineering and Capital Projects: 

 
All capital projects continue to progress in various stages of planning, procurement, 
construction, and commissioning. Key project updates for May 2026 are summarized 
below. 
 

Lift Station #1 
 

• Mechanical and architectural inspections have been completed. 
• Substantial completion is anticipated within the coming weeks. 

 
Airport Road  

• The project has been awarded and contract documentation has been finalized. 
• A project kickoff meeting has been completed with the contractor and project 

stakeholders. 
• Construction activities are expected to commence in accordance with the approved 

project schedule and final traffic control plan. 
 

 Hay River Golf Course Upgrades 

• Final landscaping activities are nearing completion. 
• Remaining site improvements are expected to be completed as weather and ground 

conditions permit. 
• Clubhouse improvements are underway and substantial completion scheduled for July 

 
West Channel Berm 
 

• Tender activities for the final construction phase are ongoing, with completion of tender 
delayed till later in June. 
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Vale Island & Ray Benoit Outdoor Rinks 
 

• Request for Proposals (RFP) have been submitted to the Town and is currently under 
review. 

 
Water License and Environmental Activities 

 
• The public review of the Town’s 2025 annual report is complete and THR responses are 

being prepared in advance of June deadline.  
• Spring sampling event at landfill is has been completed by KBL Environmental.  

 
Public Works and Maintenance  

 
Roads and Ditches 

• Pothole repairs continued throughout the community to maintain safe road conditions. 
• The annual community clean-up program was started to improve the appearance of 

residential properties. 
• Grading operations were completed on gravel roads to improve driving conditions and 

drainage. 
• Street sweeping was carried out to remove winter sanding materials and support 

community cleanliness. 
 
Equipment Maintenance 
 

• Equipment maintenance activities continued during the reporting period despite the 
absence of the Public Works mechanic. 

o Routine servicing was completed by qualified municipal staff where appropriate. 
o Major repairs and specialized maintenance requirements were completed 

through contracted service providers to maintain fleet reliability and operational 
readiness. 

 
Solid Waste 
 

• Replacement compactor deficiencies were completed, and the unit is functioning well. 
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• Routine operations and monitoring actives continue without issues. 
 

Facilities Management / Miscellaneous 
 

• Annual inspections of municipal heating systems by the contractor have been completed 
and Administration is awaiting the final inspection report. 
 

Water and Wastewater 
 

Boil Water Advisory  
 
• During the evening of May 23, 2026, the Water Treatment Plant experienced a rapid 
deterioration in raw water quality from the lake. Unusually high turbidity, colour, and 
organic loading associated with spring runoff conditions exceeded the treatment 
capabilities of the existing treatment process and resulted in treated water turbidity 
levels exceeding regulatory requirements, necessitating the issuance of a Boil Water 
Advisory on May 24, 2026. 
 
• Administration and operational staff responded by implementing enhanced monitoring 
and sampling programs, conducting extensive jar testing, evaluating alternative 
treatment strategies, modifying chemical feed locations to increase contact time, and 
adjusting chemical dosing programs. Existing operational treatment chemicals optimized 
for trihalomethane (THM) control were found to be less effective under elevated turbidity 
conditions, requiring the development of an alternative treatment approach. 
 
• On May 26, 2026, turbidity levels exiting the treatment process had begun to decline; 
however, they remained above regulatory requirements. Continued process optimization, 
revised chemical dosing strategies, and operational adjustments resulted in a steady 
improvement in treatment performance and distribution system water quality. 
 
• Through these operational adjustments, enhanced process control measures, and 
ongoing evaluation of treatment performance, treated water turbidity was successfully 
reduced, treatment stability was restored, and regulatory compliance was re-established 
within the treatment process by the morning of May 27, 2026. 
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• Although regulatory compliance at the treatment plant was restored, elevated turbidity 
remained within portions of the distribution system and the Boil Water Advisory 
remained in effect. 
 
• Distribution system recovery efforts were immediately implemented, including targeted 
flushing of water, enhanced chlorination within affected areas, increased sampling 
frequency, and ongoing monitoring of turbidity and disinfectant residuals. These 
measures were undertaken to restore water quality throughout the distribution network, 
confirm compliance with regulatory requirements, and provide the supporting data 
necessary for regulatory approval to rescind the Boil Water Advisory. 
 
• Increased monitoring, regulatory sampling, operational oversight, and ongoing process 
optimization will continue throughout the recovery period to verify water quality 
performance, maintain regulatory compliance, and support the eventual removal of the 
Boil Water Advisory once all regulatory requirements have been satisfied. 
 

   
Planning and Land Management  

New Water Treatment Plant 
 

• Administration continues to advance the new Water Treatment Plant project through 
discussions with consultants, local contractors, and funding representatives. Procurement 
requirements, including the potential need for an RFP for final design services, are 
currently under review. A recommendation on the preferred path forward is anticipated 
by mid-to-late June. 
 
Industrial Area Expansion / Sundog Business Park 

 
• Administration has retained a consulting firm to develop the draft Zoning Bylaw 

amendments necessary to facilitate future land use changes and related development 
approvals. 

Municipal Solid Waste Facility  
 
• Administration is awaiting the fee agreement and proposal from Stantec Engineering to 

advance the proposed Regional Solid Waste Facility project. The anticipated scope 
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includes a high-level functional needs assessment to identify key waste streams, 
operational requirements, servicing needs, and overall site functions that will support 
future public engagement, site selection considerations, and detailed design 
development. 

 
Cemetery Development  
 
• Administration is finalizing the cemetery expansion design and reviewing consultation 

feedback with project consultants.   Administration will be proceeding with the 
development of a draft Cemetery Bylaw to support the future development, 
operation, and long-term management of the cemetery. Additional consultation 
opportunities may be incorporated as part of the bylaw review process. 
 

Zoning Bylaw Amendments for Flood Mitigation 
 
• Administration continues to work with consultants to develop the draft Zoning Bylaw 

Amendments and associated mapping. Multiple rounds of review have been 
completed to help ensure the proposed regulations are clear, practical, and support 
both current and future development. Work is ongoing to finalize the draft for future 
consideration by the Policy and Bylaw Committee. 
 

NFTI Area Structure Plan 
 

• Administration continues to work with the project consultants on the preparation of 
the NFTI Area Structure Plan. Information requests related to municipal engineering 
standards, servicing requirements, flood hazard criteria, and development 
assumptions have been provided to support the planning process. 

• The consultant is currently incorporating this information into technical background 
work and cost estimates and proposed development options. 
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Development and Building Permits: 

• A total of 4 Development Permits and 2 Building Permits were approved in May 
2026. For comparison, 13 Development Permits and 2 Building Permits were 
approved during the same period in May 2025, representing a slight increase in 
development activity year over year. 

 

 
DATE DEV & BP CIVIC ADDRESS DESC. OF WORK 

 May 01, 2026 DH26-007 23 Elm Crescent Home Occupation D&A Foods 
(Food and Baking, Mobile 
Trailer) 

 May 04, 2026   D26-008 1 Aspen Road 6-Unit Temporary Work Camp at 
Carter Industries as per 
Councils Approval 

 May 06, 2026   D26-009, 
  B26-002. 

    1-Mackenzie        
     Highway 

  Set up New Manufactured           
   Home. 

 May 15, 2026   D26-010     15 Cranberry 
     Crescent 

  New Chain Link Rear Fence. 

 May 25, 2026   B26-004    8 Poplar Road   Emergency Shelter Interior  
  Renovations.       
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COUNCIL POLICY / STRATEGY OR GOAL: 
N/A 
APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 

• Mackenzie Valley Land and Water Board Town of Hay River License #MV2009L3-
0005 

 FINANCIAL IMPLICATIONS: 
 
N/A 
 ALTERNATIVES TO RECOMMENDATIONS: 

N/A 
ATTACHMENTS: 

- May Capital Project Status Report 
 

 
Prepared by:      Reviewed by: 
Keith Straub      Glenn Smith 
Director of IPS     Senior Administrative Officer 
June 6, 2026      June 6, 2026 



2026 Capital Plan
Opening Balance

Additions
Interest

General Fund contribution
Total Funding Available

Department Project Name

Col
u
m
n1

Status Update Project Start Project Finish Project Phase
% 

Complete

CORPORATE SERVICES
ASSET MANAGEMENT SYSTEM 
IMPLEMENTATION

Vacancy in Asset Management Coordinator delaying project implementation.  Some asset data and preventative maintenance procedures are being 
completed for Recreation Department.  .

2022-01-01 2027-12-31 Construction 40%

CORPORATE SERVICES
COMPUTER EQUIPMENT REPLACEMENT 
PROGRAM

Majority of planned desktop replacements have been completed.   2026-02-01 2026-12-31 Construction 90%

CORPORATE SERVICES
DEBT SERVICE COMMUNITY CENTER - CPI AND 
DONATION PORTION

Ongoing application of long term debt servicing fees 2026-01-01 2026-12-31 Construction 0%

CORPORATE SERVICES DOWNTOWN CHRISTMAS LIGHTS Not started 2026-05-01 2026-10-31 Scoping 0%

CORPORATE SERVICES NEW ENTERPRISE RESOURCE PLANNING SYSTEM Discussions on project implementation approach have begun.  Multiyear budget approval required. 2026-01-01 2028-08-30 Scoping 0%

CORPORATE SERVICES  TOTAL

INFRASTRUCTURE & PLANNING 
SERVICES 553 FIRE HYDRANT REPLACEMENTS

Hydrant nearing entrance to Aspen Heights requires replacement.  Funding potential through 2023 Wildfire Disaster Assistance claim.   Issues with stability 
of watermain that feeds the hydrant.   May need to postpone until water main replaced.

2025-05-31 2026-08-30 On Hold 10%

INFRASTRUCTURE & PLANNING 
SERVICES AIRPORT ROAD REPAIR AND UPGRADE

Tender has been awarded to Rowes Construction and the project kick off meeting was held June 1st to review expectations, planning and start the 
development of  a project schedule.   Construction to start beginning of August.

2024-01-01 2027-10-31 Design 25%

INFRASTRUCTURE & PLANNING 
SERVICES ASPEN HEIGHTS SUBDIVISION DEVELOPMENT

Design completed.   Call for expression of interest for land developers occurred in 2025.   No interest was received.   Need to market land sale opportunity.
2024-01-01 2026-08-30 Procurement 95%

INFRASTRUCTURE & PLANNING 
SERVICES CEMETERY - NEW SITE

Administration is progressing the project directing the consultant to start the development of the draft bylaw.   Draft design completed and to be 
presented to Council with draft bylaw.   Rezoning scheduled for summer of 2026

2023-06-01 2027-11-01 Design 15%

INFRASTRUCTURE & PLANNING 
SERVICES COMMUNITY CLIMATE ADAPTATION STUDY First round of community engagement has been completed including presentation to Council.   Research and report writing is underway. 2025-06-15 2026-08-30 Design 50%

INFRASTRUCTURE & PLANNING 
SERVICES

EAGLE CRESCENT AND NORTH END OF 
RIVERVIEW DRIVE UPGRADES

Results of Woodland North Area Drainage Design study will guide timelines for project execution.   Administration reviewing Drainage Design Study.    
Multiyear budget approval required.

2026-11-30 2028-10-31 Scoping 0%

INFRASTRUCTURE & PLANNING 
SERVICES INDUSTRIAL AREA DRAINAGE

Drainage improvements completed for several roads.   Some restrictions due to property owner non-compliance with access and culverts.    Industrial area 
main storm area is substantially completed with some cleanup required.

2024-01-01 2026-12-01 Construction 95%

INFRASTRUCTURE & PLANNING 
SERVICES

INDUSTRIAL AREA EXPANSION- PRELIMINARY 
DESIGN

Draft preliminary design and probable construction cost has been received.   Option report was delivered to the Finance Committee.  A recommendation 
to Council will be delivered in Q2-2026.

2024-06-01 2026-03-31 Design 90%

INFRASTRUCTURE & PLANNING 
SERVICES INFRASTRUCTURE PLANNING AND STUDIES No new plans or studies identified to date. 2026-01-01 2026-12-31 Scoping 0%

PROJECT STATUS



2026 Capital Plan
Opening Balance

Additions
Interest

General Fund contribution
Total Funding Available

PROJECT STATUS

INFRASTRUCTURE & PLANNING 
SERVICES LAGOON ROAD FIRE ABATEMENT & CLEANUP Arbourist report completed.   Require approval from MACA to include in 2023 wildfire claim ahead of proceeding. 2026-01-01 2026-10-31 Design 5%

INFRASTRUCTURE & PLANNING 
SERVICES LIFT STATION 1 REPAIR & MITIGATION Project inspections are completed, substantial completion expect in mid June. 2023-06-01 2026-06-30 Construction 95%

INFRASTRUCTURE & PLANNING 
SERVICES MIRON STORM OUTLETS IMPROVEMENTS

All outlets have been flushed and camera'd.  Stantec has completed a report and cost estimate to be executed in the 2026 budget if flood repair funding 
still available through MACA. 

2025-01-01 2026-08-31 Design 15%

INFRASTRUCTURE & PLANNING 
SERVICES

MIRON/ JOHN MAPES/ RIVERBEND STORM AND 
SEWER MANHOLE UPGRADES

Site remediation for concrete and asphalt remain 01-01-2025 09-30-2026 Construction 90%

INFRASTRUCTURE & PLANNING 
SERVICES

MOBILE HOME PARK AND SERVICE ROAD WATER 
& SEWER PRELIMINARY PLAN

Not started 2026-09-30 2026-12-31 Scoping 0%

INFRASTRUCTURE & PLANNING 
SERVICES

MUNICIPAL SOLID WASTE FACILITY (PHASE I AND 
II)

Administration is awaiting the fee agreement and proposal from Stantec Engineering to advance the proposed Regional Solid Waste Facility project.   
Waiting on funding to support subsequent phases of design and construction.

2023-01-01 2027-12-31 On Hold 10%

INFRASTRUCTURE & PLANNING 
SERVICES NEW WATER TREATMENT PLANT

Preliminary design and feasibility study completed.   Funding was announced by the Build Canada Strong program for $20M.  A financial plan for the 
remaining project costs is underway ahead of proceeding to next phases of design and construction.

2026-01-01 2029-12-31 Design 5%

INFRASTRUCTURE & PLANNING 
SERVICES

NFTI REMEDIATION (CLEANUP AND REMOVAL OF 
OLD STRUCTURES)

Metal and Site Cleanup completed.  Trees in lower area have been slashed.   Danger trees being removed in Q2 2026.  Area Development Plan is in 
progress with engineering work to be completed by end of Q3 2026.   Site cleanup and soil conditioning scheduled for 2026

2024-01-01 2026-12-31 Construction 65%

INFRASTRUCTURE & PLANNING 
SERVICES PUBLIC WORKS SMALL CAPITAL None to date 2026-01-01 2026-12-31 Scoping 0%

INFRASTRUCTURE & PLANNING 
SERVICES

PUMPS AND GENERATOR REPLACEMENTS AT 
LIFT STATIONS

None to date 2023-01-01 2025-12-31 Construction 60%

INFRASTRUCTURE & PLANNING 
SERVICES SALT SHED REPLACEMENT Design underway.   Procurement scheduled for Q3 2026-03-01 2026-10-31 Scoping 10%

INFRASTRUCTURE & PLANNING 
SERVICES SHORELINE FLOOD MITIGATION (DMAF 62592)

Elevation and erosion adjustments completed for main portion of berm.   Berm expansions, drainage, flood gate repairs, grass planting scheduled for 2026.   
Preparing for procurement of remaining work in Q2

2023-04-01 2026-08-30 Construction 80%

INFRASTRUCTURE & PLANNING 
SERVICES SKID STEER AND ATTACHMENTS Specifications are defined with a RFQ to be tendered in mid June 2026-03-01 2026-06-30 Scoping 0%

INFRASTRUCTURE & PLANNING 
SERVICES SUNDOG SUBDIVISION DEVELOPMENT

Draft zoning changes are being developed for the Sundog site addressing changes for an Institutional Lot for Long Term Care facility.  Terms of contribution 
agreement for service construction with the GNWT are finalized - expect to execute in Q2.     Design and site construction pending contribution agreement.

01-01-2023 12-31-2028 Design 15%

INFRASTRUCTURE & PLANNING 
SERVICES TIRE RECYCLING PROGRAM Tires shredded and diverted to another section of landfill.   Some budget remains for other waste diversion. 01-01-2021 12-31-2027 Construction 95%

INFRASTRUCTURE & PLANNING 
SERVICES VALE ISLAND/WEST CHANNEL DRAINAGE

Scoping underway
2023-04-01 2026-11-30 Construction 0%



2026 Capital Plan
Opening Balance

Additions
Interest

General Fund contribution
Total Funding Available

PROJECT STATUS

INFRASTRUCTURE & PLANNING 
SERVICES

WATER TREATMENT PLANT FEASIBILITY STUDY 
AND PRELIMINARY DESIGN

Feasibility and preliminary design completed.  Peer review of approved design underway ahead of advancing to subsequent design phases.   An intake 
study will be completed in the Fall to supplement preliminary design.

2024-06-01 2026-10-31 Construction 90%

INFRASTRUCTURE & PLANNING 
SERVICES WOODLAND CRESCENTS UPGRADES - CAMERON

Results of Woodland North Area Drainage Design study will guide timelines for project execution.   Administration reviewing Drainage Design Study.    
Multiyear budget approval required.

2026-11-30 2028-10-31 Scoping 0%

INFRASTRUCTURE & PLANNING 
SERVICES WOODLAND CRESCENTS UPGRADES - CAMSELL

Results of Woodland North Area Drainage Design study will guide timelines for project execution.   Administration reviewing Drainage Design Study.    
Multiyear budget approval required.

2026-11-30 2028-10-31 Scoping 0%

INFRASTRUCTURE & PLANNING 
SERVICES WOODLAND PRELIMINARY DRAINAGE PLAN

Woodland North servicing and drainage draft report received and internally reviewed. 	Optimization of the sequencing and phasing of construction is 
ongoing. 

2024-05-01 2026-06-30 Design 90%

INFRASTRUCTURE & 
PLANNING SERVICES

 TOTAL

PROTECTIVE SERVICES ANIMAL YARD Conceptual design completed.   Procurement to occur in Q3 2026-06-01 2026-10-31 Scoping 5%

PROTECTIVE SERVICES ENGINE REPLACEMENT (PUMPER) Multiyear approval completed by Council.     2026-09-30 2029-12-31 Scoping 0%

PROTECTIVE SERVICES FIRST DUE SOFTWARE IMPLEMENTATION Software purchased and software implementation has kicked off.   Targeting to go live end of Q3.  2026-09-30 2026-12-31 Construction 25%

PROTECTIVE SERVICES HEAVY RESCUE TRUCK REPLACEMENT Received and in service.  Some decal work to complete. 2023-06-01 2026-04-01 Construction 99%

PROTECTIVE SERVICES IMPOUND YARD Scope of requirements completed. Issuing requests for proposals for as and when impound services.   If no private interest, THR to construct yard. 2026-04-01 2026-10-31 Scoping 5%

PROTECTIVE SERVICES OLD TOWN FIRE HALL Quotes for some of the door repairs completed. 2026-04-01 2026-10-31 Scoping 5%

PROTECTIVE SERVICES PROTECTIVE SERVICES SMALL CAPITAL Not started 2026-01-01 2026-12-31 Scoping 0%

PROTECTIVE SERVICES STRUCTURAL PROTECTION TRAILER Received and in service.  Some decal work to complete. 06-30-2025 2026-12-31 Construction 95%

PROTECTIVE SERVICES TENDER REPLACEMENT Multiyear approval completed by Council.     2026-09-30 2028-12-31 Scoping 0%

PROTECTIVE SERVICES  TOTAL

RECREATION & COMMUNITY 
SERVICES AQUATIC CENTRE HOT TUB PUMP REPLACEMENT

Circulation and heat pumps replaced (and critical spares added to inventory).   Jet pump determined to be obsolete and requires full replacement rather 
than just replacement motor initially anticipated - two motors have failed in the last year.    Hot tub is operational without jets.

2026-01-01 8-01-2026 Procurement 70%



2026 Capital Plan
Opening Balance

Additions
Interest

General Fund contribution
Total Funding Available

PROJECT STATUS

RECREATION & COMMUNITY 
SERVICES

AQUATIC CENTRE SPLASH EQUIPMENT 
REPLACEMENT

Not started.  Needs multiyear budget approval. 2026-05-31 2027-10-31 Scoping 0%

RECREATION & COMMUNITY 
SERVICES BOB MCMEEKIN PARK ENHANCEMENTS Irrigation installation last remaining item.   Consideration for water distribution system circulation to be considered. 2023-04-01 2026-08-01 Construction 95%

RECREATION & COMMUNITY 
SERVICES COMMUNITY CENTRE COOLING CENTRE Scope completed.   Third party funding required. Ie. FCM 2026-01-01 2026-12-31 Design 5%

RECREATION & COMMUNITY 
SERVICES DON WRIGHT PARK REVITALIZATION Project is substantially completed.  Signage, fixtures, and marketing remain in 2026 2025-06-15 2026-07-31 Construction 95%

RECREATION & COMMUNITY 
SERVICES

HAY RIVER GOLF COURSE  - GOLF GREEN 
REPLACEMENTS & CLUBHOUSE ENHANCEMENTS

Construction for club house renovations underway - substantial completion by July - fume hood issue under investigation.  Camping area upgrades to be 
completed this summer.  Sod for tee boxes and greens to be installed in June.   Irrigation system to be installed in June.    Remaining grounds work to be 
completed through the summer.    Golf course expected to open in June while project under completion

2024-01-01 2026-08-30 Construction 80%

RECREATION & COMMUNITY 
SERVICES ICE RESURFACER Preparing equipment requirements to support request for proposals 2026-01-01 2026-12-31 Scoping 0%

RECREATION & COMMUNITY 
SERVICES INUKSHUK PARK UPGRADES PHASE 1 Hockey board system being tendered in conjunction with Vale Island Park project. 2025-01-01 2027-11-30 Scoping 10%

RECREATION & COMMUNITY 
SERVICES INUKSHUK PARK UPGRADES PHASE 2 To be merged with phase 1

RECREATION & COMMUNITY 
SERVICES PORRITT LANDING MARINA DREDGING Water licensing work is underway.   Dredging activity scheduled for Q3 01-01-2026 08-01-2026 Construction 15%

RECREATION & COMMUNITY 
SERVICES SKATEPARK UPGRADES Pump Track Ordered in 2025 with installation to occur in 2026. 2023-01-01 2026-08-31 Procurement 15%

RECREATION & COMMUNITY 
SERVICES SMALL CAPITAL PROGRAM - RECREATION not started 2026-01-01 2026-12-31 Scoping 0%

RECREATION & COMMUNITY 
SERVICES VALE ISLAND MULTI-USE RECREATION AREA The draft Request for Proposals (RFP) has been submitted to the Town and is currently under review. 2023-06-01 2026-08-31 Scoping 20%

RECREATION & 
COMMUNITY SERVICES

 TOTAL

TOURISM
SMALL CAPITAL PROGRAM - TOURISM AND 
ECONOMIC DEVELOPMENT

not started 2026-01-01 2026-12-31 Scoping 0%

TOURISM  TOTAL



 
 
  

REPORT TO COMMITTEE 
 

 
DEPARTMENT:     RECREATION & COMMUNITY SERVICES    DATE: June 9th, 2026 
 
SUBJECT:         RECREATION & COMMUNITY SERVICES ACTIVITY REPORT 
 
RECOMMENDATION: 

 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the report entitled 
"Recreation and Community Services Monthly Report" for May 2026 as presented.  

BACKGROUND: 
 

Recreational Programming 
Youth Programming 

After School Club:  

Regular After School Club programming continued in May. The program ran at 65% capacity on 
a weekly basis, up slightly from 63% in May. Lower than usual numbers are attributable to the 
fact that many youths typically enrolled in After School Club are taking part in the Department’s 
Intensive Track and Field program.  

 

After School Club Attendance by Month  

 Jan  Feb March April May June Sept Oct Nov Dec 

2025 100% 98% 100% 100% 100% 100% 85% 77% 90% 72% 

2026 90% 76% 90% 63% 65%      

After School Club is fully funded through grants from Municipal and Community Affairs, namely 
the Child and Youth Resiliency Grant and the Youth Contribution Grant. Funding is used to 
purchase program supplies and offset the cost of Play Leader staff wages.  

Intensive Track & Field Program: The Track and Field Prep program continued this month, 
offering intensive track and field training sessions to youth ages 8 – 16. This program runs daily 
and is facilitated by the Recreation Programmer, with assistance by other Department of 
Recreation and Community Services staff. Fifty-seven (57) youth are registered in the program, 
which is fully funded by the Canadian Parks and Recreation Association’s Reaching Each and 
Every One grant.  
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DEPARTMENT:     RECREATION & COMMUNITY SERVICES    DATE: June 9th, 2026 
 
SUBJECT:         RECREATION & COMMUNITY SERVICES ACTIVITY REPORT 
 
THR Recreation, in partnership with MACA and NWT Athletics, offered additional Track and 
Field training sessions with guest coach, Samantha Read from Calgary Track & Field. Athletes 
took part in early morning, lunchtime, and evening sessions, gaining valuable experience from a 
coach with more than 30 years in the sport. 

Grade 6 Triathlon Program: Department of Recreation staff partnered with Princess Alexandra 
School to offer a triathlon program for Grade 6 students. Students are taking part in weekly 
training sessions facilitated by the Recreation Programmer, the Recreation Programming 
Supervisor and a Senior Lifeguard. These sessions culminated in students completing a mini 
triathlon on May 22nd. The event was largely successful, with many parents and community 
members in attendance to cheer students on as they competed.  

Fitness Programming 

Regular fitness programming continued this month with 11 instructor-led fitness classes and 2 
self-led, supervised fitness classes for older adults. 

Attendance at instructor-led fitness programming increased in May with a total of 173 
participants attending programming. In comparison, 154 participants attended instructor-led 
fitness programming in April.  

Fitness Programming Attendance by Month  

 
Jan  Feb March April May June Sept Oct Nov Dec 

2025 273 242 321 194 164 281 104 361 270 135 

2026 201 338 185 154 173      

 
New Horizons for Seniors Grant  

Seniors programming has developed substantially over the past 3 years, resulting in a 
significant increase in the number of seniors engaged in recreation programming.  

 2022 2023 2024 2025  2026* 

Seniors Programming 
Attendance by Year 45 170 955 927 598 

 



 
 
  

REPORT TO COMMITTEE 
 

 
DEPARTMENT:     RECREATION & COMMUNITY SERVICES    DATE: June 9th, 2026 
 
SUBJECT:         RECREATION & COMMUNITY SERVICES ACTIVITY REPORT 
 
 
 

Seniors 
Coffee 

Walking 
Club 

Art Program Movie 
Matinee 

Stick 
Curling 

 
Weekly Weekly Weekly 2 weeks Weekly 

May 2026 22 56 35 n/a n/a 

April 2026 36 26 7 n/a n/a 

March 2026 32 46 28 63 32 

February 2026 46 45 24 41 30 

January 2026 34 37 6 73 33 

December 2025 38 27 17 39 8 

November 2025 38 33 17 30 n/a 

October 2025  37 36 17 18 6 

 
Community Programming 

Sunday Funday: The Sunday Funday program returned this month. This program is open to all 
community members with different arts and crafts sessions facilitated by local community 
contractors on a bi-weekly basis. This month participants decorated spring themed cookies. The 
program ran at 100% capacity with 10 participants in attendance.  

Community Group Litter Pick-Up Campaign: The Community Group Litter Pick-Up Campaign 
began this month. All available locations were assigned to local community groups with litter 
pickup being completed at 13 of the 17 locations. This campaign will continue until June 14th 
and groups who complete their assigned location by this date will receive $500.  Community 
Clean Up 2026 was sponsored by Wesclean Northern Sales Ltd.  

Community Garage Sale: The Hay River Community Garage Sale returned in May, where 
community residents were encouraged to register with the Town of Hay River Department of 
Recreation and then host garage sales on May 30th. A map showing the location of all 
registered garage sales was created and communicated to the community. A total of 8 garage 
sales were registered for this event, which received positive feedback from the community. 
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DEPARTMENT:     RECREATION & COMMUNITY SERVICES    DATE: June 9th, 2026 
 
SUBJECT:         RECREATION & COMMUNITY SERVICES ACTIVITY REPORT 
 
Grant Applications  

MACA Youth Contributions: The THR Department of Recreation and Community Services was 
awarded $5,000 in MACA Youth Contributions funding. This funding will be used to support the 
After School Program.  

NWTRPA Swim to Survive: The Department also applied for $850 in NWTRPA Swim to Survive 
funding this month. If awarded, this funding will be used to support Swim to Survive lessons with 
Grade 2 and 3 classes from Ecole Boreale and Harry Camsell School.  

Mackenzie Recreation Association Water Safety Event: The Department applied for $2450 in 
Water Safety Event funding from the Mackenzie Recreation Association and was awarded 
$650. This funding will be used to support Swim to Survive lessons with Grade 2 and 3 classes 
from Ecole Boreale and Harry Camsell School.  

NWTRPA Get Active: The Department also applied for $400 in Get Active funding from the 
NWTRPA to host an active community event. If awarded, this funding will be used to support an 
International Trails Day Stride and Ride event, encouraging community members to make use 
of local area trails while participating in a photo scavenger hunt.  

THR Community Centre Memberships Purchased by Month 
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THR Community Centre Memberships by Age Demographic. 

 
 
Monthly Attendance by Program Category 
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DEPARTMENT:     RECREATION & COMMUNITY SERVICES    DATE: June 9th, 2026 
 
SUBJECT:         RECREATION & COMMUNITY SERVICES ACTIVITY REPORT 
 
 

Aquatics 
 
General 

The Don Stewart Aquatic Centre operated on a regular schedule for the month of May  
The hot tub reopened on May 14th. The pump that controls the jets is still under repair. 
 
Don Stewart Aquatic Centre operational hours:  

 Monday Tuesday Wednesday Thursday Friday Sat/Sun 

Early Bird 
(6am – 8am) 

 
 

 
 

 
 

Morning Swim 
(8am-12pm) 

     
 

Afternoon Swim 
(12pm-6pm) 

      

Evening Swim 
(6pm-8:30pm) 

     
 

 
Staffing 

The Don Stewart Aquatic Centre is currently staffed with 3 Senior Lifeguards and 5 regularly 
scheduled Casual Lifeguards. There are also 2 more casual lifeguards that assist with staff 
coverage when they are home on school breaks from postsecondary studies. 

Attendance  

May attendance was 1,549. This was higher than April (972), and slightly higher than May 2025 
(1,519). The busiest swims were typically the Open Swims on the weekends with between 30-
39 swimmers. There were also several school groups that used the pool which contributed to 
some busier Open Swims during the week. The higher attendance this month can be attributed 
to higher swim lesson registration (97), Grade 6 Triathlon training, and the Swim To Survive 
program that brought in 4 grade 2 classes for a total of 36 swimmers. 
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Groups that used the pool in May included:  

Group # of Occurrences 

Swim Team 11 

After School Club  3 

PA School 4 

HC School 2 

Birthday Parties 6 

Swimming Lessons and Special Programming  

Princess Alexandra and Harry Camsell Schools had activity days on May 20th and 21st. Classes 
came to the Community Centre and rotated through programs including the pool. 

A grade 6 class from PA school participated in a triathlon on May 22nd and performed the 
swimming portion in the pool. 

Swimming lessons started the week of April 20th and will run until the week of June 22nd. This 
session includes a class for adults and a class for parents & tots. There are 97 swimmers 
enrolled. 

Level # Enrolled # Completed % Completed 

Parent & Tot Classes 5   

Preschool Classes 34   

Swimmer Classes 50   

Adult Classes 8   

Total 97   
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Monthly Swimmer Statistics by Schedule Block 

 

Monthly Swimmer Demographics 
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DEPARTMENT:     RECREATION & COMMUNITY SERVICES    DATE: June 9th, 2026 
 
SUBJECT:         RECREATION & COMMUNITY SERVICES ACTIVITY REPORT 
 
 

Facilities and Maintenance 

Don Stewart Aquatic Centre:  
• Weekly walkthrough of aquatic centre with Maintenance and Aquatics staff. 
• Weekly vacuuming of pool and hot tub. 
• Replaced Hot Tub Pumps, received quote and waiting on budget approval to replace 

obsolete Jet Pump 
• Surveillance cameras installed in Don Stewart Aquatic Centre area and main lobby area.   

Cameras will not be active until usage policy approved. 

Aurora Ford Arena:  
• Seasonal cleaning of boards and glass completed around the ice surface.    
• Seasonal boiler repairs and servicing in progress, one boiler being rebuilt. 
• Annual off-season cleaning of all changerooms completed. 

Other Community Centre Maintenance Items:  
• Ongoing building inspections, preventative maintenance, etc. 
• Maintenance and adjustments to HVAC systems as per weather conditions. 
• Regular room rentals setup according to weekly instructions. 
• Monthly fire extinguisher and safety checks. 
• Regular inspections of fleet vehicles and equipment.  
• Weekly and monthly staff safety training.  
• Daily tailboard meetings introduced.  

Parks and Greenspaces: 
• Annual opening of parks, trails and green spaces, this includes cleaning, brushing and 

trimming of trees. 
• Work completed removing deadfall, brush and danger trees from Rotary Trail. 
• Ball diamonds are being prepared for ball season opening.  
• Garbage containers emptied weekly in downtown core and at greenspaces and trails. 
• Regular litter pickup and weekly checks of Town sites and assets in the downtown core. 
• Monthly inspections of THR managed greenspaces and offsite locations.  
• Repairs made to some of the park equipment and parts ordered for other equipment. 
• Extensive fire smarting and clean up brushing being completed by contract company. 
• Plumbing issues repaired at the Fishermen’s Wharf Pavilion in preparation for the 

Fisherman's Wharf Saturday market season beginning in June. 
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Maintenance Work Order Progress Reports (cumulative 2026) 
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DEPARTMENT:     RECREATION & COMMUNITY SERVICES    DATE: June 9th, 2026 
 
SUBJECT:         RECREATION & COMMUNITY SERVICES ACTIVITY REPORT 
 
 

Tourism Coordinator Activity Report 
VIC Monthly Visitors Tracking 

VIC guest book sign-ins in May 2026 have a 52% increase from May 2025 data from the 
previous year.  

VIC guest book sign-ins by month  
 

 Jan Feb March April May June July 

2025  51 57 62 70 61 309 368 

2026 41 68 53 66 93   

VIC guests point of origin data for May 2026:  

o Canada (non-NWT): 52%  

o NWT: 24% 

May statistics for 2026 reflect 52% of visitors were Canadians from other provinces or territories, 
is identical 52% in 2025.  

Percentage of total visitors from Canada (non-NWT)  

 Jan Feb March April May June July 

2025 51% 13% 32% 34% 52% 71% 78% 

2026 59% 29% 39% 41% 52%   

Visitor Centre store front sales have consistently increased in 2026 in comparison to 2025 
sales. Sales to date for 2026 come in at $10,660.01 as opposed to sales for 2025 being 
$9449.51 This reflects a 13% increase in sales from 2025 to 2026. 

Monthly Comparison VIC Sales  
 Jan February March April May June 

2025 $1,758 $1,473 $1,562 $1,620 $3,034 $9,693 

2026 $1,853 $1,775 $1,490 $2,078 $3,463  
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DEPARTMENT:     RECREATION & COMMUNITY SERVICES    DATE: June 9th, 2026 
 
SUBJECT:         RECREATION & COMMUNITY SERVICES ACTIVITY REPORT 
 

• Local artisans selling their wares at the Visitor Information Centre 
o 2018 = 28 Artisans  2026 = 62 Artisans 

THR Tourism promotion, advertising and event commitments 

Northern Indigenous Tourism Visioning Session 

• The Tourism Coordinator participated in a Northern Indigenous Tourism Visioning Session 

which followed a talking-circle style approach. The consultation team emphasized a “listen 

and learn” approach, prioritizing community voices and experiences rather than presenting 

predetermined directions or solutions. The group discussed the tourism industries support of 

cultural practices, reinforcing tourism as both a revenue driver and a means of strengthening 

connections between people, culture, and place. 

• Planning is underway for the 2026 National Indigenous Peoples Day Bannock & Tea Party 

festivities taking place on the Aurora Ford Arena ice surface on June 20th. Partner 

organizations include the Hay River Metis Government Council, Soaring Eagle Friendship 

Centre, Metis Local 51, K’atl’odeeche First Nation, Hay River Health & Social Services and 

the Town of Hay River Artisans will also be invited to set up free vendor market tables.  

• Visitor Information Centre summer staff started work May 11th and are tackling the seasonal 

annual maintenance check list.  

• The 2026 Auction for Education & Hay River Community Spirit Awards event was a huge 

success raising over $55,000 for the Parent Action Committees (PAC) of local schools. The 

event was a partnership between the school PACs, Town of Hay River, and multiple local 

business partners and community organizations. 

• Hay River has been added to the Western Canadian Ribfest 2026 tour. This event will take 

place July 24-26th and will serve as a fundraiser for the Hay River Youth Centre.  

• The newly formed Hay Days committee will be partnering with Western Canadian Ribfest 

July 24th to 26th taking place on Courtoreille Street.  

• The Visitor Information Centre is operating on summer hours: 8:00am to 6:00pm 7 days/wk. 
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SUBJECT:         RECREATION & COMMUNITY SERVICES ACTIVITY REPORT 
 

Upcoming Special Events  Date(s) Location 

June    

Hay River Golf Course Opens  June 1st (tentative) Hay River Golf Club 

NWT Track & Field Championships  June 3-5th DJSS 

Hay River Heritage Centre (opens)  June 11th Hay River Heritage Centre 

Fishermen’s Wharf Market Opens  June 13  Fishermen’s Wharf Pavilion 

National Indigenous Peoples Day  June 21st Aurora Ford Arena Ice Surface 

July    

Canada Day Celebration  July 1st Bob McMeekin Park 

Hay Days Music Festival  July 24-26th To be confirmed  

Western Canadian Ribfest   July 24-26th To be confirmed 

August    

Gateway Jamboree  TBD Enterprise NT 

Wally Schumann Show & Shine  Aug 15th (tentative) TBD 
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VIC Monthly Visitors Tracking 

 
Note:  

1. 7-year average data does not exclude months with VIC closures due to exceptional events such as the COVID 
pandemic, community evacuation scenarios and staff shortages. 

2. 3-year average demonstrates data and trends following instability of Covid-19 pandemic and 2022-23 community 
emergency scenarios.  

VIC Visitors by Location 
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VIC Gift Shop Sales 

 
Notes:  
1. 7-year average data does not exclude months with VIC closures due to exceptional events such as the COVID 

pandemic, community evacuation scenarios and staff shortages. 
2. 3-year average demonstrates data and trends following instability of Covid-19 pandemic and 2022-23 

community emergency scenarios.  

 

APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 
 
N/A 
 
 FINANCIAL IMPLICATIONS: 

 
N/A 
 
ALTERNATIVES TO RECOMMENDATIONS: 

 
N/A 
 
ATTACHMENTS: 

 
N/A 
 
Prepared by:       Reviewed by:    
Stephane Millette      Glenn Smith 
Director Recreation and Community  Services  Senior Administrative Officer 
Date: June 5th, 2026      Date: June 5th, 2026  
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SUBJECT: EMERGENCY SERVICES MONTHLY REPORT   

 
 

 1 

RECOMMENDATION: 
 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER approves the Emergency Services 
Activity Report for May 2026 as presented. 

BACKGROUND: 
 
Summary: 

Protective Services Monthly Priorities  
Priority  Description  

1. EMO/Break up Monitoring 2026 break-up season monitoring and 
reporting 

2. WUI Crew member training Fire Department members trained and 
certified for Wildland Urban Interface 
deployment 

3. Air Brakes training 14 Fire Department members completed 
certification to drive certain apparatus, 
expanding response capabilities 

 

Monthly Emergency Response Stat Summary 
EMS Calls 58 

False Alarms 2 
Fires 6 

Rescue 0 
Total Calls  66 

 

In May, the Protective Services Department responded to 66 emergency calls, slightly above 
our current monthly average of 63, as of the end of May there is a total of 317 calls on the year. 
The department responded to a few cooking incidents, a few false alarms and some vegetation 
fires. A notable response involved a multiple-shed fire in town that was extinguished before it 
could spread to surrounding houses and vegetation. The other notable response was an 
outdoor fire at Pine Point, where the fire department was requested to respond to assist ECC 
with WUI-trained firefighters. 

Spring break-up monitoring concluded without any major issues, despite slightly higher water 
and flow levels being sustained throughout the breakup period. This activated 24 hour 
monitoring by the breakup EMO flood watch volunteers that monitored the situation along with 
Protective Services. Monitoring continued until local conditions and risk improved, and we also 
maintained regular reporting to ensure situational awareness throughout the break-up season. 
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We appreciate the time dedicated by these members to keep watch through the event. We also 
need to thank the donated support from Arc-Tech’s who help support the setup of our 
monitoring sites and implement some new cameras and time-lapse video on our website this 
year. They are also on standby to help correct minor programming and other technical issues 
during the break-up season.  

To help increase deployment capability and strengthen local preparedness, 10 Fire Department 
members completed Wildland Urban Interface (WUI) Crew Member training. The training 
included property assessment for risk, structural protection with sprinkler systems, and engine 
operations during impingement. This training enhances the department’s ability to deploy 
personnel when needed and ensures members have the skills required to help protect the 
community during wildfire-related incidents. This is a requirement with the new WUI program 
that has launched in the NWT.   

Over the course of four days, 14 Fire Department members completed Air Brakes training and 
became certified to operate air brake-equipped apparatus. This certification broadened the 
department’s operational flexibility and expanded response capabilities by increasing the 
number of qualified drivers available for specialized equipment. With the addition of the newest 
Rescue 1 apparatus in the department, which has Air Brakes, more drivers are available for a 
safe and efficient response.  

Rocky Mountain Phoenix was also in Hay River during the month to service and test all pump 
apparatus. All units were serviced, inspected, tested, and passed, confirming the continued 
operational readiness of the department’s pumping equipment. This is part of the department's 
yearly maintenance program to ensure compliance with FUS ratings and to keep the response 
units at peak operational performance. 

In addition, the WUI Structural Protection Unit trailer has arrived and is currently being outfitted 
with final gear, branding, and exterior signage. Once these final preparations are complete, the 
trailer will further enhance the department’s wildfire response capacity and readiness both within 
Town limits and in support of other communities for deployment. This acquisition for the Fire 
Department’s WUI program was funded by Federal funding through ECC grant application. 
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STATISTICS 
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MAINTENANCE 

 
1. All daily/weekly/monthly maintenance activities were completed. 
2. Rocky Mountain Phoenix serviced and tested all pump apparatus, with all units passing 

inspection. 
 
COUNCIL POLICY / STRATEGY OR GOAL: 

 
N/A 
 
APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 

 
Fire Prevention Bylaw 
 
 
 FINANCIAL IMPLICATIONS: 

 
N/A 
 
  
ALTERNATIVES TO RECOMMENDATIONS: 

 

N/A 
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ATTACHMENTS: 
 
None 
 
Prepared by:      Reviewed By:      
Travis Wright      Glenn Smith      
Director of Protective Services/ Fire Chief  Senior Administrative Officer 
Date: June 5th, 2026     Date: June 5th, 2026  
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1 

RECOMMENDATION: 
 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Municipal Enforcement 
Report for May 2026 as presented. 
 
BACKGROUND: 

 

Monthly Enforcement Priorities  
Priorities Description 

1. Unsightly Properties Engagement and Enforcement 
2. Animal Control Patrols and Enforcement 
3. Traffic/ATV Engagement and Education 
4. Public Behaviour Patrols and Enforcement 

 

Monthly Stat Summary  
Unsightly 86 

Animal Control 42 
Traffic/ATV 25 

Public Behaviour 5 
Other 0 

 

Engagement with residents regarding unsightly properties took place before the town clean-up 
to help reduce clean-up costs. An initial engagement involved sending 62 letters to residents. 
Approximately one week later, a more detailed letter outlining specific issues was sent to 32 
properties that required follow-up. This year, garbage piles began accumulating at the end of 
driveways for collection in the Town’s Curbside Cleanup program as soon as the 
communications were issued. Once the Town crews complete their work, we will assess how 
many properties did not meet the unsightly bylaw standards and develop an action plan to 
address these issues. Residents are always encouraged to keep their properties clean and tidy 
in line with the town's initiative of enhancing community beautification. 

Animal activity has been high, with over 40 inquiries for the month. The majority of these 
interactions have been with animals that were abandoned by its owner in Old Town. Protective 
Services dedicated multiple hours on a daily basis to try to catch the elusive animals which were 
finally captured. The 3 dogs will be headed to a rescue that specializes in problem livestock 
guardian dogs and will live at this sanctuary. Protective Services has also procured new 
equipment to assist with future nuisance-animal incidents, so we can try to avoid this issue 
again.  

The remaining dog inquiries are mainly from a single repeat offender. Which a fine was issued 
to this resident. We encourage residents to report violations to the Bylaw officer with sufficient 
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detail so that any repeat offenders can be held accountable and our residents can be safe while 
enjoying the town's public spaces. 

The Protective Services Department continues to patrol the downtown core area to help enforce 
the Public Behaviour Bylaw and ensure traffic compliance. The Protective Services Specialist 
continues to engage with individuals during patrols, in conjunction with RCMP assistance and 
presence, which helps provide a safer downtown environment.  

There has been ongoing ATV engagement with their operators, where we have been educating 
them on the bylaw requirements to ensure compliance and safety within the community. A joint 
publication with the RCMP has been posted to the town's social media regarding ATV and dirt 
bike use within the community.  

School Safety 

The Protective Services Specialist remains vigilant while monitoring and patrolling school zones 
during busy periods to ensure drivers exercise caution. Motorists are also reminded to be 
especially careful during after-school hours, as warmer weather increases playground activity 
among children. Active patrols have consistently demonstrated their effectiveness in 
encouraging compliance with speed limits. 

Upcoming Goals and Priorities 

The Protective Services Specialist will engage with unsightly property owners who did not take 
advantage of the Curbside Cleanup program and for new offenders, with businesses that did not 
renew their business licences but are still operating in town and extra enforcement and patrols 
in problematic areas for Animal Control issues. 

Emergency Services 

The Protective Services Specialist continues to respond to Fire and Medical Emergencies as 
they arise and will help train volunteer firefighters on the ambulance when they are available. 

  

COUNCIL POLICY / STRATEGY OR GOAL:  
Strategy: 
Goal: 
 
APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 

All applicable Bylaws and Territorial Legislation 
 
 FINANCIAL IMPLICATIONS: 

N/A 
 ALTERNATIVES TO RECOMMENDATIONS: 

N/A 
ATTACHMENTS: 
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Prepared by:      Reviewed By:     
    
Brandon Scott      Travis Wright  
Protective Services Specialist    Director of Protective Services 
Date: June 6, 2026     Date: June 5th, 2026 

OFFENCE INQUIRY INVESTIGATED 
NO 

SUBSTANTIATION

VERBAL 
OR VISUAL 
WARNING

WRITTEN 
WARNING 

ENFORCEMENT

FINES 
ENFORCEMENT

Animal Control Bylaw
Animal Abuse/Welfare 6 4 0 1 1
Barking Dogs 4 4 0 0 0
Dog Attack 3 1 0 1 2
Dog Bites 1 0 0 0 1
Loose Cat/Dog 106 37 37 25 8
Sled Dog Complaints 0 0 0 0 0
Miscellaneous 29 0 0 29 0
Traffic Bylaw
Vehicle/Trailer Parking 20 1 6 12 1
ATV/Snow Machine 10 2 7 1 0
Fail to Stop (Sign or Light) 31 0 4 20 7
Distracted Driving 1 0 0 1 0
No Seat Belt 0 0 0 0 0
Fail to carry/No valid driver's licence 2 0 0 2 0
Suspended/Prohibited Driver 2 0 0 2 0
Fail to carry-No Insurance/Registration 9 0 1 8 0
Unsecure Load 0 0 0 0 0
Obstructed Windshield/Windows 1 0 0 1 0
Fail to drive to road conditions 0 0 0 0 0
Improper use of plate/ No Plate 2 0 0 0 2
Drive w/o lights during low visibility 5 0 1 4 0
Speeding 48 0 26 21 2
Speeding (School/Construct/Industrial) 0 0 0 0 0
Suspected Impaired Driver 0 0 0 0 0
Miscellaneous 13 2 1 8 2
Unsightly Bylaw
Overgrown Trees 0 0 0 0 0
Long Grass & Weeds 0 0 0 0 0
Garbage 1 1 0 0 0
Miscellaneous 117 1 64 52 0
Public Behavior Bylaw
Miscellaneous 0 0 0 0 0
Littering 2 0 2 0 0
Public Intoxication 7 0 0 5 2
Loitering 9 0 3 6 0
Snow Removal Bylaw
Sidewalks not cleared 0 0 0 0 0
Driveway cleared on to street / sidewalk 6 3 0 2 1
Snow being put on private property 8 0 1 6 1
Miscellaenous 1 0 0 1 0

TOTAL 448 59 154 208 30
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RECOMMENDATION: 

 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER excuses Councillors Lakusta and 
Willows from the Standing Committee Meeting of Council on Tuesday, June 9th, 2026.  
    
BACKGROUND: 

 
Councillors Lakusta and Willows have asked to be excused from the Standing Committee 
Meeting of Council on Tuesday, June 9th, 2026.  
 
COUNCIL POLICY / STRATEGY OR GOAL: 

 
N/A 
 
APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 

 
N/A 
 
 FINANCIAL IMPLICATIONS: 

 
N/A 
  
ALTERNATIVES TO RECOMMENDATIONS: 

 
N/A 
 
ATTACHMENTS: 

 
N/A 

 
Prepared by:       Reviewed by:     
Stacey Barnes      
Council Administrator       
Date: June 5th, 2026   
 



  
 
 

REPORT TO COUNCIL 
 

 
DEPARTMENT:  Protective Services     DATE: June 9th, 2026 
 
SUBJECT: Participation in the Northwest Territories Wildland Urban Interface (WUI) 
Response Program  
 
RECOMMENDATION: 

 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER approves the Wildland Urban Interface 
(WUI) Business Case and the Town of Hay River's participation in the Northwest Territories 
Wildland Urban Interface (WUI) Response Program 
 
WHEREAS the participation in the WUI Response Program is expected to generate additional 
income for the Town of Hay River; 
 
WHEREAS any associated equipment, apparatus, and operational readiness activities will be 
subject to established Town budget approval procedures;   
 
WHEREAS administration will report annually on the results of the WUI participation including 
cost-benefit impacts; 
 
WHEREAS the Hay River Fire Department will prioritize local emergency response 
requirements ahead of any WUI deployment. 
 
 
SUMMARY: 

 
The 2023 wildfire season demonstrated the significant threat that wildfires pose to the Town of 
Hay River. The community experienced two full-scale evacuations and relied heavily on 
assistance from external wildfire resources, including specialized Wildland Urban Interface 
teams from Alberta. These events highlighted the need for enhanced municipal capability to 
protect homes, infrastructure, and critical services during future wildfire emergencies. 
 
Since 2023, the Hay River Fire Department (HRFD) has organically developed WUI response 
capability through training, equipment acquisition, operational experience, and participation in 
territorial planning initiatives. Investments include: 
 

• Alberta WUI Crew Member training for firefighters; 
• Acquisition of a deployable Type 6 Brush Truck through partnership with Aurora Ford; 
• A GNWT-funded Type 2 Structure Protection Unit capable of protecting more than 30 
homes; 
• Operational deployments to Jean Marie River and Fort Providence during the 2025 
wildfire season; and 
• Participation in the development of the Northwest Territories WUI Guidelines. 

 
The WUI program creates a coordinated response model between municipal fire departments 
and territorial wildfire management agencies. It integrates structural firefighting expertise with 
wildfire suppression operations to protect communities threatened by wildfire. 
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Participation in the program also creates opportunities for the Town to generate revenue 
through deployment of personnel, apparatus, and structure protection resources to communities 
threatened by wildfire. Based on current territorial reimbursement rates and historical 
deployment experience, a typical fourteen-day deployment is projected to generate 
approximately $180,000 in gross revenue. 
 
Financial modelling completed within the business case indicates that over a six-year period the 
program could generate net incomes ranging from approximately $133,000 under conservative 
deployment assumptions to more than $1.28 million under high wildfire activity scenarios. 
 
In addition to financial benefits, maintaining a WUI capability improves local preparedness, 
protects municipal infrastructure, enhances firefighter training and experience, and ensures the 
Town remains a valuable partner within territorial emergency response systems. 
 
Administration believes that continued participation in the WUI program provides both strategic 
and financial benefits to the Town while improving community resilience against future wildfire 
events. 
 
 COUNCIL POLICY/STRATEGY OR GOAL: 

 
 
APPLICABLE LEGISLATION, BYLAWS OR STUDIES: 

 
 
FINANCIAL IMPLICATIONS: 

Potential financial impacts include: 
 
Program Costs 
Annual fixed costs associated with maintaining the program are estimated at: 
 
• Training: $8,000 annually; 
• Personal Protective Equipment and Gear: $25,000 annually; 
• Equipment Maintenance: $10,000 annually; 
• Equipment Amortization (non-subsidized scenario): $57,000 annually. 
 
Total annual costs range from approximately $43,000 to $100,000 depending on the availability 
of grants, contributions, and equipment subsidies.   As the THR has recently acquired 
equipment through grants, the next 6 years costs are estimated at $43,000/year. 
 
Revenue Opportunities 
A typical 14-day deployment is projected to generate approximately: 
• Personnel Revenue: $68,594; 
• Type 1 Engine Revenue: $78,960; 
• Type 6 Engine Revenue (Town Share): $16,800; 
• Structure Protection Unit Revenue: $15,400. 
 
Total Projected Revenue per Deployment: $179,754 
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Net Income Projections 
3 scenarios based on projected deployment frequencies over six years: 
 

• Conservative Scenario: Net Revenue of approximately $133,000; 
• Expected Scenario: Net Revenue of approximately $516,000; 
• High Activity Scenario: Net Revenue of approximately $1.28 million. 

 
The business case concludes that continued participation is financially advantageous provided 
current equipment partnerships, grants, and territorial funding programs remain available. 
 
 
ALTERNATIVES TO RECOMMENDATIONS: 

 
1. Do not participate in the WUI Program. 

 
This option would eliminate deployment revenue opportunities and reduce future training and 
equipment costs.  No additional stressors on management, program administration, and 
response risks would be incurred.   However, it would also reduce wildfire preparedness, limit 
access to operational experience, and diminish the Town's ability to contribute to territorial 
wildfire response efforts. 
 
 
ATTACHMENTS: 

 
1. WUI Business Case 
2. NWT WUI Guidelines  

 
 
 
 
 

 
Prepared by:      Reviewed by:   
 
Travis Wright    Glenn Smith 
Director of Protective Services       SAO   
 
Date: June 5th, 2026     Date: June 5th, 2026 
 



 BUSINESS CASE 
Town of Hay River Wildland Urban Interface (WUI) 
Response Program Adoption  

Executive Summary 

Administration is seeking Council's support for the department's involvement in the NWT 
Wildland Urban Interface (WUI) response program.   

The wildfires that Hay River experienced in 2023 resulted in 2 full scale evacuations due to the 
immediate threat from wildfire. The assistance that Hay River received in 2023 from Alberta, 
including Wildland Urban Interface Teams, showed the possibility and benefits of having a 
coordinated capability in the Northwest Territories.   

In 2025 Hay River was host to Fort Providence for two weeks due to their community being 
threatened by a wildfire. The Hay River Fire Department responded to this wildfire with a Brush 
Truck, Engine and Tender assisting with protection efforts.  The department also responded to 
Jean Marie River in 2025 to assist with Structure Protection. 

This has become a recurring theme across Canada—including several large-scale events in the 
Northwest Territories and Alberta—demonstrating that communities similar to ours are at 
increasing risk due to the unprecedented drought conditions that wildfires thrive in. This was 
identified as a municipal priority at a Wildfire Resiliency Conference hosted by the NWTAC in 
April of 2025. 

Wildfire behaviour in northern boreal environments present elevated risk due to: 

• continuous forest fuel surrounding the community 

• extended daylight hours increasing burn windows 

• wind-driven fire spread 

• limited evacuation routes 

• increasing drought severity across the region 

Potential incomes for the Town of Hay River through participation in the WUI program 
range from $133,000 to $1,282,000 over the next 6 years depending on demand for 
response. 

Town participation will allow the department to maintain readiness and resilience against future 
wildfire emergencies within the community. 



Background, Incomes, and Risk Context 

What is WUI? 

The Wildland Urban Interface (WUI) is the zone where structures and infrastructure meet or 
intermingle with forest or grassland fuels. 

 

The Wildland Urban Interface (WUI) is the area where structures and infrastructure meet or 
intermingle with forest or grassland fuels. Fires occurring in this zone present the greatest threat 
to communities because they combine vegetation fire behaviour with structural ignition risk.  

Historically, wildfire suppression in the Northwest Territories has been the responsibility of 
Environment and Climate Change (ECC), whose mandate focuses on managing fires in the 
forested landscape and protecting territorial values at risk. Municipal fire departments are 
responsible for protecting life and property within municipal boundaries and responding to 
structure fires. 

A gap exists when wildfires threaten communities. Wildland firefighters are highly trained in 
forest fire suppression but are not equipped or trained to conduct structural firefighting 
operations. Municipal firefighters possess the structural firefighting skills required to defend 
buildings but traditionally have not been integrated into wildfire suppression operations. 

The WUI program bridges this gap by integrating both agencies into a coordinated response 
structure, allowing each organization to operate within its area of expertise while working toward 
a common objective of community protection.  



Although the 2023 wildfire reduced surrounding fuel loads in some areas, significant wildfire risk 
remains within municipal boundaries and in unburned interface zones. Regenerating vegetation 
will reintroduce hazardous fuel conditions in the near future, particularly through fast-burning 
surface fuels. 

Maintaining WUI capability ensures Hay River is prepared both to protect itself and to support 
surrounding communities through coordinated territorial response systems. 

Current Capability 

Since 2023, the Hay River Fire Department (HRFD) has organically developed a deployable 
WUI structure protection capability through: 

• Alberta Wildland Urban Interface Crew Member training 

• Acquisition of a deployable brush truck through partnership with Aurora Ford  

• GNWT-funded Type 2 Structure Protection Unit capable of protecting 30+ homes  

• Operational deployments to two communities in 2025  

• Participation in territorial WUI coordination working groups 

 

These steps position Hay River as one of the most capable municipal structure protection 
resources in the Northwest Territories.     

Deployment Revenue Opportunities 

Participation in territorial WUI deployments provides revenues to the municipality using defined 
rates from the NWT WUI Guidelines.     

The Town of Hay River worked closely with Municipal and Community Affairs as well as 
Environment and Climate Change to assist with the development of the first NWT WUI 
Guidelines that resulted in rates that incentivize deployment. These rates are similar to rates 
offered by Alberta to municipalities and contract responders. 

Under the NWT WUI Guidelines, municipalities can charge at defined rates for: 

• Personnel deployment time 

• Travel expenses (including meals and accommodations) 

• Apparatus and Equipment use 

• Structure protection equipment 

• Operational support costs 

 
The WUI program will reimburse for damaged or destroyed equipment resulting from 
deployment activities. 

 



Costs and Investment Requirements 

Participation in the WUI deployment program does require a cost outlay from the Town.   The 
majority of these are recoverable through a billable response, however, some costs would be 
sunk regardless of deployment.  Sunk fixed costs that would be incurred on a recurring basis 
include training, protective gear, and equipment.     Specialized equipment and vehicles would 
need maintenance and replacement.   The majority of this equipment has been acquired 
recently through contribution agreements and partnerships.    

The following are cost types that would be associated with participation in the WUI program and 
responses: 

• Personnel wages  

• Materials and consumables 

• Travel Expenses (including meals and accommodations) 

• Training (Sunk) 

• Equipment / Apparatus Purchase (Sunk) 

• Equipment Wear and Tear (Sunk) 

Training 

Ongoing training is required for WUI crew members and leadership to be prepared for WUI 
engagements.  Some appropriate training has occurred in recent years including in 2023.     For 
2026 approximately $15,000 would be required – the Town can apply for grant funding to cover 
the cost.  Moving forward an annual budget of $8000 would be needed. 

Equipment and Apparatuses 

Specialized equipment including vehicles, pumps, and PPE gear are required to effectively 
maintain a WUI program.  Investing in appropriate PPE gear for members to operate safely in 
the Wildland Urban Interface is essential to ensure safety, mobility and proper protection.  For 
2026,  wildland PPE would need to be purchased to outfit 20 members at a cost of $35,000.   
The gear is estimated to last several years based on wear and tear from training and 
deployments.   An annual budget of $25,000 would be required to maintain an appropriate 
inventory.    Vehicles and other specialized equipment currently in service are valued at  
$455,000 (including Brush Truck currently donated) and will eventually need to be replaced.   
Combined these are amortized at $57,000/ year. 

Equipment Wear and Tear 

The majority of wear and tear on equipment and apparatuses would be associated with 
deployments.   However, some maintenance is required regardless of deployment tied to 
regular preventative maintenance activities and use for training and ancillary purposes.  These 
costs are estimated at $5000 / year. 



Income Projections 

Income through the WUI program is dependent on active participation in deployments.   Given 
the largely unpredictability of wildfire activity, some uncertainty associated with HRFD responder 
and staff availability, and the potential use of other local government fire departments, it is 
difficult to forecast revenue opportunity for Town services.    Forecasting in this report heavily 
considers recent wildfire trends through an extended period of drought and predicted climate 
change.   A list of assumptions is used to support the forecast modelling.   

Standard Deployment Assumptions 

Resources Deployed for a Typical Operation: 

• 14-day deployment  
• 12-hour operational periods  
• 7 Firefighters  
• 1 Type 1 Engine ($470/hr)  
• 1 Type 6 Engine ($200/hr, 50% revenue share with Aurora Ford)  
• 1 GNWT-funded Type 2 Structure Protection Unit ($1,100/day)  

Revenue Per Typical Operation:  

Revenue Source Amount 
Personnel $68,594 
Type 1 Engine $78,960 
Type 6 Engine (Town Share) $16,800 
Type 2 SPU $15,400 
Total Revenue $179,754 

Variable Expenses Per Typical Operation:   

Expense Amount 
Firefighter Compensation ($40/hr) $47,040 
Apparatus Maintenance Reserve $5,000 
Total Variable Expenses $52,040 

Annual Fixed Costs 

Fixed costs would be incurred by the Town regardless of active deployments.   However, 
recent partnerships and grants have significantly reduced equipment costs.   The Town 
is expected to benefit from the subsidized equipment for the next 6 years (until 
equipment retirement).   It is uncertain on if subsidies will be available for new equipment 
after replacement.   For the purposes of this analysis, both subsidized and unsubsidized 
fixed costs are presented. 

 



Fixed Costs - Non-Subsidized (per year): 

Equipment Amortization  $57,000 
Equipment Maintenance  $10,000 
Training    $8000 
PPE and Gear   $25,000 
Total Fixed Costs    $100,000 

Fixed Costs - Subsidized (per year): 

Equipment Amortization  $0  
Equipment Maintenance  $10,000  
Training    $8000  
PPE and Gear   $25,000  
Total Fixed Costs    $43,000  

Net Income Scenarios 

Scenario 1:   Conservative – 1 Deployment Every Two Years Over 6 Years 

Revenues:      $539,262 

Expenses:  

 Variable   -$156,120 

 Fixed – Non Subsidized -$600,000 

Net Income Before Subsidies   $-216,858 
Subsidies    $350,000 

Net Income After Subsidies    $133,142 

Scenario 2:   Expected – 1 Deployment Annually Over 6 Years 

Revenues:      $1,078,524 

Expenses:  

 Variable   -$312,240 

 Fixed – Non Subsidized -$600,000 

Net Income Before Subsidies   $166,284 
Subsidies   $350,000 

Net Income After Subsidies    $516,284 

 

 



Scenario 3:   High Activity – 2 Deployments Annually Over 6 Years 

Revenues:      $2,157,048 

Expenses:  

 Variable   -$624,480 

 Fixed – Non Subsidized -$600,000 

Net Income Before Subsidies   $932,568 
Subsidies   $350,000 

Net Income After Subsidies    $1,282,568 

Potential Program Risks and Risk Mitigations  

Local Emergency Response Priorities 

The firefighters deployed will not be available for fire, ambulance, and emergency response in 
our own community. We have a 2 call a day workload to manage within our town. The town 
cannot be left understaffed.   The majority of firefighters have commitments to their primary 
employer who may not approve leave for a deployment.      

Mitigation:  

The first priority is maintaining enough qualified members for both medical and fire response in 
town. The department will not commit to any deployments if the required operational staffing is 
not first met for our community.   Firefighters may need to be recalled back to the town during 
an active WUI deployment. 

Workload Demand on Membership  

There is already a high workload demand on our Protective Services staff and membership and 
adding another service may stretch employee and paid on call resources and demand 
increasing potential for burnout. 

Mitigation:  

There will be no requirements for members to deploy; it will be voluntary. The deployments will 
be balanced among the qualified members to avoid burnout. Mandatory rest periods for 
members will be in place when they return from deployments.  

Equipment Wear and Tear 

Equipment will receive higher use and more mileage while on deployment, creating more wear 
and tear on the apparatus.  

Mitigation: 



The revenue generated from deployments is intended to offset equipment replacement cycles. 
We will track equipment deployments and evaluate the impacts each year to inform on 
replacement cycles and funding needs from revenue generation. The Hay River Fire 
Department has sufficient apparatus in its fleet currently to manage deployment requests.  

No or Limited Deployment Requests 

Without deployment requests, there will be no WUI associated revenue streams and the Town 
will sink costs associated with training, equipment, and gear.   There is no guarantee that the 
there will be fires threatening communities in the South Slave, or Deh Cho that will require WUI 
resources.   Major fires have already burned fuels neighbouring the communities of Hay River, 
Enterprise, KFN, Fort Smith, Fort Providence.  There is also competition for supplying WUI 
resources from communities such as Fort Smith and Fort Simpson 

Mitigation: 

- Largely mitigated by current equipment subsidies/partnerships 
- Rotating requests for services will be used by the GNWT 
- Pursue a membership with Alberta for northern Alberta responses 
- Seek training grants 
- Seek fixed contribution agreement with GNWT to cover standby costs (training; supplies; 

equipment) 
 

Recommendation 

Administration is recommending the Town’s participation in the GNWT’s WUI response 
program.  Participation in the program is expected to increase the rate of return for the Town’s 
investment in Protective Services and generate income over $500,000 in the next 6 years.    
Projected incomes are highly dependent on partnerships and grant subsidies for equipment 
costs – it is important that the Town continue to maintain these arrangements.   The program 
should be assessed at the end of the 6 years and ahead of any non-subsidized capital outlay.     
As part of any decision to deploy, the Town must consider current staffing levels and emergency 
services risks to Hay River.   Council should actively lobby the GNWT for a fixed contribution 
agreement to cover standby costs and investigate opportunities for deployment in Northern 
Alberta.    
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Signatures Page  

The Northwest Territories Wildland Urban Interface Mutual Aid Guidelines are a cooperative initiative between the Government of 
Northwest Territories and participating community fire departments as represented by the Northwest Territories Fire Chiefs 
Association (NWTFCA).  

These guidelines are intended to formally adopt or create, and operationalize:  

● Standardized paths for training and development for wildland urban interface firefighters and leaders 
● Standards for Wildland Urban Interface operations – including apparatus 
● Deployment, dispatch, and demobilization standards, processes, and procedures 
● Predictable reimbursement standards and guidelines for municipalities rendering mutual aid and/or responding under the 

command and control of the GNWT 

The guidelines draw from the Canadian Interagency Forest Fire Center (CIFFC), NFPA standards, Alberta Wildland Urban Interface 
Guidelines, British Columbia Wildfire Service/British Columbia Fire Chiefs Association Interagency Agreements, while making key 
changes reflecting the realities of Northwest Territories (NWT). All measures in these guidelines are underpinned by the organizational 
principles of the Incident Command System (ICS). 

They are based on a common mission: supporting better integrated fire services and response across the NWT to protect the people 
we serve, the places they live, the critical infrastructure they rely on, and their social, cultural, and economic well-being.  

The guidelines are a living document and will be reviewed annually by the Wildland Urban Interface Coordinating Group and 
associated intra-agency task teams for improvements. By way of signature of a participation letter, local governments acknowledge 
and accept these guidelines as the standard for Wildland Urban Interface mutual aid deployments in the NWT. 

 

___________________________________________ 

Mike Gravel, Director, Forest Management Division 
Environment and Climate Change 
Government of Northwest Territories 
 
 
____________________________________________ 

Kevin Whitehead, Director, Public Safety 
Municipal and Community Affairs 
Government of Northwest Territories 
 

____________________________________________ 

Craig Halifax, Territorial Fire Marshal 
Member, Wildland Urban Interface Coordinating Group 
Municipal and Community Affairs 
Government of Northwest Territories 
 

 

 

____________________________________________ 

Mike Westwick, Manager, Wildfire Prevention and Mitigation 
Environment and Climate Change 
Government of Northwest Territories 
Co-Chair, Wildland Urban Interface Coordinating Group 
 
_____________________________________________ 

Travis Wright, President, Northwest Territories Fire Chiefs 
Association 
Co-Chair, Wildland Urban Interface Coordinating Group 
Fire Chief/Director of Protective Services, Town of Hay River 
 
____________________________________________ 

Adam McNab, Vice President, Northwest Territories Fire 
Chiefs Association 
Member, Wildland Urban Interface Coordinating Group 
Fire Chief/Director of Protective Services, Town of Fort Smith 
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Quick Reference - Forms, Manuals, Supporting Resources For Participating Fire 
Departments 

 
The following links allow quick navigation to key forms and documents within the NWT WUI Coordinating 
Group shared workspace for participating fire departments. 

Click to access folders and files: 
 

● Forms, Resources, and Manuals 
○ WUI Timesheets 
○ Mobilization Forms (Resource Requests, Personnel Information Exchange) 
○ Incident Forms (ICS 204, ICS 214, Impingement Operations Plan Template, Handover, After 

Action Review) 
○ Safety Forms and Briefing Templates (Safety Talk, Incident Reporting, First Aid Reports, 

Worker Injury WSCC Forms) 
○ Operational Policies and Guidelines (24 hour operations, Impingement Operations, Fit For 

Work) 
 
 

https://drive.google.com/drive/folders/1PyyIUWgTo6UC3fmy7AsFLoDuk8Utmg6o?usp=drive_link
https://drive.google.com/drive/folders/1qTiDGgOUHxLrfuZko4Rnnie0_c1ntx6b?usp=drive_link
https://drive.google.com/drive/folders/1xrVKKLjqn496VwVymKzEcB_dwLaLlk1k?usp=sharing
https://drive.google.com/drive/folders/1dmJvLFM3EiXfIO_zHpnEYR5hlYblcERW?usp=drive_link
https://drive.google.com/drive/folders/1ScfjqAtoq8bRs2IQ_J9nWc5o3FJAdrJV?usp=drive_link
https://drive.google.com/drive/folders/1pNgNYfg6AP0aVRYZmchck-vcSVMJ54LP?usp=drive_link
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Introduction 
Wildland Urban Interface (WUI) is a specialized capability that integrates both wildland and structural firefighting practices 
to protect properties at risk from wildfires.  

The Northwest Territories Wildland Urban Interface Mutual Aid Guidelines provide comprehensive and standardized 
direction across all aspects of WUI operations including training, preparedness, deployment, response, demobilization and 
after-action review, ensuring consistent and effective practices among all participating WUI personnel and authorities. 

These guidelines are aligned with industry best practices as set out by the National Fire Protection Association (NFPA), 
Incident Command System (ICS) Canada, and the Canadian Interagency Forest Fire Centre (CIFFC) – with inspiration from 
other jurisdictions, including Alberta and British Columbia, and other more mature Wildland Urban Interface programs.  

These guidelines provide response procedures for municipal fire departments, private contractors and Government of 
Northwest Territories (GNWT) employees who may be deployed to an interface event or coordinating territorial, regional, 
or local fire operations. Further, these guidelines establish minimum standards and procedures related to the following: 

● WUI personnel positions 
● Training and qualification standards 
● Deployment procedures 
● Reimbursement process 
● Operational and financial responsibilities 
● Program maintenance and revision 

WUI fire operations are high-risk. All organizations taking part in a deployment, operating under an Incident Management 
Team, or providing mutual aid must ensure that all applicable requirements of the Safety Act, Occupational Health and 
Safety Regulations (OHS), the Fire Prevention Act, the Forest Protection Act, and the GNWT’s Forest Fire Management Policy 
are met – alongside any other applicable legislation and regulations.  

Additionally, the WUI Coordinating Group developed, and the GNWT has adopted, guidelines for operation during the 
impingement phase of WUI events to provide for consistent interpretation.  

● Click to reference the guidelines: Operating Guidelines - Planning And Executing Impingement Operations for 
Wildland Urban Interface Events 

Emergency management is a shared responsibility across the Northwest Territories, and everyone is committed to a safe, 
inclusive and respectful workplace free of harassment, violence and discrimination. Harassment and violence will not be 
tolerated. All incidents or allegations of violence and/or harassment will be fully investigated and appropriate corrective 
actions taken under these guidelines and in-line with territorial government processes and procedures and applicable 
criminal code statutes.  

Structure protection, structure defense, and NWT operational realities in the Wildland Urban Interface 
Two commonly confused terms in WUI operations are structure protection and structure defense. For clarity, the following 
definitions will apply in these guidelines and all associated supporting documents.  

 
Structure protection: 
Actions taken to protect a structure from igniting before a fire front arrives, and after it passes. Both wildland and structural 
firefighters may take part in structure protection work.  
 
Common tactical examples may be proactive sprinkler deployment, burning out fuels around a building or neighbourhood, or 
brushing and fuel removal efforts to reduce fire intensity and ignition pathways prior to a fire front’s passage, and mopping up any 
persistent ignition risks. 
Structure defense  
Structure defense is action taken when community impingement is imminent and may involve direct action on structure fires during 

https://docs.google.com/document/d/1UFgrkPPOaoeij_3odbf-EQ8jN_RlvpPl/edit?usp=sharing&ouid=111130978725401545201&rtpof=true&sd=true
https://docs.google.com/document/d/1UFgrkPPOaoeij_3odbf-EQ8jN_RlvpPl/edit?usp=sharing&ouid=111130978725401545201&rtpof=true&sd=true
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impingement – using temporary refuge areas  in each operational area where firefighters can retreat to as fire behaviour shifts, and 
safety zones to fall back to when it gets too dangerous.  
 
Wildland firefighters do not participate in structure defense tactics due to different training and equipment which is not suited to 
managing structural fires. Trained and equipped structural firefighters and leadership are required for implementation.   
 
Common tactical examples are the bump and run concept – where firefighters use engines to stay ahead of the fire front, apply 
water/foam rapidly to prevent structure ignition, and advance quickly house to house for quick knockdown or spot fire suppression. 
It may also include measures like tactical patrols and anchor and hold operations.  
 
Structure defense tactics are ideally taken in tandem with proactive structure protection activities.   
 
Remote community Wildland Urban Interface operations 
Structure defense operations are dependent on an adequate supply of fire apparatus for operations to be effective. In small, 
remote, fly-in-fly-out communities common in the NWT, this is, in most cases, not possible to provide for.  
 
However, specialized wildland urban interface resources can still make a difference in these scenarios. For example:  
 

● Alongside wildland firefighters, they may undertake proactive sprinkler deployment.  
● Where adequate safety zones and shelter-in-place locations exist, they may be able to remain in-community and return to 

action more quickly than wildland fire resources would be able to after a fire front passes to prevent residual ignition of 
structures.  

● They may be able to remain in-community to maintain sprinkler systems from safe locations. 
 

Decisions on tactical engagement during the impingement phase in all cases will be made by trained, qualified specialists in wildland 
urban interface firefighting based on resourcing and a safety analysis.  
 
Availability of qualified resources 
Wildland Urban Interface operations during the impingement phase requires specialized tactical oversight.  
 
It is noted that if there are no qualified resources available to be mobilized in time to oversee structure defense operations, they will 
not go ahead. Only proactive measures will be undertaken prior to fire front arrival, and after fire front passage.  
 
Safety of responders is paramount and will not be compromised to protect property.  
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Program maintenance and revision 

After each wildfire season, the Northwest Territories Wildland Urban Interface Mutual Aid Guidelines will be reviewed by 
the Wildland Urban Interface Coordinating Group (WUICG), consisting of: 

● 1 representative of the Government of Northwest Territories – Environment and Climate Change (ECC) – Forest 
Management Division 

● 1 representative of the Government of Northwest Territories – Municipal and Community Affairs – Office of the 
Fire Marshal 

● 2 representatives of the NWT Fire Chiefs Association 

Furthermore, the guidelines will be reviewed by intra-organizational task teams by subject matter experts, senior leaders, 
and other members of each organization.   

Changes to industry best practices, regulations, feedback, recommendations, and incident After Action Reviews collected 
from deployments and the incident debriefings will be disseminated. Once validated, these elements may lead to revisions 
of the program that will be addressed in the next edition of the guidelines. 

Final guidelines will be disseminated to all local governments and fire departments no later than April 15 of each year.  

Participation of local governments 
 

By way of signature of an accompanying invitation letter, local governments will indicate their willingness to accept these guidelines 
– including all mobilization, demobilization, and other deployment procedures and reimbursement terms - when accessing and 
providing mutual aid resources for WUI events.   
 
Accepting the guidelines does not constitute a commitment of any community government, its fire department, nor any staff to 
participate in any mutual aid deployments if capacity or capability does not support it. 
 
Further, it does not impact other mutual aid agreements for public safety operations between municipalities, Indigenous 
governments, or Indigenous organizations. 
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Incident organization – Incident Command System 

Each WUI incident follows ICS. ICS is a standardized approach to the command, control and coordination of emergency 
response that provides a defined chain of command with an orderly and predictable division of labour. Further, ICS 
provides common terminology, clear lines of communication, inter-agency coordination and organizational flexibility. 

Based on the incident size and complexity, the incident management team (IMT) determines the organizational structure 
using the ICS Canada model (Figure 1). Strong consideration should be given to setting up unified command or coordinated 
response, with agencies with jurisdictional responsibility that utilize the principles of coordinated response best practices 
and Northwest Territories Emergency Plan. It is recommended that a WUI protection component is established in the 
operations section for incidents with a WUI component. 

Figure 1 - ICS organization - Single or unified command 
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NWT Wildland Urban Interface program organizational structure  
The WUI program is organized with specific tasks and responsibilities to ensure operational, coordinating, support, and governance 
functions have clear responsibilities and accountabilities which are in-line with the capacity of participating organizations.  
 
Governance 
● The GNWT Departments of Environment and Climate Change and Municipal and Community Affairs co-manage the NWT’s 

Wildland Urban Interface program.  
● The GNWT – Director, Forest Management Division is accountable for the orderly administration of the program and oversees 

wildfire response expenditures, including WUI expenditures.  
● The GNWT – Office of the Fire Marshal is accountable for local fire department compliance with standards, codes, and 

guidelines, and liaising with local fire departments. In the context of the WUI program, they contribute to policy, program, 
guideline, and procedure development.  

● The GNWT – Director, Emergency Management is accountable for monitoring and supporting all-hazards emergency 
management needs in the Northwest Territories.  

● The Northwest Territories Fire Chiefs Association represents the interests of municipal fire department leaders in program 
development and contributes directly to policies, procedures, and governance.  

 
Coordination 
● The wildfire Territorial Duty Officer is a rostered position located in the Territorial Fire Centre in Fort Smith. They coordinate 

wildfire management resources across the territory, manage logistics for inter-region and mutual aid deployments, and approve 
wildfire suppression expenditures. In the WUI program, they are responsible for approving and requesting the mobilization of 
NWT fire department resources to respond to WUI events, and mobilizing private contractor and/or national mutual aid 
resources (i.e. CIFFC, Northwest Compact) to fulfill needs which cannot be fulfilled within the NWT. The Territorial Logistics 
Officer supports the Territorial Duty Officer in finding resources, personnel exchange, mobilization, and demobilization of 
mutual aid, contract, and inter-regional resources.  

● The wildfire Regional Duty Officer is a rostered position which coordinates wildfire management response within one of five 
wildfire management administrative regions in the NWT. This includes analysis of the fire environment, any threats due to 
current or expected fire behaviour, dissemination of objectives, and approving and forwarding resource requests for ongoing 
incidents. They also liaise regularly with local governments and Indigenous governments, and critically, are accountable for 
assessing threat to communities and values due to wildfires.  

● The Office of the Fire Marshal is accountable for maintaining awareness and documentation of local fire department resources 
and apparatus/equipment standards/compliance as it relates to Wildland Urban Interface and general structural firefighting 
capabilities. Within the program, they are additionally responsible for seeking and marshalling resources from NWT fire 
departments to fulfill WUI positions on Incident Management Teams and attend daily meetings with the Territorial Duty Officer 
and public safety officials in the NWT to maintain situational awareness. They may also provide advice, guidance, or 
recommendations on Wildland Urban Interface operational considerations to wildfire duty officers and Incident Management 
Teams where requested.  

● Local, Regional, and Territorial EMOs are accountable for maintaining situational awareness, fulfilling resource requests beyond 
local resources operating below each level (i.e. Local fulfills Incident Management Teams operating under their purview; 
Regional fulfills requests from Local EMOs; Territorial fulfills requests from Regional EMOs; Territorial EMO may request 
resources from across government or access mutual aid agreements or federal resource requests) for all-hazards needs. They 
may facilitate collaboration and assistance where required for firefighting efforts and must maintain strong situational 
awareness as it relates to WUI operations. 

● Mutual aid providing fire departments are NFPA certified fire departments which accept resource requests and fulfill as 
capabilities allow, and track training and apparatus readiness to ensure standards are met for WUI deployments. 

● Local governments and firefighting resources are integrated into Incident Management Teams to provide for coordinated 
response during any WUI event to form a coordinated response.
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Figure 2 – WUI mutual aid coordination organization and relationship chart 
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Personnel and training 
The WUI positions needed for an incident are based on an assessment of threat by professionals in the field, and 
the WUI positions are filled based on the individual's qualifications, training and experience.  

To be considered for a WUI mutual aid deployment outside of their community, personnel must be:  

● Members of a NFPA certified fire department 

o An NFPA certified fire department is a fire department which trains and certifies members (i.e. 
firefighters) and maintain apparatus to recognized NFPA standards as assessed by the NWT’s 
Office of the Fire Marshal.  

● Trained and qualified as a WUI crew member (WUIM), WUI-Crew Leader (WUI-CL), WUI strike team or task 
force leader (WUIL), WUI Division/Group Supervisor (STPS Type 2), or WUI Structure Protection Specialist – 
Type 1 (STPS Type 1).  

Resources in non-NFPA certified departments (i.e. Defensive or Prevention level departments)  who are facing 
potential WUI events at home will be integrated into the WUI response within the appropriate position(s) noted 
below appropriate to their WUI qualifications.   

The below describes the incident positions, as well as the coordinating positions central to the wildland urban 
interface program.  

Incident Positions 

WUI Structure Protection Assistant 
Typically, these are local fire department members – though they can be any knowledgeable member within a community 
government (i.e. public works staff) - who have received basic cross-training (i.e. S-115) to familiarize themselves with 
wildland fire structure protection equipment and the basics of sprinkler deployment, site preparation, and structure triage.  
 
They are responsible for performing basic tactical assignments during the pre-impingement and post-impingement phases. 
This includes sprinkler protection setup and structure preparation under the direction of a leader. They are not to be used 
in structure defense activities during the impingement phase under the oversight of a GNWT incident management team. 
They are not deployable to other communities under these guidelines.  
 
This is in part due to the challenging and, at times, volatile situations inherent in WUI events and the specialized training, 
experience, and operational independence required to operate safely during impingement events. 

WUI Crew Member (WUIM) 

Responsible for performing tactical assignments during the pre-impingement, impingement and post-
impingement phases. They must be proficient in engine operations and site preparation activities (i.e. sprinkler 
setup, pumps, hose deployment, and triage). The WUIM reports to a WUI-Crew Leader. 

WUI Crew Leader (WUI-CL) 

A WUI-CL is responsible for supervising and performing tactical assignments of a single resource assigned to them 
(i.e. engine operations and site preparation activities) during the pre-impingement, impingement and post- 
impingement phases of an incident. This also includes providing reports on work progress and resource status and 
maintaining work records on assigned apparatus and personnel. The WUI-CL may report to a WUIL or the WUI 
branch director, a division, or a group supervisor, depending on the organizational structure of an incident. 
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WUI strike team or task force leader (WUI-STL/TFL) 

A WUI- Strike Team/Task Force Leader performs tactical missions on a division or segment of a division and is 
responsible for directing different kinds and types of multiple resources assigned to them (i.e. engine, ground or 
sprinkler crews; heavy equipment, water tenders) during the pre-impingement, impingement, and post-
impingement phases. This also includes reports on work progress and resource status and maintaining work 
records on assigned personnel. 

WUI Division/Group Supervisor (Structure Protection Specialist Type 2) 

The Division/Group Supervisor (Type 2 Structure Protection Specialist) manages all tactical WUI operations at an 
incident where they are the highest resource assigned. They are also the designated subject matter expert and 
accountable for providing resource ordering guidance and recommendations to Incident Management Teams.  

This includes direction, coordination and implementation of WUI resources to meet the objectives of the incident 
action plan (IAP).  

The WUI protection branch director reports to the operations chief and a WUI division or group supervisor reports 
to the branch director or the operations section chief. This position may assume command to direct tactical 
resources during the impingement phase on less complex incidents for a period where Incident Management 
Team members may need to reposition to a safer location and until communications and command can be re-
established within the prior organization.  

WUI Structure Protection Specialist Type 1 
The differential between this role and a division or group supervisor is experience in WUI events in complex scenarios.  
 
They may report to the Operations Section Chief. They may also be designated as the Operations Section Chief where 
experienced in this role.  

Coordinating and Support Positions 
 
Territorial Duty Officer – Wildfire operations 
The Territorial Duty Officer is accountable for coordinating resources for wildfire management across Northwest Territories 
and ensuring situational awareness regarding the fire environment and resource commitment across the NWT.  
 
They are accountable for approving all ongoing wildfire suppression expenditures under legislative authority, for seeking 
Wildland Urban Interface mutual aid, and for approving resource requests from regional wildfire authorities – including the 
integration of local firefighting resources into a WUI response.  
 
Office of the Fire Marshal 
The Office of the Fire Marshal, within the WUI program, maintains a list of qualified departments for participation in mutual 
aid deployments – including the apparatus and personnel available for assistance – and mobilizes NWT WUI resources upon 
request from the Territorial Duty Officer. They also provide advice regarding WUI deployments and resources required to 
meet WUI objectives where required and maintains situational awareness of the fire environment, community threats, and 
WUI deployments.  

Further, the office is the primary point of contact between the GNWT and municipal fire departments. They are 
responsible for helping oversee fire departments within their regions. Their other responsibilities include: 

● Establishing and maintaining relationships with communities as it pertains to the WUI; 
● Vet apparatus for type, kind, maintenance 
● Vet fire departments for qualifications and experience 
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Regional Duty Officer – Wildfire operations 
The Regional Duty Officer is accountable for coordinating wildfire operations within a particular administrative region in the 
Northwest Territories wildfire management program.  

They are accountable for overseeing all Incident Management Teams within their administrative region and 
identifying emerging threats based on current and expected fire behaviour, resource availability, and the fire 
environment.  

They are the first point of contact for local fire departments and emergency managers for understanding the fire 
environment, status of incidents, and for initiating mutual aid deployment requests.  

In the context of WUI deployments, they are responsible for ensuring Incident Management Teams consider 
structure protection and structure defense needs and for accepting and actioning requests for WUI mutual aid 
resources from Incident Management Teams.  

Personnel qualifications 
● Note: all wildland firefighters and Extra Firefighters are qualified to undertake structure protection operations 

during the pre- and post-impingement phases – including site preparation, sprinkler deployment, and mop-up. The 
qualification framework below applies specifically to municipal firefighters and their roles in relation to Wildland 
Urban Interface firefighting, which includes structure defense during the impingement phase.  

● WUI-series crew member courses include field exercises in-line with CIFFC’s S-131 standards.  

Table 1 - Qualifications 
 

Position  Mandatory courses and qualifications Desirable courses and qualifications 

WUI Structure Protection 
Assistants 

WUI-SP 

Note: This qualification does not 
allow for WUI firefighting during 
an impingement under a team 
managed by the GNWT.  

View the Impingement Operations 
Guidelines for details  

● Member of local fire department 
● Experience with small engines (including 

pumps) 
● Ability to effectively complete hoselays, 

and install sprinklers.  

● S-115 (structure and site 
preparation course) 

● ICS-100 
● Defensive structural firefighter 

training 
● Chainsaw operator – Level 3 

WUI Crew Member – WUI-M 
● WUI-Member Course 
● NFPA 1001 Level I 
● S-131 – online courses  
● Danger Tree Awareness Presentation 
● Understanding Fire Weather Index 

System* 
● ICS I-100 
● Experience with small engines 

(chainsaws and portable pumps) 
● Agency fitness test 
● Current WHMIS, First Aid, CPR-C 
● Valid drivers licence (standard, and 

apparatus-relevant where the member 
will operate) 

● Hover exit 
● Arduous Pack Test or WFX-FIT 
● Chainsaw operator – Level 3 
● Restricted Operator Certificate – 

Aeronautical (ROC-A) 

https://docs.google.com/document/d/1UFgrkPPOaoeij_3odbf-EQ8jN_RlvpPl/edit?usp=drive_link&ouid=111130978725401545201&rtpof=true&sd=true
https://docs.google.com/document/d/1UFgrkPPOaoeij_3odbf-EQ8jN_RlvpPl/edit?usp=drive_link&ouid=111130978725401545201&rtpof=true&sd=true
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WUI Crew Leader – WUI-CL 
● WUI-Crew Leader Course 
● Qualified WUI Crew Member (WUIM) 
● S-131 – online courses 
● NFPA 1001 Level II 
● ICS Canada I-200 
● A signed letter from the Fire 

Chief that the individual is a 
leader in their respective 
organization. 

● Agency fitness test 
● Restricted Operator 

Certificate – Aeronautical 
(ROC-A) 

● Hover exit  
● Arduous Pack Test or WFX-FIT 
● Chainsaw operator – Level 3 

WUI Strike Team or Task 
Force Leader – WUI-STL/TFL 

● Qualified WUI-Crew Leader (WUI-CL) 
● ICS Canada I-300 
● S290 Principals of Fire Behaviour 
● ICS Canada or WUI Task Force/Strike 

Team Leader Course 
● Restricted Operator Certificate - 

Aeronautical (ROC-A) 
● WUI deployment experience 

● Hover exit 
 

WUI Division or Group 
Supervisor (Structure 
Protection Specialist Type 
2) – WUI - DIVS 

● Qualified WUI Strike Team or Task Force 
Leader (WUIL) 

● ICS-Canada Division/Group Supervisor 
or WUI Division/Group Supervisor 
Training Course 

● ICS Canada I-400 
● WUI deployment experience 

● S-490 (Advanced Wildland Fire 
Behaviour) 

● ICS Canada Operations Section 
Chief 

WUI Structure Protection 
Specialist – Type 1 – STPS1 
(deployed as DIV/Group 
Supervisor or Branch Director) 

 

● Qualified Division or Group Supervisor  
● Experience as a Division or Group 

Supervisor or Branch Director in a 
Wildland Urban Interface environment. 

● ICS Canada Operations Section Chief 
with experience in wildfire management 

● ICS Canada Incident Commander 
● S-490 (Advanced Wildland Fire 

Behaviour) 

WUI Instructor 
● NFPA 1041 Level I to be a course 

instructor 
● NFPA 1041 Level II to be the course lead 

instructor 
● Complete 1 co-teach of the current 

course to be signed off on 
● Must be qualified as an instructor for 

all courses 
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Personnel qualification notes 

S-131 online modules and Danger Tree Awareness Workshop 

● S-131 online training will be provided for in-kind by the GNWT. 
● S-131 online access will be arranged for local fire departments wishing to participate in S-131.  

o Email: WUI_FMD@gov.nt.ca and cc Mike_Westwick@gov.nt.ca to arrange access.  
o Online modules can be completed on a self-paced basis.  

● Contact your regional manager of forestry to arrange attendance at the Danger Tree Awareness workshop 
component prior to March 1 annually.  

o South Slave: Angela_Marie@gov.nt.ca 
o Dehcho: Kole_Comin@gov.nt.ca  
o North Slave: Lawrence_Lewis@gov.nt.ca 
o Sahtu: Shawn_Maxwell@gov.nt.ca 
o Beaufort Delta: Angel_Simon@gov.nt.ca  

Case-by-case assessments 
● For the 2026 and 2027 wildfire seasons, a case-by-case assessment of training and experience will be made for 

deployments recognizing the developing status of the NWT’s WUI program.  
● Assessment of WUI-Crew Members will be managed by local Fire Chiefs and reported to the Office of the FIre Marshal 

to assist in pre-season tracking of resources.  
● Assessment of Crew Leaders and Strike Team Leaders will be assessed by the local Fire Chief with approval from the 

Office of the Fire Marshal.  
● Assessment of WUI-DIV/GRP Supervisors (Structure Protection Specialist Type 2) and Structure Protection Specialist 

Type 1 will be completed by the Office of the Fire Marshal and the GNWT’s Forest Management Division to ensure 
sound qualifications of WUI leaders who will be expected to provide tactical oversight during complex operations. 

Tracking training 
● Fire departments are responsible for tracking training and experience of their members and verifying their 

adherence to the above qualifications.  
● Qualified means the successful completion of a WUI course and a competencies assessed and confirmed by your 

Fire Chief. 
● Fire Chiefs will be provided a copy of the NWT Wildland Urban Interface Qualification and Training Manual 

with taskbooks and documents to assist in tracking WUI training within local fire departments.  

Field promotions and/or reassignments 
● All field promotions and reassignments to different roles within an incident must be approved by all of the following: 

the Incident Commander (IC), the Regional Duty Officer, and the wildfire operations Territorial Duty Officer.  

Notes on training courses  
● Although WUI Courses follow ICS Canada, the position specific WUI courses are not eligible to receive ICS 

Canada certification 
● Equivalency for S-131, and Fire Weather Index System will be considered if an individual has proof of 

completion of the NWT wildland fire crew member or Extra Firefighter programs in the last 3 years. 
● All mandatory S-series courses noted in the above table are available online for free. Request access by 

contacting Mike_Westwick@gov.nt.ca   

Water tender operators and heavy equipment operators 

● Water tender operators (supplying water only) and Heavy Equipment Operators are not required to have 
the above training and will be deployed within their capabilities.  

 
 
 
 

mailto:WUI_FMD@gov.nt.ca
mailto:Mike_Westwick@gov.nt.ca
mailto:Angela_Marie@gov.nt.ca
mailto:Kole_Comin@gov.nt.ca
mailto:Lawrence_Lewis@gov.nt.ca
mailto:Shawn_Maxwell@gov.nt.ca
mailto:Angel_Simon@gov.nt.ca
mailto:Mike_Westwick@gov.nt.ca
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Apparatus and equipment standards 
See Appendix G for a quick reference apparatus minimums sheet with minimums expressed in Metric, Imperial 
and US measurements 

To be eligible for deployment, apparatus and equipment must comply with the CIFFC mutual-aid resources 
sharing (MARS) agreement. Further, all apparatus must have a current commercial vehicle inspection program 
sticker, be operationally ready, and be equipped with appropriate tools and appliances to operate in a WUI 
environment. All apparatus types shall meet federal, territorial and agency requirements for motor vehicle safety 
standards, including all gross vehicle weight ratings (GVWR) when fully loaded.  

All type 3 engines require a foam proportioning system, and type 3 to 6 engines and all water tenders shall be 
able to prime and pump water from a three-metre lift.  

Additional items may be requested that may be specific to the incident and could include: 

● Four-wheel drive 
● High-pressure pump 
● Foam proportioner 
● Compressed air foam system (CAFS) – 40 CFM minimum 
● Additional personnel 

A fire department must inform the Office of the Fire Marshal if they will be utilizing a support vehicle as part of their 
deployment as part of providing their Personnel Information Exchange form.  

Table 2 - Engine types 
 

 
Minimum Requirements  

Engine Type 

Structure Wildland 

E1 E2 E3 E4 E5 E6 E7 

Tank minimum capacity (litres) 1130 1130 1890 2830 1510 560 180 

Pump minimum flow (LPM) 3780 1890 568 189 189 189 38 

At rated pressure (kPa) 1034 1034 1724 689 689 689 689 

Hose: 65 mm (metres) 360 300      

Hose: 38 mm (metres) 150 150 300 90 90 90  

Ladders per NFPA 1901 Yes Yes      

Master stream: 1893 LPM Yes       

Pump and roll   Yes Yes Yes Yes Yes 

Maximum GVWR (kg)     11793 8845 6350 

Personnel Maximum (minimum) 4 (4) 4 (4) 4 (4) 4 (3) 4 (3) 4 (2) 4 (2) 

● Crews will be made up of a minimum of 1 WUI-Crew Leader and 1 WUI-Member; to a maximum of 1 WUI-Crew 
Leader and 3 WUI-Members 

● For Type 1 to Type 3 engines the below structural firefighting and personal protective equipment is mandatory: 
○ Full structure firefighting gear as per NFPA 1971, including structure firefighter boots, 

structure firefighter gloves, balaclava, pants, coat and structure firefighter helmet; and 
○ Self-contained breathing apparatus (SCBA) as per NFPA 1981 with one (1) per assigned member. 

 



 

16 

 

Table 3 - Aerial apparatus types 
 

Minimum Requirements 
Aerial Type 

A1 A2 

Aerial (meters) 30 23 

Pump flow (LPM) 1890 1890 

Ground ladders (meters) 35 35 

Personnel 4 4 

Table 4 - Tender types 
 

 
Minimum Requirements 

Tender Type 
Support Tactical 

S1 S2 S3 T1 T2 
Tank capacity (litres) 15142 9464 3785 7571 3 3785 
Pump flow (LPM) 1136 757 757 946 946 
At rated pressure (kPa) 350 350 350 1050 1050 
Maximum refill time (minutes) 30 20 15 —-- —- 
Pump and roll —- —- —-- Yes Yes 
Foam proportioning —---- —- —-- Yes Yes 
Personnel 1 1 1 2 2 

Note: All tenders need to be equipped with a 400 BBL tank adaptor 

Table 5 - Sprinkler protection unit types 
 

Minimum Requirements 
SPU Type 

2 3 

See related appendix Appendix H Appendix H 
 

Eligibility, Resource Requests, Deployment and Demobilization 
Eligibility 

Municipal fire department 

Communities which currently operate local departments which meet or exceed NFPA standards as assessed by 
the Office of the Fire Marshal are eligible for deployment to WUI events outside of their own communities 
provided personnel are qualified and apparatus are in good repair. Local resources for departments which do not 
meet or exceed NFPA guidelines are not eligible to deploy outside their own community under these guidelines. 

They are eligible for reimbursement under these guidelines while participating in a WUI response in their own 
community in a coordinated response with the GNWT. Personnel costs will be reimbursed at the WUI-SP rate 
unless higher levels of training are demonstrated.  

Any local fire department may, as opportunities exist, seek to increase their own local capacity to WUI-Member 
level or above to increase their local Wildland Urban Interface firefighting capacity and be eligible to participate in 
impingement operations should a wildfire reach their community.  

Any community is eligible to sign on to these guidelines, participate in mutual aid to the GNWT within their own 
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community or surrounding area upon request and within their capabilities, qualifications, capacity, and training.   
 
Requirement for coordinated response 
It is stressed that under these guidelines your community must enter a coordinated response with the GNWT during a WUI 
event. This may take many forms – an Incident Management Team under Single or Unified Command, or requests/reporting 
to a Regional Duty Officer. Coordinated response is the central principle to these guidelines.  
 
No firefighting activities undertaken outside of a coordinated response led by an Incident Management Team will be eligible 
for reimbursement under these guidelines.    

Contractor 

Contractors are eligible to participate in WUI deployments where they can demonstrate in their statement of 
qualifications that personnel meet or exceed the requirements within these guidelines.  
 
Demonstrated experience within the WUI environment in other jurisdictions may be considered acceptable. 
Agreed upon contract rates shall prevail over the reimbursement rates within these guidelines – which are 
intended for Municipal fire departments.  
 

             Requesting resources 

WUI resources will typically be requested by the GNWT Incident Management Team assigned to an incident, or 
the wildfire operations Regional Duty Officer in response to emerging events. These requests will be approved by 
the Territorial Duty Officer and coordinated by the Territorial Logistics Officer.  

The Regional Duty Officer will ensure an ICS-213RR is filled out and provided to the Territorial Duty Officer to 
support the request.  

The Office of the Fire Marshal will process the request and put out a call to fire departments for available 
resources.  

Fire departments will then indicate availability of personnel, equipment, and apparatus. Once confirmed, a 
Personnel Information Exchange form will be filled out to support deployment.  

Requesting resources as a municipality 

Municipalities may request Wildland Urban Interface mutual aid resources upon entering a coordinated response 
with the GNWT. This may take the form of either a single or unified command.   
 
Municipalities typically are not solely in command and control during a Wildland Urban Interface event. This is 
because most begin outside their fire protection area (community boundaries) and are already being managed by 
the GNWT – and regardless, when a wildfire has escalated to a community threat, the GNWT should be involved 
so the wildfire response is coordinated given wildfire resources will in almost all cases be required to contain a 
wildfire threat. 

Where a potential Wildland Urban Interface event occurs within a community’s boundaries:  
● The local government should first deploy local resources. They must contact the wildfire operations 

Regional Duty Officer without delay. 
● The wildfire operations Regional Duty Officer and local authority will collaborate on deployment of 

mutual aid resources wherever available from the territorial government’s force (i.e. firefighters, air 
support).  

● The local authority should utilize available contracted resources (i.e. Heavy Equipment) to control the 
fire. 

● Then, if those resources are overwhelmed and the incident is escalating, a request should be made to 
the wildfire operations Regional Duty Officer to request WUI resources and establish a coordinated 
response.  
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In these cases, the process will be as follows:  
● Local authority and Regional Duty Officer agree on response needs and make request for WUI mutual aid 

resources 
● Regional Duty Officer to seek approval from Territorial Duty Officer.  
● Territorial Duty Officer approves or denies request for resources. Informs Office of the Fire Marshal of 

the incident.  
● Office of the Fire marshal  canvasses NFPA-certified fire departments for available resources.  
● Mutual aid providing fire department(s) confirm resources  
● A personnel information exchange form is completed by the Office of the Fire Marshal and local fire 

department and resources mobilize to the incident and integrate into the team.  

Please note: if a fire in the forest is near your community, do not wait to contact the wildfire operations 
Regional Duty Officer.  

Deployment hierarchy 
Where WUI resources are required for an incident, the deployment hierarchy will be as follows:  
 

1. Local resources from the community at threat, where qualified and available, will be integrated into the 
coordinated response first 

2. When canvassing for mutual aid resources outside the community at-threat, resources shall be deployed based on: 
a. The suitability of the available resources for incident needs 
b. Shortest expected mobilization period 

 
Resources may be deployed from multiple communities to meet incident needs where those resources are available. It is 
noted that in most cases, private contract  

The GNWT’s broad scope in coordinating WUI mutual aid 

Given the GNWT’s broad scope and response area within the NWT, and limited resources for managing wildfires 
within many communities, it is generally the case that Incident Management Teams assigned will be primarily 
under the command and control of GNWT – Forest Management Division, or in Unified Command or coordinated 
response with the local municipality. 

This is because, unlike in places like Alberta, the Forest Management Division’s response area extends to the edge 
of each community boundary regardless of where they are in the territory.  

Further, in the NWT, many wildland urban interface events happen due to fires which began outside community 
boundaries and local fire department response areas, which were likely already being managed by the GNWT. 

 
It is therefore reasonable to expect that, where there is a threat to a community due to wildfire, the GNWT will be involved, 
and will likely be the primary agency staffing Incident Management Team positions accountable for managing the incident.  
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Figure 4 – WUI mutual aid resource request flow chart 
 
WUI Mutual Aid resource requests - fire is under command + control of GNWT 

 
 
Wildfire is under initial command + control of local authority (Municipality, designated authority, or other) within 
boundary 

 

Pre-deployment 

Each organization providing resources for WUI mutual aid deployments must provide the following for all 
apparatus, sprinkler protection units, personnel, and equipment to the Office of the Fire Marshal and the IMT at 
the incident check-in: 

● A Personnel Information Exchange form (see Appendix E) 
● Verification that a pre-deployment apparatus check has been completed. 
● Verification of WSCC insurance 
● Verification of vehicle insurance 

Deployed resources will be required to report to the incident check-in, proof of vehicle insurance, equipment, PPE, 
inventories and readiness for duty.  

The Planning Section (i.e. Planning Section Chief, Resource Unit Leader) is responsible for check-in.  
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Insurance 

All participating departments must have and provide proof of valid WSCC insurance to participate in WUI 
deployments and to participate in local response.  
 
All departments are expected to have appropriate vehicle insurance and keep it accessible in any vehicles which 
are involved in a response.  

Personal protective equipment 

All fire department and contract personnel responding to a territorial deployment shall mobilize with the 
minimum personal protective equipment meeting or exceeding these guidelines and all applicable territorial 
legislation.  

Communications equipment 

The IMT or responsible organization determines the most effective communication between WUI resources and 
the command structure. Responding resources must be deployed with adequate radio supplies with LADD 1-4 at 
a minimum programmed, and with a preference for ECC Mutual Aid channels appropriate to the region to be 
programmed prior to deployment.  

Contact your Regional Manager of Forestry Operations to ensure you have mutual aid channels programmed 
prior to May 1 each year.  

Deployment periods 

Deployment minimums 

Personnel must be prepared to deploy for a minimum of seven (7) days to a maximum of 14 days on a typical 
deployment. In extenuating circumstances, requests to extend deployments up to 19 days may be made.  

They may be released at any time if their services are no longer required. These timelines are exclusive of 
mobilization and demobilization travel – which are counted in addition to “on-incident” days. 

Deployment period start 

A deployment period begins when a fire department departs from their home jurisdiction and is completed when 
they have returned to their home jurisdiction. The deployment date may differ from the expected arrival date at 
the Incident to accommodate lodging for an incident.  

Mobilization travel standards 

No resource will travel more than ten (10) hours to an incident. Should a resource require more time than this, 
they will notify the Office of the Fire Marshal, who will work with the Territorial Duty Officer to make 
accommodations. 

Deployed to an incident from home base 

Fire departments may be deployed to an incident from their home jurisdiction daily if they is one (1) hour or less 
driving time from the incident. If a fire department is being deployed in this manner, they must check in and out 
of the incident daily. 
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Work-rest guidelines 

Deployment rotations (as often as possible) will follow: 

● Seven (7) days on with a one (1) day reset (a reset is considered time off-of-the Incident – a resource may be 
approved to rest in place and return to the incident) 

● 14 days with a two (2) day reset 
● Up to 19 days maximum, and only with approval from the Incident Commander, Regional Duty Officer, Territorial 

Duty Officer, and Director of Forest Management. Where there are any signs of fatigue impacting performance, 
this shall not be approved. A 2 day reset still applies in-line with GNWT work-rest guidelines 

Note: These deployment normals apply to local fire department resources participating in a coordinated 
response with the GNWT and shall be observed by the Incident Management Team to manage fatigue. 

A reset is considered time away from the incident. Sleep or rest at an incident is not considered rest. A resource 
may, with mutual agreement, be approved to “rest-in-place” (stay in the nearest community to the incident and 
return after a rest). 

The responsible organization may revise deployment periods based on resource availability, incident complexity, 
hazards and exceptional circumstances negotiated between the responsible organization and the responding 
organization or contractor.  

Hours of work, release, redeployment, documentation 

Hours of work 

● All phases of WUI incidents shall be managed within a duty period of 12 hours or less within a workday 
wherever possible. Lunch breaks and dinner breaks are unpaid.  

● When a WUI incident or a wildfire have received a status of “Under Control” or “Being Held”, hours of 
work should be minimized wherever possible with the existing threat to a community and tasks required 
of the incident in-mind.  

● Where resources can be released to their home communities to return local emergency services’ 
capacity, they should be.  

● Where night patrols are required, these patrols must be accounted for in Incident Action Plans, 
including in defined operational periods, and resources should be scheduled accordingly. Using 
information about the expected fire behaviour, resources should be staggered in-line with the expected 
diurnal (aka – daily) rises and decreases in fire behaviour.  

● Operational period briefings must be held for each new set of resources before they begin tactical 
assignments.  

● All incidents shall utilize the GNWT’s 24 hour operations policy for wildfire events as the guideline for 
night and other non-standard operational periods (find in Appendix J).  

 
The Incident Commander has the authority to extend these hours of work if: 

o An accident occurs 
o A smoke investigation is required and only long enough to determine further action required; 

 
With the approval of the Regional and Territorial Duty Officer, the Incident Commander may further extend hours of 
work if:  

o Life and property are imminently threatened; and replacement personnel and resources are unavailable 
o A smoke investigation is required and only long enough to determine further action required; 
o It is the first 3 days of an incident, during which time hours of work may be extended up to an 18-hour duty 

period for the during the initial mobilization and early suppression operations of an uncontrolled incident, only 
when circumstances warrant it to prevent or address imminent threat to property or life 
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Release and redeployment within incident 

The Incident Commander will approve the assignment and release of all apparatus and personnel.  

For any redeployments to different roles in the incident, including field promotions or changes to different roles 
within the incident structure, shall be approved by the Territorial Duty Officer prior to redeployment.  

Documentation requirements 

● Timesheets are required for each resource – including personnel and apparatus – for each shift. See 
Appendix E for the required timesheet.  

● A strike team or task force leader can sign off on a crew’s time sheet.  
● A division or group supervisor can sign off on a strike team or task force leader’s time sheet. A branch 

director, STPS, or Operations Section Chief can sign off on a division of group supervisor’s time sheet at the 
end of each operational period.  

● The Division or Group Supervisor or above accountable for apparatus can sign off on apparatus timesheets, 
which should be submitted by the WUI-Crew Leader accountable for the apparatus. See Appendix E for the 
resources time ticket. 
 

● Timesheets will then be forwarded to the finance/administration section of the incident IMT. Signed copies 
must be kept by members of the lending agency for later submission with invoices (via photo copy or photo 
are both acceptable).  

● Anytime there is a change to the resource manifest, a copy of the new manifest will be provided to the 
incident IMT and the Office of the Fire Marshal. 

●  The incident’s Planning Section is responsible for tracking asset status (deployed, demobilized, released, 
travelling) and maintaining their status in resource tracking at the incident level, and reporting back to the 
Incident Commander, who is accountable for ensuring the Regional Duty Officer and Territorial Duty Officer 
are kept up-to-date.   

Check in procedures 

Upon arrival at an incident, all resources will check in to the incident with the Planning Section. A representative 
from the IMT will collect and verify manifests before proceeding.  

All arriving members will receive a resource identifier when they arrive. At check-in, each apparatus and/or 
necessary personnel should be assigned a new call sign for an event.  

Incident briefing 

A briefing shall take place before resources are assigned to tactical actions. This will include both an Agency 
Briefing, an Incident Briefing provided by the Planning Section, and a tactical briefing provided by the resources’ 
operational supervisor (i.e. a WUI division/group supervisor would be briefed by the Operations Section Chief or 
Branch Director).  

Note: Self-deployed resources will be returned to their home base without compensation. 
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Food and lodging 

Food and camp services may not be immediately available when responders check in at the scene. All responding 
personnel should be prepared to be self-sufficient for a minimum of three (3) days; this includes water, food, 
bedding and shelter. 

Crews may be sheltered and receive services at a fire camp, hotel, or appropriate community buildings. If crews 
are receiving services at a fire camp, they will be required to use their tent and bedding.  

An WUI Division/Group Supervisor or STPS Type 1 may require a workspace with a desk, internet service, and 
power. This space could be in the incident command post or a workspace in a modular office building, municipal 
building, hotel room, ICP, or tent as provided for by the Incident Management Team.  

Until services are established, they must be prepared to improvise in the early days of an incident and should plan 
accordingly. 

Recall and demobilization 

Recall 

Should a municipality be under a threat or have another local requirement of its own when they have resources 
deployed to an interface incident, they can recall that resource at any time by notifying the Territorial Duty 
Officer.   

The Territorial Duty Officer will notify the Regional Duty Officer and Incident Commander, and the Territorial 
Logistics Officer will seek replacement resources should those resources be required.  

Where there is equipment of the lending agency which has been deployed to the incident (i.e. a Structure 
Protection Unit), that equipment may remain deployed with mutual agreement from the municipality, Incident 
Commander, Regional Duty Officer, and Territorial Duty Officer. The responding municipality in these cases will 
be compensated for personnel and travel costs associated with demobilizing those resources later. 

Demobilization 

The Incident Management Team is accountable for implementing the demobilization plan. The demobilization 
plan is a written document that the IC approves. Demobilizing WUI resources from an incident is necessary for 
accountability and is a responder safety issue. Resources to be released are subject to incident demobilization and 
checkout procedures before leaving the Incident.  

No resource will travel more than ten (10) hours after being released from an incident. Should a resource require 
more time than this, they will notify the IMT so that accommodations can be made. The incident IMT is 
encouraged to complete ICS 224 and 225 forms during demobilization. The IC may request that some equipment 
from a departing resource remain on-scene until the incident has terminated. Resources leaving equipment on-
scene can expect to use substitute items until the return of their equipment. Every attempt will be made to return 
this equipment to its original owner, but this may not be possible for smaller equipment. 

Every responder must go through the demobilization process to ensure that all equipment is returned, travel 
arrangements have been made and confirmed, and time sheets, ICS 214 activity logs and ICS 221 demobilization 
checkout forms have all been submitted.  

Further, demobilization requirements may include vehicle inspections, equipment decontamination, critical 
incident stress debriefings, After Action Reviews, daylight travel requirements, authorization to stop if fatigued, 
and mandatory check-in upon arriving at a resource’s home base. 

Note: If an apparatus or piece of equipment is damaged on the incident due to misuse, negligence, or theft, a 
damaged equipment report form must be filled out and submitted to the incident IMT before being demobilized. 
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Claims for missing or damaged equipment not declared at checkout are ineligible. 

When preparing to demobilize, the last day on the incident, the demobilization process, and travel time home are 
the three major factors that will determine when this should happen.  

There must be enough time for personnel and crews to make sure that they are properly rested and have been 
fully demobilized before they leave the incident. As stated above, no resource will travel more than ten (10) hours 
after being released from an incident.       

Deployments out of territory 

Local fire departments in the NWT may wish to gain experience in other jurisdictions where their training and 
experience levels allow for interoperability.  

This is encouraged by the Government of Northwest Territories as there have traditionally been many years 
between Wildland Urban Interface events in the NWT.  

Local fire departments who have mutual aid opportunities in other jurisdictions must inform the Office of the Fire 
Marshal and the wildfire operations Territorial Duty Officer of their intentions and expected return date to assist 
in tracking available, qualified resources for territorial deployments. 

Where an unfolding incident or likelihood of near-term threat to a community may require deployment within 
the NWT prior to mobilizing to the out-of-territory jurisdiction, those who sign on to these guidelines agree to 
prioritize the Northwest Territories’ wildland urban interface needs. Every effort will be made to inform 
participating mutual aid departments of elevated fire load and potential needs within the NWT.  

These guidelines do not apply to out-of-territory deployments and do not limit any participation in any external 
mutual aid resources sharing agreement.  

It is the sole responsibility of fire departments who wish to participate in external deployments to arrange for 
their department to be considered for such deployments.   
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Standard operating procedures 
Check-in 
All resources must check in with the Planning Section upon arrival at an incident. They must provide thei information and receive 
their apparatus and personnel designations, and be assigned callsigns for the incident.   

Briefings 
 All incoming resources should receive the following briefings:  
 

● Agency Briefing (agency policies, procedures, rules) 
● Incident Briefing (incident status, objectives, current strategies and notable events, chain of command) 
● Operational Briefing (tactical assignments and safety) 

 
No resource can commence work without receiving an operational briefing.  

Incident apparatus numbering, individual position indicator, and call signs 

● On all incidents and as soon as possible, all incoming WUI apparatus will be identified by the following: 

• Their apparatus type and kind 

• The sequence of which said apparatus type and kind were deployed to the incident 

● In the NWT, it is customary to assign a geographic or functional descriptor to resources within their callsign as 
appropriate within the incident.  

● No two apparatus will have the same number 
● The resource will be assigned a call sign for communication purposes at the discretion of their supervisors to provide for ease of 

communication and avoiding duplication.  

Table 13 – Apparatus identification 
 

Kind Indicator # of Types  Incident Sequence 

Engine E 7 1-XX 

Tender T 3 1-XX 

Aerial A 2 1-XX 

Structure Protection Unit SPU 3 (note – only types 2 
and 3 used in NWT) 

1-XX 

 
Examples: 
 

● For a Type 6 engine from Hay River, which is the first of this type deployed to the incident, and the first apparatus deployed 
to the community, the identifier would be:  

o E6 – 1 – Hay River 
o The call sign may be – Hay River 1 

● Fort a Type 1 Engine from Fort Smith, which is the first deployed to the incident from the community, the identifier would 
be: 

o E1 – 1 – Fort Smith 
o The call sign may be – Fort Smith 1 

● For a Type 2 water tender which is the fifth assigned to the incident, the identifier would be:  
o T2 – 5 
o The callsign may be - Tender 5 
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● For a type 2 SPU from Fort Simpson which is the third assigned to an incident, the identifier would be: 
o SPU2 – 3 
o SPUs are not assigned callsigns as they are not necessarily staffed by defined personnel – likely, they are a tool of a 

strike team, task force, or generally available to service a division, group, or the incident more broadly.  

When an individual is in an operational role, they will use the position indicators listed in the table below.  

They will also be assigned a descriptive callsign upon arrival on the incident for communication purposes based on the incident’s 
needs, which will include an alphanumerical reference as appropriate to ensure. 

Table 14 – Individual position indicator 
 

Position Indicator Callsign Example 

WUI-Crew Leader WUI-CL Hay River 1 (aligned with apparatus or crew in 
their charge where assigned) 

Task Force Leader WUI-TFL Task Force 1 

Strike Team Leader WUI - STL  Strike Team 3 

Division Supervisor WUI - DIVS Division Alpha 

Group Supervisor WUI-GRPS Structure Defense Group 1  

Branch Director WUI-OPBD WUI Branch 2 

Structure Protection Specialist Type 1 STPS WUI Specialist 1 

Impingement planning 
There is required planning for impingement events which must be accounted for to allow for safe operations during the 
impingement phase.  
 
The plan must be completed by a WUI Division/Group Supervisor (less complex incidents), or Structure Protection Specialist – Type 1 
(more complex incidents) and approved by the Operations Section Chief and Incident Commander.  
 
With this in mind, it is important for Incident Management Teams and/or Regional Duty Officers to request a WUI Div/Group 
Supervisor or Structure Protection Specialist Type 1 as early as possible – ideally 5-7 days prior to potential impacts to 
communities – to mobilize them and complete a plan for impingement phase structure defense, mobilize additional resources (i.e. 
engines, WUI crews), and see through established structure protection operations (i.e. sprinkler deployment) which may already 
be underway by wildland fire personnel.  Refer to the Impingement Operations Plan template in Appendix E - WUI Forms and 
Templates. 

24 hour operations 
In general, no resource should work more than 12 hours during an operational period, though may be approved to work up to 18 
hours during an initial attack or imminent threat.  
 
When WUI events are a threat, consideration should be given to overnight patrol and suppression needs. The following guidelines 
apply:   

● On sustained action incidents, all efforts must be made to stagger resources so that all WUI resources are working a total of 
12 hours while providing for appropriate coverage during the 24 hour period. Where this is not possible, the Incident 
Commander must approve extended operational periods for WUI resources.  

● Incident Action Plans must document the 24 hour operations – including indicating the operational period (i.e. June 1 0800-
June 2 – 0800)  

● Incident Management Teams must arrange for an equivalent briefing to all resources operating at all times of day or night.  
● Incident Management Teams must take into consideration the lack of direct air support during night operations.  
● Unity of Command must always be maintained, with appropriate leadership hand-off during transition from day to night 

operations.  
● Appropriate coverage for essential medical services (i.e. medics, nursing stations/health centres) must be maintained 24 

hours a day.  
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Time reporting 
Daily resource time tickets will be filled out daily.  
 
Each resource time ticket must be copied (photo, photocopy or otherwise) and provided to the home agency for invoicing purposes, 
and also be handed in at the end of each operational period to the Finance and Administration Section.  

Handover 

For incoming personnel to gain situational awareness, the outgoing personnel will be responsible for completing the 
handover document located in Appendix E. The outgoing personnel will be responsible for going over the document in 
detail with their replacement and will supply them with a completed copy of the handover document and a current IAP.  

Every effort will be made to schedule time for the transition of positions. The handover will take place for the positions of 
STL-TFL and higher.  

Demobilization 
The demobilization plan will be communicated by the Planning Section to incident personnel.  
 
This plan will include:  

● Methods of transport 
● Demobilization rest time required 

 
In general:  

● No resource can travel more than 10 hours in a single day on demobilization. 
● Resources must have adequate rest before beginning their travel.  
● Resources must check in that they have arrived safely back to base with:  

o The Incident’s planning section 
o The Territorial Logistics Officer (TDO_Logistics@gov.nt.ca) 
o Their Fire Chief or other designated officer within the lending agency.   

Fit For Work Guideline, Code of Conduct, and Release for Cause 
Any resource deployed to a worksite under the command and control of the Government of Northwest Territories is subject to the 
spirit and intent of the Forest Management Division’s Fit For Work guidelines and all appendices, as well as the territory’s safety 
manual. 
 
Resources may be released from the incident at any time for violation of these guidelines and expectations, for performance 
concerns, or for insubordination. This is at the sole discretion of the Incident Commander and is not subject to appeal by any party 
agreeing to participate under these guidelines.  
 
The resources subject to release may be subject to removal from consideration for future deployments. The lending agency and 
Office of the Fire Marshal will be informed of this decision by the Territorial Duty Officer or other leadership official within the Forest 
Management Division.    
 
Where criminality is suspected to be involved, the RCMP may be contacted, and will be contacted in any instance of violence, or 
threats of violence, of any kind in addition to immediate release from the incident.  
 
Find the fit for work guidelines, letter of expectation, and other associated expectation documentation in Appendix K.  

 
 
 
 
 

mailto:TDO_Logistics@gov.nt.ca
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Appendix A: Reimbursement Guidelines and Rates 
The reimbursement rates contained within this section are for municipal fire department personnel and equipment requested to 
assist in Wildland Urban Interface events, preparation for potential Wildland Urban Interface threats, or mutual aid assistance 
requested by the GNWT for firefighting services.  
 
They will be reviewed annually and updated as required.  

General guidelines 
● Both local resources responding to a WUI threat and resources from lending agencies providing mutual aid shall be eligible for 

reimbursement of expenses for actions taken under the command, control, or request of the GNWT in-line within these guidelines.  
● Local authorities may also be reimbursed at the below rates where integrated into incidents affecting their local jurisdiction’s fire 

management area.  
● These rates will be reviewed annually.  
● Reimbursement will only be provided for personnel and equipment deployed upon request of an Incident Management Team, with 

approval from a Regional Duty Officer, and with final approval of the Wildfire Operations Territorial Duty Officer. 
● Self-deployment and resources deployed without a supporting request will not be reimbursed for services, mobilization, 

demobilization, apparatus, or equipment.  
● Costs for backfilling personnel at the lending agency’s home base are not covered or supported under this program.  
● Costs for apparatus or personnel above the numbers specified in this document are not covered unless authorized in advance by the 

responsible organization.  
● Municipalities should submit their desired rates for heavy equipment under the GNWT’s solicitations for Standing Offer 

Agreements for heavy equipment services.  
● Any unique resources not included in the guidelines should follow the contracted rates between the responsible organization and 

the provider. 

Contracted, import, or mutual aid resources 
In any cases of a lack of clarity, it is noted that contractual arrangements with private resources, or mutual aid agreements for 
resources imported through the Canadian Interagency Forest Fire Centre and Northwest Compact will be honoured.  
 
Existing mutual-aid agreements of any kind are not affected by these guidelines. 

Submitting invoices for reimbursement 
Invoices for reimbursement should be submitted to WUI_FMD@gov.nt.ca for review and processing . They must include:  
 

● An itemized costs summary in a table format 
● Supporting documentation, including:  

○ Signed daily resource time tickets 
○ Calculations of Breakfast, Lunch, Dinner, and Incident cost per-diems claimed in line with GNWT’s Duty Travel 

Rates 
○ WUI Personnel Information Exchange form(s) supporting the deployment 
○ Any other receipts and invoices associated with the deployment 
○ Where applicable, when rates from a Collective Agreement or management contract are being submitted for 

matching, a letter from the jurisdiction explaining the differential in reimbursement rate 
 
Invoices will be processed by GNWT - Environment and Climate Change – Forest Management Division. 
 
Whenever possible, invoices should be submitted within 30 days of the end of deployment and no later than November 30 of the 
same year as the initial deployment. 
 
No costs not supported by these reimbursement guidelines and a request from an Incident Management Team are reimbursable.  

mailto:WUI_FMD@gov.nt.ca
https://my.hr.gov.nt.ca/employees/travel/duty-travel/duty-travel-rates
https://my.hr.gov.nt.ca/employees/travel/duty-travel/duty-travel-rates
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Travel to and from an incident 
Fire departments travelling to an incident can claim their travel time from when they leave their home jurisdiction until they have 
checked in to the incident.  
 
Claims submitted for reimbursement include personnel wages, meals, accommodations, fuel, incidental costs, and apparatus costs 
as detailed in this section.  
 
For all travel to and from an incident, timesheets for travel are required and must be submitted along with the claim. 

Airfare 
Personnel may be required to take commercial airfare travel to an incident.  
 
Where this is required, airfare for personnel will be arranged by the Territorial Duty Officer and their support staff.  

 
Where extra baggage or cargo fees are incurred which were not planned in booking, they are eligible for reimbursement.  

Commercial transportation 
While rare for most equipment in the NWT, in some cases, commercial transportation (i.e. hotshot services, semi-truck services) 
may be required to mobilize resources to an incident.  
 
Where this is required, the commercial travel must be approved by the receiving agency prior to mobilization, arranged by the 
lending agency, and invoiced at actual cost for reimbursement.  

Deployed within 1 hour of home base 
Crews deployed to WUI incidents within one hour of their home base are not eligible for lodging costs unless pre-approved by the 
Regional Duty Officer and Territorial Duty Officer. Food may still be provided through camp services, but meals + incidental costs will 
not be reimbursed.  
 
Resources returning to their home base will also be eligible for reimbursement from the time they check out of the incident until 
they have returned to their home base.  

Expenses, travel, marshalling, and personnel rates 

Meals, incidental costs, and fuel costs – mobilization and demobilization 
● Where meals and incidentals are not provided by the receiving agency, meals and incidentals may be claimed, without receipt, using 

the current GNWT Duty Travel rates. 
o View online:  

▪ Duty Travel Rates - GNWT 
● Fuel costs for support vehicles (i.e. pickups, vans, etc.) shall be charged at the kilometric rates identified under the GNWT’s Duty 

Travel Rates.   
 
Any lending agency that rotates their personnel out prior to the first seven days of a deployment shall do so at their own expense or  
as agreed to by the responsible organization before the deployment. 

 

 

 

 

 

https://my.hr.gov.nt.ca/employees/travel/duty-travel/duty-travel-rates
https://my.hr.gov.nt.ca/employees/travel/duty-travel/duty-travel-rates
https://my.hr.gov.nt.ca/employees/travel/duty-travel/duty-travel-rates
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Meals, incidental costs, and fuel costs – on an incident 
● Incidental travel expenses can be claimed on an incident.  
● While in most cases, food and accommodations will be provided for by the receiving agency, where this is not the case, the lending 

agency may invoice for meals and incidental costs in line with the current GNWT Duty Travel rates.  
● Please note that a maintained camp with appropriate locations for tents or other means of shelter are appropriate accommodations 

and food costs.   
● No invoices for alternative accommodations which are not supported and directly approved by the Incident Commander shall be 

accepted.  
● Fuel costs for apparatus (i.e. engines, tenders, aerial apparatus) on an incident should be invoiced at actual cost supported by 

receipts.  
● Support vehicles are eligible for reimbursement at kilometric rates. 

Accommodations  
● Where resources are being mobilized to an incident within 1 hour of their home base, accommodations costs are not reimbursable 

unless approved by the Territorial Duty Officer.  
● Travel time for personnel and apparatus is, where appropriate (i.e. if the apparatus must return to the home base).  
● Where accommodations are required during mobilization and demobilization, actual accommodations costs should be invoiced for 

reimbursement supported by receipts for where they are not paid for/arranged by the receiving agency.  
● Ordinarily, on an Incident, the Incident Management Team or Regional Duty Officer will arrange for, and where necessary purchase, 

accommodations for incoming resources. This may be in a camp supported with food, sanitation, and a location for tenting, or other 
lodging as determined by the incident leadership.  

o Unless approved by the Territorial Duty Officer, alternative accommodations (i.e. not in a camp or at lodging arranged and 
paid for by the receiving incident) are not reimbursable while on an incident. 

o Where approved by the Territorial Duty Officer, private accommodations may be used and reimbursed at rates defined 
under the GNWT’s Duty Travel Rates. 

Personnel Reimbursement Rates 
● For the 2026 wildfire season, a case-by-case assessment of qualifications will determine rates of reimbursement based on personnel 

skills, training, experience, and the tasks they will be expected to complete on an incident.  
● Reimbursable personnel charges begin from the time of departure from home base to the Incident, and thereafter in-line with the 

operational periods established by the incident management team.  
● Resources must track and submit timesheets to the Incident Management Team. They must also keep copies of their signed 

timesheets (i.e. photos, photocopies) to provide to their own agency’s leadership to support invoicing.  
● The lending agency must submit signed and approved timesheets with invoices for reimbursement. 
● 12 hour maximums for work will be observed unless expressly approved by the Incident Commander and Regional Duty Officer in 

extenuating circumstances. 
● 10 hours of rest- which includes sleeping, eating, hygiene, and general time away from the incident work - shall be observed unless 

expressly approved by the Incident Commander, and Regional Duty Officer in extenuating and/or life safety circumstances. 
● Departments returning to their home base with approval from the Incident Management Team can be reimbursed for hours worked 

and travelled daily and applicable apparatus rates.  

 

 

 

 

https://my.hr.gov.nt.ca/employees/travel/duty-travel/duty-travel-rates
https://my.hr.gov.nt.ca/employees/travel/duty-travel/duty-travel-rates
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Personnel type Organization Reimbursement Rate (inclusive of wages, benefits, etc.) 

Firefighters and overhead 
● Eligible for overtime reimbursement 

at 1.5x the hourly rate after 
resources work greater than 12 
hours in an operational period.  

● Rates include consideration of 
organization administration and 
overhead for maintaining WUI-
trained force 

● WUI-Structure Protection Assistant: $36.77/hr  

● WUI Crew members and WUI Crew Leaders: $58.30/hr* 

○ Where qualified, Crew Leaders may also be used in the role of Strike 
Team/Task Force Leader dependent on incident needs and where the 
personnel are qualified; reimbursements will be based on the role 
played within the incident.   

● Overhead staff (Strike Team/Task Force Leader; DIV/GRP Supervisor; STPS Type 
1): $78.94/hr 

● Where employment, management, or collective agreement contract rates for a 
resource exceed the above rates, they will be matched.  

● Where 12 hours work is exceeded and documented on Incident Action Plans and 
timesheets, reimbursement rate is payable at 1.5 times regular hourly rate for 
each hour above 12 hours 

Water tender operators* 
 
*If an operator is qualified as a WUI-Crew 
Member, the municipality will be reimbursed 
at the WUI-Crew Member rate 

● $31.52/hr 

● Where 12 hours work is exceeded and documented on Incident Action Plans and 
timesheets, reimbursement rate is payable at 1.5 times regular hourly rate for 
each hour above 12 hours 

 

Apparatus reimbursement rates 
● Apparatus reimbursement eligibility begins upon departure from the lending agency’s home base. 
● Actual fuel costs are reimbursable supported by receipts.  
● Any hours apparatus are active beyond 12 hours are reimbursable at straight time for those additional hours.  
● Active hours end at the end of the operational period when the apparatus is no longer staffed, systems are no longer supplying 

water, and the unit is parked.  
● Rates for apparatus include the use and deployment of all onboard equipment. 

Engine Type – Hourly rates– Engines Only (Includes wear and tear and fuel outside the incident) 

Structure Wildland 

E1 E2 Type 3 Type 4 Type 5 Type 6 Type 7 
$470 $360 $470 $205 $200 $200 $75 
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Aerial apparatus rates 
Aerial Type – Daily Rates – Aerials Only (Includes wear and tear and fuel 
outside the incident) 
A1 A2 
$730 $600 

Water tender reimbursement rates 
● Note that all fuel costs must be submitted and supported by receipts for reimbursement 
● Day rates provided for reference only. Water tender operational hours must be tracked and reported to Incident Management Team 

and submitted for reimbursement invoice.  
● Operator costs additional and reimbursement is at rates from personnel rates table. 

Tender Type  

Equipment – Rate per day and hour – Municipal – Tender 
only 

  

Support type 1 Support type 2 Support type 3 Tactical - Type 1 Tactical - Type 2 

$250 $250 $250 $310 $250 

SPU Rates 
● Structure Protection Units are reimbursed at different rates depending on whether they have been funded upfront by GNWT 

programs and services or not for the first 10 years of service life. 
o Through that 10 year period, a reduced daily rate and deployment maximum will be reimbursed by the GNWT. 
o Where an SPU is requested from an agency who has had an SPU funded by the GNWT, that SPU shall be the first choice for 

mobilization where it is serviceable.  
● Rates for open and closed Type 2 + Type 3 SPUs include considerations for wear and tear and attrition for components.  
● Where major losses are incurred to major components due to neglect or misuse, case-by-case reimbursement may be considered.  
● No SPU shall be deployed without request and approval from the receiving agency and will not be reimbursed if self-deployed by the 

lending agency.  
● Personnel deployed may be provided territorial government-owned SPUs where available and deemed appropriate by fire 

management personnel.    
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 SPU Type - Day Rates 

Type 2 (130 sprinkler heads or more) Type 3 (less than 130 sprinkler heads) 

Open - Equipment Deployed – Non-
GNWT funded 

$4000 $2000 

Closed - No Equipment Deployed – 
non-GNWT funded 

$1600 $800 

Mobilization, demobilization GNWT kilometric rates – tow vehicle and trailer 
 
Actual personnel time 

GNWT kilometric rates tow vehicle and trailer 
 
Actual personnel time 

Equipment replacement or damage Rates are all-found and account for normal wear, 
tear, and attrition of equipment and major 
replacements throughout 10 year service life 
 

Rates are all-found and account for normal 
wear, tear, and attrition of equipment and 
major replacements throughout 10 year service 
life 

 
GNWT funded SPUs – Daily – 
Equipment Deployed 

 $1100 $550 

Closed – No Equipment Deployed – 
GNWT-funded 

$440 $220 

Mobilization, demobilization GNWT kilometric rates – tow vehicle + trailer 
Actual personnel time for mobilization + 
demobilization 

GNWT kilometric rates – tow vehicle + trailer 
Actual personnel time for mobilization + 
demobilization 

Equipment replacement or damage Rates are all-found and account for normal wear-
and-tear of equipment 

Rates are all-found and account for normal 
wear-and-tear of equipment 

Reduced rate time period 10 year service life upon funded SPU purchase 10 year service life upon funded SPU purchase 

 

Support vehicles 
● Support vehicles include: any four-wheeled vehicle not outfitted with fire suppression or water delivery equipment (i.e. pumps, hose 

etc.), and is not an ATV, UTV, or similar.  
● Examples would be:  

o Pickup trucks  
o Cars 
o Passenger vans 
o Buses 

● Costs will be reimbursed at the GNWT’s Duty Travel Rates for mobilization, demobilization, and operational time – which accounts 
for both fuel costs and wear and tear.  

● Drivers for these vehicles, where not already accounted for in personnel costs (i.e. not being driven by a firefighter or overhead), 
shall be reimbursed at the following rates: 

o For vehicles requiring class 5 licence: $25.82/hr 
o For vehicles requiring class 3 or 4 licence: $31.52/hr 

● When invoicing, the lending agency should summarize the kms traveled by the applicable vehicle(s). 

ATVs and UTVs 
● Rates for ATVs and UTVs are all-found and include wear + tear and fuel. 

https://my.hr.gov.nt.ca/employees/travel/duty-travel/duty-travel-rates
https://my.hr.gov.nt.ca/employees/travel/duty-travel/duty-travel-rates
https://my.hr.gov.nt.ca/employees/travel/duty-travel/duty-travel-rates
https://my.hr.gov.nt.ca/employees/travel/duty-travel/duty-travel-rates
https://my.hr.gov.nt.ca/employees/travel/duty-travel/duty-travel-rates


 

34 

● Operators of ATVs/UTVs are expected to be other operational or incident personnel. No additional operator fees will be 
reimbursable. 

Kind Day Rate 

All-Terrain Vehicle (ATV) $100.00 

Utility Task Vehicle (UTV) $125.00 

Heavy equipment 
● Municipalities should submit rates for consideration under the GNWT’s solicitations for Standing Offer Agreements to provide rates 

of pay for all other resources not identified in this agreement.  
o Visit the GNWT’s contracts site to submit bids for heavy equipment for consideration. 

PPE and other personnel equipment 
● The lending agency is required to maintain adequate PPE stock in-line with these guidelines to support WUI deployments to other 

communities. Their purchase is not reimbursable under these guidelines. All resources must show up fully outfitted.  
● Equipment such as boots, socks, safety glasses, gloves, pocket knives, are not eligible for reimbursement for wear, tear, or damage 
● Where PPE issued by a lending agency or by the local government is damaged during the course of an incident managed by the 

GNWT, the Incident Management Team responsible may issue similar or equivalent replacement PPE and/or equipment at no-cost 
to personnel from the lending agency or local resources where that PPE or equipment is available.  

o For example, if fire resistant clothing like Nomex is damaged, this may be issued by the Incident Management Team to 
allow for the resource to continue working without returning to their home base.  

Consumables 
● Foam, if requested for use by the Incident Management Team for tactical operations, may be invoiced by the lending agency for 

reimbursement by the receiving agency.   
● Other consumables, including examples as below, will not be eligible for reimbursement:  

o Two cycle oil  
o Staples  
o Pipe strapping   
o Nails  
o Rags  
o Rope 
o Chain oil  
o Spark plugs  
o Rewind rope  
o Mesh wire screen  
o Pump toolkit components  
o Haywire 
o Lumber 

 
Should consumables from the lending agency be exhausted, or additional consumables are required to achieve tactical assignments, 
lending agency resources should request what they need to complete their tasks from the Incident Management Team through the 
Logistics Section.   

Damaged, destroyed, or stolen equipment 
Equipment lost or damaged during deployment, over and above normal wear and tear, must be immediately reported in writing to 
the Incident Management Team, who shall submit these reports to the Regional Duty Officer, who shall submit them to the 
Territorial Duty Officer.  

https://contracts.fin.gov.nt.ca/
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A signed list of lost or damaged equipment must be provided to territorial government representatives prior to departure of the 
incident.  

 
Lost or damaged Fire Department equipment may be replaced on a case-by-case basis in the following ways:  

● Items may be temporarily replaced with similar quality material from territorial wildfire inventory. 
● Fire departments may be reimbursed for damaged or lost equipment at actual costs provided they submit rates for 

reimbursement and justifications (i.e. similar equipment cost pricing) with their invoice for reimbursement. 

Damage to apparatus 
For loss or damage to apparatus or engines, a detailed incident report must be submitted to the GNWT via the Incident 
Management Team describing the events of the accident.  
 
Photos, videos, and statements should be collected to support this incident report. Request the Incident Report forms from the 
Incident Management Team you are deployed with.    
 
Insurance held by the lending agency should be appropriate to cover damage and apparatus losses. 
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Appendix B – Position-specific roles, responsibilities, and kit lists 
WUI Crew Member 

 
Obtain a briefing from supervisor 
● Receive briefing and instructions concerning work assignments 
● Obtain the incident action plan and the WUI plan when available  

 
Implement WUI tactics 
● Adhere to all aspects of lookouts, anchor points, communications, escape routes, safety zones (LACES) 
● Maintain situational awareness at all times 
● Identify and report changes in on-site observations 
● Prepare apparatus and equipment for the day 
● Receive morning briefing, collect information 
● Familiarize self with assigned area 
● Identify and establish water sources 
● Triage assigned area 
● Prep properties 
● Set up pump site, natural or bladder site 
● Set up hose lays 
● Sprinkler properties by safest means (i.e., ladders, elevated stand-alone sprinklers) 
● Vegetation reduction around structures as needed 
● Use of hand tools and power tools 
● Stage apparatus to best advantage, patrol assigned area 
● Establish traffic control as needed 
● Assist with evacuating the public (if required) 
● Mop up 
● Create wet lines 
● Supply water for wildfire crews 
● Pump and roll operations 
● Demob equipment 
● Maintain equipment 
● Troubleshoot and repair equipment as necessary 
● Hook up and disconnect SPU trailers 
● Pulling and backing up trailers 
● Establishing public relations 
● Debrief 
● Rehab trucks and equipment 
● Perform other duties as assigned
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WUI Crew Leader 
Obtain briefing from supervisor and brief subordinates 
● Receive briefing and initial instructions concerning work assignments and communicate to subordinates 
● Obtain the incident action plan and WUI plan when available and share them with subordinates 
● Obtain structure triage information when available and share it with subordinates  
Plan and implement WUI tactics 
● Adhere to all aspects of lookouts, anchor points, communications, escape routes, safety zones (LACES) 
● Determine and implement structure and site preparation tactics for assigned values at risk 
● Supervise and assign tasks to subordinate personnel Monitor work progress when necessary and make changes 
● Obtain information concerning progress on assigned tasks from subordinate personnel 
● Compare progress with assignments 
● Re-evaluate tactics as conditions change 
● Ensure general welfare and safety of personnel 
● Maintain communications with subordinates 
● Determine the need for assistance on assigned work task(s) 
● Identify the need for assistance, appropriate corrective action, and any additional resources to complete the 

task 
● Coordinate with supervisor and request assistance  

 
Submit situation and resource status information to supervisor 
● Gather information to include in a situation report by monitoring work progress, personal observations, and 

reports from subordinates 
● Keep their supervisor informed of any significant change in incident or resource status 
● Inform their supervisor of any location changes within the division or group Report special events (i.e., 

accidents, sickness, et al.) 
 

Receive reports of events from WUI personnel or personal observation of events 
● Obtain information concerning the event by talking to involved personnel or by personal observation related to: 

o Nature of event 
o Location 
o Magnitude 
o Personnel involved (i.e., name, organization). 
o Initial action taken 
o Appropriate subsequent action 

● Request assistance from the supervisor or other organizational element as appropriate (i.e., first aid from the 
medical suit). 
 

Maintain & submit documentation 
 

● Collect and transmit all WUI documentation (i.e., plans, maps, logs, photos) to the Planning Section prior to 
demobilization  

 
\ 
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WUI Strike Team/Task Force Leader  
Obtain briefing from supervisor and brief subordinates 
● Receive briefing and initial instructions concerning work assignments and communicate to subordinates 
● Obtain the incident action plan and WUI plan when available and share them with subordinates 
● Obtain structure triage information when available and share it with subordinates  

 
Plan and implement WUI tactics 
● Adhere to all aspects of lookouts, anchor points, communications, escape routes, safety zones (LACES) 
● Determine and implement structure and site preparation tactics for assigned values at risk 
● Supervise and assign tasks to subordinate personnel Monitor work progress when necessary and make changes 
● Obtain information concerning progress on assigned tasks from subordinate personnel 
● Compare progress with assignments 
● Re-evaluate tactics as conditions change 

 
Ensure general welfare and safety of personnel 
● Maintain communications with subordinates 
● Determine the need for assistance on assigned work task(s) 
● Identify the need for assistance, appropriate corrective action, and any additional resources to complete the task 

 
Coordinate with supervisor and request assistance 
● Coordinate activities with adjacent strike teams, tasks forces and single resources 
● Identify resources working adjacent to, or coordinating with, WUI resources from briefings and the incident action 

plan 
● Determine communication channels assigned to adjacent resources from the current incident action plan 
● Review assignments to determine specific areas or tasks involving coordination 
● Maintain communications with adjacent resources 
Submit situation and resource status information to supervisor 
● Gather information to include in a situation report by monitoring work progress, personal observations, and reports 

from subordinates 
● Keep their supervisor informed of any significant change in incident or resource status 
● Inform their supervisor of any location changes within the division or group  

 
Report special events (i.e., accidents, sickness) 
● Receive reports of events from WUI personnel or personal observation of events 
● Obtain information concerning the event by talking to involved personnel or by personal observation related to: 

▪ Nature of event 
▪ Location 
▪ Magnitude 
▪ Personnel involved (i.e., name, organization) 
▪ Initial action taken 
▪ Appropriate subsequent action 

● Request assistance from their supervisor or another organizational element as appropriate (i.e., first aid from the 
medical unit). 

 
 

Maintain & submit documentation 
● Collect and transmit all WUI documentation (i.e., plans, maps, logs, photos) to the Planning Section prior to 

demobilization 

WUI – Division/Group Supervisor (STPS Type 2) and STPS Type 1 
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Obtain briefing from the operations and planning section chief and brief subordinates 

● Receive incident briefing from the operations and planning section chief and communicate to subordinates 
● Obtain the incident action plan when available and communicate to subordinates 
● Obtain current situation status 
● Provide input to the operations and planning section chief for the incident action plan 
● Formulate tentative values at risk estimates and WUI strategies and provide these to the operations and planning 

section chief for consideration at the planning meeting 
● Provide WUI advice to the operations and planning section chief for consideration at the planning meeting 
● Attend planning meetings as requested 
● Participate in discussion of incident action plan alternatives 
● Ensure logistics support activities are sufficient to support proposed operations within the branch  

 
Perform division, group, and/or branch operational planning 

● Evaluate threat to values at risk based on current and expected fire behaviour 
● Produce values at risk projections using the best available techniques and transmit them to the planning section chief 

and situation unit 
● Complete structure triage assessments 
● Establish triggers for the commencement of the impingement phase strategic procedures and operations 
● Estimate the number of resources required to provide adequate WUI actions and provide them to the operations and 

planning section chief for consideration 
● Develop adequate mapping displays for values at risk 
● Develop the WUI plan and review it with branch resources that include the following: 

o Strategic procedures, strategies & tactics during pre-impingement, impingement, and post-impingement phases – 
including the completion of the Impingement Plan outlined in the GNWT’s Impingement Planning operational 
guidelines (see Appendix J) 

o Resources assigned to each division, group, task force, or strike team 
o Communications procedures 
o Coordination of procedures between resources and between air and ground units 
o Logistics support requirements 
o Complete structure damage assessment reports when necessary and document the information collected  

 
Update branch/division/group planning 
● Determine the effectiveness of current branch operations 
● Review current branch and air operations activities with the division and group supervisors 
● Review the fire behaviour prediction information in the incident action plan 
● Estimate immediate and long-range branch resource and logistical requirements 
● Compare current capabilities with future requirements 
● Within the scope of the current incident action plan, determine appropriate modifications to current activities and 

implement them 
o In other than emergencies, if the desired action cannot be accomplished within the current incident action plan, 

recommend to the operations section chief changes to current or future plans along with estimates of additional 
resources required. In an emergency situation, if it is necessary to modify the incident action plan without prior 
operations approval, take appropriate action and notify the operations section chief 
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Supervise branch activities 
● Periodically check work progress on tasks assigned to branch resources 
● Maintain communications with branch resources 
● Coordinate activities of branch elements 
● Establish priorities and resolve problems 
● Ensure that divisions and groups are maintaining communications with each other and air operations 
● Provide for the safety and welfare of branch personnel during the entire assignment 
● Recognize potentially hazardous situations 
● Ensure all resources are briefed on potential hazards and safe work procedures 
● Ensure resource check-ins and resource status changes are transmitted to the resource unit promptly through 

appropriate channels 
● Ensure resource logistical support requests are coordinated through the branch 
● Review any accident and medical reports that originate within the branch Report to operations section chief on branch 

activities 
● Notify the operations section chief upon an occurrence of the following events: 

o Inability to meet the WUI objectives of the incident action plan 
o Need to modify the incident action plan and additional resources needed 
o Surplus resources assigned to the branch 
o Hazardous situations 
o Significant events (i.e., injury) 
o Provide briefings and updates to emergency coordination centre(s), public meetings, and others as requested by 

the operations section chief 
 

Coordinate with air operations 
● Determine ground-to-air communications channel assigned to air operations (as applicable) 
● Review resource work assignments to determine specific areas or tasks involving direct coordination between ground 

resources and air operations, as appropriate 
● Maintain communications with air operations to ensure effective joint operations Maintain & submit documentation 
● Collect and transmit all WUI documentation (i.e., plans, maps, logs, photos) to the Planning Section through the 

operations section chief before demobilization. 
● Will maintain documentation handover notes for the incoming STPS
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Appendix C: Kit list for all positions 
 

Kit List WUIM WUI-CL WUIL DIV/GRP Supervisor or STPS Type 1  
 
 
 

Personal Gear 

Turnout gear Yes Yes No No 

Fire-resistant clothing (Wildland 
PPE) 

Yes Yes Yes Yes 

Hardhat Yes Yes Yes Yes 

Boots Yes Yes Yes Yes 

Gloves Yes Yes Yes Yes 

P-100 filter mask Yes Yes Yes Yes 

Goggles Yes Yes Yes Yes 

Headlamp/flashlight Yes Yes Yes Yes 

All-weather outerwear Yes Yes Yes Yes 

Clothing/toiletries Yes Yes Yes Yes 

Tent Yes Yes Yes Yes 

Sleeping bag/foamy/pillow Yes Yes Yes Yes 
 
 
 

Equipment 

Radio Yes Yes Yes Yes 

Cellphone  Yes Yes Yes 

GPS  Yes Yes Yes 

Battery charger(s)  Yes Yes Yes 

spare batteries  Yes Yes Yes 

4WD pickup truck    Yes 

Satellite phone or InReach  Yes Yes Yes 

Laptop/tablet   Yes Yes 

Window markers  Yes Yes Yes 
 
 
 
Administration 

Flagging ribbon Yes Yes Yes Yes 

Stationery supplies  Yes Yes Yes 

WUI Program Templates    Yes 

WUI Resources Personnel and 
Apparatus Timesheets 

   
Yes 

WUI Daily Situation Report    Yes 

WUI Plan    Yes 

Community Pre-Plan(s) as 
available 

   Yes 
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Appendix D – GNWT Wildfire, WUI, and Emergency Management Resources 

Regional + Territorial Duty Officers, Key Coordinating Staff Contacts 
 

Area/Title Email Phone number Front desk or support 

WUI Service Account - 
Invoice submissions 

WUI_FMD@gov.nt.ca   

Territorial Duty 
Officer 

Duty_Officer@gov.nt.ca  1-867-872-0616 1-867-621-0559 

North Slave Region 
Duty Officer 

DO_ZF@gov.nt.ca  1-867-445-3209  

Dehcho Region Duty 
Officer 

DO_FS@gov.nt.ca  1-867-695-1588  

South Slave 
Region Duty 
Officer 

SMADO@gov.nt.ca  1-867-872-0542  

Sahtú Region Duty 
Officer 

Sahtu_RDO@gov.nt.ca  (867) 587-3512  
Cell: (867) 446-7578  

 

Beaufort Delta Region 
Duty Officer 

DO_EV@gov.nt.ca    

Territorial Logistics 
Officer 

TDO_Logistics@gov.nt.ca  1-867-621-0559   

Office of the Fire 
Marshal 

Craig_Halifax@gov.nt.ca  Contact as-posted in duty rooms  

24 hour EMO Duty 
Line (MACA) 

N/A 867-445-2220   

Manager, Wildfire 
Operations 

Jason_Currie@gov.nt.ca    1-867-872-0790   

Managers of Forestry 
Operations – by region 

North Slave 
Lawrence_Lewis@gov.nt.ca  
 
South Slave: 
Angela_Marie@gov.nt.ca 
 
Dehcho: Kole_Comin@gov.nt.ca  
 
Sahtú 

North Slave 
1-867-767-9238 ext. 53238 
 
South Slave 
1-867-872-6424 

 
 

Dehcho 

 

mailto:Duty_Officer@gov.nt.ca
mailto:DO_ZF@gov.nt.ca
mailto:DO_FS@gov.nt.ca
mailto:SMADO@gov.nt.ca
mailto:Sahtu_RDO@gov.nt.ca
mailto:DO_EV@gov.nt.ca
mailto:TDO_Logistics@gov.nt.ca
mailto:Craig_Halifax@gov.nt.ca
mailto:Jason_Currie@gov.nt.ca
mailto:Lawrence_Lewis@gov.nt.ca
mailto:Angela_Marie@gov.nt.ca
mailto:Kole_Comin@gov.nt.ca
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Shawn_Maxwell@gov.nt.ca  
 
Beaufort Delta: 
Ernie_Francis@gov.nt.ca  

1-867-695-6587 
 
Sahtú 
1-867-587-3507 
 
Beaufort Delta 
1-867-678-8091 ext. 53675 
 

Forest Officers – by 
region 

North Slave 
Chris_Tourangeau@gov.nt.ca  
 
South Slave 
Shea-lin_macpherson@gov.nt.ca  
 
Dehcho 
Connor_Steed@gov.nt.ca  
 
Sahtú 
Scott_Atigikyoak@gov.nt.ca  
 
Beaufort Delta: 
Angel_Simon@gov.nt.ca  

  

Assistant Fire Marshals 
– By Region 

North Slave 
John_Ritchie@gov.nt.ca    
 
South Slave 
Mathieu_Doucet@gov.nt.ca  
 
Dehcho 
Shane_Seaman@gov.nt.ca 
 
Sahtú 
Tim_Tomczynski@gov.nt.ca 
 
Beaufort Delta  
Colin_Allen@gov.nt.ca  

  

Manager, Wildfire 
Prevention + Mitigation 
(Municipal Fire Services 
Liaison within Forest 
Management Division) 

Mike_Westwick@gov.nt.ca 867-688-0958   

mailto:Shawn_Maxwell@gov.nt.ca
mailto:Ernie_Francis@gov.nt.ca
mailto:Chris_Tourangeau@gov.nt.ca
mailto:Shea-lin_macpherson@gov.nt.ca
mailto:Connor_Steed@gov.nt.ca
mailto:scott_atigikyoak@gov.nt.ca
mailto:Angel_Simon@gov.nt.ca
mailto:John_Ritchie@gov.nt.ca
mailto:Mathieu_Doucet@gov.nt.ca
mailto:Shane_Seaman@gov.nt.ca
mailto:Tim_Tomczynski@gov.nt.ca
mailto:Colin_Allen@gov.nt.ca
mailto:Mike_Westwick@gov.nt.ca
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Appendix E – WUI program templates and forms 
1. ICS 213 RR 

2. NWT WUI Program Personnel Information Exchange Form 

3. Impingement Operations Plan Template 

4. Daily Resource Time Ticket 

5. ICS 204 

6. ICS 214 

7. Position Handover 

8. After Action Review

https://drive.google.com/file/d/14kDRjT9xd6xKgk9C13r7QibMqXWu2cQM/view?usp=drive_link
https://drive.google.com/file/d/1jtlzeDXgeZUXi6msQLHDrlTJboNOyPqW/view?usp=sharing
https://docs.google.com/document/d/1W6AKhaRRshRl3gtwCw-vuuYIyP5hmDZzpQRPLEFR1yo/edit?usp=drive_link
https://drive.google.com/file/d/1Lao5KJxIoqSlr5ZeaBCgkV8VXxzDtmSF/view?usp=drive_link
https://drive.google.com/file/d/1ySqlGR9xyj1h2LhluheRvKzVoKPF7Tr4/view?usp=drive_link
https://drive.google.com/file/d/1s9-FA_WZf3-SdPe3qaH1ToT5gSEXi5Oh/view?usp=drive_link
https://docs.google.com/document/d/1RuqtGrtmef6Uw4aiQkHfVnrbE7v9u9hC/edit?usp=drive_link&ouid=111130978725401545201&rtpof=true&sd=true
https://drive.google.com/file/d/1BWaQaJA8kiyaEkvsaxJQSSNVy7a6BfnC/view?usp=drive_link
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Appendix F – Draft letter of participation 
[Municipal Letterhead] 

[Date] 

 
Re: Participation in the NWT Wildland Urban Interface mutual aid program guidelines 

The (community) has reviewed the (year) NWT Wildfire Urban Interface guidelines and, by way of this letter, grants formal 
permission for the deployment of apparatus and personnel resources of the (community) to participate in wildfire season 
(year).  

This may take the form of:  

● Mutual aid deployments outside of the community where our department is NFPA certified 

● Integration into wildfire incidents at the local level, under the terms of these mutual aid guidelines 

● Receiving mutual aid resources from NFPA-certified fire departments for structure defense should your 
community be threatened by wildfire.   

All (community) personnel are aware of the Occupational Health and Safety Act with its regulations and code and all other 
applicable legislation and industry best practices as specified in the NWT Wildland Urban Interface guidelines, which they 
will adhere to during any wildfire incident which our community participates in.  

Further, the (community) has liability insurance and Worker's Safety and Compensation Commission coverage for 
equipment and personnel.  

Should the (community) be under a threat or other local requirement of its own at the time of a request from the territory, 
we retain the right to withhold resources until the threat has diminished. 

Further, we commit to prioritizing Northwest Territories Wildland Urban Interface resource requirements over external 
mutual aid deployments where resources have not already been deployed.   

Should you require any further information, please do not hesitate to contact me. 
 

 
[Signature block - with contact information]
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Appendix G – Apparatus minimums – quick reference 

Engine type 
Metric units of measure 

 

 
Minimum Requirements  

Engine Type 

Structure Wildland 

E1 E2 E3 E4 E5 E6 E7 

Tank minimum capacity (litres) 1130 1130 1890 2830 1510 560 180 

Pump minimum flow (LPM) 3780 1890 568 189 189 189 38 

At rated pressure (kPa) 1034 1034 1724 689 689 689 689 

Hose: 65 mm (metres) 360 300      

Hose: 38 mm (metres) 150 150 300 90 90 90  

Ladders per NFPA 1901 Yes Yes      

Master stream: 1893 LPM Yes       

Pump and roll   Yes Yes Yes Yes Yes 

Maximum GVWR (kg)     11793 8845 6350 

Personnel Maximum (minimum) 4 (4) 4 (4) 4 (4) 4 (3) 4 (3) 4 (2)  

 
 
  

Imperial  

Minimum Requirements Engine Type 

E1 E2 E3 E4 E5 E6 E7 

Tank minimum capacity (IMP GAL) 250 250 416 625 333 125 42 

Pump minimum flow (IMP GMP) 833 416 125 42 42 42 8 

At rated pressure (PSI) 150 150 250 100 100 100 100 

Hose: 2½-inch (feet) 1,200 1,000      

Hose: 1½-inch (feet) 500 500 1,000 300 300 300  

Ladders per NFPA 1901 Yes Yes      

Master stream 416 (IMP GPM) Yes       

Pump and roll   Yes Yes Yes Yes Yes 

Maximum GVWR (lb)     26,000 19,500 14,000 

Personnel (minimum) 4 (4) 4 (4) 4 (4) 4 (3) 4 (3) 4 (3) 4 (2) 
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US units of measure 

Minimum Requirements Engine Type 

E1 E2 E3 E4 E5 E6 E7 

Tank minimum capacity (US gal) 300 300 500 750 400 150 50 

Pump minimum flow (US GPM) 1,000 500 150 50 50 50 10 

At rated pressure (PSI) 150 150 250 100 100 100 100 

Hose: 2½-inch (feet) 1,200 1,000      

Hose: 1½-inch (feet) 500 500 1,000 300 300 300  

Ladders per NFPA 1901 Yes Yes      

Master stream 500 US GPM Yes       

Pump and roll   Yes Yes Yes Yes Yes 

Maximum GVWR (lb)     26,000 19,500 14,000 

Personnel (minimum) 4 (4) 4 (4) 4 (4) 4 (3) 4 (3) 4 (3) 4 (2) 

Aerial apparatus types 
 

Minimum Requirements 
Aerial Type 

A1 A2 

Aerial (meters) 30 23 

Pump flow (LPM) 1890 1890 

Ground ladders (meters) 35 35 

Personnel 4 4 

 
Imperial Units of Measure 

Minimum Requirements Aerial Type 

A1 A2 

Aerial (feet) 100 75 

Pump flow (IMP GPM) 416 416 

Ground ladders (feet) 115 115 

Personnel 4 4 

 
US Units of Measure 

Minimum Requirements Aerial Type 

A1 A2 

Aerial (feet) 100 75 

Pump flow (US GPM) 500 500 

Ground ladders (feet) 115 115 

Personnel 4 4 
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Table 4 - Tender types 

 

 
Minimum Requirements 

Tender Type 
Support Tactical 

S1 S2 S3 T1 T2 
Tank capacity (litres) 15142 9464 3785 7571 3785 
Pump flow (LPM) 1136 757 757 946 946 
At rated pressure (kPa) 350 350 350 1050 1050 
Maximum refill time (minutes) 30 20 15 —- —- 
Pump and Roll —- —- — Yes Yes 
Foam proportioning —-- —- —- Yes Yes 
Personnel 1 1 1 2 2 

 
 
Imperial Units of Measure 

  

Minimum Requirements Tender Type 
 Support Tactical 
 S1 S2 S3 T1 T2 

Tank capacity (IMP GPM) 3,331 2,082 833 1665 833 

Pump flow (IMP GMP) 250 167 167 208 208 

At rated pressure (PSI) 50 50 50 150 150 

Maximum refill time (minutes) 30 20 15 —- —-- 

Pump and roll —- —- —- Yes Yes 

Foam proportioning —- —- —- Yes Yes 

Personnel 1 1 1 2 2 
 

 
US Units of Measure 

 

 Tender Type 

Minimum Requirements Support Tactical 

S1 S2 S3 T1 T2 

Tank capacity (US gal) 4,000 2,500 1,000 2000 1000 

Pump minimum flow (US GPM) 300 200 200 250 250 

At rated pressure (PSI) 50 50 50 150 150 

Maximum refill time (minutes) 30 20 15 —--- —--- 

Personnel (minimum) 1 1 1 2 2 

Note: All tenders need to be equipped with a 400 BBL tank adaptor
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Appendix H – SPU type 2 and 3 equipment minimums 
 

Category Type 2 SPU minimums Type 3 SPU minimums 
Portable High-Pressure Pumps 6 high-pressure pumps (Mark-3 / Wick 375 / BB4)  3 pumps high-pressure pumps (Mark-3 / Wick 375 / BB 4) 
Pump Tool Kits (with basic 
spares, adapters, nozzles, 
priming gear) 

6 full pump kits (one per pump)  3 kits 

Suction Hose  Min. 1/pump Min. 1/pump 
Fuel Supply & Consumables 12 × 10 L or greater jerry cans; mixed oil (2 × 12 L cases); 

spare fuel lines; spare gaskets; pump maintenance gear  
6 × 10 L or greater jerry cans; 1 × 12 L oil case; basic 
spares/maintenance gear 

2.5 inch hose  1500 ft and QC compatible 750 ft and QC compatible  
1.5 inch hose 5000ft and QC compatible 2500ft and QC compatible 
Econoflow hose 130 or more lengths of 5/8” econoflow hose 

 
55 lengths or more of 5/8” econoflow hose  

Manifolds and adapters Must include 3-way connectors/wyes; 1.5 QC to ¾ inch water  
thieves for each sprinkler head; ¾ inch GHT wyes; hydrant 
adapters/kits 

Must include 3-way connectors/wyes; 1.5 QC to ¾ inch 
water  thieves for each sprinkler head; ¾ inch GHT wyes; 
hydrant adapters/kits 

Sprinkler Inventory (roof, 
ground, gutter, impact, etc.) 

Minimum of 130 sprinkler heads or more, consisting of:  
● 100 or more 

● Rooftop or other butterfly sprinklers  
● Large-impact sprinklers (1" / ¾") 
● Small-impact sprinklers (½") 

Up to:  
● 30 gutter-mount sprinklers w/ brackets and painters pole 
*Note: gutter mount sprinklers not mandatory and may 
include additional impact sprinkler heads or similar.  

Minimum of 55 sprinkler heads or more, consisting of:  
● 40 or more: 

● Rooftop or other butterfly sprinklers  
● Large-impact sprinklers (1" / ¾") 
● Small-impact sprinklers (½") 

Up to:  
● 15 gutter-mount sprinklers w/ brackets and painters 

pole 
*Note: gutter mount sprinklers not mandatory and may 
include additional impact sprinkler heads. 

Water Management / Relay 
Tanks 

2 × 2,500 gal portable relay tanks + 2 drain-valve kits  1 × 2,500 gal relay tank + 1 drain valve kit 

Firefighter Tools, PPE & Misc Hand tools (shovel, pulaski, axe, etc.), carpenter toolkits, poly 
rolls, first aid kit   

Hand tools (shovel, pulaski, axe, etc.), carpenter toolkits, 
poly rolls, first aid kit 

Trailer & Storage Configuration Full walk-in trailer under 10,000 lbs empty; shelving, non-slip 
floor, ramp door, lighting, rated axles, enough space for all 
gear  

Full walk-in trailer under 10,000 lbs empty; shelving, non-
slip floor, ramp door, lighting, rated axles, enough space for 
all gear 
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Appendix I: Fit For Work Guideline for Wildfire Operations And Letter Of 
Expectation 

 
● Links 

○ Fit for Work Guideline 
○ Letter of Expectation 

 
Appendix J: 24-Hour Operations Policy 

 
● GNWT 24-hour fire operations policy 

 
 
 
  
 

 
 

https://drive.google.com/file/d/1xLAIp8ybnrOL8R7ArSnSIKlFkUwoNAUB/view?usp=drive_link
https://drive.google.com/file/d/1-2TTiEDM-fAUDY3em3RDeV80x-kXZS48/view?usp=drive_link
https://drive.google.com/file/d/1Xqi69cv_wMx7RDxcoZmsWjolS_9cUG7d/view?usp=drive_link
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Appendix K:  WUI Coordination Organization and Relationship Chart 
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