NORTHWEST TERRITORIES

TOWN OF HAY RIVER May 12%h, 2026

STANDING COMMITTEE OF COUNCIL 6:30 PM
AGENDA
PUBLIC INPUT
1. CALL TO ORDER
2, ADOPTION OF AGENDA
3. DECLARATION OF INTEREST
4. ANNOUNCEMENTS, AWARDS, CEREMONIES & PRESENTATIONS
5. INFORMATION ONLY
e Local Emergency Measures Organization Minutes — April 30", 2026 — page 2-3
6. ADMINISTRATIVE ENQUIRIES
7. NEW BUSINESS
a. Infrastructure and Planning Services Monthly Report for April- page 4-13
b. Recreation and Community Services Monthly Report for April - page 14-28
c. Emergency Services Monthly Report for April — page 29-34
d. Municipal Enforcement Monthly Report for April- page 35-39
e. Summer Enforcement Plan — page 40-56
f. Department of Nation Defence Familiarization Tour — page 57-62
g. #D26-008 Temporary Work Camp — page 63-66
8. NOTICE OF MOTIONS
9. IN CAMERA
a. Matters under Consideration - pursuant to Cities, Towns & Villages Act, S.N.W.T.
2003 c. 22, Section 23. (3), (e)
e Letter of Support — Arctic Air Node Network Project Proposal
10. ADJOURNMENT
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Town of Hay River LEMO Planning Meeting Minutes

April 30*, 2026

Participants: Glenn Smith, Stacey Barnes, Keith Straub, Glenn McPhee, John Sexsmith (WPFN), Bobby Bourge, Maame

Pomar (KFN), Travis Wright

ITEM

DISCUSSION

FOLLOW UP

1. Call to Order

2:02pm

2. Adoption of Agenda

Moved by: Travis Wright

3. Adoption of Minutes
from April 16", 2026

Moved by: Glen McPhee
Seconded by: Travis Wright

4. Unfinished Business
a) Updates to
Wildfire and Flood
Preparedness
Activities

Asset Protection — Wharf and Porritt landing still to do, fuel and
checks done at other locations

Culverts and ditches in flood risk aeras — debris cleaned out,
focused on keeping them cleared and draining

Couple areas — PW reached out to GWT about areas of concerns
WPFN — no areas on concern yet — lower snow levels, spring
thaw expected is normal — reach out to Keith if any concerns
Stantec to send Keith the Berm information later this week
Valves — one is broken but trying to fix it, if not will plug it (near
the west channel)

Talked about a berm around the lift station 1 — still under talks
Travis — nothing for fire smarting program just yet — have met
with ECC about a pilot community plan program, expressed
interest for Hay River

Barricade inventory — completed

WTP plant fuel — completed

GNWT - highway delineators — unsure

Airport Rd — temp delineators in place, permanent ones getting
priced out

Contractors and cost for emergency support — completed
Communications — call centre is updated, mail chimp both
tested, website is updated

Public meeting — May 6™ at the community centre at 7pm

EMO monitoring crew- meeting on Tuesday with group

Stantec to send
Keith the Berm
information

Glenn and John
to meet
regarding
cooling centres




Town of Hay River LEMO Planning Meeting Minutes

5. New Business Travis — meet with hydrologists at ECC — Chinchaga broke on
a) 2026 NWT Spring Tuesday night, early indication of water levels, so far below
Water outlook normal, 10-day window before seeing in Hay River — probably
next week — waiting to see it work its way to us. Meander was
b) Breakup still solid. Ice thickness — some area’s not very thick; some are
Conditions Update average due to the water levels.

Years past, once it pushed later in the month its often a rot out,
on track for those conditions.

Once over the falls we start official breakup, but if local breakup
happens may put out notice that breakup is starting

Bobby — MACA — testing of public alerting system next week
Glenn to meet with John (WPFN) regarding cooling centres and
funding

6. Adjournment @2:34pm




REPORT TO COMMITTEE

NOHTHWEST TERRITORIES

DEPARTMENT: Infrastructure and Planning Services DATE: May 12, 2026

SUBJECT: Infrastructure and Planning Services Monthly Report for April 2026

| RECOMMENDATION:

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Infrastructure and
Planning Services Monthly Report for April 2026 as presented.

BACKGROUND:

Engineering and Capital Projects:

All capital projects continue to progress in various stages of planning, procurement,
construction, and commissioning. Key project updates for April 2026 are summarized
below.

Lift Station #1

e Substantial completion inspections are scheduled for the second week of May.
e Administration continues to work with the contractor and suppliers to address
outstanding commissioning and operational issues required to achieve final completion

Airport Road

e The Airport Road tender closed with one submitted bid received through the Town'’s
procurement process.

e Administration is currently completing a detailed review of the submitted bid, including
evaluation of pricing, compliance, and project requirements, with anticipated award by
May 12, 2026.

Hay River Golf Course Upgrades

¢ Clubhouse kitchen renovations and flooring installation are currently underway.

e All procured equipment and appliances have been received and are on site.

¢ Planning for final landscaping activities is ongoing and is expected to begin once
weather and ground conditions improve.

West Channel Berm
e Tender preparation activities for the final construction phase are ongoing, with
completion of tender anticipated by the end of May.



REPORT TO COMMITTEE

NOHTHWEST TERRITORIES

DEPARTMENT: Infrastructure and Planning Services DATE: May 12, 2026

SUBJECT: Infrastructure and Planning Services Monthly Report for April 2026

Vale Island & Ray Benoit Outdoor Rinks

e The draft Request for Proposals (RFP) has been submitted to the Town and is currently
under review.

As & When 2026-2028
e Tender development activities for the As & When 2026-2028 program have been
completed and tender documentation has been distributed internally to applicable

departments for final review and operational input prior to issuance.

Water License and Environmental Activities

e The 2025 Annual Water Licence Report and updated Groundwater Monitoring Plan were
submitted to the Mackenzie Valley Land and Water Board and are currently under public
review.

e The draft proposal from KBL Environmental for the 2026 Groundwater Monitoring
Program and Water Licence reporting services has been submitted to the Town and is
currently under review.

e A plan to address landfill groundwater exceedances is currently under development.

e Development of the 2026 environmental monitoring and sampling program continued
throughout April.

Public Works and Maintenance

Roads and Ditches
e Snow removal from ditches and easements was completed throughout April.
e Crews completed steaming operations on frozen culverts and manholes as required.
e Street sweeping operations commenced as part of the seasonal spring transition.

Equipment Maintenance
e Finning conducted an operational overview of the replacement compactor with Town

mechanics and operators.
e Seasonal maintenance activities remain ongoing.
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REPORT TO COMMITTEE

DEPARTMENT: Infrastructure and Planning Services DATE: May 12, 2026
SUBJECT: Infrastructure and Planning Services Monthly Report for April 2026
Solid Waste

e Waste compaction operations continued through use of a contracted dozer while repairs
to the replacement compactor progressed. Repairs are currently anticipated to be
completed by mid-May.

Water and Wastewater

e The jar testing unit was repaired and returned to service.

e Watermain leak repair activities were completed at the south end of Riverview near the
school area.

e Approximately 55 frozen water service incidents have been corrected through Town
response actions throughout the community. Administration has received only five
reported freeze-ups in the last two and a half weeks, indicating conditions are continuing
to improve. Administration is currently gathering operational and financial data and
preparing a report for late June, which will identify approximate service areas impacted
and estimated costs incurred by the Town.

Facilities Management / Miscellaneous

e Annual inspections of municipal heating systems by the contractor have been completed
and Administration is awaiting the final inspection report.

e Emergency mitigation preparedness activities related to infrastructure preparation and
monitoring for seasonal flood and spring breakup are near completion, with final
activities remaining ongoing.

Cemetery

e Two interments were completed during April in accordance with cemetery operational
requirements and scheduling.

e Construction and installation of rough boxes were completed as required to support
burial operations and site preparation activities.
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DEPARTMENT: Infrastructure and Planning Services DATE: May 12, 2026

SUBJECT: Infrastructure and Planning Services Monthly Report for April 2026

New Water Treatment Plant

Administration is currently working with the Building Canada Strong Fund
representatives to clarify engineering procurement requirements and confirm whether
the current engineering process may continue under the approved funding framework or
if a formal Request for Proposal (RFP) process will be required prior to proceeding with
final design services

Administration met with the project consultants during April to review proposed service
levels, clarify engineering fees, and complete a general review of the proposed treatment
processes associated with the new Water Treatment Plant.

Industrial Area Expansion / Sundog Business Park

Administration is currently working with consultants to advance zoning and land use
approvals associated with the proposed long-term care facility. The review is intended to
ensure the proposed development aligns with the Town'’s long-term community
planning objectives while addressing broader industrial area zoning considerations.

This work includes review of the Community Plan, existing zoning framework, and
proposed Zoning Bylaw amendments required to support future land use changes and
associated development approvals.

Landfill Development

Administration is working to finalize a fee agreement with Stantec Engineering to
advance the proposed landfill project, with the current phase focused on a high-level
functional needs assessment to identify key waste streams, operational requirements,
and overall site functions prior to public engagement and detailed design
development.

Cemetery Development

e Administration is working alongside consultants to finalize the future cemetery design
concept and identify potential bylaw revisions required to support long-term
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REPORT TO COMMITTEE

DEPARTMENT: Infrastructure and Planning Services DATE: May 12, 2026

SUBJECT: Infrastructure and Planning Services Monthly Report for April 2026

implementation and operational management. The design concept is nearing
completion, with final documentation and review of the public consultation process
currently underway.

Flood Policy Development
e Proposed Zoning Bylaw Amendments have undergone multiple rounds of review to
help ensure the zoning policies are clear, practical, and usable for both current and
future development. A final draft is anticipated in May to be brought forward to the
Policy and Bylaw Committee.

Community Climate Adaptation Plan
e Public engagement related to climate risks impacting the community is ongoing and
under development. Information collected through the engagement process will be
combined with environmental and climate research data to support future risk
assessment and development of potential adaptation strategies for consideration.

Devel | Building Permits:

o 1 Development Permit and 2 Building Permits have been approved for April 2026.
In the month of April 2025, the Town had 6 Development Permits and no Building Permit

signed out.
DATE DEV & BP | CIVIC ADDRESS DESC. OF WORK
April 02, 2026 B26-001 5 Dessy Place Major Interior Renovations
April 17,2026 D26-006, | 25003 Fairway Golf Club Commercial Kitchen
B26-003 Drive Renovation and New Floors
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DEPARTMENT: Infrastructure and Planning Services DATE: May 12, 2026
SUBJECT: Infrastructure and Planning Services Monthly Report for April 2026

. Monthly Permit Issuance
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‘ COUNCIL POLICY / STRATEGY OR GOAL:

N/A

‘ APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

¢ Mackenzie Valley Land and Water Board Town of Hay River License #MV2009L3-
0005

‘ FINANCIAL IMPLICATIONS:

N/A
‘ ALTERNATIVES TO RECOMMENDATIONS:
N/A

ATTACHMENTS:

- April Capital Project Status Report

Prepared by: Reviewed by:
Keith Straub Glenn Smith
Director of IPS Senior Administrative Officer

May 8, 2026 May 8, 2026
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Department

Capital Plan

Opening Balance
Additions

Interest

General Fund contribution
Total Funding Available

Project Name

ASSET MANAGEMENT SYSTEM

PROJECT STATUS

Status Update

Project currently on hold until Asset Management Specialist hired. Some asset data and preventative maintenance procedures to complete for

Project Start

Project Finish

Project Phase

%
Complete

CORPORATE SERVICES . o . . 2022-01-01 | 2027-12-31 | Construction 40%
IMPLEMENTATION Rec along with retraining. PS implementation in 2026.
COMPUTER EQUIPMENT REPLACEMENT

CORPORATE SERVICES PROGRAM Q Desktop evergreen computers have been ordered 2026-02-01 | 2026-12-31 | Construction 50%
DEBT SERVICE COMMUNITY CENTER - CPI AND

CORPORATE SERVICES Ongoing application of long term debt servicing fees 2026-01-01 | 2026-12-31 | Construction 0%
DONATION PORTION

CORPORATE SERVICES DOWNTOWN CHRISTMAS LIGHTS Not started 2026-05-01 | 2026-10-31 Scoping 0%

CORPORATE SERVICES NEW ENTERPRISE RESOURCE PLANNING SYSTEM Discussions with IT provider to support project management. Multiyear budget approval required. 2026-01-01 | 2028-08-30 Scoping 0%

CORPORATE SERVICES TOTAL

INFRASTRUCTURE & PLANNING 553 FIRE HYDRANT REPLACEMENTS Hydrant r.u.earing entrance to Aspen Heights requires replacement. Funding pot.ential thromfgh 2023 Wildfire Disaster Assistance claim. Issues 2025-05-31 | 2026-08-30 On Hold 10%

SERVICES with stability of watermain that feeds the hydrant. May need to postpone until water main replaced.

INFRASTRUCTURE & PLANNING AIRPORT ROAD REPAIR AND UPGRADE Ter'fder. process is Cf)mplete,. enginners are reviewing the tenders and a letter of recommendtion is expected may 10 or 11- Finance and IPS are 2024-01-01 | 2027-10-31 S 259%

SERVICES reviewing total project costing

pir el MUCTURE & PLANNING - ASPEN HEIGHTS SUBDIVISION DEVELOPMENT 2024-01-01 | 2026-02-28 |  Design 95%

Administration is working alongside consultants to finalize the future cemetery design concept and identify potential
par T RUCTURE & PLANNING - cevETERY - NEW SITE - g along y aesig P fyp 2023-06-01 | 2027-11-01 |  Design 15%
bylaw revisions

lshé;s//?CSEUCTURE & PLANNING COMMUNITY CLIMATE ADAPTATION STUDY Framework and goals of engagement established engagement framework ready for march 23 presentation to Council 2025-06-15 | 2026-08-30 Design 10%
EAGLE CRESCENT AND NORTH END OF Results of Woodland North A Drai Desi tudy will guide timeli f ject tion. Administrati iewing Drai Desi

INFRASTRUCTURE & PLANNING esults o 90 and North Area ramag-e esign study will guide timelines for project execution ministration reviewing Drainage Design 2026-11-30 | 2028-10-31 Scoping 0%

SERVICES RIVERVIEW DRIVE UPGRADES Study. Multiyear budget approval required.

INFRASTRUCTURE & PLANNING INDUSTRIAL AREA DRAINAGE Drainage improvements completed for seyeral roads. .Some rest.rictions due to property owner r'fon-co.mpliance with a.ccess and cuIve.rts. Work 5024-01-01 | 2026-12-01 | Construction 95%

SERVICES on drainage to Lagoon area near completion. Industrial area main storm area to be underway with estimated completion berfore spring runoff
INDUSTRIAL AREA EXPANSION- PRELIMINARY Draft limi desi d babl tructi t has b ived. Opti t deli d to the Fi C ittee. A

INFRASTRUCTURE & PLANNING raft pre |m|nz.:\ry esign an. p.ro able _CO”S rl.JC ion cost has been receive ption report was delivered to the Finance Committee 2024-06-01 | 2026-03-31 Design 90%

SERVICES DESIGN recommendation to Council will be delivered in Q2-2026.

INFRASTRUCTURE & PLANNING |\ FRASTRUCTURE PLANNING AND STUDIES Ongoing 2026-01-01 | 2026-12-31 |  Scoping 0%

SERVICES

10
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INFRASTRUCTURE & PLANNING
SERVICES

INFRASTRUCTURE & PLANNING
SERVICES

INFRASTRUCTURE & PLANNING
SERVICES

INFRASTRUCTURE & PLANNING
SERVICES

INFRASTRUCTURE & PLANNING
SERVICES

INFRASTRUCTURE & PLANNING
SERVICES

INFRASTRUCTURE & PLANNING
SERVICES

INFRASTRUCTURE & PLANNING
SERVICES

INFRASTRUCTURE & PLANNING
SERVICES

INFRASTRUCTURE & PLANNING
SERVICES

INFRASTRUCTURE & PLANNING
SERVICES

INFRASTRUCTURE & PLANNING
SERVICES

INFRASTRUCTURE & PLANNING
SERVICES

INFRASTRUCTURE & PLANNING
SERVICES

INFRASTRUCTURE & PLANNING
SERVICES

INFRASTRUCTURE & PLANNING
SERVICES

Capital Plan

Opening Balance
Additions

Interest

General Fund contribution
Total Funding Available

LIFT STATION 1 REPAIR & MITIGATION

MIRON STORM OUTLETS IMPROVEMENTS

MIRON/ JOHN MAPES/ RIVERBEND STORM AND
SEWER MANHOLE UPGRADES

MOBILE HOME PARK AND SERVICE ROAD WATER
& SEWER PRELIMINARY PLAN

MUNICIPAL SOLID WASTE FACILITY (PHASE | AND
1)

NFTI REMEDIATION (CLEANUP AND REMOVAL OF
OLD STRUCTURES)

PUBLIC WORKS SMALL CAPITAL

PUMPS AND GENERATOR REPLACEMENTS AT
LIFT STATIONS

SALT SHED REPLACEMENT

SHORELINE FLOOD MITIGATION (DMAF 62592)
SKID STEER AND ATTACHMENTS

SUNDOG SUBDIVISION DEVELOPMENT

TIRE RECYCLING PROGRAM

VALE ISLAND/WEST CHANNEL DRAINAGE

WATER TREATMENT PLANT FEASIBILITY STUDY
AND PRELIMINARY DESIGN

WOODLAND CRESCENTS UPGRADES - CAMERON

The primary contractor continues to address items required to achieve substantial completion. eBubstantial completion inspections are

PROJECT STATUS

2023-06-01 | 2026-06-30 | Constructi 95%
scheduled for the second week of May. onstruction ?
All outlets h b flushed and 'd. Stantech leted t and cost estimate to b ted in the 2026 budget if flood i

Ol.,l es. ave. een flushed and camera antec has completed a report and cost estimate to be executed in the udget if flood repair 2025-01-01 | 2026-08-31 Design 15%
funding still available through MACA.
Not started 2026-09-30 | 2026-12-31 Scoping 0%
Administration is working to finalize a fee agreement with Stantec Engineering to advance the proposed landfill project 2023-01-01 | 2027-12-31 On Hold 10%
Metal and Site Cleanup completed. Trees in lower area have been slashed. Danger trees being removed in Q1 2026. Area Development Plan is
in progress with engineering work to be completed by end of Q2 2026. A stewardship agreement between THR and NWT Agrifood Association | 2024-01-01 | 2026-12-31 | Construction 65%
has been executed. The agreement includes project management.

2026-01-01 | 2026-12-31 Scoping 0%
Water Treatment Plant pump replacement completed- waiting on impeler adjustment 2023-01-01 | 2025-12-31 | Construction 60%
Project review started with budgetary estimate for fabric building received. Working on foundation options and potentail metal structure. 2026-03-01 | 2026-10-31 Scoping 5%
Elevati d i djust t leted f i ti fberm. B ions, drai , flood gat irs, lanti .

evation and erosion adjustments completed for main portion of berm. Berm expansions, drainage, flood gate repairs, grass planting 2023-04-01 | 2026-08-30 | construction 80%
scheduled for 2026.
Not started 2026-03-01 | 2026-06-30 Scoping 0%
Administration i tl ki ith Itants to ad i d land | iated with th d long-t
r.n.lnls ration is currently working with consultants to advance zoning and land use approvals associated wi e proposed long-term care 01-01-2023 | 12-31-2028 Design 15%
facility.
Tires shredded and diverted to another section of landfill. Some budget remains for other waste diversion. 01-01-2021 | 12-31-2027 | Construction 95%
The R ts for P Ish b lidated and i der devel t, with t ted by th d of April.
e Requests for Proposals have been consolidated and remain under development, with procurement expected by the end of Apri 2023-04-01 | 2026-11-30 | construction 259
Fundi d by the BCS i d ice levels, clarif i ing fees, and let | revi f th .
unding was anounced by the program review proposed service levels, clarify engineering fees, and complete a general review of the 2024-06-01 | 2026-10-31 | construction 90%
processes.
Results of Woodland North Area Drai Design study will guide timelines fi ject tion. Administrati iewing Drai Desi
esults of Woodland North Area Drainage Design study will guide timelines for project execution ministration reviewing Drainage Design 2026-11-30 | 2028-10-31 Scoping 0%

Study. Multiyear budget approval required.
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2026 Capital Plan

Opening Balance

& Additions
«53 Interest

# tue,!, General Fund contribution
w Total Funding Available
PROJECT STATUS
INFRASTRUCTURE & PLANNING WOODLAND CRESCENTS UPGRADES - CAMSELL Results of Wo.odland North Area Drainag_e Design study will guide timelines for project execution. Administration reviewing Drainage Design 2026-11-30 | 2028-10-31 Scoping 0%
SERVICES Study. Multiyear budget approval required.

Woodland North servicing and drainage draft report received and internally reviewed. Bptimization of the sequencing and phasing of

INFRASTRUCTURE & PLANNING WOODLAND PRELIMINARY DRAINAGE PLAN construction is ongoing. An opinion of probable construction cost and estimate of engineering design costs received from Stantec to support 2024-05-01 | 2026-06-30 Design 90%

SERVICES

funding application.
INFRASTRUCTURE & TOTAL
PLANNING SERVICES
PROTECTIVE SERVICES ANIMAL YARD Not started 2026-06-01 | 2026-10-31 Scoping 0%
PROTECTIVE SERVICES ENGINE REPLACEMENT (PUMPER) Not started. Needs muliyear budget approval. 2026-09-30 | 2029-12-31 Scoping 0%
PROTECTIVE SERVICES FIRST DUE SOFTWARE IMPLEMENTATION Software purchased and software implementation has kicked off 2026-09-30 | 2026-12-31 Scoping 10%
PROTECTIVE SERVICES HEAVY RESCUE TRUCK REPLACEMENT Heavy Rescue Unit was received at the end of March. Decaling to be completed in April 2023-06-01 | 2026-04-01 | Construction 95%
PROTECTIVE SERVICES IMPOUND YARD Issuing requests for proposals for as and when impound services. If no private interest, THR to construct yard. 2026-04-01 | 2026-10-31 Scoping 0%
PROTECTIVE SERVICES OLD TOWN FIRE HALL Not started. 2026-04-01 | 2026-10-31 Scoping 0%
PROTECTIVE SERVICES PROTECTIVE SERVICES SMALL CAPITAL Not started 2026-01-01 | 2026-12-31 Scoping 0%
PROTECTIVE SERVICES STRUCTURAL PROTECTION TRAILER Funding agreement partially executed. 06-30-2025 | 2026-12-31 Scoping 5%
PROTECTIVE SERVICES TENDER REPLACEMENT Not started. Needs muliyear budget approval. 2026-09-30 | 2028-12-31 Scoping 0%
PROTECTIVE SERVICES TOTAL
R ON & COMMUNITY - AQUATIC CENTRE HOT TUB PUMP REPLACEMENT|  Pumps ordered 2026-01-01 | 2026-03-30 | Procurement |  40%
EEE\TF(:AEEON & COMMUNITY BOB MCMEEKIN PARK ENHANCEMENTS Irrigation installation last remaining item. Consideration for water distribution system circulation to be considered. 2023-04-01 | 2026-08-01 | Construction 95%
il & COMMUNITY 5 5N WRIGHT PARK REVITALIZATION Project is substantially completed. Signage, fixtures, and marketing remain in 2026 2025-06-15 | 2026-07-31 | Construction |  95%




2026 Capital Plan

Opening Balance

“ Additions
ﬂq_ 3 Interest

” tue,!, General Fund contribution
w Total Funding Available
PROJECT STATUS
HAY RIVER GOLF COURSE - GOLF GREEN Final ts provided to vendor f i ipment. All equipment and material ted to be delivered by end of March.
RECREATION & COMMUNITY Ina measul’lemen S proviae O vendor tor c0.nceSS|On eqUIp.men equipment and materials expecte O be dellivere Yy end o arc 2024-01-01 2026-06-30 o 85%
SERVICES REPLACEMENTS & CLUBHOUSE ENHANCEMENTS Local tendering for a contractor to complete kitchen renovations by March
Sgg\lecAETSlON & COMMUNITY ICE RESURFACER Preparing equipment requirements to support request for proposals 2026-01-01 | 2026-12-31 Scoping 0%
il & COMMUNITY | N UKSHUK PARK UPGRADES PHASE 1 Hockey board system being tendered in conjunction with Vale Island Park project. 2025-01-01 | 2027-11-30 |  Scoping 10%
il & COMMUNITY | N UKSHUK PARK UPGRADES PHASE 2 Combined Vale Island Project
il & COMMUNITY o\ ATEPARK UPGRADES Pump Track Ordered in 2025 with installation to occur in 2026. 2023-01-01 | 2026-08-31 | Procurement |  15%
e & COMMUNITY 51 1ALL CAPITAL PROGRAM - RECREATION not started 2026-01-01 | 2026-12-31 |  Scoping 0%
il & COMMUNITY "/ ALE ISLAND MULTI-USE RECREATION AREA The draft Request for Proposals (RFP) has been submitted to the Town and is currently under review. 2023-06-01 | 2026-08-31 |  Scoping 20%
SMALL CAPITAL PROGRAM - TOURISM AND
TOURISM not started 2026-01-01 | 2026-12-31 Scoping 0%
ECONOMIC DEVELOPMENT

13



J\ver  REPORT TO COMMITTEE

DEPARTMENT: RECREATION & COMMUNITY SERVICES DATE: May 12th, 2026

SUBJECT: RECREATION & COMMUNITY SERVICES ACTIVITY REPORT

| RECOMMENDATION:

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the report entitled
"Recreation and Community Services Monthly Report"” for April 2026 as presented.

| BACKGROUND:

Recreational Programming

Youth Programming

After School Club:

Regular After School Club programming continued in April. The program ran at 63% capacity on
a weekly basis, down from 90% in March. This decrease is likely due to multi-sport drop-in
facilities opening daily. In addition, many youth typically enrolled in After School Club are taking
part in the Department’s Intensive Track and Field program.

Full day PD Day programming was offered this month as well, during the first few days of spring
break for local schools. Full day programming ran at 100% capacity.

After School Club Attendance by Month

Jan Feb March  April May June Sept Oct Nov Dec

2025 100% 98% 100% 100% 100% 100%  85% 77% 90% 72%
2026 90% 76% 90% 63%

After School Club is fully funded through grants from Municipal and Community Affairs, namely
the Child and Youth Resiliency Grant and the Youth Contribution Grant. Funding is used to
purchase program supplies and offset the cost of Play Leader staff wages.

Intensive Track & Field Program: The Track and Field Prep program resumed this month,
offering intensive track and field training sessions to youth ages 8 — 16. This program runs daily
and is facilitated by the Recreation Programmer, with assistance by other Department of
Recreation and Community Services staff. Fifty-seven (57) youth are registered in the program,
which is fully funded by the Canadian Parks and Recreation Association’s Reaching Each and
Every One grant.




.

NN

-
o Ya™

|
” - Y
aygiirer  pEpORT TO COMMITTEE

DEPARTMENT: RECREATION & COMMUNITY SERVICES DATE: May 12th, 2026
SUBJECT: RECREATION & COMMUNITY SERVICES ACTIVITY REPORT

Grade 6 Triathlon Program: Department of Recreation staff partnered with Princess Alexandra
School to offer a triathlon program for Grade 6 students. Students are taking part in weekly
training sessions facilitated by the Recreation Programmer, the Recreation Programming
Supervisor and a Senior Lifeguard. These sessions will culminate in students completing a mini
triathlon in May.

Fitness Programming

Regular fithess programming continued this month with 11 instructor-led fitness classes and 2
self-led, supervised fitness classes for older adults.

Attendance at instructor-led fitness programming decreased with a total of 154 participants
attending programming. In comparison, 185 participants attended instructor-led fithess
programming in February. The decline in fitness program attendance is likely due to the
temporary reduction in the number of instructor-led fitness classes over Spring Break.

Walking Challenge: The Recreation Programmer facilitated a seniors walking challenge in April.
A total of 16 seniors registered for the challenge and tracked laps walked around the Hay River
Community Centre walking track. Prizes will be awarded to those who walked the most laps.
This challenge is fully funded by the New Horizons for Seniors Programs grant.

Fitness Programming Attendance by Month

Jan Feb March  April May June Sept Oct Nov Dec

2025 273 242 321 194 164 281 104 361 270 135

2026 201 338 185 154

New Horizons for Seniors Grant

Seniors programming has developed substantially over the past 3 years, resulting in a
significant increase in the number of seniors engaged in recreation programming.

2022 2023 2024 2025 2026*

Seniors Programming
Attendance by Year 45 170 955 927 598




J\ver  REPORT TO COMMITTEE

DEPARTMENT: RECREATION & COMMUNITY SERVICES DATE: May 12th, 2026

SUBJECT: RECREATION & COMMUNITY SERVICES ACTIVITY REPORT
Seniors Walking Art Program Movie Stick
Coffee Club Matinee Curling
April 2026 36 26 7 n/a n/a
March 2026 32 46 28 63 32
February 2026 46 45 24 41 30
January 2026 34 37 6 73 33
December 2025 38 27 17 39 8
November 2025 38 33 17 30 n/a
October 2025 37 36 17 18 6

Community Programming

Full Moon Snowshoe: The final Full Moon Snowshoe of 2025-26 was hosted this month in
partnership with the Hay River Ski Club, with 14 participants in attendance. This program is run
in partnership with the Hay River Ski Club and is fully funded by NWTRPA Get Active funding.
This program will resume in November 2026.

Earth Day Event: Department of Recreation staff partnered with the Hay River Community
Garden to offer an Earth Day event in the Community Hall on April 22M. Participants were
invited to make “seed bombs” using supplies provided by the Hay River Community Garden.
Approximately 50-60 participants were in attendance. Future events facilitated in partnership
with the Hay River Community Garden are being discussed.

Sunday Funday: The Sunday Funday program returned this month. This program is open to all
community members with different arts and crafts sessions facilitated by local community
contractors on a bi-weekly basis. This month participants made moose hide tufted earrings. The
program ran at 100% capacity with 10 participants in attendance.

Grant Applications
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DEPARTMENT: RECREATION & COMMUNITY SERVICES DATE: May 12th, 2026
SUBJECT: RECREATION & COMMUNITY SERVICES ACTIVITY REPORT

Regional Youth Sports Events (RYSE) Contribution Program: The Town of Hay River
Department of Recreation applied for $6000 in RYSE funding this month. If awarded, this
funding will be used to support a Youth Softball Clinic facilitated by NWT Softball for youth in
Hay River and surrounding communities.

MACA Sport and Rec Contributions: The Town of Hay River Department of Recreation applied
for $29,000 in MACA Sport and Rec Contribution funding this month. If awarded, this funding
will be used to support small capital equipment purchases to support local youth and adult sport
groups.

Child and Youth Resiliency Program (CYRP): Department staff also applied for $15,000 in
CYRP funding. If awarded, this funding will be used to support the Summer Heat day camp
program, as well as youth art programs.

MACA Youth Contributions: Department staff also applied for $5,000 in MACA Youth
Contributions funding. If awarded, this funding will be used to support the After School Program.

THR Community Centre Memberships Purchased by Month
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DEPARTMENT: RECREATION & COMMUNITY SERVICES DATE: May 12th, 2026

SUBJECT: RECREATION & COMMUNITY SERVICES ACTIVITY REPORT

THR Community Centre Memberships by Age Demographic
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DEPARTMENT: RECREATION & COMMUNITY SERVICES DATE: May 12th, 2026

SUBJECT: RECREATION & COMMUNITY SERVICES ACTIVITY REPORT

Aquatics
General

The Don Stewart Aquatic Centre operated on a regular schedule for the month of April with
some of the early morning lane swims cancelled due to staffing.

The hot tub remains closed until further notice, as we are still awaiting the arrival of critical parts
required to complete the repair. The closure was originally necessary due to critical failure of the
circulation pump.

Don Stewart Aquatic Centre operational hours:

Monday Tuesday Wednesday Thursday Friday Sat/Sun

Early Bird
(Gam-- 8am) 5o S0 S0

Morning Swi
ommgseim - B 2 L L L

Af Swi
—" 2 2 2 2 2 2

Evening Swi
20 S0 So S© S©

Staffin

The Don Stewart Aquatic Centre is currently staffed with 3 Senior Lifeguards and 5 regularly
scheduled Casual Lifeguards. There are also 2 more casual lifeguards that assist with staff
coverage when they are home on school breaks from postsecondary studies.

Attendance

April attendance was 962. This was higher than March (1,058), and lower than April 2025
(1,070). The busiest swims were open swims on April 18" & 26" with 24 and 22 swimmers.
Lower attendance could be attributed to lower-than-expected numbers during Spring Break
(326) and lessons starting later in the month.
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DEPARTMENT: RECREATION & COMMUNITY SERVICES DATE: May 12th, 2026
SUBJECT: RECREATION & COMMUNITY SERVICES ACTIVITY REPORT

Groups that used the pool in March included:

Group # of Occurrences

Swim Team 11

After School Club 3

PA School 4

WAMTC 1

Birthday Parties 2
Yellowknife Swim Club 2

Swimming Lessons and Special Programming

The Western Arctic Marine Training Centre (WAMTC) rented the pool on April 1%t to provide a
safety training session for their seasonal staff. This included use of flotation suits as well as
deployment of an inflatable rescue raft.

Swimming lessons started the week of April 20th and will run until the week of June 15™. This
session includes a class for adults and a class for parents & tots. There are 97 swimmers
enrolled.

Level # Enrolled # Completed % Completed
Parent & Tot Classes 5
Preschool Classes 34
Swimmer Classes 50
Adult Classes 8
Total 97

The Aquatics Supervisor attended the Alberta Association of Recreation Professionals
conference in Grande Prairie April 13"-15". The conference included sessions related to pool
and facility operation and programming.

20
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DEPARTMENT: RECREATION & COMMUNITY SERVICES DATE: May 12th, 2026

SUBJECT: RECREATION & COMMUNITY SERVICES ACTIVITY REPORT

Monthly Swimmer Statistics by Schedule Block
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DEPARTMENT: RECREATION & COMMUNITY SERVICES DATE: May 12th, 2026

SUBJECT: RECREATION & COMMUNITY SERVICES ACTIVITY REPORT

Facilities and Maintenance

Don Stewart Aquatic Centre:

Weekly walkthrough of aquatic centre with Maintenance and Aquatics staff.
Weekly vacuuming of pool and hot tub.

Increase pool water temperature slightly due to hot tub closure.

Multiple lights changed out changerooms, staff area and work areas.

Aurora Ford Arena:

Seasonal shutdown of ice plant, removal of skating ice surface and preparation for
transition to shoulder season activities.

Shoulder season set up, including installation of multi-sport equipment on ice surfaces.
Installation of multi-sport flooring in curling arena for multi-sport drop-in activities.
Annual off-season cleaning of all changerooms.

Complete permanent installation of batting cage frame, with help of local contractor.

Other Community Centre Maintenance ltems:

Ongoing building inspections, preventative maintenance, etc.
Maintenance and adjustments to HVAC systems as per weather conditions.
Regular room rentals setup according to weekly instructions.
Monthly fire extinguisher and safety checks.
Regular inspections of fleet vehicles and equipment.
Weekly and monthly staff safety training and tailboard meetings.
Snow removal as and when needed around the building.
Weekly and monthly staff safety training and tailboard meetings.
Annual building inspections completed as part of OFM requirements and LEMO
preparedness activities:
o Fire alarm panel annual inspection and testing
Sprinkler system inspection and testing
Annual fire drill and building evacuation training conducted with all staff
Concession fume hood inspection and cleaning
Correspondence with Assistant Fire Marshall’s office

O O O O

Parks and Greenspaces:

Garbage containers emptied weekly in downtown core and at greenspaces and trails.
Regular litter pickup and weekly checks of Town sites and assets in the downtown core.
Monthly inspections of THR managed greenspaces and offsite locations.
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NORTHWEST TERRITORIES

DEPARTMENT: RECREATION & COMMUNITY SERVICES DATE: May 12th, 2026

SUBJECT: RECREATION & COMMUNITY SERVICES ACTIVITY REPORT

Work Order Aging Summary (cumulative 2026)

WO Date Range: 01/01/2026 to 04/30/2026 | Department/Division: Recreation and Community Services | Type: ALL | Main Task: ALL

1

300+ — 8

125-149—
9

b
100-124* 150

2

]

e 1

2 7500 0

2 I WOActive Count
# WQClose Count

74
9 106

25-49— 17

10
-4-F
0-2 .

0 50 100 150 200

# Work Orders

Tourism Coordinator Activity Report

VIC Monthly Visitors Tracking

VIC guest book sign-ins remain consistent and comparable to off-season data from previous
years. Monthly visitor data for January to April 2026 are comparable to 2024 and 2025 totals.

VIC guest book sign-ins by month

Jan Feb March April May June July

2025 309 368

2026

VIC guests point of origin data for April 2026:
o Canada (non-NWT): 41%

o NWT: 53%
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DEPARTMENT: RECREATION & COMMUNITY SERVICES DATE: May 12th, 2026
SUBJECT: RECREATION & COMMUNITY SERVICES ACTIVITY REPORT

April statistics for 2026 reflect 41% of visitors were Canadians from other provinces or
territories, as opposed to 34% in 2025.

Percentage of total visitors from Canada (non-NWT)

Jan Feb March April May June July
2025 51% 52% 71% 78%
2026 59%

Visitor Centre store front sales have consistently increased in 2026 in comparison to 2025
sales. Sales to date for 2026 come in at $7,196 as opposed to sales for 2025 being $6,414, This
reflects a 12% increase in sales from 2025 to 2026.

Monthly Comparison VIC Sales

Jan February March April May June
2025 $3,034 $9,693

2026 $2,078

¢ Substantial cumulative 25% difference in sales between April 2025 & 2026
o April 2025 total sales = $1,621
o April 2026 total sales = $2,078

173% $142

e Local artisans selling their wares at the Visitor Information Centre
o 2018 = 28 Artisans 2026 = 62 Artisans

THR Tourism promotion, advertising and event commitments

¢ Hay River has been added to the Western Canadian Ribfest 2026 tour This event will
take place July 24-26™ and will serve as a fundraiser for the Hay River Youth Centre.

¢ A new Hay Days committee has been formed, and there have been discussions about
combining the Hay Days festival with the Western Canadian Ribfest.

e The Tourism Coordinator attended a follow up Northern Sky Corridor conference call on

April 27", The project aims to position Edmonton as the “Gateway to the North” and
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DEPARTMENT: RECREATION & COMMUNITY SERVICES DATE: May 12th, 2026

SUBJECT: RECREATION & COMMUNITY SERVICES ACTIVITY REPORT

route international visitors through Hay River and the South Slave region. Key
opportunities include:

o developing an RV turn-around station

o expanding tourism infrastructure along the Deh Cho Trail

o supporting Indigenous-owned tourism businesses,

o building year-round experiences such as Northern Lights viewing

* Complementary federal infrastructure investments in Hay River (i.e. golf club and
campground expansion) are intended to prepare the community for increased

visitation, diversification of the regional economy, and job creation.

Destination Canada's 2026 Canadian Tourism Outlook is now live and available through
the Canadian Tourism Data Collective. The report highlights the continued momentum
across Canada’s tourism sector, with demand building and tourism expected to grow
faster than the broader Canadian economy in coming years. It also reinforces the
important role that all destinations, both large and small, play in shaping Canada’s
tourism story and strengthening our global competitiveness.

The 2026 annual Tourism week luncheon was hosted by GNWT Department of Industry,
Tourism and Investment representatives at the Hay River Community Centre on April
23, The luncheon was well attended, giving our South Slave outfitters and tourism
providers the opportunity to connect, and ask ITI representatives questions about the
industry, as well as funding available to access.

Visitor Information Centre summer staff start work on May 11", and it is expected they

will be available until the end of August.

Upcoming Special Events Date(s) Location
May
(incl. 3 Annual THR cﬁiﬁ?&%ﬁﬁ%ﬁéi&gi May 2nd Hay River Legion Branch 250
Territorial Parks Open May 15th Hay River Territorial Park
RCMP Regimental Ball May 234 Fishermen’s Wharf Pavilion
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NORTHWEST TERRITORIES

SUBJECT:

Hay River Lobsterfest

Hay River Golf Course Opens
NWT Track & Field Championships

Hay River Heritage Centre (opens)
Fishermen’s Wharf Market Opens

National Indigenous Peoples Day

July
Canada Day Celebration
Hay Days Music Festival
Western Canadian Ribfest
August

Gateway Jamboree

Wally Schumann Show & Shine

VIC Monthly Visitors Tracking
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REPORT TO COMMITTEE

RECREATION & COMMUNITY SERVICES DATE: May 12th, 2026

RECREATION & COMMUNITY SERVICES ACTIVITY REPORT

Aurora Ford Arena

Hay River Golf Club
DJSS

Hay River Heritage Centre
Fishermen’s Wharf Pavilion

Aurora Ford Arena Ice Surface

Bob McMeekin Park
tbd

Hay River Youth Ctr & Caribou Centre

Enterprise NT
TBD

Aug Sep Oct Nov Dec

] I VG 3yravg
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DEPARTMENT: RECREATION & COMMUNITY SERVICES DATE: May 12th, 2026

SUBJECT: RECREATION & COMMUNITY SERVICES ACTIVITY REPORT

1. 7-year average data does not exclude months with VIC closures due to exceptional events such as the COVID
pandemic, community evacuation scenarios and staff shortages.

2. 3-year average demonstrates data and trends following instability of Covid-19 pandemic and 2022-23 community
emergency scenarios.

VIC Visitors by Location
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1. 7-year average data does not exclude months with VIC closures due to exceptional events such as the COVID
pandemic, community evacuation scenarios and staff shortages.
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DEPARTMENT: RECREATION & COMMUNITY SERVICES DATE: May 12th, 2026

SUBJECT: RECREATION & COMMUNITY SERVICES ACTIVITY REPORT

2. 3-year average demonstrates data and trends following instability of Covid-19 pandemic and 2022-23
community emergency scenarios.

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

N/A

Prepared by: Reviewed by:

Stephane Millette Glenn Smith

Director Recreation and Community Services Senior Administrative Officer

Date: May 8", 2026 Date: May 8", 2026
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REPORT TO COMMITTEE

DEPARTMENT: PROTECTIVE SERVICES DATE: May 12, 2026

SUBJECT: EMERGENCY SERVICES MONTHLY REPORT

RECOMMENDATION:

That the Council of the Town of Hay River approves the Emergency Services Activity
Report for April 2026 as presented.

BACKGROUND:
Summary:
Priority Description

1. EMO/Break up Season Planning 2026 break up season preparation and
equipment deployment

2. ICS Training Fire Department and Town
Administration Staff Training for
Emergency Incidents

3. Town Health & Safety Program Development and Scheduling for HSMS
initiatives

Monthly Emergency Response Stat Summary

EMS Calls 62
False Alarms 6
Fires 6
Rescue 0
Total Calls 74

In April, the Protective Services Department responded to 74 emergency calls, higher than last
month, including 12 fire responses. One notable response was to a shed fire between two
houses. The fire was confined to the single structure, causing no damage to either of the
surrounding houses. Other fire responses included responding to a human-caused vegetation
fire and a few cooking fires that homeowners extinguished.
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REPORT TO COMMITTEE

DEPARTMENT: PROTECTIVE SERVICES DATE: May 12, 2026

SUBJECT: EMERGENCY SERVICES MONTHLY REPORT

April is an exceptionally busy month for the Protective Services Department as they focus on
comprehensive planning and preparations for the Spring Breakup season. This pivotal time
comes with its own set of challenges, requiring meticulous attention to detail and proactive
measures. The team dedicates considerable effort to assessing local conditions that can affect
safety, including snow loads in the basin and, particularly, local ice and water levels. We had
local contractors conduct ice and water profiling, a crucial step completed in early April, which
allowed us to compare results with previous years.

In addition, the department coordinated equipment deployment, ensuring that everything was in
place to monitor water levels and ice movement at remote sites during the spring break-up
period. The urgency of the season demands that all cameras and sensors function properly so
the Town can identify potential risks and implement safety measures promptly. This also
includes conducting training and information sessions to enhance volunteer readiness and
reinforce their skills and knowledge, so they are prepared for various spring break-up scenarios.

Protective Services is in close contact with ECC during this time. The Director has met with the
hydrology team to discuss this year's breakup outlook and communication strategies for the
breakup season, including how we will share daily information.

In mid-April, the Town of Hay River took a proactive approach to enhance emergency
preparedness by bringing in an experienced trainer to provide training on the Incident Command
System (ICS) 100, 200, and 300. This initiative aimed to equip both the Hay River Fire
Department and key Town administration staff with essential skills for managing emergency
incidents effectively. The training focused on roles and responsibilities within the ICS
framework, fostering a clearer understanding of emergency coordination. By investing in this
training, the Town not only strengthened its emergency responders' capabilities but also
promoted a culture of readiness and collaboration among staff, ensuring a well-prepared team
to respond to a range of emergency scenarios.

A draft Health and Safety Management System (HSMS) training plan for 2026 has been created
to share with senior management. This plan details the training courses to be offered and
specifies the target dates for each course throughout the year. Additionally, it outlines all the
different documents and procedures we are developing this year for the HSMS.
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REPORT TO COMMITTEE

DEPARTMENT: PROTECTIVE SERVICES DATE: May 12, 2026

SUBJECT: EMERGENCY SERVICES MONTHLY REPORT

STATISTICS
Department Hrs Breakdown YTD

Training m

Maintenance  iETTY

Fire Response LR

Medical Response NI
Work Day Response m
Admin
0 500 1000 1500 2000 2500

Admin Work Day Response M Medical Response M Fire Response M Maintenance Training

Top 10 Members vs Remaining Members
On-Call Hrs % YTD

M Top 10 Members B Remaining Members
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REPORT TO COMMITTEE

DEPARTMENT: PROTECTIVE SERVICES DATE: May 12, 2026

SUBJECT: EMERGENCY SERVICES MONTHLY REPORT

EMS CALLS YEAR TO DATE
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REPORT TO COMMITTEE

DEPARTMENT: PROTECTIVE SERVICES DATE: May 12, 2026

SUBJECT: EMERGENCY SERVICES MONTHLY REPORT

FIRE CALLS YEAR TO DATE

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
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MAINTENANCE
1. All daily/weekly/monthly maintenance activities were completed.

COUNCIL POLICY / STRATEGY OR GOAL.:
N/A
APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Fire Prevention Bylaw

FINANCIAL IMPLICATIONS:

N/A

ALTERNATIVES TO RECOMMENDATIONS:
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SUBJECT: EMERGENCY SERVICES MONTHLY REPORT

N/A
ATTACHMENTS:
None
Prepared by: Reviewed By:
Travis Wright Glenn Smith
Director of Protective Services/ Fire Chief Senior Administrative Officer
Date: May 7', 2026 Date: May 7', 2026
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DEPARTMENT: PROTECTIVE SERVICES DATE: May 12t 2026

SUBJECT: MUNICIPAL ENFORCEMENT REPORT

| RECOMMENDATION:

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Municipal Enforcement
Report for April 2026 as presented.

| BACKGROUND:

Priorities Description
1. Animal Control Patrols and Enforcement
2. Unsightly Patrols, Engagement and Education
3. Public Behaviour Patrols and Enforcement
4. ATV/Traffic Safety Patrols, Education and Enforcement

Monthly Stat Summary

Animal Control 52
Traffic 16
Unsightly 30
Other 6
Total 104

Animal activity has been higher with the arrival of warmer weather. Animals reported as loose, a
nuisance, or aggressive have been investigated and, when possible, caught. Repeat offenders
have been warned and fined when offences continue. Reporting of loose animals has been
good, and we encourage residents to continue reporting them so we can address them
accordingly.

The high number of animal-related inquiries can be attributed to an isolated incident. The
Protective Services Department has been actively working over the past few weeks to catch
four problematic dogs in Old Town. In response to the numerous complaints, a considerable
effort has been made to locate and apprehend these animals, including working evenings and
weekends. To date, three of the dogs have been captured, and one remains at large. The
department has been in contact with veterinary services and other Municipal Enforcement
agencies to explore humane options for handling future incidents involving loose animals that
cannot be captured.

Engagement with registered business owners began at the start of the year, when renewal
letters were sent out. Multiple reminder letters were sent out before the renewal deadline.
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DEPARTMENT: PROTECTIVE SERVICES DATE: May 12t 2026

SUBJECT: MUNICIPAL ENFORCEMENT REPORT

Businesses that have not renewed will receive final reminders to renew their licenses or risk
being fined. New businesses operating in Town are being actively engaged to ensure
compliance with local bylaws.

The Protective Services Department continues to patrol the downtown core, along with
assistance from the RCMP, to enforce the Public Behaviour Bylaw and ensure traffic
compliance.

During the Month of April, the Protective Services Specialist posted a reminder on social media
about garbage cans being left at the curb for extended periods. After the message was posted,
the Protective Services Specialist conducted a community tour and left reminder letters. Any
garbage cans left on the curb after the allotted time, as specified in the bylaw, were posted with
a letter reminding residents of the expectations regarding garbage bins. A total of 30 reminders
were left on the bins that were not being taken off the street. This initiative aims to reduce traffic
congestion, remove obstacles preventing public works from cleaning the streets, and address
unsightly issues.

School Safety

The Protective Services Specialist continues to monitor and patrol the school zones during peak
times to ensure motorists drive with care. Drivers are also reminded to exercise due care during
after-school hours, when consistent warm weather increases playground activity among
children.

Upcoming Goals and Priorities

The Protective Services Specialist will adjust next month’s enforcement priorities by engaging
with unsightly property owners prior to the spring cleanup to facilitate easier and faster property
cleanup. Animal Control enforcement, ATV engagement, and downtown patrols will continue.

Emergency Services

The Protective Services Specialist continues to respond to fire and ambulance calls as they
arise. The Protective Services Specialist will be taking the WUI crew member course, offered
from May 8-10, to prepare for the upcoming wildfire season. The Protective Services Specialist
will also be assisting the Fire Chief and Deputy Fire Chief with river breakup activities as
needed.

| COUNCIL POLICY / STRATEGY OR GOAL: | |
Strategy:
Goal:

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: |
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DEPARTMENT: PROTECTIVE SERVICES DATE: May 12t 2026

SUBJECT: MUNICIPAL ENFORCEMENT REPORT

All applicable Bylaws and Territorial Legislation

|_FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS: |
N/A

| ATTACHMENTS: |
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REPORT TO COMMITTEE

DEPARTMENT: PROTECTIVE SERVICES DATE: May 12, 2026
SUBJECT: MUNICIPAL ENFORCEMENT REPORT
OFFENCE INQUIRY| INVESTIGATED | VERBAL WRITTEN FINES
NO ORVISUAL| WARNING |ENFORCEMENT
SUBSTANTIATION| WARNING |ENFORCEMENT

Animal Control Bylaw

Unsightly Bylaw

Animal Abuse/\W elfare 6 4 0 1 1
Barking Dogs 2 2 0 0 0
Dog Attack 3 1 0 1 2
Dog Bites 1 0 0 0 1
Loose Cat/Dog 66 32 7 21 7
Sled Dog Complaints 0 0 0 0 0
Miscellaneous 29 0 0 29 0
Traffic Bylaw

Vehicle/Trailer Parking 14 1 1 12 0
ATV/Snow Machine 1 0 0 1 0
Fail to Stop (Sign or Light) 31 0 4 20 7
Distracted Driving 1 0 0 1 0
No Seat Belt 0 0 0 0 0
Fail to carry/No valid driver's licence 2 0 0 2 0
Suspended/Prohibited Driver 2 0 0 2 0
Fail to carry-No Insurance/Registration 8 0 0 8 0
Unsecure Load 0 0 0 0 0
Obstructed Windshield/Windows 1 0 0 1 0
Fail to drive to road conditions 0 0 0 0 0
Improper use of plate/ No Plate 2 0 0 0 2
Drive w/o lights during low visibility 5 0 1 4 0
Speeding 40 0 18 21 2
Speeding (School/Construct/Industrial) 0 0 0 0 0
Suspected Impaired Driver 0 0 0 0 0
Miscellaneous 12 2 1 8 1

Miscellaneous

Ovwvergrown Trees 0 0 0 0 0
Long Grass & Weeds 0 0 0 0 0
Garbage 1 1 0 0 0
Miscellaneous 31 1 0 30 0

Public Behavior Bylaw

Littering

Public Intoxication

Loitering
Snow Removal Bylaw

o|N|(o|o

oc|o|o|o

oc|o|o|o

o|o(o|o

o|N|(o|o

Sidewalks not cleared 0 0 0 0 0
Driveway cleared on to street / sidewalk 6 3 0 2 1
Snow being put on private property 8 0 1 6 1
Miscellaenous 1 0 0 1 0

TOTAL 290 50 34 182 27
Prepared by: Reviewed By:
Brandon Scott Jonathan Wallington

(4 )
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DEPARTMENT: PROTECTIVE SERVICES DATE: May 12, 2026
SUBJECT: MUNICIPAL ENFORCEMENT REPORT
Protective Services Specialist Assistant Director of Protective Services
Date: May 6, 2026 Date: May 6, 2026
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DEPARTMENT: PROTECTIVE SERVICES DATE: May 12, 2026

SUBJECT: MUNICIPAL ENFORCEMENT PLAN

| RECOMMENDATION: |

THAT THE COUNCIL OF THE TOWN OF HAY RIVER approves and supports the Spring-
Summer 2026 Municipal Enforcement Plan as presented.

| BACKGROUND: |

The Protective Services Department and Infrastructure and Planning Services have jointly
drafted a recommended Municipal Enforcement Plan to support a proactive approach to
communication, education, and enforcement of the Town of Hay River’s bylaws. Where
appropriate, the plan also incorporates supportive measures intended to encourage positive
behavioural change.

The Town has limited enforcement personnel and resources and therefore must prioritize
enforcement activities. Through the implementation of a consistent enforcement strategy, the
Town aims to improve the uniform application of bylaws, enhance public understanding of
regulatory requirements, and increase awareness of issues addressed through bylaw
enforcement.

Enforcement personnel will emphasize education and outreach initiatives that promote voluntary
compliance with bylaws identified by Administration and Council as priorities. This plan reflects
an ongoing commitment to the safety, well-being, and quality of life of the community rather than
a one-time initiative. While it establishes enforcement priorities for 2026, the Municipal
Enforcement Plan is intended to remain a living document that evolves in response to emerging
concerns and priorities identified by Mayor and Council, Administration, the public, and
applicable legislation.

The Protective Services Specialist will work collaboratively with the Development Officer on
matters relating to the Zoning and Development Bylaws. This includes monitoring ongoing
development activities within the Town of Hay River and coordinating with the Development
Officer to support compliance with approved and permitted activities.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Assorted Bylaws

|_FINANCIAL IMPLICATIONS:
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DEPARTMENT: PROTECTIVE SERVICES

SUBJECT: MUNICIPAL ENFORCEMENT PLAN

N/A

REPORT TO COMMITTEE

DATE: May 12t, 2026

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

Municipal Enforcement Plan

Prepared by:

Travis Wright

Director Protective Services/Fire Chief
Date: May 7, 2026

——

Reviewed By:

Glenn Smith

Senior Administrative Officer
Date: May 8, 2026

'
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NORTHWEST TERRITORIES

TOWN OF HAY RIVER
MUNICIPAL ENFORCEMENT PLAN

Spring-Summer 2026
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MUNICIPAL ENFORCEMENT PLAN

The Protective Services Department and Infrastructure and Planning Services have jointly
established this Municipal Enforcement Plan to adopt a proactive strategy for communicating,
educating, and enforcing the Town of Hay River's bylaws. Where appropriate, the plan
incorporates support mechanisms to foster positive behavioural change.

In recent years, the Town of Hay River has shifted its enforcement approach due to the lack of
dedicated resources to deliver required services. By implementing a consistent enforcement
strategy, we will enhance uniformity in the application of bylaws, improve public understanding
of these regulations, and, in certain instances, heighten awareness of issues addressed through
bylaw enforcement.

Enforcement personnel will prioritize educational initiatives and activities that encourage public
adherence to the bylaws identified by the Administration and Council as significant. This plan
represents an ongoing commitment to the safety and well-being of our community, rather than a
one-time initiative. While it outlines a prioritization of bylaw enforcement efforts for 2026, the
Municipal Enforcement Plan will serve as a dynamic document, continuously adapting to the
evolving needs and concerns of the Mayor and Council with input from Administration, the
general public and relevant legislation.

The Protective Services Specialist will collaborate with the Development Officer on matters
related to the Zoning and Development Bylaws. The Protective Services Specialist will monitor
ongoing developments in the Town of Hay River and liaise with the Development Officer to
ensure compliance with permitted actions. While the Zoning and Building Bylaws are managed
by the Infrastructure and Planning Department and fall outside the scope of the Protective
Services Division, all issues will be addressed through a collaborative team effort.

The Town’s general focus and timing are illustrated in the chart following on the next page:
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Municipal Enforcement Plan Priority List




Zoning and
Building Bylaw

Issues:

a) Incomplete or abandoned development
resulting in unsafe and unsightly conditions

b) Storage of materials/equipment/vehicles on
improperly permitted residential properties

Enforcement - Inspections and communication
with property owners. Where compliance
cannot be achieved voluntarily, formal issuance
of orders, fines, and/or remedial action

Primary Focus Time — Spring/Summer

Bylaw Priority Status — High

Business
License Bylaw

Issues — Businesses not renewing licenses on
time, new businesses operating without a
business license

Enforcement — Reminders sent to businesses
reminding them of renewal and fines for
businesses operating without proper licensing

Primary Focus Time — Year-Round

Bylaw Priority Status - Medium

Traffic Control
Bylaw

Issues — This is a large section that addresses
several areas of Traffic offenses, parking
violations of vehicles and trailers, school zone
safety, and all other vehicle offences pertaining
to this bylaw

Enforcement — because of the multiple
enforcement activities associated with this
bylaw, the priority is both higher and lower,
given the specific area.

some of the infractions, like vehicles trailers on
the roadway, will be handled in a 3-step
approach with verbal warning, written warning,
and then enforcement. Some will be a 2-step
approach with warnings first, then tickets for
repeat offenders like ATVs.

Primary Focus Time - Year-Round
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Bylaw Priority Status — Medium

Taxi Bylaw

Issues — Bylaw Requirements for Safe Taxi
Operators.

Enforcement — Verbal and Written Warnings,
Fines for Repeat Offenders, Suspension of
License

Primary Focus Time — Winter

Bylaw Priority Status — Medium

Porrit Landing

Issues - Misuse of docking facilities, Improper

Bylaw use of parking areas
Enforcement Approach - Education and
awareness, Verbal and written warnings, Fines
if non-compliance continues
Bylaw Priority Status - Low
Noise Issues — Excessive noise during quiet time
Abatement hours, barking dogs, recreational vehicles, and
Bylaw mobile businesses

Enforcement — Social Media Posts, Verbal and
Written Warnings, Fines for Repeat Offenders

Primary Focus Time — Summer

Bylaw Priority Status - Low

Bylaw 2322-GEN-13 Unsightly Land Bylaw

Overview:

The term "Unsightly Land" refers to any property or part thereof that displays visual indicators of
inadequate maintenance and upkeep. This may involve the accumulation of:

- Rubbish, refuse, garbage, papers, packages, containers, bottles, cans, manure, human
excrement or sewage, entire or partial animal carcasses, dirt, soil, gravel, rocks, sod, petroleum
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products, hazardous materials, disassembled equipment or machinery, broken household
dishes and utensils, boxes, cartons, fabrics, household appliances, and furniture; equipment or
machinery that has become inoperative due to disassembly, age, or mechanical failure;

- Animal material, yard material, ashes, construction debris, and garbage as defined by this
Bylaw;

- All forms of waste and refuse as outlined under this Bylaw;

- Regarding the external surfaces of buildings, "Unsightly Land" may encompass unauthorized
signs, posters, billboards, graffiti, obscene or offensive symbols, words, pictures, or art, as well
as dilapidated paint, siding, trim, roofing materials, soffits, fascia materials, and eaves troughs.

Compliance with this Bylaw significantly varies across different areas of town. It is essential to
consider the general zone interests and the maturity of Bylaw application in each locality.

Beautification initiatives are documented in several Town planning documents. The Protective
Services department plays a crucial role in supporting community development by enforcing the
Unsightly Land Bylaw.

Communication:

Initial communication to the public will occur via social media, promoting the Spring Clean-up
initiative and encouraging residents to use this opportunity to clear their yards of yard waste,
abandoned vehicles, and other unsightly refuse. Subsequent general messaging and warning
letters will be directed to residents who do not partake in the clean-up organized by the Town of
Hay River.

Education:

To foster a culture of well-maintained properties, highlight examples of well-kept yards through a
dedicated social media campaign. Additionally, specific illustrations of what constitute unsightly
conditions can be disseminated via these platforms.

Support:

The development of new sections of the Unsightly Land Bylaw will clarify the requirements and
procedures related to enforcement. This will also facilitate the management of dilapidated and
derelict properties, as well as the cleanup of properties in the Town of Hay River.

Enforcement:

Enforcement of the Bylaw will be strategically initiated following the completion of the
communication, education, and support phases. The Spring Clean-up will serve as a vital
opportunity for residents to bring their properties into compliance. Enforcement will adopt a
graduated approach, commencing with verbal and/or written warnings during the Spring Clean-
up timelines and escalating to cleanup orders or the issuance of fines as necessary once the
Town Spring Clean-up is completed. Engagement with residents regarding routine lawn
maintenance will involve initial reminders, followed by cleanup orders if non-compliance persists
for a period of two weeks.

Timing:
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The primary focus of this Bylaw will be from early May, prior to the Spring Clean-up starting on
May 19", to early October, facilitating more accessible maintenance and cleanup activities.
Meetings with government housing and maintenance departments will be scheduled for the
Spring, with support programs to be executed throughout the Summer months.

Bylaw 2469/IPS/25 Zoning and Building Bylaw

Overview:

The Zoning and Building Bylaw controls what and where you can build, while building bylaws
control how it must be built safely. The Zoning element regulates how land and buildings can
be used in different areas, including permitted uses, building size, height, density, setbacks, and
parking, to support orderly community planning and reduce conflicts between land uses. The
Building element regulates how structures are constructed and maintained by enforcing safety,
structural, fire, plumbing, electrical, accessibility, and energy standards to protect public health
and safety. Compliance with the Zoning and Building Bylaw in addition to protecting public
health and safety, works to align with Council’s community beautification, housing, and
economic standards and strategic goals.

Communication and Education:

Public messaging will raise awareness that the Town supports structured and safe
development. Communication will explain bylaw requirements, permitting processes, timelines,
and common violations in plain language, while also offering checklists and examples to help
residents and developers understand their responsibilities.

Enforcement:

Administration’s approach will prioritize voluntary compliance and communication with property
owners wherever possible. Property owners will generally be provided an opportunity to correct
deficiencies prior to further enforcement action being considered. Where compliance cannot be
achieved voluntarily, the Town may proceed with formal enforcement measures available under
municipal bylaws, including issuance of notices, orders, fines, remedial action, or other
enforcement mechanisms authorized under legislation and bylaw.

The Town recognizes that some properties may require phased cleanup or redevelopment
timelines due to seasonal conditions, project complexity, or financial constraints. Administration
will continue to apply enforcement in a reasonable, consistent, and balanced manner while
maintaining the overall objective of improving community standards, public safety, and
neighbourhood appearance.

Timing:

The primary focus for this Bylaw will be from the beginning of May to the end of September.
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Bylaw 1957/ADMIN/11 Animal Control Bylaw

Overview:

We regularly receive complaints regarding loose animals, including both cats and dogs, across
various areas within the Town. These incidents are not isolated and indicate a broader
community concern. Additionally, there are occasional reports of animal neglect, some of which
are substantiated while others remain unverified. Residents are reminded of their
responsibilities regarding the care of animals, particularly in relation to weather conditions, when
animals are kept outdoors for extended periods. There are also reports of aggressive animal
behavior, occurring both between animals and toward humans. Each incident is treated with
careful consideration and is thoroughly investigated to assess the effectiveness of existing
bylaws and to identify areas where enforcement may need to be enhanced.

Communication:

Public messaging on social media will raise awareness that the Town supports responsible
ownership of domestic animals within its limits. The Recreation Department will announce new
and upcoming off-leash areas and dog parks through posters and social media channels. We
will continue to encourage year-round licensing when engaging with the public, ensuring that
pets have proper tags for easy identification. Additionally, we will communicate bylaw
requirements to residents through the animal shelter when they come to pick up their pets after
they have been found at large.

Education:

Public messaging on social media will raise awareness that the Town supports responsible
ownership of domestic animals within its limits. The Recreation Department will announce new
and upcoming off-leash areas and dog parks through posters and social media channels. We
will continue to encourage year-round licensing when engaging with the public, ensuring that
pets have proper tags for easy identification. Additionally, we will communicate bylaw
requirements to residents through the animal shelter when they come to pick up their pets after
they have been found at large.

Support:

The Town of Hay River will continue to fund and work with the contractor supplying animal
shelter services.

Protective Services will work with the Department of Recreation to enhance safe off-leash areas
that provide dog owners with an area to safely exercise pets. Also promote the towns dog-park
that offers not only a place for off-leash exercise but promotes the social development of dogs
with the intention of lowering risks associated with poor /dangerous behaviors.

49



Enforcement:

A three-step approach will be implemented for enforcement. The first two steps involve issuing
warnings—first verbally and then in writing—to educate the offender about the infraction. The
third step will involve imposing a fine on the offender. For more serious incidents, fines will be
accompanied by conditions placed on the animals and their owners to prevent repeated
offenses. Each incident will be thoroughly investigated to prioritize resident safety.

Timing:

The Animal Control Bylaw will be enforced year-round. Education and support efforts will be
concentrated in Spring and Summer, as warmer temperatures lead to an increase in incidents.

Bylaw #2467/PS/25 Public Behaviour Bylaw

Overview:

The downtown core, which includes all local businesses, the library, and the recreation center,
has experienced an increase in individuals loitering around entrances and inside the buildings.
Unacceptable behaviors, including intoxication, fighting, smoking, and causing disturbances, are
on the rise. Parents have expressed concerns about the safety of their children being exposed
to this environment, and many adults are also reluctant to subject themselves to it. A solution is
being sought to address this behavior and to find an area away from the downtown core that
does not expose vulnerable individuals to these issues.

Communication:

The Town of Hay River will use social media to inform the public about the enforcement of rules
against undesirable behavior within the community. This messaging will highlight specific areas

of town that are more closely monitored for infractions, as well as those where enforcement may
be more lenient.

Education:

With the support of a bylaw aimed at addressing unwanted behavior in the downtown area, we
will inform individuals about the need to change their actions. We will encourage them to
relocate or assist them in finding the resources they need to succeed.

Support:

RCMP continue to support with foot patrols downtown and give feedback to Protective Services
and the Healthy Community Committee to help guide and direct the Town toward a positive
solution.
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Enforcement:

There will be a two-step approach taken with enforcement. The first step will be a warning
(either verbal or written) regarding the infraction to educate the offender. The second step will
be fining the offender. This will be supported by help from the RCMP.

Timing:

The Behavioral Bylaw will be enforced on a year-round basis. Communication and Education
will occur year-round, but increase when the warmer temperatures arrive in the spring and
summer.

Bylaw 1395 Business License Bylaw

Overview:

The Business License Bylaw requires anyone engaged in commercial activities for profit or
livelihood to obtain a license to operate in the Town of Hay River. This bylaw does not apply to
businesses regulated by an Act of Parliament or the Legislative Assembly of the Northwest
Territories, nor to any other exempt businesses specified by regulation. Given the rise of online
and home-based businesses, it is essential for the Town to establish effective regulations,
licensing, and enforcement for these types of enterprises.

Communication:

Social media messaging to the public will create awareness that the Town of Hay River requires
all businesses operating within Town Limits to be licensed.

Education:

Contact non-registered businesses to inform them that they are in violation of the Business
License Bylaw. Guide them through the steps to become a licensed business within the Town.
Protective Services will collaborate with our Tourism and Economic Development Coordinator to
explain the importance of registering businesses with the Town. Additionally, they will provide
information on the various types of business licenses available and the process required to
obtain them.

Support:

The Town of Hay River will assist individuals engaged in unlicensed commercial activities for
profit in navigating the Development and Business License process.

Enforcement:

Enforcement will follow a two-step approach. The first step is to issue a warning, either verbal or
written, to educate the offender about the infraction. The second step will involve imposing a
fine on the offender.

Timing:
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The Business License Bylaw will be enforced year-round. Starting in January, with reminders to
previously registered businesses, education on business licensing requirements and procedures
will be issued ahead of licensing renewal deadlines.

Bylaw 2006A/REG/11 Noise Abatement Bylaw

Overview:

The Noise Abatement Bylaw is designed to ensure that residents of Hay River are not disturbed
by excessive noise levels, allowing them to enjoy peace and quiet during designated quiet
hours. Its purpose is to prevent sleep disturbances and maintain a pleasant and peaceful
community environment. Excessive noise can lead to disputes between neighbours or cause
individuals to avoid areas with frequent disturbances. This bylaw clearly outlines acceptable
conduct and behavior regarding noise within the municipality.

Communication:

Social media and the town website will provide updates on the Noise Abatement Bylaw to keep
residents informed.

Education:

The Bylaw Officer will engage in constructive conversations with residents who are in violation
of this bylaw. During these discussions, the officer will explain which specific behaviors or
actions need to be changed and the reasons for those changes. Residents will receive a copy of
the bylaw for reference, allowing them to better understand the expectations placed upon them.

Support:

The Bylaw Officer will assist the residents in finding solutions to address the noise issue. Bylaw
will also work with RCMP to ensure these issues are addressed.

Enforcement:

When enforcing this bylaw after the educational approach is unsuccessful, a three-step
approach with fines will be taken. Step 1 is a fine of $100, step 2 is a fine of $150, and step 3 is
a summons to court where the Justice may impose a fine of up to $500 and/or 1 month in jail.

Timing:

The Business License Bylaw will be enforced on a year-round basis. Education on the Noise
Abatement Bylaw will be posted if call volumes escalate and warrant further public education.
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Bylaw 2423 Traffic Control Bylaw

Overview:

The Town of Hay River acknowledges the importance of encouraging residents to comply with
the Traffic Control Bylaw, the Motor Vehicle Act, and the ATV Act. Ensuring compliance with
these regulations is essential to the safety of both drivers and pedestrians.

Under Bylaw 2423, we will prioritize monitoring compliance in school zones, parking regulations
for motor vehicles and trailers, and enforcement of yielding and stopping requirements.
Additionally, we will focus on issues such as distracted driving (including cell phone use), failing
to stop for school buses, failing to yield to emergency vehicles, seatbelt compliance, speeding
violations, and safety regulations for ATVs and dirt bikes.

Communication:

Social media messaging to the public will raise awareness that the Town of Hay River will take
an active role in enforcing traffic regulations.

Education:

We will provide specific examples of the traffic offences that will be enforced through a poster
campaign on the social media pages. We will also be addressing concerns from citizens
through the Town of Hay River Facebook Page.

Support:

The Town of Hay River will collaborate with the R.C.M.P. to enforce traffic violations.
Additionally, the Town will meet with the District Education Authority to address their concerns
and the risks present in school zones.

Enforcement:

Enforcement will follow a two-step approach. The first step is to issue a warning, either verbal or
written, to educate the offender about the infraction. The second step is to issue a S.O.T.I. to
the offender.

Timing:

The Traffic Control Bylaw will be enforced year-round. Communication on trailer infractions will
be issued in the Summer. School zone support program offered during school.
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Bylaw 2425 Taxi License Bylaw

Overview:

The Taxi License Bylaw governs the operation of taxis in the Town of Hay River. This bylaw
addresses various aspects of taxi services, including rates, equipment age, communication
standards, and other key operational details, such as who is eligible to drive. In recent years,
several concerns have arisen regarding taxi rates. Some taxi companies have not displayed the
required rate schedules in their cabs, as mandated when a meter is absent. These issues
continue to be addressed to ensure compliance.

Communication:

The Town of Hay River administration will collaborate directly with taxi firms to ensure they
comply with the criteria outlined in the Bylaw. It is particularly important to focus on the safety of
the equipment being used, the qualifications of the drivers, and adherence to their established
rates.

Enforcement:

Enforcement will follow a two-step approach. The first step is to issue a warning, either verbal or
written, to educate the offender about the infraction. The second step may result in imposing a
fine on the offender or, in severe cases, revoking their license. Every effort will be made to work
in good faith with the operating company to find a solution that ensures fairness for the company
and safety for residents.

Support

Administration will meet with taxi companies to better ensure they understand and can meet the
Bylaw requirements and appropriate service levels that ensure the safe commute of residents
through the Town.

Timing:

The Taxi License Bylaw will be enforced year-round. Specific attention will be paid to
compliance during the winter months, when the risk of exposure has increased.
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Bylaw 2386 Town of Hay River Porritt Landing Bylaw

Overview:

The Porritt Landing Bylaw regulates the use of boat slips, the boat launch, and the parking area
at Porritt Landing. As the facility evolves, enforcement of this bylaw will be necessary to ensure
responsible use of the amenities and support the upcoming changes.

Communication:

The Town of Hay River will be enforcing regulations regarding the storage of vessels at Porritt
Landing, and we will be using social media to raise public awareness. Our messaging will
include information about the fines for infractions and note that repeat offenders will have their
vessels ticked and/or removed from the area at the owner's expense.

Additionally, the administration will provide watercraft owners with information about the
permitted mooring options available at the facility.

Enforcement:

Enforcement will follow a two-step approach. The first step will be to place a warning notice in a
prominent location on the vessel. Since it can be difficult to determine boat ownership, the
notice will state that the boat may be removed from the area at the owner's expense.

Timing:

The primary focus of this Bylaw will be from the beginning of June to the end of September.
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Bylaw 2238-PS-24 Fire Prevention Bylaw

Overview:

The Fire Prevention Bylaw is intended to ensure the health, safety, and welfare of the town and
its residents in relation to fire prevention and protection. This bylaw is mainly intended to help
residents comply with environmental regulations and to promote safe burning practices, thereby
minimizing the risk of secondary fires in the community.

Communication:
The Town of Hay River will use social media to inform the public about its regulations on

fireworks, the burn permit process, and the dangers of unauthorized or unsafe burning. The
messaging will outline the associated fines and highlight important safety considerations.

Education:

The Fire Department conducts various educational campaigns, including social media posts and
fire prevention activities. These activities involve visits to schools and an open house event at
the Fire Hall.

Enforcement:

Enforcement will follow a two-step approach. The first step involves a verbal or written warning
issued to the individual or business. The second step will impose fines on repeat offenders.

Timing:

The primary focus for this Bylaw will be from the beginning of May to the end of October.
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REPORT TO COMMITTEE

DEPARTMENT: Office of the SAO DATE: May 12, 2026

SUBJECT: Department of Defence Familiarization Tour

| RECOMMENDATION: |

THAT THE COUNCIL OF THE TOWN OF HAY RIVER approves the Department of Defence
Familiarization Tour Briefing Note and endorses the execution of the report’s identified
Takeaways and Next Steps by the Economic Development Committee

| BACKGROUND: |

In recognition of the significant economic opportunities expected to arise from the Government
of Canada’s focus on Arctic sovereignty, the Town of Hay River has taken deliberate steps to
increase its engagement with Department of National Defence (DND) investments in the
Northwest Territories. These efforts align with the Community Economic Development Strategy
and the Town’s 2025-2028 Strategic Plan.

On March 22-24th, the HREDC sent a delegation to Yellowknife. The purpose of the trip was to
enhance understanding of Defence planning initiatives and to engage directly with key
stakeholders. In addition to the public session, a series of meetings and networking
opportunities were arranged with organizations and departments involved in DND activities and
other Arctic sovereignty major projects across the NWT.

A briefing note of the delegation’s trip to Yellowknife is attached. It includes several takeaways
and next steps that are recommended for undertaking to potential increase economic
opportunity in the community. These activities are supported by existing operating budgets
assigned to implementing the Community Economic Development Strategy.

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: |

N/A

| FINANCIAL IMPLICATIONS:

No increase to operational budgets.

| ALTERNATIVES TO RECOMMENDATIONS:

Do not procced with identified next steps.

| ATTACHMENTS:

Briefing Note: DND Familiarization Tour
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DEPARTMENT: Office of the SAO

SUBJECT: Department of Defence Familiarization Tour

Submitted by: Reviewed by:

Glenn Smith
Senior Administrative Officer
May 8, 2026

DATE: May 12, 2026
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PN Briefing Note: DND Familiarization Tour
Hay River Economic Development Committee

Prepared by: Glenn Smith, SAO

Date: May 5, 2026

L7

Background and Purpose
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ORTHWEST TERRITORIES

In recognition of the significant economic opportunities expected to arise from the Government
of Canada’s focus on Arctic sovereignty, the Town of Hay River has taken deliberate steps to
increase its engagement with Department of National Defence (DND) investments in the
Northwest Territories. These efforts align with the Community Economic Development Strategy
and the Town’s 2025-2028 Strategic Plan.

On March 19, 2026, the Hay River Economic Development Committee (HREDC) convened a
meeting with Hay River MLAs to discuss opportunities related to these emerging investments.
One of the takeaways from the meeting was that the HREDC should attend DND’s scheduled
public engagement session in Yellowknife.

On March 22-24", the HREDC sent a delegation to Yellowknife. The purpose of the trip was to
enhance understanding of Defence planning initiatives and to engage directly with key
stakeholders. In addition to the public session, a series of meetings and networking
opportunities were arranged with organizations and departments involved in DND activities and
other Arctic sovereignty major projects across the NWT.

Objectives

Three specific objectives were identified for the HREDC'’s travel to Yellowknfie:
1. Gain a comprehensive understanding of current and planned DND projects;
2. Build relationships with key stakeholders and potential partners;

3. Promote Hay River’s economic value proposition and capacity to support DND
initiatives.

Participants

e Wally Schuman — Chair, HREDC

e Keith Dohey — Deputy Mayor

e Glenn Smith — Senior Administrative Officer
Meeting and Event Schedule

The delegation participated in a full two-day schedule of formal meetings, complemented by
informal networking opportunities.

Wednesday, April 22
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Briefing Note: DND Familiarization Tour
A Hay River Economic Development Committee
m«ga Prepared by: Glenn Smith, SAO
= Date: May 5, 2026
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NORTHWEST TERRITORIES

¢ Yellowknife Chamber of Commerce and DND / Infrastructure and Environment
representatives

e Government of the Northwest Territories (GNWT); Industry, Tourism and Investment
o Melissa Cyr, Assistant Deputy Minister

Thursday, April 23

o GNWT; Executive and Indigenous Affairs
o Tracy St. Denis, Assistant Deputy Minister

e Det'on Cho Corporation and Tlicho Investment Corporation
o Mark Lewis, President and CEO
o Paul Gruner, CEO

o City of Yellowknife
o Ben Hendriksen, Mayor

o Stephen Van Dine, City Manager

o DND Public Meeting

Key Highlights

1.

Acquired detailed insight into NORAD Modernization and Continental Defence
Infrastructure plans including the FOLs (Inuvik and Yellowknife) and Northern
Operational Support Hubs (NOSH) project scope, timelines, and procurement processes

Effectively communicated Hay River’s value proposition to the DND NORAD project
team and key government and industry stakeholders

Established direct points of contact with key DND NORAD personnel

Strengthened relationships with the Yellowknife Chamber of Commerce and identified
potential partnership opportunities

Reinforced the importance of GNWT investment in the revitalization of rail and marine
transportation systems

Received formal recognition at the DND public meeting by Mayor Hendriksen for
HREDC/Town of Hay River engagement
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Briefing Note: DND Familiarization Tour

A Hay River Economic Development Committee
m«ég Prepared by: Glenn Smith, SAO
= Date: May 5, 2026
e
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Takeaways and Next Steps

1.

10.

11.

Finalize the Hay River Arctic Defence & Sovereignty Investment Economic Development
Roadmap to guide local Town related activities

Develop “flat sheet” marketing materials promoting Hay River industry for DND and
prime and subcontractor benefit

Initiate follow-up discussions with DND regarding potential Hay River operating location
opportunities (e.g., logistics node)

Advance lobbying to revitalize local transportation assets (eg. Rail, marine, highway,
airport) in preparation for DND related demand

Explore funding opportunities through the Arctic Infrastructure Fund for improvements to
transportation related assets.

Explore potential access to the Capital Access Program for dual use infrastructure
benefits

Support the revitalization of the Hay River Chamber of Commerce to effectively market
and support business to business opportunities

Brief key local businesses on emerging DND and major projects opportunities

Engage with prime contractors involved in DND projects to market and support potential
DND project bids

Attend the Inuvik Arctic Expo to continue to develop DND project knowledge, network,
and market Hay River opportunities

Collaborate with the Yellowknife Chamber on a Hay River familiarization tour

Reference Materials

1.

2.

DND Public Meeting — Recorded: https://www.youtube.com/watch?v=0OHhEUzcOzkw
a. Presentation Deck: https://events.yellowknife.ca/meetings/Detail/2026-04-20-
1205-Special-Governance-and-Priorities-Committee/4d402639-9fa5-4baf-b38c-
b42f012dca76
DND/CAF Infrastructure in the North — Presentation Deck
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NORTHWEST TERRITORIES

DND Public Meeting

Briefing Note: DND Familiarization Tour
Hay River Economic Development Committee
Prepared by: Glenn Smith, SAO

Date: May 5, 2026
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NORTHWEST TERRITORIES
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DEPARTMENT: PUBLIC WORKS

SUBJECT: DEVELOPMENT PERMIT APPLICATION D26-008, Setting up a

% REPORT TO COMMITTEE
(il VAN

Date: May 12, 2026

Temporary Work Camp in the M1-Restricted Industrial Zone, (Carter

Industries Lot)

| RECOMMENDATION:

THAT THE COUNCIL OF THE TOWN OF HAY RIVER Review and Approve at their
Discretion, Development Permit Application No. D26-008, to allow the setting up of a
Temporary Work Camp as per the Bylaw at 40 Studney Drive, lot 868, Plan 506.

e That all requirements of the Zoning and Building Bylaw 2469/IPS/25 are met;
¢ The applicant undertakes to conform to all relevant Municipal, Territorial and

Federal policies and regulations.

| BACKGROUND:

The Town of Hay River has received application from Dale Krahn of Carter Industries to set up a

Temporary Work Camp on their main shop property in the M1-Restricted Industrial Zone. The
purpose of the camp is to temporarily house Carter employees only who are engaged in work

projects in and around the Town of Hay River

The Lot is M1-Restricted Industrial where g) Temporary Work Camps is directly listed under

Discretionary Uses, requiring Councils approval.

The Definition of Temporary Work Camp is a facility to house workers who are required

to complete a specific resource intensive development project in or near Hay River.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Planning Act R.S.N.W.T. 1988, c.P-7
Zoning & Building Bylaw No. 2469/IPS/25
Electrical and Gas Final Reports.

Office of the Fire Marshall’s approval

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

——
—

—t
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| ATTACHMENTS:

Application for Development # D26-008
Letter from Owner.

Prepared by: Reviewed by:

Randy Froese Keith Straub

Development Officer Director of Infrastructure and Planning Services
Date: May 8, 2026, Date: May 8, 2026




) Carter Industries Ltd.

[ ~olFlEC2AL 40 Studney Dr.
h Hay River, NT, X0E OR6

(867) 874-6574

INDUSTRIES

May 5, 2026

Town of Hay River
Hay River, NT

Re: Notice of Temporary Worker Camp - 40 Studney Dr., Hay River, NT
To Whom It May Concern,

Carter Industries is writing to formally notify the Town of Hay River's Planning &
Development Department of our intention to establish a temporary worker camp on our
main shop yard, located at 40 Studney Dr., Hay River, NT.

The purpose of this camp is to provide temporary housing accommodations exclusively
for Carter Industries employees who are engaged in active projects in and around the
Hay River area. The camp does not have a kitchen and consists of 17 beds, an open
entrance/mudroom, and a laundry room. The camp is intended to support our workforce
during the duration of these projects and will be operated in accordance with all
applicable municipal regulations and standards.

We are committed to maintaining the camp in a manner that is respectful of the
surrounding community and compliant with all relevant bylaws and requirements set
forth by the Town of Hay River. Should your department require any additional
information, documentation, or wish to discuss this matter further, please do not hesitate
to contact us.

Sincerely,

e

__,:;’.:"'
Defe Krahn
President
Carter Industries Ltd.
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B 966
. ..;, Town of Hay River
ay, ue’b Zoning and Building Bylaw 2469/1PS/25
[l APPLICATION FOR A DEVELOPMENT PERMIT
FORM A

I hereby make application under the provisions of the Land Use Bylaw for a Development Permit in
accordance with the plans and supporting information submitted herewith and which form part of this
application.

Applicant: CARTER INDUSTRIES LTD. Ph. Res, Bus: 867-874-6574

Address; 40 STUDNEY DRIVE. HAY RIVER. NT, XOF OR6
alsn Fooan o5 | P'-":_L"\E".". £

Registered Owner: CARTER INDUSTRIES LTD. Ph. Res. Bus, 867-874-6574
|
Address: _40STUDNEY DRIVE, HAYRIVER NTXOEORS | o £¢ 9 Phm/ BOE
oieg  WKoewan o F‘Lmlu - el

Legal Description of Property to be developed: COMMERCIAL LOT

Proposed Use of Site: (use reverse side if necessary) CAMP SET UP b e\ T CAME

Existing Use of Site: SHOP AND EQUIPMENT STORAGE

Adjacent to Highway Yes _Y No

Atrea Required for Proposed Use:

Estimated Cost of Development: $0.00

Proposed Setback from Property Lines: Front Yacd _90m _ Side Yard _10m Rear Yard 5m

Estimated Date of Commencement: May 1. 2026

Estimated Date of Completion: May 7, 2026

Date of Application: April 23, 2026
Application Fee: \! / Q\Oﬁ

NOTE: THE DEVELOPMENT PERMIT APPLICATION WILL NOT BE ACCEPTED UNLESS IT
CONFORMS TO THE REQUIREMENTS OF THE ZONING AND BUILDING BYLAW
AND THE APPROPRIATE FEE IS SUBMITTED WITH THE APPLICATION.

=

Signature of Applicant or Agent: Wi

Please Print Signature:__Dale Krahn

BYTAT 1812 20NTNG BYLAW FORM A, DO
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