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The Regular Meeting of Council was held on Tuesday, September 23rd, 2025 at 6:30pm 

Present: Mayor Jameson, Councillors Duford, Bouchard, Lakusta, Wall, Squirrel and Gagnier 

Staff: Senior Administrative Officer – Glenn Smith, Director of Recreation and Community 
Services – Stephane Millette, Director of Corporate Services – Blair Porter, Director of 
Protective Services – Travis Wright and Council Administrator – Stacey Barnes  

1. CALL TO ORDER:
This Meeting was called to order at 6:30pm with Mayor Jameson presiding.

2. ADOPTION OF AGENDA

#25-219 MOVED BY CLLR WALL 

SECONDED BY: CLLR DUFORD 

Add 9G) – Excused Absence – Add DM Dohey 

3. DECLARATION OF INTEREST

There were no declarations of interest

4. ANNOUNCMENTS, AWARDS & PRESENTATIONS
Cllr Wall – Shout out to the schools for another great soccer tournament

Director of Child, Family and Community Wellness – Joanne Henderson-White did a
presentation of on the programming offered including foster care

5. ADOPTION OF MINUTES

a. Regular Meeting of Council – August 19th, 2025 #25-220

MOVED BY: CLLR GAGNIER 
SECONDED BY: CLLR DUFORD 

CARRIED 
b. Rezone Public Consultation – September 9th, 2025 #25-221

MOVED BY: CLLR GAGNIER 
SECONDED BY: CLLR DUFORD 

CARRIED 

6. INFORMATION ONLY

• Finance Committee Meeting Minutes

7. ADMINISTRATIVE ENQUIRIES

Verbal Reports were given by Senior Administrative Officer – Glenn Smith, Director of
Recreation and Community Services – Stephane Millette, Director of Corporate
Services – Blair Porter, Director of Protective Services – Travis Wright
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8. COMMITTEE REPORTS

a. RECOMMENDATION:

#25-222 MOVED BY: CLLR LAKUSTA 

SECONDED BY: CLLR BOUCHARD 

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Infrastructure and Planning 

Services Monthly Report for August 2025 as presented. 

CARRIED 

b. RECOMMENDATION:

#25-223 MOVED BY: CLLR SQUIRREL  
SECONDED BY: CLLR BOUCHARD 

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the report entitled "Recreation 
and Community Services Monthly Report" for August 2025 as presented.  

CARRIED 

c. RECOMMENDATION:

#25-224 MOVED BY: CLLR LAKUSTA 
SECONDED BY: CLLR BOUCHARD 

THAT THE COUNCIL OF THE TOWN OF HAY RIVER approves the Emergency Services 
Activity Report for August 2025 as presented. 

CARRIED 

d. RECOMMENDATION:

#25-225 MOVED BY: CLLR SQUIRREL 
SECONDED BY: CLLR BOUCHARD 

THAT THE COUNCIL OF THE TOWN OF HAY RIVER excuses Cllrs Willows, Wall and Gagnier 
from the Standing Committee of Council Tuesday, September 9th, 2025.  

CARRIED 

9. NEW BUSINESS

a. RECOMMENDATION:

#25-226 MOVED By: CLLR WALL 
SECONDED BY: CLLR DUFORD 

THAT THE COUNCIL OF THE TOWN OF HAY RIVER approves the 2026 Budget Schedule as 
presented and recommended by the Finance Committee. 

CARRIED 
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b. RECOMMENDATION:

#25-227 MOVED BY: CLLR GAGNIER 
SECONDED BY: CLLR BOUCHARD 

THAT THE COUNCIL OF THE TOWN OF HAY RIVER approve a 3% increase to the Mayor and 
Councillors’ indemnities, honorariums and allowances, effective January 1, 2025, in alignment 
with the 2025 operating budget with retroactive adjustments processed as required, as 
recommended by the Finance Committee. 

CARRIED 

c. RECOMMENDATION:

#25-228 MOVED BY: CLLR DUFORD 
SECONDED BY: CLLR GAGNIER 

THAT THE COUNCIL OF THE TOWN OF HAY RIVER approve increasing the credit card limit for 
the Director of Corporate Services to the maximum amount permitted under the Procurement 
Bylaw, to facilitate the payment of utility invoices and to maximize financial benefits through 
the corporate credit card program, as recommended by the Finance Committee. 

CARRIED 

d. RECOMMENDATION:

#25-229 MOVED BY: CLLR GAGNIER 
SECONDED By: CLLR LAKUSTA 

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Municipal Enforcement 
Report for August 2025 as presented. 

CARRIED 

e. RECOMMENDATION:

#25-230 MOVED BY: CLLR GANIER 
SECONDED BY: CLLR DUFORD 

THAT THE COUNCIL OF THE TOWN OF HAY RIVER Review and Approve at their Discretion, 
Development Permit Application No. D25-085, to allow the Construction of a Multiple Unit 
Residential Apartment  

• That all requirements of the Zoning and Building Bylaw 2469/IPS/25 are met.

• All National Building and Fire Codes are met.

• The applicant undertakes to conform to all relevant Municipal, Territorial, and Federal
policies and regulations.

CARRIED 
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f. RECOMMENDATION:

#25-231 MOVED BY: CLLR GAGNIER 
SECONDED BY: CLLR LAKUSTA 

THAT THE COUNCIL OF THE TOWN OF HAY RIVER approves compensation for any billable 
hours worked by Management or Excluded Personnel, excluding the Senior Administrative 
Officer, beyond regular hours of work in supporting the 2025 Fort Providence evacuee 
hosting and wildfire response.  Overtime hours are to paid out at a rate in accordance with 
Employment Standards legislation. 

CARRIED 

g. RECOMMENDATION:

#25-232 MOVED BY: CLLR WALL 
SECONDED BY: CLLR GAGNIER 

THAT THE COUNCIL OF THE TOWN OF HAY RIVER excuses Cllr Willows and Deputy Mayor 
Dohey from the Regular Meeting of Council Tuesday, September 23rd, 2025.  

CARRIED 

10. BYLAWS

a) Bylaw 2471/CS/25 – Council Indemnities Bylaw – First Reading

#25-233 MOVED BY: CLLR BOUCHARD  
SECONDED BY: CLLR DUFORD 

CARRIED 

Bylaw 2471/CS/25 – Council Indemnities Bylaw – Second Reading 

#25-234 MOVED BY: CLLR BOUCHARD 
SECONDED BY: CLLR GAGNIER 

CARRIED 

11. NOTICE OF MOTIONS
There were no notice of motions for the Regular Meeting of Council – Tuesday,
September 23rd, 2025

12. IN CAMERA
There was no In Camera for the Regular Meeting of Council – Tuesday, September 23rd,
2025
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12. ADJOURNMENT

#22-235  MOVED BY: CLLR LAKUSTA

That the Regular Meeting of Council be adjourned at 8:02PM.

CARRIED 

Certified Correct as Recorded on the 23rd Day of September 2025 

These minutes were accepted by motion #___________ 
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MONTHLY 
POLICING REPORT 

September 2025 

Hay River, NT 

Hay River Detachment 
“G” Division    

Northwest Territories 



The Hay River RCMP Detachment investigated a total of 444 occurrences during the month of 
September 2025 which is 192 more occurrences than September 2024. *Context would be that it 
was a busier month year over year but also considering the community of Fort Providence was 
staying in town contributed to this. Additional resources were brought into town to assist with the 
increased population. 

Community Policing Priorities: 

(1) Community Policing – Communicate effectively

Hay River RCMP members were able to participate in Indigenous Day Walk and
Suicide awareness walks during the month of September. Hay River RCMP members
attended the French School opening/new school year Barbeque. Members have been
attending the local schools, ensuring SAFE plans and lock down drills are planned
and conducting school zone speed enforcement. This included attending the Soccer
Tournament held in Hay River. The Hay River RCMP also increased patrols with the
evacuation of Fort Providence to the community of Hay River.

(2) Substance Abuse – Alcohol and Drugs

The RCMP did not execute any search warrants into countering the illicit drug trade
in the month of September. The RCMP further engaged in the investigation and
documentation of 4 information files and 17 suspicious person/vehicle/property files,
19 trafficking/possession for the purpose of trafficking in controlled substance files.
Alcohol was disposed of in 22 files. RCMP seized fentanyl and a illegally obtained and
held a loaded 9 mm semi auto hand gun.

(3) Violence in relationships

There were 4 files related to intimate partners and/or violent situations, of these files
there are 3 which have led to charges in front of the courts, and 1 is still under
investigation. There were four Emergency Protection Order files.

Prolific Offenders 

To address what causes the greatest harm in Hay River RCMP Detachment area, a prolific 
offender management system was created in an effort to identify and monitor those who are most 
likely to cause the most significant amount of harm to the community. Harm reduction will 
directly tie into the community policing as a priority, and partner engagement will be critical to 
successful outcomes. Patrols, provide a visual policing presence and 
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further strive to hit other communities who the Hay RCMP are responsible for providing 
policing. Other patrols focus on the down town area, including the arena and library which will 
continue to deter and detect illicit activity and or unwanted loitering: 

K’atl’odeeche First Nations –80 patrols 
Enterprise – 4 patrols 
Foot patrols in the downtown and high traffic areas – 121 

The Hay River RCMP also commenced a pro-active initiative to check prolific offenders, 
ensuring that they are abiding by their release/court-imposed conditions. This has shown positive 
results. In September 2025, the RCMP conducted 29 curfew checks leading to charges on 
prolific offenders within the community. 
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Notable Community Events For The Month: 

Violations Current 
Month 

Year to 
Date 

Current Month of 
previous year 

Previous Year 
Total 

Assaults 
(excluding sexual 
assaults) 

40 223 14 192 

Sexual Offences 3 15 0 19 
Mental Health 6 82 14 109 
Wellbeing 
Checks 26 161 2 99 

Drug Offences 14 135 2 97 

Impaired Driving 10 90 6 96 

Mischief 
(Property 
Damage) 

3 44 6 74 

Possession of 
Property 
obtained by 
crime 

0 16 0 11 

Break and Enter 6 70 2 88 

Theft 26 166 5 214 

Disturb the 
peace and 
Mischief 
(Interfere with 
lawful 
enjoyment) 

116 639 40 625 

Other Violations 133 1040 80 1105 
Total Violations 383 2681 171 2729 
Total Calls for 
service 444 
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JUSTICE REPORTS Current Month 
Year 

to 
Date 

Current 
Month 

of 
previous 

year 

Previous 
Year 
Total 

Victim Services 
Referral - Accepted 3 15 0 17 

Victim Services 
Referral - Declined 27 138 3 150 

Victim Services - 
Proactive Referral 1 3 2 7 

Victim Services - 
Not Available 0 0 0 0 

Victim Services 
Support to RCMP 
Call for Service 
(Attendance) 

0 

Youth Alternative 
Measures (YCJA 
Warnings & 
Cautions) 

0 

Youth Diversion 
(Community Justice 
Referrals) 

0 

Adult Diversions 
(Community Justice 
Referrals) 

0 

Emergency 
Protection Orders 4 22 0 19 

Emergency Medical 
Transport of 

Patients 
0 9 2 31 

Prisoners Held (On 
Detachment's 
Occurrences) 

94 481 11 421 

*Diversions are not occurring pre-charge currently as the local Community Justice/Restorative
Justice committee was not operational within our jurisdiction. They are just beginning to work on
filling their coordinator position.



First Nation and Inuit 
Policing Program/ Letter of 

Collaboration Priorities  

Current 
Month 

Year to 
Date 

Current Month of 
previous year 

Previous 
Year Total 

Community Policing 
Engagements  4 77 0 43 

Reconciliation/Cultural 
Activities 2 33 0 16 

Community Leadership 
Meetings 1 20 0 7 

Cultural Awareness Training 0 1 0 3 
Activities to Increase 

Awareness of Policing 6 168 0 86 

School Visits/ Presentations 6 38 0 38 

FNIPP - Cst ROY-WRIGHT conducted a number or patrols of the First Nation Community liaising 
with community members. Cst ROY-WRIGHT also participated in SafeGrowth which is a 
program being run by Housing but has impacts in all three of the SSSD communities. Hay River 
RCMP members made numerous patrols to KFN and liaised with the local security officer aiding 
in the successful track and arrest of an accused who was fled on foot. 

Community (or hotspot or 
proactive) Patrols   

Current 
Month  

Year to 
Date 

Current Month of 
previous year 

Previous 
Year Total 

Number of Patrols in 
Downtown area 121 694 0 0 

Number of Patrols to 
K’atl’odeeche First Nation 80 756 0 0 

Number of Patrols to 
Enterprise, NT 4 76 0 0 

If you have any questions or concerns regarding this report and would like to discuss it further, 
please feel free to contact me via phone, email or in person. Respectfully submitted. 

Sgt P.M. UNGER Reg. #55155 
Cell phone 867-874-4060 
NCO i/c Hay River RCMP  

Distribution List: 
Mayor JAMESON 
“G” Division Criminal Operations 
“G” Division Business Manager 
A/Insp J. LAI District Officer in Charge 
S/Sgt T. WILLIAMS District Advisory Non-Commissioned Officer 
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SUBJECT: 2026 10-YEAR CAPITAL PLAN 

 Page 12 

RECOMMENDATION: 

THAT THE COUNCIL OF THE TOWN OF HAY RIVER approves the 2026 10-Year Capital 
Plan, as recommended by the Finance Committee. 

BACKGROUND: 

The Town of Hay River prepares a ten-year capital plan annually to guide infrastructure 
investment, asset renewal, and funding strategies across departments. The plan ensures 
alignment between service delivery objectives, asset management principles, and fiscal 
sustainability. 

The Finance Committee reviewed the 2026 10-Year Capital Plan on October 22, 2025, where it 
was presented as Cycle 1 of the 2026 plan. Following discussion, no amendments were 
recommended, and the Committee endorsed the document for Council approval, with the caveat 
that no further debt is to be incurred without further discussion. 

Key points discussed at the meeting included: 

• Debt Profile: Current long-term debt remains around $10 million, including obligations
for the Fire Hall and Recreation Centre.

• Unfunded Major Projects: The Water Treatment Plant, Sundog Land Development
Phase 2, and Public Works Garage remain significant unfunded priorities.

• Funding Strategy: Council noted the importance of maintaining reserve buffers while
leveraging CPI and CCBF programs as stable funding sources.

• Reserves: After 2026, the Town is projected to retain approximately $9 million across all
reserves, preserving flexibility for future commitments.

• Alignment with Strategic Plan: The plan integrates with the Town’s Strategic Plan to
support proactive infrastructure management and risk reduction.

The Committee discussed funding strategies, including potential revenue increases and cost-
sharing models. For major federal or territorial programs, it was reiterated that Council should 
maintain a 25–30% local contribution capacity to meet matching requirements under 70–75% 
cost-sharing formulas. 

The plan also highlights that internal reserves are being drawn down strategically — balancing 
project continuity with the need to maintain financial resilience. 

COUNCIL POLICY / STRATEGY OR GOAL: 

Supports the Town’s Strategic Plan objectives by: 

• Sustaining critical infrastructure;
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• Enhancing long-term asset reliability; and
• Managing fiscal risk through proactive financial planning.

APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 

Financial Administration Bylaw 
THR 2025-2028 Strategic Plan 

 FINANCIAL IMPLICATIONS: 

There are no immediate financial impacts associated with the approval of this report. The 10-Year 
Capital Plan is a planning document only and does not authorize spending. 

The 2026 Capital Budget will be presented to Council for approval in December 2025. 

ALTERNATIVES TO RECOMMENDATIONS: 

Defer approval pending further review; or 
Request revisions to project phasing or funding allocations prior to adoption. 

ATTACHMENTS: 

2026 10-Year Capital Budget Presentation – Cycle 1

Prepared by: 
Blair Porter 
Director of Corporate Services 
October 24, 2025 



2026 10 Year Capital Plan
- Cycle 1 -
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10 Year Capital Plan – Expenditure Summary

FUNDED EXPENDITURES FUNDING

Department
2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

External 
Funding

Internal 
Funding Unfunded

CORPORATE SERVICES 1,269,264 1,072,700 981,850 952,200 961,000 949,000 957,100 967,000 1,019,200 1,020,000 10,149,314 5,981,050 4,168,264 -
INFRASTRUCTURE & PLANNING 
SERVICES 15,678,233 17,690,000 15,270,000 9,945,000 8,606,770 8,335,000 5,310,000 4,060,000 7,185,000 3,110,000 95,190,003 53,403,633 41,786,370 76,801,544 

PROTECTIVE SERVICES 1,293,217 225,000 685,000 1,475,000 25,000 25,000 25,000 25,000 25,000 25,000 3,828,217 1,930,000 1,898,217 50,000 
RECREATION & COMMUNITY 
SERVICES 1,362,527 265,000 87,500 625,000 355,000 105,000 25,000 25,000 105,000 25,000 2,980,027 1,502,527 1,477,500 2,097,500 

TOURISM 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 150,000 - 150,000 -
Grand Total 19,618,241 19,267,700 17,039,350 13,012,200 9,962,770 9,429,000 6,332,100 5,092,000 8,349,200 4,195,000 112,297,561 62,817,211 49,480,350 78,949,044 

The 2026 Capital Plan provides a long-term financial framework to guide the Town of Hay River’s infrastructure investments and strategic 

priorities. This plan aligns capital spending with service delivery goals, asset management needs, and funding realities.

Objectives:

1.Asset Management: Maintain, replace, and upgrade critical infrastructure to ensure reliability and long-term sustainability.

2.Community Development: Support growth, quality of life, and economic development through targeted capital investments.

3.Compliance & Risk Mitigation: Address regulatory requirements, health and safety standards, and infrastructure resiliency.
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10 Year Capital Plan – Funding Summary

CORPORATE SERVICES
6%

INFRASTRUCTURE & 
PLANNING SERVICES

80%

PROTECTIVE SERVICES
7%

RECREATION & COMMUNITY 
SERVICES

7% TOURISM
0%

Department CARRYOVER NEW ADDITIONS TOTAL

CORPORATE SERVICES 1,044,264 50,000 175,000 1,269,264 

INFRASTRUCTURE & PLANNING 
SERVICES 14,407,233 50,000 1,221,000 15,678,233 

PROTECTIVE SERVICES 661,617 61,600 570,000 1,293,217 

RECREATION & COMMUNITY SERVICES 622,527 - 740,000 1,362,527 

TOURISM 15,000 - - 15,000 

Grand Total 16,750,641 161,600 2,706,000 19,618,241 

2026 Capital Program: $19.6M Total
• Carryover ($16.8M / 85%) – Multi-year projects continuing from previous years
• New Projects ($0.16M / 1%) – New projects focused on community enhancement and operational improvements
• Additions to Existing Projects ($2.7M / 14%) – Expanded scopes and cost updates for various projects

Infrastructure & Planning Services account for 80% of total expenditures, reflecting the Town’s emphasis on core asset renewal.
Internal reserves and GNWT programs (CPI, CCBF) remain the main funding sources, with targeted grants pursued to reduce 
the unfunded portion.
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10 Year Capital Plan – Unfunded Major Projects

Total Funding Shortfall • The 10-year capital plan is underfunded by $79,000,000 or $7,900,000 a year

Major Projects that are 
Unfunded in the 10-year plan

• Water Treatment Plant - $26,000,000

• Sundog Land Development Phase 2 - $20,000,000

• New Town Hall - $15,300,000 (Debt)

• New Public Works Garage - $5,000,000

Normalized Unfunded Plan 
without Major Projects • $28,000,000 or $2,800,000 a year
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EXTERNAL SOURCES OF FUNDING

EXTERNAL FUNDING 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Specific GNWT 5,433,562 1,900,000 900,000 - - - - - - - 8,233,562 

Flood Relief and Mitigation 195,682 - - - - - - - - - 195,682 

Donations 85,000 - - - - - - - - - 85,000 

CPI 2,511,187 2,912,700 3,816,850 3,692,200 2,461,000 3,774,000 2,287,100 1,808,000 3,785,200 2,361,000 29,409,237 

CCBF 444,569 3,400,000 2,260,000 3,255,000 2,250,000 1,440,000 1,500,000 1,150,000 1,800,000 1,250,000 18,749,569 

Federal ICIP 935,198 - - - - - - - - - 935,198 

United Way 697,635 - - - - - - - - - 697,635 

DMAF - Fed 3,412,552 900,000 - - - - - - - - 4,312,552 

GRAND TOTAL 13,715,384 9,112,700 6,976,850 6,947,200 4,711,000 5,214,000 3,787,100 2,958,000 5,585,200 3,611,000 62,618,434 

• Core recurring programs such as the GNWT CPI and CBF remain the foundation of the Town’s capital financing strategy
• Non-recurring sources like ICIP, Disaster Assistance, and Insurance recoveries continue to play a critical role in project feasibility
• The Town will continue pursuing partnerships and federal streams to offset inflationary cost pressures
• Year-to-year fluctuations in external funding reflect both grant timing and project readiness.
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External Sources of Capital Financing

Disaster Assistance Funding
• Lift Station 1 Mitigation Project
• Shoreline Flood Mitigation Project
• Miron Storm Improvement project
• Airport Road Repair and Upgrade project

Insurance
• Lift Station 1 Repair project

Other Federal/GNWT Funding
• Inukshuk Park Upgrades Phase 1
• Vale Island Multi-Use Recreation Area

project
• Tire Recycling Program

Summary of 2025 capital projects of significance that are funded through non-recurring external sources are:
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INTERNAL SOURCES OF FUNDING

INTERNAL FUNDING 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 Total

Recreation Infrastructure Reserve 540,000 185,000 87,500 25,000 355,000 105,000 25,000 25,000 105,000 25,000 1,477,500 

Municipal Infrastructure Reserve 1,950,466 2,690,000 2,025,000 1,515,000 525,000 3,060,000 1,600,000 1,075,000 2,175,000 75,000 16,690,466 

Landfill Reserve 2,765,208 - - 135,000 3,521,770 - - - - - 6,421,978 

Utility Infrastructure Reserve 164,406 200,000 1,650,000 1,000,000 500,000 650,000 450,000 550,000 - - 5,164,406 

Land Development Fund - 790,000 - - - - - - - - 790,000 

Debt 284,000 6,290,000 6,300,000 3,390,000 350,000 400,000 470,000 484,000 484,000 484,000 18,936,000 

GRAND TOTAL 5,704,080 10,155,000 10,062,500 6,065,000 5,251,770 4,215,000 2,545,000 2,134,000 2,764,000 584,000 49,480,350 

• Internal funding continues to draw primarily from the Municipal Infrastructure and Recreation Infrastructure Reserves
• Internal financing is used strategically to match external contributions and maintain project momentum
• The gradual drawdown of reserves through 2028 is expected to be offset by annual contributions from operating surpluses
• The 2026 Plan anticipates a balanced use of internal reserves without significant risk of depletion.
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Internal Sources of Capital Financing

Recreation Infrastructure 
Reserve
• Don Wright Park Revitalization

project
• Inukshuk Park Upgrades Phase 2 &

3

Municipal Infrastructure 
Reserve
• Asset Management System

Implementation Project
• Various Roads Projects
• Cemetery Expansion  - New Site
• Skid Steer and Attachments

Landfill Infrastructure Reserve
• Municipal Solid Waste Facility

(Phase I and II)

Utility Infrastructure Reserve
• Pumps and Generator

Replacements at  the Lift Stations

Summary of 2025 capital projects of significance that are funded through internal sources are:
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Reserves Balances

 -

 2,000,000

 4,000,000

 6,000,000

 8,000,000

 10,000,000

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

2026

Recreation Infrastructure Reserve Municipal Infrastructure Reserve

Landfill Reserve Utility Infrastructure Reserve

Land Development Fund GRAND TOTAL

RESERVES BALANCES 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
Recreation Infrastructure Reserve 214,178 149,178 181,678 276,678 41,678 56,678 151,678 246,678 261,678 356,678 

Municipal Infrastructure Reserve 2,461,866 1,121,866 446,866 281,866 1,661,866 306,866 411,866 1,041,866 571,866 2,201,866 

Landfill Reserve 2,178,911 2,733,911 3,288,911 3,708,911 187,141 387,141 587,141 787,141 987,141 1,187,141 

Utility Infrastructure Reserve 1,318,552 1,680,552 592,552 154,552 216,552 128,552 240,552 252,552 814,552 1,376,552 

Land Development Fund 884,722 519,722 944,722 1,369,722 1,794,722 2,219,722 2,644,722 3,069,722 3,494,722 3,919,722 

GRAND TOTAL 7,058,230 6,205,230 5,454,730 5,791,730 3,901,960 3,098,960 4,035,960 5,397,960 6,129,960 9,041,960 
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10 Year Capital Plan Detailed Financial Data

10

Page 23



10 Year Capital Plan – Corporate Services

Legend Less than 100,000 100,001 to 499,999 Over $500,000
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ASSET MANAGEMENT SYSTEM IMPLEMENTATION ##### -  -  -  -  -  -  -  -  -  
COMPUTER EQUIPMENT REPLACEMENT PROGRAM ##### ##### ##### ##### ##### ##### ##### ##### ##### #####
DEBT SERVICE COMMUNITY CENTER - CPI AND DONATION PORTION ##### ##### ##### ##### ##### ##### ##### ##### ##### #####
DOWNTOWN CHRISTMAS LIGHTS ##### -  -  -  -  -  -  -  -  -  
NEW ENTERPRISE RESOURCE PLANNING SYSTEM ##### ##### ##### -  -  -  -  -  -  -  
Grand Total ##### -  ##### -  ##### -  ##### -  ##### -  ##### -  ##### -  ##### -  ##### -  ##### -  

*New projects highlighted in yellow
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10 Year Capital Plan – Protective Services

Legend Less than 100,000 100,001 to 499,999 Over $500,000
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ANIMAL YARD ##### -  -  -  -  -  -  -  -  -  
BURN TOWER -  -  -  ##### -  -  -  -  -  -  
ENGINE REPLACEMENT (PUMPER) ##### -  -  ##### -  -  -  -  -  -  
FIRST DUE SOFTWARE IMPLEMENTATION ##### -  -  -  -  -  -  -  -  -  
HEAVY RESCUE TRUCK REPLACEMENT ##### -  -  -  -  -  -  -  -  -  
IMPOUND YARD ##### -  -  -  -  -  -  -  -  -  
OLD TOWN FIRE HALL -  ##### -  -  -  -  -  -  -  -  -  
PROTECTIVE SERVICES SMALL CAPITAL ##### ##### ##### ##### ##### ##### ##### ##### ##### #####
SELF-CONTAINED BREATHING APPARATUS COMPRESSOR REPLACEMENT -  -  ##### -  -  -  -  -  -  -  
SELF-CONTAINED BREATHING APPARATUS REPLACEMENT -  ##### -  -  -  -  -  -  -  -  
STRUCTURAL PROTECTION TRAILER ##### -  -  -  -  -  -  -  -  -  
TENDER REPLACEMENT ##### -  ##### -  -  -  -  -  -  -  
Grand Total ##### ##### ##### -  ##### -  ##### -  ##### -  ##### -  ##### -  ##### -  ##### -  ##### -  

*New projects highlighted in yellow
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10 Year Capital Plan – Infrastructure & Planning 
Services

Legend Less than 100,000 100,001 to 499,999 Over $500,000

Project Name
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553 - BALSAM DRIVE UNDERGROUND  REPLACEMENT AND ROAD RESURFACING -  -  -  -  -  ##### -  ##### -  ##### -  -  -  
553 - CEDAR AND FIR CRESCENT UPGRADES -  -  -  -  ##### -  ##### -  ##### -  -  -  -  
553 - ELM CRESCENT UPGRADES -  -  -  -  -  -  ##### -  ##### -  ##### -  -  
553 - PINE CRESCENT UPGRADES -  -  ##### ##### ##### -  -  -  -  -  
553 - SASKATOON DRIVE UPGRADES -  -  -  -  -  -  -  -  ##### -  ##### -  #####
553 FIRE HYDRANT REPLACEMENTS ##### -  -  -  -  -  -  -  -  -  
AIRPORT ROAD REPAIR AND UPGRADE ##### ##### -  -  -  -  -  -  -  -  
ASPEN HEIGHTS SUBDIVISION DEVELOPMENT ##### -  -  -  -  -  -  -  -  -  
CASE LOADER REPLACEMENT -  ##### -  -  -  -  -  -  -  -  
CEMETERY - NEW SITE ##### ##### -  -  -  -  -  -  -  -  
COMMUNITY CLIMATE ADAPTATION STUDY ##### -  -  -  -  -  -  -  -  -  
COMPACTOR PURCHASE ##### -  -  -  -  -  -  -  -  -  
EAGLE CRESCENT AND NORTH END OF RIVERVIEW DRIVE UPGRADES ##### ##### ##### -  -  -  -  -  -  -  
FRASER PLACE SUBDIVISION DEVELOPMENT -  ##### -  -  -  -  -  -  -  -  
GAGNIER ROAD  RESURFACING -  -  -  -  -  -  -  ##### ##### -  
GATEZ DRIVE UPGRADES -  -  -  ##### ##### ##### -  -  -  -  
HYDROVAC REPLACEMENT -  -  ##### -  -  -  -  -  -  -  
INDUSTRIAL AREA DRAINAGE ##### -  -  -  -  -  -  -  -  -  
INDUSTRIAL AREA EXPANSION- PRELIMINARY DESIGN ##### -  -  -  -  -  -  -  -  -  
INFRASTRUCTURE PLANNING AND STUDIES ##### ##### ##### ##### ##### ##### ##### ##### ##### #####
LAGOON ROAD FIRE ABATEMENT & CLEANUP -  ##### -  -  -  -  -  -  -  -  -  
LIFT STATION # 5 REPLACEMENT -  -  -  -  -  -  -  -  ##### #####
LIFT STATION 1 REPAIR & MITIGATION ##### -  -  -  -  -  -  -  -  -  
MIRON STORM OUTLETS IMPROVEMENTS ##### -  -  -  -  -  -  -  -  -  
MOBILE HOME PARK AND SERVICE ROAD WATER & SEWER PRELIMINARY PLAN ##### -  -  -  -  -  -  -  -  -  
MUNICIPAL SOLID WASTE FACILITY - RECLAMATION AND CLOSURE -  -  -  ##### ##### -  -  -  -  -  
MUNICIPAL SOLID WASTE FACILITY (PHASE I AND II) ##### ##### -  -  -  -  -  -  -  -  -  
NEW TOWN HALL ##### ##### ##### ##### -  -  -  -  -  -  
NEW WATER TREATMENT PLANT -  ##### -  ##### -  ##### -  ##### -  -  -  -  -  -  
NFTI REMEDIATION (CLEANUP AND REMOVAL OF OLD STRUCTURES) ##### -  -  -  -  -  -  -  -  -  
OLD TOWN , WEST CHANNEL, & INDUSTRIAL ROAD REPAIRS -  -  ##### ##### -  -  -  -  -  -  
PARADISE ROAD REPAIR AND REPLACEMENT ##### -  -  -  -  -  -  -  -  -  
PICKUP TRUCK REPLACEMENTS -  ##### ##### -  -  ##### -  ##### -  #####
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10 Year Capital Plan – Infrastructure & Planning 
Services

Legend Less than 100,000 100,001 to 499,999 Over $500,000

Project Name

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
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PUBLIC WORKS GARAGE -  -  -  -  -  -  -  ##### -  -  -  
PUBLIC WORKS SMALL CAPITAL ##### ##### ##### ##### ##### ##### ##### ##### ##### #####
PUMPS AND GENERATOR REPLACEMENTS AT LIFT STATIONS ##### ##### -  ##### -  ##### -  ##### -  -  
RETROFIT OF LIFT STATION 3 -  -  ##### -  -  -  -  -  -  -  
RIVERVIEW DRIVE SOUTH -  ##### ##### ##### -  -  -  -  -  -  
ROYAL ROAD AND TAYLOR PLACE UPGRADES -  -  -  -  -  ##### ##### ##### -  -  
SALT SHED REPLACEMENT ##### -  -  -  -  -  -  -  -  -  
SAND TRUCK REPLACEMENT ##### -  -  -  -  -  -  -  -  -  
SHORELINE FLOOD MITIGATION (DMAF 62592) ##### -  -  -  -  -  -  -  -  -  
SKID STEER AND ATTACHMENTS ##### -  -  -  -  -  -  -  -  -  
STEWART DRIVE SOUTH RESURFACING -  -  -  -  -  -  ##### -  ##### -  -  -  
SUNDOG SUBDIVISION DEVELOPMENT ##### ##### ##### -  -  -  -  -  -  -  
SUNDOG SUBDIVISION DEVELOPMENT PHASE 2 -  -  -  -  -  -  -  -  -  ##### -  
TIRE RECYCLING PROGRAM ##### -  -  -  -  -  -  -  -  -  
VALE ISLAND TRUCK FILL STATION TANK REPLACEMENT ##### -  -  -  -  -  -  -  -  -  
VALE ISLAND/WEST CHANNEL DRAINAGE ##### -  -  -  -  -  -  -  -  -  
WATER TREATMENT PLANT FEASIBILITY STUDY AND PRELIMINARY DESIGN ##### -  -  -  -  -  -  -  -  -  
WOODLAND CRESCENTS UPGRADES - CAMERON ##### ##### ##### -  -  -  -  -  -  -  
WOODLAND CRESCENTS UPGRADES - CAMSELL ##### ##### ##### -  -  -  -  -  -  -  
WOODLAND CRESCENTS UPGRADES - MALCOM -  -  -  ##### ##### ##### -  -  -  -  
WOODLAND CRESCENTS UPGRADES - MCMEEKIN ROBIN AND SIBESTON -  -  -  -  ##### ##### ##### -  -  -  
WOODLAND CRESCENTS UPGRADES - PTARMIGAN -  ##### ##### ##### -  -  -  -  -  -  
WOODLAND DRIVE: MCBRYAN TO MCBRYAN -  -  -  -  -  -  ##### ##### ##### -  
WOODLAND DRIVE: MCBRYAN TO RIVERVIEW SOUTH -  -  -  -  -  -  -  ##### ##### #####
WOODLAND DRIVE: ROYAL TO RIVERVIEW NORTH -  -  -  -  ##### ##### ##### -  -  -  
WOODLAND PRELIMINARY DRAINAGE PLAN ##### -  -  -  -  -  -  -  -  -  
Grand Total ##### ##### ##### ##### ##### ##### ##### ##### ##### ##### ##### ##### ##### ##### ##### ##### ##### ##### ##### #####
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10 Year Capital Plan – Recreation & Community 
Services & Tourism

Legend Less than 100,000 100,001 to 499,999 Over $500,000

Project Name

2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
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AQUATIC CENTRE SPLASH EQUIPMENT REPLACEMENT ##### ##### ##### -  -  -  -  -  -  -  -  
AQUATIC CENTRE TILES REPLACEMENT -  -  ##### ##### -  -  -  -  -  -  -  
AQUATICS CENTER ROOF REPLACEMENT -  -  -  ##### -  -  -  -  -  -  
BOB MCMEEKIN PARK ENHANCEMENTS ##### -  -  -  -  -  -  -  -  -  
COMMUNITY CENTRE COOLING CENTRE -  ##### -  -  -  -  -  -  -  -  -  
DON WRIGHT PARK REVITALIZATION ##### -  -  -  -  -  -  -  -  -  
FACILITY AND PARKS MAINTENANCE TRUCK REPLACEMENT -  ##### -  -  ##### ##### -  -  ##### -  
HAY RIVER GOLF COURSE  - GOLF GREEN REPLACEMENTS & CLUBHOUSE ENHANCEMENTS ##### -  -  -  -  -  -  -  -  -  
ICE RESURFACER ##### ##### -  -  -  -  -  -  -  -  -  
INUKSHUK PARK UPGRADES PHASE 1 ##### -  -  -  -  -  -  -  -  -  
INUKSHUK PARK UPGRADES PHASE 2 ##### -  -  -  -  -  -  -  -  -  
INUKSHUK PARK UPGRADES PHASE 3 -  ##### -  -  -  -  -  -  -  -  
LIONESS PARK -  -  -  ##### -  -  -  -  -  -  -  
PLAYGROUND REPLACEMENT -  -  -  -  ##### -  ##### -  ##### -  ##### -  ##### -  #####
SKATEPARK UPGRADES ##### -  -  -  -  -  -  -  -  -  
SMALL CAPITAL PROGRAM - RECREATION ##### ##### ##### ##### ##### ##### ##### ##### ##### #####
SMALL CAPITAL PROGRAM - TOURISM AND ECONOMIC DEVELOPMENT ##### ##### ##### ##### ##### ##### ##### ##### ##### #####
TRACTOR -  ##### -  -  -  -  -  -  -  -  
VALE ISLAND MULTI-USE RECREATION AREA ##### -  -  -  -  -  -  -  -  -  
Grand Total ##### ##### ##### -  ##### ##### ##### -  ##### -  ##### ##### ##### ##### ##### ##### ##### ##### ##### #####

*New projects highlighted in yellow
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REPORT TO COUNCIL 

DEPARTMENT:  Infrastructure and Planning Services DATE:  October 28, 2025 

SUBJECT:   Infrastructure and Planning Services Monthly Report for September 
2025 

RECOMMENDATION: 

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Infrastructure and Planning 

Services Monthly Report for September 2025 as presented. 

BACKGROUND: 

Engineering and Capital Projects: 

All capital projects are detailed in the 2025 Project Status sheet.   Some project progress of note 

include:  

Lift Station #1 

• Concrete deck complete.

• Foundation excavated and Blueskin installed.

• Structural skeleton complete and curtain wall underway.

• Mechanical penetrations complete.

• Excavation for water penetration complete and prepared for replacement.

• Project is scheduled for substantial completion by December 31, 2025
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REPORT TO COUNCIL 

DEPARTMENT:  Infrastructure and Planning Services DATE:  October 28, 2025 

SUBJECT:   Infrastructure and Planning Services Monthly Report for September 
2025 

Golf Course Upgrades 

• All artificial greens are installed including driving range and practice

green.    Landscaping for various fairway and course features is underway.

Mulching work has been completed for the camping area and various

sections of the course.   Procurement is partially completed for the

upgrades to the clubhouse.  Clubhouse renovations rescheduled for 2026.

Shoreline Flood Mitigation – West Channel Berm 

• Elevation and erosion adjustments completed for main portion of the berm.

Mulching and vegetation management work to be completed in October.    Berm

expansions scheduled for 2026.
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REPORT TO COUNCIL 

DEPARTMENT:  Infrastructure and Planning Services DATE:  October 28, 2025 

SUBJECT:   Infrastructure and Planning Services Monthly Report for September 
2025 

Lift Station 3 Replacement 

• A feasibility study has been drafted that outlines multiple options for the

handling of the Lift Station 3 in consideration of pending 553 underground

replacement work and Aspen Heights subdivision.  The report will be brought to

Council as part of 2026 budget deliberations.
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REPORT TO COUNCIL 

DEPARTMENT:  Infrastructure and Planning Services DATE:  October 28, 2025 

SUBJECT:   Infrastructure and Planning Services Monthly Report for September 
2025 

Airport Road Upgrade 

• Stantec has obtained the Land Use Permit for the Town. Stantec is working to

finalize schedule with drilling sub-contractor to complete the field investigation

work. Survey work has been completed. Stantec will start the detailed design for

the road upgrades soon. Design to be complete in early 2026 followed by the

tender phase.  Construction is expected to start in June 2026 and extend through

the summer.

New Cemetery 

• Fee letter has been received for planning work including functional requirements,

conceptual design, and zoning amendments.  Planning work is expected to begin

in November and be completed over the winter.

Compactor Replacement 

• A Request for Proposals has been issued for the supply on a replacement landfill

compactor.  A decision and purchase of equipment is anticipated for November.

Sundog Phase I – Long Term Care Facility 

• A revised costing methodology and contribution estimate has been provided to

the GNWT for a Sundog land interest for a new long term care facility.

Negotiations are expected to be completed this Fall.

Former NFTI Site Project 

• Metal and Site Cleanup completed.  Trees in lower area have been slashed and

are to be burned in the Fall.   An Area Development Plan is in progress - public

engagement occurred in September.   The Territorial Agrifood Society is

completing some soil research on the site.

Water License Activities: 

• Contaminated water from retention pond removed and contained.

• Liner of retention pond removed and prepared for soil sampling.

• KBL currently in town for fall sampling.

• Water Treatment Plant backwash/sludge containment emptied and cleaned by Town

staff. Samples sent out for analysis.
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REPORT TO COUNCIL

DEPARTMENT:  Infrastructure and Planning Services DATE:  October 28, 2025

SUBJECT:   Infrastructure and Planning Services Monthly Report for September
2025

Public Works and Maintenance
Roads and Ditches

Scoping for 2026 vegetation management activities
Repair to Capital Drive decorative streetlights 

Equipment Maintenance
Seasonal maintenance on Zamboni
Seasonal maintenance on Pickups #7, 46, & 48
CAT loader wiper repair
Tandem coolant leak repair
ABS diagnostic
Rec Department tractor front differential repair.

Solid Waste
Dredgate hauling is ongoing with over 300,000 cubic materials to be on-site for future 
cover material usage.
Steel diversion is ongoing at the facility.
Relocation of scrap metal from Town sites to landfill for scrap diversion
Compacting activities are currently being done by a dozer which is less efficient and costly
as a short term option. 

Water and Wastewater 
Annual water / sewer system preventative maintenance
Water Treatment Plant sludge pit cleaning
Lift Station 6 pump repair
Hydrant repair at Smith apartment building
Curbstop repair on Spruce Drive
MTS water line repair completed

Facilities Management / Miscellaneous 
Animal Shelter furnace repaired
Animal Shelter fence and gate repairs
Removal of streetlight banners/flags/flowers
Vegetation reinstatement at Stewart Drive reservoir
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REPORT TO COUNCIL

DEPARTMENT:  Infrastructure and Planning Services DATE:  October 28, 2025

SUBJECT:   Infrastructure and Planning Services Monthly Report for September
2025

DJSS barrier relocation
Debris removal at ice crossing
Air Conditioner relocation from old Town Hall

Planning and Development

Planning and Land Management
Research and engagement are
flood development standards.    The Town met with representatives from MACA and ECC 
to discuss work, guidelines and legislation that the GNWT and Canada are currently 
involved with relating to flood zone development.    Stantec will be in town on October 
21st to complete engagement with the public, stakeholders, and Town Council

Enforcement
There are 2 active files that are being followed up by Protective Services that IPS has 
been assisting with.   Both involve uses not consistent with the zoning.

Permitting

The following permits were issued for the month:

August 28, 
2025

DH25-088 Development 
Permit

186 Paradise Road Vikkis Deadly 
Creations (Arts and 
Crafts)

September 8, 
2025

D25-084, 
B25-019

Development 
and Building 
Permit

12 Cranberry 
Crescent

New deck, stairs, and 
wheelchair ramp

September 9, 
2025

D25-085 Development 
Permit

2 Fraser Place Stick Build Ranch 
Style 5 Plex

September 9, 
2025

B25-020 Building 
Permit

48031 Back Road Setup Mobile Home

September 22, 
2025

D25-086 Development 
Permit

24 Pine Crescent Demolish Fire 
Damaged House

September 24, 
2025

DH25-087 Development 
Permit

4-61 Woodland
Drive

SM Contracting 
(Construction 
Contracting)
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REPORT TO COUNCIL 

DEPARTMENT:  Infrastructure and Planning Services DATE:  October 28, 2025 

SUBJECT:   Infrastructure and Planning Services Monthly Report for September 
2025 

COUNCIL POLICY / STRATEGY OR GOAL: 

N/A 

APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 

• Mackenzie Valley Land and Water Board Town of Hay River License #MV2009L3-

0005

 FINANCIAL IMPLICATIONS: 

N/A 

ALTERNATIVES TO RECOMMENDATIONS: 

N/A 

ATTACHMENTS: 

- September Capital Project Status Report

Prepared by:  Reviewed by: 

Glenn Smith  

SAO 

October 2, 2025 
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REPORT TO COUNCIL 
DEPARTMENT:     RECREATION & COMMUNITY SERVICES    DATE:  October 28TH, 2025 

SUBJECT:         RECREATION & COMMUNITY SERVICES ACTIVITY REPORT 

Page 36
 

RECOMMENDATION: 

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the report entitled 
"Recreation and Community Services Monthly Report" for September 2025 as presented. 

BACKGROUND: 

Recreational Programming 
Department of Recreation programs and services were interrupted between August 31st and 
September 11th, as the Community Centre hosted wildfire evacuees from Fort Providence.  

Approximately 590 evacuees registered at the evacuation center in the initial days of the 
emergency. Best estimates indicate that approximately 175 evacuees were being 
accommodated on cots at the Community Centre. Meals and food services were being provided 
at the Community Centre. Food service peaked at approximately 525 servings for one meal but 
has averaged approximately 275 servings per meal.  

Most Town delivered recreation programs were interrupted, postponed and/or cancelled to 
ensure adequate care, comfort, and recreation activities at no cost to evacuees. The Don 
Stewart Aquatic Centre remained open to the public, and the After School Club was moved to 
an alternate location. 

Evacuee support services included: 

- Information desk: THR Department of Recreation - Programming team
- Custodial and building maintenance: THR Recreation Maintenance team
- Evacuee registration + care and comfort support: HRHSSA staff
- Medical assessments and services: Dehcho Regional Health Services
- Transportation: KFN and Hay River Metis Government Council
- Food services: local restaurant, Hay River Seniors Society, local volunteers
- Pet kennels: Hay River Animal Shelter + 2 privately owned kennels
- Financial support:

o GNWT Department of Finance: GNWT evacuee financial support
o GNWT Department of ECE: income assistance programs

- Building security: local contractor
- Donations: Thrift Store and Soaring Eagle Friendship Centre
- Programming and activities coordinated and delivered by multiple community

partners:
o THR Department of Recreation
o Soaring Eagle Friendship Centre
o Hay River Youth Centre
o Hay River Centennial Library



REPORT TO COUNCIL 
DEPARTMENT:     RECREATION & COMMUNITY SERVICES    DATE:  October 28TH, 2025 

SUBJECT:         RECREATION & COMMUNITY SERVICES ACTIVITY REPORT 

Youth Programming 

After School Club:  

Regular After School Club programming returned in September. The program ran at 85% 
capacity on a weekly basis, up from 71% in June. The first two weeks of After School Club 
program occurred in the Anglican Church due to the Hay River Community Centre acting as an 
Evacuation Centre for residents of Fort Providence.  

A partnership with the NWT Centennial Library is ongoing, with After School Club participants 
attending programming at the library every Tuesday afternoon. Registered participants also 
continue to swim on a weekly basis. 

After School Club is fully funded through grants from Municipal and Community Affairs, namely 
the Child and Youth Resiliency Grant and the Youth Contribution Grant. Funding is used to 
purchase program supplies and offset the cost of Play Leader staff wages. 

Fitness Programming 

Regular fitness programming continued this month, with 8 instructor-led fitness classes and 2 
self-led, supervised fitness classes for older adults.  

September attendance at instructor-led fitness programming decreased with a total of 104 
participants attending programming. In comparison, 205 participants attended instructor-led 
fitness programming in August 2025. This decrease is due to the pause in programming 
because wildfire evacuees from Fort Providence were being accommodated and supported at 
the Community Centre. 

New Horizons for Seniors Grant 

Seniors Coffee: The Seniors Coffee program resumed this month, occurring weekly on 
Tuesdays. Attendance at Seniors Coffee has remained strong with a total of 31 seniors 
attending in September.  

Seniors Walking Club: Seniors Walking Club resumed midway through September. This 
program occurs weekly and was well attended with 11 seniors participating in the program. 

Community Programming 

Multi-Sport Programming: Multi-Sport Drop-In continued until mid-September at the Hay River 
Community Centre. Indoor soccer, basketball, floor hockey, badminton and pickleball are 
offered daily.  
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REPORT TO COUNCIL 
DEPARTMENT:     RECREATION & COMMUNITY SERVICES    DATE:  October 28TH, 2025 

SUBJECT:         RECREATION & COMMUNITY SERVICES ACTIVITY REPORT 

Page 38 

Make the Connection: Make the Connection 2025 was held on Thursday, September 11th. The 
event was well attended by community members and community groups alike, with 22 
community groups taking part in the event and approximately 100 community members in 
attendance.  

Grant Applications: 

CPRA Reaching Each & Every One Grant: THR Recreation was awarded $18,000 from the 
Canadian Parks & Recreation Association. This funding will be used to support youth sports 
programming from September 2025 to March 2026.  

Recreation Programming Statistics 
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REPORT TO COUNCIL 
DEPARTMENT:     RECREATION & COMMUNITY SERVICES    DATE:  October 28TH, 2025 

SUBJECT:         RECREATION & COMMUNITY SERVICES ACTIVITY REPORT 
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Aquatics 

General 

The pool continued to operate well during the month of September and the regular swim 
schedule on Sundays was resumed. The aquatic centre remained open through preparation and 
operation of the evacuation centre supporting Fort Providence wildfire evacuees.  

Don Stewart Aquatic Centre operational hours: 

Monday Tuesday Wednesday Thursday Friday Saturday 

Early Bird 
(6am – 8am) 

Morning Swim 
(8am-12pm) 

Afternoon Swim 
(12pm-6pm)  

Evening Swim 
(6pm-8:30pm) 

Staffing 

The Don Stewart Aquatic Centre is currently staffed with 1 Senior Lifeguard, 5 Casual 
Lifeguards, and 1 Junior Lifeguard. Following interviews in August, one candidate accepted a 
job offer for a Senior Lifeguard position and is scheduled to start at the end of October. Attempts 
are being made to interview another candidate for the remaining full-time position. 
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REPORT TO COUNCIL 
DEPARTMENT:     RECREATION & COMMUNITY SERVICES    DATE:  October 28TH, 2025 

SUBJECT:         RECREATION & COMMUNITY SERVICES ACTIVITY REPORT 
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Attendance  

September attendance was 876. This was lower than August (1184). Comparison to similar 
periods in previous years does not provide an accurate comparison as our annual shutdown 
typically happens in September. Attendance for the previous 3 Septembers is as follows: (2024-
253, 2023-0, 2022-72). Attendance in 2023 was 0 since Hay River was evacuated due to fires.  

Lane swims and family swims had lower stats in September due to those swims being replaced 
with more open swims to accommodate the Fort Providence evacuees. 

Groups that used the pool in September included: 

Group # of Occurrences 

After School Club 2 

Birthday Parties 3 

Swimming Lessons and Special Programming 

Swimming Lessons had been scheduled for September but were cancelled due to the Fort 
Providence evacuation. They will take place Nov 3 – Dec 18. 

The Hay River Jackfish Swim Team is in the pool once again with 3 practices/week and 
approximately 15 kids registered. 

Don Stewart Aquatic Centre Statistics 
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Facilities and Maintenance

Don Stewart Aquatic Centre: 

• Weekly walkthrough of Aquatic Centre with Maintenance and Aquatics staff.

• Weekly vacuuming of pool and hot tub.

• Replacement of pH pump for the hot tub chlorination system.

• Adjustments and repair of pool chlorine system to calibrate water quality readings.

• Cleaning of HVAC unit and installation of new filters.

Aurora Ford Arena and Hay River Curling Club ice preparation: 

• Clean up and tear down of evacuation centre equipment and materials.

• Cleaning, removal and seasonal storage of multi sport flooring in curling rink.

• Cleaning, removal and seasonal storage of multi sport equipment.

• Inspect and clean HVAC system, windows and light fixtures in curling rink.

• Prepare facility, equipment and materials for ice installation.

• Paint and install new netting on hockey nets.

• Installation ice on skating ice surface in Aurora Ford Arena.

Other Community Centre Maintenance Items: 
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• Community Centre used as an evacuation centre from August 31st and September 11th.

• All Community Centre rooms, and common areas adapted and occupied to support

evacuee support services.

• Ongoing building inspections, preventative maintenance, etc.

• Maintenance and adjustments to HVAC systems as per weather conditions.

• Regular room rentals setup according to weekly instructions.

• Monthly fire extinguisher and safety checks.

• Regular inspections of fleet vehicles and equipment.

• Set up and takedown of Town of Hay River programming and community events/rentals.

• Weekly and monthly staff safety training and tailboard meetings.

Parks and Greenspaces: 

• Garbage containers emptied weekly in downtown core and at greenspaces and trails.

• Regular litter pickup and weekly checks of Town sites and assets in the downtown core.

• Monthly inspections of THR managed greenspaces and offsite locations.

• Flower supply, watering and plant care tender underway via local contractor.

• Mowing routines ongoing at THR managed greenspaces.

• Watering, mowing and lawn care at Town of Hay River downtown facilities.

• General cleanup, inventory and organization of Rec Department shop and shop yard.

• Regular safety inspections and clean up of playgrounds and greenspaces.

• Fencing installation underway via local contractor for off leash dog runs:

• Keith Broadhead Park
• Vale Island Multi-Use Rec Area
• Don Wright Ball Diamond (conversion to off leash area)

• Seasonal shutdown and winterization at following locations:

• Winterization of Fishermen’s Wharf Pavilion.
• Installation of temporary walls at Fishermen’s Wharf Pavilion.
• Removal of porta potties at greenspace and sports fields.
• Removal of docks at Porritt Landing Marina.
• Winterization of Keith Broadhead Park ball diamonds.
• Removal and storage of hanging baskets, banners, flags from downtown core.
• Removal and seasonal storage rectangular stone planters/
• Removal and seasonal storage of Fishermen’s Wharf Pavilion picnic tables.
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Corrective/Custodial Work Order Department/Division Summary (August 2025) 

Maintenance Work Order Progress Reports (September 2025) 
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Tourism Coordinator Activity Report 
VIC Monthly Visitors Tracking 

• September VIC guest book sign-ins (171) decreased when compared to June, July and
August 2025 statistics, but they were higher than September 2024 (120). June to
September 2025 monthly visitor statistics have increased by 70% on average.

Total VIC guest book sign ins: 

May June July August September 

2024 143 216 196 285 120 

2025 61 309 368 335 171 

• VIC guests point of origin data for September 2025:

o Canada (non-NWT): 58%

o United States: 17%

o NWT: 16%

o Other: 9%

• Spring and summer visitor numbers particularly increased for Canadian travellers. This
increase may be related to North American trade negotiations and reaction to American
tariffs on Canadian goods.

Percentage of total visitors from Canada (non-NWT) 

May June July August September 

2024 39% 55% 69% 65% 54% 

2025 52% 71% 78% 67% 54% 
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• Visitor Centre store front sales have increased significantly compared to previous peak
seasons. This year’s peak season sales can only be compared somewhat to 2018-19.

Peak season VIC Sales (excluding COVID, flood and wildfire seasons) 

May June July August Septembe
r 

2018-19 avg n/a $592 $1,012 $1,213 $376 

2025 $3,035 $6,193 $10,285 $2,250 $6461 

THR Tourism promotion, advertising and event commitments: 

o The RCMP Musical Ride final reporting has been filled out and submitted as

required for post performance review.

o The New Hay River Tourism Webpage edits are almost fully complete, with a

projected launch date of October 16th,2025.

o Tourism Coordinator attended another Northern Sky Corridor conference call and

consultation session (Sept 26th). Key partners including Travel Alberta,

Indigenous Tourism Alberta, and the Government of the Northwest Territories

Industry, Tourism and Investment are participating in a comprehensive

engagement to gather insights from tourism operators, First Nations, local

governments, and industry partners to embrace the unique experiences offered

along the corridor that runs from Edmonton to Yellowknife with many stops in-

between.

o THR Tourism Coordinator attended a walking fish tour with representatives from

the local Hay River Heritage Centre & Museum (Sept 17th). Hay River Museum

staff and volunteers are exploring options with ITI to conduct a minimum of 4 pre-

scheduled Walking Fish bus tours in the summer season of 2026.

o Funding secured through GNWT Department of Infrastructure Tourism and

Investment SEED fund for Tourism Coordinator’s attendance at Spectacular

NWT’s AGM & Conference in Inuvik (Nov 4-6th).



REPORT TO COUNCIL 
DEPARTMENT:     RECREATION & COMMUNITY SERVICES    DATE:  October 28TH, 2025 

SUBJECT:         RECREATION & COMMUNITY SERVICES ACTIVITY REPORT 

Page 46

o The Visitor Centre potable water and sewer pump out is tentatively scheduled to

closed and winterized on October 13th.

Upcoming Special Events Date(s) Location 

September 

Elks Soccer Tournament September 19-21st DJSS and PA Schools 

Make the Connection September 11th Hay River Community Centre 

Northern Sky Corridor (Conference Call) September 26th Web Conference 

National Day for Truth and Reconciliation September 30th  Soaring Eagle Friendship Centre 

October 

Trunk or Treat October 31st 

RCMP Spookarama Dance October 31st Hay River Community Centre 

Heritage Centre Pumpkin Walk November 2nd HR Heritage Centre and Museum 

Rotary Group Beerfest (tentative) tbd tbd 

November 

Spectacular NWT AGM and Conference November 4-6th Inuvik 

Santa Claus Parade tbd Downtown core 

December 

Midnight Madness December 5th Downtown core 

Candy Cane Lane and Skate with Santa December 14th Hay River Community Centre 

Campground Christmas tbd HR Territorial Campground 

Festival at the Forks December 31st KFN Ice Crossing 

VIC Monthly Visitors Tracking 
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Note: 6-year average data do not exclude months with VIC closures due to exceptional events such as the COVID 
pandemic, community evacuation scenarios and staff shortages. 

VIC Visitors by Location 

VIC Gift Shop Sales 
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Notes: 
1. VIC Sales have increased significantly, surpassing previous highs from 2018 and 2019.
2. 6-ear average data do not exclude months with VIC closures due to exceptional events such as the COVID

pandemic, community evacuation scenarios and staff shortages.

APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 

N/A 

 FINANCIAL IMPLICATIONS: 

N/A 

ALTERNATIVES TO RECOMMENDATIONS: 

N/A 

ATTACHMENTS: 

N/A 

Prepared by:  Reviewed by:  
Stephane Millette Glenn Smith 
Director Recreation and Community  Services Senior Administrative Officer 
Date: October 6th, 2025 Date: October 6th, 2025 
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RECOMMENDATION: 

That the Council of the Town of Hay River approves the Emergency Services Activity 

Report for August 2025 as presented. 

BACKGROUND: 

Summary: 

Protective Services Monthly Priorities 
Priority Description 

1. Fort Providence WUI Deployment We had 6 firefighters and 3 apparatus on 
WUI deployment for 9 days to Fort 
Providence.  

2. NFPA 1001 Evaluations Final evaluations were in September, 
which meant a lot of extra training nights 
to prepare the recruits leading up to the 
final practical. 

3. Strategic Planning and Department
Business Plan

strategic planning session with the other 
department directors, where we 
discussed strategies and tactics based 
on the councils strategic plan.  

Monthly Stat Summary 
EMS Calls 55 

False Alarms 8 

Fires 2 

Rescue 0 

In September, the Protective Services Department responded to a total of 65 emergency calls, 

predominantly of a medical nature. The situation intensified as the department hosted an 

evacuated community, leading to a notable spike in call volume. Despite being short-staffed due 

to the deployment of six members out of town, the team demonstrated remarkable adaptability 

and commitment. They effectively managed the increased demand without compromising 

service delivery, highlighting the department's ability to support larger-scale WUI deployments. 
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In September, six members of our department were deployed to Fort Providence to assist the 

community in wildfire protection and defence efforts. With a significant wildfire approaching the 

area, our team worked in coordination with territorial and local authorities to help protect homes 

and critical infrastructure. The deployed crew was relied on for structural protection with engine 

operations, structural protection with neighbourhood sprinkler set systems, tactical patrols and 

firefighting on the fire guard in conjunction with ECC wildfire crews. The members worked an 

average of 14 hours a day and at times were tasked to push out to evening patrols stretching 22 

hours on the longest night. The crew worked very hard to protect Fort Providence and 

demonstrate the professionalism that the HRFD is known for while on deployment. The whole 

crew received an excellent review from the incident operations chief upon being released from 

the event. The lessons learned and experience gained while on deployment were invaluable 

and will serve us well in planning for next season.   

 Additionally, five members of our department diligently prepared for their NFPA 1001 

evaluations through regular evening training sessions leading up to the evaluations on 

September 13th and 14th. We also had the privilege of hosting seven members from the Fort 

Smith Fire Department to participate in these evaluations over the weekend. I am pleased to 

report that all participants successfully passed their training and are now one step closer to 

achieving their NFPA 1001 certification, with the final training scheduled for October.  

The Director took part in a strategic planning session with the other department directors, where 

we discussed strategies and tactics based on the council's strategic plan. Additionally, the 

Protective Services 2026 draft business plan was completed and submitted for first review. 
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STATISTICS 
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MAINTENANCE 

1. All daily/weekly/monthly maintenance activities were completed.

COUNCIL POLICY / STRATEGY OR GOAL: 

N/A 

APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 

Fire Prevention Bylaw 

 FINANCIAL IMPLICATIONS: 

N/A 

ALTERNATIVES TO RECOMMENDATIONS: 

N/A 

ATTACHMENTS: 

None 

Prepared by: Reviewed By:  

Travis Wright   Glenn Smith   
Director of Protective Services / Fire Chief Senior Administrative Officer 
Date: October 3rd, 2025  Date: October 3rd, 2025  



REPORT TO COUNCIL 

DEPARTMENT:  PROTECTIVE SERVICES  DATE:  October 28th, 2025 

SUBJECT:  MUNICIPAL ENFORCEMENT REPORT 

Page 54 

RECOMMENDATION: 

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Municipal Enforcement 
Report for September 2025 as presented. 

BACKGROUND: 

Monthly Enforcement Priorities 

Priorities Description 
1. School Zone Safety Engagement and Enforcement 

2. Animal Control Patrols and Enforcement 

3. Public Behaviour Engagement and Enforcement 

Monthly Stat Summary 
Unsightly 2 

Animal Control 12 

Traffic Bylaw 23 

Public Behaviour 6 

Other 3 

Animal activity has continued into the fall months. Residents are encouraged to document 
incidents with pictures or videos whenever possible and to report them, including a return phone 
number, via voicemail or email, which helps Protective Services follow up on the incidents. The 
public turned in several animals. Owners are always encouraged to ensure that, if their animals 
are left outside during the day, they have access to food and water, as well as suitable shelters 
that provide warmth and protection from the wet and cold.  

The Protective Services Department continues to patrol the downtown core area to ensure 
traffic and ATV compliance and help enforce the Public Behaviour Bylaw. Individuals have been 
approached and reminded about ATV regulations on roadways and safe driving practices. 
Protective Services continues engaging with individuals in conjunction with RCMP assistance 
and presence, which helps ensure a safer downtown environment.  

One of the significant challenges faced when addressing towed vehicles is the lack of a 
dedicated impound location. Without a proper facility, the process of towing and storing vehicles 
becomes complicated, resulting in logistical issues and increased costs for both the municipality 
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and vehicle owners. This situation can also hinder enforcement efforts, as the inability to 
securely store towed vehicles may incur extra costs due to extra time spent dealing with these 
vehicles. Ultimately, this gap highlights the need for a viable solution to streamline vehicle 
enforcement and ensure public safety. 

Stats are a little lower this month due to the Protective Services Specialist being on deployment 
to Ft Providence and taking some vacation time.  

School Safety 

Protective Services continues to monitor and patrol the school zones to ensure motorists drive 
carefully. Drivers are also reminded to drive with due care as cold weather conditions are just 
around the corner. Active patrols during busier times will help drivers be complacent with speed 
limits and traffic signs when children are walking to and from school. 

Upcoming Goals and Priorities 

Animal Control engagement, unsightly enforcement, Fire Prevention Education and downtown 
patrols will continue. Protective Services will be developing a municipal enforcement plan to set 
enforcement priorities for the winter months for the Town Council to review. As the snow season 
approaches, vehicle street parking will also be monitored to ensure efficient snow clearing and 
street safety.  

Emergency Services 

Protective Services continues responding to fire, ambulance, and rescue calls as required. 

COUNCIL POLICY / STRATEGY OR GOAL: 
Strategy: 
Goal: 

APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 
All applicable Bylaws and Territorial Legislation 

 FINANCIAL IMPLICATIONS: 
N/A 

ALTERNATIVES TO RECOMMENDATIONS: 

N/A 

ATTACHMENTS: 
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OFFENCE INQUIRY INVESTIGATED 

NO 

SUBSTANTIATION

VERBAL 

OR VISUAL 

WARNING

WRITTEN 

WARNING 

ENFORCEMEN

T

FINES 

ENFORCEMENT

Animal Control Bylaw

Animal Abuse/Welfare 9 4 1 2 2

Barking Dogs 12 4 7 0 1

Dog Attack 10 4 2 1 3

Dog Bites 4 1 0 0 3

Loose Cat/Dog 120 36 31 36 13

Sled Dog Complaints 0 0 0 0 0

Miscellaneous 5 3 2 0 0

Business License

No Business License 8 4 2 2 0

Operating business not as permitted 3 3 0 0 0

Traffic Bylaw

Vehicle/Trailer Parking 63 8 25 16 14

ATV/Snow Machine 63 1 28 33 2

Fail to Stop (Sign or Light) 24 0 1 22 1

Distracted Driving 3 0 0 3 0

No Seat Belt 0 0 0 0 0

Fail to carry/No valid driver's licence 3 1 0 2 0

Suspended/Prohibited Driver 3 0 0 3 0

Fail to carry-No Insurance/Registration 30 0 1 27 2

Unsecure Load 0 0 0 0 0

Obstructed Windshield/Windows 1 0 1 0 0

Fail to drive to road conditions 0 0 0 0 0

Improper use of plate/ No Plate 3 0 1 1 1

Drive w/o lights during low visibility 0 0 0 0 0

Speeding 203 2 106 92 3

Speeding (School/Construct/Industrial) 2 0 1 1 0

Suspected Impaired Driver 5 5 0 0 0

Miscellaneous 12 1 3 9 0

Unsightly Bylaw

Overgrown Trees 1 0 1 0 0

Long Grass & Weeds 55 0 2 49 4

Garbage 47 20 7 15 5

Miscellaneous 124 3 77 43 0

Noise Abatement Bylaw

Noise Complaint 5 4 2 1 0

Fire Prevention Bylaw

Burning without permit 5 2 0 3 0

Miscellaneous 6 5 1 0 0

Public Behavior Bylaw

Miscellaneous 2 0 0 2 0

Littering 7 0 1 4 2

Public Intoxication 21 0 9 9 3

Loitering 23 0 16 6 1

TOTAL 888 112 332 382 60
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Prepared by: Reviewed By: 

Brandon Scott   Jonathan Wallington 
Protective Services Specialist  Assistant Director Protective Services 
Date: October 6, 2025  Date: October 6, 2025 





TOWN OF HAY RIVER 
BY-LAW NO. 2471/CS/25 

A BY-LAW OF THE MUNICIPAL CORPORATION OF THE TOWN OF HAY 
RIVER IN THE NORTHWEST TERRITORIES TO PROVIDE INDEMNITIES AND 
ALLOWANCES TO MEMBERS OF COUNCIL. 

WHEREAS pursuant to Section 102 and Section 165 of the Cities, Towns and Villages 
Act S.N.W.T. 2003, c. 22. 

AND WHEREAS Council deems it desirable and appropriate to establish indemnities for 
Council Members attending meetings of council and committee and allowances for 
Council Members conducting Council approved business in and away from the 
community. 

NOW THEREFORE that the Council of the Municipal Corporation of the Town of Hay River 
in session duly assembled enacts as follows: 

1. Title
This By-law may be referred to as the Town of Hay River Indemnities and Allowances
By-law.

2. Annual Indemnity
a) A Council Member shall receive an annual indemnity for attending meetings of

council and committee in the amount provided in Schedule “A” entitled “Rates for
Annual Indemnities and Allowances.

b) The annual indemnity shall be prorated and paid to a Council Member on a monthly
basis.

c) One third (⅓) of the annual indemnity for attending meetings of council and
committee shall be deemed an allowance for incidental expenses.

d) Where a Council Member is absent from a regularly scheduled meeting of council
or committee and does not have permission from Council for the absence Council
may by motion withhold all or part of the annual indemnity monthly payment for the
months in which the Council Member missed regularly scheduled meetings.

e) A motion to withhold all or part of a Council Members annual indemnity shall be
put at the first regular meeting of council that the named Council Member is in
attendance.  The named Council Member shall have an opportunity to speak and
vote on the motion.  The motion to withhold all or part of a Council Members annual
indemnity must be supported by not less than two thirds (⅔) majority of all the
members of council.  The two thirds (⅔) majority rule shall include the named
Council Member.

f) In the event that the two third (⅔) majority rule cannot not be met the motion shall
be dealt with at the first meeting of council where the two third (⅔) majority rule is
met.

g) If due to the passage of time all or part of the annual indemnity monthly payment
for the time in question has been paid and a motion to withhold all or part of the
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annual indemnity is approved the amount withheld shall be deducted from the next 
scheduled payment. 

h) A Council Member who is unable to attend a regularly scheduled meeting of
council or committee because they are conducting Town business at Council’s
request shall not be considered absent without permission and the absence shall
be recorded in the minutes that the Council Member is not in attendance because
they are conducting Town business at Council’s request.

3. Allowances
a) A Council Member shall be entitled to reimbursement of expenses incurred while

carrying out duties on behalf of the Town of Hay River, provided that a brief written
report, acceptable to Council is submitted that outlines the details of the duty
performed, including the names of anyone on whom public relations expenditures
were incurred, the matters discussed, and agreements reached in respect of the
duty being performed.

b) A claim for reimbursement shall be accompanied by receipts for the expenditures
claimed excluding receipts for meals, incidentals, private accommodation and
kilometer rate where a privately owned vehicle is used.

c) A Council Member while conducting business away from the community inside
Canada shall be entitled to receive compensation for meals, incidentals, private
accommodation and kilometer rate where a privately owned vehicle is used in the
amounts provided in Schedule “A” entitled “Rates for Annual Indemnities and
Allowances.

d) A Council Member while conducting business away from the community inside
Canada shall be entitled to receive an honorarium in the amount provided in
Schedule “A” entitled “Rates for Annual Indemnities and Allowances.

e) Rates for expenses and honorarium for a Council Member conducting business on
behalf of the Town outside Canada shall be established as required by motion of
Council.

4. Repeal
a) By-Law No. 2391 is hereby repealed in its entirety.

5. Effect
a) This by-law shall take effect on the date that this by-law receives third and final

reading.

READ A FIRST TIME this ___ day of ______________, 2025. 

_______________________________________ 
Mayor 
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Schedule “A” 
Rates Annual Indemnities and Allowances 

Annual Indemnity 2025 

Mayor $ 49,962 
Deputy Mayor $ 14,139 
Acting Mayor $ 11,306 
Councillors $ 11,306 

Honorarium 2025 
$ 194.22 

Duty Travel Rates 
Duty Travel Rates for Council shall be based on the Government of the Northwest Territories Duty 
Travel Rates which are reviewed four times a year January 1st, April 1st, July 1st and October 1st. 
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READ A SECOND TIME this  ___ day of ______________, 2025. 

_______________________________________ 
Mayor 

READ A THIRD AND FINAL TIME this  ___ day of ______________, 2025. 

______________________________________ 
  Mayor 

CERTIFIED that this by-law has been made in accordance with the requirements of the 
Cities, Towns and Villages Act S.N.W.T. 2003, c.22. s.102 and s.165 and the by-law of 
the Municipal Corporation of the Town of Hay River. 

This  ___ day of ______________, 2025. 

_______________________________________ 
Senior Administrative Officer 
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