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Letter from Council

Aligned with our commitment to partnership and growth, we are pleased to infroduce
the 2025-2028 Strategic Plan for the Town of Hay River. This plan will provide a long-term
vision for the future of our community.

In the spring of 2025, Council and administration met to establish a clear direction for the
community by setting priorities for the next four years. Our process involved reflecting on
past accomplishments and assessing our strengths, weaknesses, threats, and future
opportunities. This working plan incorporates the goals and priorities we've openly
expressed for the Town, offering residents, businesses, organizations, and community
groups a unified focus.

Hay River is a unique community of strong individuals, families, and cultures, united by a
shared sense of belonging and support. As our community grows and evolves so will our
plan. This document will be reviewed regularly to adapt to any changes or unforeseen
events.

We are committed to prioritizihg community needs while embracing innovation and
sustainable development. Whether it's enhancing infrastructure, expanding recreational
opportunities, or promoting economic growth, we are dedicated to nurturing Hay River's
potential while preserving its unique character and charm.

Sincerely,

Mayor Jameson and other members of Town Council
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Vision, Mission, and Values

With a collective foresight, Council members have worked to define the municipality's
long-term aspirations through the creation of vision and mission statements. These
statements serve distinct purposes, focusing on different aspects of the community’s
identity and goals.

Vision
The vision statement plays a crucial role in shaping the identity and character of the
municipality. It serves as a guiding statement for decision-making, fostering alignment

among council members, administration, stakeholders, and residents. It steers the
allocation of resources and the implementation of policies and initiatives.

Hay River’s vision statement:

Hay River is a culturally diverse hub that celebrates its history, social
and recreational well-being, and its opportunities for growth.

Mission

A mission statement communicates what the Town of Hay River does and who it serves.
It arficulates the municipality's commitment to serving its citizens and defines a
fundamental purpose for residents, stakeholders, and administration. The mission drives
the vision; these statements provide a comprehensive framework for organizational
identity, direction, and decision-making.

Hay River's mission statement:

Through our community volunteers, our diverse businesses, and our
beautiful environment, we strive to be the most desirable community
in the Northwest Territories to live, work, and visit.
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Values

The values expressed here are the guiding principles that determine how the Town
of Hay River operates, both in its public-facing and internal functions.

Value What it Means

Sustainability  We work to ensure the community is viable for future generations.

We work with community members, other governments, and

Partnershi
P organizations for the betterment of the community.

We capitalize on future opportunities, while ensuring our

Growth
community members are taken care of in the present.

We promote and work with the variety of individuals and cultures

Diversit
Y within our community.

We work for our community and do what we say we are going to

Integrity do
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This plan identifies what the Town of Hay River will be working on over the next four
years. It is divided into Key Areas of Focus, Goals, and High Priority Tactics, all of

which support each other.

Key Area of Focus: Area of major concentration for the Town of Hay
River Council over the term of this strategic plan.

Goal: Change that is supported by Council. This becomes the answer to
“what does Council hope to accomplish2™

High Priority Tactic: Expected high-priority activity in support of the Goal.
This becomes the answer to the question “how will Council achieve the

goale”

Within the full list of goals that appear in this strategic plan, the Town of Hay River’s
Council has created a subset of five ‘high’ ranked tactics that support some of
the goals. The items on this list reflect the priorities that Council saw as both
important and timely for the coming year.

The high-priority tactic list is expected to change over time as some high-priority
items near completion, and new priorities emerge.

As determined by the Town of Hay River, the top priorities for 2025-2026 are:

Goal

Ensure residents can continue to
enjoy reliable Town infrastructure.

Ensure residents can continue to
enjoy reliable Town infrastructure.

Promote the efficient use of

scarce Town resources.

Increase the economic resilience
of Hay River.

High Priority Tactic

Build a new water treatment plant.

Build a new solid waste management
facility.

Implement a full asset management
system to frack maintenance and
replacement needs of town capital
assets.

Complete the community economic
development plan.
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Foster an exceptional culture at ' Develop an internal health and safety
the Town of Hay River. | system that recognizes how valuable our
people are.
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Key Area of Focus: A Sustainable Community
The Town of Hay River is dedicated to serving residents, businesses, and visitors while
ensuring that Town-owned infrastructure grows with the community.

Goal i: Ensure residents can confinue to enjoy reliable Town infrastructure

Potential Tactics
= Build a new water treatment plant
» Build a new solid waste management facility
» Build and complete 553 water and sewer replacements

= Expand cemetery capacity
Goalii: Implement sustainable practices that consider a changing climate

Potential Tactics

= Develop a comprehensive waste management plan that diverts as much
waste as possible from the landfill

= Create a climate adaptation plan that accounts for the mitigation of
significant climate events

= Develop arenewable energy plan that reduces Town reliance on non-
renewable resources

= Complete an update to the Community Wildfire Protection Plan and
implement identified wildfire mitigation initiatives

= Complete flood mitigation projects that include West Channel Berm
Enhancements, Airport Road Raising, Lift Station 1 Enhancements, Storm
System Backflow Prevention, and updates to Flood Zone Development
Standards

Goaliii: Solidify agriculture as a reliable industry that provides jobs and atftracts
people
Potential Tactics
= Increase food security in the community

Goaliiii: Promote community beautification by enhancing the overall
attractiveness of the Town

Potential Tactics
» Update Unsightly Property and Community Standards Bylaws

=  Work with owners and landlords to reduce the number of unsightly
properties within the Town

= Development and implementation of detailed preventative maintenance
plans
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= Grow the Town's inventory of climate resistant trees and other plantings

How we measure success:

Goal Performance Measure

Goali: Relevant Town infrastructure has been updated in accordance with the
Town's Capital Plan by Q4 2028.

Goalii: Relevant climate change plans have been created and implementation
underway by Q4 2027.

Goaliii: Community survey results show that residents feel that food security in the
community has increased by Q4 2028.

Goaliiii: Unsightly property bylaw infractions decrease by Q4 2026.

Preventative maintenance plans are developed for 70% of Town
inventoried assefts.
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Key Area of Focus: A Community for Everyone
The people who choose to call the Town of Hay River home are proud of our
community spirit. We work to ensure the well-being of the entire community.

Goal i: Continue to work towards achieving authentic Truth and Reconciliation

Potential Tactics:
= Execute the Calls to Action through Truth and Reconciliation identified in
the Town's Healthy Community Strategy

» Continue our work towards effective Indigenous engagement with the
Town

»  Establish mutually beneficial agreements with Indigenous groups in Hay
River and beyond

Goal ii: Maintaining self-sustaining emergency services in a changing
environment

Potential Tactics:
= Advance program development and implementation of our Wildland-
Urban Interface (WUI)

= Advocate for an increase in ambulance and medical contracts in the
community

=  Solidify a wider set of mutual aid agreements to assist in tfimes of crisis

Goal iii: Grow pride in our Town

Potential Tactics:
= Broadly market Hay River as a great place to live, work, and visit

= Celebrate successes of Town based initiatives and achievements of
community groups

=  Promote arobust Healthy Communities Strategy

Goal iiii: Promote arts and culture in the community

Potential Tactics:
= Continue to support artistic and cultural people and events in the
community
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How we measure success:

Godal Performance Measure
Goal it The Calls to Action through Truth and Reconciliation identified in the
) Town's Healthy Community Strategy have progressed by Q4 2026.
Goal i A mutual aid agreement is in place for emergency services by Q4 2026.
Goal iii: One new marketing technique or platform promoting Hay River is used by
Q4 2026.
Goaliiii: Three new arts related partnerships and / or programs are established by

the Town by Q4 2027.
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Key Area of Focus: A Thriving Economy

Economic growth provides a pathway to stronger partnerships, innovation, and an
awareness of what the Town of Hay River has to offer — factors that lay a foundation for
our community to thrive.

Goali: Increase the economic resilience of Hay River

Potential Tactics:
= Review the Town's Tourism Development and Tourism Marketing Plans

= Complete the CMHC Housing Accelerator Fund inifiative
= Complete the Community Economic Development Plan

=  Promote the local commercial fishing industry and advance secondary
processing

= Assist the local Chamber of Commerce as it seeks to represent a growing
and diverse business community
Goal ii: Support the reestablishment of the mining industry

Potential Tactics:
=  |mplement the M.O.U that was established with Pine Point Mines

= Lobby to other levels of government
»= Ensure land availability

= Encourage fraining programs for workers

Goaliii; Increase the Town's tax base

Potential Tactics:
» Incentivize new businesses and young professionals to move to Hay River

= Streamline the process of opening a business in Town

How we measure success:

Goal Performance Measure

Goali: Relevant tourism and economic development plans are reviewed and
updated by Q4 2026.

Goal ii: The M.O.U with Pine Point Mines is implemented by Q4 2028.

Goaliii: A program to incentivize new businesses and young professionals to
move to Hay River is implemented by Q4 2027.
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Key Area of Focus:

The Town of Hay River is dedicated to ensuring proper governance structures are in place
to support the effective delivery of needed programs and services.

Potential Tactics:
= Develop a comprehensive communication strategy built on a desire to
provide accurate, timely information to a broad range of people

= Provide training and tools that ensure that members of Town Council can
communicate consistently and professionally through various channels

» Share areview of decisions and actions of Town Council following Council
meetings

= Engage authentically with residents to seek their input into important Town
decisions, and then share the outcomes of those decisions

Potential Tactics:
= Focus on the recruitment and retention of staff in the Town of Hay River

» Take actions and implement programs that encourage a culture of
innovation in Town staff

= Through providing appropriate tfraining and tools for staff and elected
officials, ensure that Hay River is widely recognized as a professional
organization

» Encourage members of Town Council to attend conferences and avail
themselves of professional development opportunities to grow in skill, and
as a way to identify best practices that the Town may be able to use

= Develop an internal health and safety system that recognizes how
valuable our people are

»  Asmuch as is possible, develop a succession planning process using
mentorship, tfraining, and ongoing professional development

» Ensure a well-functioning and cost effective town hall facility

Potential Tactics:
= Ensure corporate fiscal responsibility through completion of cost-of-service
studies, financial planning, and service level reviews

» Leverage arfificial intelligence in places where it makes sense, provided it
does not remove the human experience from Council, staff, or citizens
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» Implement a full asset management system to track maintenance and
replacement needs of fown capital assets

= Focus attention on generating responses to grant and bursary
opportunities that may be available to the Town as a means of achieving
its strategic goals

How we measure success:

Goal Performance Measure
Goali: A community communication strategy is implemented by Q4 2026.
Goalii: An internal health and safety program is fully implemented and adopted

by staff by Q2 2026.

Ensure the completion of cost-of-service studies, financial planning, and

Goallls | service level reviews by Q4 2026.

Town of Hay River Strategic Plan 2025-2028 Page 12



The Town of Hay River’s 2025-2028 Strategic Plan sets a strong and thoughtful course for
the future of our community. It reflects our commitment to responsible growth,
meaningful engagement, and sustainable development—principles that have guided
the creation of this document and will continue to shape the decisions we make in the
years ahead.

The Town values inform every priority and tactic outlined, ensuring that our actions align
with the community's identity and aspirations. Whether it's the development of a
comprehensive waste management plan, the advancement of renewable energy
initiatives, or the construction of a new solid waste management facility, we are
investing in infrastructure that supports both present needs and long-term resilience.

Equally important is our focus on becoming a complete community—one that
embraces cultural diversity, strengthens relationships with Indigenous partners, and
enhances emergency services to keep our residents safe in an evolving environment.
Through actions such as expanding the Wildland-Urban Interface program and
deepening mutual aid agreements, we are building capacity to respond effectively to
future challenges.

Our vision for a thriving economy includes targeted efforts to attract young
professionals, streamline business development, and support the revival of the mining
industry through key partnerships and advocacy. By reviewing and updating tourism
and economic development strategies, we aim to build a resilient and dynamic local
economy that benefits everyone.

In governance, the plan emphasizes transparency, professionalism, and innovation.
Leveraging artificial intelligence where appropriate, we are strengthening internal
capabilities and ensuring meaningful engagement with residents. Succession planning,
professional development, and a renewed focus on organizational culture will help
ensure the Town remains an employer of choice and a leader in municipal service
delivery.

This strategic plan is more than a statement of intent - it is a working document that will
guide our priorities and decisions over the next four years. It is built to adapt.
Recognizing that our environment, resources, and challenges may shift, Council has
committed to reviewing and updating the plan regularly to ensure it remains responsive
and effective.

Together - with the active involvement of residents, partners, and staff - we will realize
the vision outlined in this plan. Hay River is poised to grow in strength, vibrancy, and
unity. The journey ahead will require determination, collaboration, and bold thinking -
but it is a journey we take with optimism and pride.
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