
 
 
FOR IMMEDIATE RELEASE 
Town of Hay River Launches 2025–2028 Strategic Plan 

Hay River, NT – September 4, 2025 – The Town of Hay River is proud to announce the 
release of its 2025–2028 Strategic Plan, a roadmap that sets out the community’s vision, 
mission, and priorities for the next four years. 

Developed collaboratively by Town Council and Administration in the spring of 2025, the 
Strategic Plan reflects the collective aspirations of Hay River residents, businesses, and 
community organizations. The plan focuses on strengthening infrastructure, advancing 
sustainable practices, supporting a rejuvenated economy, and ensuring effective governance, 
all while maintaining Hay River’s unique character and strong sense of community. 

“Our Strategic Plan is about more than projects and timelines—it’s about people, partnerships, 
and the future of Hay River,” said Mayor Jameson. “This plan provides us with a clear direction 
to enhance the quality of life for our residents while embracing innovation and preparing for the 
challenges and opportunities ahead.” 

The Strategic Plan is structured around four main areas of focus: 

1. A Sustainable Community – Investing in resilient infrastructure and climate adaptation. 

2. A Community for Everyone – Supporting inclusivity, reconciliation, arts, culture, and 
community pride. 

3. A Thriving Economy – Strengthening economic resilience, tourism, and business 
opportunities. 

4. Effective Governance – Enhancing transparency, engagement, and innovation in 
municipal operations. 

The Strategic Plan includes many potential Tactics intended to support achievement of 
Council’s defined goals.   Key Tactics for 2025–2026 include: 

• Building a New Water Treatment Plant and Solid Waste Management Facility to 
ensure reliable and sustainable infrastructure. 

• Completing a Community Economic Development Plan to diversify and strengthen 
the local economy. 

• Implementing a Full Asset Management system to strengthen maintenance and long-
term planning for town resources. 

• Developing an Internal Health and Safety System to support Town staff and foster a 
positive organizational culture. 



 
 
“Hay River is a vibrant and diverse community with incredible potential,” added Mayor Jameson. 
“This plan will help us grow responsibly, respond to challenges, and seize opportunities, 
ensuring our Town remains a desirable place to live, work, and visit.” 

The Town of Hay River Strategic Plan 2025–2028 will be reviewed regularly to adapt to 
changing needs and circumstances. Residents are encouraged to engage with the plan and 
share their perspectives as the community moves forward together. 

A copy of the Strategic Plan can be found at www.hayriver.com/planning-library/ .  For more 
information contact: 
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Glenn Smith 
Senior Administrative Officer 
Town of Hay River 
Phone: 867-874-6522 
Email: sao@hayriver.com  
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