2026 BUDGET SCHEDULE

Item

Draft Budget Schedule

Budget Schedule

Departmental Business Plans

Public Budget Survey

2026 Capital Project Proposals

10 Year Capital Plan Review Meetings
Draft 10 Year Capital Plan

10 Year Capital Plan Review

Rate reviews

2026 Capital Plan Approval

Draft 2026 O&M Budget

Directors’ Review of O&M Budget

Draft 2026 O&M Budget Review

Draft 2026 Capital & O&M Budgets to Council
Revisions (Committee & Council Feedback)
Final Budgets to Council for Approval

Responsibility
Finance Committee
CS Director & SAO

CS Director & SAO Finance Committee

CS Director & Directors
CS Director & SAO Finance Committee
Standing Committee
CS Director & SAO

CS Director & SAO

Due Date

16-Sep
23-Sep
26-Sep
26-Sep
10-Oct

week of Oct 13

17-Oct
22-Oct
24-Oct
28-Oct
31-Oct

week of Nov 3
26-Nov

1-Dec

12-Dec
15-Dec

Comment

Complete 2026 departmental business plans;

Launch budget survey for public input

For new projects over $S50K - 2026 spend

Meet with Directors to update 10-year Capital Plan

Update the 10 Year Capital Plan

Draft 10 Year Capital Plan to Finance Committee

Directors have rate review ready for inclusion in draft 2026 O&M budget

Present 10 Year Capital Plan to Council for approval

Prepare draft 2026 O&M Budget

Review draft 2026 O&M Budget with Directors

Present draft 2026 O&M Budget to Finance Committee (w/BPS and Draft Budget Book)
Present Finance Committee recommended Capital & O&M Budgets (w/BPs and Draft Budget Book)
Update budgets following feedback

Present Final Capital & O&M Budgets to Council for approval (w/ Final Draft Budget Book)
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