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Overview 
The Town of Hay River’s Healthy Community Strategy guides local health-related ini=a=ves over the next decade (2024–

2034). The Strategy aims to improve Hay River’s health and wellness ac=vi=es, and encourage collabora=on among 

governments, non-governmental organiza=ons, and community members. The Strategy is overseen by the Healthy 

Community CommiJee, which is comprised of representa=ves from various sectors, including the Town of Hay River, 

territorial government departments, Indigenous governments, the RCMP, local schools, and community organiza=ons. 

The Strategy defines a ‘healthy community’ as one where all residents can aJain their full poten=al, regardless of socio-

demographic factors, because all residents have equal access to a healthy environment and services. The strategy is built 

on a recogni=on that health is defined as complete physical, mental, and social well-being, and is influenced by 

environments, rela=onships, and living condi=ons. The Hay River Healthy Community Strategy therefore addresses 

diverse factors such as physical ac=vity, healthy ea=ng, social connectedness, safety, physical environments and access to 

services. 

The Town of Hay River retained PlanIt North, a professional planning firm in Yellowknife, to guide the strategy 

development. The Planning team’s work was informed by close collabora=on with the Healthy Community CommiJee 

and informed by targeted community engagement with: Indigenous Government leadership and staff, youth, seniors, 

non-profits, the Hay River Health and Social Services Authority, Town staff and the general public.  

A full compila=on of research and contribu=ons that have informed this strategy is available in the separate report: Hay 

River healthy Community Strategy Background Report. 

Special considera=ons within the Strategy were given to addressing: reconcilia=on with Indigenous peoples, substance 

use, crime and safety, meaningful ac=vi=es and support for youth, and improved transporta=on op=ons. 

The strategy presents five broad goals. Timelines are approximate and are intended to denote when key outcomes may 

be achieved – larger projects will need to begin immediately if the intended outcome is to be achieved even in a ten-year 

horizon. Suggested ac=vi=es provide strategies towards achieving each objec=ve; it is intended that Healthy Community 

CommiJee members will work together on each ac=vity, unless a specific lead is otherwise iden=fied. Topic-specific 

working groups may be created to bring in members of other organiza=ons and build the collabora=ve partnerships 

needed to achieve plan objec=ves. This plan sets the stage for this addi=onal planning and coordina=on work, led 

through the advocacy and direc=on of the Healthy Community CommiJee.   
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Plan at a Glance – 2025-26 Priori6za6on 
 

LEGEND 

/  Apple icons denote an objec=ve which is in progress or easily 
achievable (i.e. “low-hanging fruit). Individual objec=ves are 
given a ra=ng out of three apples (see below) to indicate 
which stage each is currently at. Grey apples are “low-hanging 
fruit” associated with objec=ves in the 3-10 year period of 
the strategy. 

 Three apples denote an objec=ve which has all the 
requirements to be successful in place and it expected to be 
achieved. 

 Two apples denote an objec=ve for which some of the 
requirements to be successful are already in place and it is 
expected to be achieved. 

 One apple denotes an objec=ve which has not yet started but 
is expected to be easily achievable.  

 
 
 

 
Goal #1 Community Organiza3ons and Governments Collaborate Effec3vely. Proposed 2025-26 priority  

 
Objec=ve 1.1 Improve communica=on and collabora=on within the Healthy Community 

CommiJee.  
 

Objec=ve 1.2 Strengthen rela=onships between the Town of Hay River and local Indigenous 
governments. 

 
Goal #2 Hay River Residents are Healthy and Safe. Proposed 2025-26 priority 
 

Objec=ve 2.1 Strengthen communica=on and collabora=on towards addic=ons preven=on, 
harm reduc=on, treatment and recovery.  
 

Objec=ve 2.2 Support those experiencing addic=ons to access a con=nuum of care that 
reduces harm and enables recovery.  
 

Objec=ve 2.3 Strengthen crime enforcement ini=a=ves and connect offenders to programs 
that promote accountability and rehabilita=on. Proposing promo=on to “first 
priority items”.  
 

Objec=ve 2.4 Improve children and youth safety and access to opportunity.  
 

Goal #3 Hay River has safe, diverse, affordable and resilient housing. 
 

Objec=ve 3.1 Increase housing supply so that it is available and affordable to meet 
community needs, with suppor=ve programs address underlying issues of 
homelessness and housing instability.  
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Objec=ve 3.2 Support homes, businesses and community infrastructure to be more resilient 
to climate change. 
 

Goal #4 Children, youth, and adults’ access healthy recrea3on and learning.  
 

Objec=ve 4.1 Increase the diversity and accessibility of recrea=on opportuni=es, including 
arts and sports.  
 

Objec=ve 4.2 Strengthen educa=on outcomes across ages.  
 

Goal #5 Hay River is a vibrant, beau3ful community with a healthy economy. 
 

Objec=ve 5.1 Improve transporta=on within the community and region. 
 

Objec=ve 5.2 Make Hay River an en=cing place to live and do business.  
 

Objec=ve 5.3 Plan to incen=vize business and reduce barriers. 
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Goal #1 Community organiza2ons and governments collaborate effec2vely 
 

Objec6ves 
 

1.1  Improve communica>on and collabora>on within the Healthy Community CommiAee.  
Partners Ac3vi3es  

(All partners, unless otherwise specified). 
Timeline (0-10 years) Exis3ng ini3a3ves and/or 2025-26 commitments from 

HCC partner First priority 3 5 10 
Assist the Town to recruit and resource a CommiJee Coordinator 
posi=on. 

 

   Unsuccessful recruitment efforts in 2024, in 
combina=on with THR Housing Coordinator posi=on.  
 
THR submicng applica=on to An=-Poverty Fund (March 
14th deadline) to secure funding for a contract 
coordinator to support implementa=on of HCC goals. 

Develop a shared professional development plan for its members, 
suppor=ng learning about trauma informed prac=ce, integrated 
case management and issue-specific workshops and webinars.  

 

   Proposing 2025 outreach communica=on to HCC 
member groups to iden=fy:  

1. Current/exis=ng training and PD 
2. Opportuni=es for partnership/synergies 
3. Develop a shared PD plan/calendar 

 
Talk to DOJ about opportunity for GNWT facilita=on of 
interagency groups. CC indicated could be available at 
3/20/2025 

Regularly communicate to community residents as well as 
territorial and federal partners about shared plans and 
achievements. 

 

   Mee=ng frequence and public communica=on increase 
since Jan 2025:  
• Feb/March commiJee and subcommiJee 

mee=ngs and communica=ons   
• Outreach to partners (Hay River Watch, etc.) 
• March 20th HCC mee=ng  
• March 25th public mee=ng 
• April 1st Dr Tim Parker (via Rotary Club) 
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Commitment to public communica=on of 2025-26 
commitments and following Feb/March ac=vi=es. 

Establish a rota=ng Chair of the Healthy Community CommiJee 
and establish issue-specific subcommiJees to encourage ac=ve 
par=cipa=on and engaged partnership. 

 
    

 
 

1.2  Strengthen rela>onships between the Town of Hay River and local Indigenous governments.  
Aligns with Hay River’s 2022-2025 Strategic Plan.  

 
 Partners Ac3vi3es  

(All partners, unless otherwise specified). 
Timeline (0-10 years) Exis3ng ini3a3ves and/or 2025-26 commitments from 

HCC partner First priority 3 5 10 
Town leadership and/or the CommiJee Coordinator will review 
the Healthy Community Strategy with local Indigenous 
Government leadership to iden=fy shared priori=es. The 
CommiJee will quickly pursue easily achievable priori=es to 
secure posi=ve outcomes early.  

 

   FN groups iden=fied as members of HCC in terms of 
reference. Some aJendance at HCC mee=ngs with 
ongoing communica=on between Mayor and FN reps. 
 
Seeking input of FN representa=ves regarding the HCC 
Strategy and the proposed 2025-26 priori=es.  Review and refine the Healthy Community CommiJee Terms of 

Reference with Indigenous leadership.  
   

Celebrate Na=onal Indigenous Peoples Day and raise awareness 
of and observe the Na=onal Day for Truth and Reconcilia=on. 
Aligns with TRC Call to Ac3on #80.  

   Local FN groups, THR and other local partners cooperated 
and coordinated in 2023 and 2024.  
 
An=cipa=ng similar partnerships in 2025.  

Town Council and leadership of WPFN, KFN, and the HRMGC will 
coordinate regular joint mee=ngs.  

   Ongoing informal communica=ons between Mayor and 
FN reps. 

Promote awareness within their organiza=ons and among 
residents about the impacts of residen=al school and 
coloniza=on, and celebrate the legacy and contribu=ons of 
Indigenous groups in the community. Aligns with TRC Calls to 
Ac3on #57, #69, and #80. 

 

   
 

See comment in 1.1 regarding shared professional 
development plan.  
 
Proposing similar outreach.  
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The Town will incorporate land acknowledgements into its 
communica=ons. Aligns with TRC Calls to Ac3on #57 and #93. 

 

X 
 

  Underway, including community events, as well as 
formal documents such as THR Greenspace Master Plan 
and THR-UNW collec=ve bargaining. 
 
Mul=ple HCC member groups also including land 
acknowledgements in communica=ons.  

The Town will explore the feasibility of changes to the Town’s 
governance structure, in partnership with Indigenous 
Government Organiza=ons. Changes could include dedicated 
Council seats for representa=ves of Indigenous governments, or a 
form of regional governance. 
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Goal #2 Hay River residents are healthy and safe 
 

Objec6ves 
 

2.1 Strengthen communica>on & collabora>on towards addic>ons preven>on, harm reduc>on, treatment & recovery. 
 

Partners Ac3vi3es  
(All partners, unless otherwise specified). 

Timeline (0-10 years) Exis3ng ini3a3ves and/or 2025-26 commitments from 
HCC partner First Priority 3 5 10 

Collaborate to develop and implement a Hay River Substance 
Abuse Preven=on and Reduc=on Strategy based on the four 
pillars (preven=on, enforcement, harm reduc=on, and recovery).  

 

   HRHSSA commitments: 
• Review and Confirm Similar Community Strategies: 

Iden=fy and assess exis=ng community strategies 
currently implemented by our partners, ensuring 
alignment and preven=ng redundancy in our efforts 

• Seek Addi=onal Resources: Explore opportuni=es for 
addi=onal resources, whether financial, human, or 
material to support the implementa=on of the 
strategy 

• Iden=fy Best Prac=ces: Share insights and iden=fy 
best prac=ces that have proven successful in various 
communi=es 

Review RJ Simpson’s social media response + add 
notes/comments specific to that. 

Advocate to and collaborate with GNWT to ensure the effec=ve 
and efficient implementa=on of school based mental health and 
wellness programs and services that support mental health 
promo=on and preventa=ve interven=on in Junior Kindergarten 
to grade 12 in Hay River.  

 

   HRHSSA will con=nue to work in collabora=on with Hay 
River DEA and local schools through the Child and Youth 
Counsellor posi=ons and Community Wellness program 
– through collabora=ve work, areas for improvement 
will be iden=fied. 

Develop and implement a communica=ons strategy that raises 
understanding and awareness of addic=ons and reduces s=gma.  

   HRHSSA will collaborate with Territorial HSS partners to 
ensure messaging clear, accurate, =mely and consistent 
– and relevant to Hay River 

Promote workshops and speaking engagements for people with 
lived experience to share their stories about addic=ons.   

   HRHSSA will collaborate with community partners to 
expand current outreach and programming 
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Partners Ac3vi3es  
(All partners, unless otherwise specified). 

Timeline (0-10 years) Exis3ng ini3a3ves and/or 2025-26 commitments from 
HCC partner First Priority 3 5 10 

Explore and adopt integrated case management approaches to 
provide wrap around services and con=nuity of care for 
individuals and families in need. This work will likely include 
adop=ng a shared confiden=ality and informa=on agreement and 
process among service providers, and rolling out training to 
facilitate its uptake. Aligns with TRC Call to Ac3on #23. 

 

   

HRHSSA will start by researching best prac=ce by 
conduc=ng Territorial and Provincial jurisdic=onal scan 

Advocate to and collaborate with GNWT Educa=on, Culture and 
Employment in ensuring the effec=ve and =mely implementa=on 
of the enhanced Income Assistance Program with trauma-
informed policies and procedures. 

 

   

HRHSSA will maintain efforts to engage and establish 
partnership with local office 

Advocate for a GNWT review of funding and human resource 
alloca=ons among regions, to ensure that resources are fairly 
targeted to where residents access services.  

   HRHSSA will engage Territorial Health Authori=es to 
confirm current resource alloca=on - conduct service 
level reviews and gather data, which will iden=fy 
current resource dispari=es 

 
2.2  Support those experiencing addic>ons to access a con>nuum of care that reduces harm and enables recovery.  

 
Partners Ac3vi3es  

(All partners, unless otherwise specified). 
Timeline (0-10 years) Exis3ng ini3a3ves and/or 2025-26 commitments from 

HCC partner First Priority 3 5 10 

Collaborate in the implementa=on and assessment of the exis=ng 
managed substance program and advocate for its con=nua=on 
and expansion.  Need input from appropriate HCC members 

 

   HRHSSA will conduct a thorough evalua=on of the 
current program to assess its effec=veness and 
iden=fy areas for improvement 
• As part of this process, we will engage both staff 

and clients to gather valuable feedback, ensuring 
that their experiences and insights inform eval. 

• Building on the program's successes, we will 
rebrand its con=nua=on, highligh=ng the posi=ve 
outcomes achieved so far and emphasizing the 
alloca=on of resources to enhance its impact 

• Approach to ensure that the program remains 
responsive to the needs of the community while 
con=nuing to evolve and expand its reach 
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Partners Ac3vi3es  
(All partners, unless otherwise specified). 

Timeline (0-10 years) Exis3ng ini3a3ves and/or 2025-26 commitments from 
HCC partner First Priority 3 5 10 

Explore and advocate for the beJer integra=on of safe 
detoxifica=on and drug addic=on services within the regular 
service of health programs offered in Hay River (ex. through the 
hospital and clinic).  Need input from appropriate HCC members 

 

   

HRHSSA will explore op=ons within the evalua=on of 
the managed substance program 

Establish and operate a culturally appropriate treatment centre 
with integrated aoercare supports.  Aligns with TRC Calls to 
Action #22.  Need input from appropriate HCC members 

 

   
HRHSSA will collaborate with local and Territorial 
partners to work towards 

Explore opportuni=es to deliver physical and mental health care 
to residents in diverse secngs, including through the health 
centre, online and/or telehealth, cultural camps, schools and 
shelters. 

 

   
HRHSSA will collaborate with community partners to 
expand current outreach and programming 

Review the efficacy of exis=ng enforcement tools and programs, 
and develop a community safety plan in collabora=on with 
partners involved in the jus=ce system (including suppor=ve 
services). 

    

 

Promote offender rehabilita=on opportuni=es available through 
Wellness Court (in Yellowknife) and the In=mate Partner Violence 
Treatment Op=ons Court (online) and iden=fy op=ons to enhance 
rehabilita=on programs and services offered in Hay River. Aligns 
with TRC Call to Ac=on #40. 

     

 
  



Hay River Healthy Community Strategy  A-7 

 
2.3  Strengthen crime enforcement ini>a>ves and connect offenders to programs that promote accountability and 

rehabilita>on. 
 

Partners Ac3vi3es  
(All partners, unless otherwise specified). 

Timeline (0-10 years) Exis3ng ini3a3ves and/or 2025-26 commitments from 
HCC partner First Priority 3 5 10 

Review the efficacy of exis=ng enforcement tools and programs, 
and develop a community safety plan in collabora=on with 
partners involved in the jus=ce system (including suppor=ve 
services). 

PromoFng to 
First Priority 
(i.e. 2025.26)  
 
Due to drug 
trafficking 
and crime. 

   THR commitments:  
• Public Behaviour Bylaw (bullying provisions added in 

Apr 2025 per RCMP and DJSS admin request) 
• Review of other bylaws 
• PSS increased staffing/resources 
• Coopera=on & communica=on with RCMP (ongoing) 
• Iden=fica=on of “safe spaces” within community 

(i.e. Community Centre) 
• Security cameras (FWharf, Vale Rec Area, etc) 
 
RCMP/Jus=ce updates at 3/20/2025:  
• Crime Reduc=on Unit (G Division and GNWT $$) 
• FNIPP posi=ons (DOJ, Gov Can, RCMP): 2 add. 

members in HR + other communi=es in North 
• Federal Public Prosecu=on Service: 2 personnel 

designated to Hay River for beJer local 
understanding of court maJers and offenders   

• GNWT Jus=ce SCAN & Civil Forfeiture legisla=on 
 
SafeGrowth® is a comprehensive program that 
integrates safety and crime preven=on with community 
development and planning – see notes in 2.4 below.  
 
From Premier Simpson’s Feb 2025 response to resident 
concerns on social media (aligns w/ RCMP notes above): 
• 4 priori=es for RCMP for remainder of term:  
o #1 target enforcement to reduce illegal drugs 

• advoca=ng to Ministers Public Safety & Jus=ce: 
o amendments to CC provisions regarding bail 
o strengthen CC provisions re: organized crime 

Promote offender rehabilita=on opportuni=es available through 
Wellness Court (in Yellowknife) and the In=mate Partner Violence 
Treatment Op=ons Court (online) and iden=fy op=ons to enhance 
rehabilita=on programs and services offered in Hay River. Aligns 
with TRC Call to Ac3on #40. 

PromoFng to 
First Priority 
(i.e. 2025.26)  
 
Due to drug 
trafficking 
and crime. 
 

   

https://www.nwtcourts.ca/en/courts/territorial-court/intimate-partner-violence-treatment-options-court/
https://www.nwtcourts.ca/en/courts/territorial-court/intimate-partner-violence-treatment-options-court/
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Partners Ac3vi3es  
(All partners, unless otherwise specified). 

Timeline (0-10 years) Exis3ng ini3a3ves and/or 2025-26 commitments from 
HCC partner First Priority 3 5 10 

• joined in these efforts by all Premiers and every 
provincial and territorial Ministers of Jus=ce 

• Directed DOJ to undertake several ac=ons:  
o crea=on of new legisla=on,  
o addi=onal investment in RCMP 
o add. monitoring of repeat offenders 

• Introducing three new pieces of legisla=on 
o Safe Communi=es & Neighbourhoods (SCAN) 
o New trespass legisla=on 
o Civil Forfeiture legisla=on 

• GNWT funded dozens new RCMP posi=ons:  
o new 7-person Territorial Crime Reduc=on Unit 
o NWT’s first full-=me ERT (9 officers) 

• developing system to monitor repeat offenders with 
support from RCMP, Correc=ons, Crown Prosecutor 

 
 

2.4  Improve children and youth safety and access to opportunity.  
 

Partners Ac3vi3es  
(All partners, unless otherwise specified). 

Timeline (0-10 years) Exis3ng ini3a3ves and/or 2025-26 commitments from 
HCC partner First Priority 3 5 10 

Support opportuni=es within and beyond schools that support 
family involvement in educa=on.  Aligns with KFN’s Wellness 
Plan and TRC Call to Ac3on #12.   

 
   Already exists many ini=a=ves and opportuni=es:  

 
Sugges=on that schools and partners confirm and add 
to following list of “peer mentorship/collabs within and 
between schools and community organiza=ons”  

• Lights On (school collab) 
• Hay River Youth Centre 
• SEFC programs and services 
• Local sport groups 
• Girl Guides, Scouts, Cadets 
• THR Recrea=on programs 
• Aboriginal Sport Circle camps/events 
• Etc. 

 

Build youth resilience and intercultural understanding by crea=ng 
frequent opportuni=es for peer mentorships, exchanges and 
collabora=ons within and between schools and community 
organiza=ons. Aligns with KFN’s Wellness Plan and TRC Calls to 
Ac3on #12 and #66.  Need input from appropriate HCC members 
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Partners Ac3vi3es  
(All partners, unless otherwise specified). 

Timeline (0-10 years) Exis3ng ini3a3ves and/or 2025-26 commitments from 
HCC partner First Priority 3 5 10 

Use list to iden=fy which are best to further “build 
resilience and intercultural understanding” 

 
Also iden=fy supports/resources needed to further 
resilience and intercultural understanding 
 

Engage in implementation of the GNWT Youth Strategy and the 
Child, Youth and the Family Services Strategic Direction and Action 
Plan 2023-2028. 

     

Collaborate across Hay River organizations to expand youth 
programs and services that: 

- Support healthy relationships, life skills, and young parents   
- Promote youth service-learning, leadership and resiliency 
- Educate youth on substance use, including prevention and 

treatment options 
- Increase access to Jordan’s Principle Funding 
- Reduce the number of Indigenous children in care. 

Aligns with TRC Calls to Ac3on #1, #3, and #18. 

 

   SafeGrowth® is a comprehensive program that 
integrates safety and crime preven=on with community 
development and planning. Unlike tradi=onal methods 
that may only address surface-level issues, SafeGrowth® 
focuses on building long-term, sustainable solu=ons by 
enhancing local capacity and fostering community 
involvement.  
 
They are looking to fund a project in each of the 
following communi=es: Hay River, Fort Smith and Fort 
Resolu=on 

  
The SafeGrowth® strategy involves:  
• Small-scale training projects to teach residents, 

police, neighborhood groups, and city employees 
how to conduct safety audits and diagnose local 
problems.  

• Collec=ng crime data, crime maps, and percep=on 
data through interviews and surveys.  

• Co-researching and co-planning annual 
neighborhood safety plans.  

• Developing sophis=cated assessments of physical 
spaces and opportuni=es for crime, integra=ng 
place, space, planning, and community 
development.  
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Goal #4 Children, youth, and adults access healthy recrea5on and learning. 
 

Objec6ves 
 

4.1 Increase the diversity and accessibility of recrea>on opportuni>es, including arts and sports. 
Partners Ac3vi3es  

(All partners, unless otherwise specified). 
Timeline (0-10 years) Exis3ng ini3a3ves and/or 2025-26 commitments from 

HCC partner First Priority 3 5 10 

Make changes to the Town of Hay River Recrea=on CommiJee 
Terms of Reference to ensure representa=on of Indigenous 
groups and service providers. completed 

 

   Terms of reference updated. Recruitment underway for 
2025-28 Rec CommiJee.  

Create a Community Recrea=on Plan to facilitate shared planning 
and coordina=on. The plan should iden=fy opportuni=es to 
increase access to current recrea=on programming by vulnerable 
groups and individuals, including Indigenous youth. Aligns with 
TRC Call to Ac3on #3. 2025 

 

   To be ac=oned in 2025 as per Department of Rec & 
Community Services Business Plan. HCC Strategic Plan 
(2024), Greenspace Master Plan (2024) and Tourism 
Development Plan (2020) will be referenced as/when 
needed. 

The Town of Hay River will collaborate with partners to 
implement its Trails and Green Spaces Master Plan, priori=zing 
the infrastructure and planning needs of Indigenous 
communi=es. Underway ---- 10 year plan 

 

   Significant funding secured in 2019-24 via GNWT 
Summer and Trans Canada Trail grants. 
 
Grants are expected to be available in 2025+ 

Iden=fy and recognize Indigenous place names, landmarks, and 
sites of historical and cultural significance in the community. 
Aligns with the Trails and Green Spaces Master Plan and TRC 
Calls to Ac3on #79, #82, and #83.  

 

   Exis=ng ac=on item in THR Greenspace Master Plan.  
 
Outreach to appropriate GNWT reps needed for non-
THR lands and assets.  

Promote equitable support for and celebra=on of Indigenous 
athletes and par=cipants, including through advocacy to others 
(such as Arc=c Winter Games). Aligns with TRC Calls to Ac3on 
#87, #88, #89, and #90.   

   Exploring opportuni=es via : 
1. Hay River Spirit Awards 
2. Sport North annual awards 
3. NWT Indigenous Sport Circle 
4. Explore partnerships between local sport 

groups and local FN authori=es?  

Expand arts and music programming at the recrea=on centre and 
other Hay River sites.   
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Partners Ac3vi3es  
(All partners, unless otherwise specified). 

Timeline (0-10 years) Exis3ng ini3a3ves and/or 2025-26 commitments from 
HCC partner First Priority 3 5 10 

Collaborate and advocate towards consistent on-the-land 
programs for families, children, youth, adults, and elders.   

    

 
4.2  Strengthen educa>on outcomes across ages. (to be reviewed) 

Partners Ac3vi3es  
(All partners, unless otherwise specified). 

Timeline (0-10 years) Exis3ng ini3a3ves and/or 2025-26 commitments from 
HCC partner First Priority 3 5 10 

Strengthen collabora=ve programming, training, and resource 
pooling between schools in Hay River and the Kátł’odeeche First 
Na=on Reserve.  Need input from appropriate HCC members 

 

   HRDEA input at 2/19/2025 
 
Ongoing programs that are effec=ve, efficient and 
successful.  
• Academic & Career Advising incl. grade 9-12, grad 

planning, & post secondary prep 
• School based Wellness worker 
• SNAP & Work Experience 
• Lights On – a community based program that is 

run in school buildings by a 3rd party 
 
Ongoing programs that are somewhat successful but 
require more support(s). 
• Transi=on to BC curriculum 
• on the land educa=on and cultural programming 

 
Programs/ini=a=ves that should be occurring but 
require GNWT or other support. 
• Youth at risk - out of school & housing and food 

insecure 
• bussing to and from school as well as for aoer 

hours programming 
 

Collaborate across schools, businesses, Aurora College, and First 
Na=ons in promo=ng construc=on trades and employment in the 
construc=on sector from SNAP (high school integrated training 
and credits), pre-appren=ce and appren=ce programming.  Need 
input from appropriate HCC members 

 

   There is a ECE funded SSDEC posi=on Career and 
Educa=on Advisor located in Ft Smith that may have this 
as part of their Job . They currently visit Hay River twice 
per year – should ECE employment be in on this? 
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Partners Ac3vi3es  
(All partners, unless otherwise specified). 

Timeline (0-10 years) Exis3ng ini3a3ves and/or 2025-26 commitments from 
HCC partner First Priority 3 5 10 

Collaborate to ensure access to educa=on, wellness, and 
pathfinding supports for youth not in school, with adequate 
resourcing for community-based organiza=ons leading this work.  
Aligns with TRC Call to Ac3on #66.  Need input from appropriate 
HCC members 

 

   HRDEA update at 02-19-2025:  
 
DEA are suppor=ve of this – ques=ons who would take 
the lead and what would that collabora=on look like? 
What is a youth age wise?  

Support cross-cultural and trauma-informed training for all staff 
in schools and partner organiza=ons.  Aligns with TRC Call to 
Ac3on #63.  Need input from appropriate HCC members 

 
    

Advocate to the GNWT to review its School Funding Framework 
and iden=fy opportuni=es for formula improvement, par=cularly 
for regional centres.  

     

Advocate to the GNWT for =mely and sequenced delivery of 
school-based policy and curriculum changes that considers 
procedure and resource needs.  

    HRDEA update at 02-19-2025:  
 
This should be removed – not within scope of DEA/THR 

Support career planning for youth and young adults with an 
emphasis on employment opportuni=es in construc=on trades, 
health and educa=on.  

    HRDEA update at 02-19-2025:  
 
We have had a ½ =me posi=on doing this for 15+ years 

Ensure effec=ve, consistent, and culturally appropriate mental 
health counseling throughout JK to Grade 12.   

    HRDEA update at 02-19-2025:  
 
Is this something we can ac=on? There have been 2 
Child & Youth Counselor posi=ons for over 2 years now 
that don’t seem to be able to be filled HRHSSA may be 
able to share more 
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Goal #3 Hay River has safe, diverse, affordable and resilient housing. 
 

Objec6ves 
 
3.1 Increase housing supply so that it is available and affordable to meet community needs, with suppor>ve programs 
addressing underlying issues of homelessness and housing instability.  

Aligns with the Hay River Housing Plan (2023-2028).  
 

Partners Ac3vi3es  
(All partners, unless otherwise specified). 

Timeline (0-10 years) Exis3ng ini3a3ves and/or 2025-26 commitments from 
HCC partner First Priority 3 5 10 

The Town will implement the Hay River Housing Plan (2023-2028) 
with partners, incen=vizing redevelopment and intensifica=on of 
underu=lized land and buildings.  Need input from THR’s SAO and 
Director of IPS 

 

   THR Unoccupied Housing Strategy (Apr 2025):  
- strategic ac=ons that could be taken by the Town and 
elected officials to get unoccupied housing onto the 
market and available for retrofit and long-term 
occupancy. 
 
Vacant Land Development Strategy (Apr 2025):  
IniFaFve 1 – ResidenFal Development Grant 
IniFaFve 2 – Bylaw w/ subclasses for vacant properFes. 
IniFaFve 3 – TaxaFon of Vacant Lands Policy 
IniFaFve 4 - Vacant Lot Sale IncenFve Program Policy 

Advocate to all levels of government and partner with community 
organiza=ons to establish a permanent and suitable shelter 
facility with wraparound services for unhoused community 
members. Underway via Me=s 51 

 

   Need input from Me=s 51, HRHSSA and other relevant 
partners to determine what is needed for sustainability 
and wraparound services. 

Support community organiza=ons to build and operate 
suppor=ve housing for seniors.  Need input from appropriate HCC 
members 

 

   THR now accep=ng applica=ons for Phase 1 of new 
Residen=al Development Grants Program, aimed at 
encouraging the construc=on of affordable residen=al 
units within the community. This ini=a=ve will 
contribute $2 Million in financial incen=ves. Collaborate to create transi=onal and second stage affordable and 

supported housing op=ons for vic=ms of domes=c violence 
leaving shelters.  Aligns with TRC Call to Ac3on #40.   Need input 
from appropriate HCC members 
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Partners Ac3vi3es  
(All partners, unless otherwise specified). 

Timeline (0-10 years) Exis3ng ini3a3ves and/or 2025-26 commitments from 
HCC partner First Priority 3 5 10 

Work with various levels of government and community 
organiza=ons to develop the physical infrastructure and programs 
for suppor=ve transi=onal housing for addic=ons recovery and for 
those leaving correc=ons.  Need input from appropriate HCC 
members 

 

   THR iden=fied IPS project for 2025. Funding applica=on 
submiJed to FCM. (per SAO) 

 
3.2 Support homes, businesses and community infrastructure to be more resilient to climate change. 

Partners Ac3vi3es  
(All partners, unless otherwise specified). 

Timeline (0-10 years) Exis3ng ini3a3ves and/or 2025-26 commitments from 
HCC partner First Priority 3 5 10 

Support training of emergency response personnel, complete 
tabletop exercises regularly, and understand the emergency 
preparedness plan and each organiza=on’s role in implemen=ng it 
in the case of an emergency. Aligns with Town of Hay River 
Community Emergency Plan (2024). Underway via Community 
EMO team, but need further input from EMO 

 

    

Develop and maintain effec=ve communica=on channels to 
disseminate emergency preparedness informa=on to residents, 
with special aJen=on to seniors, Indigenous governments and 
organiza=ons, and residents with disabili=es. Significant progress 
post 2022-23 emergencies, but need next steps from EMO reps 

 

    

Execute flood and fire mi=ga=on projects iden=fied in exis=ng 
plans and complete an update of the Community Wildfire 
Protec=on Plan. Aligns with the Town of Hay River Capital Plan 
and Community Wildfire Protec3on Plan.  Significant progress 
post 2022-23 emergencies, but need next steps from EMO reps 

 

   THR’s SAO and Management can provide update on 
progress of following plans:  
• Flood mapping updates 
• 10-year capital plan 
• CWFP 
• 2022 flood disaster assistance program 
• 2023 wildfire disaster assistance program 

Develop and implement a Climate Adapta=on Plan that includes 
fire, water, and other damage eventuality impacts to ensure 
community infrastructure is resilient to environmental impacts. 
Aligns with Town of Hay River Strategic Plan 2022-2025.  

    Major funding secured (DMAF, DFAA) (per THR SAO) 
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Goal #5 Hay River is a vibrant, beau2ful community with a healthy economy. 
 

Objec6ves 
 
5.1 Improve transporta>on within the community and region. 

Partners Ac3vi3es  
(All partners, unless otherwise specified). 

Timeline (0-10 years) Exis3ng ini3a3ves and/or 2025-26 commitments from 
HCC partner First Priority 3 5 10 

Improve designated trails and infrastructure for pedestrians and 
cyclists to make Hay River a more accessible Town. Aligns with 
Trails and Green Spaces Master Plan.   

 
    

Develop and implement a local and regional transporta=on plan 
with recommenda=ons to improve accessibility and connec=vity 
within Hay River, and between Hay River and neighbouring 
communi=es. 

 

    

 
5.2 Make Hay River an en>cing place to live and do business. 

Partners Ac3vi3es  
(All partners, unless otherwise specified). 

Timeline (0-10 years) Exis3ng ini3a3ves and/or 2025-26 commitments from 
HCC partner First Priority 3 5 10 

Support the development of the community beau=fica=on 
commiJee to drive and incen=vize implementa=on of the 
Community Beau=fica=on Plan. underway   

  New Beau=fica=on CommiJee formed in 2024. Regular 
communica=on and coordina=on with THR staff + 
received $5000 grant via THR Community Enhancement 
Policy.  
 
BC also partnering with other community groups. 

Inves=gate opportuni=es to improve green space ameni=es and 
Town maintenance programs, including public washrooms.  

    

Complete a review and update of community standards 
legisla=on including the Unsightly Land Bylaw and Zoning and 
Building Bylaw. 
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Partners Ac3vi3es  
(All partners, unless otherwise specified). 

Timeline (0-10 years) Exis3ng ini3a3ves and/or 2025-26 commitments from 
HCC partner First Priority 3 5 10 

Support cross-cultural and trauma-informed training for all staff 
in schools and partner organiza=ons.  Aligns with TRC Call to 
Ac3on #63.  Need input from appropriate HCC members 

 
    

 

5.3 Plan to incen>vize business and reduce barriers. 
Partners Ac3vi3es  

(All partners, unless otherwise specified). 
Timeline (0-10 years) Exis3ng ini3a3ves and/or 2025-26 commitments from 

HCC partner First Priority 3 5 10 

Revitalize the Hay River Chamber of Commerce to target supports 
for local businesses.   

   
tbd 

Develop a community economic development plan with 
collabora=ve partnership opportuni=es iden=fied between 
industry, the Town, and Indigenous governments.    

 
   

Community Ec Dev Plan project for 2025 (per THR SAO) 

Develop and implement an MOU with Pine Point Mining Limited.  
completed  

   
completed 

Assess op=ons to develop land and incen=vize use of 
underu=lized land parcels for economic ac=vity, including 
designated land for commercial and industrial purposes, such as 
agriculture.  
Builds off 2024 vacant land inventory.    

 

   

NFTI area development (United Way) (per THR SAO) 
 

Complete a status review and update of the 2014 Hay River 
Agriculture Plan. 

    Agricultural Plan update planned for 2025 (per THR 
SAO) 

Implement Town tourism and marke=ng plans, crea=ng incen=ves 
and collabora=ve training opportuni=es to encourage and 
promote Indigenous-led and other tourism opportuni=es in Hay 
River. Aligns with 2020 Hay River Tourism Plan and 2020 Hay 
River Marke3ng Plan. 

    

 

Collaborate to promote development of value-added 
manufacturing of fish and agriculture related products.  

    
 

Review organiza=onal policies to priori=ze recruitment and 
reten=on of Indigenous peoples, and procurement with local and 
Indigenous-owned companies. Aligns with TRC Calls to Ac3on  

    
 

 


