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10-year Expenditure Summary by Department
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Each department identified capital projects that support the following objectives:

1. Asset management- Development of a long-term framework for infrastructure replacement and acquisition to maintain service levels.

2. Community Development- Investing in new infrastructure that enhances the quality of life for residents, attracts businesses and 
promotes job creation in the community.

3. Compliance and Risk Mitigation- Ensuring that that existing infrastructure is well maintained to improve performance and enhance 
public safety.

Funded Expenditures Funding

Department 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total
External 
Funding 

Internal 
Funding 

Debt 
and/or 

Unfunded 

Administration 1,051,500 906,000 916,000 911,000 932,000 976,000 957,000 977,000 992,000 1,020,000 9,638,500 5,565,000 4,073,500 

Land Development 60,000 400,000 800,000 -   -   -   -   -   -   -   1,260,000 400,000 860,000 24,413,724 

Protective Services 600,000 525,000 225,000 85,000 875,000 25,000 25,000 25,000 25,000 25,000 2,435,000 1,880,000 555,000 920,000 

Recreation 510,000 405,000 135,000 87,500 275,000 95,000 200,000 25,000 95,000 95,000 1,922,500 695,000 1,227,500 3,655,758 

Tourism   7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000 70,000 -   70,000 30,000 
Transportation and Public 
Works - Other 8,953,902 3,195,000 1,422,500 985,000 820,000 3,931,770 385,000 5,410,000 385,000 410,000 25,898,172 16,667,894 9,230,278 39,425,744 
Transportation and Public 
Works - Roads 381,717 2,215,000 7,537,000 5,768,000 1,315,000 5,894,000 3,266,000 2,350,000 1,500,000 -   30,226,717 20,454,717 9,772,000 21,595,001 

Grand Total 11,564,119 7,653,000 11,042,500 7,843,500 4,224,000 10,928,770 4,840,000 8,794,000 3,004,000 1,557,000 71,450,889 45,662,611 25,788,278 90,040,229 



2025 Expenditure Summary by Department
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The Town’s expenditure budget for 2025 is $11.6M of which $10.8M 
consists of a continuation of projects from prior years.

Department

Continuation of 
Previously 

Approved Capital 
Project

New Projects for 
2025

Total Budget for 
2025

Administration 1,051,500 1,051,500 

Land Development 60,000 60,000 

Protective Services 595,000 5,000 600,000 
Recreation 360,000 150,000 510,000 
Tourism   7,000 7,000 

Transportation and Public 
Works - Other 8,328,902 625,000 8,953,902 

Transportation and Public 
Works - Roads 381,717 381,717 
Grand Total 10,784,119 780,000 11,564,119 

Administration
 9%

Land Development
 1%

Protective Services
 5%

Recreation
 4%

Tourism   
 0.06%

Transportation and Public Works - 
Other
 77%

Transportation and Public Works - 
Roads

 3%



10 Year Funding Summary
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External Funding 
28%

Internal Funding 
16%

Debt and/or 
Unfunded 

56%

56% or $90M of the Town’s capital plan remains unfunded.

Department External Funding
Internal 
Funding

Debt and/or 
Unfunded 

Administration 5,565,000 4,073,500 

Land Development 400,000 860,000 24,413,724 

Protective Services 1,880,000 555,000 920,000 

Recreation 695,000 1,227,500 3,655,758 

Tourism   -   70,000 30,000 

Transportation and Public Works - Other 16,667,894 9,230,278 39,425,744 

Transportation and Public Works - Roads 20,454,717 9,772,000 21,595,001 

Grand Total 45,662,611 25,788,278 90,040,229 



Summary of Unfunded / Partial Funded Projects
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Total Funding Shortfall • The 10-year capital plan is underfunded by $90,000,000 or $9,000,000 a year

Major Projects that are 
underfunded in the 10-year 
plan

• Water Treatment Plant - $20,000,000

• Sundog Land Development Phase 2 - $20,000,000
• $4,400,000 phase 1 of the project will be funded by the GNWT Infrastructure Long Term Care

• Town Hall - $7,300,000

• 553- Cedar and Pine Crescent Upgrades- $4,500,000

• Municipal Solid Waste Facility (Phase I and II)- $4,500,000

• 553 - Balsam Drive Underground  Replacement and Road Resurfacing- $3,700,000

Funding Shortfall excluding 
major projects • $30,000,000 or $3,000,000 a year over 10 years

Funding shortfall, if  the Town 
obtains 70% infrastructure 
funding from external sources

• $900,000 per year
• This would require about a 13% increase in property tax revenues



External Sources of Capital Financing
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Sources of recurring external capital funding for the Town includes:
• The GNWT’s Community Public Infrastructure Funding, the Town’s share for 2024 was $2.1M
• The GNWT’s Community Building Fund, the Town’s share for 2024 was $1.56M

Nonrecurring sources of capital funding primarily come from grants, which the Town actively pursues from various levels 
of government and agencies to alleviate the capital financing burden on taxpayers.

External Capital Funding Source 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total

Donations -   25,000 -   -   -   -   -   -   -   -   25,000 

CPI 2,599,431 1,236,000 2,710,500 1,249,000 1,862,000 1,626,000 537,000 4,118,000 558,000 911,000 17,406,931 

Community Building Fund 2,556,409 2,770,000 4,185,000 3,015,000 1,015,000 2,147,000 1,186,000 1,500,000 1,750,000 -   20,124,409 

Federal ICIP 325,000 -   -   -   -   -   -   -   -   -   325,000 

Disaster Assistance Funding 2,831,688 1,715,000 1,100,000 615,000 -   -   -   -   -   -   6,261,688 

Insurance 1,439,583 -   -   -   -   -   -   -   -   -   1,439,583 

Other Federal/GNWT 80,000 -   1,700,000 -   -   -   -   -   -   -   1,780,000 

Total 9,832,111 5,746,000 9,695,500 4,879,000 2,877,000 3,773,000 1,723,000 5,618,000 2,308,000 911,000 47,362,611 



External Sources of Capital Financing
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Disaster Assistance Funding
• Lift Station 1 Mitigation Project
• Shoreline Flood Mitigation Project
• Miron Storm Improvement project
• Airport Road Repair and Upgrade project

Insurance
• Lift Station 1 Repair project 

Other Federal/GNWT Funding
• Inukshuk Park Upgrades Phase 1
• Vale Island Multi-Use Recreation Area 

project
• Tire Recycling Program

Summary of 2025 capital projects of significance that are funded through non-recurring external sources are:



Internal Sources of Capital Financing
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Reserves
• The reserves are funded through the transfer of surpluses from the operating account. 

Debt Servicing Costs
• A portion of the debt servicing costs for the Town’s Recreation Centre is funded by revenues generated from property 

taxes.

Internal Capital Funding Sources 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 Total

Recreation Infrastructure Reserve 130,000 350,000 55,000 87,500 95,000 95,000 200,000 25,000 95,000 95,000 1,227,500 

Municipal Infrastructure Reserve 1,252,008 1,257,000 2,192,000 2,227,000 717,000 2,439,000 2,147,000 1,667,000 67,000 67,000 14,032,008 

O&M Funding for Debt Servicing 300,000 300,000 300,000 350,000 350,000 400,000 470,000 484,000 484,000 484,000 3,922,000 

Utility Infrastructure Reserve 50,000 -   500,000 300,000 50,000 700,000 300,000 1,000,000 50,000 -   2,950,000 

Landfill Reserve -   -   -   -   135,000 3,521,770 -   -   -   -   3,656,770 

Total 1,732,008 1,907,000 3,047,000 2,964,500 1,347,000 7,155,770 3,117,000 3,176,000 696,000 646,000 25,788,278 



Internal Sources of Capital Financing
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Recreation Infrastructure 
Reserve
• Don Wright Park Revitalization 

project
• Inukshuk Park Upgrades Phase 1
• Replacement of  the Playground 

Fall Zones 

Municipal Infrastructure 
Reserve
• Cat Loader Replacement Project
• Municipal Solid Waste Facility 

(Phase I and II)
• Asset Management System 

Implementation Project
• Cemetery Expansion  - Old Site
• Skid Steer and Attachments

O&M Funding for Debt 
Servicing
• Debt Service Community Center

Utility Infrastructure Reserve
• Pumps and Generator 

Replacements at  the Lift Stations

Summary of 2025 capital projects of significance that are funded through internal sources are:



Reserve Balances
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Reserves Closing Balances 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
Recreation Infrastructure Reserve 345,791 95,791 140,791 153,291 158,291 163,291 63,291 138,291 143,291 148,291 

Municipal Infrastructure Reserve 1,403,217 1,146,217 704,217 227,217 1,260,217 571,217 174,217 257,217 1,190,217 2,123,217 

Landfill Reserve 3,690,207 4,440,207 4,440,207 4,440,207 4,305,207 783,437 783,437 783,437 1,533,437 2,283,437 

Utility Infrastructure Reserve 620,615 970,615 820,615 870,615 1,170,615 820,615 870,615 220,615 520,615 870,615 

Total 6,059,829 6,652,829 6,105,829 5,691,329 6,894,329 2,338,559 1,891,559 1,399,559 3,387,559 5,425,559 

 -

 1,000,000

 2,000,000

 3,000,000

 4,000,000

 5,000,000

 6,000,000

 7,000,000

2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

Recreation Infrastructure Reserve Municipal Infrastructure Reserve Landfill Reserve Utility Infrastructure Reserve Total



10 Year Capital Plan Detailed Financial Data
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Summary of Unfunded / Partial Funded Projects
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Legend Less than 100,000 100,001 to 499,999 Over $500,000

Project Name
Total External 

Funding 
Total Internal 

Funding 
Debt and/or 

Unfunded 
553 - Balsam Drive Underground  Replacement and Road Resurfacing
553 - Cedar and Fir Crescent Upgrades
553 - Elm Crescent Upgrades
Animal Shelter Yard Shelter
Aquatic Centre Splash Equipment Replacement
Aquatic Centre Tiles Replacement
Aquatics Center Roof Replacement
Biomass District Heating System
Burn tower 
Community Centre Backup Power & Cooling Centre
Downtown Berm Capital Project
EV Charging Station
Gagnier Road  Resurfacing
Hay River Golf Course  - Golf Green Replacements & Clubhouse enhancements
Hoffman Way - Golf Course
Hoffman Way Chip sealing
Ice Resurfacer
Inukshuk Park Upgrades Phase 1



Summary of Unfunded / Partial Funded Projects
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Legend Less than 100,000 100,001 to 499,999 Over $500,000

Project Name
Total External 

Funding 
Total Internal 

Funding 
Debt and/or 

Unfunded 
Lagoon Road Fire Abatement & Cleanup
Lift Station # 5 Replacement
Lioness Park
Municipal Solid Waste Facility (Phase I and II)
New Town Hall
New Water Treatment Plant
NFTI Remediation (cleanup and removal of old structures)
Residential Commuter Trails Project (Tri Service and Fraser Place)
Skatepark Upgrades
Stewart Drive South Resurfacing
Sundog Subdivision Development
Sundog Subdivision Development phase 2
Tender Replacement
Tri Service Trail Asphalt resurfacing
Wharf Upgrades
Woodland CresD107 Camsell+D96:D9:D111
Woodland Drive South  Upgrades
Grand Total 45,662,611 25,788,278 90,040,229 
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10 Year Capital Plan - Administration

Legend Less than 100,000 100,001 to 499,999 Over $500,000

Project Name
2025 Total 2026 Total 2027 Total 2028 Total 2029 Total 2030 Total 2031 Total 2032 Total 2033 Total 2034Total

Debt 
and/or 

Unfunded 

Asset Management System Implementation

Computer Equipment Replacement Program
Debt Service Community Center - CPI and 
Donation Portion

EV Charging Station

New ERP System

Online Payroll System
Small Capital Program - Tourism and Economic 
Development

Wharf Upgrades

Grand Total
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10 Year Capital Plan – Protective Services

Legend Less than 100,000 100,001 to 499,999 Over $500,000

Project Name
2025 Total 2026 Total 2027 Total 2028 Total 2029 Total 2030 Total 2031 Total 2032 Total 2033 Total 2034Total

Debt 
and/or 

Unfunded 

Animal Shelter Yard Shelter

Bunker Gear Washing Machine

Burn tower 

Engine Replacement (Pumper) 

Heavy Rescue Truck Replacement

Protective Services Small capital

SCBA Compressor Replacement

SCBA Replacement

Tender Replacement

Grand Total
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10 Year Capital Plan – Recreation
Legend Less than 100,000 100,001 to 499,999 Over $500,000

Project Name
2025 Total 2026 Total 2027 Total 2028 Total 2029 Total 2030 Total 2031 Total 2032 Total 2033 Total 2034Total

Debt 
and/or 

Unfunded 
Aquatic Centre Splash Equipment Replacement
Aquatic Centre Tiles Replacement
Aquatics Center Roof Replacement
Community Centre Backup Power & Cooling Centre
Don Wright Park Revitalization
Facility and Parks Maintenance Truck Replacement
Hay River Golf Course  - Golf Green Replacements 
& Clubhouse enhancements
Hoffman Way Chip sealing
Ice Resurfacer
Inukshuk Park Upgrades Phase 1
Lioness Park
Passenger Van Replacement
Playground Replacement
Replace Playground Fall Zones 
Residential Commuter Trails Project (Tri Service 
and Fraser Place)
Skatepark Upgrades
Small Capital Program - Recreation
Tractor
Tri Service Trail Asphalt resurfacing
Vale Island Multi-Use Recreation Area
Grand Total
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10 Year Capital Plan – Public Works
Legend Less than 100,000 100,001 to 499,999 Over $500,000

Project Name
2025 Total 2026 Total 2027 Total 2028 Total 2029 Total 2030 Total 2031 Total 2032 Total 2033 Total 2034Total

Debt 
and/or 

Unfunded 
553 - Balsam Drive Underground  
Replacement and Road Resurfacing
553 - Cedar and Fir Crescent Upgrades
553 - Elm Crescent Upgrades
553 - Pine Crescent Upgrades
553 - Preliminary Drainage Plan
553 Fire hydrant replacements
Airport Road Repair and Upgrade
Aspen Heights Subdivision Development
Biomass District Heating System
Capital Drive Watermain, Sidewalk and 
Roadworks
Case Loader Replacement
Cat Loader Replacement
Cemetery - New Site
Cemetery Expansion  - Old Site
Community Climate Adaptation Study
Compactor Purchase
Downtown Berm Capital Project
Eagle Crescent and North End of Riverview 
Drive Upgrades
Fraser Place Subdivision Development
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10 Year Capital Plan – Public Works
Legend Less than 100,000 100,001 to 499,999 Over $500,000

Project Name
2025 Total 2026 Total 2027 Total 2028 Total 2029 Total 2030 Total 2031 Total 2032 Total 2033 Total 2034Total

Debt 
and/or 

Unfunded 
Gagnier Road  Resurfacing
Gatez Drive Upgrades 
Hazardous Waste Removal 
Hoffman Way - Golf Course
Hydrovac Replacement
Industrial Area Drainage
Industrial Area Expansion- preliminary 
design
Industrial Drive Base Upgrade, Paving and 
Underground
Infrastructure Planning and Studies
Lagoon Road Fire Abatement & Cleanup
Lift Station # 3 Replacement
Lift Station # 5 Replacement
Lift Station 1 Mitigation
Lift station 1 Repair 
Miron Storm Outlets Improvements
Miron/ John Mapes/ Riverbend Storm and 
Sewer Manhole Upgrades
Municipal Solid Waste Facility - Reclamation 
and Closure
Municipal Solid Waste Facility (Phase I and II)
New Town Hall
New Water Treatment Plant
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10 Year Capital Plan – Public Works
Legend Less than 100,000 100,001 to 499,999 Over $500,000

Project Name
2025 Total 2026 Total 2027 Total 2028 Total 2029 Total 2030 Total 2031 Total 2032 Total 2033 Total 2034Total

Debt 
and/or 

Unfunded 
NFTI Remediation (cleanup and removal of 
old structures)
Old Town , West Channel, & Industrial Road 
Repairs
Paradise Access Road Erosion Assessment
Paradise Road Repair and Replacement
Pickup Truck Replacements
Public Works Garage
Public Works Small Capital
Pumps and Generator Replacements at Lift 
Stations
Riverview Drive South
Royal Road and Taylor Place Upgrades
Sander
Sewer Lining - Pine to LS3
Sewer Lining throughout Town
Shoreline Flood Mitigation 
Skid Steer and Attachments
Stewart Drive South Resurfacing
Sundog Subdivision Development
Sundog Subdivision Development phase 2
Tire Recycling Program
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10 Year Capital Plan – Public Works
Legend Less than 100,000 100,001 to 499,999 Over $500,000

Project Name
2025 Total 2026 Total 2027 Total 2028 Total 2029 Total 2030 Total 2031 Total 2032 Total 2033 Total 2034Total

Debt 
and/or 

Unfunded 
Vale Island/West Channel Drainage
Water Treatment Plant Feasibility Study and 
Preliminary Design
Woodland Crescents Upgrades - Cameron
Woodland Crescents Upgrades - Camsell
Woodland Crescents Upgrades - Malcom
Woodland Crescents Upgrades - McMeekin 
Robin and Sibeston
Woodland Crescents Upgrades - Ptarmigan
Woodland CresD107 Camsell+D96:D9:D111
Woodland Drive North Upgrades
Woodland Drive South  Upgrades
Woodlands Preliminary Drainage Plan
Grand Total
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