NORTHWEST TERRITORIES

TOWN OF HAY RIVER December 9%, 2024
STANDING COMMITTEE OF COUNCIL 6:30 PM
AGENDA
PUBLIC INPUT

10.

CALL TO ORDER
ADOPTION OF AGENDA
DECLARATION OF INTEREST

ANNOUNCEMENTS, AWARDS, CEREMONIES & PRESENTATIONS
a. Dillion Consulting presenting the Water Treatment Plant Feasibility Study and
Preliminary Design

INFORMATION ONLY
a. RCMP Monthly Reports for October and November presented by Sgt. Phil Unger —
page 2-13

ADMINISTRATIVE ENQUIRIES

NEW BUSINESS

Public Works Monthly Report for August — page 14-21

Tourism and Economic Development for August — page 22-26

Municipal Enforcement Monthly Report for August — page 27-30

Recreation and Community Monthly Report for August — page 31-38
Emergency Services Monthly Report for July — page 39-44

Water Treatment Plant Feasibility Study and Preliminary Design — page 45-46
Water Treatment Plant Replacement Fund — page 47-48

2025 O&M and Capital Budget — page 49-88

Se@reo0T®

NOTICE OF MOTIONS

IN CAMERA

a. Matters under Consideration - pursuant to Cities, Towns & Villages Act, S.N.W.T.
2003 c. 22, Section 23. (3), (e)

ADJOURNMENT

Page 1 of 1
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The Hay River Detachment responded to a total of 222 calls for service during the month of September. 193
of them were within the Town of Hay River.

Annual Performance Plan (A.P.P.’S) Community Priorities

The Annual Performance Plan which follows the RCMP fiscal year requires review, below are the Community
and Detachment priorities established for the previous fiscal year and the new fiscal priorities will be
confirmed, starting as soon possible, the previous years are as follows:

e Community Policing, and specifically Community and Partner Engagement with the objective of
Identifying community and external partners, stakeholders and then establish and maintain
engagement with the goal of information sharing and partnering in initiatives to address issues in the
community.

o Traffic and Road Safety with the specific objective of enhancing road safety by targeting impaired
driving.

e Harm Reduction, with the specific objective to reduce a variety of crime by targeting prolific offenders,
illicit drugs, and reducing the amount of crime and harm caused by a small percentage of the
population.

Sgt UNGER continually communicates with Mayor JAMESON and Council ensuring that the priorities are being
actioned and ascertain if any change in approaches are required by the Hay River RCMP detachment. The
Community consultation helps shape current and future Hay River Detachment annual performance plan
priorities.

1 - This month the detachment addressed Community Policing — Community/Partner Engagement by:

Hay River RCMP continued with efforts to identify activities in a meaningful way. Hay River RCMP does
continue to share monthly “Fast Facts newsletter” from the Centre for Youth Crime Prevention to share
contacts and promote resources and activities, distribute funding initiatives, and visit youth in an effort to
engage with youth.

Some of RCMP’s involvement in October within our community and partner engagements, included the
following:

Hay River RCMP members have attended the youth centers and engaging with youth.

Hay River RCMP members conducted some school zone enforcement through the month.

Hay River RCMP members met with DJSS Principle and a few students regarding bullying occurring.
Hay River RCMP attended the participaction events at the Hay River Rec center.

Hay River RCMP members attended walks around Ecole Boreal and Princess Alexandria School.

Hay River RCMP members organized and assisted with Spook-a-rama.



2 - This month the detachment addressed Traffic - Safety by:

Members conducted traffic stops throughout Hay River, Enterprise and KFN and ensuring driver safety and
proper vehicle documents on hand, 7 Summary Offence Tickets were issued. There were four charges for
impaired driving. Impaired driving remains a concern with 5 occurrences/complaints of impaired driver’s or
suspected impaired driving within our communities.

3 - This month the detachment addressed Harm Reduction by:

To address what causes the greatest harm in the Hay River RCMP detachment area, a Habitual
Offender/Repeat Offender Management system was created in an effort to identify and monitor those who
are most likely to cause the most significant amount of harm to the community. Harm reduction will tie
directly into community policing as a priority, and partner engagement will be critical to successful outcomes.
Patrols, including 17 patrols in Rowe’s trailer park and 71 in the down town area, including the arena and
library which will continue to detect and deter illicit behavior. This includes the disposal of liquor on 6
occasions.

The Hay River RCMP has commenced a pro-active initiative to check high risk offenders, ensuring that they are
abiding by their release/court-imposed conditions. This has shown positive results and led to a number of
repeat offenders being held responsible for non-compliance of court orders.

The Hay River RCMP continue to ask the public’s support in providing information that will help disrupt the
sale and distribution of illegal narcotics in our communities. There were 10 files related to the sale of illicit
narcotics within the community.

Of the 42 prisoners lodged in cells at the Hay River RCMP Detachment, 38 were arrested within the town of Hay
River.



OCCURRENCES Current Year to Curren.t Month of Previous Year

Month Date previous year Total

Assaults (Not

including sexual 13 164 11 251

assaults)

Sexual Offences 1 18 1 22

Break and Enters

(Residence & 2 72 7 59

Business)

Theft of Motor 0 37 6 24

Vehicle

Theft Under S

5000.00 11 153 25 141

Theft Over S

5000.00 0 3 0 4

Drugs ( 0 13 1 8

Possession )

Drugs (

Trafficking ) 6 66 / >7

Liquor Act 8 124 12 173

Unlawful 'Sale 0 0 0 0

(Bootlegging)

Causing a

disturbance / 51 573 56 623

Mischief (total)

Causing a

Disturbance 11 149 17 190

Mischief -

damage to 7 63 4 67

property

Mischief -

obstruct 33 361 35 366

enjoyment

Impaired Driving 4 78 8 109

Other 42 838 95 860

Complaints

Total Violations 138 2134 229 2331

Total Calls for

service 193




Current
Current | Year to Month | Previous
JUSTICE REPORTS of Year
Month Date .
previous | Total
year
Victim Services Referral -
2 14 2 36
Accepted
V|ct|.m Services Referral - g 178 9 246
Declined
Victim Services - Proactive
Referral 1 7 1 12
Victim Services - Not Available 0 0 0 0
Restorative Justice Referrals 1 5 0 12
Emergency Protection Orders
1 1 1
(Detachment Initiated) > ?
ODARA Reports 0 5 2 25
Prisoners Held 16 273 23 316
Prisoners Escorted 0 5 1 7
Prisoners Held non-PROS 0 1 0 0
Agency
Prisoners Escorted Non-PROS 0 0 0 0
Agency
Liquor Destroyed Immediately 4 50 10 123

Sgt P.M. UNGER
Detachment NCO, Hay River RCMP
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The Hay River Detachment responded to a total of 245 calls for service during the month of November. 211 of
them were within the Town of Hay River.

Annual Performance Plan (A.P.P.”S) Community Priorities

The Annual Performance Plan which follows the RCMP fiscal year requires review, below are the Community
and Detachment priorities established for the previous fiscal year and the new fiscal priorities will be
confirmed, starting as soon possible, the previous years are as follows:

¢ Community Policing, and specifically Community and Partner Engagement with the objective of
Identifying community and external partners, stakeholders and then establish and maintain
engagement with the goal of information sharing and partnering in initiatives to address issues in the
community.

o Traffic and Road Safety with the specific objective of enhancing road safety by targeting impaired
driving.

e Harm Reduction, with the specific objective to reduce a variety of crime by targeting prolific offenders,
illicit drugs, and reducing the amount of crime and harm caused by a small percentage of the
population.

Sgt UNGER continually communicates with Mayor JAMESON and Council ensuring that the priorities are being
actioned and ascertain if any change in approaches are required by the Hay River RCMP detachment. The
Community consultation helps shape current and future Hay River Detachment annual performance plan
priorities.

1 - This month the detachment addressed Community Policing — Community/Partner Engagement by:

Hay River RCMP continued with efforts to identify activities in a meaningful way. Hay River RCMP does
continue to share monthly “Fast Facts newsletter” from the Centre for Youth Crime Prevention to share
contacts and promote resources and activities, distribute funding initiatives, and visit youth in an effort to
engage with youth.

Some of RCMP’s involvement in November within our community and partner engagements, included the
following:

Hay River RCMP members have attended the youth centers and engaging with youth.
Hay River RCMP members conducted some school zone enforcement through the month.
Hay River RCMP FNIPP member made a number of bullying presentations.

Hay River RCMP members attended Remembrance Day Ceremonies at DJSS, Princess Alexandria, and the
community event.

Hay River RCMP members participated in a mock emergency at the Hay River Airport with HRFD and GNWT
staff.

Hay River RCMP members participated in the Christmas parade.

Hay River RCMP members held a friendly competition with the HRFD to raise money for Movember.



2 - This month the detachment addressed Traffic - Safety by:

Members conducted traffic stops throughout Hay River, Enterprise and KFN and ensuring driver safety and
proper vehicle documents on hand, 5 Summary Offence Tickets were issued. There was one charge for
impaired driving. Impaired driving remains a concern with 6 occurrences/complaints of impaired driver’s or
suspected impaired driving within our communities.

3 - This month the detachment addressed Harm Reduction by:

To address what causes the greatest harm in the Hay River RCMP detachment area, a Habitual
Offender/Repeat Offender Management system was created in an effort to identify and monitor those who
are most likely to cause the most significant amount of harm to the community. Harm reduction will tie
directly into community policing as a priority, and partner engagement will be critical to successful outcomes.
Patrols, including 18 patrols in Rowe’s trailer park and 20 in the down town area, including the arena and
library which will continue to detect and deter illicit behavior. This includes the disposal of liquor on 7
occasions.

The Hay River RCMP has commenced a pro-active initiative to check high risk offenders, ensuring that they are
abiding by their release/court-imposed conditions. This has shown positive results and led to a number of
repeat offenders being held responsible for non-compliance of court orders. Included in this were 7 curfew
checks.

The Hay River RCMP continue to ask the public’s support in providing information that will help battle the sale
and distribution of illegal narcotics in our communities. There were 12 files related to the sale of illicit
narcotics within the community. There were a further 23 files related to the investigation or follow up
regarding suspicious activity/or persons. The RCMP seized a number of handguns and long guns in criminal
investigations. The Hay River RCMP have also seized approx. $6000 and crack cocaine and fentanyl in amounts
consistent with trafficking.

Of the 44 prisoners lodged in cells at the Hay River RCMP Detachment, 39 were arrested within the town of Hay
River.



OCCURRENCES Current Year to Curren.t Month of Previous Year

Month Date previous year Total

Assaults (Not

including sexual 13 163 20 259

assaults)

Sexual Offences 1 18 0 23

Break and Enters

(Residence & 5 70 1 66

Business)

Theft of Motor 3 30 4 59

Vehicle

Theft Under $

5000.00 10 153 16 162

Theft Over S

5000.00 1 2 0 4

Drugs 3 13 0 8

Possession )

Drugs (

Trafficking ) 4 65 6 64

Liquor Act 10 123 5 180

Unlawful _Sale 0 0 0 0

(Bootlegging)

Causing a

disturbance / 57 568 35 679

Mischief (total)

Causing a

Disturbance 20 148 > 207

Mischief -

damage to 4 64 5 71

property

Mischief -

obstruct 33 356 25 401

enjoyment

Impaired Driving 6 78 10 112

Other 44 831 86 194

Complaints

Total Violations 157 2114 176 1473

Total Calls for
service

245 - Nov 2024

188 — Nov 2023




Current

Current | Year to Month | Previous
JUSTICE REPORTS of Year
Month Date .
previous | Total
year
Victim Services Referral - Accepted
2 14 4 38
Victim Services Referral - Declined 8 127 19 255
Victim Services - Proactive Referral
0 7 2 13
Victim Services - Not Available 0 0 0 0
Restorative Justice Referrals 0 5 0 12
Emergency Protection Orders
1 1
(Detachment Initiated) 3 > 8
ODARA Reports 0 5 0 -5
Prisoners Held 42 271 32 335
Prisoners Escorted 2 5 1 8
Prisoners Held non-PROS Agency 0 1 0 0
Prisoners Escorted Non-PROS 0 0 0 0
Agency
Liquor Destroyed Immediately 7 50 8 1

Sgt P.M. UNGER
Detachment NCO, Hay River RCMP
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Fﬁ REPORT TO COMMITTEE
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NORTHWEST TERRITORIES

DEPARTMENT: Public Works DATE: December 9%, 2024
SUBJECT: Public Works Monthly Report for November 2024
| RECOMMENDATION:

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Public
Works Monthly Report for November 2024 as presented.

| BACKGROUND:

Engineering and Capital Projects:
A complete list of 2024 capital projects can be found as an attachment to this
document. The following are some major changes since the last monthly report:

Fraser Place
e Project construction has been completed.
e Sidewalks, curb & gutter, and paving will proceed once the lots are sold and
substantially developed to prevent damage to the new infrastructure.
e Land disposals for Phase 1 are planned for December/January
e Phase 2 sales are pending completion of flood probability mapping in 2025.

Lift Station #4

o The outstanding deficiency with the gravity line has been repaired
and backfilled, the only outstanding deficiency with this project is
topping up the low areas with gravel.

e Modem has been procured by Stantec and is in the process of
being programmed to provide remote access to the lift station.
Once programmed Stantec will ship the unit to the town for
installation and Stantec will then complete this deficiency.

Water Treatment Plant Feasibility Study

¢ Final deliverable received and under internal review to be
presented to council in December

¢ Presentations of the study will be made to local Indigenous
governments and communities that receive treated water from the
current plant

¢ Additional scope added for Town reservoir disinfection retrofit with
a 3—4-month timeline.

e A funding application is proposed through the Community Housing
Infrastructure Fund in 2025

Lift Station #1
e Tender is closed, one submission has been received and under
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NORTHWEST TERRITORIES

DEPARTMENT: Public Works DATE: December 9%, 2024

SUBJECT: Public Works Monthly Report for November 2024
internal review before presentation to Council for approval.

Water License Activities:
e Interim Closure & Reclamation Plan — Town responses to public review
submitted.
¢ Groundwater Monitoring Plan — Town currently preparing responses to
public review.

Public Works Operations and Maintenance

Roads and Ditches
¢ Snow removal activities completed for all community zones

Equipment Maintenance

e Trailer taillights and auxiliary plug replaced
Grader season maintenance completed
Case Backhoe seasonal service completed
Snowblower season maintenance completed
Backhoe Hydraulic line repaired

#13 Truck Seasonal Maintenance completed
#48 Truck seasonal maintenance completed
#77 Truck seasonal maintenance completed
#46 Truck seasonal maintenance completed
#14 Truck seasonal maintenance completed
Diagnosed sand truck excessive oil consumption
Lights on blower chute installed

Solid Waste
e  Winter lugs installed on trash compactor
e Regular compacting activities completed

Water and Wastewater

o 24 Pine Crescent Curb Stop Repair completed
e 51 Stewart Drive sewer line repair completed

Facilities Management / Miscellaneous

Pavilion wall panels installed

New decking at scale completed

99 Woodland Drive Reconditioning Completed
Snow removal at Public Works facilities
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NGRTHWEST TERRITORIES

DEPARTMENT: Public Works DATE: December 9%, 2024

SUBJECT: Public Works Monthly Report for November 2024

Planning and Development

Planning and Land Management

e The SAO’s Office continues to execute activities identified in the
community housing plan and the CMHC agreement.

e Preparations for marketing and sales of Fraser Place Phase | lots.

o Draft documentation completed for residential housing grant subsidy.
Legal review is outstanding.

e Aspen Heights REOI closed with no submissions of interest from
developers

Building Inspections

e The building inspection department continues to ensure compliance with all
applicable codes and regulations, prioritizing public safety and maintaining
high standards of service in all ongoing and future projects.

Enforcement

e A zoning and development bylaw enforcement prioritization schedule is
being developed for Council review and approval

Permitting

o The following permits were issued for the month of November 2025:

Oct 31, 2024 D24-073 35 Wright Crescent Taxi — Home
Occupation

Nov 7, 2024 D24-074 9-61 Woodland Drive Demo Permit

Nov 7, 2024 D24-075 27-61 Woodland Drive | Demo Permit

Nov 13, 2024 D24-076 55 Dean Drive Canvas Shelter —

Development Permit
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NORTHWEST TERRITORIES

DEPARTMENT: Public Works DATE: December 9%, 2024

SUBJECT: Public Works Monthly Report for November 2024

. Monthly Permit Issuance
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| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

¢ Mackenzie Valley Land and Water Board Town of Hay River License
#MV2009L3-0005

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:
N/A

| ATTACHMENTS:

Project Status Report for November

Prepared by: Reviewed by:
Glenn Smith

Senior Administrative Officer

December 5, 2024




NORTHWEST TERRITORIES

2024 Project Status

Department Project Name Status Update Project Start Project Finish Project Phase % Complete

Project is near completion with the rec department. User training in October,

Administration Asset Management System Implementation L January 1, 2022 December 31, 2025 Construction 60%
go live first week of November.

Administration Computer Equipment Replacement Program All evergreen computers received and being deployed January 1, 2024 December 31, 2024 Complete 100%

Administration Debt Service Community Center - CPI and Donation Portion Ongoing repayment for Community Center January 1, 2024 December 31, 2024 Ongoing 80%
Project has b t d to 2025 due to th t Direct f Fi

Administration Online Payroll System p(r)zjifi:)n as been postponedito ue tothe vacant Director of Finance March 1, 2025 December 31, 2025 Ongoing 0%

Administration Virtual Server Project is expected to be completed at the end of October. July 1, 2024 October 1, 2024 Complete 100%
REOI tender closed end of November. A decision on how to market and
dispose of the land is to be decided. The municipal standards guide to assist

Land Development Aspen Heights Subdivision Development B ! ! HHE(D CH ' December 12, 2023 December 30, 2024 Procurement 90%

developers in designing the development has been completed and is pending
finalization.

Substantial completion granted. Land sales for phase 1 scheduled for
Land Development Fraser Place Subdivision Development December/January. Paving and sidewalks/curbs will be completed as a February 1, 2023 December 1, 2024 Complete 100%
separate project scheduled for 2027.

Protective Services Bylaw Truck Replacement Truck received and deployed June 1, 2023 May 31, 2024 Complete 100%

Protective Services Heavy Rescue Truck Replacement Tender closed and awarded. Expected arrival December 2025 June 1, 2023 December 1, 2025 Procurement 40%

Protective Services Vehicle extrication tools Complete 100%
Firepit and planter at well ign to b leted in Q2 2025. Parki

Recreation Bob McMeekin Park Enhancements irepitand p arl1 eratwe comfe slgnto N SEHEE R E arking April 1, 2023 June 30, 2025 Construction 95%
curbstops received and to be installed in 2025.
Contract awarded for fall zone replacements. Malcolm, Gord Thompson, Vale

Recreation Replace Playground Fall Zones W . ) ? P P July 1, 2024 June 30, 2025 Procurement 15%
Island, and Tri Service

Recreation Riding Mower Replacements Complete March 1, 2023 June 1, 2023 Complete 100%

Recreation Skatepark Upgrades Skatepark committee is taking the lead in design and procurement. January 1, 2023 October, 2025 Procurement 15%

Recreation Skating ice surface painting machine Equipment purchased and fabrication being completed August 1, 2024 February 28, 2025 Construction 50%
Floor machine purchased. Procurement of ditch mower tractor attachment

Recreation Small Capital Program - Recreation Y Y ' W February 1, 2023 December 31, 2024 Procurement 80%

underway.




NORTHWEST TERRITORIES

2024 Project Status

Department

Project Name

Status Update

Project Start

Project Finish

Project Phase

% Complete

New road access, parking area, treeline remediation and drainage
improvements completed in 2023, via Summer CAP funding. Lights and security

Works - Other

Recreation Vale Island Multi-Use Recreation Area ) N ) June 1, 2023 October, 2025 Construction 30%
cameras installed. Dog park fencing contract awarded but not completed in
2024. Procurement of playground equipmentand rink board system in 2025.
Tourism Downtown Beautification and Accessibility Project Project is complete. Decorative streetkighting has been installed. April 1, 2024 October 1, 2024 Complete 100%
Tourism Kayak Stations Project removed from 10 year Capital Plan January 1, 2023 August 31, 2024 Cancelled 0%
y . . . Fisherman's wharf upgrades to electrical - 50% completed. Completion in Q2 .
Tourism Small Capital Program - Tourism and Economic Development September 1, 2022 June 30, 2025 Construction 70%
urt ol 9 urt ' velop 2025. Countertops received and will be installed in Q2 of 2025 P °
All signs have b d and ived. 12 of 16 signs installed. Remaini
Tourism Visitor Information Way finder Signage Development ) slgns a\l/e €€n approved and receive o signs instafle emaining June 1, 2024 July 1, 2025 Construction 80%
signs to be installed by Q2 2025.
Transportation and Public . . . Study complete. Application for funding through Low Carbon Economy
Biomass District Heating System Stud February 1, 2023 October 31, 2024 Complete 100%
Works - Other ! st ing Sy Hay Challenge has been denied. Considering other funding options & B ;
X . Exploration of the potential to expand the current location to extend the life of
Transportation and Public . " " . . . .
Works - Other Cemetery Expansion - New Site the current cemetery to 2-3 additional years while a review of potential new June 1, 2023 November 1, 2026 Construction 5%
sites is underway.
i I Project complete, area is delinated to prevent disturbance of the grass seed §
Transportation and Public | 170 wn Hall Demolition ) nP Is dell prevent distu g April 1, 2023 October 31, 2024 Complete 100%
Works - Other over the winter by vehicles or snow clearing efforts/
Transportation and Public Hazardous Waste Removal MACA led steel diversion regional prmect to o_ccur_' _m 2024.1. Project has beerr January 1, 2023 December 31, 2025 T —— 20%
Works - Other delayed due to contractor and equipment availability until 2025 for completion.
Transportation and Public . . Maintenance on the drainage along Dean Drive has been completed. The X
Industrial Area Drainage January 1, 2024 December 1, 2026 Scopin 35%
Works - Other ustr inag drainage assessment will be conducted in 2025. v e ’
J\;Z:fsp?g:::? and Public Infrastructure Planning and Studies Ongoing work throughout 2024-2025 January 1, 2023 December 31, 2025 Design 15%
Transportation and Public . . Preliminary design through Aspen Heights development; Inclusion in the REOI .
Lift Station # 3 Replacement January 1, 2024 December 31, 2026 Design 10%
Works - Other P for Aspen Heights for additional funding; Replacement scheduled for 2026 v E ’
i i Tender closed with bmission. P | is above budget. Negotiati
Transportation and Public Lift Station 1 Mitigation ender closed wi 'one sul m|55|or.1l roposal is above budge egotiations June 1, 2023 October 31, 2026 - 10%
Works - Other are underway to discuss opportunities to address.
Transportation and Public Lift station 1 Repair Linked to Mitigation project above January 1, 2023 October 31,2026 Procurment 10%




NORTHWEST TERRITORIES

2024 Project Status

Department

Project Name

Status Update

Project Start

Project Finish

Project Phase

% Complete

Transportation and Public

Manbholes reseated on Miron, John Mapes & Riverbend. Additional work

Works - Roads

in sparce areas, or top dressing in early spring. Arbourist has assesed fire
damaged trees - discussion with MACA on cost coverage needed. Bank
assessment in another project.

Works - Other Miron/ John Mapes/ Riverbend Storm and Sewer Manhole Upgrades scheduled for 2025 to address rising/falling manhole covers; Asphalt patching March 30, 2024 October 31, 2025 Construction 75%
will be required in 2025.
X ) Land aqusition required before further actions. Preliminary review of site
Transportation and Public - . - . . . .
Works - Other Municipal Solid Waste Facility (Phase | and II) seelcted to determine requirements for access and advanced enviromental January 1, 2023 December 31, 2027 Scoping 5%
impacts study; Stantec developing options to be reviewed internally
Transportation and Public . A . o
Works - Other Pickup Truck Replacements Vebhicle received. January 1, 2023 October 1, 2024 Complete 100%
J\;i:‘lfsp-og:::? and Public Pumps and Generator Replacements at Lift Stations Procurement options being considered internally January 1, 2023 December 31, 2024 Construction 90%
X . Phase 1 complete, Phase 2 substantially complete and under review to confirm
Transportation and Public " L . . . . " .
Works - Other Shoreline Flood Mitigation completion. Phase 3 planning to occur over the winter season for construction April 1, 2023 November 30, 2025 Construction 80%
in 2025.
xz?:sp?ge:ﬂg: and Public Tire Recycling Program Preliminary exploration of sustainable uses for shredded tires underway. July 1, 2022 December 30, 2025 Construction 80%
i I Drainage work partially complete and delayed due to weather. Work to
Transportation and Public Vale Island/West Channel Drainage I_ & W partially P Y u w April 1, 2023 November 30, 2025 Construction 75%
Works - Other continue in 2025.
Feasibility and preliminary design report complete. Report to be presetned to
Transportation and Public - o . Council in December. Engagement with serviced communities, local indigneous X
Water Treatment Plant Feasibility Study and Preliminary Design June 1, 2024 February 28, 2025 Design 98%
Works - Other y ¥ v 9 governmetns, and other stakeholders to be added. Additional scope to include v e °
resevoir disinfection added and expect to take 3-4 months to complete.
Transportation and Public Small Capital Landfill packer brake and ice lugs replacement; concrete equipment Procurement 100%
Works - Other
i i Stant ided t ibl d; Drai that )
Transportation and Public Industrial Area Expansion- preliminary design antec provided comments ?n arga p?55| Ysurveye ; rainage lconcerns a June 1, 2024 October 30, 2025 Scoping 0%
Works - Other would need to be completed inconjuction with Industrial area drainage
Transportation and Public . . o
Works - Other Grader Repair Repairs completed June 1, 2023 October 31, 2024 Complete 100%
J\;z:\kssp-o;zt;%r;and Public 553 - Preliminary Drainage Plan On Hold; will be considered and added into plan for Aspen Heights. May 1, 2024 September 1, 2025 Scoping 0%
wz:\:sp?r;ag;%r;and Public Beaver Cres. Water, Sewer and Drainage Replacement Construction complete, deficiencies complete; June 1, 2023 June 30, 2024 Complete 100%
i i Project i lete. Decrotive lights installed and tional. Constructi
Transportation and Public Capital Drive Watermain, Sidewalk and Roadworks I'OJEC' s complete. Decrotive fights installed and operational. Lonstruction June 1, 2023 October 1, 2024 Construction 100%
Works - Roads penalties have been awarded to the Town.
i i Substantial letion of project. S inor deficiencies to be add d i
Transportation and Public Industrial Drive Base Upgrade, Paving and Underground ubstantia comp'e ‘one p.I'DJEC ome minor deticiencies to be addressed in July 1, 2023 July 30, 2025 Complete 100%
Works - Roads 2025. Construction penalties have been awarded to the Town.
Met with contractor; hydroseed growth is sporatic in high traffic areas (old
road), with calcium and hard pack inhibiting growth; Both parties agreed to re-
Transportation and Public Paradise Road Repair and Replacement visit the hydroseeding areas in mid-June 2025 to discuss additional applications June 1, 2023 31-1ul-25 T —— 90%




NORTHWEST TERRITORIES

2024 Project Status

Department

Project Name

Status Update

Project Start

Project Finish

Project Phase

% Complete

Transportation and Public

A ) . } o
Works - Roads Riverview Drive Upgrades Project completed. July 1, 2023 October 30, 2024 Construction 100%
Transportation and Public N . . . . PR . .
Works - Other Lift Stn System #4 Substantial completion and in operation. Some deficiencies outstanding 31-Dec-25 Construction 98%
Transportation and Public Vale Island Truck Fill Tank Replace Expected to be operational in 2025. Waiting on relays to be installed by 01-Jun-23 30-Dec-25 Construction 95%
Works - Other contractor
Final review of contribution and negotiations to be confirmed with GNWT, and .
Land Devel t SunDog Stantec Initial Desi d Ei May, 2021 30-Nov-24 Scopin| 80%
and Development unDog Stantec Initial Design and Eng concluded by November 30, 2024 Y, V- ping b
uz?:sp_oge:ﬂg? and Public Flusher engine replacement Replacement engine purchased; Expected delivery October 30, 2024 01-Jun-24 31-Dec-24 Procurment 25%
i i Repairs t d fi ildfire d . Additonal ki the drail
Transportation and Public Airport Road Repairs epairs olroa rom wildfire amag.e's itonal workn on el rainage 01-Jun-23 31-0ct-24 Construction 75%
Works - Roads complete in September 2024, remaining work to be completed in 2025
Protective Services Small Capital complete 100%
Hose replacement completed. Specialty tires for heavy trucks purchased. 31-Oct-24
Transportation and Public e oy o
Works - Other Compactor Complete 01-Jul-24 30-Sep-24 complete 100%
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DEPARTMENT: PROTECTIVE SERVICES DATE: December 9", 2024

SUBJECT: MUNICIPAL ENFORCEMENT REPORT

| RECOMMENDATION:

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Municipal Enforcement
Report for November 2024 as presented.

| BACKGROUND:

. Monthly Enforcement Priorites

Priorities Description
1. Snow Removal Engagement and Enforcement
2. Animal Control Patrols and Enforcement
3. Public Behaviour Engagement and Enforcement

Monthly Stat Summary

Animal Control 21
Traffic Bylaw 13
Snow Removal 8
Other 13

With the current lack of postal services, the Town of Hay River is currently using email or direct
notices delivered to homeowners when the need to engage with or warn about bylaw infractions
arises.

Snow clearing around town is being monitored to ensure residents are clearing their driveways
and sidewalks in compliance with the snow removal bylaw. Residents are reminded that snow
from their sidewalk can be removed onto the street, but snow from the driveway must be kept
on their property or disposed of properly. Some contractors working on residential properties
have been reminded of these requirements. Traffic parking on the streets is being monitored to
ensure that snow-clearing crews have safe working conditions to keep the roads clear and
driveable after heavy snowfalls.

Animal activity varies with the changing weather conditions. Residents have been reporting
animal welfare concerns and inquiries are being investigated and dealt with. In one case, a dog
and her puppies were abandoned. However, with RCMP assistance, the animals were rescued
and sent out for care and adoption. There have been several reports of repeated animal
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DEPARTMENT: PROTECTIVE SERVICES DATE: December 9", 2024

SUBJECT: MUNICIPAL ENFORCEMENT REPORT

sightings being left outside in the cold without adequate food, unfrozen water and proper
shelter. These animals are attempted to be caught, but some are very evasive, so the owners
are contacted, warned, and repeat offenders fined, to prevent reoccurrences. Residents are
continuously encouraged to document with pictures or videos whenever possible and report via
email or voicemail with a return phone number. Animal complaints are still being prioritized and
addressed whenever possible.

The Protective Services Department continues to patrol the downtown core area to ensure
traffic compliance and animal control and to help enforce the Public Behavior Bylaw. Protective
Services continues engaging with individuals in conjunction with RCMP assistance and
presence, which helps ensure a safer downtown environment.

School Safety

Protective Services continues to monitor and patrol the school zones to ensure motorists drive
carefully. Drivers have been reminded to ensure that windshields are clear of snow to reduce
the chance of incidents. Active patrols during busier times help drivers be complacent with
speed limits.

Upcoming Goals and Priorities

Protective Services continues to focus on Winter Priorities such as Snow Removal and animal
Welfare and prioritize response to concerns until staff hiring is completed. An RFP for the
Animal Shelter Contract is currently being done for the new year. Animal control engagement,
snow removal, traffic enforcement, and downtown patrols will continue.

Emergency Services

Protective Services continues responding to fire, ambulance, and rescue calls as required.

| COUNCIL POLICY / STRATEGY OR GOAL: | |
Strategy:
Goal:

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: |
All applicable Bylaws and Territorial Legislation
| FINANCIAL IMPLICATIONS: |

N/A
| ALTERNATIVES TO RECOMMENDATIONS: |
N/A
| ATTACHMENTS: |
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REPORT TO COMMITTEE

DEPARTMENT: PROTECTIVE SERVICES DATE: December 9", 2024
SUBJECT: MUNICIPAL ENFORCEMENT REPORT
OFFENCE INQUIRY| INVESTIGATED | VERBAL | WRITTEN FINES
NO ORVISUAL| WARNING |ENFORCEMENT
SUBSTANTIATION| WARNING |[ENFORCEMENT

Animal Control Bylaw

Animal Abuse/Welfare 29 9 5 7 8
Barking Dogs 10 6 4 0 0
Dog Attack 8 5 2 1 0
Dog Bites 4 2 0 0 2
Loose Cat/Dog 126 65 34 9 18
Sled Dog Complaints 1 1 0 0 0
Miscellaneous 14 8 4 1 1

No Business License

Business License

10

Operating business not as permitted

Traffic Bylaw

Vehicle/Trailer Parking 59 14 23 16 6
ATV/Snow Machine 12 5 7 0 0
Fail to Stop (Sign or Light) 3 0 3 0 0
Distracted Driving 1 0 0 0 1
Drive w/o lights during low visibility 0 0 0 0 0
Speeding 24 6 17 0 1
Speeding (School/Construct/Industrial) 0 0 0 0 0

Unsightly Bylaw

Overgrown Trees 9 3 4 2 0
Long Grass & Weeds 81 0 7 73 1
Garbage 14 4 7 3 0
Miscellaneous 71 2 66 2 1

Fire Prevention Bylaw
Burning without permit

o
o

Miscellaneous

Public Behavior Bylaw

Miscellaneous 11 5 6 0 0
Littering 1 0 1 0 0
Public Intoxication 13 1 12 0 0
Loitering 18 4 14 0 0

Snow Removal Bylaw

Sidewalks not cleared 18 0 18 0 0
Driveway cleared on to street / sidewalk 12 3 9 0 0
Snow being put on private property 3 2 1 0 0
Miscellaenous 1 1 0 0 0

TOTAL 599 173 270 114 [ 39
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SUBJECT: MUNICIPAL ENFORCEMENT REPORT
Prepared by: Reviewed By:
Jonathan Wallington Travis Wright
Assistant Director Protective Services Director Protective Services
Date: December 5, 2024 Date: December 5, 2024
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DEPARTMENT: RECREATION & COMMUNITY SERVICES DATE: DECEMBER 9'" 2024

SUBJECT: RECREATION & COMMUNITY SERVICES ACTIVITY REPORT

RECOMMENDATION:

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the report entitled
"Recreation and Community Services Monthly Report" for November 2024 as presented.

| BACKGROUND:

Recreational Programming

Youth Programming

After School Club: Regular After School Club programming continued this month. The program

was 97% full in November. In addition, full day PD Day programming was offered on November
22 through a separate registration, which ran at 100% capacity. Registered participants enjoyed
weekly visits to the NWT Centennial Library, weekly skating and swimming times.

After School Club is fully funded through grants from Municipal and Community Affairs, namely
the Child and Youth Resiliency Grant and the Youth Contribution Grant. Funding is used to
purchase supplies and offset the cost of Play Leader staff wages.

Fithess Programming

Regular fithess programming continued this month with 3 contracted instructors leading a
variety of fitness classes.

Fit Girls and Fit Girls Jr, fitness programs developed by the Recreation Programmer for young
girls continued this month. In addition,

Power Hour was introduced this month. This program targets youth athletes ages 10 — 17 and is
facilitated by the Recreation Programmer and the Recreation Programming Supervisor. Fitness
programming attendance decreased this month with a total of 115 participants attending fitness
classes, compared to 191 participants in attendance in October.

New Horizons for Seniors Grant

Seniors Coffee: The Seniors Coffee program continued weekly this month. Attendance at
Seniors Coffee decreased this month with a total of 10 seniors attending the program. Funding
for this program is provided by the Government of Canada’s New Horizons for Seniors Program.

Seniors Snowshoe: Seniors Snowshoe began this month. This weekly drop-in program, which
was originally introduced last winter, features guided snowshoe excursions along trails at the
Hay River Ski Club, followed by a social hour and refreshments. A total of 21 seniors attended
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DEPARTMENT: RECREATION & COMMUNITY SERVICES DATE: DECEMBER 9'" 2024

SUBJECT: RECREATION & COMMUNITY SERVICES ACTIVITY REPORT

the program this month. Funding for this program is provided by the Government of Canada’s
New Horizons for Seniors Program.

Seniors Art Program: The Seniors Art Program returned this month, facilitated by a contracted
art instructor. This program will occur weekly until Christmas. A total of 10 seniors have
registered for this program, which is fully funded by the Government of Canada’s New Horizons
for Seniors Program.

Seniors Stick Curling: The Town of Hay River Department of Recreation partnered with the
Seniors Curling Club this month to introduce Seniors Stick Curling. This program runs weekly
and is facilitated by the Hay River Curling Club. A total of 16 seniors attended the first two
sessions of this program, which is fully funded by the Government of Canada’s New Horizons
for Seniors Program.

Community Programming

Public Skating and Shinny: Public Skating and Shinny times continue to be popular, particularly
amongst youth aged 12- 17. Daily shinny times are well attended, with approximately 10-12
youth attending daily. Public skating times are also well attended, with school groups booking
public skating times for their classes.

The After School Club has also begun making use of public skating times on a weekly basis. A
total of 344 community members made use of public ice programming times in the month of
November, up from 243 participants in October.

Dive-in Movie: A dive-in movie was scheduled this month as a joint program facilitated by
Programming and Aquatics staff. This event saw approximately 75 attendees enjoy a movie
while floating in the pool.

Full Moon Snowshoe: Full Moon Snowshoe returned this month, facilitated in partnership with
the Hay River Ski Club. A total of 9 participants attended the evening, which featured a guided
snowshoe excursion along Hay River Ski Club trails, followed by refreshments in the Hay River
Ski Club chalet.
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DEPARTMENT: RECREATION & COMMUNITY SERVICES DATE: DECEMBER 9'" 2024

SUBJECT: RECREATION & COMMUNITY SERVICES ACTIVITY REPORT

Recreation Programming Statistics

Monthly Attendance by Program Category
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DEPARTMENT: RECREATION & COMMUNITY SERVICES DATE: DECEMBER 9'" 2024

SUBJECT: RECREATION & COMMUNITY SERVICES ACTIVITY REPORT

THR Community Centre Memberships by Age Demographic
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Aquatics

Staffing

The Don Stewart Aquatic Centre currently has 8 staff. This includes 6 Casual Lifeguards, 1
Assistant Lifeguard and a new Senior Lifeguard that started the last week of November.

The addition of the new Senior Lifeguard has resulted in weekday hours being restored to the
regular schedule. Weekend hours are still reduced.

Attendance

November attendance was 1336. This is just under the same period for 2023 (1375) and higher
than 2022 (1049). It was also higher than October of this year which had an attendance of 1207.

This higher number can be attributed to the swim meet which was held Nov 23-24 and
accounted for approximately 50 swimmers on each of the two days. There was also a youth
hockey tournament Nov 30-Dec 1 and a Dive-in movie which brought more swimmers to the
pool (62 for Saturday open swim, and 66 for the movie swim)

Attendance remains steady with many regulars attending several times a week. The Friday
afternoon open swim continues to be the best attended swim with attendance consistently being
over 25 and the highest being 75.
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DEPARTMENT: RECREATION & COMMUNITY SERVICES DATE: DECEMBER 9'" 2024

SUBJECT: RECREATION & COMMUNITY SERVICES ACTIVITY REPORT

November’s attendance brings annual attendance for 2024 to 15,368.

Swimming Lessons and Special Programming

There were 56 total participants registered (21 Preschool, 32 Swimmer, 3 Swim Patrol) in this
session of lessons. Tuesday and Thursday classes have finished but Monday classes continue
until Dec 16. This longer timeframe is due to 3 holiday Mondays during the session and a
cancellation due to staff illness.

Swim Team continues to hold 2 practices weekly on Mondays & Thursdays, with 16 swimmers
registered. The Club hosted a successful swim meet Nov 23-24. This was the first meet to be
held in several years and is expected to become an annual event.

The Aquatic Centre hosted another “Dive-In” movie on Nov 30 organized by the Recreation
Programming team. It was projected onto a large canvas hung on the wall in the shallow end.
This was the second movie to be held in the pool and interest remains high with 66 swimmers in
attendance.

Don Stewart Aquatic Centre Statistics

Monthly Swimmer Statistics by Schedule Blocks
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DEPARTMENT: RECREATION & COMMUNITY SERVICES DATE: DECEMBER 9'" 2024

SUBJECT: RECREATION & COMMUNITY SERVICES ACTIVITY REPORT

Monthly Swimmer Demographics
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Facilities and Maintenance

Don Stewart Aquatic Centre:
e Mechanical systems operating smoothly with no major disruptions to programming.
e Boiler 1 mechanical issue - Received new valves for the pool boilers to be installed with
contractors help
e Hot tub replacement jet pump has been ordered.
o Weekly walkthrough of aquatic centre with Maintenance and Aquatics staff.
e Weekly vacuuming of pool and hot tub.

Aurora Ford Arena and Hay River Curling Club ice preparation:
e Mid season inspection 1 of the ice plant by CIMCO Refrigeration.
¢ Clean up and organize around building for ice season.
¢ Routine daily ice maintenance and weekly measurements of ice depth.

Community Centre Maintenance Items:
¢ Ongoing building inspections, preventative maintenance, etc.
e Monthly fire extinguisher and safety checks.
e Maintenance and adjustments to HVAC systems as per weather conditions.
o Daily and weekly inspections of fleet vehicles and equipment.
o Staff cleaning the building with janitorial contract suspended.
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DEPARTMENT: RECREATION & COMMUNITY SERVICES DATE: DECEMBER 9'" 2024

SUBJECT: RECREATION & COMMUNITY SERVICES ACTIVITY REPORT

e Snow and ice removal around the building.

Parks and Greenspaces:

e Garbage containers emptied weekly in downtown core.

e GNWT dredging project materials used as landscaping fill for capital plan projects:
e Bob McMeekin Park
e Vale Island Multi-Use Rec Area
e Porritt Landing

e Installation of electrical services at Vale Island Multi-Use Rec Area.

e Wallsinstalled at the Fishermen’s Wharf Pavilion in preparation for the off season.

e Benches and bike racks downtown were taken out and stored for winter.

e Cleaned porta potties and removed for winter storage.

Asset Management Software Deployment:
e hitps://www.nexgenam.com/
e GO LIVE deployment was November 4t
o Weekly check in and post deployment training with NEXGEN representatives

MONTHLY WORK ORDER (WO) PROGRESS REPORT

Non Preventive WOs by Status

. New - Assigned 6 %%

. New 4 6%
Complete - Needs 1 2%
Attention

. Close 5 81%
. Cancel T

64  100%
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DEPARTMENT: RECREATION & COMMUNITY SERVICES DATE: DECEMBER 9'" 2024

SUBJECT: RECREATION & COMMUNITY SERVICES ACTIVITY REPORT

WORK ORDER (WO) AGING SUMMARY

20

Mo. OF VWork Orders

0 0 0 0

15.29 3044 45:59 60-74 7589 90+
No. of Work Order Days

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

Prepared by: Reviewed by:

Stephane Millette Glenn Smith

Director Recreation and Community Services Senior Administrative Officer
Date: December 6%, 2024 Date: December 6%, 2024
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REPORT TO COMMITTEE

DEPARTMENT: PROTECTIVE SERVICES DATE: December 9", 2024

SUBJECT: EMERGENCY SERVICES MONTHLY REPORT

| RECOMMENDATION:

That the Council of the Town of Hay River approves the Emergency Services Activity
Report for November 2024 as presented.

| BACKGROUND:

Summary:

Protective Services Monthly Priorities
Priority Description

1. 2025 Budget planning Planning for 2025, sending out requests
for quotes to understand cost, and
working with finance on developing the
budget.

2. 2024 Training Planning Working on the schedule for 1001,
certified stream, and officer training and
development plan.

3. Safety Management system Updating safety bulletin board materials
and Safety act at each work site.
Reviewing training developed and
working on rollout plan.

Monthly Stat Summary

EMS Calls 57
False Alarms 4
Fires 4
Rescue 1

We responded to two major structure fires in the month of November. In both cases, the
department was able to contain the fire and limit the damage spread to the single involved
structure and throughout the structure itself. These fires were deliberately set and are currently
under investigation by the RCMP.
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REPORT TO COMMITTEE

DEPARTMENT: PROTECTIVE SERVICES DATE: December 9", 2024

SUBJECT: EMERGENCY SERVICES MONTHLY REPORT

Budget planning has been a major focus in November. We have been working on wage
projections for paid on call members and sending out requests for quotes where we can
understand potential costs for identified needs. The director met with the Corporate Services
Director to review and discuss the needs for the operational and maintenance budget to be
brought to the finance committee for review.

The Director has developed a 2025 NFPA 1001 schedule that outlines all the practical training
nights, written exam dates, and practical training evaluations for 9 months as the program goes
to September, with hazmat operations taking place in October. We have sent out requests for
expressions of interest on would like to take the training from the department membership. We
currently have 15 members trained to an NFPA 1001 professional firefighter standard. We are
hoping to train another 10 members. We are also working on a training plan for the certified
members as they need a training stream that pushes their skills development in a more
challenging and technical way.

We have been working hard on the development of a Rollout plan for the safety management
system along with the training that will be given to all employees on the safety system. This is a
major initiative for next year that has an impact on all departments, and we want to make sure
we are diligent so that the rollout can be successful. We have also been working on a
presentation for senior management to brief on the safety management system and inform on
the rollout plan for next year.

For Training this month, the department worked on Cold Weather operations for the fire
department. We are training members on winterizing our Fire Trucks after each call and scene
lighting operations as we are responding with minimal daylight in the winter. We also trained on
hypothermia medical scenarios and fractures/breaks to prepare for calls related to the ice
conditions.
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REPORT TO COMMITTEE

DEPARTMENT: PROTECTIVE SERVICES DATE: December 9", 2024

SUBJECT: EMERGENCY SERVICES MONTHLY REPORT

STATISTICS

Fire Department Calls/Hours
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REPORT TO COMMITTEE

DEPARTMENT: PROTECTIVE SERVICES DATE: December 9", 2024

SUBJECT: EMERGENCY SERVICES MONTHLY REPORT

TRAINING YEAR TO DATE
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REPORT TO COMMITTEE
DEPARTMENT: PROTECTIVE SERVICES DATE: December 9, 2024

SUBJECT: EMERGENCY SERVICES MONTHLY REPORT

FIRE YEAR TO DATE
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MAINTENANCE

1. All daily/weekly/monthly maintenance activities were completed.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Fire Prevention Bylaw

| FINANCIAL IMPLICATIONS:

N/A
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REPORT TO COMMITTEE

DEPARTMENT: PROTECTIVE SERVICES DATE: December 9", 2024

SUBJECT: EMERGENCY SERVICES MONTHLY REPORT

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

None

Prepared by: Reviewed By:

Travis Wright Glenn Smith

Director Protective Services/Fire Chief Senior Administrative Officer
Date: December 5t 2024 Date: December 5t, 2024

































































































Environmental Services

%

OPERATIONS 2024 Budget|2025 Budget| Variance |Variance
Revenue

Government Transfers For Water And Sewer 0 272,250 272,250 -
Landfill Revenues 220,000 215,000 (5,000) -2%
Other Revenue From Own Sources 14,000 242,600 228,600 1633%
Total Revenues 234,000 729,850 495,850 212%
Expense

Contracted and general services 121,508 80,000 (41,508) -34%
Materials and supplies 465,000 513,500 48,500 10%
Salaries, wages and benefits 60,200 202,600 142,400 237%
Utilities 3,000 5,250 2,250 75%
Total Expenses 649,708 801,350 151,643 23%
Operating Surplus(Deficit) (415,708) (71,500)| 344,208 -83%




Land Development

%

OPERATIONS 2024 Budget| 2025 Budget| Variance |Variance
Revenue

Land Sales, Lease And Development 1,934,000 1,459,000 (475,000) -25%
Total Revenues 1,934,000 1,459,000 | (475,000) -25%
Expense

Contracted and general services 0 5,500 5,500 -
Materials and supplies 1,590,000 1,032,500 (557,500) -35%
Salaries, wages and benefits 0 17,600 17,600 -
Total Expenses 1,590,000 1,055,600 | (534,400) -34%
Operating Surplus(Deficit) 344,000 403,400 59,400 17%




Worksheet

		2025 Operating Budget

		OPERATIONS				2024 YTD		2024 Budget		2025 Budget		Variance		% Variance

		Revenue		Ambulance Billings		(576,660)		(686,300)		(707,300)		(21,000)		3%

				Fire Hall		(1,780)		0		(20,000)

				Franchise Fee		(165,467)		(300,000)		(300,000)

				Government  Transfers For Operating		(2,379,736)		(2,515,670)		(2,622,000)

				Government Transfers For Water And Sewer		(1,020,110)		(1,097,000)		(1,089,000)

				Grants/ Donations		(164,200)		(183,000)		(1,130,000)

				Interest Revenues		(125,146)		(105,000)		(125,000)

				Land Sales, Lease And Development		(550,152)		(1,934,000)		(1,459,000)

				Landfill Revenues		(225,230)		(220,000)		(215,000)

				Licenses & Permits		(109,806)		(120,500)		(124,500)

				Other Revenue From Own Sources		(48,819)		(229,000)		(437,600)

				Property Taxes		(7,705,730)		(7,782,000)		(7,971,100)

				Recreation Advertising		(19,966)		(26,000)		(25,000)

				Recreation Ice Revenues		0		(6,000)		(5,000)

				Recreation Other Revenues		(25,765)		(71,000)		0

				Recreation Program Revenues		(68,880)		(54,000)		(75,000)

				Recreation Rental Revenues		(163,897)		(219,000)		(221,000)										2024 YTD		2024 budget		2025 budget

				Sale of Services		(66,413)		(75,000)		(78,250)								Sales of services		(1,161,087)		(1,365,300)		(1,428,050)

				School Tax Levies		(769,109)		(790,000)		(790,000)								Property taxes		(7,386,853)		(7,522,000)		(7,619,100)

				School Tax Levies Payable		798,371		790,000		790,000								Revenue from other sources		(449,237)		(754,500)		(987,100)

				Tourism Revenue		(12,497)		(8,000)		(81,500)

				Water And Sewer Revenues		(1,782,110)		(2,177,000)		(2,291,000)

		Revenue Total				(15,183,101)		(17,808,470)		(18,977,250)

		Expense		Bank Charges and Interest		9,374		60,000		64,500

				Contracted and general services		2,518,423		3,037,723		2,979,000

				Insurance		301,078		302,000		345,000

				Interest on LTD		168,655		300,000		300,000

				Materials and supplies		2,318,105		4,091,253		4,907,850

				Mayor and council expenses		118,712		141,350		156,700

				Municipal Tax Exemption		245,826		260,000		306,000

				Provision for bad debts		0		40,000		40,000

				Salaries, wages and benefits		4,743,086		5,492,200		5,748,200

				School Tax Exemption		43,791		0		46,000

				Transfers to Reserves		0		2,290,000		2,250,000

				Utilities		1,424,852		1,793,945		1,834,000

		Expense Total				11,891,902		17,808,471		18,977,250

		Grand Total				(3,291,200)		1		0











Cap Budget

		External Capital Funding Source		2025

		CPI		2,599,431

		Community Building Fund		2,556,409

		Federal ICIP		325,000

		Disaster Mit and Adapt Fund - Fed		2,831,688

		Insurance		1,439,583

		Other Federal/GNWT		130,000

		Total		9,882,111



		Internal Capital Funding Sources		2025

		Recreation Infrastructure Reserve		130,000

		Municipal Infrastructure Reserve		1,202,008

		O&M Funding for Debt Servicing		300,000

		Utility Infrastructure Reserve		50,000

		Total		1,682,008



		Project Name		2025 Total

		Asset Management System Implementation		151,500

		Computer Equipment Replacement Program		44,000

		Debt Service Community Center - CPI and Donation Portion		836,000

		EV Charging Station		- 0

		New ERP System		- 0

		Online Payroll System		20,000

		Small Capital Program - Tourism and Economic Development		7,000

		Wharf Upgrades		- 0

		Grand Total		1,058,500





Consolidation

		Consolidated Total

		2025 Operating Budget

		OPERATIONS		2024 YTD		2024 Budget		2025 Budget		Variance		% Variance

		Revenue

		Government  Transfers For Operating		2,379,736		2,515,670		2,622,000		106,330		4%

		Government Transfers For Water And Sewer		1,020,110		1,097,000		1,089,000		(8,000)		-1%

		Grants/ Donations		164,200		183,000		1,130,000		947,000		517%

		Land Sales, Lease And Development		550,152		1,934,000		1,459,000		(475,000)		-25%

		Other Revenue From Own Sources		449,237		754,500		987,100		232,600		31%

		Property Taxes		7,386,853		7,522,000		7,619,100		97,100		1%

		Sale of Services		1,161,087		1,365,300		1,428,050		62,750		5%

		Water And Sewer Revenues		1,782,110		2,177,000		2,291,000		114,000		5%																																2024 YTD		2024 budget		2025 budget

		Total Revenues		14,893,485		17,548,470		18,625,250		1,076,780		6%																														Sales of services		(1,161,087)		(1,365,300)		(1,428,050)

		Expense																																								Property taxes		(7,386,853)		(7,522,000)		(7,600,800)

		Bank Charges and Interest		9,374		60,000		64,500		4,500		8%																														Revenue from other sources		(449,237)		(754,500)		(987,100)

		Contracted and general services		2,518,423		3,037,723		2,979,000		(58,723)		-2%

		Insurance		301,078		302,000		345,000		43,000		14%

		Interest on LTD		168,655		300,000		300,000		0		0%

		Materials and supplies		2,318,105		4,091,253		4,907,850		816,597		20%

		Mayor and council expenses		118,712		141,350		156,700		15,350		11%

		Provision for bad debts		0		40,000		40,000		0		0%

		Salaries, wages and benefits		4,743,086		5,492,200		5,748,200		256,000		5%

		Utilities		1,424,852		1,793,945		1,834,000		40,055		2%

		Total Expenses		11,602,285		15,258,471		16,375,250		1,116,780		7%



		Operating Surplus(Deficit)		3,291,200		2,290,000		2,250,000		(40,000)		-2%









rEVENUES



















Government  Transfers For Operating	Government Transfers For Water And Sewer	Grants/ Donations	Land Sales, Lease And Development	Other Revenue From Own Sources	Property Taxes	Sale of Services	Water And Sewer Revenues	2622000	1089000	1130000	1459000	987100	7619100	1428050	2291000	















Government  Transfers For Operating	Government Transfers For Water And Sewer	Grants/ Donations	Land Sales, Lease And Development	Other Revenue From Own Sources	Property Taxes	Sale of Services	Water And Sewer Revenues	2622000	1089000	1130000	1459000	987100	7619100	1428050	2291000	

EXPENSES





















Bank Charges and Interest	Contracted and general services	Insurance	Interest on LTD	Materials and supplies	Mayor and council expenses	Provision for bad debts	Salaries, wages and benefits	Utilities	64500	2979000	345000	300000	4907850	156700	40000	5748200	1834000	

















Bank Charges and Interest	Contracted and general services	Insurance	Interest on LTD	Materials and supplies	Mayor and council expenses	Provision for bad debts	Salaries, wages and benefits	Utilities	64500	2979000	345000	300000	4907850	156700	40000	5748200	1834000	

2024 YTD	

Government  Transfers For Operating	Government Transfers For Water And Sewer	Grants/ Donations	Land Sales, Lease And Development	Other Revenue From Own Sources	Property Taxes	Sale of Services	Water And Sewer Revenues	Total Revenues	2379736	1020110	164200.01	550152.49	449237.01	7386852.5800000001	1161087.1100000001	1782110.02	14893485.219999999	2024 Budget	

Government  Transfers For Operating	Government Transfers For Water And Sewer	Grants/ Donations	Land Sales, Lease And Development	Other Revenue From Own Sources	Property Taxes	Sale of Services	Water And Sewer Revenues	Total Revenues	2515670	1097000	183000	1934000	754500	7522000	1365300	2177000	17548470	2025 Budget	

Government  Transfers For Operating	Government Transfers For Water And Sewer	Grants/ Donations	Land Sales, Lease And Development	Other Revenue From Own Sources	Property Taxes	Sale of Services	Water And Sewer Revenues	Total Revenues	2622000	1089000	1130000	1459000	987100	7619100	1428050	2291000	18625250	







2024 YTD	

Bank Charges and Interest	Contracted and general services	Insurance	Interest on LTD	Materials and supplies	Mayor and council expenses	Provision for bad debts	Salaries, wages and benefits	Utilities	Total Expenses	9374.1699999999983	2518423.2400000002	301078	168654.94	2318104.7900000005	118712.22	0	4743086.22	1424851.8699999999	11602285.449999999	2024 Budget	

Bank Charges and Interest	Contracted and general services	Insurance	Interest on LTD	Materials and supplies	Mayor and council expenses	Provision for bad debts	Salaries, wages and benefits	Utilities	Total Expenses	60000	3037722.5	302000	300000	4091253	141350	40000	5492200	1793945	15258470.5	2025 Budget	

Bank Charges and Interest	Contracted and general services	Insurance	Interest on LTD	Materials and supplies	Mayor and council expenses	Provision for bad debts	Salaries, wages and benefits	Utilities	Total Expenses	64500	2979000	345000	300000	4907850	156700	40000	5748200	1834000	16375250	









GG

		2025 Operating Budget

		OPERATIONS		2024 Budget		2025 Budget		Variance		% Variance

		Revenue

		Franchise Fee		300,000		300,000		0		0%

		Government  Transfers For Operating		2,379,000		2,435,000		56,000		2%

		Grants/ Donations		150,000		1,000,000		850,000		567%

		Interest Revenues		105,000		125,000		20,000		19%

		Licenses & Permits		16,500		14,500		(2,000)		-12%

		Other Revenue From Own Sources		25,000		25,000		0		0%

		Property Taxes		7,522,000		7,619,100		97,100		1%

		Sale of Services		8,000		8,750		750		9%

		Total Revenues		10,505,500		11,527,350		1,021,850		10%

		Expense

		Bank Charges and Interest		60,000		64,500		4,500		8%

		Contracted and general services		191,000		150,000		(41,000)		-21%

		Insurance		302,000		345,000		43,000		14%

		Interest on LTD		300,000		300,000		0		0%

		Materials and supplies		537,705		1,512,350		974,645		181%

		Mayor and council expenses		141,350		156,700		15,350		11%

		Provision for bad debts		40,000		40,000		0		0%

		Salaries, wages and benefits		2,171,700		1,190,900		(980,800)		-45%

		Total Expenses		3,743,755		3,759,450		15,695		0%



		Operating Surplus(Deficit)		6,761,745		7,767,900		1,006,155		15%





PS

		2025 Operating Budget

		OPERATIONS		2024 Budget		2025 Budget		Variance		% Variance

		Revenue

		Ambulance Billings		686,300		707,300		21,000		3%

		Fire Hall		0		20,000		20,000		-

		Government  Transfers For Operating		37,000		37,000		0		0%

		Other Revenue From Own Sources		40,000		20,000		(20,000)		-50%

		Total Revenues		763,300		784,300		21,000		3%

		Expense

		Contracted and general services		127,515		131,500		3,985		3%

		Materials and supplies		227,610		305,250		77,640		34%

		Salaries, wages and benefits		536,500		668,900		132,400		25%

		Utilities		107,945		99,250		(8,695)		-8%

		Total Expenses		999,570		1,204,900		205,330		21%



		Operating Surplus(Deficit)		(236,270)		(420,600)		(184,330)		78%





PW

		2025 Operating Budget

		OPERATIONS		2024 Budget		2025 Budget		Variance		% Variance

		Revenue																-1

		Licenses & Permits		27,000		35,000		8,000		30%

		Total Revenues		27,000		35,000		8,000		30%

		Expense

		Contracted and general services		692,000		682,500		(9,500)		-1%

		Materials and supplies		479,412		642,500		163,088		34%

		Salaries, wages and benefits		901,700		1,258,300		356,600		40%

		Utilities		379,000		407,500		28,500		8%

		Total Expenses		2,452,112		2,990,800		538,688		22%



		Operating Surplus(Deficit)		(2,425,112)		(2,955,800)		(530,688)		22%





ES

		2025 Operating Budget

		OPERATIONS		2024 Budget		2025 Budget		Variance		% Variance

		Revenue

		Government Transfers For Water And Sewer		0		272,250		272,250		-

		Landfill Revenues		220,000		215,000		(5,000)		-2%

		Other Revenue From Own Sources		14,000		242,600		228,600		1633%

		Total Revenues		234,000		729,850		495,850		212%

		Expense

		Contracted and general services		121,508		80,000		(41,508)		-34%

		Materials and supplies		465,000		513,500		48,500		10%

		Salaries, wages and benefits		60,200		202,600		142,400		237%

		Utilities		3,000		5,250		2,250		75%

		Total Expenses		649,708		801,350		151,643		23%



		Operating Surplus(Deficit)		(415,708)		(71,500)		344,208		-83%





LD

		2025 Operating Budget

		OPERATIONS		2024 Budget		2025 Budget		Variance		% Variance

		Revenue

		Land Sales, Lease And Development		1,934,000		1,459,000		(475,000)		-25%

		Total Revenues		1,934,000		1,459,000		(475,000)		-25%

		Expense

		Contracted and general services		0		5,500		5,500		-

		Materials and supplies		1,590,000		1,032,500		(557,500)		-35%

		Salaries, wages and benefits		0		17,600		17,600		-

		Total Expenses		1,590,000		1,055,600		(534,400)		-34%



		Operating Surplus(Deficit)		344,000		403,400		59,400		17%





WS

		2025 Operating Budget

		OPERATIONS		2024 Budget		2025 Budget		Variance		% Variance

		Revenue

		Government Transfers For Water And Sewer		1,097,000		816,750		(280,250)		-26%

		Water And Sewer Revenues		2,177,000		2,291,000		114,000		5%

		Total Revenues		3,274,000		3,107,750		(166,250)		-5%

		Expense

		Contracted and general services		1,454,000		1,452,000		(2,000)		-0%

		Materials and supplies		322,500		335,000		12,500		4%

		Salaries, wages and benefits		394,500		569,900		175,400		44%

		Utilities		428,000		460,000		32,000		7%

		Total Expenses		2,599,000		2,816,900		217,900		8%



		Operating Surplus(Deficit)		675,000		290,850		(384,150)		-57%





RC

		2025 Operating Budget

		OPERATIONS		2024 Budget		2025 Budget		Variance		% Variance

		Revenue

		Government  Transfers For Operating		99,670		150,000		50,330		50%

		Grants/ Donations		0		100,000		100,000		-

		Recreation Advertising		26,000		25,000		(1,000)		-4%

		Recreation Ice Revenues		6,000		5,000		(1,000)		-17%

		Recreation Other Revenues		71,000		0		(71,000)		-100%

		Recreation Program Revenues		54,000		75,000		21,000		39%

		Recreation Rental Revenues		219,000		221,000		2,000		1%

		Sale of Services		67,000		69,500		2,500		4%

		Total Revenues		542,670		645,500		102,830		19%

		Expense

		Contracted and general services		289,100		315,000		25,900		9%

		Materials and supplies		395,226		401,750		6,524		2%

		Salaries, wages and benefits		1,299,900		1,678,700		378,800		29%

		Utilities		870,000		855,500		(14,500)		-2%

		Total Expenses		2,854,226		3,250,950		396,724		14%



		Operating Surplus(Deficit)		(2,311,556)		(2,605,450)		(293,894)		13%





ED

		2025 Operating Budget

		OPERATIONS		2024 Budget		2025 Budget		Variance		% Variance

		Revenue

		Grants/ Donations		33,000		30,000		(3,000)		-9%

		Licenses & Permits		77,000		75,000		(2,000)		-3%

		Other Revenue From Own Sources		150,000		150,000		0		0%

		Tourism Revenue		8,000		81,500		73,500		919%

		Total Revenues		268,000		336,500		68,500		26%

		Expense

		Contracted and general services		162,600		162,500		(100)		-0%

		Materials and supplies		73,800		165,000		91,200		124%

		Salaries, wages and benefits		127,700		161,300		33,600		26%

		Utilities		6,000		6,500		500		8%

		Total Expenses		370,100		495,300		125,200		34%



		Operating Surplus(Deficit)		(102,100)		(158,800)		(56,700)		56%






Water and Sewer Services

%

OPERATIONS 2024 Budget|2025 Budget| Variance |Variance
Revenue

Government Transfers For Water And Sewer 1,097,000 816,750 (280,250) -26%
Water And Sewer Revenues 2,177,000 2,291,000 114,000 5%
Total Revenues 3,274,000 3,107,750 | (166,250) -5%
Expense

Contracted and general services 1,454,000 1,452,000 (2,000) 0%
Materials and supplies 322,500 335,000 12,500 4%
Salaries, wages and benefits 394,500 569,900 175,400 44%
Utilities 428,000 460,000 32,000 7%
Total Expenses 2,599,000 2,816,900 217,900 8%
Operating Surplus(Deficit) 675,000 290,850 | (384,150) -57%




Worksheet

		2025 Operating Budget

		OPERATIONS				2024 YTD		2024 Budget		2025 Budget		Variance		% Variance

		Revenue		Ambulance Billings		(576,660)		(686,300)		(707,300)		(21,000)		3%

				Fire Hall		(1,780)		0		(20,000)

				Franchise Fee		(165,467)		(300,000)		(300,000)

				Government  Transfers For Operating		(2,379,736)		(2,515,670)		(2,622,000)

				Government Transfers For Water And Sewer		(1,020,110)		(1,097,000)		(1,089,000)

				Grants/ Donations		(164,200)		(183,000)		(1,130,000)

				Interest Revenues		(125,146)		(105,000)		(125,000)

				Land Sales, Lease And Development		(550,152)		(1,934,000)		(1,459,000)

				Landfill Revenues		(225,230)		(220,000)		(215,000)

				Licenses & Permits		(109,806)		(120,500)		(124,500)

				Other Revenue From Own Sources		(48,819)		(229,000)		(437,600)

				Property Taxes		(7,705,730)		(7,782,000)		(7,971,100)

				Recreation Advertising		(19,966)		(26,000)		(25,000)

				Recreation Ice Revenues		0		(6,000)		(5,000)

				Recreation Other Revenues		(25,765)		(71,000)		0

				Recreation Program Revenues		(68,880)		(54,000)		(75,000)

				Recreation Rental Revenues		(163,897)		(219,000)		(221,000)										2024 YTD		2024 budget		2025 budget

				Sale of Services		(66,413)		(75,000)		(78,250)								Sales of services		(1,161,087)		(1,365,300)		(1,428,050)

				School Tax Levies		(769,109)		(790,000)		(790,000)								Property taxes		(7,386,853)		(7,522,000)		(7,619,100)

				School Tax Levies Payable		798,371		790,000		790,000								Revenue from other sources		(449,237)		(754,500)		(987,100)

				Tourism Revenue		(12,497)		(8,000)		(81,500)

				Water And Sewer Revenues		(1,782,110)		(2,177,000)		(2,291,000)

		Revenue Total				(15,183,101)		(17,808,470)		(18,977,250)

		Expense		Bank Charges and Interest		9,374		60,000		64,500

				Contracted and general services		2,518,423		3,037,723		2,979,000

				Insurance		301,078		302,000		345,000

				Interest on LTD		168,655		300,000		300,000

				Materials and supplies		2,318,105		4,091,253		4,907,850

				Mayor and council expenses		118,712		141,350		156,700

				Municipal Tax Exemption		245,826		260,000		306,000

				Provision for bad debts		0		40,000		40,000

				Salaries, wages and benefits		4,743,086		5,492,200		5,748,200

				School Tax Exemption		43,791		0		46,000

				Transfers to Reserves		0		2,290,000		2,250,000

				Utilities		1,424,852		1,793,945		1,834,000

		Expense Total				11,891,902		17,808,471		18,977,250

		Grand Total				(3,291,200)		1		0











Cap Budget

		External Capital Funding Source		2025

		CPI		2,599,431

		Community Building Fund		2,556,409

		Federal ICIP		325,000

		Disaster Mit and Adapt Fund - Fed		2,831,688

		Insurance		1,439,583

		Other Federal/GNWT		130,000

		Total		9,882,111



		Internal Capital Funding Sources		2025

		Recreation Infrastructure Reserve		130,000

		Municipal Infrastructure Reserve		1,202,008

		O&M Funding for Debt Servicing		300,000

		Utility Infrastructure Reserve		50,000

		Total		1,682,008



		Project Name		2025 Total

		Asset Management System Implementation		151,500

		Computer Equipment Replacement Program		44,000

		Debt Service Community Center - CPI and Donation Portion		836,000

		EV Charging Station		- 0

		New ERP System		- 0

		Online Payroll System		20,000

		Small Capital Program - Tourism and Economic Development		7,000

		Wharf Upgrades		- 0

		Grand Total		1,058,500





Consolidation

		Consolidated Total

		2025 Operating Budget

		OPERATIONS		2024 YTD		2024 Budget		2025 Budget		Variance		% Variance

		Revenue

		Government  Transfers For Operating		2,379,736		2,515,670		2,622,000		106,330		4%

		Government Transfers For Water And Sewer		1,020,110		1,097,000		1,089,000		(8,000)		-1%

		Grants/ Donations		164,200		183,000		1,130,000		947,000		517%

		Land Sales, Lease And Development		550,152		1,934,000		1,459,000		(475,000)		-25%

		Other Revenue From Own Sources		449,237		754,500		987,100		232,600		31%

		Property Taxes		7,386,853		7,522,000		7,619,100		97,100		1%

		Sale of Services		1,161,087		1,365,300		1,428,050		62,750		5%

		Water And Sewer Revenues		1,782,110		2,177,000		2,291,000		114,000		5%																																2024 YTD		2024 budget		2025 budget

		Total Revenues		14,893,485		17,548,470		18,625,250		1,076,780		6%																														Sales of services		(1,161,087)		(1,365,300)		(1,428,050)

		Expense																																								Property taxes		(7,386,853)		(7,522,000)		(7,600,800)

		Bank Charges and Interest		9,374		60,000		64,500		4,500		8%																														Revenue from other sources		(449,237)		(754,500)		(987,100)

		Contracted and general services		2,518,423		3,037,723		2,979,000		(58,723)		-2%

		Insurance		301,078		302,000		345,000		43,000		14%

		Interest on LTD		168,655		300,000		300,000		0		0%

		Materials and supplies		2,318,105		4,091,253		4,907,850		816,597		20%

		Mayor and council expenses		118,712		141,350		156,700		15,350		11%

		Provision for bad debts		0		40,000		40,000		0		0%

		Salaries, wages and benefits		4,743,086		5,492,200		5,748,200		256,000		5%

		Utilities		1,424,852		1,793,945		1,834,000		40,055		2%

		Total Expenses		11,602,285		15,258,471		16,375,250		1,116,780		7%



		Operating Surplus(Deficit)		3,291,200		2,290,000		2,250,000		(40,000)		-2%









rEVENUES



















Government  Transfers For Operating	Government Transfers For Water And Sewer	Grants/ Donations	Land Sales, Lease And Development	Other Revenue From Own Sources	Property Taxes	Sale of Services	Water And Sewer Revenues	2622000	1089000	1130000	1459000	987100	7619100	1428050	2291000	















Government  Transfers For Operating	Government Transfers For Water And Sewer	Grants/ Donations	Land Sales, Lease And Development	Other Revenue From Own Sources	Property Taxes	Sale of Services	Water And Sewer Revenues	2622000	1089000	1130000	1459000	987100	7619100	1428050	2291000	

EXPENSES





















Bank Charges and Interest	Contracted and general services	Insurance	Interest on LTD	Materials and supplies	Mayor and council expenses	Provision for bad debts	Salaries, wages and benefits	Utilities	64500	2979000	345000	300000	4907850	156700	40000	5748200	1834000	

















Bank Charges and Interest	Contracted and general services	Insurance	Interest on LTD	Materials and supplies	Mayor and council expenses	Provision for bad debts	Salaries, wages and benefits	Utilities	64500	2979000	345000	300000	4907850	156700	40000	5748200	1834000	

2024 YTD	

Government  Transfers For Operating	Government Transfers For Water And Sewer	Grants/ Donations	Land Sales, Lease And Development	Other Revenue From Own Sources	Property Taxes	Sale of Services	Water And Sewer Revenues	Total Revenues	2379736	1020110	164200.01	550152.49	449237.01	7386852.5800000001	1161087.1100000001	1782110.02	14893485.219999999	2024 Budget	

Government  Transfers For Operating	Government Transfers For Water And Sewer	Grants/ Donations	Land Sales, Lease And Development	Other Revenue From Own Sources	Property Taxes	Sale of Services	Water And Sewer Revenues	Total Revenues	2515670	1097000	183000	1934000	754500	7522000	1365300	2177000	17548470	2025 Budget	

Government  Transfers For Operating	Government Transfers For Water And Sewer	Grants/ Donations	Land Sales, Lease And Development	Other Revenue From Own Sources	Property Taxes	Sale of Services	Water And Sewer Revenues	Total Revenues	2622000	1089000	1130000	1459000	987100	7619100	1428050	2291000	18625250	







2024 YTD	

Bank Charges and Interest	Contracted and general services	Insurance	Interest on LTD	Materials and supplies	Mayor and council expenses	Provision for bad debts	Salaries, wages and benefits	Utilities	Total Expenses	9374.1699999999983	2518423.2400000002	301078	168654.94	2318104.7900000005	118712.22	0	4743086.22	1424851.8699999999	11602285.449999999	2024 Budget	

Bank Charges and Interest	Contracted and general services	Insurance	Interest on LTD	Materials and supplies	Mayor and council expenses	Provision for bad debts	Salaries, wages and benefits	Utilities	Total Expenses	60000	3037722.5	302000	300000	4091253	141350	40000	5492200	1793945	15258470.5	2025 Budget	

Bank Charges and Interest	Contracted and general services	Insurance	Interest on LTD	Materials and supplies	Mayor and council expenses	Provision for bad debts	Salaries, wages and benefits	Utilities	Total Expenses	64500	2979000	345000	300000	4907850	156700	40000	5748200	1834000	16375250	









GG

		2025 Operating Budget

		OPERATIONS		2024 Budget		2025 Budget		Variance		% Variance

		Revenue

		Franchise Fee		300,000		300,000		0		0%

		Government  Transfers For Operating		2,379,000		2,435,000		56,000		2%

		Grants/ Donations		150,000		1,000,000		850,000		567%

		Interest Revenues		105,000		125,000		20,000		19%

		Licenses & Permits		16,500		14,500		(2,000)		-12%

		Other Revenue From Own Sources		25,000		25,000		0		0%

		Property Taxes		7,522,000		7,619,100		97,100		1%

		Sale of Services		8,000		8,750		750		9%

		Total Revenues		10,505,500		11,527,350		1,021,850		10%

		Expense

		Bank Charges and Interest		60,000		64,500		4,500		8%

		Contracted and general services		191,000		150,000		(41,000)		-21%

		Insurance		302,000		345,000		43,000		14%

		Interest on LTD		300,000		300,000		0		0%

		Materials and supplies		537,705		1,512,350		974,645		181%

		Mayor and council expenses		141,350		156,700		15,350		11%

		Provision for bad debts		40,000		40,000		0		0%

		Salaries, wages and benefits		2,171,700		1,190,900		(980,800)		-45%

		Total Expenses		3,743,755		3,759,450		15,695		0%



		Operating Surplus(Deficit)		6,761,745		7,767,900		1,006,155		15%





PS

		2025 Operating Budget

		OPERATIONS		2024 Budget		2025 Budget		Variance		% Variance

		Revenue

		Ambulance Billings		686,300		707,300		21,000		3%

		Fire Hall		0		20,000		20,000		-

		Government  Transfers For Operating		37,000		37,000		0		0%

		Other Revenue From Own Sources		40,000		20,000		(20,000)		-50%

		Total Revenues		763,300		784,300		21,000		3%

		Expense

		Contracted and general services		127,515		131,500		3,985		3%

		Materials and supplies		227,610		305,250		77,640		34%

		Salaries, wages and benefits		536,500		668,900		132,400		25%

		Utilities		107,945		99,250		(8,695)		-8%

		Total Expenses		999,570		1,204,900		205,330		21%



		Operating Surplus(Deficit)		(236,270)		(420,600)		(184,330)		78%





PW

		2025 Operating Budget

		OPERATIONS		2024 Budget		2025 Budget		Variance		% Variance

		Revenue																-1

		Licenses & Permits		27,000		35,000		8,000		30%

		Total Revenues		27,000		35,000		8,000		30%

		Expense

		Contracted and general services		692,000		682,500		(9,500)		-1%

		Materials and supplies		479,412		642,500		163,088		34%

		Salaries, wages and benefits		901,700		1,258,300		356,600		40%

		Utilities		379,000		407,500		28,500		8%

		Total Expenses		2,452,112		2,990,800		538,688		22%



		Operating Surplus(Deficit)		(2,425,112)		(2,955,800)		(530,688)		22%





ES

		2025 Operating Budget

		OPERATIONS		2024 Budget		2025 Budget		Variance		% Variance

		Revenue

		Government Transfers For Water And Sewer		0		272,250		272,250		-

		Landfill Revenues		220,000		215,000		(5,000)		-2%

		Other Revenue From Own Sources		14,000		242,600		228,600		1633%

		Total Revenues		234,000		729,850		495,850		212%

		Expense

		Contracted and general services		121,508		80,000		(41,508)		-34%

		Materials and supplies		465,000		513,500		48,500		10%

		Salaries, wages and benefits		60,200		202,600		142,400		237%

		Utilities		3,000		5,250		2,250		75%

		Total Expenses		649,708		801,350		151,643		23%



		Operating Surplus(Deficit)		(415,708)		(71,500)		344,208		-83%





LD

		2025 Operating Budget

		OPERATIONS		2024 Budget		2025 Budget		Variance		% Variance

		Revenue

		Land Sales, Lease And Development		1,934,000		1,459,000		(475,000)		-25%

		Total Revenues		1,934,000		1,459,000		(475,000)		-25%

		Expense

		Contracted and general services		0		5,500		5,500		-

		Materials and supplies		1,590,000		1,032,500		(557,500)		-35%

		Salaries, wages and benefits		0		17,600		17,600		-

		Total Expenses		1,590,000		1,055,600		(534,400)		-34%



		Operating Surplus(Deficit)		344,000		403,400		59,400		17%





WS

		2025 Operating Budget

		OPERATIONS		2024 Budget		2025 Budget		Variance		% Variance

		Revenue

		Government Transfers For Water And Sewer		1,097,000		816,750		(280,250)		-26%

		Water And Sewer Revenues		2,177,000		2,291,000		114,000		5%

		Total Revenues		3,274,000		3,107,750		(166,250)		-5%

		Expense

		Contracted and general services		1,454,000		1,452,000		(2,000)		-0%

		Materials and supplies		322,500		335,000		12,500		4%

		Salaries, wages and benefits		394,500		569,900		175,400		44%

		Utilities		428,000		460,000		32,000		7%

		Total Expenses		2,599,000		2,816,900		217,900		8%



		Operating Surplus(Deficit)		675,000		290,850		(384,150)		-57%





RC

		2025 Operating Budget

		OPERATIONS		2024 Budget		2025 Budget		Variance		% Variance

		Revenue

		Government  Transfers For Operating		99,670		150,000		50,330		50%

		Grants/ Donations		0		100,000		100,000		-

		Recreation Advertising		26,000		25,000		(1,000)		-4%

		Recreation Ice Revenues		6,000		5,000		(1,000)		-17%

		Recreation Other Revenues		71,000		0		(71,000)		-100%

		Recreation Program Revenues		54,000		75,000		21,000		39%

		Recreation Rental Revenues		219,000		221,000		2,000		1%

		Sale of Services		67,000		69,500		2,500		4%

		Total Revenues		542,670		645,500		102,830		19%

		Expense

		Contracted and general services		289,100		315,000		25,900		9%

		Materials and supplies		395,226		401,750		6,524		2%

		Salaries, wages and benefits		1,299,900		1,678,700		378,800		29%

		Utilities		870,000		855,500		(14,500)		-2%

		Total Expenses		2,854,226		3,250,950		396,724		14%



		Operating Surplus(Deficit)		(2,311,556)		(2,605,450)		(293,894)		13%





ED

		2025 Operating Budget

		OPERATIONS		2024 Budget		2025 Budget		Variance		% Variance

		Revenue

		Grants/ Donations		33,000		30,000		(3,000)		-9%

		Licenses & Permits		77,000		75,000		(2,000)		-3%

		Other Revenue From Own Sources		150,000		150,000		0		0%

		Tourism Revenue		8,000		81,500		73,500		919%

		Total Revenues		268,000		336,500		68,500		26%

		Expense

		Contracted and general services		162,600		162,500		(100)		-0%

		Materials and supplies		73,800		165,000		91,200		124%

		Salaries, wages and benefits		127,700		161,300		33,600		26%

		Utilities		6,000		6,500		500		8%

		Total Expenses		370,100		495,300		125,200		34%



		Operating Surplus(Deficit)		(102,100)		(158,800)		(56,700)		56%






Recreation and Cultural

%

OPERATIONS 2024 Budget|2025 Budget| Variance |Variance
Revenue

Government Transfers For Operating 99,670 150,000 50,330 50%
Grants/ Donations 33,000 130,000 97,000 294%
Recreation Advertising 26,000 25,000 (1,000) -4%
Recreation Ice Revenues 6,000 5,000 (1,000) -17%
Recreation Other Revenues 71,000 0 (71,000) -100%
Recreation Program Revenues 54,000 75,000 21,000 39%
Recreation Rental Revenues 219,000 221,000 2,000 1%
Sale of Services 67,000 69,500 2,500 4%
Tourism Revenue 8,000 81,500 73,500 919%
Total Revenues 583,670 757,000 173,330 30%
Expense

Contracted and general services 301,700 327,500 25,800 9%
Materials and supplies 462,026 559,250 97,224 21%
Salaries, wages and benefits 1,427,600 1,840,000 412,400 29%
Utilities 876,000 862,000 (14,000) -2%
Total Expenses 3,067,326 3,588,750 521,424 17%
Operating Surplus(Deficit) (2,483,656)| (2,831,750)| (348,094) 14%




Worksheet

		2025 Operating Budget

		OPERATIONS				2024 YTD		2024 Budget		2025 Budget		Variance		% Variance

		Revenue		Ambulance Billings		(576,660)		(686,300)		(707,300)		(21,000)		3%

				Fire Hall		(1,780)		0		(20,000)

				Franchise Fee		(165,467)		(300,000)		(300,000)

				Government  Transfers For Operating		(2,379,736)		(2,515,670)		(2,622,000)

				Government Transfers For Water And Sewer		(1,020,110)		(1,097,000)		(1,089,000)

				Grants/ Donations		(164,200)		(183,000)		(1,130,000)

				Interest Revenues		(125,146)		(105,000)		(125,000)

				Land Sales, Lease And Development		(550,152)		(1,934,000)		(1,459,000)

				Landfill Revenues		(225,230)		(220,000)		(215,000)

				Licenses & Permits		(109,806)		(120,500)		(124,500)

				Other Revenue From Own Sources		(48,819)		(229,000)		(437,600)

				Property Taxes		(7,705,730)		(7,782,000)		(7,971,100)

				Recreation Advertising		(19,966)		(26,000)		(25,000)

				Recreation Ice Revenues		0		(6,000)		(5,000)

				Recreation Other Revenues		(25,765)		(71,000)		0

				Recreation Program Revenues		(68,880)		(54,000)		(75,000)

				Recreation Rental Revenues		(163,897)		(219,000)		(221,000)										2024 YTD		2024 budget		2025 budget

				Sale of Services		(66,413)		(75,000)		(78,250)								Sales of services		(1,161,087)		(1,365,300)		(1,428,050)

				School Tax Levies		(769,109)		(790,000)		(790,000)								Property taxes		(7,386,853)		(7,522,000)		(7,619,100)

				School Tax Levies Payable		798,371		790,000		790,000								Revenue from other sources		(449,237)		(754,500)		(987,100)

				Tourism Revenue		(12,497)		(8,000)		(81,500)

				Water And Sewer Revenues		(1,782,110)		(2,177,000)		(2,291,000)

		Revenue Total				(15,183,101)		(17,808,470)		(18,977,250)

		Expense		Bank Charges and Interest		9,374		60,000		64,500

				Contracted and general services		2,518,423		3,037,723		2,979,000

				Insurance		301,078		302,000		345,000

				Interest on LTD		168,655		300,000		300,000

				Materials and supplies		2,318,105		4,091,253		4,907,850

				Mayor and council expenses		118,712		141,350		156,700

				Municipal Tax Exemption		245,826		260,000		306,000

				Provision for bad debts		0		40,000		40,000

				Salaries, wages and benefits		4,743,086		5,492,200		5,748,200

				School Tax Exemption		43,791		0		46,000

				Transfers to Reserves		0		2,290,000		2,250,000

				Utilities		1,424,852		1,793,945		1,834,000

		Expense Total				11,891,902		17,808,471		18,977,250

		Grand Total				(3,291,200)		1		0











Cap Budget

		External Capital Funding Source		2025

		CPI		2,599,431

		Community Building Fund		2,556,409

		Federal ICIP		325,000

		Disaster Mit and Adapt Fund - Fed		2,831,688

		Insurance		1,439,583

		Other Federal/GNWT		130,000

		Total		9,882,111



		Internal Capital Funding Sources		2025

		Recreation Infrastructure Reserve		130,000

		Municipal Infrastructure Reserve		1,202,008

		O&M Funding for Debt Servicing		300,000

		Utility Infrastructure Reserve		50,000

		Total		1,682,008



		Project Name		2025 Total

		Asset Management System Implementation		151,500

		Computer Equipment Replacement Program		44,000

		Debt Service Community Center - CPI and Donation Portion		836,000

		EV Charging Station		- 0

		New ERP System		- 0

		Online Payroll System		20,000

		Small Capital Program - Tourism and Economic Development		7,000

		Wharf Upgrades		- 0

		Grand Total		1,058,500





Consolidation

		Consolidated Total

		2025 Operating Budget

		OPERATIONS		2024 YTD		2024 Budget		2025 Budget		Variance		% Variance

		Revenue

		Government  Transfers For Operating		2,379,736		2,515,670		2,622,000		106,330		4%

		Government Transfers For Water And Sewer		1,020,110		1,097,000		1,089,000		(8,000)		-1%

		Grants/ Donations		164,200		183,000		1,130,000		947,000		517%

		Land Sales, Lease And Development		550,152		1,934,000		1,459,000		(475,000)		-25%

		Other Revenue From Own Sources		449,237		754,500		987,100		232,600		31%

		Property Taxes		7,386,853		7,522,000		7,619,100		97,100		1%

		Sale of Services		1,161,087		1,365,300		1,428,050		62,750		5%

		Water And Sewer Revenues		1,782,110		2,177,000		2,291,000		114,000		5%																																2024 YTD		2024 budget		2025 budget

		Total Revenues		14,893,485		17,548,470		18,625,250		1,076,780		6%																														Sales of services		(1,161,087)		(1,365,300)		(1,428,050)

		Expense																																								Property taxes		(7,386,853)		(7,522,000)		(7,600,800)

		Bank Charges and Interest		9,374		60,000		64,500		4,500		8%																														Revenue from other sources		(449,237)		(754,500)		(987,100)

		Contracted and general services		2,518,423		3,037,723		2,979,000		(58,723)		-2%

		Insurance		301,078		302,000		345,000		43,000		14%

		Interest on LTD		168,655		300,000		300,000		0		0%

		Materials and supplies		2,318,105		4,091,253		4,907,850		816,597		20%

		Mayor and council expenses		118,712		141,350		156,700		15,350		11%

		Provision for bad debts		0		40,000		40,000		0		0%

		Salaries, wages and benefits		4,743,086		5,492,200		5,748,200		256,000		5%

		Utilities		1,424,852		1,793,945		1,834,000		40,055		2%

		Total Expenses		11,602,285		15,258,471		16,375,250		1,116,780		7%



		Operating Surplus(Deficit)		3,291,200		2,290,000		2,250,000		(40,000)		-2%









rEVENUES



















Government  Transfers For Operating	Government Transfers For Water And Sewer	Grants/ Donations	Land Sales, Lease And Development	Other Revenue From Own Sources	Property Taxes	Sale of Services	Water And Sewer Revenues	2622000	1089000	1130000	1459000	987100	7619100	1428050	2291000	















Government  Transfers For Operating	Government Transfers For Water And Sewer	Grants/ Donations	Land Sales, Lease And Development	Other Revenue From Own Sources	Property Taxes	Sale of Services	Water And Sewer Revenues	2622000	1089000	1130000	1459000	987100	7619100	1428050	2291000	

EXPENSES





















Bank Charges and Interest	Contracted and general services	Insurance	Interest on LTD	Materials and supplies	Mayor and council expenses	Provision for bad debts	Salaries, wages and benefits	Utilities	64500	2979000	345000	300000	4907850	156700	40000	5748200	1834000	

















Bank Charges and Interest	Contracted and general services	Insurance	Interest on LTD	Materials and supplies	Mayor and council expenses	Provision for bad debts	Salaries, wages and benefits	Utilities	64500	2979000	345000	300000	4907850	156700	40000	5748200	1834000	

2024 YTD	

Government  Transfers For Operating	Government Transfers For Water And Sewer	Grants/ Donations	Land Sales, Lease And Development	Other Revenue From Own Sources	Property Taxes	Sale of Services	Water And Sewer Revenues	Total Revenues	2379736	1020110	164200.01	550152.49	449237.01	7386852.5800000001	1161087.1100000001	1782110.02	14893485.219999999	2024 Budget	

Government  Transfers For Operating	Government Transfers For Water And Sewer	Grants/ Donations	Land Sales, Lease And Development	Other Revenue From Own Sources	Property Taxes	Sale of Services	Water And Sewer Revenues	Total Revenues	2515670	1097000	183000	1934000	754500	7522000	1365300	2177000	17548470	2025 Budget	

Government  Transfers For Operating	Government Transfers For Water And Sewer	Grants/ Donations	Land Sales, Lease And Development	Other Revenue From Own Sources	Property Taxes	Sale of Services	Water And Sewer Revenues	Total Revenues	2622000	1089000	1130000	1459000	987100	7619100	1428050	2291000	18625250	







2024 YTD	

Bank Charges and Interest	Contracted and general services	Insurance	Interest on LTD	Materials and supplies	Mayor and council expenses	Provision for bad debts	Salaries, wages and benefits	Utilities	Total Expenses	9374.1699999999983	2518423.2400000002	301078	168654.94	2318104.7900000005	118712.22	0	4743086.22	1424851.8699999999	11602285.449999999	2024 Budget	

Bank Charges and Interest	Contracted and general services	Insurance	Interest on LTD	Materials and supplies	Mayor and council expenses	Provision for bad debts	Salaries, wages and benefits	Utilities	Total Expenses	60000	3037722.5	302000	300000	4091253	141350	40000	5492200	1793945	15258470.5	2025 Budget	

Bank Charges and Interest	Contracted and general services	Insurance	Interest on LTD	Materials and supplies	Mayor and council expenses	Provision for bad debts	Salaries, wages and benefits	Utilities	Total Expenses	64500	2979000	345000	300000	4907850	156700	40000	5748200	1834000	16375250	









GG

		2025 Operating Budget

		OPERATIONS		2024 Budget		2025 Budget		Variance		% Variance

		Revenue

		Franchise Fee		300,000		300,000		0		0%

		Government  Transfers For Operating		2,379,000		2,435,000		56,000		2%

		Grants/ Donations		150,000		1,000,000		850,000		567%

		Interest Revenues		105,000		125,000		20,000		19%

		Licenses & Permits		16,500		14,500		(2,000)		-12%

		Other Revenue From Own Sources		25,000		25,000		0		0%

		Property Taxes		7,522,000		7,619,100		97,100		1%

		Sale of Services		8,000		8,750		750		9%

		Total Revenues		10,505,500		11,527,350		1,021,850		10%

		Expense

		Bank Charges and Interest		60,000		64,500		4,500		8%

		Contracted and general services		191,000		150,000		(41,000)		-21%

		Insurance		302,000		345,000		43,000		14%

		Interest on LTD		300,000		300,000		0		0%

		Materials and supplies		537,705		1,512,350		974,645		181%

		Mayor and council expenses		141,350		156,700		15,350		11%

		Provision for bad debts		40,000		40,000		0		0%

		Salaries, wages and benefits		2,171,700		1,190,900		(980,800)		-45%

		Total Expenses		3,743,755		3,759,450		15,695		0%



		Operating Surplus(Deficit)		6,761,745		7,767,900		1,006,155		15%





PS

		2025 Operating Budget

		OPERATIONS		2024 Budget		2025 Budget		Variance		% Variance

		Revenue

		Ambulance Billings		686,300		707,300		21,000		3%

		Fire Hall		0		20,000		20,000		-

		Government  Transfers For Operating		37,000		37,000		0		0%

		Other Revenue From Own Sources		40,000		20,000		(20,000)		-50%

		Total Revenues		763,300		784,300		21,000		3%

		Expense

		Contracted and general services		127,515		131,500		3,985		3%

		Materials and supplies		227,610		305,250		77,640		34%

		Salaries, wages and benefits		536,500		668,900		132,400		25%

		Utilities		107,945		99,250		(8,695)		-8%

		Total Expenses		999,570		1,204,900		205,330		21%



		Operating Surplus(Deficit)		(236,270)		(420,600)		(184,330)		78%





PW

		2025 Operating Budget

		OPERATIONS		2024 Budget		2025 Budget		Variance		% Variance

		Revenue																-1

		Licenses & Permits		27,000		35,000		8,000		30%

		Total Revenues		27,000		35,000		8,000		30%

		Expense

		Contracted and general services		692,000		682,500		(9,500)		-1%

		Materials and supplies		479,412		642,500		163,088		34%

		Salaries, wages and benefits		901,700		1,258,300		356,600		40%

		Utilities		379,000		407,500		28,500		8%

		Total Expenses		2,452,112		2,990,800		538,688		22%



		Operating Surplus(Deficit)		(2,425,112)		(2,955,800)		(530,688)		22%





ES

		2025 Operating Budget

		OPERATIONS		2024 Budget		2025 Budget		Variance		% Variance

		Revenue

		Government Transfers For Water And Sewer		0		272,250		272,250		-

		Landfill Revenues		220,000		215,000		(5,000)		-2%

		Other Revenue From Own Sources		14,000		242,600		228,600		1633%

		Total Revenues		234,000		729,850		495,850		212%

		Expense

		Contracted and general services		121,508		80,000		(41,508)		-34%

		Materials and supplies		465,000		513,500		48,500		10%

		Salaries, wages and benefits		60,200		202,600		142,400		237%

		Utilities		3,000		5,250		2,250		75%

		Total Expenses		649,708		801,350		151,643		23%



		Operating Surplus(Deficit)		(415,708)		(71,500)		344,208		-83%





LD

		2025 Operating Budget

		OPERATIONS		2024 Budget		2025 Budget		Variance		% Variance

		Revenue

		Land Sales, Lease And Development		1,934,000		1,459,000		(475,000)		-25%

		Total Revenues		1,934,000		1,459,000		(475,000)		-25%

		Expense

		Contracted and general services		0		5,500		5,500		-

		Materials and supplies		1,590,000		1,032,500		(557,500)		-35%

		Salaries, wages and benefits		0		17,600		17,600		-

		Total Expenses		1,590,000		1,055,600		(534,400)		-34%



		Operating Surplus(Deficit)		344,000		403,400		59,400		17%





WS

		2025 Operating Budget

		OPERATIONS		2024 Budget		2025 Budget		Variance		% Variance

		Revenue

		Government Transfers For Water And Sewer		1,097,000		816,750		(280,250)		-26%

		Water And Sewer Revenues		2,177,000		2,291,000		114,000		5%

		Total Revenues		3,274,000		3,107,750		(166,250)		-5%

		Expense

		Contracted and general services		1,454,000		1,452,000		(2,000)		-0%

		Materials and supplies		322,500		335,000		12,500		4%

		Salaries, wages and benefits		394,500		569,900		175,400		44%

		Utilities		428,000		460,000		32,000		7%

		Total Expenses		2,599,000		2,816,900		217,900		8%



		Operating Surplus(Deficit)		675,000		290,850		(384,150)		-57%





RC

		2025 Operating Budget

		OPERATIONS		2024 Budget		2025 Budget		Variance		% Variance

		Revenue

		Government  Transfers For Operating		99,670		150,000		50,330		50%

		Grants/ Donations		33,000		130,000		97,000		294%

		Recreation Advertising		26,000		25,000		(1,000)		-4%

		Recreation Ice Revenues		6,000		5,000		(1,000)		-17%

		Recreation Other Revenues		71,000		0		(71,000)		-100%

		Recreation Program Revenues		54,000		75,000		21,000		39%

		Recreation Rental Revenues		219,000		221,000		2,000		1%

		Sale of Services		67,000		69,500		2,500		4%

		Tourism Revenue		8,000		81,500		73,500		919%

		Total Revenues		583,670		757,000		173,330		30%

		Expense

		Contracted and general services		301,700		327,500		25,800		9%

		Materials and supplies		462,026		559,250		97,224		21%

		Salaries, wages and benefits		1,427,600		1,840,000		412,400		29%

		Utilities		876,000		862,000		(14,000)		-2%

		Total Expenses		3,067,326		3,588,750		521,424		17%



		Operating Surplus(Deficit)		(2,483,656)		(2,831,750)		(348,094)		14%





ED

		2025 Operating Budget

		OPERATIONS		2024 Budget		2025 Budget		Variance		% Variance

		Revenue

		Licenses & Permits		77,000		75,000		(2,000)		-3%

		Other Revenue From Own Sources		150,000		150,000		0		0%

		Total Revenues		227,000		225,000		(2,000)		-1%

		Expense

		Contracted and general services		150,000		150,000		0		0%

		Materials and supplies		7,000		7,500		500		7%

		Total Expenses		157,000		157,500		500		0%



		Operating Surplus(Deficit)		70,000		67,500		(2,500)		-4%






Economic Development

%

OPERATIONS 2024 Budget|2025 Budget| Variance |Variance
Revenue

Licenses & Permits 77,000 75,000 (2,000) -3%
Other Revenue From Own Sources 150,000 150,000 0 0%
Total Revenues 227,000 225,000 (2,000) -1%
Expense

Contracted and general services 150,000 150,000 0 0%
Materials and supplies 7,000 7,500 500 7%
Total Expenses 157,000 157,500 500 0%
Operating Surplus(Deficit) 70,000 67,500 (2,500) -4%




Worksheet

		2025 Operating Budget

		OPERATIONS				2024 YTD		2024 Budget		2025 Budget		Variance		% Variance

		Revenue		Ambulance Billings		(576,660)		(686,300)		(707,300)		(21,000)		3%

				Fire Hall		(1,780)		0		(20,000)

				Franchise Fee		(165,467)		(300,000)		(300,000)

				Government  Transfers For Operating		(2,379,736)		(2,515,670)		(2,622,000)

				Government Transfers For Water And Sewer		(1,020,110)		(1,097,000)		(1,089,000)

				Grants/ Donations		(164,200)		(183,000)		(1,130,000)

				Interest Revenues		(125,146)		(105,000)		(125,000)

				Land Sales, Lease And Development		(550,152)		(1,934,000)		(1,459,000)

				Landfill Revenues		(225,230)		(220,000)		(215,000)

				Licenses & Permits		(109,806)		(120,500)		(124,500)

				Other Revenue From Own Sources		(48,819)		(229,000)		(437,600)

				Property Taxes		(7,705,730)		(7,782,000)		(7,971,100)

				Recreation Advertising		(19,966)		(26,000)		(25,000)

				Recreation Ice Revenues		0		(6,000)		(5,000)

				Recreation Other Revenues		(25,765)		(71,000)		0

				Recreation Program Revenues		(68,880)		(54,000)		(75,000)

				Recreation Rental Revenues		(163,897)		(219,000)		(221,000)										2024 YTD		2024 budget		2025 budget

				Sale of Services		(66,413)		(75,000)		(78,250)								Sales of services		(1,161,087)		(1,365,300)		(1,428,050)

				School Tax Levies		(769,109)		(790,000)		(790,000)								Property taxes		(7,386,853)		(7,522,000)		(7,619,100)

				School Tax Levies Payable		798,371		790,000		790,000								Revenue from other sources		(449,237)		(754,500)		(987,100)

				Tourism Revenue		(12,497)		(8,000)		(81,500)

				Water And Sewer Revenues		(1,782,110)		(2,177,000)		(2,291,000)

		Revenue Total				(15,183,101)		(17,808,470)		(18,977,250)

		Expense		Bank Charges and Interest		9,374		60,000		64,500

				Contracted and general services		2,518,423		3,037,723		2,979,000

				Insurance		301,078		302,000		345,000

				Interest on LTD		168,655		300,000		300,000

				Materials and supplies		2,318,105		4,091,253		4,907,850

				Mayor and council expenses		118,712		141,350		156,700

				Municipal Tax Exemption		245,826		260,000		306,000

				Provision for bad debts		0		40,000		40,000

				Salaries, wages and benefits		4,743,086		5,492,200		5,748,200

				School Tax Exemption		43,791		0		46,000

				Transfers to Reserves		0		2,290,000		2,250,000

				Utilities		1,424,852		1,793,945		1,834,000

		Expense Total				11,891,902		17,808,471		18,977,250

		Grand Total				(3,291,200)		1		0











Cap Budget

		External Capital Funding Source		2025

		CPI		2,599,431

		Community Building Fund		2,556,409

		Federal ICIP		325,000

		Disaster Mit and Adapt Fund - Fed		2,831,688

		Insurance		1,439,583

		Other Federal/GNWT		130,000

		Total		9,882,111



		Internal Capital Funding Sources		2025

		Recreation Infrastructure Reserve		130,000

		Municipal Infrastructure Reserve		1,202,008

		O&M Funding for Debt Servicing		300,000

		Utility Infrastructure Reserve		50,000

		Total		1,682,008



		Project Name		2025 Total

		Asset Management System Implementation		151,500

		Computer Equipment Replacement Program		44,000

		Debt Service Community Center - CPI and Donation Portion		836,000

		EV Charging Station		- 0

		New ERP System		- 0

		Online Payroll System		20,000

		Small Capital Program - Tourism and Economic Development		7,000

		Wharf Upgrades		- 0

		Grand Total		1,058,500





Consolidation

		Consolidated Total

		2025 Operating Budget

		OPERATIONS		2024 YTD		2024 Budget		2025 Budget		Variance		% Variance

		Revenue

		Government  Transfers For Operating		2,379,736		2,515,670		2,622,000		106,330		4%

		Government Transfers For Water And Sewer		1,020,110		1,097,000		1,089,000		(8,000)		-1%

		Grants/ Donations		164,200		183,000		1,130,000		947,000		517%

		Land Sales, Lease And Development		550,152		1,934,000		1,459,000		(475,000)		-25%

		Other Revenue From Own Sources		449,237		754,500		987,100		232,600		31%

		Property Taxes		7,386,853		7,522,000		7,619,100		97,100		1%

		Sale of Services		1,161,087		1,365,300		1,428,050		62,750		5%

		Water And Sewer Revenues		1,782,110		2,177,000		2,291,000		114,000		5%																																2024 YTD		2024 budget		2025 budget

		Total Revenues		14,893,485		17,548,470		18,625,250		1,076,780		6%																														Sales of services		(1,161,087)		(1,365,300)		(1,428,050)

		Expense																																								Property taxes		(7,386,853)		(7,522,000)		(7,600,800)

		Bank Charges and Interest		9,374		60,000		64,500		4,500		8%																														Revenue from other sources		(449,237)		(754,500)		(987,100)

		Contracted and general services		2,518,423		3,037,723		2,979,000		(58,723)		-2%

		Insurance		301,078		302,000		345,000		43,000		14%

		Interest on LTD		168,655		300,000		300,000		0		0%

		Materials and supplies		2,318,105		4,091,253		4,907,850		816,597		20%

		Mayor and council expenses		118,712		141,350		156,700		15,350		11%

		Provision for bad debts		0		40,000		40,000		0		0%

		Salaries, wages and benefits		4,743,086		5,492,200		5,748,200		256,000		5%

		Utilities		1,424,852		1,793,945		1,834,000		40,055		2%

		Total Expenses		11,602,285		15,258,471		16,375,250		1,116,780		7%



		Operating Surplus(Deficit)		3,291,200		2,290,000		2,250,000		(40,000)		-2%









rEVENUES



















Government  Transfers For Operating	Government Transfers For Water And Sewer	Grants/ Donations	Land Sales, Lease And Development	Other Revenue From Own Sources	Property Taxes	Sale of Services	Water And Sewer Revenues	2622000	1089000	1130000	1459000	987100	7619100	1428050	2291000	















Government  Transfers For Operating	Government Transfers For Water And Sewer	Grants/ Donations	Land Sales, Lease And Development	Other Revenue From Own Sources	Property Taxes	Sale of Services	Water And Sewer Revenues	2622000	1089000	1130000	1459000	987100	7619100	1428050	2291000	

EXPENSES





















Bank Charges and Interest	Contracted and general services	Insurance	Interest on LTD	Materials and supplies	Mayor and council expenses	Provision for bad debts	Salaries, wages and benefits	Utilities	64500	2979000	345000	300000	4907850	156700	40000	5748200	1834000	

















Bank Charges and Interest	Contracted and general services	Insurance	Interest on LTD	Materials and supplies	Mayor and council expenses	Provision for bad debts	Salaries, wages and benefits	Utilities	64500	2979000	345000	300000	4907850	156700	40000	5748200	1834000	

2024 YTD	

Government  Transfers For Operating	Government Transfers For Water And Sewer	Grants/ Donations	Land Sales, Lease And Development	Other Revenue From Own Sources	Property Taxes	Sale of Services	Water And Sewer Revenues	Total Revenues	2379736	1020110	164200.01	550152.49	449237.01	7386852.5800000001	1161087.1100000001	1782110.02	14893485.219999999	2024 Budget	

Government  Transfers For Operating	Government Transfers For Water And Sewer	Grants/ Donations	Land Sales, Lease And Development	Other Revenue From Own Sources	Property Taxes	Sale of Services	Water And Sewer Revenues	Total Revenues	2515670	1097000	183000	1934000	754500	7522000	1365300	2177000	17548470	2025 Budget	

Government  Transfers For Operating	Government Transfers For Water And Sewer	Grants/ Donations	Land Sales, Lease And Development	Other Revenue From Own Sources	Property Taxes	Sale of Services	Water And Sewer Revenues	Total Revenues	2622000	1089000	1130000	1459000	987100	7619100	1428050	2291000	18625250	







2024 YTD	

Bank Charges and Interest	Contracted and general services	Insurance	Interest on LTD	Materials and supplies	Mayor and council expenses	Provision for bad debts	Salaries, wages and benefits	Utilities	Total Expenses	9374.1699999999983	2518423.2400000002	301078	168654.94	2318104.7900000005	118712.22	0	4743086.22	1424851.8699999999	11602285.449999999	2024 Budget	

Bank Charges and Interest	Contracted and general services	Insurance	Interest on LTD	Materials and supplies	Mayor and council expenses	Provision for bad debts	Salaries, wages and benefits	Utilities	Total Expenses	60000	3037722.5	302000	300000	4091253	141350	40000	5492200	1793945	15258470.5	2025 Budget	

Bank Charges and Interest	Contracted and general services	Insurance	Interest on LTD	Materials and supplies	Mayor and council expenses	Provision for bad debts	Salaries, wages and benefits	Utilities	Total Expenses	64500	2979000	345000	300000	4907850	156700	40000	5748200	1834000	16375250	









GG

		2025 Operating Budget

		OPERATIONS		2024 Budget		2025 Budget		Variance		% Variance

		Revenue

		Franchise Fee		300,000		300,000		0		0%

		Government  Transfers For Operating		2,379,000		2,435,000		56,000		2%

		Grants/ Donations		150,000		1,000,000		850,000		567%

		Interest Revenues		105,000		125,000		20,000		19%

		Licenses & Permits		16,500		14,500		(2,000)		-12%

		Other Revenue From Own Sources		25,000		25,000		0		0%

		Property Taxes		7,522,000		7,619,100		97,100		1%

		Sale of Services		8,000		8,750		750		9%

		Total Revenues		10,505,500		11,527,350		1,021,850		10%

		Expense

		Bank Charges and Interest		60,000		64,500		4,500		8%

		Contracted and general services		191,000		150,000		(41,000)		-21%

		Insurance		302,000		345,000		43,000		14%

		Interest on LTD		300,000		300,000		0		0%

		Materials and supplies		537,705		1,512,350		974,645		181%

		Mayor and council expenses		141,350		156,700		15,350		11%

		Provision for bad debts		40,000		40,000		0		0%

		Salaries, wages and benefits		2,171,700		1,190,900		(980,800)		-45%

		Total Expenses		3,743,755		3,759,450		15,695		0%



		Operating Surplus(Deficit)		6,761,745		7,767,900		1,006,155		15%





PS

		2025 Operating Budget

		OPERATIONS		2024 Budget		2025 Budget		Variance		% Variance

		Revenue

		Ambulance Billings		686,300		707,300		21,000		3%

		Fire Hall		0		20,000		20,000		-

		Government  Transfers For Operating		37,000		37,000		0		0%

		Other Revenue From Own Sources		40,000		20,000		(20,000)		-50%

		Total Revenues		763,300		784,300		21,000		3%

		Expense

		Contracted and general services		127,515		131,500		3,985		3%

		Materials and supplies		227,610		305,250		77,640		34%

		Salaries, wages and benefits		536,500		668,900		132,400		25%

		Utilities		107,945		99,250		(8,695)		-8%

		Total Expenses		999,570		1,204,900		205,330		21%



		Operating Surplus(Deficit)		(236,270)		(420,600)		(184,330)		78%





PW

		2025 Operating Budget

		OPERATIONS		2024 Budget		2025 Budget		Variance		% Variance

		Revenue																-1

		Licenses & Permits		27,000		35,000		8,000		30%

		Total Revenues		27,000		35,000		8,000		30%

		Expense

		Contracted and general services		692,000		682,500		(9,500)		-1%

		Materials and supplies		479,412		642,500		163,088		34%

		Salaries, wages and benefits		901,700		1,258,300		356,600		40%

		Utilities		379,000		407,500		28,500		8%

		Total Expenses		2,452,112		2,990,800		538,688		22%



		Operating Surplus(Deficit)		(2,425,112)		(2,955,800)		(530,688)		22%





ES

		2025 Operating Budget

		OPERATIONS		2024 Budget		2025 Budget		Variance		% Variance

		Revenue

		Government Transfers For Water And Sewer		0		272,250		272,250		-

		Landfill Revenues		220,000		215,000		(5,000)		-2%

		Other Revenue From Own Sources		14,000		242,600		228,600		1633%

		Total Revenues		234,000		729,850		495,850		212%

		Expense

		Contracted and general services		121,508		80,000		(41,508)		-34%

		Materials and supplies		465,000		513,500		48,500		10%

		Salaries, wages and benefits		60,200		202,600		142,400		237%

		Utilities		3,000		5,250		2,250		75%

		Total Expenses		649,708		801,350		151,643		23%



		Operating Surplus(Deficit)		(415,708)		(71,500)		344,208		-83%





LD

		2025 Operating Budget

		OPERATIONS		2024 Budget		2025 Budget		Variance		% Variance

		Revenue

		Land Sales, Lease And Development		1,934,000		1,459,000		(475,000)		-25%

		Total Revenues		1,934,000		1,459,000		(475,000)		-25%

		Expense

		Contracted and general services		0		5,500		5,500		-

		Materials and supplies		1,590,000		1,032,500		(557,500)		-35%

		Salaries, wages and benefits		0		17,600		17,600		-

		Total Expenses		1,590,000		1,055,600		(534,400)		-34%



		Operating Surplus(Deficit)		344,000		403,400		59,400		17%





WS

		2025 Operating Budget

		OPERATIONS		2024 Budget		2025 Budget		Variance		% Variance

		Revenue

		Government Transfers For Water And Sewer		1,097,000		816,750		(280,250)		-26%

		Water And Sewer Revenues		2,177,000		2,291,000		114,000		5%

		Total Revenues		3,274,000		3,107,750		(166,250)		-5%

		Expense

		Contracted and general services		1,454,000		1,452,000		(2,000)		-0%

		Materials and supplies		322,500		335,000		12,500		4%

		Salaries, wages and benefits		394,500		569,900		175,400		44%

		Utilities		428,000		460,000		32,000		7%

		Total Expenses		2,599,000		2,816,900		217,900		8%



		Operating Surplus(Deficit)		675,000		290,850		(384,150)		-57%





RC

		2025 Operating Budget

		OPERATIONS		2024 Budget		2025 Budget		Variance		% Variance

		Revenue

		Government  Transfers For Operating		99,670		150,000		50,330		50%

		Grants/ Donations		33,000		130,000		97,000		294%

		Recreation Advertising		26,000		25,000		(1,000)		-4%

		Recreation Ice Revenues		6,000		5,000		(1,000)		-17%

		Recreation Other Revenues		71,000		0		(71,000)		-100%

		Recreation Program Revenues		54,000		75,000		21,000		39%

		Recreation Rental Revenues		219,000		221,000		2,000		1%

		Sale of Services		67,000		69,500		2,500		4%

		Tourism Revenue		8,000		81,500		73,500		919%

		Total Revenues		583,670		757,000		173,330		30%

		Expense

		Contracted and general services		301,700		327,500		25,800		9%

		Materials and supplies		462,026		559,250		97,224		21%

		Salaries, wages and benefits		1,427,600		1,840,000		412,400		29%

		Utilities		876,000		862,000		(14,000)		-2%

		Total Expenses		3,067,326		3,588,750		521,424		17%



		Operating Surplus(Deficit)		(2,483,656)		(2,831,750)		(348,094)		14%





ED

		2025 Operating Budget

		OPERATIONS		2024 Budget		2025 Budget		Variance		% Variance

		Revenue

		Licenses & Permits		77,000		75,000		(2,000)		-3%

		Other Revenue From Own Sources		150,000		150,000		0		0%

		Total Revenues		227,000		225,000		(2,000)		-1%

		Expense

		Contracted and general services		150,000		150,000		0		0%

		Materials and supplies		7,000		7,500		500		7%

		Total Expenses		157,000		157,500		500		0%



		Operating Surplus(Deficit)		70,000		67,500		(2,500)		-4%






2025 Capital Budget




Expenditure Summary: 2025 Budget vs 2024 Budget

Administration
Transportation and Public 9%
Department 2025 Budget 2024 Budget Works - Roads
3%

Land Development
1%

Protective Services
Administration 1,073,736 1,016,000 / >%
Land Development 60,000 1,767,968 ,, ! Re”;;“m
Protective Services 600,000 859,000
Recreation 551,091 659,000 Tourism
0.13%
Tourism 14,809 309,000
Transportation and Public Works - Other 8,737,619
Transportation and Public Works - Roads 381,717 7,458,250 Transportation and
Public Works -
Other
11,418,972 12,069,218 77%




2024-10 Year Summary

				2024		Capital Budget

												Lifetime Budget Totals				Planned Expenditures												Funding

		Lookup		Department		Project Name		Legacy 
CC1 Code		CC2 Code		Total Project Budget 2024		Total Expenditures to Date		2024		2025		2026		2027		2028		2029- 2033		Total External Funding		Total Internal Funding		Debt and/or Unfunded

		AdministrationAsset Management System Implementation		Administration		Asset Management System Implementation		ERROR:#REF!		ERROR:#REF!		420,000		246,264		ERROR:#REF!		173,736		- 0		- 0		- 0		ERROR:#REF!		50,000		123,736		-   0

		AdministrationComputer Equipment Replacement Program		Administration		Computer Equipment Replacement Program		ERROR:#REF!		ERROR:#REF!		388,335		52,335		ERROR:#REF!		44,000		36,000		41,000		21,000		ERROR:#REF!		336,000		- 0		0

		AdministrationDebt Service Community Center - CPI and Donation Portion		Administration		Debt Service Community Center - CPI and Donation Portion		ERROR:#REF!		ERROR:#REF!		10,680,000		1,569,000		ERROR:#REF!		836,000		850,000		875,000		890,000		ERROR:#REF!		5,189,000		3,922,000		- 0

		AdministrationNew ERP System		Administration		New ERP System		ERROR:#REF!		ERROR:#REF!		20,000		- 0		ERROR:#REF!		- 0		20,000		- 0		- 0		ERROR:#REF!		20,000		- 0		- 0

		AdministrationOnline Payroll System		Administration		Online Payroll System		ERROR:#REF!		ERROR:#REF!		24,984		4,984		ERROR:#REF!		20,000		- 0		- 0		- 0		ERROR:#REF!		20,000		- 0		1

		Land DevelopmentAspen Heights Subdivision Development		Land Development		Aspen Heights Subdivision Development		ERROR:#REF!		ERROR:#REF!		100,000		80,000		ERROR:#REF!		20,000		- 0		- 0		- 0		ERROR:#REF!		- 0		20,000		0

		Land DevelopmentFraser Place Subdivision Development		Land Development		Fraser Place Subdivision Development		ERROR:#REF!		ERROR:#REF!		6,298,844		5,058,844		ERROR:#REF!		40,000		400,000		800,000		- 0		ERROR:#REF!		400,000		840,000		- 0

		Protective ServicesAnimal Shelter Yard Shelter		Protective Services		Animal Shelter Yard Shelter		ERROR:#REF!		ERROR:#REF!		20,000		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		20,000

		Protective ServicesBunker Gear Washing Machine		Protective Services		Bunker Gear Washing Machine		ERROR:#REF!		ERROR:#REF!		5,000		- 0		ERROR:#REF!		5,000		- 0		- 0		- 0		ERROR:#REF!		- 0		5,000		- 0

		Protective ServicesBurn tower 		Protective Services		Burn tower 		ERROR:#REF!		ERROR:#REF!		750,000		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		150,000		600,000

		Protective ServicesEngine Replacement (Pumper) 		Protective Services		Engine Replacement (Pumper) 		ERROR:#REF!		ERROR:#REF!		800,000		- 0		ERROR:#REF!		- 0		100,000		- 0		- 0		ERROR:#REF!		400,000		400,000		- 0

		Protective ServicesHeavy Rescue Truck Replacement		Protective Services		Heavy Rescue Truck Replacement		ERROR:#REF!		ERROR:#REF!		650,000		80,000		ERROR:#REF!		570,000		- 0		- 0		- 0		ERROR:#REF!		570,000		- 0		- 0

		Protective ServicesProtective Services Small capital		Protective Services		Protective Services Small capital		ERROR:#REF!		ERROR:#REF!		275,000		25,000		ERROR:#REF!		25,000		25,000		25,000		25,000		ERROR:#REF!		250,000		- 0		- 0

		Protective ServicesSCBA Compressor Replacement		Protective Services		SCBA Compressor Replacement		ERROR:#REF!		ERROR:#REF!		60,000		- 0		ERROR:#REF!		- 0		- 0		- 0		60,000		ERROR:#REF!		60,000		- 0		- 0

		Protective ServicesSCBA Replacement		Protective Services		SCBA Replacement		ERROR:#REF!		ERROR:#REF!		200,000		- 0		ERROR:#REF!		- 0		- 0		200,000		- 0		ERROR:#REF!		200,000		- 0		- 0

		RecreationAquatic Centre Splash Equipment Replacement		Recreation		Aquatic Centre Splash Equipment Replacement		ERROR:#REF!		ERROR:#REF!		90,000		- 0		ERROR:#REF!		- 0		30,000		30,000		- 0		ERROR:#REF!		- 0		60,000		30,000

		RecreationAquatic Centre Tiles Replacement		Recreation		Aquatic Centre Tiles Replacement		ERROR:#REF!		ERROR:#REF!		250,000		- 0		ERROR:#REF!		- 0		- 0		- 0		62,500		ERROR:#REF!		- 0		62,500		187,500

		RecreationAquatics Center Roof Replacement		Recreation		Aquatics Center Roof Replacement		ERROR:#REF!		ERROR:#REF!		600,000		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		180,000		- 0		420,000

		RecreationBob McMeekin Park Enhancements		Recreation		Bob McMeekin Park Enhancements		ERROR:#REF!		ERROR:#REF!		612,846		581,755		ERROR:#REF!		31,091		- 0		- 0		- 0		ERROR:#REF!		31,091		- 0		-   0

		RecreationCommunity Centre Backup Power & Cooling Centre		Recreation		Community Centre Backup Power & Cooling Centre		ERROR:#REF!		ERROR:#REF!		565,000		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		565,000

		RecreationDon Wright Park Revitalization		Recreation		Don Wright Park Revitalization		ERROR:#REF!		ERROR:#REF!		50,000		- 0		ERROR:#REF!		50,000		- 0		- 0		- 0		ERROR:#REF!		- 0		50,000		- 0

		RecreationFacility and Parks Maintenance Truck Replacement		Recreation		Facility and Parks Maintenance Truck Replacement		ERROR:#REF!		ERROR:#REF!		336,265		56,265		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		280,000		- 0

		RecreationHay River Golf Course  - Golf Green Replacements & Clubhouse enhancements		Recreation		Hay River Golf Course  - Golf Green Replacements & Clubhouse enhancements		ERROR:#REF!		ERROR:#REF!		962,000		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		962,000

		RecreationHoffman Way Chip sealing		Recreation		Hoffman Way Chip sealing		ERROR:#REF!		ERROR:#REF!		250,000		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		250,000

		RecreationIce Resurfacer		Recreation		Ice Resurfacer		ERROR:#REF!		ERROR:#REF!		160,000		- 0		ERROR:#REF!		- 0		135,000		- 0		- 0		ERROR:#REF!		25,000		110,000		25,000

		RecreationInukshuk Park Upgrades Phase 1		Recreation		Inukshuk Park Upgrades Phase 1		ERROR:#REF!		ERROR:#REF!		200,000		- 0		ERROR:#REF!		100,000		- 0		- 0		- 0		ERROR:#REF!		80,000		20,000		100,000

		RecreationInukshuk Park Upgrades Phase 2		Recreation		Inukshuk Park Upgrades Phase 2		ERROR:#REF!		ERROR:#REF!		225,000		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		225,000

		RecreationInukshuk Park Upgrades Phase 3		Recreation		Inukshuk Park Upgrades Phase 3		ERROR:#REF!		ERROR:#REF!		50,000		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		50,000

		RecreationLioness Park		Recreation		Lioness Park		ERROR:#REF!		ERROR:#REF!		30,000		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		30,000

		RecreationPassenger Van Replacement		Recreation		Passenger Van Replacement		ERROR:#REF!		ERROR:#REF!		30,000		- 0		ERROR:#REF!		- 0		30,000		- 0		- 0		ERROR:#REF!		30,000		- 0		- 0

		RecreationPlayground Replacement		Recreation		Playground Replacement		ERROR:#REF!		ERROR:#REF!		325,000		- 0		ERROR:#REF!		- 0		150,000		- 0		- 0		ERROR:#REF!		- 0		325,000		- 0

		RecreationReplace Playground Fall Zones 		Recreation		Replace Playground Fall Zones 		ERROR:#REF!		ERROR:#REF!		115,000		45,000		ERROR:#REF!		35,000		35,000		- 0		- 0		ERROR:#REF!		- 0		70,000		- 0

		RecreationResidential Commuter Trails Project (Tri Service and Fraser Place)		Recreation		Residential Commuter Trails Project (Tri Service and Fraser Place)		ERROR:#REF!		ERROR:#REF!		1,000,000		52,742		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		947,258

		RecreationSkatepark Upgrades		Recreation		Skatepark Upgrades		ERROR:#REF!		ERROR:#REF!		100,000		79,000		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		21,000

		RecreationSkating ice surface painting machine		Recreation		Skating ice surface painting machine		ERROR:#REF!		ERROR:#REF!		10,000		- 0		ERROR:#REF!		10,000		- 0		- 0		- 0		ERROR:#REF!		- 0		10,000		- 0

		Tourism   EV Charging Station		Tourism   		EV Charging Station		ERROR:#REF!		ERROR:#REF!		20,000		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		20,000

		Transportation and Public Works - Other553 Fire hydrant replacements		Transportation and Public Works - Other		553 Fire hydrant replacements		ERROR:#REF!		ERROR:#REF!		16,000		- 0		ERROR:#REF!		16,000		- 0		- 0		- 0		ERROR:#REF!		16,000		- 0		- 0

		Transportation and Public Works - OtherBiomass District Heating System		Transportation and Public Works - Other		Biomass District Heating System		ERROR:#REF!		ERROR:#REF!		3,400,000		22,959		ERROR:#REF!		565,941		- 0		- 0		- 0		ERROR:#REF!		565,941		- 0		2,811,100

		Transportation and Public Works - OtherCase Loader Replacement		Transportation and Public Works - Other		Case Loader Replacement		ERROR:#REF!		ERROR:#REF!		200,000		- 0		ERROR:#REF!		- 0		- 0		200,000		- 0		ERROR:#REF!		- 0		200,000		- 0

		Transportation and Public Works - OtherCat Loader Replacement		Transportation and Public Works - Other		Cat Loader Replacement		ERROR:#REF!		ERROR:#REF!		400,000		- 0		ERROR:#REF!		400,000		- 0		- 0		- 0		ERROR:#REF!		- 0		400,000		- 0

		Transportation and Public Works - OtherCemetery - New Site		Transportation and Public Works - Other		Cemetery - New Site		ERROR:#REF!		ERROR:#REF!		300,000		- 0		ERROR:#REF!		- 0		- 0		- 0		300,000		ERROR:#REF!		- 0		300,000		- 0

		Transportation and Public Works - OtherCemetery Expansion  - Old Site		Transportation and Public Works - Other		Cemetery Expansion  - Old Site		ERROR:#REF!		ERROR:#REF!		150,000		50,000		ERROR:#REF!		100,000		- 0		- 0		- 0		ERROR:#REF!		- 0		100,000		- 0

		Transportation and Public Works - OtherCommunity Climate Adaptation Study		Transportation and Public Works - Other		Community Climate Adaptation Study		ERROR:#REF!		ERROR:#REF!		50,000		- 0		ERROR:#REF!		50,000		- 0		- 0		- 0		ERROR:#REF!		- 0		50,000		- 0

		Transportation and Public Works - OtherCompactor Purchase		Transportation and Public Works - Other		Compactor Purchase		ERROR:#REF!		ERROR:#REF!		701,063		101,063		ERROR:#REF!		- 0		600,000		- 0		- 0		ERROR:#REF!		- 0		600,000		- 0

		Transportation and Public Works - OtherDowntown Berm Capital Project		Transportation and Public Works - Other		Downtown Berm Capital Project		ERROR:#REF!		ERROR:#REF!		1,800,000		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		1,800,000

		Transportation and Public Works - OtherHazardous Waste Removal 		Transportation and Public Works - Other		Hazardous Waste Removal 		ERROR:#REF!		ERROR:#REF!		48,300		48,300		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

		Transportation and Public Works - OtherHydrovac Replacement		Transportation and Public Works - Other		Hydrovac Replacement		ERROR:#REF!		ERROR:#REF!		350,000		- 0		ERROR:#REF!		- 0		- 0		- 0		350,000		ERROR:#REF!		- 0		350,000		- 0

		Transportation and Public Works - OtherIndustrial Area Drainage		Transportation and Public Works - Other		Industrial Area Drainage		ERROR:#REF!		ERROR:#REF!		175,000		50,000		ERROR:#REF!		125,000		- 0		- 0		- 0		ERROR:#REF!		125,000		- 0		- 0

		Transportation and Public Works - OtherIndustrial Area Expansion- preliminary design		Transportation and Public Works - Other		Industrial Area Expansion- preliminary design		ERROR:#REF!		ERROR:#REF!		30,000		- 0		ERROR:#REF!		30,000		- 0		- 0		- 0		ERROR:#REF!		- 0		30,000		- 0

		Transportation and Public Works - OtherInfrastructure Planning and Studies		Transportation and Public Works - Other		Infrastructure Planning and Studies		ERROR:#REF!		ERROR:#REF!		712,430		112,430		ERROR:#REF!		30,000		60,000		60,000		60,000		ERROR:#REF!		60,000		510,000		30,000

		Transportation and Public Works - OtherLift Station # 3 Replacement		Transportation and Public Works - Other		Lift Station # 3 Replacement		ERROR:#REF!		ERROR:#REF!		3,250,000		- 0		ERROR:#REF!		1,580,000		1,670,000		- 0		- 0		ERROR:#REF!		3,250,000		- 0		- 0

		Transportation and Public Works - OtherLift Station # 5 Replacement		Transportation and Public Works - Other		Lift Station # 5 Replacement		ERROR:#REF!		ERROR:#REF!		2,350,000		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		2,350,000

		Transportation and Public Works - OtherLift station 1 Repair & Mitigation		Transportation and Public Works - Other		Lift station 1 Repair & Mitigation		ERROR:#REF!		ERROR:#REF!		4,875,200		553,120		ERROR:#REF!		3,000,000		- 0		- 0		- 0		ERROR:#REF!		3,000,000		- 0		1,322,080

		Transportation and Public Works - OtherMiron Storm Outlets Improvements		Transportation and Public Works - Other		Miron Storm Outlets Improvements		ERROR:#REF!		ERROR:#REF!		300,000		1,798		ERROR:#REF!		300,000		- 0		- 0		- 0		ERROR:#REF!		300,000		- 0		-   1,798

		Transportation and Public Works - OtherMiron/ John Mapes/ Riverbend Storm and Sewer Manhole Upgrades		Transportation and Public Works - Other		Miron/ John Mapes/ Riverbend Storm and Sewer Manhole Upgrades		ERROR:#REF!		ERROR:#REF!		100,000		6,500		ERROR:#REF!		93,500		- 0		- 0		- 0		ERROR:#REF!		93,500		- 0		- 0

		Transportation and Public Works - OtherMunicipal Solid Waste Facility - Reclamation and Closure		Transportation and Public Works - Other		Municipal Solid Waste Facility - Reclamation and Closure		ERROR:#REF!		ERROR:#REF!		3,956,770		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		300,000		3,656,770		- 0

		Transportation and Public Works - OtherMunicipal Solid Waste Facility (Phase I and II)		Transportation and Public Works - Other		Municipal Solid Waste Facility (Phase I and II)		ERROR:#REF!		ERROR:#REF!		5,400,000		98,350		ERROR:#REF!		788,706		- 0		- 0		- 0		ERROR:#REF!		610,198		178,508		4,512,944

		Transportation and Public Works - OtherNew Town Hall		Transportation and Public Works - Other		New Town Hall		ERROR:#REF!		ERROR:#REF!		9,000,000		135,800		ERROR:#REF!		300,000		550,000		762,500		- 0		ERROR:#REF!		1,062,500		550,000		7,251,700

		Transportation and Public Works - OtherNew Water Treatment Plant		Transportation and Public Works - Other		New Water Treatment Plant		ERROR:#REF!		ERROR:#REF!		20,000,000		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		20,000,000

		Transportation and Public Works - OtherNFTI Remediation (cleanup and removal of old structures)		Transportation and Public Works - Other		NFTI Remediation (cleanup and removal of old structures)		ERROR:#REF!		ERROR:#REF!		700,000		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		700,000

		Transportation and Public Works - OtherPickup Truck Replacements		Transportation and Public Works - Other		Pickup Truck Replacements		ERROR:#REF!		ERROR:#REF!		485,000		120,000		ERROR:#REF!		65,000		- 0		75,000		- 0		ERROR:#REF!		225,000		140,000		- 0

		Transportation and Public Works - OtherPublic Works Garage		Transportation and Public Works - Other		Public Works Garage		ERROR:#REF!		ERROR:#REF!		5,000,000		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		4,000,000		1,000,000		- 0

		Transportation and Public Works - OtherPublic Works Small Capital		Transportation and Public Works - Other		Public Works Small Capital		ERROR:#REF!		ERROR:#REF!		275,000		25,000		ERROR:#REF!		25,000		25,000		25,000		25,000		ERROR:#REF!		250,000		- 0		-   0

		Transportation and Public Works - OtherPumps and Generator Replacements at Lift Stations		Transportation and Public Works - Other		Pumps and Generator Replacements at Lift Stations		ERROR:#REF!		ERROR:#REF!		300,000		50,000		ERROR:#REF!		50,000		- 0		50,000		- 0		ERROR:#REF!		- 0		250,000		- 0

		Transportation and Public Works - OtherSander Truck		Transportation and Public Works - Other		Sander Truck		ERROR:#REF!		ERROR:#REF!		300,000		- 0		ERROR:#REF!		300,000		- 0		- 0		- 0		ERROR:#REF!		75,000		225,000		- 0

		Transportation and Public Works - OtherSewer Lining - Pine to LS3		Transportation and Public Works - Other		Sewer Lining - Pine to LS3		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

		Transportation and Public Works - OtherSewer Lining throughout Town		Transportation and Public Works - Other		Sewer Lining throughout Town		ERROR:#REF!		ERROR:#REF!		2,250,000		- 0		ERROR:#REF!		- 0		250,000		250,000		250,000		ERROR:#REF!		1,500,000		750,000		- 0

		Transportation and Public Works - OtherShoreline Flood Mitigation 		Transportation and Public Works - Other		Shoreline Flood Mitigation 		ERROR:#REF!		ERROR:#REF!		1,300,000		652,712		ERROR:#REF!		647,288		- 0		- 0		- 0		ERROR:#REF!		647,288		- 0		- 0

		Transportation and Public Works - OtherSkid Steer and Attachments		Transportation and Public Works - Other		Skid Steer and Attachments		ERROR:#REF!		ERROR:#REF!		140,000		- 0		ERROR:#REF!		- 0		100,000		40,000		- 0		ERROR:#REF!		- 0		140,000		- 0

		Transportation and Public Works - Roads553 - Balsam Drive Underground  Replacement and Road Resurfacing		Transportation and Public Works - Roads		553 - Balsam Drive Underground  Replacement and Road Resurfacing		ERROR:#REF!		ERROR:#REF!		3,700,000		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		3,700,000

		Transportation and Public Works - Roads553 - Cedar and Fir Crescent Upgrades		Transportation and Public Works - Roads		553 - Cedar and Fir Crescent Upgrades		ERROR:#REF!		ERROR:#REF!		4,500,000		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		4,500,000

		Transportation and Public Works - Roads553 - Elm Crescent Upgrades		Transportation and Public Works - Roads		553 - Elm Crescent Upgrades		ERROR:#REF!		ERROR:#REF!		3,050,000		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		3,050,000

		Transportation and Public Works - Roads553 - Pine Crescent Upgrades		Transportation and Public Works - Roads		553 - Pine Crescent Upgrades		ERROR:#REF!		ERROR:#REF!		2,537,370		37,370		ERROR:#REF!		- 0		- 0		1,850,000		650,000		ERROR:#REF!		2,050,000		450,000		-   0

		Transportation and Public Works - Roads553 - Preliminary Drainage Plan		Transportation and Public Works - Roads		553 - Preliminary Drainage Plan		ERROR:#REF!		ERROR:#REF!		50,000		- 0		ERROR:#REF!		50,000		- 0		- 0		- 0		ERROR:#REF!		- 0		50,000		- 0

		Transportation and Public Works - RoadsAirport Road Repair and Upgrade		Transportation and Public Works - Roads		Airport Road Repair and Upgrade		ERROR:#REF!		ERROR:#REF!		3,779,137		149,137		ERROR:#REF!		200,000		1,715,000		1,100,000		615,000		ERROR:#REF!		3,630,000		- 0		0

		Transportation and Public Works - RoadsCapital Drive Watermain, Sidewalk and Roadworks		Transportation and Public Works - Roads		Capital Drive Watermain, Sidewalk and Roadworks		ERROR:#REF!		ERROR:#REF!		3,597,052		3,574,475		ERROR:#REF!		22,577		- 0		- 0		- 0		ERROR:#REF!		22,577		- 0		0

		Transportation and Public Works - RoadsEagle Crescent and North End of Riverview Drive Upgrades		Transportation and Public Works - Roads		Eagle Crescent and North End of Riverview Drive Upgrades		ERROR:#REF!		ERROR:#REF!		3,945,000		- 0		ERROR:#REF!		- 0		150,000		2,625,000		1,170,000		ERROR:#REF!		2,150,000		1,795,000		- 0

		Transportation and Public Works - RoadsGagnier Road  Resurfacing		Transportation and Public Works - Roads		Gagnier Road  Resurfacing		ERROR:#REF!		ERROR:#REF!		1,800,000		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		1,800,000

		Transportation and Public Works - RoadsGatez Drive Upgrades 		Transportation and Public Works - Roads		Gatez Drive Upgrades 		ERROR:#REF!		ERROR:#REF!		2,700,000		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		2,150,000		550,000		- 0

		Transportation and Public Works - RoadsHoffman Way - Golf Course		Transportation and Public Works - Roads		Hoffman Way - Golf Course		ERROR:#REF!		ERROR:#REF!		3,275,000		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		3,275,000

		Transportation and Public Works - RoadsIndustrial Drive Base Upgrade, Paving and Underground		Transportation and Public Works - Roads		Industrial Drive Base Upgrade, Paving and Underground		ERROR:#REF!		ERROR:#REF!		3,589,861		3,589,860		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		0

		Transportation and Public Works - RoadsLagoon Road Fire Abatement & Cleanup		Transportation and Public Works - Roads		Lagoon Road Fire Abatement & Cleanup		ERROR:#REF!		ERROR:#REF!		75,000		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		75,000

		Transportation and Public Works - RoadsOld Town , West Channel, & Industrial Road Repairs		Transportation and Public Works - Roads		Old Town , West Channel, & Industrial Road Repairs		ERROR:#REF!		ERROR:#REF!		200,000		- 0		ERROR:#REF!		- 0		- 0		- 0		100,000		ERROR:#REF!		- 0		200,000		- 0

		Transportation and Public Works - RoadsParadise Access Road Erosion Assessment		Transportation and Public Works - Roads		Paradise Access Road Erosion Assessment		ERROR:#REF!		ERROR:#REF!		60,000		- 0		ERROR:#REF!		60,000		- 0		- 0		- 0		ERROR:#REF!		60,000		- 0		- 0

		Transportation and Public Works - RoadsParadise Road Repair and Replacement		Transportation and Public Works - Roads		Paradise Road Repair and Replacement		ERROR:#REF!		ERROR:#REF!		1,101,172		1,052,032		ERROR:#REF!		49,140		- 0		- 0		- 0		ERROR:#REF!		49,140		- 0		0

		Transportation and Public Works - RoadsRiverview Drive South		Transportation and Public Works - Roads		Riverview Drive South		ERROR:#REF!		ERROR:#REF!		1,350,000		- 0		ERROR:#REF!		- 0		- 0		- 0		1,350,000		ERROR:#REF!		350,000		1,000,000		- 0

		Transportation and Public Works - RoadsRoyal Road and Taylor Place Upgrades		Transportation and Public Works - Roads		Royal Road and Taylor Place Upgrades		ERROR:#REF!		ERROR:#REF!		1,610,000		- 0		ERROR:#REF!		- 0		- 0		- 0		475,000		ERROR:#REF!		1,510,000		100,000		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				Total								135,907,628		18,362,094		ERROR:#REF!		10,807,979		6,931,000		9,008,500		6,403,500		ERROR:#REF!		35,893,235		20,023,514		61,628,785

												33,350,092		-   18,362,094		ERROR:#REF!		610,993		782,000		2,074,000		1,440,000		ERROR:#REF!





Summary

		2025 Capital Plan

		Responsibility		(Multiple Items)

		Project Status		(blank)

				2024 Summary						Lifetime Budget Totals						Planned Expenditures												Funding

		Row Labels		 2024 Actual Expenditures 		Q4-2024  Planned Expenditure 		2024 Carry forward to 2025 		Total Project Budget 2024		2024 Changes 		Total Project Budget 2025 		2025 Total		2026 Total		2027 Total		2028 Total		2029 Total		2030-2034 Total 		Total Internal Funding 		Total External Funding 		Debt and/or Unfunded 

		Administration

		(blank)		198,743		815,000		15,017		10,356,000		1,157,319		11,513,319		1,073,736		886,000		916,000		911,000		932,000		4,922,000		4,045,736		5,595,000		0

		Study on new accounting system to be completed in 2026.		- 0		- 0		- 0		400,000		-   380,000		20,000		- 0		20,000		- 0		- 0		- 0		- 0		- 0		20,000		- 0

		Administration Total		198,743		815,000		15,017		10,756,000		777,319		11,533,319		1,073,736		906,000		916,000		911,000		932,000		4,922,000		4,045,736		5,615,000		0

		Land Development

		(blank)		51,198		28,802		20,000		100,000				100,000		20,000		- 0		- 0		- 0		- 0		- 0		20,000		- 0		0

		$20M could be funded by debt in 2034		- 0		- 0		- 0				20,000,000		20,000,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000,000

		Project cost includes $40K for greenspace		673,926		100,000		894,042		5,110,200		1,188,644		6,298,844		40,000		400,000		800,000		- 0		- 0		- 0		840,000		400,000		- 0

		$4.4M could be funded by the GNWT Infrastructure Long Term Care in 2027-2030. 
$350K of work  is expected be completed in 2025 once funding is secured.		3,478		- 0		- 0		18,300,000		-   13,300,000		5,000,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,413,724

		Land Development Total		728,602		128,802		914,042		23,510,200		7,888,644		31,398,844		60,000		400,000		800,000		- 0		- 0		- 0		860,000		400,000		24,413,724

		Protective Services

		(blank)		- 0		80,000		570,000		910,000				910,000		570,000		- 0		200,000		60,000		- 0		- 0		- 0		830,000		- 0

		New Project for 2025.		13,972		11,028		- 0		- 0		275,000		275,000		25,000		25,000		25,000		25,000		25,000		125,000		- 0		250,000		- 0

		Needs to be ordered by 2027 to meet the minimum replacement requirement for the equipment. The current build is from 2004 and will reach the  25 useful life in 2029.		- 0		- 0		- 0		800,000				800,000		- 0		100,000		- 0		- 0		700,000		- 0		400,000		400,000		- 0

		The current tender was purchased in 1993 and is 27 years old. Additional $300K in funding needs to be identified.		- 0		- 0		- 0		700,000		452,350		1,152,350		- 0		400,000		- 0		- 0		- 0		- 0		- 0		400,000		300,000

		The scope of the project will be based on the funding secured.
Patrick has identified $2M in potential funding from CanNor in 2026.
Travis is in conversation with the Marine Training Facility to access some funding for the facility.		- 0		- 0		- 0		750,000				750,000		- 0		- 0		- 0		- 0		150,000		- 0		150,000		- 0		600,000

		$20K could be funded through fundraising in 2025.		- 0		- 0		- 0		- 0		20,000		20,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000

		Protective Services Total		13,972		91,028		570,000		3,160,000		747,350		3,907,350		595,000		525,000		225,000		85,000		875,000		125,000		550,000		1,880,000		920,000

		Recreation

		(blank)		152,857		326,051		- 0		1,920,000		514,111		2,434,111		401,091		240,000		105,000		25,000		95,000		510,000		935,000		441,091		-   0

		$30K in funding to be identified by the Director of Recreation		- 0		- 0		- 0		90,000				90,000		- 0		30,000		30,000		- 0		- 0		- 0		60,000		- 0		30,000

		$187.5K in funding to be identified by the Director of Recreation		- 0		- 0		- 0		250,000				250,000		- 0		- 0		- 0		62,500		- 0		- 0		62,500		- 0		187,500

		New project for 2025 that could be funded by the GNWT Summer Cap program		- 0		- 0		- 0		- 0		250,000		250,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		250,000

		New project for 2026 that could be funded by the GNWT Summer Cap program		- 0		- 0		- 0		- 0		250,000		250,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		250,000

		$420K to be funded by the Green and Inclusive Community Building Fund in 2027.		- 0		- 0		- 0		600,000				600,000		- 0		- 0		- 0		- 0		180,000		- 0		- 0		180,000		420,000

		$25K can be funded through sponsorships. 		- 0		- 0		- 0		160,000				160,000		- 0		135,000		- 0		- 0		- 0		- 0		110,000		25,000		25,000

		$1M could be funded through federal sources in 2027. 		52,742		- 0		- 0		1,000,000				1,000,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		947,258

		$21K could be funded through fundraising from the skatepark committee in 2025.		- 0		79,000		- 0		100,000				100,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		21,000

		$428K Could be funded by the Climate Change and Health Capacity Building Program in 2025.  $137K could be funded trough grants or in-kind contribution.		- 0		- 0		- 0		- 0		565,000		565,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		565,000

		This project is part of the Recreation Department's work towards changing the use of greenspaces to reduce O&M costs. The work involves the removal of playground equipment and fencing and could be completed in  2028 if funding is identified by the Director of Recreation.		- 0		- 0		- 0		- 0		30,000		30,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		30,000

		 $196k will be funded by the Golf Club, $200k by GNWT-ITI, and the remaining $566k will be funded by CanNor in 2025.		- 0		- 0		- 0		830,000		132,000		962,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		962,000

		Recreation Total		205,599		405,051		- 0		4,950,000		1,741,111		6,691,111		401,091		405,000		135,000		87,500		275,000		510,000		1,167,500		646,091		3,687,758

		Tourism   

		(blank)		17,191		7,000		- 0		102,000		14,000		116,000		14,809		7,000		7,000		7,000		7,000		35,000		77,809		- 0		- 0

		Project is contingent on obtaining $20K in funding from the Artic Energy Alliance in 2025		- 0		- 0		- 0		20,000				20,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000

		New Project for 2025 that could be funded by ITI.		- 0		- 0		- 0		- 0		10,000		10,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10,000

		Tourism    Total		17,191		7,000		- 0		122,000		24,000		146,000		14,809		7,000		7,000		7,000		7,000		35,000		77,809		- 0		30,000

		Transportation and Public Works - Other

		(blank)		150,309		918,435		1,176,972		20,314,421		597,535		20,911,956		3,316,972		2,605,000		660,000		985,000		820,000		10,521,770		7,886,770		11,021,972		28,203

		$20M could be funded by Infrastructure Canada. Construction is estimated to begin in 2026.		- 0		- 0		- 0		20,000,000				20,000,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000,000

		$2.4M could be funded in 2028		- 0		- 0		- 0		2,350,000				2,350,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,350,000

		 $700K could be funded by the United Way or ITI in 2025		- 0		- 0		- 0		150,000		550,000		700,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		700,000

		$2.5M could be funded by the federal low carbon economy challenge in 2025. $300K in funding is unidentified.		4,059		- 0		565,941		3,300,000		100,000		3,400,000		565,941		- 0		- 0		- 0		- 0		- 0		- 0		565,941		2,811,100

		$1.8M could be funded by the Natural Infrastructure Fund in 2027.		- 0		- 0		- 0		1,800,000				1,800,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,800,000

		$1.3M could be funded by FCM & $6M could be funded by debt in 2026.		- 0		- 0		- 0		9,000,000				9,000,000		300,000		550,000		762,500		- 0		- 0		- 0		550,000		1,062,500		7,251,700

		Could be funded by MACA's Disaster assistance fund in 2025.		- 0		- 0		- 0		- 0		16,000		16,000		16,000		- 0		- 0		- 0		- 0		- 0		- 0		16,000		- 0

		$2.5M could be funded by MACA's ICIP funding in 2025 and the remaining $2M could be funded through MACA's CHIF funding policy.		2,850		50,000		54,650		4,681,867		718,133		5,400,000		788,706		- 0		- 0		- 0		- 0		- 0		178,508		610,198		4,512,944

		Combined with previous mitigation line - 3 million from MACA - Disaster Assistance Policy		368,883		- 0				4,875,200				4,875,200		3,000,000		- 0		- 0		- 0		- 0		- 0		- 0		3,000,000		1,322,080

		Transportation and Public Works - Other Total		526,102		968,435		1,797,563		66,471,488		1,981,668		68,453,156		7,987,619		3,155,000		1,422,500		985,000		820,000		10,521,770		8,615,278		16,276,611		40,776,026

		Transportation and Public Works - Roads

		(blank)		1,664,895		503,250		96,717		37,453,032		1,176,560		38,629,592		381,717		2,215,000		7,537,000		5,768,000		1,315,000		13,010,000		9,772,000		20,454,717		1

		$3.7M could be funded by federal sources in 2030		- 0		- 0		- 0		3,700,000				3,700,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,700,000

		$4.5M could be funded by federal sources in 2030		- 0		- 0		- 0		4,500,000				4,500,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,500,000

		$3M could be funded by federal sources in 2030		- 0		- 0		- 0		3,050,000				3,050,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,050,000

		$1.8M could be funded in 2031 by federal sources		- 0		- 0		- 0		1,800,000				1,800,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,800,000

		$3.3M could be funded in 2030 by federal sources		- 0		- 0		- 0		3,275,000				3,275,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,275,000

		$650K could be funded in 2031 by federal sources		- 0		- 0		- 0		650,000				650,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		650,000

		$2.3M could be funded in 2031 by federal sources		- 0		- 0		- 0		2,245,000				2,245,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,245,000

		$2.3M could be funded in 2030 by federal sources.		- 0		- 0		- 0		2,300,000				2,300,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,300,000

		$75Kcould be funded by MACA's Disaster Assistance Fund.		- 0		- 0		- 0		75,000				75,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		75,000

		Transportation and Public Works - Roads Total		1,664,895		503,250		96,717		59,048,032		1,176,560		60,224,592		381,717		2,215,000		7,537,000		5,768,000		1,315,000		13,010,000		9,772,000		20,454,717		21,595,001

		Grand Total		3,355,104		2,918,566		3,393,339		168,017,720		14,336,651		182,354,371		10,513,972		7,613,000		11,042,500		7,843,500		4,224,000		29,123,770		25,088,323		45,272,419		91,422,509























Presentation Data



		External Capital Funding Source		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		Total

		Specific GNWT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Flood Relief and Mitigation		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Donations		- 0		25,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		25,000

		CANNOR		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CPI		2,430,504		1,236,000		2,710,500		1,249,000		1,862,000		1,626,000		537,000		4,118,000		558,000		911,000		17,238,004

		Community Building Fund		2,556,409		2,770,000		4,185,000		3,015,000		1,015,000		2,147,000		1,186,000		1,500,000		1,750,000		- 0		20,124,409

		Federal ICIP		348,319		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		348,319

		Disaster Mit and Adapt Fund - Fed		4,131,688		1,715,000		1,100,000		615,000		- 0		- 0		- 0		- 0		- 0		- 0		7,561,688

		Insurance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other Federal/GNWT		130,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		130,000

		Land Pre Sales		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Arctic Energy		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		FCM (net zero)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total		9,596,919		5,746,000		7,995,500		4,879,000		2,877,000		3,773,000		1,723,000		5,618,000		2,308,000		911,000		45,427,419





		Internal Capital Funding Sources		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		Total

		Recreation Infrastructure Reserve		140,000		350,000		55,000		87,500		95,000		95,000		200,000		25,000		95,000		95,000		1,237,500

		Municipal Infrastructure Reserve		1,332,053		1,317,000		2,232,000		2,227,000		717,000		2,439,000		2,147,000		1,667,000		67,000		67,000		14,212,053

		O&M Funding for Debt Servicing		300,000		300,000		300,000		350,000		350,000		400,000		470,000		484,000		484,000		484,000		3,922,000

		Utility Infrastructure Reserve		50,000		- 0		500,000		300,000		50,000		700,000		300,000		1,000,000		50,000		- 0		2,950,000

		Landfill Reserve		- 0		- 0		- 0		- 0		135,000		3,521,770		- 0		- 0		- 0		- 0		3,656,770

		Local Improvements		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Debt		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total		1,822,053		1,967,000		3,087,000		2,964,500		1,347,000		7,155,770		3,117,000		3,176,000		696,000		646,000		25,978,323



		Reserves Closing Balances		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034

		Recreation Infrastructure Reserve		345,791		95,791		140,791		153,291		158,291		163,291		63,291		138,291		143,291		148,291

		Municipal Infrastructure Reserve		1,314,250		997,250		515,250		38,250		1,071,250		382,250		-   14,750		68,250		1,001,250		1,934,250

		Landfill Reserve		3,690,207		4,440,207		4,440,207		4,440,207		4,305,207		783,437		783,437		783,437		1,533,437		2,283,437

		Utility Infrastructure Reserve		620,615		970,615		820,615		870,615		1,170,615		820,615		870,615		220,615		520,615		870,615

		Local Improvements		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		O&M Funding for Debt Servicing		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Debt and/or Unfunded		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total		5,970,863		6,503,863		5,916,863		5,502,363		6,705,363		2,149,593		1,702,593		1,210,593		3,198,593		5,236,593



		MACA Funding Closing Balances		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034

		CPI		792,949		1,389,949		512,449		1,096,449		1,067,449		1,274,449		2,570,449		285,449		1,560,449		2,482,449

		Community Building Fund		5,385,952		4,175,952		1,550,952		95,952		640,952		53,952		427,952		487,952		297,952		1,857,952

		Total		6,178,901		5,565,901		2,063,401		1,192,401		1,708,401		1,328,401		2,998,401		773,401		1,858,401		4,340,401







				Funded Expenditures																						Funding

		Department		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		 Total		External Funding 		Internal Funding 		Debt and/or Unfunded 

		Administration		1,073,736		906,000		916,000		911,000		932,000		976,000		957,000		977,000		992,000		1,020,000		9,660,736		5,615,000		4,045,736		0

		Land Development		60,000		400,000		800,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,260,000		400,000		860,000		24,413,724

		Protective Services		600,000		525,000		225,000		85,000		875,000		25,000		25,000		25,000		25,000		25,000		2,435,000		1,880,000		555,000		920,000

		Recreation		551,091		405,000		135,000		87,500		275,000		95,000		200,000		25,000		95,000		95,000		1,963,591		726,091		1,237,500		4,062,758

		Tourism   		14,809		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		77,809		- 0		77,809		30,000

		Transportation and Public Works - Other		8,737,619		3,255,000		1,462,500		985,000		820,000		3,931,770		385,000		5,410,000		385,000		410,000		25,781,889		16,351,611		9,430,278		40,776,026

		Transportation and Public Works - Roads		381,717		2,215,000		7,537,000		5,768,000		1,315,000		5,894,000		3,266,000		2,350,000		1,500,000		- 0		30,226,717		20,454,717		9,772,000		21,595,001

		Grand Total		11,418,972		7,713,000		11,082,500		7,843,500		4,224,000		10,928,770		4,840,000		8,794,000		3,004,000		1,557,000		71,405,742		45,427,419		25,978,323		91,797,509

																																- 0		ERROR:#DIV/0!



																														Project Status		new

				Expenditures																												Expenditures

				Sum of 2025Total						Department		2025 Budget		2024 Budget						Department		Continuation of Previously Approved Capital Project		New Projects for 2025		Total Budget for 2025						Sum of 2025Total

		Administration		1,073,736						Administration		1,073,736		1,016,000						Administration		1,073,736				1,073,736				Protective Services		5,000

		Land Development		60,000						Land Development		60,000		1,767,968						Land Development		60,000				60,000				Recreation		150,000

		Protective Services		600,000						Protective Services		600,000		859,000						Protective Services		595,000		5,000		600,000				Transportation and Public Works - Other		750,000

		Recreation		551,091						Recreation		551,091		659,000						Recreation		401,091		150,000		551,091				Grand Total		905,000

		Tourism   		14,809						Tourism   		14,809		309,000						Tourism   		14,809				14,809

		Transportation and Public Works - Other		8,737,619						Transportation and Public Works - Other		8,737,619								Transportation and Public Works - Other		7,987,619		750,000		8,737,619

		Transportation and Public Works - Roads		381,717						Transportation and Public Works - Roads		381,717		7,458,250						Transportation and Public Works - Roads		381,717				381,717

		(blank)		- 0								11,418,972		12,069,218						Grand Total		10,513,972		905,000		11,418,972

		Grand Total		11,418,972





				Funding

		Department		External Funding		Internal Funding		Debt and/or Unfunded 

		Administration		5,615,000		4,045,736		0

		Land Development		400,000		860,000		24,413,724

		Protective Services		1,880,000		555,000		920,000

		Recreation		726,091		1,237,500		4,062,758

		Tourism   		- 0		77,809		30,000

		Transportation and Public Works - Other		16,351,611		9,430,278		40,776,026

		Transportation and Public Works - Roads		20,454,717		9,772,000		21,595,001

		Grand Total		45,427,419		25,978,323		91,797,509



		Debt and/or Unfunded		(Multiple Items)

				Funding

		Project Name		External Funding		Internal Funding		Debt and/or Unfunded 

		553 - Balsam Drive Underground  Replacement and Road Resurfacing		- 0		- 0		3,700,000

		553 - Cedar and Fir Crescent Upgrades		- 0		- 0		4,500,000

		553 - Elm Crescent Upgrades		- 0		- 0		3,050,000

		Animal Shelter Yard Shelter		- 0		- 0		20,000

		Aquatic Centre Splash Equipment Replacement		- 0		60,000		30,000

		Aquatic Centre Tiles Replacement		- 0		62,500		187,500

		Aquatics Center Roof Replacement		180,000		- 0		420,000

		Biomass District Heating System		565,941		- 0		2,811,100

		Burn tower 		- 0		150,000		600,000

		Community Centre Backup Power & Cooling Centre		- 0		- 0		565,000

		Downtown Berm Capital Project		- 0		- 0		1,800,000

		EV Charging Station		- 0		- 0		20,000

		Gagnier Road  Resurfacing		- 0		- 0		1,800,000

		Hoffman Way - Golf Course		- 0		- 0		3,275,000

		Hoffman Way Chip sealing		- 0		- 0		250,000

		Ice Resurfacer		25,000		110,000		25,000

		Lagoon Road Fire Abatement & Cleanup		- 0		- 0		75,000

		Lift Station # 5 Replacement		- 0		- 0		2,350,000

		Lioness Park		- 0		- 0		30,000

		New Town Hall		1,062,500		550,000		7,251,700

		New Water Treatment Plant		- 0		- 0		20,000,000

		NFTI Remediation (cleanup and removal of old structures)		- 0		- 0		700,000

		Residential Commuter Trails Project (Tri Service and Fraser Place)		- 0		- 0		947,258

		Skatepark Upgrades		- 0		- 0		21,000

		Stewart Drive South Resurfacing		- 0		- 0		650,000

		Sundog Subdivision Development phase 2		- 0		- 0		20,000,000

		Tender Replacement		400,000		- 0		300,000

		Tri Service Trail Asphalt resurfacing		- 0		- 0		250,000

		Wharf Upgrades		- 0		- 0		10,000

		Woodland Downtown Resurfacing		- 0		- 0		2,245,000

		Woodland Drive South  Upgrades		- 0		- 0		2,300,000

		Grand Total		2,233,441		932,500		80,183,558







CPI	Community Building Fund	Federal ICIP	Disaster Mit and Adapt Fund - Fed	Other Federal/GNWT	2430503.8475000001	2556408.75	348318.54249999998	4131687.9699999997	130000	



Recreation Infrastructure Reserve	Municipal Infrastructure Reserve	O	&	M Funding for Debt Servicing	Utility Infrastructure Reserve	140000	1332053.2	300000	50000	
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2025	

Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	1073736	60000	600000	551091.39	14808.95	8737618.9700000007	381717	2026	Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	906000	400000	525000	405000	7000	3255000	2215000	2027	Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	916000	800000	225000	135000	7000	1462500	7537000	2028	Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	911000	0	85000	87500	7000	985000	5768000	2029	Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	932000	0	875000	275000	7000	820000	1315000	2030	Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	976000	0	25000	95000	7000	3931770	5894000	2031	Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	957000	0	25000	200000	7000	385000	3266000	2032	Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	977000	0	25000	25000	7000	5410000	2350000	2033	Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	992000	0	25000	95000	7000	385000	1500000	2034	Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	1020000	0	25000	95000	7000	410000	0	 Total	Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	9660736	1260000	2435000	1963591.3900000001	77808.95	25781888.969999999	30226717	External Funding 	Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	5615000	400000	1880000	726091.39	0	16351610.720000001	20454717	Internal Funding 	Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	4045736	860000	555000	1237500	77808.95	9430278.25	9772000	Debt and/or Unfunded 	Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	0.14000000001396984	24413724.129999999	920000.26	4062757.6799999997	30000	40776025.769999996	21595001.359999999	

Recreation Infrastructure Reserve	2025	2026	2027	2028	2029	2030	2031	2032	2033	2034	345790.62	95790.62	140790.62	153290.62	158290.62	163290.62	63290.619999999995	138290.62	143290.62	148290.62	Municipal Infrastructure Reserve	2025	2026	2027	2028	2029	2030	2031	2032	2033	2034	1314250.3774999997	997250.37749999948	515250.37749999948	38250.377499999478	1071250.3774999995	382250.37749999948	-14749.622500000522	68250.377499999478	1001250.3774999995	1934250.3774999995	Landfill Reserve	2025	2026	2027	2028	2029	2030	2031	2032	2033	2034	3690206.8	4440206.8	4440206.8	4440206.8	4305206.8	783436.79999999981	783436.79999999981	783436.79999999981	1533436.7999999998	2283436.7999999998	Utility Infrastructure Reserve	2025	2026	2027	2028	2029	2030	2031	2032	2033	2034	620615.23249999981	970615.23249999981	820615.23249999993	870615.23249999993	1170615.2324999999	820615.23249999993	870615.23249999993	220615.23249999993	520615.23249999993	870615.23249999993	Local Improvements	2025	2026	2027	2028	2029	2030	2031	2032	2033	2034	O	&	M Funding for Debt Servicing	2025	2026	2027	2028	2029	2030	2031	2032	2033	2034	Debt and/or Unfunded	2025	2026	2027	2028	2029	2030	2031	2032	2033	2034	Total	2025	2026	2027	2028	2029	2030	2031	2032	2033	2034	5970863.0299999993	6503863.0299999993	5916863.0299999993	5502363.0299999993	6705363.0299999993	2149593.0299999993	1702593.0299999993	1210593.0299999993	3198593.0299999993	5236593.0299999993	





































































































2025	



Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	1073736	60000	600000	551091.39	14808.95	8737618.9700000007	381717	2026	Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	906000	400000	525000	405000	7000	3255000	2215000	2027	Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	916000	800000	225000	135000	7000	1462500	7537000	2028	Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	911000	0	85000	87500	7000	985000	5768000	2029	Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	932000	0	875000	275000	7000	820000	1315000	2030	Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	976000	0	25000	95000	7000	3931770	5894000	2031	Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	957000	0	25000	200000	7000	385000	3266000	2032	Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	977000	0	25000	25000	7000	5410000	2350000	2033	Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	992000	0	25000	95000	7000	385000	1500000	2034	Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	1020000	0	25000	95000	7000	410000	0	 Total	Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	9660736	1260000	2435000	1963591.3900000001	77808.95	25781888.969999999	30226717	External Funding 	Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	5615000	400000	1880000	726091.39	0	16351610.720000001	20454717	Internal Funding 	Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	4045736	860000	555000	1237500	77808.95	9430278.25	9772000	Debt and/or Unfunded 	Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	0.14000000001396984	24413724.129999999	920000.26	4062757.6799999997	30000	40776025.769999996	21595001.359999999	

Funding	

External Funding	Internal Funding	Debt and/or Unfunded 	45427419.109999999	25978323.199999999	91797509.339999989	



 Data by Department







		Project Status		(All)

		Responsibility		(Multiple Items)

				Funded Expenditures																				Funding												Legend		Less than 100,000				100,001 to 499,999				Over $500,000

		Project Name		2025 Total		2026 Total		2027 Total		2028 Total		2029 Total		2030 Total		2031 Total		 2032 Total		2033 Total		2034 Total		Total External Funding 		Total Internal Funding 		Debt and/or Unfunded 								Project Name		2025 Total		2026 Total		2027 Total		2028 Total		2029 Total		2030 Total		2031 Total		 2032 Total		2033 Total		2034Total		Debt and/or Unfunded 

		Asset Management System Implementation		173,736		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		50,000		123,736		-   0								Asset Management System Implementation		173,736		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-   0

		Computer Equipment Replacement Program		44,000		36,000		41,000		21,000		27,000		56,000		22,000		27,000		17,000		45,000		336,000		- 0		0								Computer Equipment Replacement Program		44,000		36,000		41,000		21,000		27,000		56,000		22,000		27,000		17,000		45,000		0

		Debt Service Community Center - CPI and Donation Portion		836,000		850,000		875,000		890,000		905,000		920,000		935,000		950,000		975,000		975,000		5,189,000		3,922,000		- 0								Debt Service Community Center - CPI and Donation Portion		836,000		850,000		875,000		890,000		905,000		920,000		935,000		950,000		975,000		975,000		- 0

		EV Charging Station		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000								EV Charging Station		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000

		New ERP System		- 0		20,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000		- 0		- 0								New ERP System		- 0		20,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Online Payroll System		20,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000		- 0		1								Online Payroll System		20,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1

		Small Capital Program - Tourism and Economic Development		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		- 0		70,000		- 0								Small Capital Program - Tourism and Economic Development		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		- 0

		Wharf Upgrades		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10,000								Wharf Upgrades		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10,000

		Visitor Information Way finder Signage Development		7,809		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		7,809		- 0								Visitor Information Way finder Signage Development		7,809		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Grand Total		1,088,545		913,000		923,000		918,000		939,000		983,000		964,000		984,000		999,000		1,027,000		5,615,000		4,123,545		30,000

		Project Status		(All)

		Responsibility		Protective Services

				Funded Expenditures																				Funding												Legend		Less than 100,000				100,001 to 499,999				Over $500,000

		Project Name		2025 Total		2026 Total		2027 Total		2028 Total		2029 Total		2030 Total		2031 Total		 2032 Total		2033 Total		2034 Total		Total External Funding 		Total Internal Funding 		Debt and/or Unfunded 								Project Name		2025 Total		2026 Total		2027 Total		2028 Total		2029 Total		2030 Total		2031 Total		 2032 Total		2033 Total		2034Total		Debt and/or Unfunded 

		Animal Shelter Yard Shelter		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000								Animal Shelter Yard Shelter		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000

		Bunker Gear Washing Machine		5,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		5,000		- 0								Bunker Gear Washing Machine		5,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Burn tower 		- 0		- 0		- 0		- 0		150,000		- 0		- 0		- 0		- 0		- 0		- 0		150,000		600,000								Burn tower 		- 0		- 0		- 0		- 0		150,000		- 0		- 0		- 0		- 0		- 0		600,000

		Engine Replacement (Pumper) 		- 0		100,000		- 0		- 0		700,000		- 0		- 0		- 0		- 0		- 0		400,000		400,000		- 0								Engine Replacement (Pumper) 		- 0		100,000		- 0		- 0		700,000		- 0		- 0		- 0		- 0		- 0		- 0

		Heavy Rescue Truck Replacement		570,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		570,000		- 0		- 0								Heavy Rescue Truck Replacement		570,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Protective Services Small capital		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		250,000		- 0		- 0								Protective Services Small capital		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		- 0

		SCBA Compressor Replacement		- 0		- 0		- 0		60,000		- 0		- 0		- 0		- 0		- 0		- 0		60,000		- 0		- 0								SCBA Compressor Replacement		- 0		- 0		- 0		60,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SCBA Replacement		- 0		- 0		200,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		200,000		- 0		- 0								SCBA Replacement		- 0		- 0		200,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Tender Replacement		- 0		400,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		400,000		- 0		300,000								Tender Replacement		- 0		400,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300,000

		Grand Total		600,000		525,000		225,000		85,000		875,000		25,000		25,000		25,000		25,000		25,000		1,880,000		555,000		920,000								Grand Total		600,000		525,000		225,000		85,000		875,000		25,000		25,000		25,000		25,000		25,000		920,000

		Project Status		(All)

		Responsibility		Public Works

				Funded Expenditures																				Funding												Legend		Less than 100,000				100,001 to 499,999				Over $500,000

		Project Name		2025 Total		2026 Total		2027 Total		2028 Total		2029 Total		2030 Total		2031 Total		 2032 Total		2033 Total		2034 Total		Total External Funding 		Total Internal Funding 		Debt and/or Unfunded 								Project Name		2025 Total		2026 Total		2027 Total		2028 Total		2029 Total		2030 Total		2031 Total		 2032 Total		2033 Total		2034Total		Debt and/or Unfunded 

		553 - Balsam Drive Underground  Replacement and Road Resurfacing		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,700,000								553 - Balsam Drive Underground  Replacement and Road Resurfacing		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,700,000

		553 - Cedar and Fir Crescent Upgrades		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,500,000								553 - Cedar and Fir Crescent Upgrades		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,500,000

		553 - Elm Crescent Upgrades		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,050,000								553 - Elm Crescent Upgrades		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,050,000

		553 - Pine Crescent Upgrades		- 0		- 0		1,850,000		650,000		- 0		- 0		- 0		- 0		- 0		- 0		2,050,000		450,000		-   0								553 - Pine Crescent Upgrades		- 0		- 0		1,850,000		650,000		- 0		- 0		- 0		- 0		- 0		- 0		-   0

		553 - Preliminary Drainage Plan		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		50,000		- 0								553 - Preliminary Drainage Plan		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		553 Fire hydrant replacements		16,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		16,000		- 0		- 0								553 Fire hydrant replacements		16,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Airport Road Repair and Upgrade		200,000		1,715,000		1,100,000		615,000		- 0		- 0		- 0		- 0		- 0		- 0		3,630,000		- 0		0								Airport Road Repair and Upgrade		200,000		1,715,000		1,100,000		615,000		- 0		- 0		- 0		- 0		- 0		- 0		0

		Aspen Heights Subdivision Development		20,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000		0								Aspen Heights Subdivision Development		20,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0

		Biomass District Heating System		565,941		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		565,941		- 0		2,811,100								Biomass District Heating System		565,941		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,811,100

		Capital Drive Watermain, Sidewalk and Roadworks		22,577		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		22,577		- 0		0								Capital Drive Watermain, Sidewalk and Roadworks		22,577		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0

		Case Loader Replacement		- 0		- 0		200,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		200,000		- 0								Case Loader Replacement		- 0		- 0		200,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cat Loader Replacement		400,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		400,000		- 0								Cat Loader Replacement		400,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cemetery - New Site		- 0		- 0		- 0		300,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300,000		- 0								Cemetery - New Site		- 0		- 0		- 0		300,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cemetery Expansion  - Old Site		100,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		100,000		- 0								Cemetery Expansion  - Old Site		100,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Community Climate Adaptation Study		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		50,000		- 0								Community Climate Adaptation Study		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Compactor Purchase		- 0		600,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		600,000		- 0								Compactor Purchase		- 0		600,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Downtown Berm Capital Project		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,800,000								Downtown Berm Capital Project		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,800,000

		Eagle Crescent and North End of Riverview Drive Upgrades		- 0		150,000		2,625,000		1,170,000		- 0		- 0		- 0		- 0		- 0		- 0		2,150,000		1,795,000		- 0								Eagle Crescent and North End of Riverview Drive Upgrades		- 0		150,000		2,625,000		1,170,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Fraser Place Subdivision Development		40,000		400,000		800,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		400,000		840,000		- 0								Fraser Place Subdivision Development		40,000		400,000		800,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Gagnier Road  Resurfacing		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,800,000								Gagnier Road  Resurfacing		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,800,000

		Gatez Drive Upgrades 		- 0		- 0		- 0		- 0		150,000		2,000,000		550,000		- 0		- 0		- 0		2,150,000		550,000		- 0								Gatez Drive Upgrades 		- 0		- 0		- 0		- 0		150,000		2,000,000		550,000		- 0		- 0		- 0		- 0

		Hazardous Waste Removal 		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								Hazardous Waste Removal 		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Hoffman Way - Golf Course		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,275,000								Hoffman Way - Golf Course		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,275,000

		Hydrovac Replacement		- 0		- 0		- 0		350,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		350,000		- 0								Hydrovac Replacement		- 0		- 0		- 0		350,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Industrial Area Drainage		125,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		125,000		- 0		- 0								Industrial Area Drainage		125,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Industrial Area Expansion- preliminary design		30,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		30,000		- 0								Industrial Area Expansion- preliminary design		30,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Industrial Drive Base Upgrade, Paving and Underground		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0								Industrial Drive Base Upgrade, Paving and Underground		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0

		Infrastructure Planning and Studies		30,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		510,000		30,000								Infrastructure Planning and Studies		30,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		30,000

		Lagoon Road Fire Abatement & Cleanup		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		75,000								Lagoon Road Fire Abatement & Cleanup		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		75,000

		Lift Station # 3 Replacement		1,580,000		1,670,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,250,000		- 0		- 0								Lift Station # 3 Replacement		1,580,000		1,670,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Lift Station # 5 Replacement		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,350,000								Lift Station # 5 Replacement		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,350,000

		Miron Storm Outlets Improvements		300,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300,000		- 0		-   1,798								Miron Storm Outlets Improvements		300,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-   1,798

		Miron/ John Mapes/ Riverbend Storm and Sewer Manhole Upgrades		93,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		93,500		- 0		- 0								Miron/ John Mapes/ Riverbend Storm and Sewer Manhole Upgrades		93,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Municipal Solid Waste Facility - Reclamation and Closure		- 0		- 0		- 0		- 0		435,000		3,521,770		- 0		- 0		- 0		- 0		300,000		3,656,770		- 0								Municipal Solid Waste Facility - Reclamation and Closure		- 0		- 0		- 0		- 0		435,000		3,521,770		- 0		- 0		- 0		- 0		- 0

		Municipal Solid Waste Facility (Phase I and II)		788,706		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		610,198		178,508		4,512,944								Municipal Solid Waste Facility (Phase I and II)		788,706		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,512,944

		New Town Hall		300,000		550,000		762,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,062,500		550,000		7,251,700								New Town Hall		300,000		550,000		762,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		7,251,700

		New Water Treatment Plant		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000,000								New Water Treatment Plant		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000,000

		NFTI Remediation (cleanup and removal of old structures)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		700,000								NFTI Remediation (cleanup and removal of old structures)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		700,000

		Old Town , West Channel, & Industrial Road Repairs		- 0		- 0		- 0		100,000		100,000		- 0		- 0		- 0		- 0		- 0		- 0		200,000		- 0								Old Town , West Channel, & Industrial Road Repairs		- 0		- 0		- 0		100,000		100,000		- 0		- 0		- 0		- 0		- 0		- 0

		Paradise Access Road Erosion Assessment		60,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		60,000		- 0		- 0								Paradise Access Road Erosion Assessment		60,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Paradise Road Repair and Replacement		49,140		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		49,140		- 0		0								Paradise Road Repair and Replacement		49,140		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0

		Pickup Truck Replacements		65,000		- 0		75,000		- 0		- 0		75,000		- 0		75,000		- 0		75,000		225,000		140,000		- 0								Pickup Truck Replacements		65,000		- 0		75,000		- 0		- 0		75,000		- 0		75,000		- 0		75,000		- 0

		Public Works Garage		- 0		- 0		- 0		- 0		- 0		- 0		- 0		5,000,000		- 0		- 0		4,000,000		1,000,000		- 0								Public Works Garage		- 0		- 0		- 0		- 0		- 0		- 0		- 0		5,000,000		- 0		- 0		- 0

		Public Works Small Capital		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		250,000		- 0		-   0								Public Works Small Capital		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		-   0

		Pumps and Generator Replacements at Lift Stations		50,000		- 0		50,000		- 0		50,000		- 0		50,000		- 0		50,000		- 0		- 0		250,000		- 0								Pumps and Generator Replacements at Lift Stations		50,000		- 0		50,000		- 0		50,000		- 0		50,000		- 0		50,000		- 0		- 0

		Riverview Drive South		- 0		- 0		- 0		1,350,000		- 0		- 0		- 0		- 0		- 0		- 0		350,000		1,000,000		- 0								Riverview Drive South		- 0		- 0		- 0		1,350,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Royal Road and Taylor Place Upgrades		- 0		- 0		- 0		475,000		615,000		520,000		- 0		- 0		- 0		- 0		1,510,000		100,000		- 0								Royal Road and Taylor Place Upgrades		- 0		- 0		- 0		475,000		615,000		520,000		- 0		- 0		- 0		- 0		- 0

		Sewer Lining - Pine to LS3		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								Sewer Lining - Pine to LS3		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Sewer Lining throughout Town		- 0		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		1,500,000		750,000		- 0								Sewer Lining throughout Town		- 0		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		- 0

		Shoreline Flood Mitigation 		647,288		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		647,288		- 0		- 0								Shoreline Flood Mitigation 		647,288		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Skid Steer and Attachments		- 0		100,000		40,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		140,000		- 0								Skid Steer and Attachments		- 0		100,000		40,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Stewart Drive South Resurfacing		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		650,000								Stewart Drive South Resurfacing		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		650,000

		Sundog Subdivision Development		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,413,724								Sundog Subdivision Development		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,413,724

		Sundog Subdivision Development phase 2		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000,000								Sundog Subdivision Development phase 2		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000,000

		Tire Recycling Program		137,333		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		137,333		- 0		0								Tire Recycling Program		137,333		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0

		Vale Island/West Channel Drainage		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		50,000		- 0		- 0								Vale Island/West Channel Drainage		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Water Treatment Plant Feasibility Study and Preliminary Design		83,851		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		83,851		- 0		-   0								Water Treatment Plant Feasibility Study and Preliminary Design		83,851		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-   0

		Woodland Crescents Upgrades - Cameron		- 0		- 0		- 0		- 0		150,000		627,000		518,000		- 0		- 0		- 0		1,295,000		- 0		- 0								Woodland Crescents Upgrades - Cameron		- 0		- 0		- 0		- 0		150,000		627,000		518,000		- 0		- 0		- 0		- 0

		Woodland Crescents Upgrades - Camsell		- 0		150,000		627,000		518,000		- 0		- 0		- 0		- 0		- 0		- 0		1,295,000		- 0		- 0								Woodland Crescents Upgrades - Camsell		- 0		150,000		627,000		518,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Woodland Crescents Upgrades - Malcom		- 0		- 0		- 0		- 0		150,000		627,000		518,000		- 0		- 0		- 0		668,000		627,000		- 0								Woodland Crescents Upgrades - Malcom		- 0		- 0		- 0		- 0		150,000		627,000		518,000		- 0		- 0		- 0		- 0

		Woodland Crescents Upgrades - McMeekin Robin and Sibeston		- 0		- 0		- 0		- 0		150,000		2,120,000		1,530,000		- 0		- 0		- 0		150,000		3,650,000		- 0								Woodland Crescents Upgrades - McMeekin Robin and Sibeston		- 0		- 0		- 0		- 0		150,000		2,120,000		1,530,000		- 0		- 0		- 0		- 0

		Woodland Crescents Upgrades - Ptarmigan		- 0		150,000		1,335,000		890,000		- 0		- 0		- 0		- 0		- 0		- 0		2,375,000		- 0		- 0								Woodland Crescents Upgrades - Ptarmigan		- 0		150,000		1,335,000		890,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Woodland Drive North Upgrades		- 0		- 0		- 0		- 0		- 0		- 0		150,000		2,350,000		1,500,000		- 0		2,650,000		1,350,000		- 0								Woodland Drive North Upgrades		- 0		- 0		- 0		- 0		- 0		- 0		150,000		2,350,000		1,500,000		- 0		- 0

		Woodland Drive South  Upgrades		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,300,000								Woodland Drive South  Upgrades		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,300,000

		Woodlands Preliminary Drainage Plan		- 0		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		50,000		- 0		- 0								Woodlands Preliminary Drainage Plan		- 0		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Woodland Downtown Resurfacing		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,245,000								Woodland Downtown Resurfacing		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,245,000

		Lift station 1 Repair & Mitigation		3,000,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,000,000		- 0		1,322,080								Lift station 1 Repair & Mitigation		3,000,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,322,080

		Sander Truck		300,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		75,000		225,000		- 0								Sander Truck		300,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Grand Total		9,179,336		5,870,000		9,799,500		6,753,000		2,135,000		9,825,770		3,651,000		7,760,000		1,885,000		410,000		37,206,328		20,062,278		86,784,751								Grand Total		9,179,336		5,870,000		9,799,500		6,753,000		2,135,000		9,825,770		3,651,000		7,760,000		1,885,000		410,000		86,784,751

																																				0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Project Status		(All)

		Responsibility		Recreation

				Funded Expenditures																				Funding												Legend		Less than 100,000				100,001 to 499,999				Over $500,000

		Project Name		2025 Total		2026 Total		2027 Total		2028 Total		2029 Total		2030 Total		2031 Total		 2032 Total		2033 Total		2034 Total		Total External Funding 		Total Internal Funding 		Debt and/or Unfunded 								Project Name		2025 Total		2026 Total		2027 Total		2028 Total		2029 Total		2030 Total		2031 Total		 2032 Total		2033 Total		2034Total		Debt and/or Unfunded 

		Aquatic Centre Splash Equipment Replacement		- 0		30,000		30,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		60,000		30,000								Aquatic Centre Splash Equipment Replacement		- 0		30,000		30,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		30,000

		Aquatic Centre Tiles Replacement		- 0		- 0		- 0		62,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		62,500		187,500								Aquatic Centre Tiles Replacement		- 0		- 0		- 0		62,500		- 0		- 0		- 0		- 0		- 0		- 0		187,500

		Aquatics Center Roof Replacement		- 0		- 0		- 0		- 0		180,000		- 0		- 0		- 0		- 0		- 0		180,000		- 0		420,000								Aquatics Center Roof Replacement		- 0		- 0		- 0		- 0		180,000		- 0		- 0		- 0		- 0		- 0		420,000

		Community Centre Backup Power & Cooling Centre		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		565,000								Community Centre Backup Power & Cooling Centre		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		565,000

		Don Wright Park Revitalization		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		50,000		- 0								Don Wright Park Revitalization		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Facility and Parks Maintenance Truck Replacement		- 0		- 0		- 0		- 0		70,000		70,000		- 0		- 0		70,000		70,000		- 0		280,000		- 0								Facility and Parks Maintenance Truck Replacement		- 0		- 0		- 0		- 0		70,000		70,000		- 0		- 0		70,000		70,000		- 0

		Hay River Golf Course  - Golf Green Replacements & Clubhouse enhancements		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		962,000								Hay River Golf Course  - Golf Green Replacements & Clubhouse enhancements		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		962,000

		Hoffman Way Chip sealing		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		250,000								Hoffman Way Chip sealing		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		250,000

		Ice Resurfacer		- 0		135,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		25,000		110,000		25,000								Ice Resurfacer		- 0		135,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		25,000

		Inukshuk Park Upgrades Phase 1		100,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		80,000		20,000		100,000								Inukshuk Park Upgrades Phase 1		100,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		100,000

		Lioness Park		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		30,000								Lioness Park		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		30,000

		Passenger Van Replacement		- 0		30,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		30,000		- 0		- 0								Passenger Van Replacement		- 0		30,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Playground Replacement		- 0		150,000		- 0		- 0		- 0		- 0		175,000		- 0		- 0		- 0		- 0		325,000		- 0								Playground Replacement		- 0		150,000		- 0		- 0		- 0		- 0		175,000		- 0		- 0		- 0		- 0

		Replace Playground Fall Zones 		35,000		35,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		70,000		- 0								Replace Playground Fall Zones 		35,000		35,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Residential Commuter Trails Project (Tri Service and Fraser Place)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		947,258								Residential Commuter Trails Project (Tri Service and Fraser Place)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		947,258

		Skatepark Upgrades		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		21,000								Skatepark Upgrades		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		21,000

		Small Capital Program - Recreation		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		- 0		250,000		- 0								Small Capital Program - Recreation		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		- 0

		Tractor		- 0		- 0		80,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		80,000		- 0		- 0								Tractor		- 0		- 0		80,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Tri Service Trail Asphalt resurfacing		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		250,000								Tri Service Trail Asphalt resurfacing		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		250,000

		Vale Island Multi-Use Recreation Area		300,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300,000		- 0		- 0								Vale Island Multi-Use Recreation Area		300,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Inukshuk Park Upgrades Phase 2		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		225,000								Inukshuk Park Upgrades Phase 2		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		225,000

		Inukshuk Park Upgrades Phase 3		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		50,000								Inukshuk Park Upgrades Phase 3		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		50,000

		Bob McMeekin Park Enhancements		31,091		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		31,091		- 0		-   0								Bob McMeekin Park Enhancements		31,091		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-   0

		Skating ice surface painting machine		10,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10,000		- 0

		Grand Total		551,091		405,000		135,000		87,500		275,000		95,000		200,000		25,000		95,000		95,000		726,091		1,237,500		4,062,758





		Project Status		(All)

		Responsibility		Recreation

				Funded Expenditures																				Funding												Legend		Less than 100,000				100,001 to 499,999				Over $500,000

		Project Name		2025 Total		2026 Total		2027 Total		2028 Total		2029 Total		2030 Total		2031 Total		 2032 Total		2033 Total		2034 Total		Total External Funding 		Total Internal Funding 		Debt and/or Unfunded 								Project Name		2025 Total		2026 Total		2027 Total		2028 Total		2029 Total		2030 Total		2031 Total		 2032 Total		2033 Total		2034Total		Debt and/or Unfunded 

		Aquatic Centre Splash Equipment Replacement		- 0		30,000		30,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		60,000		30,000								Aquatic Centre Splash Equipment Replacement		- 0		30,000		30,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		30,000

		Aquatic Centre Tiles Replacement		- 0		- 0		- 0		62,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		62,500		187,500								Aquatic Centre Tiles Replacement		- 0		- 0		- 0		62,500		- 0		- 0		- 0		- 0		- 0		- 0		187,500

		Aquatics Center Roof Replacement		- 0		- 0		- 0		- 0		180,000		- 0		- 0		- 0		- 0		- 0		180,000		- 0		420,000								Aquatics Center Roof Replacement		- 0		- 0		- 0		- 0		180,000		- 0		- 0		- 0		- 0		- 0		420,000

		Community Centre Backup Power & Cooling Centre		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		565,000								Community Centre Backup Power & Cooling Centre		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		565,000

		Don Wright Park Revitalization		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		50,000		- 0								Don Wright Park Revitalization		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Facility and Parks Maintenance Truck Replacement		- 0		- 0		- 0		- 0		70,000		70,000		- 0		- 0		70,000		70,000		- 0		280,000		- 0								Facility and Parks Maintenance Truck Replacement		- 0		- 0		- 0		- 0		70,000		70,000		- 0		- 0		70,000		70,000		- 0

		Hay River Golf Course  - Golf Green Replacements & Clubhouse enhancements		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		962,000								Hay River Golf Course  - Golf Green Replacements & Clubhouse enhancements		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		962,000

		Hoffman Way Chip sealing		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		250,000								Hoffman Way Chip sealing		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		250,000

		Ice Resurfacer		- 0		135,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		25,000		110,000		25,000								Ice Resurfacer		- 0		135,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		25,000

		Inukshuk Park Upgrades Phase 1		100,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		80,000		20,000		100,000								Inukshuk Park Upgrades Phase 1		100,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		100,000

		Lioness Park		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		30,000								Lioness Park		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		30,000

		Passenger Van Replacement		- 0		30,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		30,000		- 0		- 0								Passenger Van Replacement		- 0		30,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Playground Replacement		- 0		150,000		- 0		- 0		- 0		- 0		175,000		- 0		- 0		- 0		- 0		325,000		- 0								Playground Replacement		- 0		150,000		- 0		- 0		- 0		- 0		175,000		- 0		- 0		- 0		- 0

		Replace Playground Fall Zones 		35,000		35,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		70,000		- 0								Replace Playground Fall Zones 		35,000		35,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Residential Commuter Trails Project (Tri Service and Fraser Place)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		947,258								Residential Commuter Trails Project (Tri Service and Fraser Place)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		947,258

		Skatepark Upgrades		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		21,000								Skatepark Upgrades		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		21,000

		Small Capital Program - Recreation		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		- 0		250,000		- 0								Small Capital Program - Recreation		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		- 0

		Tractor		- 0		- 0		80,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		80,000		- 0		- 0								Tractor		- 0		- 0		80,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Tri Service Trail Asphalt resurfacing		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		250,000								Tri Service Trail Asphalt resurfacing		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		250,000

		Vale Island Multi-Use Recreation Area		300,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300,000		- 0		- 0								Vale Island Multi-Use Recreation Area		300,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Inukshuk Park Upgrades Phase 2		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		225,000								Inukshuk Park Upgrades Phase 2		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		225,000

		Inukshuk Park Upgrades Phase 3		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		50,000								Inukshuk Park Upgrades Phase 3		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		50,000

		Bob McMeekin Park Enhancements		31,091		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		31,091		- 0		-   0								Bob McMeekin Park Enhancements		31,091		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-   0

		Skating ice surface painting machine		10,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10,000		- 0

		Grand Total		551,091		405,000		135,000		87,500		275,000		95,000		200,000		25,000		95,000		95,000		726,091		1,237,500		4,062,758

		Project Status		(All)

		Responsibility		(Multiple Items)

				Funding										Legend		Less than 100,000		100,001 to 499,999		Over $500,000

		Project Name		Total External Funding 		Total Internal Funding 		Debt and/or Unfunded 						Project Name		Total External Funding 		Total Internal Funding 		Debt and/or Unfunded 

		553 - Balsam Drive Underground  Replacement and Road Resurfacing		- 0		- 0		3,700,000						553 - Balsam Drive Underground  Replacement and Road Resurfacing		- 0		- 0		3,700,000

		553 - Cedar and Fir Crescent Upgrades		- 0		- 0		4,500,000						553 - Cedar and Fir Crescent Upgrades		- 0		- 0		4,500,000

		553 - Elm Crescent Upgrades		- 0		- 0		3,050,000						553 - Elm Crescent Upgrades		- 0		- 0		3,050,000

		553 - Pine Crescent Upgrades		2,050,000		450,000		-   0						553 - Pine Crescent Upgrades		2,050,000		450,000		-   0

		553 - Preliminary Drainage Plan		- 0		50,000		- 0						553 - Preliminary Drainage Plan		- 0		50,000		- 0

		553 Fire hydrant replacements		16,000		- 0		- 0						553 Fire hydrant replacements		16,000		- 0		- 0

		Airport Road Repair and Upgrade		3,630,000		- 0		0						Airport Road Repair and Upgrade		3,630,000		- 0		0

		Animal Shelter Yard Shelter		- 0		- 0		20,000						Animal Shelter Yard Shelter		- 0		- 0		20,000

		Aquatic Centre Splash Equipment Replacement		- 0		60,000		30,000						Aquatic Centre Splash Equipment Replacement		- 0		60,000		30,000

		Aquatic Centre Tiles Replacement		- 0		62,500		187,500						Aquatic Centre Tiles Replacement		- 0		62,500		187,500

		Aquatics Center Roof Replacement		180,000		- 0		420,000						Aquatics Center Roof Replacement		180,000		- 0		420,000

		Aspen Heights Subdivision Development		- 0		20,000		0						Aspen Heights Subdivision Development		- 0		20,000		0

		Asset Management System Implementation		50,000		123,736		-   0						Asset Management System Implementation		50,000		123,736		-   0

		Biomass District Heating System		565,941		- 0		2,811,100						Biomass District Heating System		565,941		- 0		2,811,100

		Bunker Gear Washing Machine		- 0		5,000		- 0						Bunker Gear Washing Machine		- 0		5,000		- 0

		Burn tower 		- 0		150,000		600,000						Burn tower 		- 0		150,000		600,000

		Capital Drive Watermain, Sidewalk and Roadworks		22,577		- 0		0						Capital Drive Watermain, Sidewalk and Roadworks		22,577		- 0		0

		Case Loader Replacement		- 0		200,000		- 0						Case Loader Replacement		- 0		200,000		- 0

		Cat Loader Replacement		- 0		400,000		- 0						Cat Loader Replacement		- 0		400,000		- 0

		Cemetery - New Site		- 0		300,000		- 0						Cemetery - New Site		- 0		300,000		- 0

		Cemetery Expansion  - Old Site		- 0		100,000		- 0						Cemetery Expansion  - Old Site		- 0		100,000		- 0

		Community Centre Backup Power & Cooling Centre		- 0		- 0		565,000						Community Centre Backup Power & Cooling Centre		- 0		- 0		565,000

		Community Climate Adaptation Study		- 0		50,000		- 0						Community Climate Adaptation Study		- 0		50,000		- 0

		Compactor Purchase		- 0		600,000		- 0						Compactor Purchase		- 0		600,000		- 0

		Computer Equipment Replacement Program		336,000		- 0		0						Computer Equipment Replacement Program		336,000		- 0		0

		Debt Service Community Center - CPI and Donation Portion		5,189,000		3,922,000		- 0						Debt Service Community Center - CPI and Donation Portion		5,189,000		3,922,000		- 0

		Don Wright Park Revitalization		- 0		50,000		- 0						Don Wright Park Revitalization		- 0		50,000		- 0

		Downtown Berm Capital Project		- 0		- 0		1,800,000						Downtown Berm Capital Project		- 0		- 0		1,800,000

		Eagle Crescent and North End of Riverview Drive Upgrades		2,150,000		1,795,000		- 0						Eagle Crescent and North End of Riverview Drive Upgrades		2,150,000		1,795,000		- 0

		Engine Replacement (Pumper) 		400,000		400,000		- 0						Engine Replacement (Pumper) 		400,000		400,000		- 0

		EV Charging Station		- 0		- 0		20,000						EV Charging Station		- 0		- 0		20,000

		Facility and Parks Maintenance Truck Replacement		- 0		280,000		- 0						Facility and Parks Maintenance Truck Replacement		- 0		280,000		- 0

		Fraser Place Subdivision Development		400,000		840,000		- 0						Fraser Place Subdivision Development		400,000		840,000		- 0

		Gagnier Road  Resurfacing		- 0		- 0		1,800,000						Gagnier Road  Resurfacing		- 0		- 0		1,800,000

		Gatez Drive Upgrades 		2,150,000		550,000		- 0						Gatez Drive Upgrades 		2,150,000		550,000		- 0

		Hay River Golf Course  - Golf Green Replacements & Clubhouse enhancements		- 0		- 0		962,000						Hay River Golf Course  - Golf Green Replacements & Clubhouse enhancements		- 0		- 0		962,000

		Hazardous Waste Removal 		- 0		- 0		- 0						Hazardous Waste Removal 		- 0		- 0		- 0

		Heavy Rescue Truck Replacement		570,000		- 0		- 0						Heavy Rescue Truck Replacement		570,000		- 0		- 0

		Hoffman Way - Golf Course		- 0		- 0		3,275,000						Hoffman Way - Golf Course		- 0		- 0		3,275,000

		Hoffman Way Chip sealing		- 0		- 0		250,000						Hoffman Way Chip sealing		- 0		- 0		250,000

		Hydrovac Replacement		- 0		350,000		- 0						Hydrovac Replacement		- 0		350,000		- 0

		Ice Resurfacer		25,000		110,000		25,000						Ice Resurfacer		25,000		110,000		25,000

		Industrial Area Drainage		125,000		- 0		- 0						Industrial Area Drainage		125,000		- 0		- 0

		Industrial Area Expansion- preliminary design		- 0		30,000		- 0						Industrial Area Expansion- preliminary design		- 0		30,000		- 0

		Industrial Drive Base Upgrade, Paving and Underground		- 0		- 0		0						Industrial Drive Base Upgrade, Paving and Underground		- 0		- 0		0

		Infrastructure Planning and Studies		60,000		510,000		30,000						Infrastructure Planning and Studies		60,000		510,000		30,000

		Inukshuk Park Upgrades Phase 1		80,000		20,000		100,000						Inukshuk Park Upgrades Phase 1		80,000		20,000		100,000

		Lagoon Road Fire Abatement & Cleanup		- 0		- 0		75,000						Lagoon Road Fire Abatement & Cleanup		- 0		- 0		75,000

		Lift Station # 3 Replacement		3,250,000		- 0		- 0						Lift Station # 3 Replacement		3,250,000		- 0		- 0

		Lift Station # 5 Replacement		- 0		- 0		2,350,000						Lift Station # 5 Replacement		- 0		- 0		2,350,000

		Lioness Park		- 0		- 0		30,000						Lioness Park		- 0		- 0		30,000

		Miron Storm Outlets Improvements		300,000		- 0		-   1,798						Miron Storm Outlets Improvements		300,000		- 0		-   1,798

		Miron/ John Mapes/ Riverbend Storm and Sewer Manhole Upgrades		93,500		- 0		- 0						Miron/ John Mapes/ Riverbend Storm and Sewer Manhole Upgrades		93,500		- 0		- 0

		Municipal Solid Waste Facility - Reclamation and Closure		300,000		3,656,770		- 0						Municipal Solid Waste Facility - Reclamation and Closure		300,000		3,656,770		- 0

		Municipal Solid Waste Facility (Phase I and II)		610,198		178,508		4,512,944						Municipal Solid Waste Facility (Phase I and II)		610,198		178,508		4,512,944

		New ERP System		20,000		- 0		- 0						New ERP System		20,000		- 0		- 0

		New Town Hall		1,062,500		550,000		7,251,700						New Town Hall		1,062,500		550,000		7,251,700

		New Water Treatment Plant		- 0		- 0		20,000,000						New Water Treatment Plant		- 0		- 0		20,000,000

		NFTI Remediation (cleanup and removal of old structures)		- 0		- 0		700,000						NFTI Remediation (cleanup and removal of old structures)		- 0		- 0		700,000

		Old Town , West Channel, & Industrial Road Repairs		- 0		200,000		- 0						Old Town , West Channel, & Industrial Road Repairs		- 0		200,000		- 0

		Online Payroll System		20,000		- 0		1						Online Payroll System		20,000		- 0		1

		Paradise Access Road Erosion Assessment		60,000		- 0		- 0						Paradise Access Road Erosion Assessment		60,000		- 0		- 0

		Paradise Road Repair and Replacement		49,140		- 0		0						Paradise Road Repair and Replacement		49,140		- 0		0

		Passenger Van Replacement		30,000		- 0		- 0						Passenger Van Replacement		30,000		- 0		- 0

		Pickup Truck Replacements		225,000		140,000		- 0						Pickup Truck Replacements		225,000		140,000		- 0

		Playground Replacement		- 0		325,000		- 0						Playground Replacement		- 0		325,000		- 0

		Protective Services Small capital		250,000		- 0		- 0						Protective Services Small capital		250,000		- 0		- 0

		Public Works Garage		4,000,000		1,000,000		- 0						Public Works Garage		4,000,000		1,000,000		- 0

		Public Works Small Capital		250,000		- 0		-   0						Public Works Small Capital		250,000		- 0		-   0

		Pumps and Generator Replacements at Lift Stations		- 0		250,000		- 0						Pumps and Generator Replacements at Lift Stations		- 0		250,000		- 0

		Replace Playground Fall Zones 		- 0		70,000		- 0						Replace Playground Fall Zones 		- 0		70,000		- 0

		Residential Commuter Trails Project (Tri Service and Fraser Place)		- 0		- 0		947,258						Residential Commuter Trails Project (Tri Service and Fraser Place)		- 0		- 0		947,258

		Riverview Drive South		350,000		1,000,000		- 0						Riverview Drive South		350,000		1,000,000		- 0

		Royal Road and Taylor Place Upgrades		1,510,000		100,000		- 0						Royal Road and Taylor Place Upgrades		1,510,000		100,000		- 0

		SCBA Compressor Replacement		60,000		- 0		- 0						SCBA Compressor Replacement		60,000		- 0		- 0

		SCBA Replacement		200,000		- 0		- 0						SCBA Replacement		200,000		- 0		- 0

		Sewer Lining - Pine to LS3		- 0		- 0		- 0						Sewer Lining - Pine to LS3		- 0		- 0		- 0

		Sewer Lining throughout Town		1,500,000		750,000		- 0						Sewer Lining throughout Town		1,500,000		750,000		- 0

		Shoreline Flood Mitigation 		647,288		- 0		- 0						Shoreline Flood Mitigation 		647,288		- 0		- 0

		Skatepark Upgrades		- 0		- 0		21,000						Skatepark Upgrades		- 0		- 0		21,000

		Skid Steer and Attachments		- 0		140,000		- 0						Skid Steer and Attachments		- 0		140,000		- 0

		Small Capital Program - Recreation		- 0		250,000		- 0						Small Capital Program - Recreation		- 0		250,000		- 0

		Small Capital Program - Tourism and Economic Development		- 0		70,000		- 0						Small Capital Program - Tourism and Economic Development		- 0		70,000		- 0

		Stewart Drive South Resurfacing		- 0		- 0		650,000						Stewart Drive South Resurfacing		- 0		- 0		650,000

		Sundog Subdivision Development		- 0		- 0		4,413,724						Sundog Subdivision Development		- 0		- 0		4,413,724

		Sundog Subdivision Development phase 2		- 0		- 0		20,000,000						Sundog Subdivision Development phase 2		- 0		- 0		20,000,000

		Tender Replacement		400,000		- 0		300,000						Tender Replacement		400,000		- 0		300,000

		Tire Recycling Program		137,333		- 0		0						Tire Recycling Program		137,333		- 0		0

		Tractor		80,000		- 0		- 0						Tractor		80,000		- 0		- 0

		Tri Service Trail Asphalt resurfacing		- 0		- 0		250,000						Tri Service Trail Asphalt resurfacing		- 0		- 0		250,000

		Vale Island Multi-Use Recreation Area		300,000		- 0		- 0						Vale Island Multi-Use Recreation Area		300,000		- 0		- 0

		Vale Island/West Channel Drainage		50,000		- 0		- 0						Vale Island/West Channel Drainage		50,000		- 0		- 0

		Water Treatment Plant Feasibility Study and Preliminary Design		83,851		- 0		-   0						Water Treatment Plant Feasibility Study and Preliminary Design		83,851		- 0		-   0

		Wharf Upgrades		- 0		- 0		10,000						Wharf Upgrades		- 0		- 0		10,000

		Woodland Crescents Upgrades - Cameron		1,295,000		- 0		- 0						Woodland Crescents Upgrades - Cameron		1,295,000		- 0		- 0

		Woodland Crescents Upgrades - Camsell		1,295,000		- 0		- 0						Woodland Crescents Upgrades - Camsell		1,295,000		- 0		- 0

		Woodland Crescents Upgrades - Malcom		668,000		627,000		- 0						Woodland Crescents Upgrades - Malcom		668,000		627,000		- 0

		Woodland Crescents Upgrades - McMeekin Robin and Sibeston		150,000		3,650,000		- 0						Woodland Crescents Upgrades - McMeekin Robin and Sibeston		150,000		3,650,000		- 0

		Woodland Crescents Upgrades - Ptarmigan		2,375,000		- 0		- 0						Woodland Crescents Upgrades - Ptarmigan		2,375,000		- 0		- 0

		Woodland Drive North Upgrades		2,650,000		1,350,000		- 0						Woodland Drive North Upgrades		2,650,000		1,350,000		- 0

		Woodland Drive South  Upgrades		- 0		- 0		2,300,000						Woodland Drive South  Upgrades		- 0		- 0		2,300,000

		Woodlands Preliminary Drainage Plan		50,000		- 0		- 0						Woodlands Preliminary Drainage Plan		50,000		- 0		- 0

		Inukshuk Park Upgrades Phase 2		- 0		- 0		225,000						Inukshuk Park Upgrades Phase 2		- 0		- 0		225,000

		Inukshuk Park Upgrades Phase 3		- 0		- 0		50,000						Inukshuk Park Upgrades Phase 3		- 0		- 0		50,000

		Woodland Downtown Resurfacing		- 0		- 0		2,245,000						Woodland Downtown Resurfacing		- 0		- 0		2,245,000

		Lift station 1 Repair & Mitigation		3,000,000		- 0		1,322,080						Lift station 1 Repair & Mitigation		3,000,000		- 0		1,322,080

		Sander Truck		75,000		225,000		- 0						Sander Truck		75,000		225,000		- 0

		Bob McMeekin Park Enhancements		31,091		- 0		-   0

		Skating ice surface painting machine		- 0		10,000		- 0

		Visitor Information Way finder Signage Development		- 0		7,809		- 0

		Grand Total		45,427,419		25,978,323		91,797,509





Recreation

		2025 Capital Budget



		Responsibility		Recreation

		Project Status		(blank)

				2024 SUMMARY								LIFETIME BUDGET TOTALS								PLANNED EXPENDITURES												FUNDING

				2024 Actual Exp		Q4-2024 Planned Exp		Unfunded - 2024		2024 Carry forward  to 2025		Total Project Budget 2024		2024  Changes		Project Budget 2025		2024 Total Expenditures YTD		2025 Total		2026 Total		2027 Total		2028 Total		2029 Total		2030-2034  Total		Total External  Funding		Total Internal  Funding		Debt and/or  Unfunded

		Recreation		205,599		405,051		- 0		- 0		4,950,000		1,741,111		6,691,111		1,189,762		401,091		405,000		135,000		87,500		275,000		510,000		646,091		1,167,500		3,687,758

		Aquatic Centre Splash Equipment Replacement		- 0		- 0				- 0		90,000				90,000		- 0		- 0		30,000		30,000		- 0		- 0		- 0		- 0		60,000		30,000

		Aquatic Centre Tiles Replacement		- 0		- 0				- 0		250,000				250,000		- 0		- 0		- 0		- 0		62,500		- 0		- 0		- 0		62,500		187,500

		Aquatics Center Roof Replacement		- 0		- 0				- 0		600,000				600,000		- 0		- 0		- 0		- 0		- 0		180,000		- 0		180,000		- 0		420,000

		Community Centre Backup Power & Cooling Centre		- 0		- 0				- 0		- 0		565,000		565,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		565,000

		Facility and Parks Maintenance Truck Replacement		- 0		- 0				- 0		180,000		156,265		336,265		56,265		- 0		- 0		- 0		- 0		70,000		210,000		- 0		280,000		- 0

		Hay River Golf Course  - Golf Green Replacements & Clubhouse enhancements		- 0		- 0				- 0		830,000		132,000		962,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		962,000

		Hoffman Way Chip sealing		- 0		- 0				- 0		- 0		250,000		250,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		250,000

		Ice Resurfacer		- 0		- 0				- 0		160,000				160,000		- 0		- 0		135,000		- 0		- 0		- 0		- 0		25,000		110,000		25,000

		Lioness Park		- 0		- 0				- 0		- 0		30,000		30,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		30,000

		Passenger Van Replacement		- 0		- 0				- 0		30,000				30,000		- 0		- 0		30,000		- 0		- 0		- 0		- 0		30,000		- 0		- 0

		Playground Replacement		- 0		- 0				- 0		325,000				325,000		- 0		- 0		150,000		- 0		- 0		- 0		175,000		- 0		325,000		- 0

		Replace Playground Fall Zones 		- 0		35,000				- 0		115,000				115,000		45,000		35,000		35,000		- 0		- 0		- 0		- 0		- 0		70,000		- 0

		Residential Commuter Trails Project (Tri Service and Fraser Place)		52,742		- 0				- 0		1,000,000				1,000,000		52,742		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		947,258

		Skatepark Upgrades		- 0		79,000				- 0		100,000				100,000		79,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		21,000

		Small Capital Program - Recreation		15,999		9,001				- 0		250,000		25,000		275,000		25,000		25,000		25,000		25,000		25,000		25,000		125,000		- 0		250,000		- 0

		Tractor		- 0		- 0				- 0		- 0		80,000		80,000		- 0		- 0		- 0		80,000		- 0		- 0		- 0		80,000		- 0		- 0

		Tri Service Trail Asphalt resurfacing		- 0		- 0				- 0		- 0		250,000		250,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		250,000

		Vale Island Multi-Use Recreation Area		67,950		282,050				- 0		420,000		230,000		650,000		350,000		300,000		- 0		- 0		- 0		- 0		- 0		300,000		- 0		- 0

		Bob McMeekin Park Enhancements		68,909								590,000		22,846		612,846		581,755		31,091		- 0		- 0		- 0		- 0		- 0		31,091		- 0		-   0

		Skating ice surface painting machine		- 0		- 0		- 0		- 0		10,000		- 0		10,000		- 0		10,000		- 0		- 0		- 0		- 0		- 0		- 0		10,000		- 0

		Grand Total		205,599		405,051		- 0		- 0		4,950,000		1,741,111		6,691,111		1,189,762		401,091		405,000		135,000		87,500		275,000		510,000		646,091		1,167,500		3,687,758







2025- 10 Year Capital Budget

						2025		Capital Plan

								Opening Balance																																										1,390,453		6,382,361		- 0														7,772,813		385,791		1,646,304		2,940,207		320,615								5,292,916		13,065,730										792,949		5,385,952																6,178,901		345,791		1,314,250		3,690,207		620,615								5,970,863		12,149,764										1,389,949		4,175,952		- 0														5,565,901		95,791		997,250		4,440,207		970,615								6,503,863		12,069,764										512,449		1,550,952		- 0														2,063,401		140,791		515,250		4,440,207		820,615								5,916,863		7,980,264										1,096,449		95,952		- 0														1,192,401		153,291		38,250		4,440,207		870,615								5,502,363		6,694,764										1,067,449		640,952		- 0														1,708,401		158,291		1,071,250		4,305,207		1,170,615								6,705,363		8,413,764										1,274,449		53,952		- 0														1,328,401		163,291		382,250		783,437		820,615								2,149,593		3,477,994										2,570,449		427,952		- 0														2,998,401		63,291		-   14,750		783,437		870,615								1,702,593		4,700,994										285,449		487,952		- 0														773,401		138,291		68,250		783,437		220,615								1,210,593		1,983,994										1,560,449		297,952		- 0														1,858,401		143,291		1,001,250		1,533,437		520,615								3,198,593		5,056,994

								Adjustments

								New Funding																																										1,833,000		1,560,000																		100,000		1,000,000		750,000		350,000								2,200,000		2,200,000										1,833,000		1,560,000		- 0														3,393,000		100,000		1,000,000		750,000		350,000								2,200,000		5,593,000										1,833,000		1,560,000		- 0														3,393,000		100,000		1,750,000		- 0		350,000								2,200,000		5,593,000										1,833,000		1,560,000		- 0														3,393,000		100,000		1,750,000		- 0		350,000								2,200,000		5,593,000										1,833,000		1,560,000		- 0														3,393,000		100,000		1,750,000		- 0		350,000								2,200,000		5,593,000										1,833,000		1,560,000		- 0														3,393,000		100,000		1,750,000		- 0		350,000								2,200,000		5,593,000										1,833,000		1,560,000		- 0														3,393,000		100,000		1,750,000		- 0		350,000								2,200,000		5,593,000										1,833,000		1,560,000		- 0														3,393,000		100,000		1,750,000		- 0		350,000								2,200,000		5,593,000										1,833,000		1,560,000		- 0														3,393,000		100,000		1,000,000		750,000		350,000								2,200,000		5,593,000										1,833,000		1,560,000		- 0														3,393,000		100,000		1,000,000		750,000		350,000								2,200,000		5,593,000

								Total Funding Available																																										3,223,453		7,942,361		- 0														7,772,813		485,791		2,646,304		3,690,207		670,615								7,492,916		15,265,730										2,625,949		6,945,952		- 0														9,571,901		445,791		2,314,250		4,440,207		970,615								8,170,863		17,742,764										3,222,949		5,735,952		- 0														8,958,901		195,791		2,747,250		4,440,207		1,320,615								8,703,863		17,662,764										2,345,449		3,110,952		- 0														5,456,401		240,791		2,265,250		4,440,207		1,170,615		- 0						8,116,863		13,573,264										2,929,449		1,655,952		- 0														4,585,401		253,291		1,788,250		4,440,207		1,220,615								7,702,363		12,287,764										2,900,449		2,200,952		- 0														5,101,401		258,291		2,821,250		4,305,207		1,520,615								8,905,363		14,006,764										3,107,449		1,613,952		- 0														4,721,401		263,291		2,132,250		783,437		1,170,615								4,349,593		9,070,994										4,403,449		1,987,952		- 0														6,391,401		163,291		1,735,250		783,437		1,220,615								3,902,593		10,293,994										2,118,449		2,047,952		- 0														4,166,401		238,291		1,068,250		1,533,437		570,615								3,410,593		7,576,994										3,393,449		1,857,952		- 0														5,251,401		243,291		2,001,250		2,283,437		870,615								5,398,593		10,649,994
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		Lookup		Responsibility		Department		Project Name		CC1 Code		CC2 Code		Project Status		Disaster Recovery / Mitigation		Total Project Budget 2024		2024 Changes		Total Project Budget 2025		2025 Original Budget
(From 2024)		2024 Carry forward to 2025		Unfunded in 2024		Changes		Revised Budget for 2025		2023 Total Expenditures to Date		2024 Actual Expenditures		Q4-2024  Planned Expenditure		2024 Total Expenditures to Date		Specific GNWT		Flood Relief and Mitigation		Donations		CANNOR		CPI		Community Building Fund		Federal ICIP		Arctic Energy		FCM (net zero)		Disaster Mit and Adapt Fund - Fed		Insurance		Other Federal/GNWT		Land Sales		Total External Funding		Recreation Infrastructure Reserve		Municipal Infrastructure Reserve		Landfill Reserve		Utility Infrastructure Reserve		Local Improvements		O&M Funding for Debt Servicing		Debt		Total Internal Funding		Total		Specific GNWT		Flood Relief and Mitigation		Donations		CANNOR		CPI		Community Building Fund		Federal ICIP		Arctic Energy		FCM (net zero)		Disaster Mit and Adapt Fund - Fed		Insurance		Other Federal/GNWT		Land Pre Sales		Total External Funding		Recreation Infrastructure Reserve		Municipal Infrastructure Reserve		Landfill Reserve		Utility Infrastructure Reserve		Local Improvements		O&M Funding for Debt Servicing		Debt		Total Internal Funding		Total		Specific GNWT		Flood Relief and Mitigation		Donations		CANNOR		CPI		Community Building Fund		Federal ICIP		Arctic Energy		FCM (net zero)		Disaster Mit and Adapt Fund - Fed		Insurance		Other Federal/GNWT		Land Pre Sales		Total External Funding		Recreation Infrastructure Reserve		Municipal Infrastructure Reserve		Landfill Reserve		Utility Infrastructure Reserve		Local Improvements		O&M Funding for Debt Servicing		Debt		Total Internal Funding		Total		Specific GNWT		Flood Relief and Mitigation		Donations		CANNOR		CPI		Community Building Fund		Federal ICIP		Arctic Energy		FCM (net zero)		Disaster Mit and Adapt Fund - Fed		Insurance		Other Federal/GNWT		Land Pre Sales		Total External Funding		Recreation Infrastructure Reserve		Municipal Infrastructure Reserve		Landfill Reserve		Utility Infrastructure Reserve		Local Improvements		O&M Funding for Debt Servicing		Debt		Total Internal Funding		Total		Specific GNWT		Flood Relief and Mitigation		Donations		CANNOR		CPI		Community Building Fund		Federal ICIP		Arctic Energy		FCM (net zero)		Disaster Mit and Adapt Fund - Fed		Insurance		Other Federal/GNWT		Land Pre Sales		Total External Funding		Recreation Infrastructure Reserve		Municipal Infrastructure Reserve		Landfill Reserve		Utility Infrastructure Reserve		Local Improvements		O&M Funding for Debt Servicing		Debt		Total Internal Funding		Total		Specific GNWT		Flood Relief and Mitigation		Donations		CANNOR		CPI		Community Building Fund		Federal ICIP		Arctic Energy		FCM (net zero)		Disaster Mit and Adapt Fund - Fed		Insurance		Other Federal/GNWT		Land Pre Sales		Total External Funding		Recreation Infrastructure Reserve		Municipal Infrastructure Reserve		Landfill Reserve		Utility Infrastructure Reserve		Local Improvements		O&M Funding for Debt Servicing		Debt		Total Internal Funding		Total		Specific GNWT		Flood Relief and Mitigation		Donations		CANNOR		CPI		Community Building Fund		Federal ICIP		Arctic Energy		FCM (net zero)		Disaster Mit and Adapt Fund - Fed		Insurance		Other Federal/GNWT		Land Pre Sales		Total External Funding		Recreation Infrastructure Reserve		Municipal Infrastructure Reserve		Landfill Reserve		Utility Infrastructure Reserve		Local Improvements		O&M Funding for Debt Servicing		Debt		Total Internal Funding		Total		Specific GNWT		Flood Relief and Mitigation		Donations		CANNOR		CPI		Community Building Fund		Federal ICIP		Arctic Energy		FCM (net zero)		Disaster Mit and Adapt Fund - Fed		Insurance		Other Federal/GNWT		Land Pre Sales		Total External Funding		Recreation Infrastructure Reserve		Municipal Infrastructure Reserve		Landfill Reserve		Utility Infrastructure Reserve		Local Improvements		O&M Funding for Debt Servicing		Debt		Total Internal Funding		Total		Specific GNWT		Flood Relief and Mitigation		Donations		CANNOR		CPI		Community Building Fund		Federal ICIP		Arctic Energy		FCM (net zero)		Disaster Mit and Adapt Fund - Fed		Insurance		Other Federal/GNWT		Land Pre Sales		Total External Funding		Recreation Infrastructure Reserve		Municipal Infrastructure Reserve		Landfill Reserve		Utility Infrastructure Reserve		Local Improvements		O&M Funding for Debt Servicing		Debt		Total Internal Funding		Total		Specific GNWT		Flood Relief and Mitigation		Donations		CANNOR		CPI		Community Building Fund		Federal ICIP		Arctic Energy		FCM (net zero)		Disaster Mit and Adapt Fund - Fed		Insurance		Other Federal/GNWT		Land Pre Sales		Total External Funding		Recreation Infrastructure Reserve		Municipal Infrastructure Reserve		Landfill Reserve		Utility Infrastructure Reserve		Local Improvements		O&M Funding for Debt Servicing		Debt		Total Internal Funding		Total		2025-2034 Total		Total External Funding		Total Internal Funding		Debt and/or Unfunded		Comments

		Lookup		Responsibility		Department		Project Name		CC1 Code		CC2 Code		Project Status		Disaster Recovery / Mitigation		Lifetime Budget SummaryTotal Project Budget 2024		2024 Changes		Total Project Budget 2025		2025 Budget Summary2025 Original Budget
(From 2024)		2024 Carry forward to 2025		Unfunded in 2024		Changes		Revised Budget for 2025		2023 Total Expenditures to Date		2024 Actual Expenditures		Q4-2024  Planned Expenditure		2024 Total Expenditures to Date		2025Specific GNWT		2025Flood Relief and Mitigation		2025Donations		2025CANNOR		2025CPI		2025Community Building Fund		2025Federal ICIP		2025Arctic Energy		2025FCM (net zero)		2025Disaster Mit and Adapt Fund - Fed		2025Insurance		2025Other Federal/GNWT		2025Land Sales		2025Total External Funding		2025Recreation Infrastructure Reserve		2025Municipal Infrastructure Reserve		2025Landfill Reserve		2025Utility Infrastructure Reserve		2025Local Improvements		2025O&M Funding for Debt Servicing		2025Debt		2025Total Internal Funding		2025Total		2026Specific GNWT		2026Flood Relief and Mitigation		2026Donations		2026CANNOR		2026CPI		2026Community Building Fund		2026Federal ICIP		2026Arctic Energy		2026FCM (net zero)		2026Disaster Mit and Adapt Fund - Fed		2026Insurance		2026Other Federal/GNWT		2026Land Pre Sales		2026Total External Funding		2026Recreation Infrastructure Reserve		2026Municipal Infrastructure Reserve		2026Landfill Reserve		2026Utility Infrastructure Reserve		2026Local Improvements		2026O&M Funding for Debt Servicing		2026Debt		2026Total Internal Funding		2026Total		2027Specific GNWT		2027Flood Relief and Mitigation		2027Donations		2027CANNOR		2027CPI		2027Community Building Fund		2027Federal ICIP		2027Arctic Energy		2027FCM (net zero)		2027Disaster Mit and Adapt Fund - Fed		2027Insurance		2027Other Federal/GNWT		2027Land Pre Sales		2027Total External Funding		2027Recreation Infrastructure Reserve		2027Municipal Infrastructure Reserve		2027Landfill Reserve		2027Utility Infrastructure Reserve		2027Local Improvements		2027O&M Funding for Debt Servicing		2027Debt		2027Total Internal Funding		2027Total		2028Specific GNWT		2028Flood Relief and Mitigation		2028Donations		2028CANNOR		2028CPI		2028Community Building Fund		2028Federal ICIP		2028Arctic Energy		2028FCM (net zero)		2028Disaster Mit and Adapt Fund - Fed		2028Insurance		2028Other Federal/GNWT		2028Land Pre Sales		2028Total External Funding		2028Recreation Infrastructure Reserve		2028Municipal Infrastructure Reserve		2028Landfill Reserve		2028Utility Infrastructure Reserve		2028Local Improvements		2028O&M Funding for Debt Servicing		2028Debt		2028Total Internal Funding		2028Total		2029Specific GNWT		2029Flood Relief and Mitigation		2029Donations		2029CANNOR		2029CPI		2029Community Building Fund		2029Federal ICIP		2029Arctic Energy		2029FCM (net zero)		2029Disaster Mit and Adapt Fund - Fed		2029Insurance		2029Other Federal/GNWT		2029Land Pre Sales		2029Total External Funding		2029Recreation Infrastructure Reserve		2029Municipal Infrastructure Reserve		2029Landfill Reserve		2029Utility Infrastructure Reserve		2029Local Improvements		2029O&M Funding for Debt Servicing		2029Debt		2029Total Internal Funding		2029Total		2030Specific GNWT		2030Flood Relief and Mitigation		2030Donations		2030CANNOR		2030CPI		2030Community Building Fund		2030Federal ICIP		2030Arctic Energy		2030FCM (net zero)		2030Disaster Mit and Adapt Fund - Fed		2030Insurance		2030Other Federal/GNWT		2030Land Pre Sales		2030Total External Funding		2030Recreation Infrastructure Reserve		2030Municipal Infrastructure Reserve		2030Landfill Reserve		2030Utility Infrastructure Reserve		2030Local Improvements		2030O&M Funding for Debt Servicing		2030Debt		2030Total Internal Funding		2030Total		2031Specific GNWT		2031Flood Relief and Mitigation		2031Donations		2031CANNOR		2031CPI		2031Community Building Fund		2031Federal ICIP		2031Arctic Energy		2031FCM (net zero)		2031Disaster Mit and Adapt Fund - Fed		2031Insurance		2031Other Federal/GNWT		2031Land Pre Sales		2031Total External Funding		2031Recreation Infrastructure Reserve		2031Municipal Infrastructure Reserve		2031Landfill Reserve		2031Utility Infrastructure Reserve		2031Local Improvements		2031O&M Funding for Debt Servicing		2031Debt		2031Total Internal Funding		2031Total		2032Specific GNWT		2032Flood Relief and Mitigation		2032Donations		2032CANNOR		2032CPI		2032Community Building Fund		2032Federal ICIP		2032Arctic Energy		2032FCM (net zero)		2032Disaster Mit and Adapt Fund - Fed		2032Insurance		2032Other Federal/GNWT		2032Land Pre Sales		2032Total External Funding		2032Recreation Infrastructure Reserve		2032Municipal Infrastructure Reserve		2032Landfill Reserve		2032Utility Infrastructure Reserve		2032Local Improvements		2032O&M Funding for Debt Servicing		2032Debt		2032Total Internal Funding		2032Total		2033Specific GNWT		2033Flood Relief and Mitigation		2033Donations		2033CANNOR		2033CPI		2033Community Building Fund		2033Federal ICIP		2033Arctic Energy		2033FCM (net zero)		2033Disaster Mit and Adapt Fund - Fed		2033Insurance		2033Other Federal/GNWT		2033Land Pre Sales		2033Total External Funding		2033Recreation Infrastructure Reserve		2033Municipal Infrastructure Reserve		2033Landfill Reserve		2033Utility Infrastructure Reserve		2033Local Improvements		2033O&M Funding for Debt Servicing		2033Debt		2033Total Internal Funding		2033Total		2034Specific GNWT		2034Flood Relief and Mitigation		2034Donations		2034CANNOR		2034CPI		2034Community Building Fund		2034Federal ICIP		2034Arctic Energy		2034FCM (net zero)		2034Disaster Mit and Adapt Fund - Fed		2034Insurance		2034Other Federal/GNWT		2034Land Pre Sales		2034Total External Funding		2034Recreation Infrastructure Reserve		2034Municipal Infrastructure Reserve		2034Landfill Reserve		2034Utility Infrastructure Reserve		2034Local Improvements		2034O&M Funding for Debt Servicing		2034Debt		2034Total Internal Funding		2034Total		2025-2034 Total		Total External Funding		Total Internal Funding		Debt and/or Unfunded		Comments

		Transportation and Public Works - Roads553 - Balsam Drive Underground  Replacement and Road Resurfacing		Public Works		Transportation and Public Works - Roads		553 - Balsam Drive Underground  Replacement and Road Resurfacing										3,700,000				3,700,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0								- 0								- 0		- 0																								- 0				- 0				- 0												- 0		- 0										- 0														- 0				- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		3,700,000		$3.7M could be funded by federal sources in 2030

		Transportation and Public Works - Roads553 - Cedar and Fir Crescent Upgrades		Public Works		Transportation and Public Works - Roads		553 - Cedar and Fir Crescent Upgrades										4,500,000				4,500,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0												- 0																- 0																- 0		- 0										- 0														- 0				- 0				- 0												- 0		- 0												- 0												- 0				- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		4,500,000		$4.5M could be funded by federal sources in 2030

		Transportation and Public Works - Roads553 - Elm Crescent Upgrades		Public Works		Transportation and Public Works - Roads		553 - Elm Crescent Upgrades										3,050,000				3,050,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0								- 0								- 0		- 0																								- 0				- 0				- 0												- 0		- 0												- 0												- 0				- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0				- 0												- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		3,050,000		$3M could be funded by federal sources in 2030

		Transportation and Public Works - Roads553 - Pine Crescent Upgrades		Public Works		Transportation and Public Works - Roads		553 - Pine Crescent Upgrades				223C01						2,500,000		37,370		2,537,370		- 0		- 0						- 0		37,370		- 0		- 0		37,370																												- 0																- 0		- 0																												- 0																- 0		- 0										300,000		1,100,000																1,400,000								450,000								450,000		1,850,000												650,000																650,000				- 0												- 0		650,000												- 0																- 0																- 0		- 0										- 0																		- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		2,500,000		2,050,000		450,000		-   0

		Transportation and Public Works - Roads553 - Preliminary Drainage Plan		Public Works		Transportation and Public Works - Roads		553 - Preliminary Drainage Plan				223C02						50,000				50,000		- 0		25,000				25,000		50,000		- 0		- 0		- 0		- 0																												- 0				50,000												50,000		50,000																												- 0																- 0		- 0																								- 0				- 0				- 0												- 0		- 0																								- 0				- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		50,000		- 0		50,000		- 0

		Transportation and Public Works - Other553 Fire hydrant replacements		Public Works		Transportation and Public Works - Other		553 Fire hydrant replacements										- 0		16,000		16,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0										1,600										14,400								16,000																- 0		16,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		16,000		16,000		- 0		- 0		Could be funded by MACA's Disaster assistance fund in 2025.

		Transportation and Public Works - RoadsAirport Road Repair and Upgrade		Public Works		Transportation and Public Works - Roads		Airport Road Repair and Upgrade				223C48				Flood		2,600,000		1,179,137		3,779,137		- 0		- 0				200,000		200,000		117,897		31,240		- 0		149,137																				200,000								200,000																- 0		200,000																				1,715,000								1,715,000																- 0		1,715,000																				1,100,000								1,100,000																- 0		1,100,000																				615,000								615,000																- 0		615,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		3,630,000		3,630,000		- 0		0

		Protective ServicesAnimal Shelter Yard Shelter		Protective Services		Protective Services		Animal Shelter Yard Shelter										- 0		20,000		20,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		20,000		$20K could be funded through fundraising in 2025.

		RecreationAquatic Centre Splash Equipment Replacement		Recreation		Recreation		Aquatic Centre Splash Equipment Replacement										90,000				90,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0		30,000														30,000		30,000																												- 0		30,000														30,000		30,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0		- 0														- 0		- 0																												- 0		- 0														- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		60,000		- 0		60,000		30,000		$30K in funding to be identified by the Director of Recreation

		RecreationAquatic Centre Tiles Replacement		Recreation		Recreation		Aquatic Centre Tiles Replacement										250,000				250,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0				- 0												- 0		- 0																												- 0																- 0		- 0																												- 0		62,500														62,500		62,500																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0		- 0														- 0		- 0																												- 0		- 0														- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		62,500		- 0		62,500		187,500		$187.5K in funding to be identified by the Director of Recreation

		RecreationAquatics Center Roof Replacement		Recreation		Recreation		Aquatics Center Roof Replacement										600,000				600,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0										180,000																		180,000																- 0		180,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		180,000		180,000		- 0		420,000		$420K to be funded by the Green and Inclusive Community Building Fund in 2027.

		Land DevelopmentAspen Heights Subdivision Development		Public Works		Land Development		Aspen Heights Subdivision Development		P2201		223C04				Flood		100,000				100,000		- 0		20,000						20,000		- 0		51,198		28,802		80,000																												- 0				20,000												20,000		20,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		20,000		- 0		20,000		0

		AdministrationAsset Management System Implementation		Administration		Administration		Asset Management System Implementation		AD2401		223C05						320,000		100,000		420,000		- 0		- 0				151,500		151,500		80,781		165,483		- 0		246,264																								50,000

Abena Nyarko: Abena Nyarko:
MACA funding for the asset management implementation				50,000				123,736												123,736		173,736																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		173,736		50,000		123,736		-   0

		Transportation and Public Works - OtherBiomass District Heating System		Public Works		Transportation and Public Works - Other		Biomass District Heating System		P2205		223C07						3,300,000		100,000		3,400,000		- 0		565,941						565,941		18,900		4,059		- 0		22,959										565,941																		565,941																- 0		565,941																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		565,941		565,941		- 0		2,811,100		$2.5M could be funded by the federal low carbon economy challenge in 2025. $300K in funding is unidentified.

		RecreationBob McMeekin Park Enhancements		Recreation		Recreation		Bob McMeekin Park Enhancements				223C08				Flood		590,000		22,846		612,846												512,846		68,909				581,755										7,773				23,319														31,091																- 0		31,091																																														- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		31,091		31,091		- 0		-   0

		Protective ServicesBunker Gear Washing Machine		Protective Services		Protective Services		Bunker Gear Washing Machine						new				- 0		5,000		5,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0				5,000												5,000		5,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		5,000		- 0		5,000		- 0		Most fire departments across the north have a bunker gear washing machine that removes carcinogens and this purchase would also be  the first step in starting the cancer prevention program.

		Protective ServicesBurn tower 		Protective Services		Protective Services		Burn tower 										750,000				750,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0										- 0																		- 0																- 0		- 0																												- 0				150,000												150,000		150,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		150,000		- 0		150,000		600,000		The scope of the project will be based on the funding secured.
Patrick has identified $2M in potential funding from CanNor in 2026.
Travis is in conversation with the Marine Training Facility to access some funding for the facility.

		Transportation and Public Works - RoadsCapital Drive Watermain, Sidewalk and Roadworks		Public Works		Transportation and Public Works - Roads		Capital Drive Watermain, Sidewalk and Roadworks		P2005		223C10						4,179,000		-   581,948

Abena Nyarko: Abena Nyarko:
Holdback will be reduced by about $300K due to penalties.																																												

Abena Nyarko: Abena Nyarko:
MACA funding for the asset management implementation		3,597,052		- 0		22,577						22,577		3,554,225		250		20,000		3,574,475										5,644		16,933																22,577																- 0		22,577																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		22,577		22,577		- 0		0

		Transportation and Public Works - OtherCase Loader Replacement		Public Works		Transportation and Public Works - Other		Case Loader Replacement										200,000				200,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0				200,000												200,000		200,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		200,000		- 0		200,000		- 0

		Transportation and Public Works - OtherCat Loader Replacement		Public Works		Transportation and Public Works - Other		Cat Loader Replacement						new				340,000		60,000		400,000		340,000		- 0				60,000		400,000		- 0		- 0		- 0		- 0																												- 0				400,000												400,000		400,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		400,000		- 0		400,000		- 0

		Transportation and Public Works - OtherCemetery - New Site		Public Works		Transportation and Public Works - Other		Cemetery - New Site												300,000		300,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0										- 0																		- 0				300,000												300,000		300,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		300,000		- 0		300,000		- 0

		Transportation and Public Works - OtherCemetery Expansion  - Old Site		Public Works		Transportation and Public Works - Other		Cemetery Expansion  - Old Site										200,000		-   50,000		150,000		- 0		- 0				100,000		100,000		- 0		- 0		50,000		50,000																												- 0				100,000												100,000		100,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		100,000		- 0		100,000		- 0

		RecreationCommunity Centre Backup Power & Cooling Centre		Recreation		Recreation		Community Centre Backup Power & Cooling Centre										- 0		565,000		565,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		565,000		$428K Could be funded by the Climate Change and Health Capacity Building Program in 2025.  $137K could be funded trough grants or in-kind contribution.

		Transportation and Public Works - OtherCommunity Climate Adaptation Study		Public Works		Transportation and Public Works - Other		Community Climate Adaptation Study						new				150,000		-   100,000		50,000		- 0		- 0				50,000		50,000		- 0		- 0		- 0		- 0																												- 0				50,000												50,000		50,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		50,000		- 0		50,000		- 0

		Transportation and Public Works - OtherCompactor Purchase		Public Works		Transportation and Public Works - Other		Compactor Purchase		P2204								900,000		-   198,938		701,063		- 0		- 0						- 0		101,063		- 0		- 0		101,063																												- 0																- 0		- 0																												- 0				600,000												600,000		600,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0				- 0												- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		600,000		- 0		600,000		- 0

		AdministrationComputer Equipment Replacement Program		Administration		Administration		Computer Equipment Replacement Program		A2201								311,000		77,335		388,335		27,000		- 0						27,000		24,059		28,276		- 0		52,335										44,000																		44,000																- 0		44,000										36,000																		36,000																- 0		36,000										41,000																		41,000																- 0		41,000										21,000																		21,000																- 0		21,000										27,000																		27,000																- 0		27,000										56,000																		56,000																- 0		56,000										22,000																		22,000																- 0		22,000										27,000																		27,000																- 0		27,000										17,000																		17,000																- 0		17,000										45,000																		45,000																- 0		45,000		336,000		336,000		- 0		0

		AdministrationDebt Service Community Center - CPI and Donation Portion		Administration		Administration		Debt Service Community Center - CPI and Donation Portion		A2002								9,705,000		975,000		10,680,000		836,000		- 0						836,000		754,000		- 0		815,000		1,569,000										536,000																		536,000												300,000				300,000		836,000										550,000																		550,000												300,000				300,000		850,000										575,000																		575,000												300,000				300,000		875,000										540,000																		540,000												350,000				350,000		890,000										555,000																		555,000												350,000				350,000		905,000										520,000																		520,000												400,000				400,000		920,000										465,000																		465,000												470,000				470,000		935,000										466,000																		466,000												484,000				484,000		950,000										491,000																		491,000												484,000				484,000		975,000										491,000																		491,000												484,000				484,000		975,000		9,111,000		5,189,000		3,922,000		- 0

		RecreationDon Wright Park Revitalization		Recreation		Recreation		Don Wright Park Revitalization		R2214				new		Flood		575,000		-   525,000		50,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0		50,000														50,000		50,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		50,000		- 0		50,000		- 0		Director of Recreation will look into funding opportunities from the Rotary Club

		Transportation and Public Works - OtherDowntown Berm Capital Project		Public Works		Transportation and Public Works - Other		Downtown Berm Capital Project								Flood		1,800,000				1,800,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		1,800,000		$1.8M could be funded by the Natural Infrastructure Fund in 2027.

		Transportation and Public Works - RoadsEagle Crescent and North End of Riverview Drive Upgrades		Public Works		Transportation and Public Works - Roads		Eagle Crescent and North End of Riverview Drive Upgrades										3,945,000				3,945,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0												150,000																150,000																- 0		150,000												1,500,000																1,500,000				1,125,000												1,125,000		2,625,000												500,000																500,000				370,000				300,000								670,000		1,170,000																												- 0																- 0		- 0										- 0		- 0												- 0				- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		3,945,000		2,150,000		1,795,000		- 0

		Protective ServicesEngine Replacement (Pumper) 		Protective Services		Protective Services		Engine Replacement (Pumper) 										800,000				800,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0										100,000																		100,000																- 0		100,000																												- 0																- 0		- 0																												- 0																- 0		- 0										300,000																		300,000				400,000												400,000		700,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		800,000		400,000		400,000		- 0		Needs to be ordered by 2027 to meet the minimum replacement requirement for the equipment. The current build is from 2004 and will reach the  25 useful life in 2029.

		Tourism   EV Charging Station		Tourism   		Tourism   		EV Charging Station										20,000				20,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		20,000		Project is contingent on obtaining $20K in funding from the Artic Energy Alliance in 2025

		RecreationFacility and Parks Maintenance Truck Replacement		Recreation		Recreation		Facility and Parks Maintenance Truck Replacement		R2216								180,000		156,265		336,265		- 0		- 0						- 0		56,265		- 0		- 0		56,265																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0		70,000														70,000		70,000																												- 0		70,000														70,000		70,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0		70,000														70,000		70,000																												- 0		70,000														70,000		70,000		280,000		- 0		280,000		- 0

		Land DevelopmentFraser Place Subdivision Development		Public Works		Land Development		Fraser Place Subdivision Development		P2001		223C15						5,110,200		1,188,644		6,298,844		- 0		894,042				-   854,042		40,000		4,284,918		673,926		100,000		5,058,844																												- 0				40,000												40,000		40,000												400,000																400,000																- 0		400,000																												- 0				800,000												800,000		800,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		1,240,000		400,000		840,000		- 0		Project cost includes $40K for greenspace

		Transportation and Public Works - RoadsGagnier Road  Resurfacing		Public Works		Transportation and Public Works - Roads		Gagnier Road  Resurfacing										1,800,000				1,800,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		1,800,000		$1.8M could be funded in 2031 by federal sources

		Transportation and Public Works - RoadsGatez Drive Upgrades 		Public Works		Transportation and Public Works - Roads		Gatez Drive Upgrades 										2,700,000				2,700,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0										- 0		- 0																- 0																- 0		- 0																												- 0																- 0		- 0												150,000																150,000																- 0		150,000										1,000,000		1,000,000																2,000,000				- 0												- 0		2,000,000																												- 0				550,000												550,000		550,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		2,700,000		2,150,000		550,000		- 0

		RecreationHay River Golf Course  - Golf Green Replacements & Clubhouse enhancements		Recreation		Recreation		Hay River Golf Course  - Golf Green Replacements & Clubhouse enhancements		R2108								830,000		132,000		962,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		962,000		 $196k will be funded by the Golf Club, $200k by GNWT-ITI, and the remaining $566k will be funded by CanNor in 2025.

		Transportation and Public Works - OtherHazardous Waste Removal 		Public Works		Transportation and Public Works - Other		Hazardous Waste Removal 		P2103		223C16						250,000		-   201,700		48,300		- 0		- 0						- 0		48,300		- 0		- 0		48,300																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		- 0

		Protective ServicesHeavy Rescue Truck Replacement		Protective Services		Protective Services		Heavy Rescue Truck Replacement				223C17						650,000				650,000		- 0		570,000						570,000		- 0		- 0		80,000		80,000										570,000																		570,000																- 0		570,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		570,000		570,000		- 0		- 0

		Transportation and Public Works - RoadsHoffman Way - Golf Course		Public Works		Transportation and Public Works - Roads		Hoffman Way - Golf Course								Flood		3,275,000				3,275,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																								- 0				- 0				- 0												- 0		- 0										- 0														- 0				- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		3,275,000		$3.3M could be funded in 2030 by federal sources

		RecreationHoffman Way Chip sealing		Recreation		Recreation		Hoffman Way Chip sealing										- 0		250,000		250,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		250,000		New project for 2026 that could be funded by the GNWT Summer Cap program

		Transportation and Public Works - OtherHydrovac Replacement		Public Works		Transportation and Public Works - Other		Hydrovac Replacement										350,000				350,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0										- 0																		- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0				350,000												350,000		350,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		350,000		- 0		350,000		- 0

		RecreationIce Resurfacer		Recreation		Recreation		Ice Resurfacer										160,000				160,000		- 0		- 0				160,000		160,000		- 0		- 0		- 0		- 0										- 0																		- 0																- 0		- 0						25,000

Sam Mugford: Sam Mugford:
Raised by Polar Pond Hockey
																						25,000		110,000														110,000		135,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		135,000		25,000		110,000		25,000		$25K can be funded through sponsorships. 

		Transportation and Public Works - OtherIndustrial Area Drainage		Public Works		Transportation and Public Works - Other		Industrial Area Drainage				223C18				Flood		175,000				175,000		- 0		125,000						125,000		- 0		- 0		50,000		50,000										31,250		93,750																125,000																- 0		125,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		125,000		125,000		- 0		- 0

		Transportation and Public Works - OtherIndustrial Area Expansion- preliminary design		Public Works		Transportation and Public Works - Other		Industrial Area Expansion- preliminary design										20,000		10,000		30,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0				30,000												30,000		30,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		30,000		- 0		30,000		- 0

		Transportation and Public Works - RoadsIndustrial Drive Base Upgrade, Paving and Underground		Public Works		Transportation and Public Works - Roads		Industrial Drive Base Upgrade, Paving and Underground		P2115		223C19						3,709,032		-   119,171		3,589,861		- 0		- 0						- 0		1,574,065		1,547,545		468,250		3,589,860																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		0

		Transportation and Public Works - OtherInfrastructure Planning and Studies		Public Works		Transportation and Public Works - Other		Infrastructure Planning and Studies		P2107		223C20						647,968		64,462		712,430		60,000		- 0						60,000		52,430		48,250		11,750		112,430																												- 0				30,000												30,000		30,000																												- 0				60,000												60,000		60,000																												- 0				60,000												60,000		60,000										60,000																		60,000																- 0		60,000																												- 0				60,000												60,000		60,000																												- 0				60,000												60,000		60,000																												- 0				60,000												60,000		60,000																												- 0				60,000												60,000		60,000																												- 0				60,000												60,000		60,000																												- 0				60,000												60,000		60,000		570,000		60,000		510,000		30,000

		Transportation and Public Works - RoadsLagoon Road Fire Abatement & Cleanup		Public Works		Transportation and Public Works - Roads		Lagoon Road Fire Abatement & Cleanup								Fire		75,000				75,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		75,000		$75Kcould be funded by MACA's Disaster Assistance Fund.

		Transportation and Public Works - OtherLift Station # 3 Replacement		Public Works		Transportation and Public Works - Other		Lift Station # 3 Replacement										3,250,000				3,250,000		1,500,000		80,000						1,580,000		- 0		- 0		- 0		- 0												1,580,000																1,580,000																- 0		1,580,000												1,670,000																1,670,000				- 0												- 0		1,670,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		3,250,000		3,250,000		- 0		- 0

		Transportation and Public Works - OtherLift Station # 5 Replacement		Public Works		Transportation and Public Works - Other		Lift Station # 5 Replacement										2,350,000				2,350,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0				- 0												- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		2,350,000		$2.4M could be funded in 2028

		Transportation and Public Works - OtherLift station 1 Repair & Mitigation		Public Works		Transportation and Public Works - Other		Lift station 1 Repair & Mitigation		PW2405		223C22				Flood		4,875,200				4,875,200		4,875,200						651,700		5,526,900		184,237		368,883		- 0		553,120																				3,000,000								3,000,000																- 0		3,000,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		3,000,000		3,000,000		- 0		1,322,080		Combined with previous mitigation line - 3 million from MACA - Disaster Assistance Policy

		RecreationLioness Park		Recreation		Recreation		Lioness Park										- 0		30,000		30,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		30,000		This project is part of the Recreation Department's work towards changing the use of greenspaces to reduce O&M costs. The work involves the removal of playground equipment and fencing and could be completed in  2028 if funding is identified by the Director of Recreation.

		Transportation and Public Works - OtherMiron Storm Outlets Improvements		Public Works		Transportation and Public Works - Other		Miron Storm Outlets Improvements		P2109		223C23				Flood		200,000		100,000		300,000		- 0		- 0						- 0		1,798		- 0

Sam Mugford: Sam Mugford:
Reclass Expenditures		- 0		1,798										30,000										270,000								300,000																- 0		300,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		300,000		300,000		- 0		-   1,798

		Transportation and Public Works - OtherMiron/ John Mapes/ Riverbend Storm and Sewer Manhole Upgrades		Public Works		Transportation and Public Works - Other		Miron/ John Mapes/ Riverbend Storm and Sewer Manhole Upgrades				223C24						100,000				100,000		- 0		93,500						93,500		6,500		- 0		- 0		6,500												93,500																93,500																- 0		93,500																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		93,500		93,500		- 0		- 0

		Transportation and Public Works - OtherMunicipal Solid Waste Facility - Reclamation and Closure		Public Works		Transportation and Public Works - Other		Municipal Solid Waste Facility - Reclamation and Closure										3,956,770				3,956,770		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0										300,000																		300,000						135,000										135,000		435,000																												- 0						3,521,770										3,521,770		3,521,770																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		3,956,770		300,000		3,656,770		- 0

		Transportation and Public Works - OtherMunicipal Solid Waste Facility (Phase I and II)		Public Works		Transportation and Public Works - Other		Municipal Solid Waste Facility (Phase I and II)				223C25						4,681,867		718,133		5,400,000		734,056		54,650						788,706		45,500		2,850		50,000		98,350												610,198		- 0														610,198				178,508												178,508		788,706																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		788,706		610,198		178,508		4,512,944		$2.5M could be funded by MACA's ICIP funding in 2025 and the remaining $2M could be funded through MACA's CHIF funding policy.

		AdministrationNew ERP System		Administration		Administration		New ERP System										400,000		-   380,000		20,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0										20,000																		20,000																- 0		20,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		20,000		20,000		- 0		- 0		Study on new accounting system to be completed in 2026.

		Transportation and Public Works - OtherNew Town Hall		Public Works		Transportation and Public Works - Other		New Town Hall		P2101		223C26						9,000,000				9,000,000		1,062,500		- 0						1,062,500		135,800		- 0		- 0		135,800										300,000																		300,000																- 0		300,000																												- 0				550,000												550,000		550,000										762,500																		762,500																- 0		762,500																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		1,612,500		1,062,500		550,000		7,251,700		$1.3M could be funded by FCM & $6M could be funded by debt in 2026.

		Transportation and Public Works - OtherNew Water Treatment Plant		Public Works		Transportation and Public Works - Other		New Water Treatment Plant										20,000,000				20,000,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		20,000,000		$20M could be funded by Infrastructure Canada. Construction is estimated to begin in 2026.

		Transportation and Public Works - OtherNFTI Remediation (cleanup and removal of old structures)		Public Works		Transportation and Public Works - Other		NFTI Remediation (cleanup and removal of old structures)								Fire		150,000		550,000		700,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		700,000		 $700K could be funded by the United Way or ITI in 2025

		Transportation and Public Works - RoadsOld Town , West Channel, & Industrial Road Repairs		Public Works		Transportation and Public Works - Roads		Old Town , West Channel, & Industrial Road Repairs										- 0		200,000		200,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0				100,000												100,000		100,000																												- 0				100,000												100,000		100,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		200,000		- 0		200,000		- 0

		AdministrationOnline Payroll System		Administration		Administration		Online Payroll System		AD2402								20,000		4,984		24,984		- 0		15,017				4,983		20,000		- 0		4,984		- 0		4,984										20,000																		20,000																- 0		20,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		20,000		20,000		- 0		1

		Transportation and Public Works - RoadsParadise Access Road Erosion Assessment		Public Works		Transportation and Public Works - Roads		Paradise Access Road Erosion Assessment								Fire		25,000		35,000		60,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0										60,000																		60,000																- 0		60,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		60,000		60,000		- 0		- 0

		Transportation and Public Works - RoadsParadise Road Repair and Replacement		Public Works		Transportation and Public Works - Roads		Paradise Road Repair and Replacement		C1932		P2009				Flood		1,050,000		51,172		1,101,172		- 0		49,140						49,140		951,172		85,860		15,000		1,052,032												49,140																49,140																- 0		49,140																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		49,140		49,140		- 0		0

		RecreationPassenger Van Replacement		Recreation		Recreation		Passenger Van Replacement										30,000				30,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0										30,000																		30,000																- 0		30,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0				- 0												- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		30,000		30,000		- 0		- 0

		Transportation and Public Works - OtherPickup Truck Replacements		Public Works		Transportation and Public Works - Other		Pickup Truck Replacements										305,000		180,000		485,000		75,000		-   40,000				30,000		65,000		- 0		- 0		120,000		120,000																												- 0				65,000												65,000		65,000																												- 0																- 0		- 0										75,000																		75,000																- 0		75,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0				75,000												75,000		75,000																												- 0																- 0		- 0										75,000																		75,000																- 0		75,000																												- 0																- 0		- 0										75,000																		75,000																- 0		75,000		365,000		225,000		140,000		- 0

		RecreationPlayground Replacement		Recreation		Recreation		Playground Replacement										325,000				325,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0		150,000														150,000		150,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0		175,000														175,000		175,000																												- 0		- 0														- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		325,000		- 0		325,000		- 0

		Protective ServicesProtective Services Small capital		Protective Services		Protective Services		Protective Services Small capital										- 0		275,000		275,000		- 0		- 0				25,000		25,000		- 0		13,972		11,028		25,000										25,000																		25,000																- 0		25,000										25,000																		25,000																- 0		25,000										25,000																		25,000																- 0		25,000										25,000																		25,000																- 0		25,000										25,000																		25,000																- 0		25,000										25,000																		25,000																- 0		25,000										25,000																		25,000																- 0		25,000										25,000																		25,000																- 0		25,000										25,000																		25,000																- 0		25,000										25,000																		25,000																- 0		25,000		250,000		250,000		- 0		- 0		New Project for 2025.

		Transportation and Public Works - OtherPublic Works Garage		Public Works		Transportation and Public Works - Other		Public Works Garage										5,000,000				5,000,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0										3,500,000		500,000																4,000,000								1,000,000								1,000,000		5,000,000																												- 0																- 0		- 0																												- 0																- 0		- 0		5,000,000		4,000,000		1,000,000		- 0

		Transportation and Public Works - OtherPublic Works Small Capital		Public Works		Transportation and Public Works - Other		Public Works Small Capital		PWSCAP								250,000		25,000		275,000		25,000		- 0						25,000		- 0		9,324		15,676		25,000										25,000																		25,000																- 0		25,000										25,000																		25,000																- 0		25,000										25,000																		25,000																- 0		25,000										25,000																		25,000																- 0		25,000										25,000																		25,000																- 0		25,000										25,000																		25,000																- 0		25,000										25,000																		25,000																- 0		25,000										25,000																		25,000																- 0		25,000										25,000																		25,000																- 0		25,000										25,000																		25,000																- 0		25,000		250,000		250,000		- 0		-   0

		Transportation and Public Works - OtherPumps and Generator Replacements at Lift Stations		Public Works		Transportation and Public Works - Other		Pumps and Generator Replacements at Lift Stations		P2203		223C28						250,000		50,000		300,000		25,000		- 0				25,000		50,000		- 0		- 0		50,000		50,000																												- 0								50,000								50,000		50,000																												- 0																- 0		- 0																												- 0								50,000								50,000		50,000																												- 0																- 0		- 0																												- 0								50,000								50,000		50,000																												- 0																- 0		- 0																												- 0								50,000								50,000		50,000																												- 0																- 0		- 0																												- 0								50,000								50,000		50,000																												- 0																- 0		- 0		250,000		- 0		250,000		- 0

		RecreationInukshuk Park Upgrades Phase 1		Recreation		Recreation		Inukshuk Park Upgrades Phase 1						new				100,000		100,000		200,000		- 0		- 0				100,000		100,000		- 0		- 0		- 0		- 0																								80,000

Abena Nyarko: Abena Nyarko:
funded by 2024 ParticipAction reward																												

Sam Mugford: Sam Mugford:
Raised by Polar Pond Hockey
		80,000		20,000														20,000		100,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		100,000		80,000		20,000		100,000		Phase 1- Involves replacing the rink board system, resurfacing asphalt and adding a  pickle ball & basketball nets to the space. $100K in funding could be funded through sponsorships and grants.

		RecreationInukshuk Park Upgrades Phase 2		Recreation		Recreation		Inukshuk Park Upgrades Phase 2						new						225,000		225,000		- 0		- 0				100,000		100,000		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		225,000		Phase 2 -Involves increasing accessibility to the green space, security cameras and improved lighting. This could be funded through the Enabling Accessibility Fund and the GNWT Summer Cap in 2026.  

		RecreationInukshuk Park Upgrades Phase 3		Recreation		Recreation		Inukshuk Park Upgrades Phase 3						new						50,000		50,000		- 0		- 0				100,000		100,000		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		50,000		Phase 3-Involves landscaping, adding shade trees, park furnishings and signage. $29K could be funded by the MACA Rec & Sport Grant in 2026-27 and the remaining $21K could be funded through sponsorships and grants.

		RecreationReplace Playground Fall Zones 		Recreation		Recreation		Replace Playground Fall Zones 		R2207		223C30						115,000				115,000		35,000		- 0						35,000		10,000		- 0		35,000		45,000																												- 0		35,000														35,000		35,000																												- 0		35,000														35,000		35,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		70,000		- 0		70,000		- 0

		RecreationResidential Commuter Trails Project (Tri Service and Fraser Place)		Recreation		Recreation		Residential Commuter Trails Project (Tri Service and Fraser Place)										1,000,000				1,000,000		- 0		- 0						- 0		- 0		52,742		- 0		52,742																												- 0																- 0		- 0																												- 0				- 0												- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0		- 0														- 0		- 0																												- 0		- 0														- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		947,258		$1M could be funded through federal sources in 2027. 

		Transportation and Public Works - RoadsRiverview Drive South		Public Works		Transportation and Public Works - Roads		Riverview Drive South										1,350,000				1,350,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0				- 0												- 0		- 0																												- 0																- 0		- 0												350,000																350,000				1,000,000												1,000,000		1,350,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		1,350,000		350,000		1,000,000		- 0

		Transportation and Public Works - RoadsRoyal Road and Taylor Place Upgrades		Public Works		Transportation and Public Works - Roads		Royal Road and Taylor Place Upgrades										1,235,000		375,000		1,610,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0										- 0		- 0																- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0												375,000																375,000				100,000												100,000		475,000												615,000																615,000																- 0		615,000												520,000																520,000																- 0		520,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		1,610,000		1,510,000		100,000		- 0

		Transportation and Public Works - OtherSander Truck		Public Works		Transportation and Public Works - Other		Sander Truck				223C33		new				75,000		225,000		300,000		75,000		- 0				225,000		300,000		- 0		- 0		- 0		- 0										75,000																		75,000				225,000												225,000		300,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		300,000		75,000		225,000		- 0

		Protective ServicesSCBA Compressor Replacement		Protective Services		Protective Services		SCBA Compressor Replacement										60,000				60,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0										60,000																		60,000																- 0		60,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		60,000		60,000		- 0		- 0

		Protective ServicesSCBA Replacement		Protective Services		Protective Services		SCBA Replacement										200,000				200,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0										200,000																		200,000																- 0		200,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		200,000		200,000		- 0		- 0

		Transportation and Public Works - OtherSewer Lining - Pine to LS3		Public Works		Transportation and Public Works - Other		Sewer Lining - Pine to LS3										- 0				- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0												- 0																- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		- 0

		Transportation and Public Works - OtherSewer Lining throughout Town		Public Works		Transportation and Public Works - Other		Sewer Lining throughout Town		P2208								1,870,000		380,000		2,250,000		- 0		- 0						- 0				- 0		- 0		- 0																												- 0																- 0		- 0												250,000																250,000																- 0		250,000												250,000																250,000																- 0		250,000												250,000																250,000																- 0		250,000												250,000																250,000																- 0		250,000																												- 0				250,000												250,000		250,000												- 0																- 0								250,000								250,000		250,000												- 0																- 0				250,000												250,000		250,000												250,000																250,000																- 0		250,000										250,000																		250,000																- 0		250,000		2,250,000		1,500,000		750,000		- 0

		Transportation and Public Works - OtherShoreline Flood Mitigation 		Public Works		Transportation and Public Works - Other		Shoreline Flood Mitigation 		PW2410		P2110				Flood		1,300,000				1,300,000		- 0		647,288						647,288		98,275		33,428		521,009		652,712																				647,288								647,288																- 0		647,288																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		647,288		647,288		- 0		- 0

		RecreationSkatepark Upgrades		Recreation		Recreation		Skatepark Upgrades		R2008		223C34						100,000				100,000		- 0		- 0						- 0		- 0		- 0		79,000		79,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		21,000		$21K could be funded through fundraising from the skatepark committee in 2025.

		RecreationSkating ice surface painting machine		Recreation		Recreation		Skating ice surface painting machine		RE2401								10,000		- 0		10,000		10,000		- 0		- 0		- 0		10,000		- 0		- 0		- 0		- 0																												- 0		10,000														10,000		10,000																												- 0																- 0		- 0																												- 0				- 0												- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0		- 0														- 0		- 0																												- 0		- 0														- 0		- 0																												- 0																- 0		- 0		10,000		- 0		10,000		- 0

		Transportation and Public Works - OtherSkid Steer and Attachments		Public Works		Transportation and Public Works - Other		Skid Steer and Attachments						new				- 0		140,000		140,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0				100,000												100,000		100,000																												- 0				40,000												40,000		40,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		140,000		- 0		140,000		- 0		$50K funding  could be funded through the sale of the tractor. Need the equipment in 2026

		RecreationSmall Capital Program - Recreation		Recreation		Recreation		Small Capital Program - Recreation		RSCAP								250,000		25,000		275,000		25,000		- 0						25,000		- 0		15,999		9,001		25,000																												- 0		25,000														25,000		25,000																												- 0		25,000														25,000		25,000																												- 0		25,000														25,000		25,000																												- 0		25,000														25,000		25,000																												- 0		25,000														25,000		25,000																												- 0		25,000														25,000		25,000																												- 0		25,000														25,000		25,000																												- 0		25,000														25,000		25,000																												- 0		25,000														25,000		25,000																												- 0		25,000														25,000		25,000		250,000		- 0		250,000		- 0

		Tourism   Small Capital Program - Tourism and Economic Development		Tourism   		Tourism   		Small Capital Program - Tourism and Economic Development		T2001		2T2301						77,000		14,000		91,000		7,000		- 0						7,000		14,000		- 0		7,000		21,000																												- 0				7,000												7,000		7,000																												- 0				7,000												7,000		7,000																												- 0				7,000												7,000		7,000																												- 0				7,000												7,000		7,000																												- 0				7,000												7,000		7,000																												- 0				7,000												7,000		7,000																												- 0				7,000												7,000		7,000		- 0																										- 0				7,000												7,000		7,000																												- 0				7,000												7,000		7,000																												- 0				7,000												7,000		7,000		70,000		- 0		70,000		- 0

		Transportation and Public Works - RoadsStewart Drive South Resurfacing		Public Works		Transportation and Public Works - Roads		Stewart Drive South Resurfacing										650,000				650,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		650,000		$650K could be funded in 2031 by federal sources

		Land DevelopmentSundog Subdivision Development		Public Works		Land Development		Sundog Subdivision Development		P2010		223C47				Flood		18,300,000		-   13,300,000		5,000,000		- 0		- 0						- 0		582,798		3,478		- 0		586,276																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		4,413,724		$4.4M could be funded by the GNWT Infrastructure Long Term Care in 2027-2030. 
$350K of work  is expected be completed in 2025 once funding is secured.

		Land DevelopmentSundog Subdivision Development phase 2		Public Works		Land Development		Sundog Subdivision Development phase 2												20,000,000		20,000,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		20,000,000		$20M could be funded by debt in 2034

		Protective ServicesTender Replacement		Protective Services		Protective Services		Tender Replacement										700,000		452,350		1,152,350		400,000		- 0						400,000		- 0		- 0		- 0		452,350																												- 0																- 0		- 0										400,000																		400,000																- 0		400,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		400,000		400,000		- 0		300,000		The current tender was purchased in 1993 and is 27 years old. Additional $300K in funding needs to be identified.

		Transportation and Public Works - OtherTire Recycling Program		Public Works		Transportation and Public Works - Other		Tire Recycling Program		P2007		223C39						589,683				589,683		- 0		137,333						137,333		452,350		- 0		- 0		- 0										37,333				100,000														137,333																- 0		137,333																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		137,333		137,333		- 0		0

		RecreationTractor		Recreation		Recreation		Tractor										- 0		80,000		80,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0										80,000																		80,000																- 0		80,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		80,000		80,000		- 0		- 0

		RecreationTri Service Trail Asphalt resurfacing		Recreation		Recreation		Tri Service Trail Asphalt resurfacing										- 0		250,000		250,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		250,000		New project for 2025 that could be funded by the GNWT Summer Cap program

		RecreationVale Island Multi-Use Recreation Area		Recreation		Recreation		Vale Island Multi-Use Recreation Area		R2104		223C40				Flood		420,000		230,000		650,000		- 0		- 0				242,405		242,405				67,950		282,050		350,000										75000				225,000														300,000																- 0		300,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		300,000		300,000		- 0		- 0

		Transportation and Public Works - OtherVale Island/West Channel Drainage		Public Works		Transportation and Public Works - Other		Vale Island/West Channel Drainage				223C43				Flood		50,000				50,000		- 0		50,000						50,000		- 0		- 0		- 0		- 0												50,000																50,000																- 0		50,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		50,000		50,000		- 0		- 0

		Tourism   Visitor Information Way finder Signage Development		Tourism   		Tourism   		Visitor Information Way finder Signage Development		T2102		223C45						25,000				25,000														17,191				17,191																												- 0				7,809												7,809		7,809																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		7,809		- 0		7,809		- 0

		Transportation and Public Works - OtherWater Treatment Plant Feasibility Study and Preliminary Design		Public Works		Transportation and Public Works - Other		Water Treatment Plant Feasibility Study and Preliminary Design		P2108		223C46						450,000		-   61,290		388,710		- 0		83,851						83,851		145,552		59,307		100,000		304,859										20,963		62,888																83,851																- 0		83,851																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		83,851		83,851		- 0		-   0

		Tourism   Wharf Upgrades		Tourism   		Tourism   		Wharf Upgrades										- 0		10,000		10,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		10,000		New Project for 2025 that could be funded by ITI.

		Transportation and Public Works - RoadsWoodland Crescents Upgrades - Cameron		Public Works		Transportation and Public Works - Roads		Woodland Crescents Upgrades - Cameron										1,295,000				1,295,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0										150,000																		150,000																- 0		150,000												627,000																627,000																- 0		627,000												518,000																518,000																- 0		518,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		1,295,000		1,295,000		- 0		- 0

		Transportation and Public Works - RoadsWoodland Crescents Upgrades - Camsell		Public Works		Transportation and Public Works - Roads		Woodland Crescents Upgrades - Camsell										1,295,000				1,295,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0												150,000																150,000																- 0		150,000										627,000																		627,000																- 0		627,000										518,000																		518,000																- 0		518,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		1,295,000		1,295,000		- 0		- 0

		Transportation and Public Works - RoadsWoodland Crescents Upgrades - Malcom		Public Works		Transportation and Public Works - Roads		Woodland Crescents Upgrades - Malcom										1,295,000				1,295,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0										150,000																		150,000																- 0		150,000																												- 0				427,000				200,000								627,000		627,000												518,000																518,000																- 0		518,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		1,295,000		668,000		627,000		- 0

		Transportation and Public Works - RoadsWoodland Crescents Upgrades - McMeekin Robin and Sibeston		Public Works		Transportation and Public Works - Roads		Woodland Crescents Upgrades - McMeekin Robin and Sibeston										3,800,000				3,800,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0										150,000																		150,000																- 0		150,000																												- 0				1,620,000				500,000								2,120,000		2,120,000																												- 0				1,530,000												1,530,000		1,530,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		3,800,000		150,000		3,650,000		- 0

		Transportation and Public Works - RoadsWoodland Crescents Upgrades - Ptarmigan		Public Works		Transportation and Public Works - Roads		Woodland Crescents Upgrades - Ptarmigan										2,375,000				2,375,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0												150,000																150,000																- 0		150,000												1,335,000																1,335,000																- 0		1,335,000												890,000																890,000																- 0		890,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		2,375,000		2,375,000		- 0		- 0

		Transportation and Public Works - RoadsWoodland Downtown Resurfacing		Public Works		Transportation and Public Works - Roads		Woodland Downtown Resurfacing										2,245,000				2,245,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		2,245,000		$2.3M could be funded in 2031 by federal sources

		Transportation and Public Works - RoadsWoodland Drive North Upgrades		Public Works		Transportation and Public Works - Roads		Woodland Drive North Upgrades										4,000,000				4,000,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		 																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0												150,000																150,000																- 0		150,000												1,000,000																1,000,000				1,350,000												1,350,000		2,350,000												1,500,000																1,500,000																- 0		1,500,000																												- 0																- 0		- 0		4,000,000		2,650,000		1,350,000		- 0

		Transportation and Public Works - RoadsWoodland Drive South  Upgrades		Public Works		Transportation and Public Works - Roads		Woodland Drive South  Upgrades										2,300,000				2,300,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		2,300,000		$2.3M could be funded in 2030 by federal sources.

		Transportation and Public Works - RoadsWoodlands Preliminary Drainage Plan		Public Works		Transportation and Public Works - Roads		Woodlands Preliminary Drainage Plan										50,000				50,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0										50,000																		50,000																- 0		50,000																								- 0				- 0				- 0												- 0		- 0										- 0														- 0				- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		50,000		50,000		- 0		- 0

				0														- 0				- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		- 0

								Total										169,257,720		14,516,651		183,774,371		10,111,756		3,393,339		- 0		1,396,546		14,901,641		13,845,100		3,355,104		2,918,566		20,118,770		- 0		- 0		- 0		- 0		2,430,504		2,556,409		348,319		- 0		- 0		4,131,688		- 0		130,000		- 0		9,596,919		140,000		1,332,053		- 0		50,000		- 0		300,000		- 0		1,822,053		11,418,972		- 0		- 0		25,000		- 0		1,236,000		2,770,000		- 0		- 0		- 0		1,715,000		- 0		- 0		- 0		5,746,000		350,000		1,317,000		- 0		- 0		- 0		300,000		- 0		1,967,000		7,713,000		- 0		- 0		- 0		- 0		2,710,500		4,185,000		- 0		- 0		- 0		1,100,000		- 0		- 0		- 0		7,995,500		55,000		2,232,000		- 0		500,000		- 0		300,000		- 0		3,087,000		11,082,500		- 0		- 0		- 0		- 0		1,249,000		3,015,000		- 0		- 0		- 0		615,000		- 0		- 0		- 0		4,879,000		87,500		2,227,000		- 0		300,000		- 0		350,000		- 0		2,964,500		7,843,500		- 0		- 0		- 0		- 0		1,862,000		1,015,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,877,000		95,000		717,000		135,000		50,000		- 0		350,000		- 0		1,347,000		4,224,000		- 0		- 0		- 0		- 0		1,626,000		2,147,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,773,000		95,000		2,439,000		3,521,770		700,000		- 0		400,000		- 0		7,155,770		10,928,770		- 0		- 0		- 0		- 0		537,000		1,186,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,723,000		200,000		2,147,000		- 0		300,000		- 0		470,000		- 0		3,117,000		4,840,000		- 0		- 0		- 0		- 0		4,118,000		1,500,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		5,618,000		25,000		1,667,000		- 0		1,000,000		- 0		484,000		- 0		3,176,000		8,794,000		- 0		- 0		- 0		- 0		558,000		1,750,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,308,000		95,000		67,000		- 0		50,000		- 0		484,000		- 0		696,000		3,004,000		- 0		- 0		- 0		- 0		911,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		911,000		95,000		67,000		- 0		- 0		- 0		484,000		- 0		646,000		1,557,000		71,405,742		45,427,419		25,978,323		91,797,509



								Closing Fund Balance																																										792,949		5,385,952		-   348,319										-   130,000						345,791		1,314,250		3,690,207		620,615		- 0								11,671,445										1,389,949		4,175,952		- 0										- 0						95,791		997,250		4,440,207		970,615		- 0								12,069,764										512,449		1,550,952		- 0										- 0						140,791		515,250		4,440,207		820,615		- 0								7,980,264										1,096,449		95,952		- 0										- 0						153,291		38,250		4,440,207		870,615		- 0								6,694,764										1,067,449		640,952		- 0										- 0						158,291		1,071,250		4,305,207		1,170,615		- 0								8,413,764										1,274,449		53,952		- 0										- 0						163,291		382,250		783,437		820,615		- 0								3,477,994										2,570,449		427,952		- 0										- 0						63,291		-   14,750		783,437		870,615		- 0								4,700,994										285,449		487,952		- 0										- 0						138,291		68,250		783,437		220,615		- 0								1,983,994										1,560,449		297,952		- 0										- 0						143,291		1,001,250		1,533,437		520,615		- 0								5,056,994										2,482,449		1,857,952		- 0										- 0						148,291		1,934,250		2,283,437		870,615		- 0								9,576,994

																										-   4,915,163										-   115,500		-   422,441																																																																																																																																																																																																																																																																																																																																																																																																																																																																																						83,492,508.92
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Completed & Deleted

						2025		Capital Plan

								Opening Balance

								Adjustments

								New Funding

								Total Funding Available



		Lookup		Responsibility		Department		Project Name		CC1 Code		CC2 Code		Project Status		Disaster Recovery / Mitigation

						Deleted & Completed Projects

						Protective Services		AED Replacement				223C03		Completed

						Recreation		Aquatic Centre small MAU retrofit project						Deleted

						Transportation and Public Works - Roads		Beaver Cres. Water, Sewer and Drainage Replacement		P2003		223C06		Completed

						Recreation		Bob McMeekin Park Enhancements		R2203		223C08		completed		Flood

						Recreation		Children's Activity Centre Equipment		R2005				Completed

						Recreation		Community Centre Security Cameras		R2003				Deleted

						Transportation and Public Works - Other		Delancey Estates Drainage Enhancements						Deleted

						Recreation		Dog park		R2101				Deleted

						Tourism   		Downtown Beautification and Accessibility Project		R2213		223C12		Completed

						Protective Services		Drone for Flood Monitoring				223C13		Completed

						Transportation and Public Works - Other		Fire Hall/Town Hall Demolition 		C1720		223C14		Completed

						Recreation		Golf and ski club building retrofits project				223C51		Completed

						Transportation and Public Works - Other		Hearse Replacement						Deleted

						Recreation		Keith Broadhead Field Replacement - Flood				223C21		Completed

						Transportation and Public Works - Other		Lift station 1 Flood Mitigation Evaluation				223C22		Completed

						Transportation and Public Works - Other		New Weigh Scale at Landfill 				223C27		Completed

						Recreation		Riding Mower Replacements				223C31		completed

						Transportation and Public Works - Roads		Riverview Drive Upgrades		P2004		223C32		completed

						Transportation and Public Works - Other		Sand Truck Replacement						Deleted

						Recreation		Small Capital Program  - Aquatics		R2210		223C35		Deleted

						Recreation		Small Capital Program - Facilities and Parks		R2012				Deleted

						Recreation		Small Capital Program - Programming		R2011		223C36		Deleted

						Protective Services		Sparky Mascot				223C37		Completed

						Recreation		Tri Service Park (accessible parks enhancements)						Deleted

						Transportation and Public Works - Other		Vale Island Truck Fill Station Tank Replacement				223C41		Completed

						Transportation and Public Works - Other		Vale Island Truck Potable Water Study						Deleted

						Administration		Vendor EFT Implementation						Completed

						Tourism   		VIC Septic Tank Replacement		T2201		223C44		Cancelled

						Transportation and Public Works - Other		Wildfire Protection						Deleted

						Transportation and Public Works - Other		Grader Repair						completed

						Tourism   		24 seat Passenger Bus with Wheelchair Lift						deleted

		Protective ServicesVehicle extrication tools		Protective Services		Protective Services		Vehicle extrication tools

		Tourism   Visitor Information Way finder Signage Development		Tourism   		Tourism   		Visitor Information Way finder Signage Development		T2102		223C45		completed

		RecreationSkating ice surface painting machine		Recreation		Recreation		Skating ice surface painting machine						completed

		AdministrationVirtual Server		Administration		Administration		Virtual Server						Completed

		Protective ServicesBylaw Truck Replacement		Protective Services		Protective Services		Bylaw Truck Replacement				223C09		Completed

		Tourism   Kayak Stations		Tourism   		Tourism   		Kayak Stations

		Transportation and Public Works - OtherDowntown & Riverview Storm Backflow Flood Valves		Public Works		Transportation and Public Works - Other		Downtown & Riverview Storm Backflow Flood Valves				223C38				Flood

		Protective ServicesStructural Protection Unit		Protective Services		Protective Services		Structural Protection Unit





2024 Closing Balances

				2024		Closing Balances

						Opening Balance																482,813		2,196,515								- 0				2,679,328		395,838		1,296,438		1,747,793		21,775				3,461,844		6,141,172																				1,174,012		4,749,037								- 0				5,923,049		386,575		1,060,520		2,190,207		809,047				4,446,348		10,369,396

						New Funding																1,833,000		3,038,000												4,871,000		100,000		1,000,000		550,000		350,000				2,000,000		6,871,000																				1,833,000		1,560,000												3,393,000		100,000		1,090,000		750,000		350,000				2,290,000		5,683,000

						Adjustments																160,772

Abena Nyarko: Abena Nyarko:
Interest		204,927

Abena Nyarko: Abena Nyarko:
Interest																																														102,752

Abena Nyarko: Abena Nyarko:
Interest		127,230

Abena Nyarko: Abena Nyarko:
Interest

						Total Funding Available																2,476,585		5,439,441		- 0						- 0				7,550,328		495,838		2,296,438		2,297,793		371,775				5,461,844		13,012,172																				3,109,764		6,436,267		- 0						- 0				9,316,049		486,575		2,150,520		2,940,207		1,159,047				6,736,348		16,052,396

												2023		2023		2023		2023		2023		2023		2023		2023		2023		2023		2023		2023		2023		2023		2023		2023		2023		2023		2023				2024		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024

				Department		Project Name		CC1		CC2		Total Expenditures		Specific GNWT		Flood Releif and Mitigation 2022		Donations and Insurance		CANNOR		CPI		Community Building Fund		Federal ICIP		Arctic Energy		Disaster Mit and Adapt Fund - Fed		Other Federal/GNWT		Land Pre Sales		2023 Total External Funding		Recreation Infrastructure		Municipal Infrastructure		Landfill Reserve		Utility Infrastructure		O&M (Property Taxes)		2023 Total Internal Funding		2023 Total		Budget		Total Actual Expenditures		Q3&4 Planned Expenditures		Carry Forward to 2025		2024 Unspent		Specific GNWT		Flood Relief and Mitigation 2022		Donations and Insurance		CANNOR		CPI		Community Building Fund		Federal ICIP		Arctic Energy		Disaster Mit and Adapt Fund - Fed		Other Federal/GNWT		Land Pre Sales		2024 Total External Funding		Recreation Infrastructure		Municipal Infrastructure		Landfill Reserve		Utility Infrastructure		O&M (Property Taxes)		2024 Total Internal Funding		2024 Total

		Transportation and Public Works - Roads553 - Balsam Drive Underground  Replacement and Road Resurfacing		Transportation and Public Works - Roads		553 - Balsam Drive Underground  Replacement and Road Resurfacing						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - Roads553 - Cedar and Fir Crescent Upgrades		Transportation and Public Works - Roads		553 - Cedar and Fir Crescent Upgrades						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - Roads553 - Elm Crescent Upgrades		Transportation and Public Works - Roads		553 - Elm Crescent Upgrades						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - Roads553 - Pine Crescent Upgrades		Transportation and Public Works - Roads		553 - Pine Crescent Upgrades				223C01		37,370										37,370														37,370												- 0		37,370		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - Roads553 - Preliminary Drainage Plan		Transportation and Public Works - Roads		553 - Preliminary Drainage Plan				223C02		- 0																								- 0				- 0								- 0		- 0		25,000		- 0				25,000		- 0																								- 0				- 0								- 0		- 0		- 0

		Protective ServicesAED Replacement		Protective Services		AED Replacement				223C03		- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - RoadsAirport Road Repair and Upgrade		Transportation and Public Works - Roads		Airport Road Repair and Upgrade				223C48		17,897				17,897																				17,897												- 0		17,897		- 0		31,240						- 0																				31,240				31,240												- 0		31,240		- 0

		RecreationAquatic Centre small MAU retrofit project		Recreation		Aquatic Centre small MAU retrofit project						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		RecreationAquatic Centre Splash Equipment Replacement		Recreation		Aquatic Centre Splash Equipment Replacement						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		RecreationAquatic Centre Tiles Replacement		Recreation		Aquatic Centre Tiles Replacement						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		RecreationAquatics Center Roof Replacement		Recreation		Aquatics Center Roof Replacement						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Land DevelopmentAspen Heights Subdivision Development		Land Development		Aspen Heights Subdivision Development				223C04		- 0																								- 0												- 0		- 0		100,000		51,198		28,802		20,000		0																								- 0				51,198								51,198		51,198		- 0

		AdministrationAsset Management System Implementation		Administration		Asset Management System Implementation		AD2401		223C05		37,755																								- 0				37,853								37,853		37,853		135,000		165,483						- 0																								- 0				165,483								165,483		165,483		- 0

		Transportation and Public Works - RoadsBeaver Cres. Water, Sewer and Drainage Replacement		Transportation and Public Works - Roads		Beaver Cres. Water, Sewer and Drainage Replacement

Abena Nyarko: Abena Nyarko:
Part of the Riverview Project.  This project is completed		P2003		223C06		3,914																								- 0				3,914								3,914		3,914		111,136		1,000						110,136												1,000												1,000												- 0		1,000		-   1,000

		Transportation and Public Works - OtherBiomass District Heating System		Transportation and Public Works - Other		Biomass District Heating System		P2205		223C07		- 0																								- 0												- 0		- 0		570,000		4,059				565,941		- 0										4,059														4,059												- 0		4,059		- 0

		RecreationBob McMeekin Park Enhancements		Recreation		Bob McMeekin Park Enhancements				223C08		282,846								212,135																212,135		70,712										70,712		282,846		100,000		68,909						31,091										17,227				51,681										68,909												- 0		68,909		- 0

		Protective ServicesBurn tower 		Protective Services		Burn tower 						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Protective ServicesBylaw Truck Replacement		Protective Services		Bylaw Truck Replacement				223C09		- 0																								- 0												- 0		- 0		89,000		- 0		89,000				- 0										89,000														89,000												- 0		89,000		- 0

		Transportation and Public Works - RoadsCapital Drive Watermain, Sidewalk and Roadworks		Transportation and Public Works - Roads		Capital Drive Watermain, Sidewalk and Roadworks		P2005		223C10		107,173										45,255				61,918										107,173												- 0		107,173		42,827		250		20,000		22,577		0										5,063				15,188										20,250												- 0		20,250		- 0

		Transportation and Public Works - OtherCase Loader Replacement		Transportation and Public Works - Other		Case Loader Replacement						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherCat Loader Replacement		Transportation and Public Works - Other		Cat Loader Replacement						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherCemetery Expansion  - Old Site		Transportation and Public Works - Other		Cemetery Expansion  - Old Site						- 0																								- 0												- 0		- 0		50,000		- 0		50,000				- 0																								- 0				50,000								50,000		50,000		- 0

		RecreationChildren's Activity Centre Equipment		Recreation		Children's Activity Centre Equipment		R2005				- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		RecreationCommunity Centre Security Cameras		Recreation		Community Centre Security Cameras		R2003				- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherCommunity Climate Adaptation Study		Transportation and Public Works - Other		Community Climate Adaptation Study						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherCompactor Purchase		Transportation and Public Works - Other		Compactor Purchase						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		AdministrationComputer Equipment Replacement Program		Administration		Computer Equipment Replacement Program		A2201				24,059										24,059														24,059												- 0		24,059		26,000		28,276						- 0										28,276														28,276												- 0		28,276		- 0

		AdministrationDebt Service Community Center - CPI and Donation Portion		Administration		Debt Service Community Center - CPI and Donation Portion		A2002				- 0						100,000				500,000														600,000										154,000		154,000		754,000		815,000		- 0		815,000				- 0						100,000				415,000														515,000										300,000		300,000		815,000		- 0

		Transportation and Public Works - OtherDelancey Estates Drainage Enhancements		Transportation and Public Works - Other		Delancey Estates Drainage Enhancements						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		RecreationDog park		Recreation		Dog park		R2101				- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		RecreationDon Wright Park Revitalization		Recreation		Don Wright Park Revitalization		R2214				- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Tourism   Downtown Beautification and Accessibility Project		Tourism   		Downtown Beautification and Accessibility Project		P2206				286,887								215,165																215,165				71,722								71,722		286,887		237,000		550		236,450				- 0								189,600																189,600				47,400								47,400		237,000		-   550

		Transportation and Public Works - OtherDowntown Berm Capital Project		Transportation and Public Works - Other		Downtown Berm Capital Project						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Protective ServicesDrone for Flood Monitoring		Protective Services		Drone for Flood Monitoring				223C13		2,492																								- 0				2,492								2,492		2,492		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - RoadsEagle Crescent and North End of Riverview Drive Upgrades		Transportation and Public Works - Roads		Eagle Crescent and North End of Riverview Drive Upgrades						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Protective ServicesEngine Replacement (Pumper) 		Protective Services		Engine Replacement (Pumper) 						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		RecreationFacility and Parks Maintenance Truck Replacement		Recreation		Facility and Parks Maintenance Truck Replacement						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherFire Hall/Town Hall Demolition 		Transportation and Public Works - Other		Fire Hall/Town Hall Demolition 				223C14		243,938										243,938														243,938												- 0		243,938		25,000		- 0		25,000				- 0										25,000														25,000												- 0		25,000		- 0

		Land DevelopmentFraser Place Subdivision Development		Land Development		Fraser Place Subdivision Development		P2001		223C15		1,011,816																								- 0				1,011,816								1,011,816		1,011,816		1,667,968		673,926		100,000		894,042		0																								- 0								773,926				773,926		773,926		- 0

		Transportation and Public Works - RoadsGagnier Road  Resurfacing		Transportation and Public Works - Roads		Gagnier Road  Resurfacing						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - RoadsGatez Drive Upgrades 		Transportation and Public Works - Roads		Gatez Drive Upgrades 						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		RecreationGolf and ski club building retrofits project		Recreation		Golf and ski club building retrofits project				223C51		38,000																38,000								38,000												- 0		38,000		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherGrader Repair		Transportation and Public Works - Other		Grader Repair																																														50,000		- 0		50,000				- 0										50,000																														- 0

		RecreationHay River Golf Course  - Golf Green Replacements		Recreation		Hay River Golf Course  - Golf Green Replacements						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherHazardous Waste Removal 		Transportation and Public Works - Other		Hazardous Waste Removal 				223C16		48,300																								- 0						48,300						48,300		48,300		- 0		- 0						- 0										- 0				- 0										- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherHearse Replacement		Transportation and Public Works - Other		Hearse Replacement						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Protective ServicesHeavy Rescue Truck Replacement		Protective Services		Heavy Rescue Truck Replacement				0		- 0																								- 0												- 0		- 0		650,000		- 0		80,000		570,000		- 0										80,000														80,000												- 0		80,000		- 0

		Transportation and Public Works - RoadsHoffman Way - Golf Course		Transportation and Public Works - Roads		Hoffman Way - Golf Course						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherHydrovac Replacement		Transportation and Public Works - Other		Hydrovac Replacement						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		RecreationIce Resurfacer		Recreation		Ice Resurfacer						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherIndustrial Area Drainage		Transportation and Public Works - Other		Industrial Area Drainage		P2115				686,392														64,302										64,302								622,090				622,090		686,392		175,000		- 0		50,000		125,000		- 0												50,000												50,000												- 0		50,000		- 0

		Transportation and Public Works - RoadsIndustrial Drive Base Upgrade, Paving and Underground		Transportation and Public Works - Roads		Industrial Drive Base Upgrade, Paving and Underground				223C19		554,734										138,683		416,050												554,734												- 0		554,734		2,015,795		1,547,545		468,250				- 0										503,949				1,043,596										1,547,545												- 0		1,547,545		- 0

		Transportation and Public Works - OtherIndustrial Area Expansion- preliminary design		Transportation and Public Works - Other		Industrial Area Expansion- preliminary design																																														20,000		- 0						20,000																												- 0												- 0

		Transportation and Public Works - OtherInfrastructure Planning and Studies		Transportation and Public Works - Other		Infrastructure Planning and Studies		P2107		223C20		- 0																								- 0												- 0		- 0		60,000		48,250		11,750				- 0																								- 0				60,000								60,000		60,000		- 0

		Tourism   Kayak Stations		Tourism   		Kayak Stations						- 0																								- 0												- 0		- 0		40,000		- 0				40,000		- 0		- 0																						- 0												- 0		- 0		- 0

		RecreationKeith Broadhead Field Replacement - Flood		Recreation		Keith Broadhead Field Replacement - Flood				223C21		3,964								2,973																2,973				991								991		3,964		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherLift Station # 5 Replacement		Transportation and Public Works - Other		Lift Station # 5 Replacement						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherLift station 1 Repair & Mitigation		Transportation and Public Works - Other		Lift station 1 Repair & Mitigation		PW2405		223C22		184,237						184,237																		184,237												- 0		184,237		4,875,163		368,883				4,875,163		- 0				3,000,000		1,875,000																		4,875,000												- 0		4,875,000		- 0

		Transportation and Public Works - OtherLift Station # 3 Replacement		Transportation and Public Works - Other		Lift Station # 3 Replacement																																														80,000		- 0				80,000		- 0												- 0																												- 0

		Transportation and Public Works - OtherMiron Storm Outlets Improvements		Transportation and Public Works - Other		Miron Storm Outlets Improvements				223C23		1,798																								- 0								1,798				1,798		1,798		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherMiron/ John Mapes/ Riverbend Storm and Sewer Manhole Upgrades		Transportation and Public Works - Other		Miron/ John Mapes/ Riverbend Storm and Sewer Manhole Upgrades				223C24		6,500												6,500												6,500												- 0		6,500		93,500		- 0				93,500		- 0										- 0														- 0				- 0								- 0		- 0		- 0

		Transportation and Public Works - OtherMunicipal Solid Waste Facility - Reclamation and Closure		Transportation and Public Works - Other		Municipal Solid Waste Facility - Reclamation and Closure						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherMunicipal Solid Waste Facility (Phase I and II)		Transportation and Public Works - Other		Municipal Solid Waste Facility (Phase I and II)				223C25		45,500										45,500														45,500												- 0		45,500		107,500		2,850		50,000		54,650		- 0										52,850														52,850												- 0		52,850		- 0

		AdministrationNew ERP System		Administration		New ERP System						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherNew Town Hall		Transportation and Public Works - Other		New Town Hall		P2101		223C26		106,485										106,485														106,485												- 0		106,485		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherNew Water Treatment Plant		Transportation and Public Works - Other		New Water Treatment Plant						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherNew Weigh Scale at Landfill 		Transportation and Public Works - Other		New Weigh Scale at Landfill 				223C27		59,286																								- 0						59,286						59,286		59,286		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - RoadsParadise Road Repair and Replacement		Transportation and Public Works - Roads		Paradise Road Repair and Replacement		PW2406				- 0																								- 0												- 0		- 0		150,000		85,860		15,000		49,140		- 0				90,774						10,086														100,860												- 0		100,860		- 0

		RecreationPassenger Van Replacement		Recreation		Passenger Van Replacement						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherPickup Truck Replacements		Transportation and Public Works - Other		Pickup Truck Replacements						- 0																								- 0												- 0		- 0		80,000		- 0		120,000		-   40,000

Abena Nyarko: Abena Nyarko:
$40K of 2025 budget was advanced in 2024		- 0																								- 0				120,000								120,000		120,000		- 0

		RecreationPlayground Replacement		Recreation		Playground Replacement						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherPublic Works Garage		Transportation and Public Works - Other		Public Works Garage						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherPumps and Generator Replacements at Lift Stations		Transportation and Public Works - Other		Pumps and Generator Replacements at Lift Stations		P2203				- 0																								- 0												- 0		- 0		50,000		- 0		50,000				- 0																								- 0								50,000				50,000		50,000		- 0

		RecreationRay Benoit Rink Replacement (Multi Sport Surface)		Recreation		Ray Benoit Rink Replacement (Multi Sport Surface)						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		RecreationReplace Playground Fall Zones 		Recreation		Replace Playground Fall Zones 		R2207				- 0																								- 0												- 0		- 0		35,000		- 0		35,000				- 0																								- 0		35,000										35,000		35,000		- 0

		RecreationResidential Commuter Trails Project (Tri Service and Fraser Place)		Recreation		Residential Commuter Trails Project (Tri Service and Fraser Place)

Abena Nyarko: Abena Nyarko:
Funded by TCT and CanNor		1R2304				- 0																								- 0												- 0		- 0		- 0		52,742						- 0																				52,742				52,742												- 0		52,742		- 0

		RecreationRiding Mower Replacements		Recreation		Riding Mower Replacements				223C31		38,552																								- 0		38,552										38,552		38,552		40,000		40,784						- 0																								- 0		40,784										40,784		40,784		-   40,784

		Transportation and Public Works - RoadsRiverview Drive South		Transportation and Public Works - Roads		Riverview Drive South						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - RoadsRiverview Drive Upgrades		Transportation and Public Works - Roads		Riverview Drive Upgrades

Abena Nyarko: Abena Nyarko:
Completed project		P2004		223C32		356,233										89,058		267,175												356,233												- 0		356,233		114,585		875		3,000				110,710										969		2,906												3,875												- 0		3,875		-   875

		Transportation and Public Works - RoadsRoyal Road and Taylor Place Upgrades		Transportation and Public Works - Roads		Royal Road and Taylor Place Upgrades						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherSand Truck Replacement		Transportation and Public Works - Other		Sand Truck Replacement						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherSander		Transportation and Public Works - Other		Sander				223C33		- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Protective ServicesSCBA Compressor Replacement		Protective Services		SCBA Compressor Replacement						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Protective ServicesSCBA Replacement		Protective Services		SCBA Replacement						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherSewer Lining - Pine to LS3		Transportation and Public Works - Other		Sewer Lining - Pine to LS3						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherSewer Lining throughout Town		Transportation and Public Works - Other		Sewer Lining throughout Town						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherShoreline Flood Mitigation 		Transportation and Public Works - Other		Shoreline Flood Mitigation 		PW2410				- 0																								- 0												- 0		- 0		1,180,716		33,428		500,000		647,288		0																				533,428

Sam Mugford: Sam Mugford:
Funded by CCPN				533,428												- 0		533,428		- 0

		RecreationSkatepark Upgrades		Recreation		Skatepark Upgrades		R2008				- 0																								- 0												- 0		- 0		79,000		- 0		79,000				- 0		39,500				39,500																		79,000												- 0		79,000		- 0

		RecreationSkating ice surface painting machine		Recreation		Skating ice surface painting machine		RE2401				- 0																								- 0												- 0		- 0		10,000		- 0						10,000																								- 0		- 0										- 0		- 0		- 0

		RecreationSmall Capital Program  - Aquatics		Recreation		Small Capital Program  - Aquatics		R2210				- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		RecreationSmall Capital Program - Facilities and Parks		Recreation		Small Capital Program - Facilities and Parks		R2012				- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		RecreationSmall Capital Program - Programming		Recreation		Small Capital Program - Programming		R2011				- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Tourism   Small Capital Program - Tourism and Economic Development		Tourism   		Small Capital Program - Tourism and Economic Development		2T2301				5,750																								- 0				5,750								5,750		5,750		7,000		- 0		7,000				- 0										7,000														7,000												- 0		7,000		- 0

		Protective ServicesSparky Mascot		Protective Services		Sparky Mascot				223C37		- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - RoadsStewart Drive South Resurfacing		Transportation and Public Works - Roads		Stewart Drive South Resurfacing						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherStorm Backflow Flood Valves		Transportation and Public Works - Other		Storm Backflow Flood Valves				223C38		- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Land DevelopmentSundog Subdivision Development		Land Development		Sundog Subdivision Development		P2010		223C47		582,798								437,099																437,099								145,700				145,700		582,798		- 0		3,478						- 0																								- 0				3,478								3,478		3,478		- 0

		Protective ServicesTender Replacement		Protective Services		Tender Replacement						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherTire Recycling Program		Transportation and Public Works - Other		Tire Recycling Program

Abena Nyarko: Abena Nyarko:
part of the ICIP Solid Waste Management Improvement Project		P2007		223C39		53,385										53,385														53,385												- 0		53,385		137,333		- 0				137,333		- 0										- 0				- 0										- 0												- 0		- 0		- 0

		RecreationTriService Park (accessible parks enhancements)		Recreation		TriService Park (accessible parks enhancements)						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		RecreationVale Island Multi-Use Recreation Area		Recreation		Vale Island Multi-Use Recreation Area		123C40		223C40		18,840										18840														18,840												- 0		18,840		370,000		67,950		302,050				- 0										302,050										67,950

Sam Mugford: Sam Mugford:
To be paid by GNWT-INF				370,000												- 0		370,000		- 0

		RecreationVale Island Multi-Use Recreation Area - Flood Mitigation		Recreation		Vale Island Multi-Use Recreation Area - Flood Mitigation						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherVale Island Truck Fill Station Tank Replacement		Transportation and Public Works - Other		Vale Island Truck Fill Station Tank Replacement				223C41		31,408																								- 0				31,408								31,408		31,408		- 0		3,219						- 0																								- 0				3,219								3,219		3,219		-   3,219

		Transportation and Public Works - OtherVale Island Truck Potable Water Study		Transportation and Public Works - Other		Vale Island Truck Potable Water Study						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherVale Island/West Channel Drainage		Transportation and Public Works - Other		Vale Island/West Channel Drainage				223C43		- 0																								- 0												- 0		- 0		50,000		- 0				50,000		- 0												- 0												- 0												- 0		- 0		- 0

		Protective ServicesVehicle extrication tools		Protective Services		Vehicle extrication tools				224C01		113,290																				113,290				113,290												- 0		113,290		120,000		33,577						86,423										25,000										8,577

Sam Mugford: Sam Mugford:
MACA one time funding for highway rescue				33,577												- 0		33,577		-   33,577

		AdministrationVendor EFT Implementation		Administration		Vendor EFT Implementation						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Tourism   VIC Septic Tank Replacement		Tourism   		VIC Septic Tank Replacement		T2201				- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		AdministrationVirtual Server		Administration		Virtual Server																																														20,000		- 0		20,000				- 0										20,000														20,000												- 0		20,000		- 0

		Tourism   Visitor Information Way finder Signage Development		Tourism   		Visitor Information Way finder Signage Development		T2102		223C45		- 0																								- 0												- 0		- 0		25,000		17,191						7,809								13,753																13,753				3,438								3,438		17,191		- 0

		Transportation and Public Works - OtherWater Treatment Plant Feasibility Study and Preliminary Design		Transportation and Public Works - Other		Water Treatment Plant Feasibility Study and Preliminary Design		P2108				106,842														42,019										42,019				64,823								64,823		106,842		243,158		59,307		100,000		83,851		0										39,827				119,480										159,307												- 0		159,307		- 0

		Transportation and Public Works - OtherWildfire Protect Plan		Transportation and Public Works - Other		Wildfire Protect Plan						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - RoadsWoodland Crescents Upgrades - Cameron		Transportation and Public Works - Roads		Woodland Crescents Upgrades - Cameron						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - RoadsWoodland Crescents Upgrades - Camsell		Transportation and Public Works - Roads		Woodland Crescents Upgrades - Camsell						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - RoadsWoodland Crescents Upgrades - Malcom		Transportation and Public Works - Roads		Woodland Crescents Upgrades - Malcom						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - RoadsWoodland Crescents Upgrades - McMeekin Robin and Sibeston		Transportation and Public Works - Roads		Woodland Crescents Upgrades - McMeekin Robin and Sibeston						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - RoadsWoodland Crescents Upgrades - Ptarmigan		Transportation and Public Works - Roads		Woodland Crescents Upgrades - Ptarmigan						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - RoadsWoodland Downtown Resurfacing		Transportation and Public Works - Roads		Woodland Downtown Resurfacing						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - RoadsWoodland Drive North Upgrades		Transportation and Public Works - Roads		Woodland Drive North Upgrades						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - RoadsWoodland Drive South  Upgrades		Transportation and Public Works - Roads		Woodland Drive South  Upgrades						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - RoadsWoodlands Preliminary Drainage Plan		Transportation and Public Works - Roads		Woodlands Preliminary Drainage Plan						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		AdministrationServer Room Air Condtioning Replacement		Administration		Server Room Air Condtioning Replacement				223C50		5,150																								- 0				5,150								5,150		5,150		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - RoadsDEMAF- West Channel Flood Protection		Transportation and Public Works - Roads		DEMAF- West Channel Flood Protection				223C49		679												679												679												- 0		679		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - RoadsCaribou Cres Water & Sewer Upgrades		Transportation and Public Works - Roads		Caribou Cres Water & Sewer Upgrades		C1908				4,200																								- 0								4,200				4,200		4,200		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherLift Stn System Upgrade - (Incl. Stn #8)		Transportation and Public Works - Other		Lift Stn System Upgrade - (Incl. Stn #8)		C1920				2,880														2,880										2,880												- 0		2,880		- 0		14,506						- 0																								- 0								14,506				14,506		14,506		not on budget

		Administration2022 Flood Response Addition		Administration		2022 Flood Response Addition						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherPublic Works Small Capital		Transportation and Public Works - Other		Public Works Small Capital		PWSCAP				- 0																								- 0												- 0		- 0		25,000		9,324		15,676				- 0										25,000														25,000												- 0		25,000		- 0

		Recreation2023 Summer CAP - Porritt Dredging		Recreation		2023 Summer CAP - Porritt Dredging				2R2302		- 0																								- 0												- 0		- 0		- 0		13,515						- 0																				13,515				13,515												- 0		13,515		not on budget

		RecreationSmall Capital Program - Recreation		Recreation		Small Capital Program - Recreation		RSCAP				- 0																								- 0												- 0		- 0		25,000		15,999		9,001				- 0																								- 0		25,000										25,000		25,000		- 0

		AdministrationOnline Payroll System		Administration		Online Payroll System		AD2402				- 0																								- 0												- 0		- 0		20,000		4,984				15,017		- 0										4,984														4,984												- 0		4,984		- 0

		Protective ServicesProtective Services Small capital		Protective Services		Protective Services Small capital		PS2403				- 0																								- 0												- 0		- 0		- 0		13,972		11,028				- 0										13,972														13,972												- 0		13,972		not on budget

		Transportation and Public Works - OtherFlusher Engine Replacement		Transportation and Public Works - Other		Flusher Engine Replacement		PW2411				- 0																								- 0												- 0		- 0		- 0		7,475						- 0																								- 0												- 0		- 0		-   7,475

												- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

												- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

												- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

												- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

												- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

												- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

												- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

												- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

						Total				- 0		5,111,349		- 0		17,897		284,237		867,372		1,302,573		690,405		171,119		38,000		- 0		113,290		- 0		3,484,893		109,263		1,235,918		107,586		773,787		154,000		2,380,555		5,865,448		14,942,681		3,470,604		3,341,007		8,308,502		376,170		39,500		3,090,774		2,014,500		203,353		1,719,311		53,906		1,229,945		- 0		- 0		707,452		- 0		9,008,741		100,784		504,216		- 0		838,431		300,000		1,743,432		10,752,173		-   87,480

																										1,211,059.00

Abena Nyarko: Abena Nyarko:
Prior year reclas																																																						

Sam Mugford: Sam Mugford:
Funded by CCPN		

Abena Nyarko: Abena Nyarko:
Interest		

Abena Nyarko: Abena Nyarko:
Interest		

Abena Nyarko: Abena Nyarko:
$40K of 2025 budget was advanced in 2024		-   1,211,059.00

Abena Nyarko: Abena Nyarko:
Prior year reclas

						

Abena Nyarko: Abena Nyarko:
part of the ICIP Solid Waste Management Improvement Project																

Abena Nyarko: Abena Nyarko:
Interest		

Abena Nyarko: Abena Nyarko:
Interest																																																								

Sam Mugford: Sam Mugford:
To be paid by GNWT-INF		

Abena Nyarko: Abena Nyarko:
Funded by TCT and CanNor		

Abena Nyarko: Abena Nyarko:
Part of the Riverview Project.  This project is completed		

Abena Nyarko: Abena Nyarko:
Completed project																																																																										

Sam Mugford: Sam Mugford:
MACA one time funding for highway rescue		Closing Fund Balance																1,174,012		4,749,037		-   171,119						-   113,290						386,575		1,060,520		2,190,207		809,047						10,084,988				-   3,470,604								-   39,500		-   3,090,774		-   2,014,500		-   203,353		1,390,453		6,382,361		-   1,229,945		- 0		- 0		-   707,452		- 0		307,308		385,791		1,646,304		2,940,207		320,615		-   300,000		4,992,916		5,300,224

																																																																																																		7,281,569

												4,942,960

																																																		-   754,099

												168,389































































Cost Centre Listing

		CC1_CODE		CC1_NAME		TERM_DATE

		1		2002  CATERPILLAR GRADER 140H  STREETS

		2		1999 STERLING DUMP TRUCK LT7501, STREETS

		3		2007 FORD  F150 PU 4X2, PUBLIC WORKS

		4		1999 CAT LOADER IT28G, STREETS

		5		1999 FREIGHTLINER FL80, STREETS

		6		1998 CAT BACKHOE LOADER 426C, UTILITY

		7		2010 FORD  F150 4X4, PUBLIC WORKS

		8		1998 J DEERE TRACTOR/LOADER 5510, STREET

		9		2010 JOHN DEERE TRACTOR, PARKS

		10		1975 DENVER COMPRESSOR, STREETS

		11		2008 FORD 3/4 TON, PUBLIC WORKS

		12		1999 FORD F150 PICK-UP F150, RECREATION

		13		2002 FORD F150 PICK-UP, STREETS

		14		1970 FORD TRACTOR 3000, RECREATION

		15		1978 FORD FLUSHER LN800, UTILITY

		16		2001 JOHN DEERE MOWER F935, RECREATION

		17		1998 ZAMBONI M520, RECREATION

		18		2000 JOHN DEERE MOWER F935 , RECREATION

		19		2006 FORD F150 PICK-UP, PLANNING

		20		1996 FORD F-350 CLUBVAN XLT, RECREATION

		21		1976 DBH THAWING MACHINE, UTILITY

		22		1988 SWEEPRITE SWEEPER, STREETS

		23		VACANT

		24		2009 FORD EXPEDITION, BYLAW

		25		1976 CADILLAC HEARSE

		26		1996 FORD VAN E250, RECREATION

		27		2002 FORD F150 PICK-UP 4x4, UTILITY

		28		2002 FORD F150 PICK-UP, RECREATION

		29		1973 CHAMPION GRADER, GOLF COURSE

		30		VACANT

		31		2003 FORD F150 PICK-UP, CARPENTER SHOP

		32		1992 FORD VACTOR TRUCK

		33		2000 J DEERE MOWER LT-133, STREETS

		34		2008 TARNEL FLATDECK TRAILER

		35		1994 TORO RIDING MOWER 325D, RECREATION

		36		1974 BEACH CLEANER, RECREATION

		37		1969 WESTERN DELUXE ROLLER, STREETS

		38		1988 UTILITY TRAILER/PACKER, STREETS

		39		1990 UTILITY TRAILER/TORO, RECREATION

		40		1992 GORMAN RUPP 4"PUMP/TR, STREETS

		41		1986GORMAN RUPP 4"PUMP/TR, STREETS

		42		1996 UTILITY TRAILER/EZLOAD, RECREATION

		43		1997 WOODS MOWER, STREETS

		44		VACANT

		45		2000 PJ TRAILER, STREETS

		46		2000 FORD F250 PICK-UP, STREETS

		47		2004 HONDA ATV, RECREATION

		48		2004 FORD F150 HERITAGE, PUBLIC WORKS

		49		2005 FORD F150 F-12, RECREATION

		50		2005 FORD F350 SUPERCAB, UTILITY

		77		1997 FORD EXPEDITION, PUBLIC WORKS

		122G01		This is a test cost centre - Patrick

		123C12		Downtown Beautification and Accessibilit

		123C40		Vale Island Multi-Use Rec Area Project

		123C47		Sundog Subdivision Development Funding		31-May-24

		1A2301		Small Community Homelessness Fund Grant

		1C2348		Airport Road Repair and Upgrade

		1C2349		DEMAF- West Channel Flood Protection Rev		31-Dec-25

		1FSW01		2023 Fort Smith Wildfire Evacuation Gran		31-Dec-23

		1P2301		Heritage Canada- Canada Day Grant

		1P2302		ITI Tourism Product Diversification Gra		31-May-24

		1P2303		Music at the Wharf		31-Dec-23

		1P2304		Firefighter's Ball Donations		31-Dec-23

		1P2305		Lobster Do Donations

		1P2401		Vehicle Extrication Tools

		1R2301		GNWT- Feasibility Study Grant		31-Dec-23

		1R2302		2023 Summer CAP - Porritt Dredging		30-Apr-24

		1R2303		2023 Downtown Greening- Tree Canada Fund		30-Apr-24

		1R2304		2023 Trails Project - TCT Contribution

		1R2305		Canadian Tire Jumpstart Program		30-Apr-25

		1R2306		CPRA Reaching Each and Every One Grant		30-Apr-24

		1R2307		CPRA Youth Emp. Exp. Grant -Trail Crew		30-Apr-24

		1R2308		MRA Rec Initiative Grant		30-Apr-24

		1R2309		Small Rec Prog. Grants and Donations		30-Apr-24

		1R2310		Summer CAP Flood Remed.-Oxbow,Fraser,Sco		30-Apr-24

		1R2311		GNWT Summer Student Funding		30-Apr-24

		1R2312		MACA Children and Yth Resiliency Fund		30-Apr-25

		1R2313		MACA Rec and Sport Grant

		1R2314		MACA Youth Centres Initiative		30-Apr-24

		1R2315		MACA Youth Contributions Initiative

		1R2316		Participaction Community Challenge

		1R2317		New Horizons for Seniors Grant

		1R2319		Porritt Landing Maintenance and Repairs

		1S2301		Social Issues Committee- Proceeds of Cri		31-May-26

		1T2302		Yellowknife CF-Resilient Communities Fun		31-Dec-23

		1T2303		Community Spirit Gala Donations

		1W2301		2023 Wildfire Expenditures

		1W2302		2023 United Way Wildfire Food Services		31-Dec-23

		1W2303		2023 United Way Wildfire Evacuee Care Co		31-Dec-23

		1W2304		2023 Wildfire MACA Imminent Risk Area Ex		31-Dec-23

		1W2305		2023 Wildfire MACA Asset Protection Exp		31-Dec-23

		1W2306		2023 United Way Wildfire Local Non Profi		31-Dec-23

		1WA231		2023 August Wildfire		31-Dec-24

		A1		Ambulance 1 - 1955 Ford E350/McCoyMiller

		A1101		ORGANIZATIONAL AND OPERATIONAL REVIEW		31-Jan-21

		A1201		ADMIN TRAINING		31-Jan-21

		A1W		AREA ONE WEST		31-Jan-21

		A2		Ambulance 2 - 1986 Ford E350/Crestline		31-Jan-21

		A2001		Computer Equipment replacement 2020		18-Aug-22

		A2002		Principal Debt repayment 2020

		A2101		2021 Computer replacement program		18-Aug-22

		A2102		PAYROLL LOST TIME		18-Aug-22

		A2103		ECE SMALL COMMUNITIES EMPLOYMENT SUPPORT		18-Aug-22

		A2201		2022 Computer Replacement Program

		AAA		UNALLOCATED

		AB		VADIM CONVERTED		31-Jan-21

		AD2401		Asset Management System Implementation

		AD2402		Online Payroll System

		AD2403		Virtual Server

		ALGAP		LEADERSHIP PROGRAM		31-Jan-21

		ANG		Anglican Church		31-Jan-21

		AP		VADIM CONVERTED		31-Jan-21

		AR		VADIM CONVERTED		31-Jan-21

		ARC		Arctic  Briar		31-Jan-21

		ASPEN		ASPEN HEIGHTS (BEHIND WESTVIEW)		31-Jan-21

		AZI		AZIMUT COMMUNICATIONS		31-Jan-21

		BDG		BUDGET FIGURES ONLY		31-Jan-21

		BOW		Hay River 5 Pin Bowl		31-Jan-21

		BR1		Brush 1

		BRM		Hay River Broomball Mixed		31-Jan-21

		BV		VADIM CONVERTED		31-Jan-21

		C0101		STEWART STORM DRAINAGE		31-Jan-21

		C0102		SEWAGE LAGOON UPGRADE		31-Dec-20

		C0103		/		31-Jan-21

		C0104		/		31-Jan-21

		C0105		/		31-Jan-21

		C0106		/		31-Jan-21

		C0201		/		31-Jan-21

		C0202		/		31-Jan-21

		C0203		/		31-Jan-21

		C0204		/		31-Jan-21

		C0205		/		31-Jan-21

		C0206		/		31-Jan-21

		C0207		/		31-Jan-21

		C0301		BIGWAY FOODS WATERLINE		31-Jan-21

		C0302		SPRUCE ROAD WATERLINE		31-Jan-21

		C0303		WOODLAND DRIVE SIDEWALK		31-Jan-21

		C0304		REPLACE LIFT #3		31-Jan-21

		C0305		TREATMENT PLANT CONTROL UPGRADE		31-Jan-21

		C0306		R		31-Jan-21

		C0307		GOLF COURSE RV STALLS		31-Jan-21

		C0308		AQUATIC FACILITY		31-Jan-21

		C0309		CHIPSEAL PROGRAM		31-Jan-21

		C0401		New Skid for Treatment Plant		31-Jan-21

		C0402		Stewart Drive Watermain Replacement		31-Jan-21

		C0403		ILS Road Watermain Replacement		31-Jan-21

		C0404		Woodland Drive Sidewalk Phase II		31-Jan-21

		C0405		Investigate Water Supply Intake		31-Jan-21

		C0406		Royal/Birch/Mackenzie Hwy Intersection		31-Jan-21

		C0407		Town Shop Ventilation Upgrade		31-Jan-21

		C0501		ILS ROAD REALIGNMENT		31-Jan-21

		C0502		SEWER LAGOON UPGRADE		31-Jan-21

		C0601		STEWART DRIVE RECONSTRUCTION		31-Jan-21

		C0602		DOWNTOWN SIDEWALK REPLACEMENT		31-Jan-21

		C0801		MCBRYAN WOODLAND WATERLINE REMEDIATION		31-Jan-21

		C0901		STEWART DRIVE ROADWORK 2009		31-Jan-21

		C0902		RECREATION CENTER ROOF RENEWAL		31-Jan-21

		C0903		RECREATION CENTER HEAT RECLAMATION PROJ		31-Jan-21

		C0904		POPLAR WATERMAIN		31-Jan-21

		C0905		SOLID WASTE MGMT PLAN		31-Jan-21

		C0906		GENERAL PLAN, BULIDING ZONING REVIEW		31-Jan-21

		C0907		Fire Hall Replacement Study		31-Jan-21

		C0908		Roadway Maintenance Plan		31-Jan-21

		C1001		2011 - 2014 ROADS ASSESSMENT/MAINTENANCE		31-Jan-21

		C1002		TOWN HALL/FIRE HALL REPLACEMENT		31-Jan-21

		C1003		DOWNTOWN IMPROVEMENTS		31-Jan-21

		C1004		VALE ISLAND DRAINAGE PLAN		31-Jan-21

		C1005		PORRITT LANDING EVALUATION AND DESIGN		31-Jan-21

		C1006		LIFT STATION EVALUATION		31-Jan-21

		C1007		ASSESSMENT OF FEDERAL DAY SCHOOL		31-Jan-21

		C1008		ASPHALT PATCHING		31-Jan-21

		C1009		WOODLAND DRIVE WATERMAIN REPLACEMENT		31-Jan-21

		C1010		LANDFILL MANAGEMENT IMPROVEMENT		31-Jan-21

		C1011		JOHN MAPES WEEPING TILE		31-Jan-21

		C1012		SOUP KITCHEN		31-Jan-21

		C1013		LEGAL SURVEYING 2010-2011		31-Jan-21

		C1014		TOWN HALL ROOF REPAIR		31-Jan-21

		C1015		RECREATION STORAGE GARAGE		31-Jan-21

		C1016		LAGOON MAINTENANCE		31-Jan-21

		C1101		WATER TREATMENT PLANT & LIFTSTN AUDIT		31-Jan-21

		C1102		LANDFILL DRAINAGE		31-Jan-21

		C1103		LANDFILL CLOSURE/RECLAMATION PLAN		31-Jan-21

		C1104		NEW LANDFILL SITE PLAN		31-Jan-21

		C1105		VALE ISLAND DRAINAGE		31-Jan-21

		C1106		UPGRADE GOLF COURSE ROAD		31-Jan-21

		C1107		GRAVEL OLD TOWN ROADS		31-Jan-21

		C1108		UPDATE TOWN STANDARDS		31-Jan-21

		C1109		DRAINAGE MASTERPLAN		31-Jan-21

		C1110		NEW BACKHOE		31-Jan-21

		C1111		CURB, SIDEWALK, ASHPHALT PATCHING		31-Jan-21

		C1112		4 x 4 TRUCK		31-Jan-21

		C1113		ELECTRONIC SCALE		31-Jan-21

		C1114		CROSSING LIGHTS AND SIGNS		31-Jan-21

		C1115		GARAGE IMPROVEMENTS		31-Jan-21

		C1116		STORAGE SHED EXPANSION		31-Jan-21

		C1117		MCBRYAN DRIVE WATER AND SEWER REHAB		31-Jan-21

		C1118		WOODLAND DRIVE REMEDIATION		31-Jan-21

		C1119		WOODLAND DRIVE WM NEAR GAETZ DRIVE		31-Jan-21

		C1120		STUDNEY/POPLAR WATERMAIN REHAB		31-Jan-21

		C1121		LIFT STATION 1 DESIGN		31-Jan-21

		C1122		LIFT STATION 2 DESIGN		31-Jan-21

		C1123		LIFT STATION 3 EVALUATION		31-Jan-21

		C1124		WTP FENCE AND TRAILER WORK		31-Jan-21

		C1125		WTP BACKUP GENERATOR		31-Jan-21

		C1126		O&M STAGE TWO - CONSTRUCTION INFORMATION		31-Jan-21

		C1127		O&M STAGE ONE WATER LICENSE REQUIREMENTS		31-Jan-21

		C1128		WATER AND SEWER CAPITAL PLAN		31-Jan-21

		C1129		FIRE HALL DESIGN		31-Jan-21

		C1130		2011 ROAD MTC TENDER		31-Jan-21

		C1131		REC. CENTRE STAIRS		31-Jan-21

		C1132		LANDFILL MAINTENANCE		31-Jan-21

		C1133		OLD AQUATIC CENTRE		31-Jan-21

		C1134		LAGOON MVLWB INSPECTION		31-Jan-21

		C1135		RAVINE MAINTENANCE		31-Jan-21

		C1136		STUDNEY WATERLINE EXTENSION		31-Jan-21

		C1137		PARADISE ROAD WIDENING		31-Jan-21

		C1138		MIRON WEEPING TILE		31-Jan-21

		C1140		RFP PREP		31-Jan-21

		C1141		AQUATIC CENTRE BOILERS		31-Jan-21

		C1142		WATER SEWER WORK		31-Jan-21

		C1143		TOWN HALL		31-Jan-21

		C1145		DELANCEY CHIPSEAL		31-Jan-21

		C1147		AS AND WHEN ENGINEERING		31-Jan-21

		C1149		FRIENDSHIP CENTRE REPAIRS		31-Jan-21

		C1150		WATER SEWAR SURVEYS		31-Jan-21

		C1201		HRC1201 - RIVERVIEW/WRIGHT WATER & SEWER		31-Jan-21

		C1202		WATER TREATMENT PLANT UPGRADES		31-Jan-21

		C1203		DOWNTOWN IMPROVEMENTS		31-Jan-21

		C1208		AS AND WHEN ENGINEERING		31-Jan-21

		C1209		FLOOD PREPARATION		31-Jan-21

		C1210		AS AND WHEN PROJECT MANAGEMENT		31-Jan-21

		C1211		LANDFILL DRAINAGE		31-Jan-21

		C1212		TANDEM DUMP TRUCK TENDER		31-Jan-21

		C1213		GOLF COURSE UPGRADES		31-Jan-21

		C1214		NEW FIRE HALL BUILD		31-Jan-21

		C1215		VALE ISLAND DRAINAGE WORK		31-Jan-21

		C1216		TRANS CANADA TRAIL		31-Jan-21

		C1217		AM SOFTWARE (PRE ENGINEERING SURVEYS)		31-Jan-21

		C1218		SANDER		31-Jan-21

		C1301		EQUIPMENT		31-Jan-21

		C1302		FUEL		31-Jan-21

		C1303		GRANULAR		31-Jan-21

		C1304		CALICUM		31-Jan-21

		C1305		LIFT 1 BUILD		31-Jan-21

		C1306		LIFT 2 BUILD		31-Jan-21

		C1307		RIDING MOWER		31-Jan-21

		C1308		LINE PAINTER		31-Jan-21

		C1309		LANDFILL BEAR FENCE		31-Jan-21

		C1310		WATER TREATMENT PLANT UPGRADES		31-Jan-21

		C1311		SEWER REPAIRS		31-Jan-21

		C1312		LANDFILL IMPROVEMENTS		31-Jan-21

		C1313		VALE ISLAND DRAINAGE		31-Jan-21

		C1314		FIVE TON TRUCK BOX		31-Jan-21

		C1401		BIO TREATMENT PAD RFP		31-Jan-21

		C1402		ARENA RFP		31-Jan-21

		C1403		EQUIPMENT AS & WHEN		31-Jan-21

		C1404		FUEL AS & WHEN		31-Jan-21

		C1405		GRANULAR AS & WHEN		31-Jan-21

		C1406		DUST PALLIATIVE AND DE-ICING MATERIALS		31-Jan-21

		C1407		WATER TREATMENT PLANT BIOMASS HEATING FE		28-Feb-21

		C1408		TRANS CANADA TRAIL GAP 1		28-Feb-21

		C1409		TRANS CANADA TRAIL Gap 2		28-Feb-21

		C1410		Zamboni		28-Feb-21

		C1411		BMX / SKATEBOARD PARK		28-Feb-21

		C1412		SIDEWALK CLEARING		28-Feb-21

		C1413		VISITOR INFO CENTRE UPGRADES		28-Feb-21

		C1414		SERVICE ROAD PROJECT		28-Feb-21

		C1501		EQUIPMENT AS AND WHEN

		C1502		FUEL AS AND WHEN

		C1503		GRANULAR AS AND WHEN

		C1504		DUST PALLIATIVE AND DE-ICING MATERIALS

		C1601		McRorie Rd/Nothern Store Water Main 2016		31-Aug-18

		C1602		McRorie Drive Water/Sewer 2016		13-Jan-23

		C1603		WTP CIS Review & Replacement 2016		31-Aug-18

		C1605		Sewage Lagoon Remidiation 2016		13-Jan-23

		C1606		2016 Landfill Upgrades		31-Aug-18

		C1607		2016 Vale Island Drainage		31-Aug-18

		C1608		AMR Water Meter Reading System		31-Dec-18

		C1609		Road & Sidewalk Rehab		31-Dec-18

		C1610		Columbarium 2016		31-Dec-18

		C1611		Liftstation #2 Demolition 2016		28-Feb-21

		C1612		2016 SEED Funding Disbursements		31-Dec-16

		C1613		Rec Centre Project		31-Aug-22

		C1614		New Fire Hall - Air Conditioning		19-May-17

		C1615		2016 Fire Training Centre Replacement		31-Aug-18

		C1616		2016 Office Equipment Purchases		31-Dec-18

		C1617		Fire Hall Air Conditioning		31-Dec-18

		C1618		2016 IT Evergreening		31-Dec-18

		C1619		2016 Landfill O & M Plan		1-Feb-17

		C1620		Website Development		31-Dec-18

		C1621		2017 Freightliner Unit # Pump 2		31-Dec-18

		C1622		Recondition DSRC Artificial Ice System		31-Dec-18

		C1701		2017 Insurance Claims		28-Feb-21

		C1702		????		31-Dec-20

		C1703		Power Distribution Agreement		31-Dec-18

		C1704		2017 IT Evergreening		31-Dec-18

		C1705		SCBA Upgrades		28-Feb-21

		C1706		99 Woodland		31-Dec-18

		C1707		Firebreak		31-Dec-18

		C1708		NFTI - Northern Farm Training Institute		31-Dec-18

		C1709		Ravine Brushing		28-Feb-21

		C1710		Ground Ambulance Highway Rescue		31-Dec-18

		C1711		1/2 Ton Truck-PWS		31-Dec-18

		C1712		Wright Crescent Water & Sewer Upgrades		31-Aug-22

		C1713		HR Soup Kitchen 2017		31-Dec-18

		C1714		Hay Daze 2017		31-Dec-18

		C1715		K'amba Carnival 2017		31-Dec-18

		C1716		WTP Upgrades		31-Dec-18

		C1717		Generator Replacement WTP		28-Feb-21

		C1718		Industrial Area Drainage		28-Feb-21

		C1719		Old Town Park		31-Dec-18

		C1720		Fire Hall/Town Hall Demolition		31-Mar-25

		C1721		MOU Surveys		31-Dec-18

		C1722		Waterline 553 to Service Road		31-Dec-18

		C1723		2017 Asphalt Patching		31-Dec-18

		C1724		Porritt Landing Boat Launch		28-Feb-21

		C1725		2017 Office Equipment Purchases		31-Dec-18

		C1726		2017 VIC Artists Consignment		30-Jan-18

		C1727		2017 Vale Island Drainage		31-Dec-18

		C1728		Tire Shredding/White Goods		31-Dec-19

		C1729		Lift Stn #1 Roof Replacement		30-Sep-18

		C1730		Landfil Improvements		28-Feb-21

		C1731		Aquatic Center Boiler Replacement		28-Feb-21

		C1732		FD Unit 27 (G11137)		31-Dec-18

		C1733		Animal Shelter Repairs		17-Feb-18

		C1734		Downtown Beautification 2017		28-Feb-21

		C1735		VIC Winterize & Finalize		28-Feb-21

		C1736		Firehall Construction Holdback		31-Dec-18

		C1737		Downtown Sewer Relining		31-Dec-18

		C1738		2017 Corridor Road Maintenance Agreement		31-Dec-18

		C1739		Wharf Road		28-Feb-21

		C1740		Beach Road		28-Feb-21

		C1741		2017 Terry Fox Event		31-Oct-18

		C1742		2017 Chamber of Commerce (HR-opoly)		31-Dec-18

		C1743		Cemetery Expansion		28-Feb-21

		C1744		2018 AWG Donations		28-Feb-21

		C1745		2017/18 LAND DEVELOPMENT		31-Dec-18

		C1746		AWG In-Kind		28-Feb-21

		C1801		2018 INSURANCE CLAIMS		28-Feb-21

		C1802		2018 EMERGENCY REPAIR-WATER & SEWER		28-Feb-21

		C1803		2018 IT EVERGREENING		28-Feb-21

		C1804		2018 HR SOUP KITCHEN		28-Feb-21

		C1805		2018 HAY DAYS		28-Feb-21

		C1806		2018 K'AMBA CARNIVAL		28-Feb-21

		C1807		2018 VIC ARTISTS CONSIGNMENT		28-Feb-21

		C1808		2018 CHAMBER OF COMMERCE (HR-OPOLY)		28-Feb-21

		C1809		COLUMBARIUM		28-Feb-21

		C1810		AWG MARKETING		28-Feb-21

		C1811		Concession Millwork-New Rec Centre		28-Feb-21

		C1812		Courtoreille St. Upgrades		28-Feb-21

		C1813		Birch Road to Cedar Road Watermain		28-Feb-21

		C1814		Fire Training School		18-Aug-22

		C1815		Snowblower - Heavy Duty		28-Feb-21

		C1816		2018   Ton Pick UP, 8.0  Box (PWS)		28-Feb-21

		C1817		2018   Ton Pick up, 6.5  Box (Plan)		28-Feb-21

		C1818		Lift Stn #1 Roof Replacement		28-Feb-21

		C1819		Sewer Flushing Equipment		18-Aug-22

		C1820		Arena Front Lot Paving		28-Feb-21

		C1821		Arena Ice Blockers		28-Feb-21

		C1822		Landfill Closure Plan

		C1823		Planning for Industrial Area Roads		28-Feb-21

		C1824		SCBA Upgrades - PWS		28-Feb-21

		C1825		SCBA Upgrades - Rec		28-Feb-21

		C1826		Positive Pressure Fan		28-Feb-21

		C1827		Mansell, Dessy&Morin Water/Sewer & Road		18-Aug-22

		C1828		Computer Equipment Replacement		28-Feb-21

		C1829		2018 AWG - Town Expenditures		28-Feb-21

		C1830		Town Garage - LED Lighting Retrofit		18-Aug-22

		C1831		Skill Builders for Youth		28-Feb-21

		C1832		Youth Resiliency		28-Feb-21

		C1833		Arctic Energy Alliance Rebates		28-Feb-21

		C1834		Recreation Centre Equipment		28-Feb-21

		C1835		Grass Mowing and Trimming   Vale Island		18-Aug-22

		C1836		2018 Lift Stn Study - ITI 2018/19-009

		C1837		McBryan to VIC Sidewalk		18-Aug-22

		C1838		BEACH ROAD - 2018  CONTINUATION		28-Feb-21

		C1839		FISHERMAN'S WHARF ROAD - 2018 CONSTR		18-Aug-22

		C1840		2018 LAND DEVELOPMENT FINANCING		28-Feb-21

		C1841		2018 PS SCBA COMPRESSOR		28-Feb-21

		C1842		ALGAP - SAO Certification		28-Feb-21

		C1843		2018 Rec Center Assets		28-Feb-21

		C1844		2018 Fire Chief Pick-Up		28-Feb-21

		C1845		Beach Upgrades		28-Feb-21

		C1846		Wharf Pavillion		19-Aug-22

		C1847		DONATIONS - Lobster Fest - Equipment		28-Feb-21

		C1848		2018 Arena Back Lot Paving		28-Feb-21

		C1901		REC CENTER JANITORIAL SERVICE		28-Feb-21

		C1902		2019 VIC Artists Consignment		18-Aug-23

		C1903		Conferencing Equipment		28-Feb-21

		C1904		2019 Landfill Fire Suppression		31-Dec-19

		C1905		2019 Recreation Centre Conference Upgrad		26-Jan-23

		C1906		2019 High Rise  Fire		31-Dec-19

		C1907		Aspen Heights- Climate Change Adaptation

		C1908		Caribou Cres Water & Sewer Upgrades

		C1909		2019 FireSmart Brushing - West Channel		28-Feb-21

		C1910		COMPUTER EQUIPMENT REPLACEMENT - 2019		28-Feb-21

		C1911		REC CENTRE EXTERNAL DISPLAY BOARD		28-Feb-21

		C1912		PORTABLE STAGE		18-Aug-22

		C1913		REC CENTRE CONFERENCE UPGRADES		18-Aug-22

		C1914		FACILITIES & PARKS MAINTENANCE TRUCK		28-Feb-21

		C1915		PUBLIC BEACH UPGRADES		28-Feb-21

		C1916		SMALL CAPITAL PROGRAM - AQUATICS		28-Feb-21

		C1917		SMALL CAPITAL PROGRAM - PROGRAMMING		28-Feb-21

		C1918		SMALL CAPITAL PROGRAM - FACIL. & PARKS		31-Mar-22

		C1919		SMALL CAPITAL PROGRAM - TOURISM		28-Feb-21

		C1920		LIFT STN SYSTEM UPGRADE - (INCL. STN #8)

		C1921		FRASER PLACE DEVELOPMENT

		C1922		GRADER REPLACEMENT		28-Feb-21

		C1923		MOWER ATTACHMENT FOR TRACTOR		29-Mar-21

		C1924		WATER TREATMENT PLANT - ROOF REPLACEMENT		31-Mar-22

		C1925		RESERVIOR ROOF UPGRADES		31-Mar-22

		C1926		WATER LICENSE RENEWAL		31-Mar-22

		C1927		LAND FILL OFFICE TRAILER		28-Feb-21

		C1928		COMMERCIAL WATER METER UPGRADES		18-Aug-22

		C1929		LANDFILL - TIRE RECYCLING PROGRAM		31-Aug-21

		C1930		LANDFILL - SOLID WASTE FACILITY PLANNING		28-Feb-21

		C1931		SEWER LINGIN THROUGHOUT TOWN		18-Aug-22

		C1932		PARADISE ROAD REALIGNMENT		18-Aug-22

		C1933		SEWAGE LAGOON UPGRADES		18-Aug-22

		C1934		LANDFILL INTERIM CLOSURE PLAN		18-Aug-22

		C1935		Recreation & sport funding		31-Mar-20

		C1936		Trail and Marsh Proj -TransCanada Trail		31-Dec-24

		C1937		Arctic Energy Alliance- Aqua Centre		28-Feb-21

		C1938		2019 RCMP Musical Ride		28-Feb-21

		C1939		Polar Pond Hockey		28-Feb-21

		C1940		Snow Removal '19/20		30-Jun-20

		C1941		Porritt Landing dredging		18-Aug-22

		C1942		Lift St. #2 Demo		18-Aug-22

		C1943		Christmas and LS awards 2019		31-Jan-20

		C1944		Rec Centre AHU upgrade		28-Feb-21

		C1945		Firesmarting 2019		28-Feb-21

		C2401		CMHC- Housing Accelerator Fund

		CC1505		2015 BRANDING & MARKETING STRATEGY		28-Feb-21

		CC1604		Pine Point Ball Park Upgrade		28-Feb-21

		CC1619		Newletter - Monthly		28-Feb-21

		CHRIST		CHRISTMAS		18-Aug-22

		COP		Hay River Cooperative Playschool		28-Feb-21

		CR		VADIM CONVERTED		28-Feb-21

		CROS		Tracy Cross-Wedding Reception deposit		28-Feb-21

		CUR		Hay River Curling Club		18-Aug-22

		CYC		Hay River Community Youth Centre		18-Aug-22

		DEN		Kamba Carnival March 1-2/2002 Deposit		28-Feb-21

		DJSS		DJSS Bingo		28-Feb-21

		DRUG		DRUG FREE ZONE		18-Aug-22

		DSA		Delilah St Arneault		28-Feb-21

		DWS		DON WRIGHT SUBDIVISION		18-Aug-22

		E2001		Ambulance (2020)		18-Aug-22

		E2002		New dispatch equipment 2020		18-Aug-22

		E2003		Break up equipment 2020		18-Aug-22

		E2004		2020 Tower replacement		18-Aug-22

		E2005		2020-21  Fire Smarting (Use E2101)

		E2101		2021 Mulching of Fire Line		30-Nov-23

		E2102		2021 Comm Tower REplacement		18-Aug-22

		E2103		Multiplexer		18-Aug-22

		E2104		2021 Auto-pulse		18-Aug-22

		E2105		2021 Flood Mitigation work - Vale island		18-Aug-22

		E2201		Ambulance Electronic Cot 2022

		EAS		EASEMENT SURVEY - STITTCO		18-Aug-22

		ED2401		Canadian Agriculture Partnership		31-Mar-25

		FED		Federal Day School Property		18-Aug-22

		FID		FIRE DEPT.JAN/92 TRF		28-Feb-21

		FISH		Fisherman's Federation		18-Aug-22

		GEN		GENERAL ACCOUNT		18-Aug-22

		GIR		Hay River Girl Guides		28-Feb-21

		GKR		George Krause		28-Feb-21

		GYM		Hay River Gym Club		28-Feb-21

		HCC		Hay River Chamber of Commerce		18-Aug-22

		HCS		Harry Camsell School Parent Action Com.		18-Aug-22

		HDA		Hay River Alcohol & Drug Society		18-Aug-22

		HDC		Heritage Day's Committee		18-Aug-22

		HRC		Hay River Cross Country Ski Club		18-Aug-22

		HRF		Hay River Figure Skating Club		18-Aug-22

		HRG		Hay River Golf Club		18-Aug-22

		HRL		Hay River Library Committee		18-Aug-22

		HRM		Hay River Men's Broomball		18-Aug-22

		HRO		Hay River Old timers Hockey		18-Aug-22

		HRP		Hay River Playschool		28-Feb-21

		HRR		Hay River Recreation Hockey		18-Aug-22

		II		LOT 553 PHASE II		18-Aug-22

		III		LOT 553 PHASE III		18-Aug-22

		IND		INDUSTRIAL DEVELOPMENT		18-Aug-22

		IT1201		2012 COMPUTER PARTS		28-Feb-21

		IV		LOT 553 PHASE IV		18-Aug-22

		JE		VADIM CONVERTED		28-Feb-21

		JEM		JERRY MORIN		28-Feb-21

		JTB		Jet Boat Race Committee		28-Feb-21

		JV		VADIM CONVERTED		28-Feb-21

		KHR		Kiwanis Club		28-Feb-21

		KIN		Kingland Ford Receiption Sep 15deposit		28-Feb-21

		KNI		Knight of Columbus		28-Feb-21

		KOV		Brian Kovatch water meter deposit		28-Feb-21

		L1101		NUL GENERAL RATE APPLICATION		18-Aug-22

		L1201		NUL GENERAL RATE APPLICATION 2012		18-Aug-22

		LA2		LAND ASSEMBLY PHASE II (DUSTY ACRES)		28-Feb-21

		LA3		LAND ASSEMBLY PHASE III (RIVERBEND)		28-Feb-21

		LA4		SOUTH EXPANSION AREA IV		18-Aug-22

		LAC		LAND ASSEMBLY COMMERCIAL		18-Aug-22

		LBB		Hay River Ladie's Broomball		28-Feb-21

		LGAP12		LGANT MEETINGS		18-Aug-22

		M1		MEDIC 1

		M2		MEDIC 2

		MET		Hay River Metis Natopm		18-Aug-22

		MFB		Hay River Men's Fastball		18-Aug-22

		MIH		Hay River Minor Hockey		18-Aug-22

		MILE5		JUNCTION MILE 5 - HIGHWAY 5 & HIGHWWAY 2		28-Feb-21

		MIS		TILLER		18-Aug-22

		MMG		MICHAEL MCGINNIS		28-Feb-21

		NAC		Northern Lights Arts/Crafts Guild		28-Feb-21

		NOR		Northern Retail Ltd.		28-Feb-21

		NPC		NWT Power Corp Social Club		28-Feb-21

		NTC		NTCL ANNIVERSARY		28-Feb-21

		NTFH		New Town Fire Hall		18-Aug-22

		NUT		NWT Northland Utility		18-Aug-22

		NWT		NWT Broomball Association		18-Aug-22

		O2001		Golf membership sales 2020		31-Dec-20

		O2002		2020 Trails project		18-Aug-22

		O2003		2020 Ambulance yearly pmt		31-Dec-20

		O2004		REC 2020 After School Programing		31-Dec-20

		O2005		REC 2020 Youth Cont 19/20		31-Dec-20

		O2006		REC Life Guard Training 2020		18-Aug-22

		O2007		2020 Porritt Landing Improvements (O&M)		18-Aug-22

		O2008		COVID-19 Cost Center		18-Aug-22

		O2009		PWS - Equipment As and When		18-Aug-22

		O2010		PWS - Fuel As and When		18-Aug-22

		O2011		PWS - Granular As and When		18-Aug-22

		O2012		PWS - Dust Palliative- De-icing As&When		18-Aug-22

		O2013		2020 Flood Evacuation Preparedness		18-Aug-22

		O2014		THR-ITI Beach Attendant Partnership 2020		18-Aug-22

		O2016		REC- Children and Youth Resiliency		18-Aug-22

		O2017		REC- Youth Contribution Program		18-Aug-22

		O2018		Mackenzie Rec Association		18-Aug-22

		O2019		Good Food Access Fund		18-Aug-22

		O2020		Assist Hay-cation Marketing 22-2020/21-0		18-Aug-22

		O2021		2020 Bargining Costs		18-Aug-22

		O2022		Summer Olympiad funding		28-Feb-21

		O2023		Beach Day Funding		18-Aug-22

		O2024		20/21 Sport/Rec & Youth Contribution Pro		18-Aug-22

		O2101		2021 GROUND AMUBULANCE FUNDING		18-Aug-22

		O2102		Tourism Revenue 2021		18-Aug-22

		O2103		2021 Food Saver Program		18-Aug-22

		O2104		2021 HR Comm Centre Janitorial Contract		18-Aug-24

		O2105		2021 Vale Island Mowing		18-Aug-22

		O2106		2021 Seasona Truck Maint Rental		18-Aug-22

		O2107		2021 Aq Center Roof maintenance		18-Aug-22

		O2108		2021 United Way Youth Programming		18-Aug-22

		O2109		2021 ITI Beach Attendant Program		18-Aug-22

		O2110		2021 Trail Improvement program		18-Aug-22

		O2111		2021 MACA Sport and Rec Funding		18-Aug-22

		O2112		2021 MACA Childern Youth Resiliency		18-Aug-22

		O2113		2021 Rec Center Janitorial		18-Aug-22

		O2114		2020 Canada Summer Jobs		18-Aug-22

		O2115		2021 Trail improvement		18-Aug-22

		O2116		2021 Break-up and Flood		18-Aug-22

		O2117		2021 Fort Simpson/JMR Evac Support		18-Aug-22

		O2118		2021 Wayfinding Plan and Design		18-Aug-22

		O2119		Airport Cleanup		18-Aug-22

		O2120		Vax and Relax - Vaccine Promo		18-Aug-22

		O2121		2021 EMPLOYEE RELOCATION EXPENSE RECLAIM		30-Nov-21

		O2122		Rec seasonal truck rental		18-Aug-22

		O2123		Aq system Chlorination repairs		18-Aug-22

		O2124		Participaction Rec Programming		18-Aug-22

		O2201		2022 Trail Improvements Project		26-Jan-23

		O2202		Disaster Mitigation 2022

		O2203		2022 Flood Response

		O2204		2022 Summer Student

		O2205		Flood Donations 2022

		O2206		CPI Community Public Infrastructur 22/23

		O2207		Franchise Costs NUL

		O2208		GRA intervener costs 2022

		O2209		Tourism Revenue 2022

		O2210		VIC Artists Consignment

		O2211		Summer Heat 2022

		O2212		2022 MACA Sport and Rec Funding

		O2213		Canada Day Celebrations 2022		13-Jan-23

		O2214		2022 Asset Management

		O2215		Youth Centre Initiative CA 2022-23

		O2216		Community Tourism Coordinator Program 20

		O2217		Emergency Trail Remediation 104526		26-Jan-23

		O2218		Youth Contribution Program REC

		O2219		Child & Youth Resiliency 2022-23

		O2220		Basement contents replacement 2022

		O2221		Meet your Neighbor2022		13-Jan-23

		O2222		CPRA Youth Emp Experience funding

		O2223		TCT Hay River Flood Mitigation Study

		O2224		Canada Summer Jobs 2022

		O2401		Intervening Electrical Rate Hearing Cost

		OTFH		Old Town Firehall		18-Aug-22

		OTH		p		18-Aug-22

		P1		Pumper 1 -1989 Ford C8000/Superior

		P2		Pumper 2- 1982 IHC/Superior

		P2001		Fraser Place Development

		P2002		Caribou Cres. Water, Sewer replacement

		P2003		Beaver Cres. Water, Sewer and Drainage R

		P2004		Riverview Drive Upgrades

		P2005		Capital Drive Watermain

		P2006		Water License Renewal		18-Aug-22

		P2007		Landfill - Tire Recycling Program

		P2008		Treatment Plant Intake Inspection		18-Aug-22

		P2009		Paradise Road Realignment

		P2010		Subdivision - Sundog

		P2101		New Town Hall

		P2102		Market Garden Road Extension		18-Aug-22

		P2103		Hazardous Waste Removal

		P2104		Water License Requirements

		P2105		2021 Back Hoe		18-Aug-22

		P2106		2021 Asset Management Development		18-Aug-22

		P2107		2021 Infrastructure Planning and Studies

		P2108		Water Treatment Plant Study

		P2109		Miron Storm Outlets

		P2110		Flood Mitigation

		P2111		2021 WAter treatment plant design

		P2112		Solid WAste Management Program

		P2113		Community Road Upgrade Imp project

		P2114		Asset Management Project

		P2115		Industrial Drive Upgrade and Paving

		P2116		2022 Landfill Cold Storage Shed

		P2201		Aspen Heights Subdivision Development

		P2202		Dump Trailer Purchase		13-Jan-23

		P2203		Replacement Pumps for Liftsations

		P2204		2022 Compactor		31-Mar-25

		P2205		Biomass Study Contribution Agreement

		P2206		CCRF Projects

		P2207		2022 Water Licens costs

		P2208		Sewer Lining		31-Oct-24

		P3		Pumper 3 - 2004 Freightliner M2

		PA		VADIM CONVERTED		18-Aug-22

		PAP		PA Parent Action Committee-Nov 29/02 Dep		18-Aug-22

		PEN		Pentecostal Church Deposit May 6/01		18-Aug-22

		PS2401		Vehicle extrication tools

		PS2402		United Way Emergency Funding Program		31-Mar-25

		PS2403		Protective Service Small Capital

		PW2401		Cemetery Expansion  - New Site

		PW2403		Lift Station # 3 Replacement

		PW2405		Lift station 1 Repair

		PW2406		Paradise Road Repair and Replacement

		PW2407		Pickup Truck Replacements

		PW2408		Industrial Area Expansion- preliminary d

		PW2409		Grader Repair

		PW2410		Shoreline Flood Mitigation (DMAF)

		PW2411		Flusher Engine Replacement

		PW2412		Wharf Pavilion Repairs

		PW2413		Curbside Bins

		PW2414		Compactor

		PWSCAP		Public Works Small Capital

		R1		Rescue 1 - 1994 Ford F700

		R2		Rescue 2 - 2004 Ford F550

		R2001		Cancelled		20-Jan-23

		R2002		Pool Pumps Replacement

		R2003		Rec Centre Security Camera Project

		R2004		Porritt Landing expansion (launch/dock)

		R2005		Children's Activity Centre		18-Aug-22

		R2006		Multipurpose Room Fitness Equipment		13-Jan-23

		R2007		Multisport arena flooring		18-Aug-22

		R2008		Skatepark upgrades		31-Mar-25

		R2009		Dance floor/small stage (rental rooms)		18-Aug-22

		R2010		2020 Small Capital - Aquatics		18-Aug-22

		R2011		2020 Small Capital - Programming		18-Aug-22

		R2012		2020 Small Capital - Fac and parks		31-Mar-25

		R2013		de Roche Snowmobile trail		31-Dec-20

		R2101		2021 Dog Park project		18-Aug-22

		R2102		2021 Aq System - Exhaust system		18-Aug-22

		R2103		2021 Bingo System		18-Aug-22

		R2104		Vale Island Rec Facilities Upgrade		31-Mar-25

		R2105		Pull Behind Mower

		R2106		HRGC - Road

		R2107		HRGC - Roof additions		26-Jan-23

		R2108		HRGC - Golf Green Replacement

		R2109		2021 FoodCycler Progarm		19-Jan-23

		R2110		2021 - Small cap- Aq		18-Aug-22

		R2111		2021- Small Cap - Prog		18-Aug-22

		R2112		2021- Small Cap - Parks and Facilities		18-Aug-22

		R2201		Aquatics Center Roof requires replacemen		26-Jan-23

		R2202		Replace Playground Fall Zones		26-Jan-23

		R2203		Bob McMeekin Park Enhancements

		R2204		Porritt Landing Expansion - Phase 2

		R2205		Water Truck Replacement

		R2206		2022- Aquatics Center Roof Replacement

		R2207		2022- Replace Playground Fall Zones

		R2209		Aquatics Pump VFD Conversion		26-Jan-23

		R2210		Aquatic Small Capital		18-Oct-24

		R2211		Programming Small Capital		18-Oct-24

		R2212		Parks and Facilities Small Capital		18-Oct-24

		R2213		2022 Downtown Beautification and Access		31-Mar-25

		R2215		Ray Benoit Rink Replacement -Multi Sport

		R2216		Facility & Parks Maint.Truck Replacement

		R2217		Vale Island Multi-Use Rec Area

		R2401		Community Cleanup

		R2402		Healthy Living Initiative

		R5		Rescue 5 - 2003 Ford F350

		RAD		RADIO TOWER

		RB		VADIM CONVERTED

		RE2401		Skating ice surface painting machine

		RE2402		CPRA Green Jobs Initiative		31-Mar-25

		RECAP		Rec Adult Programs		27-Jan-23

		RECFP		Rec Family Programs		27-Jan-23

		RECSE		Rec Special Events		27-Jan-23

		RECSP		Rec Seniors Programs		27-Jan-23

		RECYP		Rec Youth Programs		27-Jan-23

		RJ		VADIM CONVERTED

		ROB		Robert Bouchard Expert Auctioneering		28-Feb-21

		RPL		Order of The Royal Purple		28-Feb-21

		RSCAP		Recreation Small Capital

		SCF		Social Committee Fund

		SCH		Tammy Schofield-Hall rental fee Feb14/02		28-Feb-21

		SEF		Soaring Eagl Friendship Centre

		SLO		Hay River Slow Pitch

		SOF		Hay River Minor Ball

		SPE		Hay River Speedway Association		28-Feb-21

		SRS		Hay River Senior's Society

		SSM		South Slave Metis Tribal Council

		T1		Tanker 1 - 1998 Freightliner

		T2001		2020 Small Cap - Tourism and Econ Dev		31-Mar-25

		T2002		Foodcycler		14-Dec-22

		T2003		2020 Haycatation		28-Feb-23

		T2101		2021 Tourism Coordinator Program		18-Aug-22

		T2102		VIC Wayfinder Signage Dev		31-Mar-25

		T2103		Electronic Tourism Platform

		T2201		VIC Septic Tank Replacement

		T2202		Tourism Small Capital Program 2022

		T2401		Tourism Operator License

		T2402		Indigenous People's Day

		T2403		Wharf Power Upgrades

		T2404		EV Charger Project		31-Dec-25

		TCR		COURTOREILLE  DEP RET TO DONNA CAMPBELL		28-Feb-21

		TO2402		Kayak Stations

		TWINKL		TWINKLE TOUR		18-Aug-22

		TX		VADIM CONVERTED		18-Aug-22

		UB		VADIM CONVERTED		18-Aug-22

		VALEIS		Vale Island Residential Lots		18-Aug-22

		VBC		Hay Rivr Volleyball Club		18-Aug-22

		WCF		West Channel Fishermen's Heritage		18-Aug-22

		WST		LOT 553 WEST

		CC2_CODE		CC2_NAME		TERM_DATE

		223C01		553 Pine Crescent Upgrades

		223C02		553 Preliminary Drainage Plan

		223C03		AED Replacement

		223C04		Aspen Heights Subdivision Development

		223C05		Assett Management System Implementation

		223C06		Beaver Crescent Water, Sewer and Drain

		223C07		Biomass District Heating System

		223C08		Bob McMeekin Park Enhancements

		223C09		Bylaw Truck Replacement

		223C10		Capital Drive Watermain, Sidewalks, Road

		223C11		Delancy Estates Drainage Enhancements

		223C12		Downtown Beautification and Accessibilit

		223C13		Drone for Flood Monitoring

		223C14		Fire / Town Hall Demolition

		223C15		Fraser Place Development

		223C16		Hazardous Waster Removal - Town Hall

		223C17		Heavy Rescue Truck Replacement

		223C18		Industrial Area Drainage

		223C19		Industrial Drive Paving

		223C20		Infrastructure Planning and Studies

		223C21		Keith Broadhead Field Replacement

		223C22		Liftstation 1 Flood Mitigation Eval

		223C23		Miron Storm Outlet Improvements

		223C24		Miron/Mapes/Riverbend Manhole Upgrades

		223C25		Municipal Solid Waste Facility Phase 1,2

		223C26		New Town Hall

		223C27		New Weigh Scale at Landfill

		223C28		Pump and Generator Lift Station Replace

		223C29		Ray Benoit Rink Replacement -Multi Sport

		223C30		Replace Playground Fall Zones

		223C31		Riding Mower Replacements

		223C32		Riverview Drive Upgrades

		223C33		Sander

		223C34		Skatepark Upgrades

		223C35		Small Cap - Aquatics

		223C36		Small Cap - Programming

		223C37		Sparky Mascot

		223C38		Storm Backflow Flood Valves

		223C39		Tire Recycling Program

		223C40		Vale Island Multi Use Rec Area

		223C41		Vale Island Truck Fill Tank Replace

		223C42		Vale Island Potable Water Study

		223C43		Vale Island / West Channel Drainage

		223C44		VIC Septic Tank Replacement

		223C45		VIC Wayfinder Signage Develop

		223C46		Water Treatment Study and Design

		223C47		SunDog Stantec Initial Design and Eng

		223C48		Airport Road Repair and Upgrade

		223C49		DEMAF- West Channel Flood Protection		31-Mar-25

		223C50		Server Room Air Condtioning Replacement

		223C51		Golf and ski club building retrofits pro

		224C01		PS Vehicle extrication tools		31-Dec-25

		2A2301		Small Community Homelessness Fund		31-May-25

		2F2301		2023 Flood Expenses

		2FSW01		2023 Fort Smith Wildfire Evac. Costs		31-Dec-23

		2L2301		NIFTI Lease Termination		30-Apr-24

		2P2301		Heritage Canada- Canada Day Expenses		31-Oct-23

		2P2302		ITI Tourism Product Diversification Exp		31-May-23

		2P2303		YCF Resilient Communities Fund		31-Dec-23

		2P2304		Christmas Parade		31-Mar-24

		2R2301		GNWT- Feasibility study project expenses		30-Apr-23

		2R2302		2023 Summer CAP - Porritt Dredging Exp.		30-Apr-24

		2R2303		2023 Downtown Greening- Tree Canada Exp.		30-Apr-24

		2R2304		2023 Trails Project - TCT Expenses		30-Apr-24

		2R2305		Canadian Tire Jumpstart Program Expenses		30-Apr-24

		2R2306		CPRA Reaching Each and Every One Expense		30-Apr-24

		2R2307		CPRA Youth Emp. Trail Crew Expenses		30-Apr-24

		2R2308		MRA Rec Initiative Expenses		30-Apr-24

		2R2309		Small Rec Prog Funding Expenses		30-Apr-24

		2R2310		Summer CAP Flood Remed.- Oxbow,Fraser,Sc		30-Apr-24

		2R2311		GNWT Summer Student Funding Expenses		30-Apr-24

		2R2312		MACA Children and Yth Resiliency Expense		30-Apr-24

		2R2313		MACA Rec and Sport Expenses		30-Apr-24

		2R2314		MACA Youth Centres Initiative Expenses		30-Apr-24

		2R2315		MACA Youth Initiative Expenses		30-Apr-24

		2R2316		Participaction Community Challenge		30-Sep-23

		2R2317		New Horizons for Seniors		31-May-24

		2R2318		2023 Community Cleanup		30-Sep-23

		2R2319		Porritt Landing Maintenance and Repairs		31-Mar-24

		2S2301		Social Issues Committee- Proceeds of Cri		31-May-24

		2T2301		Small Capital - Tourism and Economic Dev		31-Dec-23

		2T2302		Yellowknife CF-Resilient Communities Exp

		2T2303		Community Spirit Gala Expenses		31-Dec-23

		2T2304		Hay Shop Here		31-Dec-24

		2W2301		2023 Wildfire Expenses		31-Dec-23

		2W2302		2023 United Way Wildfire Food Service Ex		31-Dec-23

		2W2303		2023 United Way Wildfire Evacuee Care		31-Dec-23

		2W2304		2023 Wildfire MACA Imminent Risk Area Ex		31-Dec-23

		2W2305		2023 Wildfire MACA Asset Protection Exp		31-Dec-23

		2W2306		2023 United Way Wildfire Local Non Profi		31-Dec-23

		2WA231		2023 August Wildfire		31-Oct-24





2023 Continuity

		Town of Hay River

		CWIP Continuity Schedule 																																																						Opening Balance		$   482,813.02		$   2,196,514.76																				$   395,838.00		$   1,296,438.00		$   1,747,793.00		$   21,775.00

		31-Dec-23																																																						Funding		$   1,833,000.00		$   3,038,000.00																				$   100,000.00		$   1,000,000.00		$   550,000.00		$   350,000.00

																																																								Interest		$   160,772.19		$   204,926.50																																																				Borrowing and Other

		Cost Center		Dept		Project Name		Close Out Form Completed		JE and Asset List		Disposal		Notes		Final Questions		JE		2023 Beginning Budget		 2023 Forecast Changes		2023 Ending Budget		Opening Bal		Reallocate Opening Balance		Revised OB		Additions		Reallocate General/Water		Closeout to O&M		Other Adjustments		Capital Close Outs		Closing Bal				Total  Spending 2023		Capital Spending 2022		O&M  Spending 2022		Check				Notes		CPI		Gas Tax		ICIP Roads 2		ICIP Water Treatment Plant Fesibility and Design		ICIP Lift Station Upgrade		Other GNWT Funding		ICIP Rec		CANNOR		Insurance/ Donations		Disaster Mit and Adapt Fund - Fed		Arctic Energy		Recreation Infrastructure		Municipal Infrastructure		Landfill Reserve		Utility Infrastructure		Crown Indigenous Relations and Northern Affiars		ICIP (to accrue)		Land PreSales		Federal Climate Funding		GNWT - Dept of Inf		GNWT - MISC		SEED		ITI		Arctic Energy Alliance		CAP		Donations		Insurance Proceeds		LT Borrow (Debt)		Working Cap - Land		Working Cap - AP Accruals		O&M				CHECK

		Utility Fund																																																																																				- 0																																				- 0

		C1836		PWS		2018 Lift Stn Study - ITI 2018/19-009		No																		- 0				- 0								- 0		- 0		- 0				- 0		- 0		- 0		- 0																																		- 0																																				- 0

		C1920		PWS		LIFT STN SYSTEM UPGRADE - (INCL. STN #8)		No																		13,555.45				13,555.45		2,880.00								- 0		16,435.45				2,880.00		2,880.00		- 0		- 0														2,880.00

Abena Nyarko: Abena Nyarko:
relass from 2022																				- 0																																				- 0

		C1908		PWS		Caribou Cres Water & Sewer Upgrades		No																		- 0				- 0		287,467.58						-   283,267.58		-   4,200.00		- 0				4,200.00		4,200.00		- 0		- 0																																		4,200.00																																				- 0

		P2002		PWS		Caribou Cres. Water, Sewer replacement		Yes																		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																		- 0																																				- 0

		New in 2021																														- 0								- 0						- 0		- 0		- 0																																				- 0																																				- 0

		P2003		PWS		Beaver Cres. Water, Sewer and Drainage R		Yes						Continuity schd shows zero, GL balance 38.8K										- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																		- 0																																				- 0

		P2005		PWS		Capital Drive Watermain																		- 0		- 0				- 0		73,846.00								- 0		73,846.00				73,846.00		73,846.00		- 0		- 0						18,461.50				55,384.50																								- 0																																				- 0

																																- 0								- 0						- 0		- 0		- 0																																				- 0																																				- 0

		New in 2022																								- 0						- 0								- 0		- 0				- 0		- 0		- 0																																				- 0																																				- 0

		P2108		PWS		Water Treatment Plant Study																		- 0		38,710.56				38,710.56		106,841.73								- 0		145,552.29				106,841.73		106,841.73		- 0		- 0												42,018.95																		64,822.78				- 0																																				- 0

		P2115		PWS		Industrial Drive Upgrade and Paving																		- 0		- 0				- 0		686,391.58								- 0		686,391.58				686,391.58		686,391.58		- 0		- 0										64,301.51																								622,090.07																																				- 0

		P2208		PWS		Sewer Lining																		- 0						- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																		- 0																																				- 0

																														- 0		- 0								- 0		- 0				- 0		- 0		- 0																																				- 0																																				- 0

		New in 2023																												- 0		- 0								- 0		- 0				- 0		- 0		- 0																																				- 0																																				- 0

		223C10		PWS		Capital Drive Watermain, Sidewalks, Road																								- 0		33,326.81								- 0		33,326.81				33,326.81		33,326.81		- 0								26,793.00				6,533.81																								- 0																																				- 0

		223C22		PWS		Liftstation 1 Flood Mitigation Eval																								- 0		15,750.00								- 0		15,750.00				15,750.00		15,750.00		- 0																								15,750.00												- 0																																				- 0

		223C23		PWS		Miron Storm Outlet Improvements																								- 0		1,797.75								- 0		1,797.75				1,797.75		1,797.75		- 0																																				1,797.75																																				- 0

		223C41		PWS		Vale Island Truck Fill Tank Replace																								- 0		31,407.50								- 0		31,407.50				31,407.50		31,407.50		- 0																																31,407.50				- 0																																				- 0

																																								- 0																																														- 0																																				- 0

														Utility Fund Total						- 0		- 0		- 0		52,266.01		- 0		52,266.01		1,239,708.95		- 0		- 0		-   283,267.58		-   4,200.00		1,004,507.38				956,441.37		956,441.37		- 0		- 0						45,254.50		- 0		126,219.82		42,018.95		2,880.00		- 0		- 0		- 0		15,750.00		- 0		- 0		- 0		96,230.28		- 0		628,087.82		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		General Fund																																						- 0

		C1932		PWS		PARADISE ROAD REALIGNMENT		No																		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		C1921		PWS		FRASER PLACE DEVELOPMENT		No																		- 0				- 0		- 0						- 0		- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		C1942		PWS		Lift St. #2 Demo		Yes																		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		C1822		PWS		Landfill Closure Plan		No																		- 0				- 0		- 0				- 0				- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		C1924		PWS		WATER TREATMENT PLANT - ROOF REPLACEMENT		Yes																		- 0				- 0		- 0				- 0				- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		C1936		REC		Trail and Marsh Proj -TransCanada Trail		Yes																		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		C1720		PWS		Fire Hall/Town Hall Demolition		n/a																		14,653.40				14,653.40		- 0								- 0		14,653.40				- 0		- 0		- 0		- 0																																																																						- 0

		C1846		REC		Wharf Pavillion		Yes																		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		C1907		PWS		Aspen Heights- Climate Change Adaptation		No																- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		C1912		PWS		PORTABLE STAGE		No																- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		C1928		REC		COMMERCIAL WATER METER UPGRADES		No																- 0		19,238.92				19,238.92		- 0								- 0		19,238.92				- 0		- 0		- 0		- 0																																																																						- 0

		E2004		PWS		2020 Tower replacement																		- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		O2021		PS		2020 Bargining Costs		Yes																- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		P2001		O&M		Fraser Place Development		No																- 0		1,646,645.26				1,646,645.26		845,578.80								- 0		2,492,224.06				845,578.80		845,578.80		- 0		- 0																														845,578.80

Abena Nyarko: Abena Nyarko:
Budgeted to be funded through land presales but that didn't happen																																								- 0

		P2004		PWS		Riverview Drive Upgrades		Yes 																- 0		- 0				- 0		575,110.67						-   473,289.30

Abena Nyarko: Abena Nyarko:
reclass Rowes Invoice # J025160 & J021453 Holdback release incorrectly codded to WIP		- 0		101,821.37				101,821.37		101,821.37		- 0		- 0						2,194.63																																																																99,626.74

		P2008		PWS		Treatment Plant Intake Inspection		N/A																- 0		- 0				- 0		- 0				- 0				- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		P2009		PWS		Paradise Road Realignment		No																- 0		- 0				- 0		- 0				- 0				- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		R2004		PWS		Porritt Landing expansion (launch/dock)		Yes																- 0		- 0				- 0		- 0				- 0				- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		C1819		REC		Sewer Flushing Equipment		Yes																- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		E2001		PWS		Ambulance (2020)		Yes																- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		P2010		PS		Subdivision - Sundog		No																- 0		- 0				- 0		28,876.00								- 0		28,876.00				28,876.00		28,876.00		- 0		- 0																				21,657.00														7,219.00																																				- 0

		R2002		PWS		Pool Pumps Replacement		Yes																- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		R2003		REC		Rec Centre Security Camera Project		No																- 0		- 0				- 0		- 0				- 0				- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		R2005		REC		Children's Activity Centre		Yes																- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		R2006		REC		Multipurpose Room Fitness Equipment		Yes																- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		R2007		REC		Multisport arena flooring		No																- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		R2008		REC		Skatepark upgrades		No																- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		Unallocated		REC				N/A																		- 0				- 0		- 0						- 0		- 0		- 0				- 0		- 0		- 0																																																																								- 0

		DEBT				Recreation Centre Debt Financing		N/A																- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		New in 2021																												- 0		- 0								- 0						- 0		- 0		- 0																																																																								- 0

		A2101		ADMIN		Computer Equipment Replacement Program 2021+		Yes						This was supposed to be closed in 2021? Did this occur?										- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		R2104		REC		Vale Island Multi-Use Recreation Area		No																- 0		18,754.80				18,754.80		- 0								- 0		18,754.80				- 0		- 0		- 0		- 0																																																																						- 0

		R2106		REC		Hay River Golf Course - Road		No																- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		R2110		REC		Aquatics Small Cap.		Yes																- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		R2112		REC		2021 Small Cap - facilities and parks		Yes																- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		P2104		PWS		New Water Licence Requirements		No																- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		P2110		PWS		Flood mitigation		No																- 0		49,137.50				49,137.50		29,284.20				-   29,284.20				- 0		49,137.50				29,284.20		- 0		29,284.20		- 0																																																																						- 0

		P2111		PWS		Water treatment plant upgrades		No																- 0		15,710.23				15,710.23		- 0								- 0		15,710.23				- 0		- 0		- 0		- 0																																																																						- 0

		E2103		PS		Multiplexer 		Yes																- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		E2104		PS		Auto-Pulse		Yes																- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		E2105		PS		Oxbow Trail Clearing		N/A																- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		P2112		PWS				N/A																- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		P2113		PWS				N/A																- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		O2115		O&M		Trail Maintenance		N/A																- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		New in 2022																						- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		A23		ADMIN																				- 0		- 0				- 0		- 0				- 0				- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		A2201		ADMIN		2022 Computer Replacement Program																		- 0		- 0				- 0		24,059.18								-   24,059.18		- 0				24,059.18		24,059.18		- 0		- 0						24,059.18																																																																- 0

		E2201		PS		Ambulance Electronic Cot 2022																		- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		O2203		O&M		2022 Flood Response																		- 0		- 0				- 0		2,300.00				-   2,300.00				- 0		- 0				2,300.00		- 0		2,300.00		- 0																																																																						- 0

		P2007		PWS		Landfill - Tire Recycling Program																		- 0		386,271.74				386,271.74		715.00						2070

Abena Nyarko: Abena Nyarko:
To correct reclass entry JE #AN240814b		-   715.00		388,341.74				2,785.00		2,785.00		- 0		- 0						2,785.00																																																																- 0

		P2101		PWS		New Town Hall																		- 0		29,315.22				29,315.22		86,600.00								- 0		115,915.22				86,600.00		86,600.00		- 0		- 0						86,600.00																																																																- 0

		P2107		PWS		2021 Infrastructure Planning and Studies																		- 0		52,429.58				52,429.58		- 0								- 0		52,429.58				- 0		- 0		- 0		- 0																																																																						- 0

		P2116		PWS		2022 Landfill Cold Storage Shed																		- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		P2204		PWS		2022 Compactor																		- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		P2205		PWS		Biomass Study Contribution Agreement																		- 0		18,900.00				18,900.00		- 0								- 0		18,900.00				- 0		- 0		- 0		- 0																																																																						- 0

		P2206		PWS		CCRF Projects																		- 0		1,247,986.53				1,247,986.53		286,887.10								- 0		1,534,873.63				286,887.10		286,887.10		- 0		- 0																				215,165.32										71,721.78																																								- 0

		P2207		PWS		2022 Water Licens costs																		- 0		- 0				- 0		- 0				- 0				- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		R2105		REC		Pull Behind Mower																		- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		R2203		REC		Bob McMeekin Park Enhancements																		- 0		260,578.70				260,578.70		- 0								- 0		260,578.70				- 0		- 0		- 0		- 0																																																																						- 0

		R2204		REC		Porritt Landing Expansion - Phase 2																		- 0		144,852.29				144,852.29		- 0								- 0		144,852.29				- 0		- 0		- 0		- 0																																																																						- 0

		R2205		REC		Water Truck Replacement																		- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		R2210		REC		Aquatic Small Capital																		- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		R2211		REC		Programming Small Capital																		- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		R2212		REC		Parks and Facilities Small Capital																		- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		R2216		REC		Facility & Parks Maint.Truck Replacement																		- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		R2217		REC		Vale Island Multi-Use Rec Area																				- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		T2202		Tourism		Tourism Small Capital Program 2022																				- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		New in 2023				ERROR:#N/A																				- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0																																																																								- 0

		223C01		PWS		553 Pine Crescent Upgrades																				- 0				- 0		37,370.05								- 0		37,370.05				37,370.05		37,370.05		- 0								37,370.05																																																																- 0

		223C05		ADMIN		Assett Management System Implementation																				- 0				- 0		33,500.00								- 0		33,500.00				33,500.00		33,500.00		- 0																																33,500.00																																								- 0

		223C06				Beaver Crescent Water, Sewer and Drain																				- 0				- 0		3,913.94								- 0		3,913.94				3,913.94		3,913.94		- 0																																3,913.94																																								- 0

		223C08				Bob McMeekin Park Enhancements																				- 0				- 0		282,846.32								- 0		282,846.32				282,846.32		282,846.32		- 0																						212,135								70,711.58																																										- 0

		223C13				Drone for Flood Monitoring																				- 0				- 0		2,491.96								-   2,491.96		- 0				2,491.96		2,491.96		- 0																																2,491.96																																								- 0

		223C14				Fire / Town Hall Demolition																				- 0				- 0		243,937.86								- 0		243,937.86				243,937.86		243,937.86		- 0								243,937.86																																																																- 0

		223C15				Fraser Place Development																				- 0				- 0		345,113.21						-   33,500.00

Abena Nyarko: Abena Nyarko:
To reclass NextGEN asset purchase incorrectly codded to Fraser Place		- 0		311,613.21				311,613.21		311,613.21		- 0																																311,613.21																																								- 0

		223C16				Hazardous Waster Removal - Town Hall																				- 0				- 0		48,300.00								- 0		48,300.00				48,300.00		48,300.00		- 0						- 0																												48,300.00																																						- 0

		223C19				Industrial Drive Paving																				- 0				- 0		554,733.99								- 0		554,733.99				554,733.99		554,733.99		- 0								138,683.50		416,050.49																																																														- 0

		223C21				Keith Broadhead Field Replacement																				- 0				- 0		3,963.59								-   3,963.59		- 0				3,963.59		3,963.59		- 0																						2,973										991.00																																								-   0.41

		223C24				Miron/Mapes/Riverbend Manhole Upgrades																				- 0				- 0		6,500.00								- 0		6,500.00				6,500.00		6,500.00		- 0										6,500.00																																																														- 0

		223C25				Municipal Solid Waste Facility Phase 1,2																				- 0				- 0		45,500.00								- 0		45,500.00				45,500.00		45,500.00		- 0								45,500.00																																																																- 0

		223C26				New Town Hall																				- 0				- 0		19,884.78								- 0		19,884.78				19,884.78		19,884.78		- 0								19,884.78																																																																- 0

		223C27				New Weigh Scale at Landfill																				- 0				- 0		59,286.20								-   59,286.20		- 0				59,286.20		59,286.20		- 0																																		59,286.20																																						- 0

		223C31				Riding Mower Replacements																				- 0				- 0		38,551.80								- 0		38,551.80				38,551.80		38,551.80		- 0																														38,551.80																																										- 0

		223C32				Riverview Drive Upgrades																				- 0				- 0		254,412.02								- 0		254,412.02				254,412.02		254,412.02		- 0								63,603.01		190,809.02																																																														- 0

		223C39				Tire Recycling Program																				- 0				- 0		50,600.00								-   50,600.00		- 0				50,600.00		50,600.00		- 0								50,600.00																																																																- 0

		223C40				Vale Island Multi Use Rec Area																				- 0				- 0		18,840.00								- 0		18,840.00				18,840.00		18,840.00		- 0								18,840.00																																																																- 0

		223C47				SunDog Stantec Initial Design and Eng																				- 0				- 0		553,922.12								- 0		553,922.12				553,922.12		553,922.12		- 0																						415,442														138,481																																				- 0

		223C48				Airport Road Repair and Upgrade																				- 0				- 0		17,897.36								- 0		17,897.36				17,897.36		17,897.36		- 0																										17897.36																																														- 0

		223C49				DEMAF- West Channel Flood Protection																				- 0				- 0		678.98								- 0		678.98				678.98		678.98		- 0										678.98																																																														- 0

		223C50				Server Room Air Condtioning Replacement																				- 0				- 0		5,149.84								-   5,149.84		- 0				5,149.84		5,149.84		- 0																																5,149.84																																								- 0

		223C51				Golf and ski club building retrofits pro																				- 0				- 0		38,000.00								-   38,000.00		- 0				38,000.00		38,000.00		- 0																												38000																																												- 0

		224C01		PS		PS Vehicle extrication tools																				- 0				- 0		113,290.00								-   113,290.00		- 0				113,290.00		113,290.00		- 0																		113,290.00																																																						- 0

		2T2301		Tourism		Small Capital - Tourism and Economic Dev																				- 0				- 0		5,750.00								-   5,750.00		- 0				5,750.00		5,750.00		- 0																																5,750.00																																								- 0

		O2214		ADMIN		2022 Asset Management																				- 0				- 0		4,353.04								- 0		4,353.04				4,353.04		4,353.04		- 0																																4,353.04																																								- 0

						ERROR:#N/A																				- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0																																																																								- 0

						ERROR:#N/A																				- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0																																																																								- 0

						ERROR:#N/A																				- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0																																																																								- 0

														General Fund Total						- 0		- 0		- 0		3,904,474.17		- 0		3,904,474.17		4,668,198.01		- 0		-   31,584.20		-   504,719.30		-   303,305.77		7,733,062.91				4,163,478.71		4,131,894.51		31,584.20		- 0						734,058.00		614,038.49		- 0		- 0		- 0		113,290.00		- 0		867,371.65		- 0		17,897.36		38,000.00		109,263.38		1,285,063.57		107,586.20		145,699.53		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		99,626.33





														Grand Total						- 0		- 0		- 0		3,956,740.18		- 0		3,956,740.18		5,907,906.96		- 0		-   31,584.20		-   787,986.88		-   307,505.77		8,737,570.29				5,119,920.08		5,088,335.88		31,584.20		- 0						779,312.50		614,038.49		126,219.82		42,018.95		2,880.00		113,290.00		- 0		867,371.65		15,750.00		17,897.36		38,000.00		109,263.38		1,381,293.84		107,586.20		773,787.35		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		99,626.33



																																																								Other Items		500,000.00				1,490,847.00		27,296.82		3,395,816.00

																												PY Closing		3,956,740.18				5,088,335.88																																1,211,059.00

Abena Nyarko: Abena Nyarko:
Prior year reclas		

Abena Nyarko: Abena Nyarko:
relass from 2022		

Abena Nyarko: Abena Nyarko:
To reclass NextGEN asset purchase incorrectly codded to Fraser Place		

Abena Nyarko: Abena Nyarko:
reclass Rowes Invoice # J025160 & J021453 Holdback release incorrectly codded to WIP		

Abena Nyarko: Abena Nyarko:
To correct reclass entry JE #AN240814b																																																-   1,211,059.00

																														- 0																										Closing Balance		1,197,272.71		4,825,402.77		-   1,617,066.82		-   69,315.77		-   4,609,755.00				- 0		-   867,371.65		-   15,750.00		-   17,897.36		-   38,000.00		386,574.62		915,144.16		2,190,206.80		809,046.65		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#VALUE!		- 0		- 0		- 0		- 0		-   99,626.33

																																																																																																																- 0

																												GL SUM 2023		5,907,906.96																																																		412,473.62		1,146,226.16		2,988,024.00		334,977.63

																																																								Closing Balance Per Capital Plan		2,191,486.50		2,237,011.00																				-   25,899.00		-   231,082.00		-   797,817.20		474,069.02

																																																								Difference		-   994,213.80		2,588,391.77																								- 0		- 0

																														Close		5,907,906.96

																														2022 Adds

																														Open		5,907,906.96

																														Check		1,951,166.78																																																						809,046.65





















































ICIP Funding per MACA

						Funding Allocation

		Project		Total Project Budget		ICIP Funding Allocation		Expenditures Claimed to Date		Q4 Adjustments		Remaining to be Claimed

		Solid Waste Management Improvement Project		600,000		412,500		310,877				101,623

		Vale Island Multi-Use Recreation Area		300,000		225,000		18,775				206,225

		Porritt Landing Marina Enhancements 		145,000		108,750						108,750		completed

		Bob McMeekin Park Enhancements		300,000		225,000				51,681		173,319		completed

		Hay River Community, Culture and Recreation Infrastructure Project		745,000		558,750		18,775		51,681		488,294

		Water Treatment Plant Feasibility and Preliminary Design		450,000		225,000		109,167		119,480		-   3,647

		Capital Drive Watermain, Sidewalk and Roadworks		3,949,600		2,191,950		2,088,970		15,188		87,793

		Industrial Drive Base Upgrade and Paving		3,325,000		1,800,000				1,043,596		756,404

		Community roads Upgrades Capital and Industrial Drive (Roads 2)		7,274,600		3,991,950		2,088,970		1,058,784		844,196

		Caribou Cres. Water, Sewer and Drainage Replacement		2,492,522		5,630,025		5,630,025				-   0

		Beaver Cres. Water, Sewer and Drainage Replacement		2,367,000								- 0

		Riverview Drive Upgrades		6,440,775								- 0

		Riverview Drive Extension		1,200,000								- 0

		Community Roads Upgrades Improvement Project (Roads 1)		12,500,297		5,630,025		5,630,025		- 0		-   0

		Waste Water Lift Station Project		6,142,500		4,606,875		4,606,875				0

		Total		48,232,294		25,605,825		20,502,459		2,340,411		2,762,956













































		From: Gavin Olvera <Gavin_Olvera@gov.nt.ca>

		Sent: Friday, October 27, 2023 9:57 AM

		To: Abena Nyarko <findirector@hayriver.com>

		Cc: Kavitha Balaji <Kavitha_Balaji@gov.nt.ca>

		Subject: RE: ICIP Projects



		[External Email] This email originated from outside the organization. Do not click links or open attachments unless you recognize the sender and know the content is safe.

		Hi Abena, 



		I have summarized below what I have as far as funds left to expense to each project.  Please let me know if you need more info. 



		Gavin



		Community Roads Upgrades Improvement Project

		Project Cost                     $7,506,700 

		ICIP Allocation                 $5,630,025 

		Community Share           $1,876,675

		Remaining to be claimed: (0.00)



		Solid Waste Management Improvement Project (Tire shreadding)

		Project Cost                     $600,000 

		ICIP Allocation                 $412,500 

		Community Share           $150,000

		Remaining to be claimed: ($103,625.72)



		Waste Water Lift Station Project Lift Station 4

		Project Cost                     $6,142,500 

		ICIP Allocation                 $4,606,875 

		Community Share           $1,535,625

		Remaining to be claimed: (0.00)



		Hay River Community, Culture and Recreation Infrastructure Project

		Project Cost                     $745,000

		ICIP Allocation                 $558,750

		Community Share           $186,250

		Remaining to be claimed: ($558,750)		Submitt a claim for porrit landing



		Water Treatment Plant Feasibility and Preliminary Design

		Project Cost                     $450,000 

		ICIP Allocation                 $225,000 

		Community Share           $112,500

		Remaining to be claimed: ($155,684.23)



		Community roads Upgrades Capital and Industrial Drive

		Project Cost                     $5,322,600 

		ICIP Allocation                 $3,991,950 

		Community Share           $1,330,650

		Remaining to be claimed: ($2,381,416.99)







WIP Trial Balance





		General Ledger Detail Listing

		GL - General Ledger Detail Listing

		Account		Account Name		Supplier/Customer		Description		Fiscal Year		Period		Ref #		Cost Center 1 Code		Cost Center 2 Code		Amount		Invoice Number		Invoice Date		Invoice Description		Voucher Number

		135400000		WORK IN PROGRESS		STAN020		PINE & ASPEN CONCEPT DESIGN		2024		1						223C04		15,232.10		1868180		2024-01-22		PINE & ASPEN CONCEPT DESIGN		20		51,197.88

		135400000		WORK IN PROGRESS		STAN020		PROJECTS AND PLANNING		2024		1						223C47		1,216.35		1867955		2024-01-19		PROJECTS AND PLANNING		20		3,477.87

		135400000		WORK IN PROGRESS		DILL001		PROFESSIONAL SERVICES - JAN 10		2024		1				P2108				2,318.67		292819		2024-01-12		PROFESSIONAL SERVICES - JAN 10		20		59,306.89

		135400000		WORK IN PROGRESS		GOUC001		CONSULTANT FEES		2024		2				1R2304				4,200.00		136		2024-02-12		CONSULTANT FEES		30		52,742.00

		135400000		WORK IN PROGRESS		STAN020		Progress Charge		2024		2						223C20		18,250.00		1872529		2024-02-12		Progress Charge		31		48,250.00

		135400000		WORK IN PROGRESS		ESCO001		3 Projects		2024		2				C1920				500		HR22724		2024-02-27		3 Projects		35		14,505.50

		135400000		WORK IN PROGRESS		ESCO001		3 Projects		2024		2						223C22		500		HR22724		2024-02-27		3 Projects		35		368,883.36

		135400000		WORK IN PROGRESS				To reclass Taylor & Company Invoice to WIP		2024		2		1044875		PWSCAP				7,821.35								AN20240304		9,324.17

		135400000		WORK IN PROGRESS				To reclass Advanced Electric Ltd Invoice to WIP		2024		2		1441				223C41		3,218.65								AN20240303		3,218.65

		135400000		WORK IN PROGRESS		LAFA001		Parking Curbs for 100 - 62 Woodland Dr		2024		3						2R2302		13,515.20		719231716		2024-02-27		Parking Curbs for 100 - 62 Woodland Dr		52		13,515.20

		135400000		WORK IN PROGRESS		STAN020		Municipal Standards Progress Charge		2024		3						223C04		6,000.00		1876264		2024-02-26		Municipal Standards Progress Charge		61		51,197.88

		135400000		WORK IN PROGRESS		STAN020		Pine and Aspen Concept Design		2024		3						223C04		650.7		1876272		2024-02-26		Pine and Aspen Concept Design		61		51,197.88

		135400000		WORK IN PROGRESS		GROR004		Fire Pit Border and Crush Infill		2024		3						223C08		3,138.00		2085		2024-03-18		Fire Pit Border and Crush Infill		61		68,908.61

		135400000		WORK IN PROGRESS		STAN020		GHG Mitigation Study Progress Charge		2024		3				PW2410				19,500.00		1880021		2024-03-11		GHG Mitigation Study Progress Charge		61		33,427.97

		135400000		WORK IN PROGRESS		ARCT002		P Bergen Display and Computer		2024		3				AD2401				-255.21		12919		2024-03-07		P Bergen Display and Computer		66		165,483.47

		135400000		WORK IN PROGRESS		ARCT002		P Bergen Display and Computer		2024		3				AD2401				5,359.39		12919		2024-03-07		P Bergen Display and Computer		66		165,483.47

		135400000		WORK IN PROGRESS		ARCT002		7 Laptops and Accessories		2024		3				A2201				-1,309.78		12921		2024-03-08		7 Laptops and Accessories		66		28,275.79

		135400000		WORK IN PROGRESS		ARCT002		7 Laptops and Accessories		2024		3				A2201				27,505.31		12921		2024-03-08		7 Laptops and Accessories		66		28,275.79

		135400000		WORK IN PROGRESS		MACK001		Light Poles and Labour		2024		3						223C40		37,332.00		42598		2024-03-19		Vale Island Light Poles and Labour		66		67,949.88

		135400000		WORK IN PROGRESS		WESC001		Stand On Floor Scrubber		2024		3				RSCAP				15,999.00		H0190266		2024-03-05		Stand On Floor Scrubber		66		15,999.00

		135400000		WORK IN PROGRESS		STAN020		HR Lift Stn Design		2024		4				C1920				11,880.50		1883319		2024-03-21		HR Lift Stn Design		78		14,505.50

		135400000		WORK IN PROGRESS		STAN020		Municipal Standards		2024		4						223C04		9,000.00		1883316		2024-03-21		Municipal Standards		78		51,197.88

		135400000		WORK IN PROGRESS		STAN020		Aspen Heights Development Support		2024		4						223C04		3,846.42		1883618		2024-03-21		Aspen Heights Development Support		78		51,197.88

		135400000		WORK IN PROGRESS		STAN020		HR Lift Stn 1 Refurbishment		2024		4				PW2405				17,060.00		1883328		2024-03-21		HR Lift Stn 1 Refurbishment		78		368,883.36

		135400000		WORK IN PROGRESS		STAN020		Alaska Road Realign		2024		4				PW2410				5,150.00		1883317		2024-03-21		Alaska Road Realign		78		33,427.97

		135400000		WORK IN PROGRESS		AURO008		Bear Resistant Waste Containers		2024		4						223C40		18,989.10		TS00234		2024-03-20		Bear Resistant Waste Containers		81		67,949.88

		135400000		WORK IN PROGRESS		ADVA002		Defibrillator		2024		4						224C01		33,577.00		16604		2024-01-05		Defibrillator		112		33,577.00

		135400000		WORK IN PROGRESS		NEXA001		Prroject Management		2024		4				AD2401				4,686.80		4271		2024-04-12		Prroject Management		112		165,483.47

		135400000		WORK IN PROGRESS		NEXA001		Configuration		2024		4				AD2401				1,338.40		4272		2024-04-12		Configuration		112		165,483.47

		135400000		WORK IN PROGRESS		ROWE005		Lift Stn 4 Partial Deficiency HB Release		2024		4				C1920				375,000.00		J025563		2024-02-12		Lift Stn 4 Partial Deficiency HB Release		112		14,505.50

		135400000		WORK IN PROGRESS		ESCO001		Multiple Projects -- Lift Stn 1 & 4		2024		4				PW2405				750		HR4192024		2024-04-19		Multiple Projects -- Lift Stn 1 & 4		120		368,883.36

		135400000		WORK IN PROGRESS		ESCO001		Multiple Projects -- Lift Stn 1 & 4		2024		4				C1920				875		HR4192024		2024-04-19		Multiple Projects -- Lift Stn 1 & 4		120		14,505.50

		135400000		WORK IN PROGRESS		GROR004		Welcome Sign Carpentry Work		2024		4						223C08		11,121.00		2086		2024-03-19		Welcome Sign Carpentry Work		120		68,908.61

		135400000		WORK IN PROGRESS		GROR004		Welcome Sign Trees and Shrubs		2024		4						223C08		6,059.00		2087		2024-03-19		Welcome Sign Trees and Shrubs		120		68,908.61

		135400000		WORK IN PROGRESS				PP# 10		2024		5		0		023				461.29								10		0.00

		135400000		WORK IN PROGRESS		KRUR001		Giant Mural Repair		2024		5				P2206				550		629474		2024-05-08		Giant Mural Repair		135		550.00

		135400000		WORK IN PROGRESS		NEXA001		Project Management		2024		5				AD2401				2,343.40		4316		2024-05-09		Project Management		135		165,483.47

		135400000		WORK IN PROGRESS		NEXA001		Configuration		2024		5				AD2401				4,015.20		4318		2024-05-09		Configuration		135		165,483.47

		135400000		WORK IN PROGRESS		STAN020		Municipal Engineering Services		2024		5				P2205				4,059.45		1876265		2024-02-26		Municipal Engineering Services		135		4,059.45

		135400000		WORK IN PROGRESS		STAN020		Municipal Engineering Services		2024		5				PW2405				3,892.86		1883318		2024-03-21		Municipal Engineering Services		135		368,883.36

		135400000		WORK IN PROGRESS		STAN020		Pine Cres & Aspen Upgrades		2024		5						223C07		2,124.90		1891498		2024-04-23		Pine Cres & Aspen Upgrades		135		4,059.45

		135400000		WORK IN PROGRESS		STAN020		Municipal Engineering Services		2024		5				PW2410				7,923.73		1891500		2024-04-23		Municipal Engineering Services		135		33,427.97

		135400000		WORK IN PROGRESS		STAN020		Municipal Engineering Services		2024		5				PWSCAP				1,502.82		1891501		2024-04-23		Municipal Engineering Services		135		9,324.17

		135400000		WORK IN PROGRESS		STAN020		Municipal Engineering Services - Progress Charge		2024		5						223C20		30,000.00		1892895		2024-04-29		Municipal Engineering Services - Progress Charge		135		48,250.00

		135400000		WORK IN PROGRESS		AURO008		F2690 Tractor		2024		5						223C31		40,784.00		1231585		2024-04-03		F2690 Tractor		136		40,784.00

		135400000		WORK IN PROGRESS		DILL001		WTP Feasibility Study		2024		5				P2108				38,434.12		299259		2024-05-03		WTP Feasibility Study		136		59,306.89

		135400000		WORK IN PROGRESS				PP# 11		2024		5		0		023				329.49								11		0.00

		135400000		WORK IN PROGRESS		ROWE005		Capital Drive Water Main		2024		5				P2005				491,979.69		J026422		2024-05-21		Capital Drive Water Main		157		250.00

		135400000		WORK IN PROGRESS		CENT006		HRISmyWay Annual Subscription Fee		2024		5				AD2402				3,000.00		410835		2024-05-08		HRISmyWay Annual Subscription Fee		158		4,983.50

		135400000		WORK IN PROGRESS		POIS001		Wayfinding Signage		2024		6				T2102				-439.94		811529		2024-05-27		Wayfinding Signage		169		17,191.05

		135400000		WORK IN PROGRESS		POIS001		Wayfinding Signage		2024		6				T2102				9,238.54		811529		2024-05-27		Wayfinding Signage		169		17,191.05

		135400000		WORK IN PROGRESS		POIS001		Sign Posts for Wayfinding Signage		2024		6				T2102				-247.83		811558		2024-05-29		Sign Posts for Wayfinding Signage		169		17,191.05

		135400000		WORK IN PROGRESS		POIS001		Sign Posts for Wayfinding Signage		2024		6				T2102				5,204.43		811558		2024-05-29		Sign Posts for Wayfinding Signage		169		17,191.05

		135400000		WORK IN PROGRESS				To add Cost Centre to WIP employee salary entry		2024		6				023				-461.29								AN20240612		0.00

		135400000		WORK IN PROGRESS				To add Cost Centre to WIP employee salary entry		2024		6				AD2401				790.78								AN20240612		165,483.47

		135400000		WORK IN PROGRESS				To add Cost Centre to WIP employee salary entry		2024		6				023				-329.49								AN20240612		0.00

		135400000		WORK IN PROGRESS				To reclass Lift Starion 4 holdback release incorrectly codded to WIP		2024		6				C1920				-375,000.00								AN20240611		14,505.50

		135400000		WORK IN PROGRESS				To reclass holdback release incorrectly charged to WIP		2024		6		J026422		P2005				-491,979.69								AN20240613		250.00

		135400000		WORK IN PROGRESS				PP# 13		2024		6		0		AD2401				230.64								13		165,483.47

		135400000		WORK IN PROGRESS		NEXA001		Project Management		2024		6				AD2401				2,343.40		4348		2024-06-17		Project Management		183		165,483.47

		135400000		WORK IN PROGRESS		NEXA001		Data Migration		2024		6				AD2401				2,093.10		4349		2024-06-17		Data Migration		183		165,483.47

		135400000		WORK IN PROGRESS		CENT006		Project Management - HRIS		2024		6				AD2402				450		411996		2024-05-29		Project Management - HRIS		184		4,983.50

		135400000		WORK IN PROGRESS		GOUC001		Greenspace Plan & Housing Strategy Support		2024		6				1R2304				36,100.00		137		2024-05-31		Greenspace Plan & Housing Strategy Support		184		52,742.00

		135400000		WORK IN PROGRESS		ESCO001		Multiple Projects to June 14 2024		2024		7				PW2405				875		HR61624		2024-06-16		Multiple Projects to June 14 2024		194		368,883.36

		135400000		WORK IN PROGRESS		ESCO001		Multiple Projects to June 14 2024		2024		7				C1920				875		HR61624		2024-06-16		Multiple Projects to June 14 2024		194		14,505.50

		135400000		WORK IN PROGRESS		ESCO001		Multiple Projects to June 14 2024		2024		7						223C19		625		HR61624		2024-06-16		Multiple Projects to June 14 2024		194		1,547,545.09

		135400000		WORK IN PROGRESS		ESCO001		Multiple Projects to June 14 2024		2024		7				P2004				875		HR61624		2024-06-16		Multiple Projects to June 14 2024		194		875.00

		135400000		WORK IN PROGRESS		STAN020		Lift Stn 1 Refurbishment		2024		7				PW2405				97,718.67		1900933		2024-05-31		Lift Stn 1 Refurbishment		194		368,883.36

		135400000		WORK IN PROGRESS		STAN020		Aspen Heights Development Support		2024		7						223C04		1,069.20		1901306		2024-06-03		Aspen Heights Development Support		194		51,197.88

		135400000		WORK IN PROGRESS		STAN020		Alaska Road Realign		2024		7				PW2410				354.24		1908488		2024-06-24		Alaska Road Realign		194		33,427.97

		135400000		WORK IN PROGRESS		STAN020		As and When Municipal Engineering		2024		7				P2001				835.92		1908492		2024-06-24		As and When Municipal Engineering		194		673,925.92

		135400000		WORK IN PROGRESS		22TE001		GIS/Mapping Support Services		2024		7				AD2401				1,000.00		2024-1-THR		2024-05-31		GIS/Mapping Support Services		195		165,483.47

		135400000		WORK IN PROGRESS		DILL001		WTP Feasibility Study		2024		7				P2108				18,554.10		301823		2024-06-07		WTP Feasibility Study		195		59,306.89

		135400000		WORK IN PROGRESS		POIS001		Garbage Can Wraps		2024		7				123C40				9,606.78		811553		2024-05-29		Garbage Can Wraps		195		67,949.88

		135400000		WORK IN PROGRESS				To reclass Protective Services tire purchases from O&M to small capital		2024		7				PS2403				13,972.10								AN240717		13,972.10

		135400000		WORK IN PROGRESS		NWT001		Sod for Bob McMeekin Park		2024		7						223C08		9,854.50		2107		2024-06-28		Sod for Bob McMeekin Park		207		68,908.61

		135400000		WORK IN PROGRESS		ESCO001		Multiple Projects June 16-30 2024		2024		7						223C19		3,250.00		HR272024		2024-07-02		Multiple Projects June 16-30 2024		207		1,547,545.09

		135400000		WORK IN PROGRESS		ESCO001		Multiple Projects June 16-30 2024		2024		7				C1920				375		HR272024		2024-07-02		Multiple Projects June 16-30 2024		207		14,505.50

		135400000		WORK IN PROGRESS		ESCO001		Multiple Projects June 16-30 2024		2024		7				PW2405				250		HR272024		2024-07-02		Multiple Projects June 16-30 2024		207		368,883.36

		135400000		WORK IN PROGRESS		ESCO001		Multiple Projects June 16-30 2024		2024		7				P2003				750		HR272024		2024-07-02		Multiple Projects June 16-30 2024		207		1,000.00

		135400000		WORK IN PROGRESS		ESCO001		Multiple Projects July 1-3 2024		2024		7						223C19		375		HR7162024		2024-07-16		Multiple Projects July 1-3 2024		207		1,547,545.09

		135400000		WORK IN PROGRESS		ESCO001		Multiple Projects July 1-3 2024		2024		7				P2003				250		HR7162024		2024-07-16		Multiple Projects July 1-3 2024		207		1,000.00

		135400000		WORK IN PROGRESS		STAN020		Industrial Dr Paving		2024		7						223C19		25,554.00		1908490		2024-06-24		Industrial Dr Paving		207		1,547,545.09

		135400000		WORK IN PROGRESS		STAN020		Solid Waste Facility - ICRP Update		2024		7						223C25		2,850.00		1912133		2024-07-16		Solid Waste Facility - ICRP Update		207		2,850.00

		135400000		WORK IN PROGRESS		STAN020		Aspen Heights Devel Support		2024		7						223C04		3,274.56		1912152		2024-07-16		Aspen Heights Devel Support		207		51,197.88

		135400000		WORK IN PROGRESS		STAN020		Lift Stn 1 Refurbishment		2024		7				PW2405				188,745.08		1912151		2024-07-16		Lift Stn 1 Refurbishment		207		368,883.36

		135400000		WORK IN PROGRESS		STAN020		Industrial Dr Paving		2024		7						223C19		49,157.12		1912121		2024-07-16		Industrial Dr Paving		207		1,547,545.09

		135400000		WORK IN PROGRESS		ARCT002		Laptop for Director of Finance		2024		7				A2201				2,080.26		13088		2024-06-24		Laptop for Director of Finance		208		28,275.79

		135400000		WORK IN PROGRESS		CENT006		20% of Implementation Services		2024		7				AD2402				1,421.00		415759		2024-07-12		20% of Implementation Services		208		4,983.50

		135400000		WORK IN PROGRESS		HAYR029		Hose Couplings, Washers & Valve		2024		7						223C08		108.52		346104		2024-06-18		Hose Couplings, Washers & Valve		208		68,908.61

		135400000		WORK IN PROGRESS		HAYR029		Marking Spray Paint		2024		7						223C19		55.97		346431		2024-06-25		Marking Spray Paint		208		1,547,545.09

		135400000		WORK IN PROGRESS		HAYR029		Utility Knives		2024		7						223C08		92.94		346504		2024-06-26		Utility Knives		208		68,908.61

		135400000		WORK IN PROGRESS		HAYR029		Nut Drivers, Washers & Hose Clamps		2024		7						223C08		41.28		346565		2024-06-27		Nut Drivers, Washers & Hose Clamps		208		68,908.61

		135400000		WORK IN PROGRESS		HAYR029		Galvanized Fittings & Pipe Tape		2024		7						223C08		115.27		346579		2024-06-28		Galvanized Fittings & Pipe Tape		208		68,908.61

		135400000		WORK IN PROGRESS		HAYR029		Wheelbarrow Plus Tray		2024		7						223C08		179.99		346585		2024-06-28		Wheelbarrow Plus Tray		208		68,908.61

		135400000		WORK IN PROGRESS		HAYR029		Garden Hoses & Sprinklers		2024		7						223C08		461.89		346619		2024-06-28		Garden Hoses & Sprinklers		208		68,908.61

		135400000		WORK IN PROGRESS		GOUC001		Trails & Greenspace & Housing Strategy		2024		7				1R2304				12,442.00		138		2024-06-30		Trails & Greenspace & Housing Strategy		208		52,742.00

		135400000		WORK IN PROGRESS				To reclass Pine Cres & Aspen Heights invoice codded to the wrong cost centre		2024		7						223C07		-2,124.90								AN240725		4,059.45

		135400000		WORK IN PROGRESS				To reclass Pine Cres & Aspen Heights invoice codded to the wrong cost centre		2024		7						223C04		2,124.90								AN240725		51,197.88

		135400000		WORK IN PROGRESS		BLUE005		Memorial Benches		2024		8				123C40				2,022.00		38134		2024-05-28		Memorial Benches		214		67,949.88

		135400000		WORK IN PROGRESS		NORT050		Fraser Place Underground Infrastructure		2024		8				P2001				672,840.00		INV4895		2024-07-17		Fraser Place Underground Infrastructure		214		673,925.92

		135400000		WORK IN PROGRESS		STAN020		As and When Municipal Engineering		2024		8						223C47		2,261.52		1912126		2024-07-16		As and When Municipal Engineering		214		3,477.87

		135400000		WORK IN PROGRESS		CART001		3/4" Crush Gravel Don Wright Park to Ice Rd		2024		8						223C48		31,239.50		28387		2024-07-05		3/4" Crush Gravel - Airport Rd Repair		215		31,239.50

		135400000		WORK IN PROGRESS		HAYR029		Sprinklers		2024		8						223C08		117.96		346839		2024-07-04		Sprinklers		215		68,908.61

		135400000		WORK IN PROGRESS		HAYR029		Hose Clamps, Plug & Couplings		2024		8						223C08		32.3		347560		2024-07-18		Hose Clamps, Plug & Couplings		215		68,908.61

		135400000		WORK IN PROGRESS		HAYR029		Fittings, Valve & Washers		2024		8						223C08		100.5		347874		2024-07-26		Fittings, Valve & Washers		215		68,908.61

		135400000		WORK IN PROGRESS		HAYR029		Sprinkler & Hose		2024		8						223C08		68.98		347884		2024-07-26		Sprinkler & Hose		215		68,908.61

		135400000		WORK IN PROGRESS		KEIT001		Bob McMeekin Park Water for Sod		2024		8						223C08		-7.5		8097		2024-06-30		Bob McMeekin Park Water for Sod		215		68,908.61

		135400000		WORK IN PROGRESS		KEIT001		Bob McMeekin Park Water for Sod		2024		8						223C08		280.24		8097		2024-06-30		Bob McMeekin Park Water for Sod		215		68,908.61

		135400000		WORK IN PROGRESS		ESCO001		Multiple Projects July 16-31 2024		2024		8				PW2405				1,125.00		HR282024		2024-08-02		Multiple Projects July 16-31 2024		222		368,883.36

		135400000		WORK IN PROGRESS		ESCO001		Multiple Projects July 16-31 2024		2024		8				P2005				250		HR282024		2024-08-02		Multiple Projects July 16-31 2024		222		250.00

		135400000		WORK IN PROGRESS		CENT006		Public Administration Consulting Services		2024		8				AD2402				112.5		416619		2024-07-30		Public Administration Consulting Services		224		4,983.50

		135400000		WORK IN PROGRESS		NEXA001		Data Migration		2024		8				AD2401				16,744.80		4465		2024-08-20		Data Migration		230		165,483.47

		135400000		WORK IN PROGRESS		NEXA001		Project Management		2024		8				AD2401				7,030.20		4464		2024-08-20		Project Management		230		165,483.47

		135400000		WORK IN PROGRESS		NEXA001		Configuration		2024		8				AD2401				8,030.40		4466		2024-08-20		Configuration		230		165,483.47

		135400000		WORK IN PROGRESS		ROWE005		Bob McMeekin Park Electrical & Ashphalt		2024		8						223C08		12,968.27		J027007		2024-08-23		Bob McMeekin Park Electrical & Ashphalt		230		68,908.61

		135400000		WORK IN PROGRESS		HAYR029		Hose Accessories		2024		8						223C08		32.89		348515		2024-08-12		Hose Accessories		232		68,908.61

		135400000		WORK IN PROGRESS		RISE001		Map Development, Technical Illustration		2024		8				AD2401				16,432.00		00000584		2024-07-10		Map Development, Technical Illustration		232		165,483.47

		135400000		WORK IN PROGRESS		WESC001		Rust-proof Paint		2024		8						223C08		169.98		H0193134		2024-08-23		Rust-proof Paint		232		68,908.61

		135400000		WORK IN PROGRESS		WESC001		Rust-proof Paint, Paint Thinner		2024		8						223C08		492.55		H0193237		2024-08-26		Rust-proof Paint, Paint Thinner		232		68,908.61

		135400000		WORK IN PROGRESS		STAN020		Municipal Standards Fees		2024		9						223C04		10,000.00		1900977		2024-05-31		Municipal Standards Fees		241		51,197.88

		135400000		WORK IN PROGRESS		STAN020		Design services Fee		2024		9						223C22		37,676.25		1920030		2021-08-21		Design services Fee		241		368,883.36

		135400000		WORK IN PROGRESS		ROWE005		Roadway Upgrades Indrustiral Dr Sept 1,2023 to July 15, 2024		2024		9						223C02		1,468,528.00		J026807		2024-07-26		Roadway Upgrades Indrustiral Dr Sept 1,2023 to July 15, 2024		241		0.00

		135400000		WORK IN PROGRESS				To reclass invloice codded to the worng cost centre		2024		9						223C02		-1,468,528.00								AN240910		0.00

		135400000		WORK IN PROGRESS				To reclass invloice codded to the worng cost centre		2024		9						223C19		1,468,528.00								AN240910		1,547,545.09

		135400000		WORK IN PROGRESS		ESCO001		Multiple Projects Aug 16-31 2024		2024		9						223C22		1,750.00		HR952024		2024-09-05		Multiple Projects Aug 16-31 2024		247		368,883.36

		135400000		WORK IN PROGRESS		ESCO001		Multiple Projects Aug 16-31 2024		2024		9				P2001				250		HR952024		2024-09-05		Multiple Projects Aug 16-31 2024		247		673,925.92

		135400000		WORK IN PROGRESS		ESCO001		Multiple Projects Aug 16-31 2024		2024		9				PW2410				500		HR952024		2024-09-05		Multiple Projects Aug 16-31 2024		247		33,427.97

		135400000		WORK IN PROGRESS		NWT001		Hydroseed for Paradise Gardens & Bob McMeekin Park		2024		9				PW2406				84,720.00		2110		2024-07-29		Hydroseed for Paradise Gardens & Bob McMeekin Park		247		85,860.00

		135400000		WORK IN PROGRESS		NWT001		Hydroseed for Paradise Gardens & Bob McMeekin Park		2024		9						223C08		14,120.00		2110		2024-07-29		Hydroseed for Paradise Gardens & Bob McMeekin Park		247		68,908.61

		135400000		WORK IN PROGRESS		FINN001		25% Deposit on Flusher Engine		2024		9				PW2411				7,475.00		910156597		2024-09-11		25% Deposit on Flusher Engine		248		7,475.00

		135400000		WORK IN PROGRESS		CART001		1197		2024		9				PW2406				1,140.00		28558		2024-09-06		Grass Watering at Paradise Gardens		248		85,860.00

																				3,345,967.28										0.00



		Class Number		Class Name		Amount

		3		ASSETS		3,345,967.28

						3,345,967.28





Project Details



		Department		Project Name		Description		New or Replacement		CC1		CC2		New in 2023

		PWS - Road		553 - Balsam Drive Underground  Replacement and Road Resurfacing		Road and Underground, Curb and Gutter.    		Replace						No

		PWS - Road		553 - Cedar and Fir Crescent Upgrades		Includes Underground , Road, Curb  and Gutter.  Will be done over two construction seasons		New						No

		PWS - Road		553 - Elm Crescent Upgrades		Road and Underground, Curb and Gutter.    		Replace						No

		PWS - Road		553 - Pine Crescent Upgrades		Includes Underground , Road, Curb  and Gutter.  Will be done over two construction seasons		New				222C01		No

		PWS - Road		553 - Preliminary Drainage Plan		553 - Preliminary Drainage Plan		Replace				222C02		Yes

		PS		AED Replacement		Automated External Defibrillator replacement		Replace				222C03		No

		PWS - Road		Airport Road Repair and Upgrade		Specific project related to 2022 flood response		Replace						Yes

		REC		Aquatic Centre small MAU retrofit project		new initiatives 2023								Yes

		REC		Aquatic Centre Splash Equipment Replacement		new initiatives 2023								Yes

		REC		Aquatic Centre Tiles Replacement		new initiatives 2023								Yes

		REC		Aquatics Center Roof Replacement		Aquatics Center Roof requires replacement		Replace		R2206				No

		PWS - LAND DEVELOPMENT		Aspen Heights Subdivision Development		 Review and update of design and engineering.   Preparation of proposal documents to support third party development		New		P2201		222C04		No

		PWS		Asset Management System Implementation		Multi year project for implementation of corporate asset management system		Replace				222C05		Yes

		PWS - Road		Beaver Cres. Water, Sewer and Drainage Replacement		Includes Underground , Road, Curb  and Gutter.  Will be done over two construction seasons		Replace		P2003		222C06		No

		PWS		Biomass District Heating System		Looking to heat new Town Hall, Fire Hall, Library and Community Center. 		Replace				222C08		Yes

		REC		Bob McMeekin Park Enhancements		Includes Welcome to Hay River Sign, landscaping upgrades, open air shelter and small outdoor amphitheater. 		New				222C07		No

		PS		Burn tower 		For training purposes		Replace						Yes

		PS		Bylaw Truck Replacement		Vehicle replacement as per replacement policy		Replace				222C09		No

		PWS - Road		Capital Drive Watermain, Sidewalk and Roadworks		Underground, Roads and Sidewalks replacement for Capital Drive		Replace		P2005		222C10		No

		PWS		Case Loader Replacement		Heavy equipment required under vehicle replacement program		Replace						No

		PWS		Cat Loader Replacement		Heavy equipment required under vehicle replacement program		Replace						No

		PWS		Cemetery Expansion  - New Site		Expansion of cemetery to match forecasted capacity		New						No

		REC		Children's Activity Centre Equipment		Provide safe fun equipment for children of all ages.  Will be around the walking track. 		Replace		R2005				No

		REC		Community Centre Security Cameras		Cameras by all entrances, common areas.  Approximately 30 cameras with central monitoring ability		Replace		R2003				No

		PWS		Community Climate Adaptation Study		Community Climate Adaptation Study		Replace						Yes

		PWS		Compactor Purchase		For Landfill		Replace						Yes

		ADMIN		Computer Equipment Replacement Program		Annual replacement of IT assets including workstations and network devices		Replace		A2101				No

		ADMIN		Debt Service Community Center - CPI and Donation Portion		Annual repayment requirements for debt service for the Community Center Debt.   A portion of this is funded annually through CPI and donations.		Replace		A2002				No

		PWS		Delancey Estates Drainage Enhancements		Correction of drainage problems near Choice Farms		Replace				222C11		No

		REC		Dog park		Fence off area for off leash dog park. Location to be determined.		New		R2101				No

		REC		Don Wright Park Revitalization		Don Wright Park Revitalization				R2214				No

		REC		Downtown Beautification and Accessibility Project		Park by Rec Center, Benches, Sidewalk improvements. 				R2213		222C12		No

		PWS		Downtown Berm Capital Project		Specific project related to 2022 flood response		Replace						Yes

		PS		Drone for Flood Monitoring		Drone for Flood Monitoring		Replace				222C13		Yes

		PWS - Road		Eagle Crescent and North End of Riverview Drive Upgrades		Road and Underground, Curb and Gutter on Eagle		Replace						No

		PS		Engine Replacement (Pumper) 		Vehicle replacement as per replacement policy		Replace						No

		REC		Facility and Parks Maintenance Truck Replacement		1/2 ton pickup truck replacement.		Replace						No

		PWS		Fire Hall/Town Hall Demolition 		Demolition to occur in 2023		Replace		C1720		222C14		No

		PWS - LAND DEVELOPMENT		Fraser Place Subdivision Development		Design and development of residential area.   Estimated 20-30 lots.  Costs include new roads, utilities. 		New		P2001		222C15		No

		PWS - Road		Gagnier Road  Resurfacing		Paving Only		Replace						No

		PWS - Road		Gatez Drive Upgrades 		Road and Underground		Replace						Yes

		REC		Golf and ski club building retrofits project		new initiatives 2023								Yes

		REC		Hay River Golf Course  - Golf Green Replacements		Replacing artificial greens - phased approach approx one green per year. 		Replace		R2108				No

		PWS		Hazardous Waste Removal 		Removal of hazardous materials (metal, white goods etc.) before closure of landfill.  Regional project coordinated by MACA.		Replace		P2103		222C16		No

		PWS		Hearse Replacement		Hearse is nearing end of life.		Replace		N/A				No

		PS		Heavy Rescue Truck Replacement		Vehicle replacement as per replacement policy		Replace				222C17		No

		PWS - Road		Hoffman Way - Golf Course		Flood Mitigation - New Road		Replace						Yes

		PWS		Hydrovac Replacement		Heavy equipment required under vehicle replacement program		Replace						No

		REC		Ice Resurfacer		Replacement Zamboni for the arena		Replace						No

		PWS		Industrial Area Drainage		Continuation of previous projects to improve the drainage in and around the Industrial area.		Replace				222C18		No

		PWS - Road		Industrial Drive Base Upgrade, Paving and Underground		Roads are currently degraded chip seal.  Involves paving of the entire road and installing underground services. 		New				222C19		No

		PWS		Infrastructure Planning and Studies		This project will be used to formalize long term infrastructure requirements.  		Replace		P2107		222C20		No

		Tourism   		Kayak Stations		Along riverfront		New						Yes

		REC		Keith Broadhead Field Replacement - Flood		related to 2022 spring flood						222C21		Yes

		PWS		Lift Station # 5 Replacement		Work involves demolition of end of life Lift Station 5 and construction of a new Lift Station. 		Replace						No

		PWS		Liftstation 1 Flood Mitigation Evaluation		Study to determine options available for flood mitigation of Liftstation 1		Replace				222C22		Yes

		PWS		Liftstation 1 Repair and Replacement		Specific project related to 2022 flood response		Replace						Yes

		PWS		Miron Storm Outlets Improvements		Improving storm sewer along Miron Drive.  Some of these are currently failing and need replacement		Replace		P2109		222C23		No

		PWS		Miron/ John Mapes/ Riverbend Storm and Sewer Manhole Upgrades		 Multiyear project to repair heaving manholes causing damage to sidewalks and road infrastructure		Replace				222C24		Yes

		PWS		Municipal Solid Waste Facility - Reclamation and Closure		Closure costs are regulated by GNWT Environmental.  Includes clay capping of landfill.		Replace						No

		PWS		Municipal Solid Waste Facility (Phase I and II)		New solid waste management facility. Site is TBD.  		Replace				222C25		No

		ADMIN		New ERP System		New Enterprise Resource Program including new financial system		New						Yes

		PWS		New Town Hall		Construction of new Town Hall building		Replace		P2101		222C26		No

		PWS		New Water Treatment Plant		Replacement of end of life water treatment plant that will address increasing turbity issues		Replace						No

		PWS		New Weigh Scale at Landfill 		For Landfill		Replace				222C27		Yes

		PWS - Road		Paradise Road Repair and Replacement		Specific project related to 2022 flood response		Replace						Yes

		REC		Passenger Van Replacement		Support for Town delivered programs and special events		Replace						No

		PWS		Pickup Truck Replacements		Vehicle replacement as per replacement policy for PWS department		Replace						No

		REC		Playground Replacement		Lions Park, One Other TBD				R2208				No

		PWS		Public Works Garage				Replace						Yes

		PWS		Pumps and Generator Replacements at Lift Stations		Replacement of end of life pumps with energy efficient models		Replace		P2203		222C28		No

		REC		Ray Benoit Rink Replacement (Multi Sport Surface)		Ray Benoit Rink Replacement (Multi Sport Surface)				R2215		222C29		No

		REC		Replace Playground Fall Zones 		Replace fall zones with improved material to improve safety of playgrounds				R2207		222C30		No

		REC		Residential Commuter Trails Project (TriService and Fraser Place)		new initiatives 2023								Yes

		REC		Riding Mower Replacements		Replacement mowers for cutting grass for town parks and greenspaces		Replace				222C31		No

		PWS - Road		Riverview Drive South		Road and Underground, Curb and Gutter.    		Replace						No

		PWS - Road		Riverview Drive Upgrades		Work to include water/sewer and road surfacing upgrades from Liftstation 1 to intersection with Woodland Drive.		Replace		P2004		222C32		No

		PWS - Road		Royal Road and Taylor Place Upgrades		Road and Underground		Replace						Yes

		PWS		Sand Truck Replacement				Replace						No

		PWS		Sander		Replacement of end of life sanding equipment		Replace				222C33		Yes

		PS		SCBA Compressor Replacement		Self Contained Breathing Apparatus Compressor replacement		Replace						No

		PS		SCBA Replacement		Self Contained Breathing Apparatus replacement		Replace						No

		PWS		Sewer Lining - Pine to LS3		Sewer Lining - Pine to LS3		Replace						Yes

		PWS		Sewer Lining throughout Town		Relining of sewer lines versus replacement.		Replace						No

		PWS		Shoreline Flood Mitigation 		Repairs to Alaska Road berm and extension of berm at entrance to West Channel.		Replace		P2110				No

		REC		Skatepark Upgrades		Add additional equipment, ramps, rails to the skatepark.  		New		R2008		222C34		No

		REC		Skating ice surface painting machine		new initiatives 2023								Yes

		REC		Small Capital Program  - Aquatics		Small capital purchases  for pool area.		Replace		R2010		222C35		No

		REC		Small Capital Program - Facilities and Parks		Small capital purchases for recreation center and Town parks.		Replace		R2012				No

		REC		Small Capital Program - Programming		Small capital purchases  for Town delivered recreation programs		Replace		R2011		222C36		No

		Tourism   		Small Capital Program - Tourism and Economic Development		For small capital related to VIC and other tourism initiatives.		Replace		T2001				No

		PS		Sparky Mascot		Replace existing mascot costume		Replace				222C37		Yes

		PWS - Road		Stewart Drive South Resurfacing		Paving Only		Replace						Yes

		PWS		Storm Backflow Flood Valves		Purchase and installation of backflow devices for storm outlets.  Used to prevent floods during highwater events.		Replace				222C38		Yes

		PWS - LAND DEVELOPMENT		Sundog Subdivision Development		Residential and commercial land development to meet housing and economic growth demands.   Design work planned in 2023		New		P2010				No

		PS		Tender Replacement		Vehicle replacement as per replacement policy		Replace						No

		PWS		Tire Recycling Program		Disposal / recycling of stockpiled tires at landfill site.		Replace		P2007		222C39		No

		REC		TriService Park (accessible parks enhancements)		new initiatives 2023								Yes

		REC		Vale Island Multi-Use Recreation Area		Includes indoor/outdoor venue for small gatherings, improve playground and new skating rink and multi-sport surface		New		R2104		222C40		No

		REC		Vale Island Multi-Use Recreation Area - Flood Mitigation		Vale Island Multi-Use Recreation Area - Flood Mitigation		Replace						Yes

		PWS		Vale Island Truck Fill Station Tank Replacement		Vale Island Truck Fill Station Tank Replacement		Replace				222C41		Yes

		PWS		Vale Island Truck Potable Water Study		Vale Island Truck Potable Water Study		Replace				222C42		Yes

		PWS		Vale Island/West Channel Drainage		Undertake drainage improvements for Vale Island / West Channel		Replace				222C43		No

		PS		Vehicle extrication tools		Jaws of life and other life saving tools		Replace						Yes

		ADMIN		Vendor EFT Implementation		Automation of electronic payments to vendors		New						Yes

		Tourism   		VIC Septic Tank Replacement		VIC Septic Tank Replacement				T2201		222C44		No

		Tourism   		Visitor Information Wayfinder Signage Development		Signage around town pointing towards downtown core and visitor attractions.		Replace		T2102		222C45		No

		PWS		Water Treatment Plant Feasibility Study and Preliminary Design		Study costs required to assess options for a new water treatment plant and/or upgrading existing plant.		Replace		P2108		222C46		No

		PWS		Wildfire Protect Plan				Replace						Yes

		PWS - Road		Woodland Crescents Upgrades - Cameron		Road and Underground, Curb and Gutter.    		Replace						Yes

		PWS - Road		Woodland Crescents Upgrades - Camsell		Road and Underground, Curb and Gutter.    		Replace						No

		PWS - Road		Woodland Crescents Upgrades - Malcom		Road and Underground, Curb and Gutter.    		Replace						Yes

		PWS - Road		Woodland Crescents Upgrades - McMeekin Robin and Sibeston		Road and Underground, Curb and Gutter.    		Replace						No

		PWS - Road		Woodland Crescents Upgrades - Ptarmigan		Road and Underground, Curb and Gutter.    		Replace						No

		PWS - Road		Woodland Downtown Resurfacing		Paving Only		Replace						No

		PWS - Road		Woodland Drive North Upgrades		Road and Underground, Curb and Gutter.   North of Downtown		Replace						No

		PWS - Road		Woodland Drive South  Upgrades		Includes Underground , Road, Curb  and Gutter.  South of Downtown		Replace						No

		PWS - Road		Woodlands Preliminary Drainage Plan		Woodlands Preliminary Drainage Plan		Replace						Yes





		PWS - LAND DEVELOPMENT		Evergreen Subdivision Development		Residential and commercial land development to meet housing and economic growth demands. Work to start after 2031. 		New								ERROR:#REF!		- 0
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2023 Carry Forward Budget

				2023		Capital Budget

						Opening Balance																										3,747,456		6,076,864		4,044,302										- 0				13,868,622		413,737		563,407		2,275,099		1,315,877								4,568,120		18,436,742										4,028,116		7,161,864		330,354										- 0				11,520,334		24,737		152,145		2,977,599		1,250,877								4,405,358		15,925,692										4,007,616		5,896,364		7,854										- 0				9,911,834		49,737		-   262,856		3,727,599		725,877								4,240,358		14,152,192										3,331,069		5,954,864		7,854										- 0				9,293,787		114,737		3,645		3,727,599		872,369								4,718,349		14,012,136										3,202,069		6,142,864		7,854										- 0				9,352,787		131,237		1,368,645		3,727,599		1,422,369								6,649,849		16,002,636										4,076,069		7,239,864		7,854										- 0				11,323,787		186,237		1,389,372		3,592,599		1,547,369		- 0						6,715,577		18,039,364										3,757,554		6,836,864		7,854										- 0				10,602,272		173,737		1,889,372		70,829		1,872,369								4,006,307		14,608,579										3,608,554		7,468,864		7,854										- 0				11,085,272		164,237		2,119,372		70,829		2,197,369								4,551,807		15,637,079										2,957,554		7,845,864		7,854										- 0				10,811,272		204,237		3,014,372		70,829		2,522,369								5,811,807		16,623,079										4,304,554		6,512,864		7,854										- 0				10,825,272		129,237		834,372		70,829		1,847,369								2,881,807		13,707,079

						New Funding																										1,833,000		1,560,000		- 0										300,000				3,693,000		100,000		800,000		750,000		350,000								2,000,000		5,693,000										1,833,000		1,397,000		- 0										300,000				3,530,000		100,000		1,000,000		750,000		350,000								2,200,000		5,730,000										1,833,000		1,397,000		- 0										300,000				3,530,000		100,000		1,750,000		- 0		350,000								2,200,000		5,730,000										1,833,000		1,397,000		- 0										300,000				3,530,000		100,000		1,750,000		- 0		350,000								2,200,000		5,730,000										1,833,000		1,397,000		- 0										300,000				3,530,000		100,000		1,750,000		- 0		350,000								2,200,000		5,730,000										1,833,000		1,397,000		- 0										300,000				3,530,000		100,000		1,750,000		- 0		350,000		- 0						2,200,000		5,730,000										1,833,000		1,397,000		- 0										300,000				3,530,000		100,000		1,750,000		- 0		350,000								2,200,000		5,730,000										1,833,000		1,397,000		- 0										300,000				3,530,000		100,000		1,750,000		- 0		350,000								2,200,000		5,730,000										1,833,000		1,397,000		- 0										300,000				3,530,000		100,000		1,750,000		- 0		350,000								2,200,000		5,730,000										1,833,000		1,397,000		- 0										300,000				3,530,000		100,000		1,750,000		- 0		350,000								2,200,000		5,730,000

						Total Funding Available																										5,580,456		7,636,864		4,044,302										300,000				17,561,622		513,737		1,363,407		3,025,099		1,665,877								6,568,120		24,129,742										5,861,116		8,558,864		330,354										300,000				15,050,334		124,737		1,152,145		3,727,599		1,600,877								6,605,358		21,655,692										5,840,616		7,293,364		7,854										300,000				13,441,834		149,737		1,487,145		3,727,599		1,075,877								6,440,358		19,882,192										5,164,069		7,351,864		7,854										300,000				12,823,787		214,737		1,753,645		3,727,599		1,222,369								6,918,349		19,742,136										5,035,069		7,539,864		7,854										300,000				12,882,787		231,237		3,118,645		3,727,599		1,772,369								8,849,849		21,732,636										5,909,069		8,636,864		7,854										300,000				14,853,787		286,237		3,139,372		3,592,599		1,897,369		- 0						8,915,577		23,769,364										5,590,554		8,233,864		7,854										300,000				14,132,272		273,737		3,639,372		70,829		2,222,369								6,206,307		20,338,579										5,441,554		8,865,864		7,854										300,000				14,615,272		264,237		3,869,372		70,829		2,547,369								6,751,807		21,367,079										4,790,554		9,242,864		7,854										300,000				14,341,272		304,237		4,764,372		70,829		2,872,369								8,011,807		22,353,079										6,137,554		7,909,864		7,854										300,000				14,355,272		229,237		2,584,372		70,829		2,197,369								5,081,807		19,437,079

								Lifetime Budget Summary						2024 Budget Summary										2024		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024				2025		2025		2025		2025		2025		2025		2025		2025		2025		2025		2025		2025		2025		2025		2025		2025		2025		2025		2025		2025		2025		2025				2026		2026		2026		2026		2026		2026		2026		2026		2026		2026		2026		2026		2026		2026		2026		2026		2026		2026		2026		2026		2026		2026				2027		2027		2027		2027		2027		2027		2027		2027		2027		2027		2027		2027		2027		2027		2027		2027		2027		2027		2027		2027		2027		2027				2028		2028		2028		2028		2028		2028		2028		2028		2028		2028		2028		2028		2028		2028		2028		2028		2028		2028		2028		2028		2028		2028				2029		2029		2029		2029		2029		2029		2029		2029		2029		2029		2029		2029		2029		2029		2029		2029		2029		2029		2029		2029		2029		2029				2030		2030		2030		2030		2030		2030		2030		2030		2030		2030		2030		2030		2030		2030		2030		2030		2030		2030		2030		2030		2030		2030				2031		2031		2031		2031		2031		2031		2031		2031		2031		2031		2031		2031		2031		2031		2031		2031		2031		2031		2031		2031		2031		2031				2032		2032		2032		2032		2032		2032		2032		2032		2032		2032		2032		2032		2032		2032		2032		2032		2032		2032		2032		2032		2032		2032				2033		2033		2033		2033		2033		2033		2033		2033		2033		2033		2033		2033		2033		2033		2033		2033		2033		2033		2033		2033		2033		2033

				Department		Project Name		Total Project Budget - 2022		2023 Changes		Total Project Budget 2023		2023 Budget		Carryover from 2023		Changes		Revised Budget for 2024		Total Expenditures to Date		Specific GNWT		Flood Releif and Mitigation 2022		Donations and Insurance		CANNOR		CPI		Community Building Fund		Federal ICIP		Arctic Energy		FCM (net zero)		Disaster Mit and Adapt Fund - Fed		Insurance		Other Federal/GNWT		Land Pre Sales		2024 Total External Funding		Recreation Infrastructure		Municipal Infrastructure		Landfill Reserve		Utility Infrastructure		Local Improvements		O&M (Property Taxes)		Debt and/or Unfunded		2024 Total Internal Funding		2024 Total		Specific GNWT		Flood Releif and Mitigation 2022		Donations and Insurance		CANNOR		CPI		Community Building Fund		Federal ICIP		Arctic Energy		FCM (net zero)		Disaster Mit and Adapt Fund - Fed		Insurance		Other Federal/GNWT		Land Pre Sales		2025 Total External Funding		Recreation Infrastructure		Municipal Infrastructure		Landfill Reserve		Utility Infrastructure		Local Improvements		O&M (Property Taxes)		Debt and/or Unfunded		2025 Total Internal Funding		2025 Total		Specific GNWT		Flood Releif and Mitigation 2022		Donations and Insurance		CANNOR		CPI		Community Building Fund		Federal ICIP		Arctic Energy		FCM (net zero)		Disaster Mit and Adapt Fund - Fed		Insurance		Other Federal/GNWT		Land Pre Sales		2026 Total External Funding		Recreation Infrastructure		Municipal Infrastructure		Landfill Reserve		Utility Infrastructure		Local Improvements		O&M (Property Taxes)		Debt and/or Unfunded		2026 Total Internal Funding		2026 Total		Specific GNWT		Flood Releif and Mitigation 2022		Donations and Insurance		CANNOR		CPI		Community Building Fund		Federal ICIP		Arctic Energy		FCM (net zero)		Disaster Mit and Adapt Fund - Fed		Insurance		Other Federal/GNWT		Land Pre Sales		2027 Total External Funding		Recreation Infrastructure		Municipal Infrastructure		Landfill Reserve		Utility Infrastructure		Local Improvements		O&M (Property Taxes)		Debt and/or Unfunded		2027 Total Internal Funding		2027 Total		Specific GNWT		Flood Releif and Mitigation 2022		Donations and Insurance		CANNOR		CPI		Community Building Fund		Federal ICIP		Arctic Energy		FCM (net zero)		Disaster Mit and Adapt Fund - Fed		Insurance		Other Federal/GNWT		Land Pre Sales		2028 Total External Funding		Recreation Infrastructure		Municipal Infrastructure		Landfill Reserve		Utility Infrastructure		Local Improvements		O&M (Property Taxes)		Debt and/or Unfunded		2028 Total Internal Funding		2028 Total		Specific GNWT		Flood Releif and Mitigation 2022		Donations and Insurance		CANNOR		CPI		Community Building Fund		Federal ICIP		Arctic Energy		FCM (net zero)		Disaster Mit and Adapt Fund - Fed		Insurance		Other Federal/GNWT		Land Pre Sales		2029 Total External Funding		Recreation Infrastructure		Municipal Infrastructure		Landfill Reserve		Utility Infrastructure		Local Improvements		O&M (Property Taxes)		Debt and/or Unfunded		2029 Total Internal Funding		2029 Total		Specific GNWT		Flood Releif and Mitigation 2022		Donations and Insurance		CANNOR		CPI		Community Building Fund		Federal ICIP		Arctic Energy		FCM (net zero)		Disaster Mit and Adapt Fund - Fed		Insurance		Other Federal/GNWT		Land Pre Sales		2030 Total External Funding		Recreation Infrastructure		Municipal Infrastructure		Landfill Reserve		Utility Infrastructure		Local Improvements		O&M (Property Taxes)		Debt and/or Unfunded		2030 Total Internal Funding		2030 Total		Specific GNWT		Flood Releif and Mitigation 2022		Donations and Insurance		CANNOR		CPI		Community Building Fund		Federal ICIP		Arctic Energy		FCM (net zero)		Disaster Mit and Adapt Fund - Fed		Insurance		Other Federal/GNWT		Land Pre Sales		2031 Total External Funding		Recreation Infrastructure		Municipal Infrastructure		Landfill Reserve		Utility Infrastructure		Local Improvements		O&M (Property Taxes)		Debt and/or Unfunded		2031 Total Internal Funding		2031 Total		Specific GNWT		Flood Releif and Mitigation 2022		Donations and Insurance		CANNOR		CPI		Community Building Fund		Federal ICIP		Arctic Energy		FCM (net zero)		Disaster Mit and Adapt Fund - Fed		Insurance		Other Federal/GNWT		Land Pre Sales		2032 Total External Funding		Recreation Infrastructure		Municipal Infrastructure		Landfill Reserve		Utility Infrastructure		Local Improvements		O&M (Property Taxes)		Debt and/or Unfunded		2032 Total Internal Funding		2032 Total		Specific GNWT		Flood Releif and Mitigation 2022		Donations and Insurance		CANNOR		CPI		Community Building Fund		Federal ICIP		Arctic Energy		FCM (net zero)		Disaster Mit and Adapt Fund - Fed		Insurance		Other Federal/GNWT		Land Pre Sales		2033 Total External Funding		Recreation Infrastructure		Municipal Infrastructure		Landfill Reserve		Utility Infrastructure		Local Improvements		O&M (Property Taxes)		Debt and/or Unfunded		2033 Total Internal Funding		2033 Total				2023-2033 Total		Debt and/or Unfunded		Correct Unfunded

		Transportation and Public Works - Roads553 - Balsam Drive Underground  Replacement and Road Resurfacing		Transportation and Public Works - Roads		553 - Balsam Drive Underground  Replacement and Road Resurfacing		3,700,000				3,700,000		7,400,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0														- 0		- 0		- 0																												- 0								- 0								- 0		- 0																								- 0				- 0				- 0												- 0		- 0										- 0														- 0				- 0														- 0		- 0		- 0																												- 0																- 0		- 0																												- 0				100,000												100,000		100,000																												- 0				2,120,000												2,120,000		2,120,000																												- 0				980,000				500,000								1,480,000		1,480,000				3,700,000		- 0		- 0

		Transportation and Public Works - Roads553 - Cedar and Fir Crescent Upgrades		Transportation and Public Works - Roads		553 - Cedar and Fir Crescent Upgrades		4,500,000				4,500,000		9,000,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0												- 0																- 0																- 0		- 0										- 0														- 0				- 0				- 0												- 0		- 0												- 0												- 0				- 0														- 0		- 0		- 0																												- 0																- 0		- 0																												- 0				100,000												100,000		100,000												1,000,000																1,000,000				1,150,000				1,000,000								2,150,000		3,150,000																												- 0				1,250,000												1,250,000		1,250,000				4,500,000		- 0		- 0

		Transportation and Public Works - Roads553 - Elm Crescent Upgrades		Transportation and Public Works - Roads		553 - Elm Crescent Upgrades		3,050,000				3,050,000		6,100,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0								- 0								- 0		- 0																								- 0				- 0				- 0												- 0		- 0												- 0												- 0				- 0														- 0		- 0		- 0																												- 0																- 0		- 0																												- 0				100,000												100,000		100,000												1,730,000																1,730,000																- 0		1,730,000												1,220,000																1,220,000				- 0												- 0		1,220,000				3,050,000		- 0		- 0

		Transportation and Public Works - Roads553 - Pine Crescent Upgrades		Transportation and Public Works - Roads		553 - Pine Crescent Upgrades		2,500,000				2,500,000		5,000,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0										100,000																		100,000				- 0												- 0		100,000												1,600,000																1,600,000				150,000												150,000		1,750,000										650,000																		650,000																- 0		650,000																												- 0								- 0								- 0		- 0																												- 0																- 0		- 0																												- 0				- 0												- 0		- 0												- 0																- 0																- 0		- 0										- 0																		- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				2,500,000		- 0		- 0

		Transportation and Public Works - Roads553 - Preliminary Drainage Plan		Transportation and Public Works - Roads		553 - Preliminary Drainage Plan		- 0		50,000		50,000		100,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0				50,000												50,000		50,000																												- 0																- 0		- 0																												- 0				- 0												- 0		- 0																												- 0																- 0		- 0																								- 0				- 0				- 0												- 0		- 0										- 0														- 0				- 0														- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				50,000		- 0		- 0

		Protective ServicesAED Replacement		Protective Services		AED Replacement		50,000				50,000		100,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0										50,000																		50,000																- 0		50,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				50,000		- 0		- 0

		Transportation and Public Works - RoadsAirport Road Repair and Upgrade		Transportation and Public Works - Roads		Airport Road Repair and Upgrade		- 0		1,600,000		1,600,000		3,200,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		100,000				1,000,000																400,000								1,400,000				100,000												100,000		1,500,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				1,500,000		- 0		100,000

		RecreationAquatic Centre small MAU retrofit project		Recreation		Aquatic Centre small MAU retrofit project		- 0		50,000		50,000		100,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																25,000												25,000				25,000												25,000		50,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0				- 0												- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0		- 0														- 0		- 0																												- 0		- 0														- 0		- 0				50,000		- 0		- 0

		RecreationAquatic Centre Splash Equipment Replacement		Recreation		Aquatic Centre Splash Equipment Replacement		- 0		90,000		90,000		180,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0				30,000												30,000		30,000										30,000																		30,000																- 0		30,000		30,000																										30,000																- 0		30,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0		- 0														- 0		- 0																												- 0		- 0														- 0		- 0				90,000		- 0		- 0

		RecreationAquatic Centre Tiles Replacement		Recreation		Aquatic Centre Tiles Replacement		- 0		250,000		250,000		500,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0				- 0												- 0		- 0																												- 0																- 0		- 0								187,500																				187,500		62,500														62,500		250,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0		- 0														- 0		- 0																												- 0		- 0														- 0		- 0				250,000		- 0		- 0

		RecreationAquatics Center Roof Replacement		Recreation		Aquatics Center Roof Replacement		600,000				600,000		1,200,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0										600,000																		600,000																- 0		600,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				600,000		- 0		- 0

		Land DevelopmentAspen Heights Subdivision Development		Land Development		Aspen Heights Subdivision Development		100,000				100,000		200,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0				100,000												100,000		100,000																												- 0																- 0		- 0																												- 0														- 0		- 0		- 0																												- 0														- 0		- 0		- 0																												- 0														- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				100,000		- 0		- 0

		Transportation and Public Works - OtherAsset Management System Implementation		Transportation and Public Works - Other		Asset Management System Implementation				320,000		320,000		640,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0				185,000												185,000		185,000																												- 0				135,000												135,000		135,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				320,000		- 0		- 0

		Transportation and Public Works - RoadsBeaver Cres. Water, Sewer and Drainage Replacement		Transportation and Public Works - Roads		Beaver Cres. Water, Sewer and Drainage Replacement		2,367,000		11,000		2,378,000		4,756,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,262,950														86,288														86,288				28,763												28,763		115,050																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				115,050		- 0		2,262,950

		Transportation and Public Works - OtherBiomass District Heating System		Transportation and Public Works - Other		Biomass District Heating System		- 0		3,950,000		3,950,000		7,900,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!																										112,500				112,500				37,500												37,500		150,000										570,000														3,230,000				3,800,000																- 0		3,800,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				3,950,000		- 0		- 0

		RecreationBob McMeekin Park Enhancements		Recreation		Bob McMeekin Park Enhancements		530,000				530,000		1,060,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		230,000								225,000																				225,000		75,000														75,000		300,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				300,000		- 0		230,000

		Protective ServicesBurn tower 		Protective Services		Burn tower 		- 0		150,000		150,000		300,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0										- 0																		- 0																- 0		- 0																												- 0				150,000												150,000		150,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				150,000		- 0		- 0

		Protective ServicesBylaw Truck Replacement		Protective Services		Bylaw Truck Replacement		120,000				120,000		240,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		60,000										60,000																		60,000				- 0												- 0		60,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				60,000		- 0		60,000

		Transportation and Public Works - RoadsCapital Drive Watermain, Sidewalk and Roadworks		Transportation and Public Works - Roads		Capital Drive Watermain, Sidewalk and Roadworks		3,949,600		229,400		4,179,000		8,358,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		4,029,000										-   680,160				830,160														150,000																- 0		150,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				150,000		- 0		4,029,000

		Transportation and Public Works - OtherCase Loader Replacement		Transportation and Public Works - Other		Case Loader Replacement		200,000				200,000		400,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0				200,000												200,000		200,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				200,000		- 0		- 0

		Transportation and Public Works - OtherCat Loader Replacement		Transportation and Public Works - Other		Cat Loader Replacement		200,000		140,000		340,000		680,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0										- 0																		- 0				- 0												- 0		- 0																												- 0																- 0		- 0																												- 0				340,000												340,000		340,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				340,000		- 0		- 0

		Transportation and Public Works - OtherCemetery Expansion  - New Site		Transportation and Public Works - Other		Cemetery Expansion  - New Site		100,000		100,000		200,000		400,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0				200,000												200,000		200,000																												- 0																- 0		- 0																												- 0																- 0		- 0										- 0																		- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				200,000		- 0		- 0

		RecreationChildren's Activity Centre Equipment		Recreation		Children's Activity Centre Equipment		93,000				93,000		186,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		48,000		15,000																										15,000		- 0														- 0		15,000								15,000																				15,000																- 0		15,000		15,000																										15,000																- 0		15,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				45,000		- 0		48,000

		RecreationCommunity Centre Security Cameras		Recreation		Community Centre Security Cameras		50,000				50,000		100,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		50,000																										50,000																- 0		50,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				50,000		- 0		- 0

		Transportation and Public Works - OtherCommunity Climate Adaptation Study		Transportation and Public Works - Other		Community Climate Adaptation Study				150,000		150,000		300,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																				150,000								150,000																- 0		150,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				150,000		- 0		- 0

		Transportation and Public Works - OtherCompactor Purchase		Transportation and Public Works - Other		Compactor Purchase		- 0		900,000		900,000		1,800,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		100,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0				800,000												800,000		800,000																												- 0				- 0												- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				800,000		- 0		100,000

		AdministrationComputer Equipment Replacement Program		Administration		Computer Equipment Replacement Program		295,000		10,000		305,000		610,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!												25,000																		25,000																- 0		25,000										26,000																		26,000																- 0		26,000										27,000																		27,000																- 0		27,000										28,000																		28,000																- 0		28,000										29,000																		29,000																- 0		29,000										30,000																		30,000																- 0		30,000										32,000																		32,000																- 0		32,000										34,000																		34,000																- 0		34,000										36,000																		36,000																- 0		36,000										38,000																		38,000																- 0		38,000				305,000		- 0		- 0

		AdministrationDebt Service Community Center - CPI and Donation Portion		Administration		Debt Service Community Center - CPI and Donation Portion		8,957,000		-   517,000		8,440,000		16,880,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0						100,000				500,000																		600,000												154,000				154,000		754,000						100,000				450,000																		550,000												224,000				224,000		774,000										500,000																		500,000												294,000				294,000		794,000										550,000																		550,000												264,000				264,000		814,000										550,000																		550,000												284,000				284,000		834,000										550,000																		550,000												304,000				304,000		854,000										550,000																		550,000												324,000				324,000		874,000										450,000																		450,000												444,000				444,000		894,000										450,000																		450,000												464,000				464,000		914,000										450,000																		450,000												484,000				484,000		934,000				8,440,000		- 0		- 0

		Transportation and Public Works - OtherDelancey Estates Drainage Enhancements		Transportation and Public Works - Other		Delancey Estates Drainage Enhancements		195,000		-   100,000		95,000		190,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0								95,000								95,000		95,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				95,000		- 0		- 0

		RecreationDog park		Recreation		Dog park		14,000				14,000		28,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		14,000																										14,000																- 0		14,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				14,000		- 0		- 0

		RecreationDon Wright Park Revitalization		Recreation		Don Wright Park Revitalization		50,000		525,000		575,000		1,150,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0		50,000														50,000		50,000				525,000																								525,000																- 0		525,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				575,000		- 0		- 0

		RecreationDowntown Beautification and Accessibility Project		Recreation		Downtown Beautification and Accessibility Project		235,000		65,000		300,000		600,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		240,000								45,000																				45,000				15,000												15,000		60,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				60,000		- 0		240,000

		Transportation and Public Works - OtherDowntown Berm Capital Project		Transportation and Public Works - Other		Downtown Berm Capital Project		- 0		1,800,000		1,800,000		3,600,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																								420,000				420,000																- 0		420,000																								1,380,000				1,380,000																- 0		1,380,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				1,800,000		- 0		- 0

		Protective ServicesDrone for Flood Monitoring		Protective Services		Drone for Flood Monitoring		- 0		2,500		2,500		5,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0												2,500				2,500		2,500																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0										- 0																		- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				2,500		- 0		- 0

		Transportation and Public Works - RoadsEagle Crescent and North End of Riverview Drive Upgrades		Transportation and Public Works - Roads		Eagle Crescent and North End of Riverview Drive Upgrades		3,800,000		145,000		3,945,000		7,890,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0										- 0																		- 0																- 0		- 0																												- 0																- 0		- 0																												- 0														- 0		- 0		- 0																												- 0																- 0		- 0										150,000																		150,000																- 0		150,000										825,000		1,800,000																2,625,000																- 0		2,625,000										600,000																		600,000				570,000												570,000		1,170,000										- 0		- 0												- 0				- 0														- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				3,945,000		- 0		- 0

		Protective ServicesEngine Replacement (Pumper) 		Protective Services		Engine Replacement (Pumper) 		500,000				500,000		1,000,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0														500,000		500,000		500,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				500,000		500,000		- 0

		RecreationFacility and Parks Maintenance Truck Replacement		Recreation		Facility and Parks Maintenance Truck Replacement		180,000				180,000		360,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		60,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0		60,000														60,000		60,000																												- 0		60,000														60,000		60,000																												- 0																- 0		- 0																												- 0																- 0		- 0				120,000		- 0		60,000

		Transportation and Public Works - OtherFire Hall/Town Hall Demolition 		Transportation and Public Works - Other		Fire Hall/Town Hall Demolition 		263,450		50,000		313,450		626,900		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		13,450										300,000																		300,000																- 0		300,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				300,000		- 0		13,450

		Land DevelopmentFraser Place Subdivision Development		Land Development		Fraser Place Subdivision Development		4,000,000		1,110,200		5,110,200		10,220,400		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		3,265,200																										800,000		800,000								- 0								- 0		800,000																										245,000		245,000								800,000								800,000		1,045,000																										- 0		- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				1,845,000		- 0		3,265,200

		Transportation and Public Works - RoadsGagnier Road  Resurfacing		Transportation and Public Works - Roads		Gagnier Road  Resurfacing		1,800,000				1,800,000		3,600,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0														- 0		- 0		- 0																												- 0														100,000		100,000		100,000																												- 0														1,700,000		1,700,000		1,700,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				1,800,000		1,800,000		- 0

		Transportation and Public Works - RoadsGatez Drive Upgrades 		Transportation and Public Works - Roads		Gatez Drive Upgrades 				2,700,000		2,700,000		5,400,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0														- 0		- 0		- 0										- 0		- 0																- 0																- 0		- 0																												- 0														- 0		- 0		- 0												150,000																150,000																- 0		150,000										2,000,000																		2,000,000				- 0												- 0		2,000,000																												- 0				550,000												550,000		550,000																												- 0																- 0		- 0				2,700,000		- 0		- 0

		RecreationGolf and ski club building retrofits project		Recreation		Golf and ski club building retrofits project		- 0		50,000		50,000		100,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0						25,000										25,000												50,000																- 0		50,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0				- 0												- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0		- 0														- 0		- 0																												- 0		- 0														- 0		- 0				50,000		- 0		- 0

		RecreationHay River Golf Course  - Golf Green Replacements		Recreation		Hay River Golf Course  - Golf Green Replacements		450,000				450,000		900,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		150,000																										150,000																- 0		150,000								50,000																				50,000																- 0		50,000		50,000																										50,000																- 0		50,000																												- 0				50,000												50,000		50,000		50,000																										50,000																- 0		50,000																												- 0		50,000														50,000		50,000		50,000																										50,000																- 0		50,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				450,000		- 0		- 0

		Transportation and Public Works - OtherHazardous Waste Removal 		Transportation and Public Works - Other		Hazardous Waste Removal 		50,000				50,000		100,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0														37,500														37,500						12,500										12,500		50,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				50,000		- 0		- 0

		Transportation and Public Works - OtherHearse Replacement		Transportation and Public Works - Other		Hearse Replacement		100,000				100,000		200,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0				100,000												100,000		100,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				100,000		- 0		- 0

		Protective ServicesHeavy Rescue Truck Replacement		Protective Services		Heavy Rescue Truck Replacement		400,000				400,000		800,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0										400,000																		400,000																- 0		400,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				400,000		- 0		- 0

		Transportation and Public Works - RoadsHoffman Way - Golf Course		Transportation and Public Works - Roads		Hoffman Way - Golf Course		- 0		3,275,000		3,275,000		6,550,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				3,275,000																								3,275,000																- 0		3,275,000																												- 0																- 0		- 0																								- 0				- 0				- 0												- 0		- 0										- 0														- 0				- 0														- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				3,275,000		- 0		- 0

		Transportation and Public Works - OtherHydrovac Replacement		Transportation and Public Works - Other		Hydrovac Replacement		250,000		100,000		350,000		700,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0										- 0																		- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0				350,000												350,000		350,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				350,000		- 0		- 0

		RecreationIce Resurfacer		Recreation		Ice Resurfacer		160,000				160,000		320,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0						136,000																						136,000		24,000														24,000		160,000																												- 0																- 0		- 0										- 0																		- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				160,000		- 0		- 0

		Transportation and Public Works - OtherIndustrial Area Drainage		Transportation and Public Works - Other		Industrial Area Drainage		175,000				175,000		350,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0												175,000																175,000																- 0		175,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				175,000		- 0		- 0

		Transportation and Public Works - RoadsIndustrial Drive Base Upgrade, Paving and Underground		Transportation and Public Works - Roads		Industrial Drive Base Upgrade, Paving and Underground		3,325,000		152,000		3,477,000		6,954,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,047,000										607,500				1,822,500														2,430,000																- 0		2,430,000										- 0				- 0														- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				2,430,000		- 0		1,047,000

		Transportation and Public Works - OtherInfrastructure Planning and Studies		Transportation and Public Works - Other		Infrastructure Planning and Studies		800,000				800,000		1,600,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		80,000																												- 0				80,000												80,000		80,000																												- 0				80,000												80,000		80,000																												- 0				80,000												80,000		80,000																												- 0				80,000												80,000		80,000																												- 0				80,000												80,000		80,000										80,000																		80,000																- 0		80,000																												- 0				80,000												80,000		80,000																												- 0				80,000												80,000		80,000																												- 0				80,000												80,000		80,000																												- 0																- 0		- 0				720,000		- 0		80,000

		Tourism   Kayak Stations		Tourism   		Kayak Stations		- 0		40,000		40,000		80,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0		40,000																										40,000																- 0		40,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				40,000		- 0		- 0

		RecreationKeith Broadhead Field Replacement - Flood		Recreation		Keith Broadhead Field Replacement - Flood		- 0		160,000		160,000		320,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		50,000								82,500																				82,500				27,500												27,500		110,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0				- 0												- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0		- 0														- 0		- 0																												- 0		- 0														- 0		- 0				110,000		- 0		50,000

		Transportation and Public Works - OtherLift Station # 5 Replacement		Transportation and Public Works - Other		Lift Station # 5 Replacement		2,350,000				2,350,000		4,700,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0										150,000		1,025,000																1,175,000																- 0		1,175,000										300,000		400,000																700,000				- 0				475,000								475,000		1,175,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				2,350,000		- 0		- 0

		Transportation and Public Works - OtherLiftstation 1 Flood Mitigation Evaluation		Transportation and Public Works - Other		Liftstation 1 Flood Mitigation Evaluation		- 0		45,000		45,000		90,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0								45,000								45,000		45,000																												- 0																- 0		- 0																												- 0																- 0		- 0										300,000		400,000																700,000				- 0				-   700,000								-   700,000		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				45,000		- 0		- 0

		Transportation and Public Works - OtherLift station 1 Repair and Replacement		Transportation and Public Works - Other		Lift station 1 Repair and Replacement		- 0		1,600,000		1,600,000		3,200,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		240,000						1,360,000																						1,360,000																- 0		1,360,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				1,360,000		- 0		240,000

		Transportation and Public Works - OtherMiron Storm Outlets Improvements		Transportation and Public Works - Other		Miron Storm Outlets Improvements		200,000				200,000		400,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0								100,000								100,000		100,000																												- 0				100,000												100,000		100,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				200,000		- 0		- 0

		Transportation and Public Works - OtherMiron/ John Mapes/ Riverbend Storm and Sewer Manhole Upgrades		Transportation and Public Works - Other		Miron/ John Mapes/ Riverbend Storm and Sewer Manhole Upgrades				100,000		100,000		200,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0												50,000																50,000																- 0		50,000																												- 0				50,000												50,000		50,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				100,000		- 0		- 0

		Transportation and Public Works - OtherMunicipal Solid Waste Facility - Reclamation and Closure		Transportation and Public Works - Other		Municipal Solid Waste Facility - Reclamation and Closure		3,956,770				3,956,770		7,913,540		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0						135,000										135,000		135,000										300,000																		300,000						3,521,770										3,521,770		3,821,770																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				3,956,770		- 0		- 0

		Transportation and Public Works - OtherMunicipal Solid Waste Facility (Phase I and II)		Transportation and Public Works - Other		Municipal Solid Waste Facility (Phase I and II)		4,636,367		45,000		4,681,367		9,362,734		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0														33,750														33,750				11,250												11,250		45,000										107,500				322,500														430,000				- 0												- 0		430,000										555,547				- 0										1,488,134				2,043,681								178,508								178,508		2,222,189																								1,984,178				1,984,178																- 0		1,984,178																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				4,681,367		- 0		- 0

		AdministrationNew ERP System		Administration		New ERP System		- 0		400,000		400,000		800,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0				400,000												400,000		400,000																												- 0				- 0												- 0		- 0																												- 0				- 0												- 0		- 0				400,000		- 0		- 0

		Transportation and Public Works - OtherNew Town Hall		Transportation and Public Works - Other		New Town Hall		4,500,000		136,000		4,636,000		9,272,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		136,000										87,500																		87,500				87,500												87,500		175,000												1,062,500												1,062,500				2,125,000																- 0		2,125,000																								1,650,000				1,650,000				550,000												550,000		2,200,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				4,500,000		- 0		136,000

		Transportation and Public Works - OtherNew Water Treatment Plant		Transportation and Public Works - Other		New Water Treatment Plant		20,000,000				20,000,000		40,000,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																				- 0								- 0																- 0		- 0																				500,000								500,000																- 0		500,000																				9,500,000								9,500,000																- 0		9,500,000																				9,500,000								9,500,000																- 0		9,500,000																								500,000				500,000														- 0		- 0		500,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				20,000,000		- 0		- 0

		Transportation and Public Works - OtherNew Weigh Scale at Landfill 		Transportation and Public Works - Other		New Weigh Scale at Landfill 		- 0		60,000		60,000		120,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						25,000																								25,000						35,000										35,000		60,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0				- 0												- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				60,000		- 0		- 0

		Transportation and Public Works - RoadsParadise Road Repair and Replacement		Transportation and Public Works - Roads		Paradise Road Repair and Replacement		- 0		1,000,000		1,000,000		2,000,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		900,000				100,000																								100,000																- 0		100,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				100,000		- 0		900,000

		RecreationPassenger Van Replacement		Recreation		Passenger Van Replacement		30,000				30,000		60,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0				30,000												30,000		30,000																												- 0				- 0												- 0		- 0				30,000		- 0		- 0

		Transportation and Public Works - OtherPickup Truck Replacements		Transportation and Public Works - Other		Pickup Truck Replacements		300,000				300,000		600,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0				75,000												75,000		75,000																												- 0																- 0		- 0																												- 0				75,000												75,000		75,000																												- 0																- 0		- 0										75,000																		75,000																- 0		75,000																												- 0																- 0		- 0																												- 0				75,000												75,000		75,000																												- 0																- 0		- 0																												- 0																- 0		- 0				300,000		- 0		- 0

		RecreationPlayground Replacement		Recreation		Playground Replacement		325,000				325,000		650,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0				150,000												150,000		150,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0		175,000														175,000		175,000																												- 0		- 0														- 0		- 0				325,000		- 0		- 0

		Transportation and Public Works - OtherPublic Works Garage		Transportation and Public Works - Other		Public Works Garage				5,000,000		5,000,000		10,000,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0				- 0												- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0										3,000,000		1,000,000																4,000,000								1,000,000								1,000,000		5,000,000				5,000,000		- 0		- 0

		Transportation and Public Works - OtherPumps and Generator Replacements at Lift Stations		Transportation and Public Works - Other		Pumps and Generator Replacements at Lift Stations		250,000				250,000		500,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0								25,000								25,000		25,000																												- 0								25,000								25,000		25,000																												- 0								25,000								25,000		25,000																												- 0								25,000								25,000		25,000																												- 0								25,000								25,000		25,000																												- 0								25,000								25,000		25,000																												- 0								25,000								25,000		25,000																												- 0								25,000								25,000		25,000																												- 0								25,000								25,000		25,000																												- 0								25,000								25,000		25,000				250,000		- 0		- 0

		RecreationRay Benoit Rink Replacement (Multi Sport Surface)		Recreation		Ray Benoit Rink Replacement (Multi Sport Surface)		100,000				100,000		200,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0		100,000														100,000		100,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				100,000		- 0		- 0

		RecreationReplace Playground Fall Zones 		Recreation		Replace Playground Fall Zones 		175,000				175,000		350,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		10,000																												- 0		60,000														60,000		60,000																												- 0		35,000														35,000		35,000																												- 0		35,000														35,000		35,000																												- 0		35,000														35,000		35,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				165,000		- 0		10,000

		RecreationResidential Commuter Trails Project (TriService and Fraser Place)		Recreation		Residential Commuter Trails Project (TriService and Fraser Place)		- 0		1,000,000		1,000,000		2,000,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																								- 0				- 0																- 0		- 0																								500,000				500,000																- 0		500,000																								500,000				500,000														- 0		- 0		500,000																												- 0				- 0												- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0		- 0														- 0		- 0																												- 0		- 0														- 0		- 0				1,000,000		- 0		- 0

		RecreationRiding Mower Replacements		Recreation		Riding Mower Replacements		60,000				60,000		120,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0		30,000														30,000		30,000																												- 0		30,000														30,000		30,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				60,000		- 0		- 0

		Transportation and Public Works - RoadsRiverview Drive South		Transportation and Public Works - Roads		Riverview Drive South		1,350,000				1,350,000		2,700,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0				- 0												- 0		- 0																												- 0				1,350,000												1,350,000		1,350,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				1,350,000		- 0		- 0

		Transportation and Public Works - RoadsRiverview Drive Upgrades		Transportation and Public Works - Roads		Riverview Drive Upgrades		6,440,775		1,713,225		8,154,000		16,308,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		7,614,000														405,000														405,000				135,000												135,000		540,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				540,000		- 0		7,614,000

		Transportation and Public Works - RoadsRoyal Road and Taylor Place Upgrades		Transportation and Public Works - Roads		Royal Road and Taylor Place Upgrades				1,235,000		1,235,000		2,470,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0												- 0																- 0																- 0		- 0																												- 0								- 0								- 0		- 0										- 0		- 0																- 0														- 0		- 0		- 0																												- 0														- 0		- 0		- 0																												- 0																- 0		- 0																												- 0				100,000												100,000		100,000												615,000																615,000																- 0		615,000												520,000																520,000																- 0		520,000																												- 0																- 0		- 0																												- 0																- 0		- 0				1,235,000		- 0		- 0

		Transportation and Public Works - OtherSand Truck Replacement		Transportation and Public Works - Other		Sand Truck Replacement		175,000				175,000		350,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0				175,000												175,000		175,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				175,000		- 0		- 0

		Transportation and Public Works - OtherSander		Transportation and Public Works - Other		Sander				50,000		50,000		100,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0										50,000																		50,000																- 0		50,000																												- 0				- 0												- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				50,000		- 0		- 0

		Protective ServicesSCBA Compressor Replacement		Protective Services		SCBA Compressor Replacement		60,000				60,000		120,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0										60,000																		60,000																- 0		60,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				60,000		- 0		- 0

		Protective ServicesSCBA Replacement		Protective Services		SCBA Replacement		200,000				200,000		400,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0										200,000																		200,000														- 0		- 0		200,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				200,000		- 0		- 0

		Transportation and Public Works - OtherSewer Lining - Pine to LS3		Transportation and Public Works - Other		Sewer Lining - Pine to LS3				150,000		150,000		300,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0				150,000												150,000		150,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0												- 0																- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				150,000		- 0		- 0

		Transportation and Public Works - OtherSewer Lining throughout Town		Transportation and Public Works - Other		Sewer Lining throughout Town		2,000,000		-   130,000		1,870,000		3,740,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		870,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0												300,000																300,000								200,000								200,000		500,000																												- 0																- 0		- 0																												- 0																- 0		- 0												500,000																500,000																- 0		500,000												- 0																- 0																- 0		- 0												- 0																- 0																- 0		- 0				1,000,000		- 0		870,000

		Transportation and Public Works - OtherShoreline Flood Mitigation 		Transportation and Public Works - Other		Shoreline Flood Mitigation 		1,550,000		-   500,000		1,050,000		2,100,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		90,000

Chris Polselli: Chris Polselli:
50K in 2021, 40K est in 2022 Q3 Forecast																				960,000								960,000																- 0		960,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				960,000		- 0		90,000

		RecreationSkatepark Upgrades		Recreation		Skatepark Upgrades		100,000				100,000		200,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		30,000																												- 0		20,000														20,000		20,000																												- 0																- 0		- 0																												- 0																- 0		- 0		12,500																										12,500		12,500														12,500		25,000																												- 0																- 0		- 0																												- 0																- 0		- 0		12,500																										12,500		12,500														12,500		25,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				70,000		- 0		30,000

		RecreationSkating ice surface painting machine		Recreation		Skating ice surface painting machine		- 0		10,000		10,000		20,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0		10,000														10,000		10,000																												- 0																- 0		- 0																												- 0				- 0												- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0		- 0														- 0		- 0																												- 0		- 0														- 0		- 0				10,000		- 0		- 0

		RecreationSmall Capital Program  - Aquatics		Recreation		Small Capital Program  - Aquatics		141,000		4,000		145,000		290,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0		10,000														10,000		10,000								11,000																				11,000																- 0		11,000		12,000																										12,000																- 0		12,000		13,000																										13,000																- 0		13,000		14,000																										14,000																- 0		14,000		15,000																										15,000																- 0		15,000																												- 0		16,000														16,000		16,000		17,000																										17,000																- 0		17,000		18,000																										18,000																- 0		18,000		- 0								19,000																		19,000																- 0		19,000				145,000		- 0		- 0

		RecreationSmall Capital Program - Facilities and Parks		Recreation		Small Capital Program - Facilities and Parks		462,000		-   72,000		390,000		780,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		30,000																										30,000																- 0		30,000								32,000																				32,000																- 0		32,000		34,000																										34,000																- 0		34,000																												- 0		36,000														36,000		36,000																												- 0		38,000														38,000		38,000		40,000																										40,000																- 0		40,000		42,000																										42,000																- 0		42,000		44,000																										44,000																- 0		44,000		46,000																										46,000																- 0		46,000		- 0								48,000																		48,000																- 0		48,000				390,000		- 0		- 0

		RecreationSmall Capital Program - Programming		Recreation		Small Capital Program - Programming		180,000		15,000		195,000		390,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0		15,000														15,000		15,000								16,000																				16,000																- 0		16,000		17,000																										17,000																- 0		17,000		18,000																										18,000																- 0		18,000		19,000																										19,000																- 0		19,000		20,000																										20,000																- 0		20,000																												- 0		21,000														21,000		21,000		22,000																										22,000																- 0		22,000		23,000																										23,000																- 0		23,000		- 0								24,000																		24,000																- 0		24,000				195,000		- 0		- 0

		Tourism   Small Capital Program - Tourism and Economic Development		Tourism   		Small Capital Program - Tourism and Economic Development		97,000		-   27,000		70,000		140,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				7,000																										7,000																- 0		7,000								7,000																				7,000																- 0		7,000		7,000																										7,000																- 0		7,000										7,000																		7,000																- 0		7,000																												- 0		7,000														7,000		7,000										7,000																		7,000																- 0		7,000		7,000																										7,000																- 0		7,000		7,000																										7,000																- 0		7,000		7,000																										7,000																- 0		7,000		- 0								7,000																		7,000																- 0		7,000				70,000		- 0		- 0

		Protective ServicesSparky Mascot		Protective Services		Sparky Mascot		- 0		5,000		5,000		10,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0												5,000				5,000		5,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0										- 0																		- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				5,000		- 0		- 0

		Transportation and Public Works - RoadsStewart Drive South Resurfacing		Transportation and Public Works - Roads		Stewart Drive South Resurfacing		- 0		650,000		650,000		1,300,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0												- 0																- 0																- 0		- 0										- 0																		- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0														- 0		- 0		- 0										200,000																		200,000				450,000												450,000		650,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				650,000		- 0		- 0

		Transportation and Public Works - OtherStorm Backflow Flood Valves		Transportation and Public Works - Other		Storm Backflow Flood Valves				100,000		100,000		200,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0				100,000												100,000		100,000																												- 0				- 0												- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				100,000		- 0		- 0

		Land DevelopmentSundog Subdivision Development		Land Development		Sundog Subdivision Development		15,000,000				15,000,000		30,000,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0								450,000																				450,000								150,000								150,000		600,000																												- 0																- 0		- 0																										500,000		500,000														4,300,000		4,300,000		4,800,000																										300,000		300,000														4,500,000		4,500,000		4,800,000																										300,000		300,000														4,500,000		4,500,000		4,800,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				15,000,000		13,300,000		- 0

		Protective ServicesTender Replacement		Protective Services		Tender Replacement		400,000				400,000		800,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0										400,000																		400,000																- 0		400,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				400,000		- 0		- 0

		Transportation and Public Works - OtherTire Recycling Program		Transportation and Public Works - Other		Tire Recycling Program		550,000				550,000		1,100,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		500,000										12,500				37,500														50,000																- 0		50,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				50,000		- 0		500,000

		RecreationTriService Park (accessible parks enhancements)		Recreation		TriService Park (accessible parks enhancements)		- 0		300,000		300,000		600,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																								- 0				- 0																- 0		- 0																								300,000				300,000																- 0		300,000																												- 0																- 0		- 0																												- 0				- 0												- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0		- 0														- 0		- 0																												- 0		- 0														- 0		- 0				300,000		- 0		- 0

		RecreationVale Island Multi-Use Recreation Area		Recreation		Vale Island Multi-Use Recreation Area		300,000				300,000		600,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0														225,000														225,000		75,000														75,000		300,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				300,000		- 0		- 0

		RecreationVale Island Multi-Use Recreation Area - Flood Mitigation		Recreation		Vale Island Multi-Use Recreation Area - Flood Mitigation				220,000		220,000		440,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						220,000																								220,000																- 0		220,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				220,000		- 0		- 0

		Transportation and Public Works - OtherVale Island Truck Fill Station Tank Replacement		Transportation and Public Works - Other		Vale Island Truck Fill Station Tank Replacement				50,000		50,000		100,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0				50,000												50,000		50,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				50,000		- 0		- 0

		Transportation and Public Works - OtherVale Island Truck Potable Water Study		Transportation and Public Works - Other		Vale Island Truck Potable Water Study				200,000		200,000		400,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0												200,000																200,000																- 0		200,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				200,000		- 0		- 0

		Transportation and Public Works - OtherVale Island/West Channel Drainage		Transportation and Public Works - Other		Vale Island/West Channel Drainage		50,000				50,000		100,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0												50,000																50,000																- 0		50,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				50,000		- 0		- 0

		Protective ServicesVehicle extrication tools		Protective Services		Vehicle extrication tools		- 0		70,000		70,000		140,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0										- 0																		- 0																- 0		- 0																												- 0				70,000												70,000		70,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				70,000		- 0		- 0

		AdministrationVendor EFT Implementation		Administration		Vendor EFT Implementation		- 0		40,000		40,000		80,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0										40,000																		40,000																- 0		40,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0				- 0												- 0		- 0																												- 0				- 0												- 0		- 0																												- 0				- 0												- 0		- 0				40,000		- 0		- 0

		Tourism   VIC Septic Tank Replacement		Tourism   		VIC Septic Tank Replacement		30,000				30,000		60,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0		30,000														30,000		30,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				30,000		- 0		- 0

		Tourism   Visitor Information Wayfinder Signage Development		Tourism   		Visitor Information Wayfinder Signage Development		15,000		10,000		25,000		50,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		15,000		10,000																										10,000																- 0		10,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				10,000		- 0		15,000

		Transportation and Public Works - OtherWater Treatment Plant Feasibility Study and Preliminary Design		Transportation and Public Works - Other		Water Treatment Plant Feasibility Study and Preliminary Design		450,000		-   75,000		375,000		750,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		60,000														236,250														236,250				78,750												78,750		315,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				315,000		- 0		60,000

		Transportation and Public Works - OtherWildfire Protect Plan		Transportation and Public Works - Other		Wildfire Protect Plan				1,500,000		1,500,000		3,000,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0				500,000												500,000		500,000																				500,000								500,000																- 0		500,000																				500,000								500,000														- 0		- 0		500,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				1,500,000		- 0		- 0

		Transportation and Public Works - RoadsWoodland Crescents Upgrades - Cameron		Transportation and Public Works - Roads		Woodland Crescents Upgrades - Cameron		- 0		1,295,000		1,295,000		2,590,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0												- 0																- 0																- 0		- 0										- 0																		- 0																- 0		- 0																												- 0														- 0		- 0		- 0										- 0		- 0																- 0																- 0		- 0																												- 0																- 0		- 0																												- 0														- 0		- 0		- 0																												- 0														150,000		150,000		150,000																												- 0														627,000		627,000		627,000																												- 0														518,000		518,000		518,000																												- 0																- 0		- 0				1,295,000		1,295,000		- 0

		Transportation and Public Works - RoadsWoodland Crescents Upgrades - Camsell		Transportation and Public Works - Roads		Woodland Crescents Upgrades - Camsell		1,295,000				1,295,000		2,590,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0												- 0																- 0																- 0		- 0										150,000																		150,000																- 0		150,000										313,500		313,500																627,000														- 0		- 0		627,000										518,000																		518,000																- 0		518,000																												- 0																- 0		- 0																												- 0														- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				1,295,000		- 0		- 0

		Transportation and Public Works - RoadsWoodland Crescents Upgrades - Malcom		Transportation and Public Works - Roads		Woodland Crescents Upgrades - Malcom		- 0		1,295,000		1,295,000		2,590,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0												- 0																- 0																- 0		- 0										150,000																		150,000																- 0		150,000										313,500																		313,500				313,500												313,500		627,000										259,000		259,000																518,000																- 0		518,000																												- 0																- 0		- 0																												- 0														- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				1,295,000		- 0		- 0

		Transportation and Public Works - RoadsWoodland Crescents Upgrades - McMeekin Robin and Sibeston		Transportation and Public Works - Roads		Woodland Crescents Upgrades - McMeekin Robin and Sibeston		3,800,000				3,800,000		7,600,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0								- 0								- 0		- 0																												- 0														150,000		150,000		150,000																												- 0														2,130,000		2,130,000		2,130,000																												- 0														1,520,000		1,520,000		1,520,000																												- 0																- 0		- 0																												- 0														- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				3,800,000		3,800,000		- 0

		Transportation and Public Works - RoadsWoodland Crescents Upgrades - Ptarmigan		Transportation and Public Works - Roads		Woodland Crescents Upgrades - Ptarmigan		2,375,000				2,375,000		4,750,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0														150,000		150,000		150,000																												- 0														1,675,000		1,675,000		1,675,000																												- 0														550,000		550,000		550,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				2,375,000		2,375,000		- 0

		Transportation and Public Works - RoadsWoodland Downtown Resurfacing		Transportation and Public Works - Roads		Woodland Downtown Resurfacing		2,245,000				2,245,000		4,490,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0														- 0		- 0		- 0																												- 0														- 0		- 0		- 0																												- 0																- 0		- 0																												- 0														2,245,000		2,245,000		2,245,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				2,245,000		2,245,000		- 0

		Transportation and Public Works - RoadsWoodland Drive North Upgrades		Transportation and Public Works - Roads		Woodland Drive North Upgrades		4,000,000				4,000,000		8,000,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0														- 0		- 0		- 0																												- 0														- 0		- 0		- 0																												- 0														2,400,000		2,400,000		2,400,000																												- 0														1,600,000		1,600,000		1,600,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				4,000,000		4,000,000		- 0

		Transportation and Public Works - RoadsWoodland Drive South  Upgrades		Transportation and Public Works - Roads		Woodland Drive South  Upgrades		2,245,150				2,245,150		4,490,300		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0				- 0												- 0		- 0																												- 0																- 0		- 0												150,000																150,000																- 0		150,000																								897,818				897,818				299,273												299,273		1,197,090										224,515														673,545				898,060														- 0		- 0		898,060																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				2,245,150		- 0		- 0

		Transportation and Public Works - RoadsWoodlands Preliminary Drainage Plan		Transportation and Public Works - Roads		Woodlands Preliminary Drainage Plan		- 0		50,000		50,000		100,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0								50,000								50,000		50,000																												- 0														- 0		- 0		- 0																												- 0																- 0		- 0																								- 0				- 0				- 0												- 0		- 0										- 0														- 0				- 0														- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				50,000		- 0		- 0

						Total		130,503,112		35,102,325		165,605,437		331,210,874		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		22,050,600		276,000		1,345,000		1,621,000		802,500		1,552,340		475,000		3,713,948		50,000		- 0		1,360,000		- 0		112,500		800,000		12,108,288		489,000		1,211,263		47,500		415,000		- 0		161,500		- 0		2,324,263		14,432,550		40,000		525,000		100,000		131,000		1,853,500		2,662,500		322,500		- 0		- 0		650,000		- 0		5,512,500		245,000		12,042,000		75,000		1,415,000		- 0		875,000		- 0		224,000		- 0		2,589,000		14,631,000		135,000		3,275,000		- 0		- 0		2,509,547		1,338,500		- 0		- 0		- 0		10,000,000		- 0		5,018,134		500,000		22,776,181		35,000		1,483,500		- 0		203,508		- 0		294,000		4,600,000		6,616,008		29,392,189		43,500		- 0		- 0		- 0		1,962,000		1,209,000		- 0		- 0		- 0		10,000,000		- 0		1,984,178		300,000		15,498,678		83,500		385,000		- 0		-   200,000		- 0				8,305,000		8,837,500		24,336,178		83,000		- 0		- 0		- 0		959,000		300,000		- 0		- 0		- 0		- 0		- 0		1,397,818		300,000		3,039,818		45,000		1,729,273		135,000		225,000		- 0		284,000		9,570,000		11,988,273		15,028,090		105,000		- 0		- 0		187,500		2,151,515		1,800,000		- 0		- 0		- 0		- 0		- 0		673,545		- 0		4,917,560		112,500		1,250,000		3,521,770		25,000		- 0		304,000		5,545,000		10,758,270		15,675,830		111,500		- 0		- 0		- 0		1,982,000		765,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,858,500		109,500		1,520,000		- 0		25,000		- 0		324,000		150,000		2,128,500		4,987,000		90,000		- 0		- 0		- 0		2,484,000		1,020,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,594,000		60,000		855,000		- 0		25,000		- 0		444,000		627,000		2,011,000		5,605,000		94,000		- 0		- 0		- 0		486,000		2,730,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,310,000		175,000		3,930,000		- 0		1,025,000		- 0		464,000		518,000		6,112,000		9,422,000		- 0		- 0		- 0		- 0		3,586,000		2,220,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		5,806,000		- 0		2,230,000		- 0		1,525,000		- 0		484,000		- 0		4,239,000		10,045,000				143,554,837		29,315,000		22,050,600

																ERROR:#REF!

						Closing Fund Balance																										4,028,116		7,161,864		330,354										187,500						24,737		152,145		2,977,599		1,250,877										16,113,192										4,007,616		5,896,364		7,854										-   5,212,500						49,737		-   262,856		3,727,599		725,877		- 0								8,939,692										3,331,069		5,954,864		7,854										-   4,718,134						114,737		3,645		3,727,599		872,369		- 0								9,294,003										3,202,069		6,142,864		7,854										-   1,684,178						131,237		1,368,645		3,727,599		1,422,369		- 0								14,318,458										4,076,069		7,239,864		7,854										-   1,097,818						186,237		1,389,372		3,592,599		1,547,369		- 0								16,941,546										3,757,554		6,836,864		7,854										-   373,545						173,737		1,889,372		70,829		1,872,369		- 0								14,235,034										3,608,554		7,468,864		7,854										300,000						164,237		2,119,372		70,829		2,197,369		- 0								15,937,079										2,957,554		7,845,864		7,854										300,000						204,237		3,014,372		70,829		2,522,369		- 0								16,923,079										4,304,554		6,512,864		7,854										300,000						129,237		834,372		70,829		1,847,369		- 0								14,007,079										2,551,554		5,689,864		7,854										300,000						229,237		354,372		70,829		672,369		- 0								9,876,079

				Transportation and Public Works - Other - LAND DEVELOPMENT		Evergreen Subdivision Development		19,000,000				19,000,000		- 0		- 0		- 0		- 0																														- 0																																														- 0																																														- 0																																														- 0																																														- 0																																														- 0																																														- 0																																														- 0																																														- 0																																														- 0
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2025 Capital Funding Sources

External Capital Funding Source 2025 ‘

CPI 2,430,504 cpl

Community Building Fund 2,556,409 ternal = Community Building Fund
Federal ICIP 348,319 Funding Sources Federalicip

Disaster Mit and Adapt Fund - Fed 4,131,688 _ Z'::::;"::I;zx;pt Fund - Fed
Other Federal/GNWT 130,000

Total 9,596,919

Internal Capital Funding Sources 2025

Recreation Infrastructure Reserve 140,000 Recreation Infrastructure Reserve
Munici pal Infrastructure Reserve 1,332,053 Internal = Municipal Infrastructure Reserve
O&M Funding for Debt Servicing 300,000 Funding Sources O&M Funding for Debt Servicing
Utility Infrastructure Reserve 50,000 velity Infrastructure Reserve
Total 1,822,053




2024-10 Year Summary

				2024		Capital Budget

												Lifetime Budget Totals				Planned Expenditures												Funding

		Lookup		Department		Project Name		Legacy 
CC1 Code		CC2 Code		Total Project Budget 2024		Total Expenditures to Date		2024		2025		2026		2027		2028		2029- 2033		Total External Funding		Total Internal Funding		Debt and/or Unfunded

		AdministrationAsset Management System Implementation		Administration		Asset Management System Implementation		ERROR:#REF!		ERROR:#REF!		420,000		246,264		ERROR:#REF!		173,736		- 0		- 0		- 0		ERROR:#REF!		50,000		123,736		-   0

		AdministrationComputer Equipment Replacement Program		Administration		Computer Equipment Replacement Program		ERROR:#REF!		ERROR:#REF!		388,335		52,335		ERROR:#REF!		44,000		36,000		41,000		21,000		ERROR:#REF!		336,000		- 0		0

		AdministrationDebt Service Community Center - CPI and Donation Portion		Administration		Debt Service Community Center - CPI and Donation Portion		ERROR:#REF!		ERROR:#REF!		10,680,000		1,569,000		ERROR:#REF!		836,000		850,000		875,000		890,000		ERROR:#REF!		5,189,000		3,922,000		- 0

		AdministrationNew ERP System		Administration		New ERP System		ERROR:#REF!		ERROR:#REF!		20,000		- 0		ERROR:#REF!		- 0		20,000		- 0		- 0		ERROR:#REF!		20,000		- 0		- 0

		AdministrationOnline Payroll System		Administration		Online Payroll System		ERROR:#REF!		ERROR:#REF!		24,984		4,984		ERROR:#REF!		20,000		- 0		- 0		- 0		ERROR:#REF!		20,000		- 0		1

		Land DevelopmentAspen Heights Subdivision Development		Land Development		Aspen Heights Subdivision Development		ERROR:#REF!		ERROR:#REF!		100,000		80,000		ERROR:#REF!		20,000		- 0		- 0		- 0		ERROR:#REF!		- 0		20,000		0

		Land DevelopmentFraser Place Subdivision Development		Land Development		Fraser Place Subdivision Development		ERROR:#REF!		ERROR:#REF!		6,298,844		5,058,844		ERROR:#REF!		40,000		400,000		800,000		- 0		ERROR:#REF!		400,000		840,000		- 0

		Protective ServicesAnimal Shelter Yard Shelter		Protective Services		Animal Shelter Yard Shelter		ERROR:#REF!		ERROR:#REF!		20,000		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		20,000

		Protective ServicesBunker Gear Washing Machine		Protective Services		Bunker Gear Washing Machine		ERROR:#REF!		ERROR:#REF!		5,000		- 0		ERROR:#REF!		5,000		- 0		- 0		- 0		ERROR:#REF!		- 0		5,000		- 0

		Protective ServicesBurn tower 		Protective Services		Burn tower 		ERROR:#REF!		ERROR:#REF!		750,000		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		150,000		600,000

		Protective ServicesEngine Replacement (Pumper) 		Protective Services		Engine Replacement (Pumper) 		ERROR:#REF!		ERROR:#REF!		800,000		- 0		ERROR:#REF!		- 0		100,000		- 0		- 0		ERROR:#REF!		400,000		400,000		- 0

		Protective ServicesHeavy Rescue Truck Replacement		Protective Services		Heavy Rescue Truck Replacement		ERROR:#REF!		ERROR:#REF!		650,000		80,000		ERROR:#REF!		570,000		- 0		- 0		- 0		ERROR:#REF!		570,000		- 0		- 0

		Protective ServicesProtective Services Small capital		Protective Services		Protective Services Small capital		ERROR:#REF!		ERROR:#REF!		275,000		25,000		ERROR:#REF!		25,000		25,000		25,000		25,000		ERROR:#REF!		250,000		- 0		- 0

		Protective ServicesSCBA Compressor Replacement		Protective Services		SCBA Compressor Replacement		ERROR:#REF!		ERROR:#REF!		60,000		- 0		ERROR:#REF!		- 0		- 0		- 0		60,000		ERROR:#REF!		60,000		- 0		- 0

		Protective ServicesSCBA Replacement		Protective Services		SCBA Replacement		ERROR:#REF!		ERROR:#REF!		200,000		- 0		ERROR:#REF!		- 0		- 0		200,000		- 0		ERROR:#REF!		200,000		- 0		- 0

		RecreationAquatic Centre Splash Equipment Replacement		Recreation		Aquatic Centre Splash Equipment Replacement		ERROR:#REF!		ERROR:#REF!		90,000		- 0		ERROR:#REF!		- 0		30,000		30,000		- 0		ERROR:#REF!		- 0		60,000		30,000

		RecreationAquatic Centre Tiles Replacement		Recreation		Aquatic Centre Tiles Replacement		ERROR:#REF!		ERROR:#REF!		250,000		- 0		ERROR:#REF!		- 0		- 0		- 0		62,500		ERROR:#REF!		- 0		62,500		187,500

		RecreationAquatics Center Roof Replacement		Recreation		Aquatics Center Roof Replacement		ERROR:#REF!		ERROR:#REF!		600,000		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		180,000		- 0		420,000

		RecreationBob McMeekin Park Enhancements		Recreation		Bob McMeekin Park Enhancements		ERROR:#REF!		ERROR:#REF!		612,846		581,755		ERROR:#REF!		31,091		- 0		- 0		- 0		ERROR:#REF!		31,091		- 0		-   0

		RecreationCommunity Centre Backup Power & Cooling Centre		Recreation		Community Centre Backup Power & Cooling Centre		ERROR:#REF!		ERROR:#REF!		565,000		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		565,000

		RecreationDon Wright Park Revitalization		Recreation		Don Wright Park Revitalization		ERROR:#REF!		ERROR:#REF!		50,000		- 0		ERROR:#REF!		50,000		- 0		- 0		- 0		ERROR:#REF!		- 0		50,000		- 0

		RecreationFacility and Parks Maintenance Truck Replacement		Recreation		Facility and Parks Maintenance Truck Replacement		ERROR:#REF!		ERROR:#REF!		336,265		56,265		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		280,000		- 0

		RecreationHay River Golf Course  - Golf Green Replacements & Clubhouse enhancements		Recreation		Hay River Golf Course  - Golf Green Replacements & Clubhouse enhancements		ERROR:#REF!		ERROR:#REF!		962,000		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		962,000

		RecreationHoffman Way Chip sealing		Recreation		Hoffman Way Chip sealing		ERROR:#REF!		ERROR:#REF!		250,000		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		250,000

		RecreationIce Resurfacer		Recreation		Ice Resurfacer		ERROR:#REF!		ERROR:#REF!		160,000		- 0		ERROR:#REF!		- 0		135,000		- 0		- 0		ERROR:#REF!		25,000		110,000		25,000

		RecreationInukshuk Park Upgrades Phase 1		Recreation		Inukshuk Park Upgrades Phase 1		ERROR:#REF!		ERROR:#REF!		200,000		- 0		ERROR:#REF!		100,000		- 0		- 0		- 0		ERROR:#REF!		80,000		20,000		100,000

		RecreationInukshuk Park Upgrades Phase 2		Recreation		Inukshuk Park Upgrades Phase 2		ERROR:#REF!		ERROR:#REF!		225,000		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		225,000

		RecreationInukshuk Park Upgrades Phase 3		Recreation		Inukshuk Park Upgrades Phase 3		ERROR:#REF!		ERROR:#REF!		50,000		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		50,000

		RecreationLioness Park		Recreation		Lioness Park		ERROR:#REF!		ERROR:#REF!		30,000		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		30,000

		RecreationPassenger Van Replacement		Recreation		Passenger Van Replacement		ERROR:#REF!		ERROR:#REF!		30,000		- 0		ERROR:#REF!		- 0		30,000		- 0		- 0		ERROR:#REF!		30,000		- 0		- 0

		RecreationPlayground Replacement		Recreation		Playground Replacement		ERROR:#REF!		ERROR:#REF!		325,000		- 0		ERROR:#REF!		- 0		150,000		- 0		- 0		ERROR:#REF!		- 0		325,000		- 0

		RecreationReplace Playground Fall Zones 		Recreation		Replace Playground Fall Zones 		ERROR:#REF!		ERROR:#REF!		115,000		45,000		ERROR:#REF!		35,000		35,000		- 0		- 0		ERROR:#REF!		- 0		70,000		- 0

		RecreationResidential Commuter Trails Project (Tri Service and Fraser Place)		Recreation		Residential Commuter Trails Project (Tri Service and Fraser Place)		ERROR:#REF!		ERROR:#REF!		1,000,000		52,742		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		947,258

		RecreationSkatepark Upgrades		Recreation		Skatepark Upgrades		ERROR:#REF!		ERROR:#REF!		100,000		79,000		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		21,000

		RecreationSkating ice surface painting machine		Recreation		Skating ice surface painting machine		ERROR:#REF!		ERROR:#REF!		10,000		- 0		ERROR:#REF!		10,000		- 0		- 0		- 0		ERROR:#REF!		- 0		10,000		- 0

		Tourism   EV Charging Station		Tourism   		EV Charging Station		ERROR:#REF!		ERROR:#REF!		20,000		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		20,000

		Transportation and Public Works - Other553 Fire hydrant replacements		Transportation and Public Works - Other		553 Fire hydrant replacements		ERROR:#REF!		ERROR:#REF!		16,000		- 0		ERROR:#REF!		16,000		- 0		- 0		- 0		ERROR:#REF!		16,000		- 0		- 0

		Transportation and Public Works - OtherBiomass District Heating System		Transportation and Public Works - Other		Biomass District Heating System		ERROR:#REF!		ERROR:#REF!		3,400,000		22,959		ERROR:#REF!		565,941		- 0		- 0		- 0		ERROR:#REF!		565,941		- 0		2,811,100

		Transportation and Public Works - OtherCase Loader Replacement		Transportation and Public Works - Other		Case Loader Replacement		ERROR:#REF!		ERROR:#REF!		200,000		- 0		ERROR:#REF!		- 0		- 0		200,000		- 0		ERROR:#REF!		- 0		200,000		- 0

		Transportation and Public Works - OtherCat Loader Replacement		Transportation and Public Works - Other		Cat Loader Replacement		ERROR:#REF!		ERROR:#REF!		400,000		- 0		ERROR:#REF!		400,000		- 0		- 0		- 0		ERROR:#REF!		- 0		400,000		- 0

		Transportation and Public Works - OtherCemetery - New Site		Transportation and Public Works - Other		Cemetery - New Site		ERROR:#REF!		ERROR:#REF!		300,000		- 0		ERROR:#REF!		- 0		- 0		- 0		300,000		ERROR:#REF!		- 0		300,000		- 0

		Transportation and Public Works - OtherCemetery Expansion  - Old Site		Transportation and Public Works - Other		Cemetery Expansion  - Old Site		ERROR:#REF!		ERROR:#REF!		150,000		50,000		ERROR:#REF!		100,000		- 0		- 0		- 0		ERROR:#REF!		- 0		100,000		- 0

		Transportation and Public Works - OtherCommunity Climate Adaptation Study		Transportation and Public Works - Other		Community Climate Adaptation Study		ERROR:#REF!		ERROR:#REF!		50,000		- 0		ERROR:#REF!		50,000		- 0		- 0		- 0		ERROR:#REF!		- 0		50,000		- 0

		Transportation and Public Works - OtherCompactor Purchase		Transportation and Public Works - Other		Compactor Purchase		ERROR:#REF!		ERROR:#REF!		701,063		101,063		ERROR:#REF!		- 0		600,000		- 0		- 0		ERROR:#REF!		- 0		600,000		- 0

		Transportation and Public Works - OtherDowntown Berm Capital Project		Transportation and Public Works - Other		Downtown Berm Capital Project		ERROR:#REF!		ERROR:#REF!		1,800,000		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		1,800,000

		Transportation and Public Works - OtherHazardous Waste Removal 		Transportation and Public Works - Other		Hazardous Waste Removal 		ERROR:#REF!		ERROR:#REF!		48,300		48,300		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

		Transportation and Public Works - OtherHydrovac Replacement		Transportation and Public Works - Other		Hydrovac Replacement		ERROR:#REF!		ERROR:#REF!		350,000		- 0		ERROR:#REF!		- 0		- 0		- 0		350,000		ERROR:#REF!		- 0		350,000		- 0

		Transportation and Public Works - OtherIndustrial Area Drainage		Transportation and Public Works - Other		Industrial Area Drainage		ERROR:#REF!		ERROR:#REF!		175,000		50,000		ERROR:#REF!		125,000		- 0		- 0		- 0		ERROR:#REF!		125,000		- 0		- 0

		Transportation and Public Works - OtherIndustrial Area Expansion- preliminary design		Transportation and Public Works - Other		Industrial Area Expansion- preliminary design		ERROR:#REF!		ERROR:#REF!		30,000		- 0		ERROR:#REF!		30,000		- 0		- 0		- 0		ERROR:#REF!		- 0		30,000		- 0

		Transportation and Public Works - OtherInfrastructure Planning and Studies		Transportation and Public Works - Other		Infrastructure Planning and Studies		ERROR:#REF!		ERROR:#REF!		712,430		112,430		ERROR:#REF!		30,000		60,000		60,000		60,000		ERROR:#REF!		60,000		510,000		30,000

		Transportation and Public Works - OtherLift Station # 3 Replacement		Transportation and Public Works - Other		Lift Station # 3 Replacement		ERROR:#REF!		ERROR:#REF!		3,250,000		- 0		ERROR:#REF!		1,580,000		1,670,000		- 0		- 0		ERROR:#REF!		3,250,000		- 0		- 0

		Transportation and Public Works - OtherLift Station # 5 Replacement		Transportation and Public Works - Other		Lift Station # 5 Replacement		ERROR:#REF!		ERROR:#REF!		2,350,000		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		2,350,000

		Transportation and Public Works - OtherLift station 1 Repair & Mitigation		Transportation and Public Works - Other		Lift station 1 Repair & Mitigation		ERROR:#REF!		ERROR:#REF!		4,875,200		553,120		ERROR:#REF!		3,000,000		- 0		- 0		- 0		ERROR:#REF!		3,000,000		- 0		1,322,080

		Transportation and Public Works - OtherMiron Storm Outlets Improvements		Transportation and Public Works - Other		Miron Storm Outlets Improvements		ERROR:#REF!		ERROR:#REF!		300,000		1,798		ERROR:#REF!		300,000		- 0		- 0		- 0		ERROR:#REF!		300,000		- 0		-   1,798

		Transportation and Public Works - OtherMiron/ John Mapes/ Riverbend Storm and Sewer Manhole Upgrades		Transportation and Public Works - Other		Miron/ John Mapes/ Riverbend Storm and Sewer Manhole Upgrades		ERROR:#REF!		ERROR:#REF!		100,000		6,500		ERROR:#REF!		93,500		- 0		- 0		- 0		ERROR:#REF!		93,500		- 0		- 0

		Transportation and Public Works - OtherMunicipal Solid Waste Facility - Reclamation and Closure		Transportation and Public Works - Other		Municipal Solid Waste Facility - Reclamation and Closure		ERROR:#REF!		ERROR:#REF!		3,956,770		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		300,000		3,656,770		- 0

		Transportation and Public Works - OtherMunicipal Solid Waste Facility (Phase I and II)		Transportation and Public Works - Other		Municipal Solid Waste Facility (Phase I and II)		ERROR:#REF!		ERROR:#REF!		5,400,000		98,350		ERROR:#REF!		788,706		- 0		- 0		- 0		ERROR:#REF!		610,198		178,508		4,512,944

		Transportation and Public Works - OtherNew Town Hall		Transportation and Public Works - Other		New Town Hall		ERROR:#REF!		ERROR:#REF!		9,000,000		135,800		ERROR:#REF!		300,000		550,000		762,500		- 0		ERROR:#REF!		1,062,500		550,000		7,251,700

		Transportation and Public Works - OtherNew Water Treatment Plant		Transportation and Public Works - Other		New Water Treatment Plant		ERROR:#REF!		ERROR:#REF!		20,000,000		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		20,000,000

		Transportation and Public Works - OtherNFTI Remediation (cleanup and removal of old structures)		Transportation and Public Works - Other		NFTI Remediation (cleanup and removal of old structures)		ERROR:#REF!		ERROR:#REF!		700,000		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		700,000

		Transportation and Public Works - OtherPickup Truck Replacements		Transportation and Public Works - Other		Pickup Truck Replacements		ERROR:#REF!		ERROR:#REF!		485,000		120,000		ERROR:#REF!		65,000		- 0		75,000		- 0		ERROR:#REF!		225,000		140,000		- 0

		Transportation and Public Works - OtherPublic Works Garage		Transportation and Public Works - Other		Public Works Garage		ERROR:#REF!		ERROR:#REF!		5,000,000		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		4,000,000		1,000,000		- 0

		Transportation and Public Works - OtherPublic Works Small Capital		Transportation and Public Works - Other		Public Works Small Capital		ERROR:#REF!		ERROR:#REF!		275,000		25,000		ERROR:#REF!		25,000		25,000		25,000		25,000		ERROR:#REF!		250,000		- 0		-   0

		Transportation and Public Works - OtherPumps and Generator Replacements at Lift Stations		Transportation and Public Works - Other		Pumps and Generator Replacements at Lift Stations		ERROR:#REF!		ERROR:#REF!		300,000		50,000		ERROR:#REF!		50,000		- 0		50,000		- 0		ERROR:#REF!		- 0		250,000		- 0

		Transportation and Public Works - OtherSander Truck		Transportation and Public Works - Other		Sander Truck		ERROR:#REF!		ERROR:#REF!		300,000		- 0		ERROR:#REF!		300,000		- 0		- 0		- 0		ERROR:#REF!		75,000		225,000		- 0

		Transportation and Public Works - OtherSewer Lining - Pine to LS3		Transportation and Public Works - Other		Sewer Lining - Pine to LS3		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

		Transportation and Public Works - OtherSewer Lining throughout Town		Transportation and Public Works - Other		Sewer Lining throughout Town		ERROR:#REF!		ERROR:#REF!		2,250,000		- 0		ERROR:#REF!		- 0		250,000		250,000		250,000		ERROR:#REF!		1,500,000		750,000		- 0

		Transportation and Public Works - OtherShoreline Flood Mitigation 		Transportation and Public Works - Other		Shoreline Flood Mitigation 		ERROR:#REF!		ERROR:#REF!		1,300,000		652,712		ERROR:#REF!		647,288		- 0		- 0		- 0		ERROR:#REF!		647,288		- 0		- 0

		Transportation and Public Works - OtherSkid Steer and Attachments		Transportation and Public Works - Other		Skid Steer and Attachments		ERROR:#REF!		ERROR:#REF!		140,000		- 0		ERROR:#REF!		- 0		100,000		40,000		- 0		ERROR:#REF!		- 0		140,000		- 0

		Transportation and Public Works - Roads553 - Balsam Drive Underground  Replacement and Road Resurfacing		Transportation and Public Works - Roads		553 - Balsam Drive Underground  Replacement and Road Resurfacing		ERROR:#REF!		ERROR:#REF!		3,700,000		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		3,700,000

		Transportation and Public Works - Roads553 - Cedar and Fir Crescent Upgrades		Transportation and Public Works - Roads		553 - Cedar and Fir Crescent Upgrades		ERROR:#REF!		ERROR:#REF!		4,500,000		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		4,500,000

		Transportation and Public Works - Roads553 - Elm Crescent Upgrades		Transportation and Public Works - Roads		553 - Elm Crescent Upgrades		ERROR:#REF!		ERROR:#REF!		3,050,000		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		3,050,000

		Transportation and Public Works - Roads553 - Pine Crescent Upgrades		Transportation and Public Works - Roads		553 - Pine Crescent Upgrades		ERROR:#REF!		ERROR:#REF!		2,537,370		37,370		ERROR:#REF!		- 0		- 0		1,850,000		650,000		ERROR:#REF!		2,050,000		450,000		-   0

		Transportation and Public Works - Roads553 - Preliminary Drainage Plan		Transportation and Public Works - Roads		553 - Preliminary Drainage Plan		ERROR:#REF!		ERROR:#REF!		50,000		- 0		ERROR:#REF!		50,000		- 0		- 0		- 0		ERROR:#REF!		- 0		50,000		- 0

		Transportation and Public Works - RoadsAirport Road Repair and Upgrade		Transportation and Public Works - Roads		Airport Road Repair and Upgrade		ERROR:#REF!		ERROR:#REF!		3,779,137		149,137		ERROR:#REF!		200,000		1,715,000		1,100,000		615,000		ERROR:#REF!		3,630,000		- 0		0

		Transportation and Public Works - RoadsCapital Drive Watermain, Sidewalk and Roadworks		Transportation and Public Works - Roads		Capital Drive Watermain, Sidewalk and Roadworks		ERROR:#REF!		ERROR:#REF!		3,597,052		3,574,475		ERROR:#REF!		22,577		- 0		- 0		- 0		ERROR:#REF!		22,577		- 0		0

		Transportation and Public Works - RoadsEagle Crescent and North End of Riverview Drive Upgrades		Transportation and Public Works - Roads		Eagle Crescent and North End of Riverview Drive Upgrades		ERROR:#REF!		ERROR:#REF!		3,945,000		- 0		ERROR:#REF!		- 0		150,000		2,625,000		1,170,000		ERROR:#REF!		2,150,000		1,795,000		- 0

		Transportation and Public Works - RoadsGagnier Road  Resurfacing		Transportation and Public Works - Roads		Gagnier Road  Resurfacing		ERROR:#REF!		ERROR:#REF!		1,800,000		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		1,800,000

		Transportation and Public Works - RoadsGatez Drive Upgrades 		Transportation and Public Works - Roads		Gatez Drive Upgrades 		ERROR:#REF!		ERROR:#REF!		2,700,000		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		2,150,000		550,000		- 0

		Transportation and Public Works - RoadsHoffman Way - Golf Course		Transportation and Public Works - Roads		Hoffman Way - Golf Course		ERROR:#REF!		ERROR:#REF!		3,275,000		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		3,275,000

		Transportation and Public Works - RoadsIndustrial Drive Base Upgrade, Paving and Underground		Transportation and Public Works - Roads		Industrial Drive Base Upgrade, Paving and Underground		ERROR:#REF!		ERROR:#REF!		3,589,861		3,589,860		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		0

		Transportation and Public Works - RoadsLagoon Road Fire Abatement & Cleanup		Transportation and Public Works - Roads		Lagoon Road Fire Abatement & Cleanup		ERROR:#REF!		ERROR:#REF!		75,000		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		75,000

		Transportation and Public Works - RoadsOld Town , West Channel, & Industrial Road Repairs		Transportation and Public Works - Roads		Old Town , West Channel, & Industrial Road Repairs		ERROR:#REF!		ERROR:#REF!		200,000		- 0		ERROR:#REF!		- 0		- 0		- 0		100,000		ERROR:#REF!		- 0		200,000		- 0

		Transportation and Public Works - RoadsParadise Access Road Erosion Assessment		Transportation and Public Works - Roads		Paradise Access Road Erosion Assessment		ERROR:#REF!		ERROR:#REF!		60,000		- 0		ERROR:#REF!		60,000		- 0		- 0		- 0		ERROR:#REF!		60,000		- 0		- 0

		Transportation and Public Works - RoadsParadise Road Repair and Replacement		Transportation and Public Works - Roads		Paradise Road Repair and Replacement		ERROR:#REF!		ERROR:#REF!		1,101,172		1,052,032		ERROR:#REF!		49,140		- 0		- 0		- 0		ERROR:#REF!		49,140		- 0		0

		Transportation and Public Works - RoadsRiverview Drive South		Transportation and Public Works - Roads		Riverview Drive South		ERROR:#REF!		ERROR:#REF!		1,350,000		- 0		ERROR:#REF!		- 0		- 0		- 0		1,350,000		ERROR:#REF!		350,000		1,000,000		- 0

		Transportation and Public Works - RoadsRoyal Road and Taylor Place Upgrades		Transportation and Public Works - Roads		Royal Road and Taylor Place Upgrades		ERROR:#REF!		ERROR:#REF!		1,610,000		- 0		ERROR:#REF!		- 0		- 0		- 0		475,000		ERROR:#REF!		1,510,000		100,000		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				2025		Capital Plan		ERROR:#REF!		ERROR:#REF!		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		- 0

				Total								135,907,628		18,362,094		ERROR:#REF!		10,807,979		6,931,000		9,008,500		6,403,500		ERROR:#REF!		35,893,235		20,023,514		61,628,785

												33,350,092		-   18,362,094		ERROR:#REF!		610,993		782,000		2,074,000		1,440,000		ERROR:#REF!





Summary

		2025 Capital Plan

		Responsibility		(Multiple Items)

		Project Status		(blank)

				2024 Summary						Lifetime Budget Totals						Planned Expenditures												Funding

		Row Labels		 2024 Actual Expenditures 		Q4-2024  Planned Expenditure 		2024 Carry forward to 2025 		Total Project Budget 2024		2024 Changes 		Total Project Budget 2025 		2025 Total		2026 Total		2027 Total		2028 Total		2029 Total		2030-2034 Total 		Total Internal Funding 		Total External Funding 		Debt and/or Unfunded 

		Administration

		(blank)		198,743		815,000		15,017		10,356,000		1,157,319		11,513,319		1,073,736		886,000		916,000		911,000		932,000		4,922,000		4,045,736		5,595,000		0

		Study on new accounting system to be completed in 2026.		- 0		- 0		- 0		400,000		-   380,000		20,000		- 0		20,000		- 0		- 0		- 0		- 0		- 0		20,000		- 0

		Administration Total		198,743		815,000		15,017		10,756,000		777,319		11,533,319		1,073,736		906,000		916,000		911,000		932,000		4,922,000		4,045,736		5,615,000		0

		Land Development

		(blank)		51,198		28,802		20,000		100,000				100,000		20,000		- 0		- 0		- 0		- 0		- 0		20,000		- 0		0

		$20M could be funded by debt in 2034		- 0		- 0		- 0				20,000,000		20,000,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000,000

		Project cost includes $40K for greenspace		673,926		100,000		894,042		5,110,200		1,188,644		6,298,844		40,000		400,000		800,000		- 0		- 0		- 0		840,000		400,000		- 0

		$4.4M could be funded by the GNWT Infrastructure Long Term Care in 2027-2030. 
$350K of work  is expected be completed in 2025 once funding is secured.		3,478		- 0		- 0		18,300,000		-   13,300,000		5,000,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,413,724

		Land Development Total		728,602		128,802		914,042		23,510,200		7,888,644		31,398,844		60,000		400,000		800,000		- 0		- 0		- 0		860,000		400,000		24,413,724

		Protective Services

		(blank)		- 0		80,000		570,000		910,000				910,000		570,000		- 0		200,000		60,000		- 0		- 0		- 0		830,000		- 0

		New Project for 2025.		13,972		11,028		- 0		- 0		275,000		275,000		25,000		25,000		25,000		25,000		25,000		125,000		- 0		250,000		- 0

		Needs to be ordered by 2027 to meet the minimum replacement requirement for the equipment. The current build is from 2004 and will reach the  25 useful life in 2029.		- 0		- 0		- 0		800,000				800,000		- 0		100,000		- 0		- 0		700,000		- 0		400,000		400,000		- 0

		The current tender was purchased in 1993 and is 27 years old. Additional $300K in funding needs to be identified.		- 0		- 0		- 0		700,000		452,350		1,152,350		- 0		400,000		- 0		- 0		- 0		- 0		- 0		400,000		300,000

		The scope of the project will be based on the funding secured.
Patrick has identified $2M in potential funding from CanNor in 2026.
Travis is in conversation with the Marine Training Facility to access some funding for the facility.		- 0		- 0		- 0		750,000				750,000		- 0		- 0		- 0		- 0		150,000		- 0		150,000		- 0		600,000

		$20K could be funded through fundraising in 2025.		- 0		- 0		- 0		- 0		20,000		20,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000

		Protective Services Total		13,972		91,028		570,000		3,160,000		747,350		3,907,350		595,000		525,000		225,000		85,000		875,000		125,000		550,000		1,880,000		920,000

		Recreation

		(blank)		152,857		326,051		- 0		1,920,000		514,111		2,434,111		401,091		240,000		105,000		25,000		95,000		510,000		935,000		441,091		-   0

		$30K in funding to be identified by the Director of Recreation		- 0		- 0		- 0		90,000				90,000		- 0		30,000		30,000		- 0		- 0		- 0		60,000		- 0		30,000

		$187.5K in funding to be identified by the Director of Recreation		- 0		- 0		- 0		250,000				250,000		- 0		- 0		- 0		62,500		- 0		- 0		62,500		- 0		187,500

		New project for 2025 that could be funded by the GNWT Summer Cap program		- 0		- 0		- 0		- 0		250,000		250,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		250,000

		New project for 2026 that could be funded by the GNWT Summer Cap program		- 0		- 0		- 0		- 0		250,000		250,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		250,000

		$420K to be funded by the Green and Inclusive Community Building Fund in 2027.		- 0		- 0		- 0		600,000				600,000		- 0		- 0		- 0		- 0		180,000		- 0		- 0		180,000		420,000

		$25K can be funded through sponsorships. 		- 0		- 0		- 0		160,000				160,000		- 0		135,000		- 0		- 0		- 0		- 0		110,000		25,000		25,000

		$1M could be funded through federal sources in 2027. 		52,742		- 0		- 0		1,000,000				1,000,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		947,258

		$21K could be funded through fundraising from the skatepark committee in 2025.		- 0		79,000		- 0		100,000				100,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		21,000

		$428K Could be funded by the Climate Change and Health Capacity Building Program in 2025.  $137K could be funded trough grants or in-kind contribution.		- 0		- 0		- 0		- 0		565,000		565,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		565,000

		This project is part of the Recreation Department's work towards changing the use of greenspaces to reduce O&M costs. The work involves the removal of playground equipment and fencing and could be completed in  2028 if funding is identified by the Director of Recreation.		- 0		- 0		- 0		- 0		30,000		30,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		30,000

		 $196k will be funded by the Golf Club, $200k by GNWT-ITI, and the remaining $566k will be funded by CanNor in 2025.		- 0		- 0		- 0		830,000		132,000		962,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		962,000

		Recreation Total		205,599		405,051		- 0		4,950,000		1,741,111		6,691,111		401,091		405,000		135,000		87,500		275,000		510,000		1,167,500		646,091		3,687,758

		Tourism   

		(blank)		17,191		7,000		- 0		102,000		14,000		116,000		14,809		7,000		7,000		7,000		7,000		35,000		77,809		- 0		- 0

		Project is contingent on obtaining $20K in funding from the Artic Energy Alliance in 2025		- 0		- 0		- 0		20,000				20,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000

		New Project for 2025 that could be funded by ITI.		- 0		- 0		- 0		- 0		10,000		10,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10,000

		Tourism    Total		17,191		7,000		- 0		122,000		24,000		146,000		14,809		7,000		7,000		7,000		7,000		35,000		77,809		- 0		30,000

		Transportation and Public Works - Other

		(blank)		150,309		918,435		1,176,972		20,314,421		597,535		20,911,956		3,316,972		2,605,000		660,000		985,000		820,000		10,521,770		7,886,770		11,021,972		28,203

		$20M could be funded by Infrastructure Canada. Construction is estimated to begin in 2026.		- 0		- 0		- 0		20,000,000				20,000,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000,000

		$2.4M could be funded in 2028		- 0		- 0		- 0		2,350,000				2,350,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,350,000

		 $700K could be funded by the United Way or ITI in 2025		- 0		- 0		- 0		150,000		550,000		700,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		700,000

		$2.5M could be funded by the federal low carbon economy challenge in 2025. $300K in funding is unidentified.		4,059		- 0		565,941		3,300,000		100,000		3,400,000		565,941		- 0		- 0		- 0		- 0		- 0		- 0		565,941		2,811,100

		$1.8M could be funded by the Natural Infrastructure Fund in 2027.		- 0		- 0		- 0		1,800,000				1,800,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,800,000

		$1.3M could be funded by FCM & $6M could be funded by debt in 2026.		- 0		- 0		- 0		9,000,000				9,000,000		300,000		550,000		762,500		- 0		- 0		- 0		550,000		1,062,500		7,251,700

		Could be funded by MACA's Disaster assistance fund in 2025.		- 0		- 0		- 0		- 0		16,000		16,000		16,000		- 0		- 0		- 0		- 0		- 0		- 0		16,000		- 0

		$2.5M could be funded by MACA's ICIP funding in 2025 and the remaining $2M could be funded through MACA's CHIF funding policy.		2,850		50,000		54,650		4,681,867		718,133		5,400,000		788,706		- 0		- 0		- 0		- 0		- 0		178,508		610,198		4,512,944

		Combined with previous mitigation line - 3 million from MACA - Disaster Assistance Policy		368,883		- 0				4,875,200				4,875,200		3,000,000		- 0		- 0		- 0		- 0		- 0		- 0		3,000,000		1,322,080

		Transportation and Public Works - Other Total		526,102		968,435		1,797,563		66,471,488		1,981,668		68,453,156		7,987,619		3,155,000		1,422,500		985,000		820,000		10,521,770		8,615,278		16,276,611		40,776,026

		Transportation and Public Works - Roads

		(blank)		1,664,895		503,250		96,717		37,453,032		1,176,560		38,629,592		381,717		2,215,000		7,537,000		5,768,000		1,315,000		13,010,000		9,772,000		20,454,717		1

		$3.7M could be funded by federal sources in 2030		- 0		- 0		- 0		3,700,000				3,700,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,700,000

		$4.5M could be funded by federal sources in 2030		- 0		- 0		- 0		4,500,000				4,500,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,500,000

		$3M could be funded by federal sources in 2030		- 0		- 0		- 0		3,050,000				3,050,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,050,000

		$1.8M could be funded in 2031 by federal sources		- 0		- 0		- 0		1,800,000				1,800,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,800,000

		$3.3M could be funded in 2030 by federal sources		- 0		- 0		- 0		3,275,000				3,275,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,275,000

		$650K could be funded in 2031 by federal sources		- 0		- 0		- 0		650,000				650,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		650,000

		$2.3M could be funded in 2031 by federal sources		- 0		- 0		- 0		2,245,000				2,245,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,245,000

		$2.3M could be funded in 2030 by federal sources.		- 0		- 0		- 0		2,300,000				2,300,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,300,000

		$75Kcould be funded by MACA's Disaster Assistance Fund.		- 0		- 0		- 0		75,000				75,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		75,000

		Transportation and Public Works - Roads Total		1,664,895		503,250		96,717		59,048,032		1,176,560		60,224,592		381,717		2,215,000		7,537,000		5,768,000		1,315,000		13,010,000		9,772,000		20,454,717		21,595,001

		Grand Total		3,355,104		2,918,566		3,393,339		168,017,720		14,336,651		182,354,371		10,513,972		7,613,000		11,042,500		7,843,500		4,224,000		29,123,770		25,088,323		45,272,419		91,422,509























Presentation Data



		External Capital Funding Source		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		Total

		Specific GNWT		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Flood Relief and Mitigation		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Donations		- 0		25,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		25,000

		CANNOR		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		CPI		2,430,504		1,236,000		2,710,500		1,249,000		1,862,000		1,626,000		537,000		4,118,000		558,000		911,000		17,238,004

		Community Building Fund		2,556,409		2,770,000		4,185,000		3,015,000		1,015,000		2,147,000		1,186,000		1,500,000		1,750,000		- 0		20,124,409

		Federal ICIP		348,319		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		348,319

		Disaster Mit and Adapt Fund - Fed		4,131,688		1,715,000		1,100,000		615,000		- 0		- 0		- 0		- 0		- 0		- 0		7,561,688

		Insurance		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Other Federal/GNWT		130,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		130,000

		Land Pre Sales		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Arctic Energy		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		FCM (net zero)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total		9,596,919		5,746,000		7,995,500		4,879,000		2,877,000		3,773,000		1,723,000		5,618,000		2,308,000		911,000		45,427,419





		Internal Capital Funding Sources		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		Total

		Recreation Infrastructure Reserve		140,000		350,000		55,000		87,500		95,000		95,000		200,000		25,000		95,000		95,000		1,237,500

		Municipal Infrastructure Reserve		1,332,053		1,317,000		2,232,000		2,227,000		717,000		2,439,000		2,147,000		1,667,000		67,000		67,000		14,212,053

		O&M Funding for Debt Servicing		300,000		300,000		300,000		350,000		350,000		400,000		470,000		484,000		484,000		484,000		3,922,000

		Utility Infrastructure Reserve		50,000		- 0		500,000		300,000		50,000		700,000		300,000		1,000,000		50,000		- 0		2,950,000

		Landfill Reserve		- 0		- 0		- 0		- 0		135,000		3,521,770		- 0		- 0		- 0		- 0		3,656,770

		Local Improvements		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Debt		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total		1,822,053		1,967,000		3,087,000		2,964,500		1,347,000		7,155,770		3,117,000		3,176,000		696,000		646,000		25,978,323



		Reserves Closing Balances		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034

		Recreation Infrastructure Reserve		345,791		95,791		140,791		153,291		158,291		163,291		63,291		138,291		143,291		148,291

		Municipal Infrastructure Reserve		1,314,250		997,250		515,250		38,250		1,071,250		382,250		-   14,750		68,250		1,001,250		1,934,250

		Landfill Reserve		3,690,207		4,440,207		4,440,207		4,440,207		4,305,207		783,437		783,437		783,437		1,533,437		2,283,437

		Utility Infrastructure Reserve		620,615		970,615		820,615		870,615		1,170,615		820,615		870,615		220,615		520,615		870,615

		Local Improvements		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		O&M Funding for Debt Servicing		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Debt and/or Unfunded		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total		5,970,863		6,503,863		5,916,863		5,502,363		6,705,363		2,149,593		1,702,593		1,210,593		3,198,593		5,236,593



		MACA Funding Closing Balances		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034

		CPI		792,949		1,389,949		512,449		1,096,449		1,067,449		1,274,449		2,570,449		285,449		1,560,449		2,482,449

		Community Building Fund		5,385,952		4,175,952		1,550,952		95,952		640,952		53,952		427,952		487,952		297,952		1,857,952

		Total		6,178,901		5,565,901		2,063,401		1,192,401		1,708,401		1,328,401		2,998,401		773,401		1,858,401		4,340,401







				Funded Expenditures																						Funding

		Department		2025		2026		2027		2028		2029		2030		2031		2032		2033		2034		 Total		External Funding 		Internal Funding 		Debt and/or Unfunded 

		Administration		1,073,736		906,000		916,000		911,000		932,000		976,000		957,000		977,000		992,000		1,020,000		9,660,736		5,615,000		4,045,736		0

		Land Development		60,000		400,000		800,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,260,000		400,000		860,000		24,413,724

		Protective Services		600,000		525,000		225,000		85,000		875,000		25,000		25,000		25,000		25,000		25,000		2,435,000		1,880,000		555,000		920,000

		Recreation		551,091		405,000		135,000		87,500		275,000		95,000		200,000		25,000		95,000		95,000		1,963,591		726,091		1,237,500		4,062,758

		Tourism   		14,809		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		77,809		- 0		77,809		30,000

		Transportation and Public Works - Other		8,737,619		3,255,000		1,462,500		985,000		820,000		3,931,770		385,000		5,410,000		385,000		410,000		25,781,889		16,351,611		9,430,278		40,776,026

		Transportation and Public Works - Roads		381,717		2,215,000		7,537,000		5,768,000		1,315,000		5,894,000		3,266,000		2,350,000		1,500,000		- 0		30,226,717		20,454,717		9,772,000		21,595,001

		Grand Total		11,418,972		7,713,000		11,082,500		7,843,500		4,224,000		10,928,770		4,840,000		8,794,000		3,004,000		1,557,000		71,405,742		45,427,419		25,978,323		91,797,509

																																- 0		ERROR:#DIV/0!



																														Project Status		new

				Expenditures																												Expenditures

				Sum of 2025Total						Department		2025 Budget		2024 Budget						Department		Continuation of Previously Approved Capital Project		New Projects for 2025		Total Budget for 2025						Sum of 2025Total

		Administration		1,073,736						Administration		1,073,736		1,016,000						Administration		1,073,736				1,073,736				Protective Services		5,000

		Land Development		60,000						Land Development		60,000		1,767,968						Land Development		60,000				60,000				Recreation		150,000

		Protective Services		600,000						Protective Services		600,000		859,000						Protective Services		595,000		5,000		600,000				Transportation and Public Works - Other		750,000

		Recreation		551,091						Recreation		551,091		659,000						Recreation		401,091		150,000		551,091				Grand Total		905,000

		Tourism   		14,809						Tourism   		14,809		309,000						Tourism   		14,809				14,809

		Transportation and Public Works - Other		8,737,619						Transportation and Public Works - Other		8,737,619								Transportation and Public Works - Other		7,987,619		750,000		8,737,619

		Transportation and Public Works - Roads		381,717						Transportation and Public Works - Roads		381,717		7,458,250						Transportation and Public Works - Roads		381,717				381,717

		(blank)		- 0								11,418,972		12,069,218						Grand Total		10,513,972		905,000		11,418,972

		Grand Total		11,418,972





				Funding

		Department		External Funding		Internal Funding		Debt and/or Unfunded 

		Administration		5,615,000		4,045,736		0

		Land Development		400,000		860,000		24,413,724

		Protective Services		1,880,000		555,000		920,000

		Recreation		726,091		1,237,500		4,062,758

		Tourism   		- 0		77,809		30,000

		Transportation and Public Works - Other		16,351,611		9,430,278		40,776,026

		Transportation and Public Works - Roads		20,454,717		9,772,000		21,595,001

		Grand Total		45,427,419		25,978,323		91,797,509



		Debt and/or Unfunded		(Multiple Items)

				Funding

		Project Name		External Funding		Internal Funding		Debt and/or Unfunded 

		553 - Balsam Drive Underground  Replacement and Road Resurfacing		- 0		- 0		3,700,000

		553 - Cedar and Fir Crescent Upgrades		- 0		- 0		4,500,000

		553 - Elm Crescent Upgrades		- 0		- 0		3,050,000

		Animal Shelter Yard Shelter		- 0		- 0		20,000

		Aquatic Centre Splash Equipment Replacement		- 0		60,000		30,000

		Aquatic Centre Tiles Replacement		- 0		62,500		187,500

		Aquatics Center Roof Replacement		180,000		- 0		420,000

		Biomass District Heating System		565,941		- 0		2,811,100

		Burn tower 		- 0		150,000		600,000

		Community Centre Backup Power & Cooling Centre		- 0		- 0		565,000

		Downtown Berm Capital Project		- 0		- 0		1,800,000

		EV Charging Station		- 0		- 0		20,000

		Gagnier Road  Resurfacing		- 0		- 0		1,800,000

		Hoffman Way - Golf Course		- 0		- 0		3,275,000

		Hoffman Way Chip sealing		- 0		- 0		250,000

		Ice Resurfacer		25,000		110,000		25,000

		Lagoon Road Fire Abatement & Cleanup		- 0		- 0		75,000

		Lift Station # 5 Replacement		- 0		- 0		2,350,000

		Lioness Park		- 0		- 0		30,000

		New Town Hall		1,062,500		550,000		7,251,700

		New Water Treatment Plant		- 0		- 0		20,000,000

		NFTI Remediation (cleanup and removal of old structures)		- 0		- 0		700,000

		Residential Commuter Trails Project (Tri Service and Fraser Place)		- 0		- 0		947,258

		Skatepark Upgrades		- 0		- 0		21,000

		Stewart Drive South Resurfacing		- 0		- 0		650,000

		Sundog Subdivision Development phase 2		- 0		- 0		20,000,000

		Tender Replacement		400,000		- 0		300,000

		Tri Service Trail Asphalt resurfacing		- 0		- 0		250,000

		Wharf Upgrades		- 0		- 0		10,000

		Woodland Downtown Resurfacing		- 0		- 0		2,245,000

		Woodland Drive South  Upgrades		- 0		- 0		2,300,000

		Grand Total		2,233,441		932,500		80,183,558







CPI	Community Building Fund	Federal ICIP	Disaster Mit and Adapt Fund - Fed	Other Federal/GNWT	2430503.8475000001	2556408.75	348318.54249999998	4131687.9699999997	130000	



Recreation Infrastructure Reserve	Municipal Infrastructure Reserve	O	&	M Funding for Debt Servicing	Utility Infrastructure Reserve	140000	1332053.2	300000	50000	
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2025	

Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	1073736	60000	600000	551091.39	14808.95	8737618.9700000007	381717	2026	Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	906000	400000	525000	405000	7000	3255000	2215000	2027	Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	916000	800000	225000	135000	7000	1462500	7537000	2028	Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	911000	0	85000	87500	7000	985000	5768000	2029	Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	932000	0	875000	275000	7000	820000	1315000	2030	Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	976000	0	25000	95000	7000	3931770	5894000	2031	Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	957000	0	25000	200000	7000	385000	3266000	2032	Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	977000	0	25000	25000	7000	5410000	2350000	2033	Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	992000	0	25000	95000	7000	385000	1500000	2034	Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	1020000	0	25000	95000	7000	410000	0	 Total	Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	9660736	1260000	2435000	1963591.3900000001	77808.95	25781888.969999999	30226717	External Funding 	Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	5615000	400000	1880000	726091.39	0	16351610.720000001	20454717	Internal Funding 	Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	4045736	860000	555000	1237500	77808.95	9430278.25	9772000	Debt and/or Unfunded 	Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	0.14000000001396984	24413724.129999999	920000.26	4062757.6799999997	30000	40776025.769999996	21595001.359999999	

Recreation Infrastructure Reserve	2025	2026	2027	2028	2029	2030	2031	2032	2033	2034	345790.62	95790.62	140790.62	153290.62	158290.62	163290.62	63290.619999999995	138290.62	143290.62	148290.62	Municipal Infrastructure Reserve	2025	2026	2027	2028	2029	2030	2031	2032	2033	2034	1314250.3774999997	997250.37749999948	515250.37749999948	38250.377499999478	1071250.3774999995	382250.37749999948	-14749.622500000522	68250.377499999478	1001250.3774999995	1934250.3774999995	Landfill Reserve	2025	2026	2027	2028	2029	2030	2031	2032	2033	2034	3690206.8	4440206.8	4440206.8	4440206.8	4305206.8	783436.79999999981	783436.79999999981	783436.79999999981	1533436.7999999998	2283436.7999999998	Utility Infrastructure Reserve	2025	2026	2027	2028	2029	2030	2031	2032	2033	2034	620615.23249999981	970615.23249999981	820615.23249999993	870615.23249999993	1170615.2324999999	820615.23249999993	870615.23249999993	220615.23249999993	520615.23249999993	870615.23249999993	Local Improvements	2025	2026	2027	2028	2029	2030	2031	2032	2033	2034	O	&	M Funding for Debt Servicing	2025	2026	2027	2028	2029	2030	2031	2032	2033	2034	Debt and/or Unfunded	2025	2026	2027	2028	2029	2030	2031	2032	2033	2034	Total	2025	2026	2027	2028	2029	2030	2031	2032	2033	2034	5970863.0299999993	6503863.0299999993	5916863.0299999993	5502363.0299999993	6705363.0299999993	2149593.0299999993	1702593.0299999993	1210593.0299999993	3198593.0299999993	5236593.0299999993	





































































































2025	



Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	1073736	60000	600000	551091.39	14808.95	8737618.9700000007	381717	2026	Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	906000	400000	525000	405000	7000	3255000	2215000	2027	Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	916000	800000	225000	135000	7000	1462500	7537000	2028	Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	911000	0	85000	87500	7000	985000	5768000	2029	Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	932000	0	875000	275000	7000	820000	1315000	2030	Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	976000	0	25000	95000	7000	3931770	5894000	2031	Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	957000	0	25000	200000	7000	385000	3266000	2032	Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	977000	0	25000	25000	7000	5410000	2350000	2033	Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	992000	0	25000	95000	7000	385000	1500000	2034	Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	1020000	0	25000	95000	7000	410000	0	 Total	Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	9660736	1260000	2435000	1963591.3900000001	77808.95	25781888.969999999	30226717	External Funding 	Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	5615000	400000	1880000	726091.39	0	16351610.720000001	20454717	Internal Funding 	Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	4045736	860000	555000	1237500	77808.95	9430278.25	9772000	Debt and/or Unfunded 	Administration	Land Development	Protective Services	Recreation	Tourism   	Transportation and Public Works - Other	Transportation and Public Works - Roads	0.14000000001396984	24413724.129999999	920000.26	4062757.6799999997	30000	40776025.769999996	21595001.359999999	

Funding	

External Funding	Internal Funding	Debt and/or Unfunded 	45427419.109999999	25978323.199999999	91797509.339999989	



 Data by Department







		Project Status		(All)

		Responsibility		(Multiple Items)

				Funded Expenditures																				Funding												Legend		Less than 100,000				100,001 to 499,999				Over $500,000

		Project Name		2025 Total		2026 Total		2027 Total		2028 Total		2029 Total		2030 Total		2031 Total		 2032 Total		2033 Total		2034 Total		Total External Funding 		Total Internal Funding 		Debt and/or Unfunded 								Project Name		2025 Total		2026 Total		2027 Total		2028 Total		2029 Total		2030 Total		2031 Total		 2032 Total		2033 Total		2034Total		Debt and/or Unfunded 

		Asset Management System Implementation		173,736		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		50,000		123,736		-   0								Asset Management System Implementation		173,736		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-   0

		Computer Equipment Replacement Program		44,000		36,000		41,000		21,000		27,000		56,000		22,000		27,000		17,000		45,000		336,000		- 0		0								Computer Equipment Replacement Program		44,000		36,000		41,000		21,000		27,000		56,000		22,000		27,000		17,000		45,000		0

		Debt Service Community Center - CPI and Donation Portion		836,000		850,000		875,000		890,000		905,000		920,000		935,000		950,000		975,000		975,000		5,189,000		3,922,000		- 0								Debt Service Community Center - CPI and Donation Portion		836,000		850,000		875,000		890,000		905,000		920,000		935,000		950,000		975,000		975,000		- 0

		EV Charging Station		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000								EV Charging Station		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000

		New ERP System		- 0		20,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000		- 0		- 0								New ERP System		- 0		20,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Online Payroll System		20,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000		- 0		1								Online Payroll System		20,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1

		Small Capital Program - Tourism and Economic Development		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		- 0		70,000		- 0								Small Capital Program - Tourism and Economic Development		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		7,000		- 0

		Wharf Upgrades		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10,000								Wharf Upgrades		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10,000

		Visitor Information Way finder Signage Development		7,809		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		7,809		- 0								Visitor Information Way finder Signage Development		7,809		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Grand Total		1,088,545		913,000		923,000		918,000		939,000		983,000		964,000		984,000		999,000		1,027,000		5,615,000		4,123,545		30,000

		Project Status		(All)

		Responsibility		Protective Services

				Funded Expenditures																				Funding												Legend		Less than 100,000				100,001 to 499,999				Over $500,000

		Project Name		2025 Total		2026 Total		2027 Total		2028 Total		2029 Total		2030 Total		2031 Total		 2032 Total		2033 Total		2034 Total		Total External Funding 		Total Internal Funding 		Debt and/or Unfunded 								Project Name		2025 Total		2026 Total		2027 Total		2028 Total		2029 Total		2030 Total		2031 Total		 2032 Total		2033 Total		2034Total		Debt and/or Unfunded 

		Animal Shelter Yard Shelter		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000								Animal Shelter Yard Shelter		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000

		Bunker Gear Washing Machine		5,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		5,000		- 0								Bunker Gear Washing Machine		5,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Burn tower 		- 0		- 0		- 0		- 0		150,000		- 0		- 0		- 0		- 0		- 0		- 0		150,000		600,000								Burn tower 		- 0		- 0		- 0		- 0		150,000		- 0		- 0		- 0		- 0		- 0		600,000

		Engine Replacement (Pumper) 		- 0		100,000		- 0		- 0		700,000		- 0		- 0		- 0		- 0		- 0		400,000		400,000		- 0								Engine Replacement (Pumper) 		- 0		100,000		- 0		- 0		700,000		- 0		- 0		- 0		- 0		- 0		- 0

		Heavy Rescue Truck Replacement		570,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		570,000		- 0		- 0								Heavy Rescue Truck Replacement		570,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Protective Services Small capital		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		250,000		- 0		- 0								Protective Services Small capital		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		- 0

		SCBA Compressor Replacement		- 0		- 0		- 0		60,000		- 0		- 0		- 0		- 0		- 0		- 0		60,000		- 0		- 0								SCBA Compressor Replacement		- 0		- 0		- 0		60,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		SCBA Replacement		- 0		- 0		200,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		200,000		- 0		- 0								SCBA Replacement		- 0		- 0		200,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Tender Replacement		- 0		400,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		400,000		- 0		300,000								Tender Replacement		- 0		400,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300,000

		Grand Total		600,000		525,000		225,000		85,000		875,000		25,000		25,000		25,000		25,000		25,000		1,880,000		555,000		920,000								Grand Total		600,000		525,000		225,000		85,000		875,000		25,000		25,000		25,000		25,000		25,000		920,000

		Project Status		(All)

		Responsibility		Public Works

				Funded Expenditures																				Funding												Legend		Less than 100,000				100,001 to 499,999				Over $500,000

		Project Name		2025 Total		2026 Total		2027 Total		2028 Total		2029 Total		2030 Total		2031 Total		 2032 Total		2033 Total		2034 Total		Total External Funding 		Total Internal Funding 		Debt and/or Unfunded 								Project Name		2025 Total		2026 Total		2027 Total		2028 Total		2029 Total		2030 Total		2031 Total		 2032 Total		2033 Total		2034Total		Debt and/or Unfunded 

		553 - Balsam Drive Underground  Replacement and Road Resurfacing		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,700,000								553 - Balsam Drive Underground  Replacement and Road Resurfacing		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,700,000

		553 - Cedar and Fir Crescent Upgrades		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,500,000								553 - Cedar and Fir Crescent Upgrades		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,500,000

		553 - Elm Crescent Upgrades		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,050,000								553 - Elm Crescent Upgrades		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,050,000

		553 - Pine Crescent Upgrades		- 0		- 0		1,850,000		650,000		- 0		- 0		- 0		- 0		- 0		- 0		2,050,000		450,000		-   0								553 - Pine Crescent Upgrades		- 0		- 0		1,850,000		650,000		- 0		- 0		- 0		- 0		- 0		- 0		-   0

		553 - Preliminary Drainage Plan		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		50,000		- 0								553 - Preliminary Drainage Plan		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		553 Fire hydrant replacements		16,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		16,000		- 0		- 0								553 Fire hydrant replacements		16,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Airport Road Repair and Upgrade		200,000		1,715,000		1,100,000		615,000		- 0		- 0		- 0		- 0		- 0		- 0		3,630,000		- 0		0								Airport Road Repair and Upgrade		200,000		1,715,000		1,100,000		615,000		- 0		- 0		- 0		- 0		- 0		- 0		0

		Aspen Heights Subdivision Development		20,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000		0								Aspen Heights Subdivision Development		20,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0

		Biomass District Heating System		565,941		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		565,941		- 0		2,811,100								Biomass District Heating System		565,941		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,811,100

		Capital Drive Watermain, Sidewalk and Roadworks		22,577		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		22,577		- 0		0								Capital Drive Watermain, Sidewalk and Roadworks		22,577		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0

		Case Loader Replacement		- 0		- 0		200,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		200,000		- 0								Case Loader Replacement		- 0		- 0		200,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cat Loader Replacement		400,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		400,000		- 0								Cat Loader Replacement		400,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cemetery - New Site		- 0		- 0		- 0		300,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300,000		- 0								Cemetery - New Site		- 0		- 0		- 0		300,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Cemetery Expansion  - Old Site		100,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		100,000		- 0								Cemetery Expansion  - Old Site		100,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Community Climate Adaptation Study		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		50,000		- 0								Community Climate Adaptation Study		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Compactor Purchase		- 0		600,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		600,000		- 0								Compactor Purchase		- 0		600,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Downtown Berm Capital Project		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,800,000								Downtown Berm Capital Project		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,800,000

		Eagle Crescent and North End of Riverview Drive Upgrades		- 0		150,000		2,625,000		1,170,000		- 0		- 0		- 0		- 0		- 0		- 0		2,150,000		1,795,000		- 0								Eagle Crescent and North End of Riverview Drive Upgrades		- 0		150,000		2,625,000		1,170,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Fraser Place Subdivision Development		40,000		400,000		800,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		400,000		840,000		- 0								Fraser Place Subdivision Development		40,000		400,000		800,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Gagnier Road  Resurfacing		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,800,000								Gagnier Road  Resurfacing		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,800,000

		Gatez Drive Upgrades 		- 0		- 0		- 0		- 0		150,000		2,000,000		550,000		- 0		- 0		- 0		2,150,000		550,000		- 0								Gatez Drive Upgrades 		- 0		- 0		- 0		- 0		150,000		2,000,000		550,000		- 0		- 0		- 0		- 0

		Hazardous Waste Removal 		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								Hazardous Waste Removal 		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Hoffman Way - Golf Course		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,275,000								Hoffman Way - Golf Course		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,275,000

		Hydrovac Replacement		- 0		- 0		- 0		350,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		350,000		- 0								Hydrovac Replacement		- 0		- 0		- 0		350,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Industrial Area Drainage		125,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		125,000		- 0		- 0								Industrial Area Drainage		125,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Industrial Area Expansion- preliminary design		30,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		30,000		- 0								Industrial Area Expansion- preliminary design		30,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Industrial Drive Base Upgrade, Paving and Underground		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0								Industrial Drive Base Upgrade, Paving and Underground		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0

		Infrastructure Planning and Studies		30,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		510,000		30,000								Infrastructure Planning and Studies		30,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		30,000

		Lagoon Road Fire Abatement & Cleanup		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		75,000								Lagoon Road Fire Abatement & Cleanup		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		75,000

		Lift Station # 3 Replacement		1,580,000		1,670,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,250,000		- 0		- 0								Lift Station # 3 Replacement		1,580,000		1,670,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Lift Station # 5 Replacement		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,350,000								Lift Station # 5 Replacement		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,350,000

		Miron Storm Outlets Improvements		300,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300,000		- 0		-   1,798								Miron Storm Outlets Improvements		300,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-   1,798

		Miron/ John Mapes/ Riverbend Storm and Sewer Manhole Upgrades		93,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		93,500		- 0		- 0								Miron/ John Mapes/ Riverbend Storm and Sewer Manhole Upgrades		93,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Municipal Solid Waste Facility - Reclamation and Closure		- 0		- 0		- 0		- 0		435,000		3,521,770		- 0		- 0		- 0		- 0		300,000		3,656,770		- 0								Municipal Solid Waste Facility - Reclamation and Closure		- 0		- 0		- 0		- 0		435,000		3,521,770		- 0		- 0		- 0		- 0		- 0

		Municipal Solid Waste Facility (Phase I and II)		788,706		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		610,198		178,508		4,512,944								Municipal Solid Waste Facility (Phase I and II)		788,706		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,512,944

		New Town Hall		300,000		550,000		762,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,062,500		550,000		7,251,700								New Town Hall		300,000		550,000		762,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		7,251,700

		New Water Treatment Plant		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000,000								New Water Treatment Plant		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000,000

		NFTI Remediation (cleanup and removal of old structures)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		700,000								NFTI Remediation (cleanup and removal of old structures)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		700,000

		Old Town , West Channel, & Industrial Road Repairs		- 0		- 0		- 0		100,000		100,000		- 0		- 0		- 0		- 0		- 0		- 0		200,000		- 0								Old Town , West Channel, & Industrial Road Repairs		- 0		- 0		- 0		100,000		100,000		- 0		- 0		- 0		- 0		- 0		- 0

		Paradise Access Road Erosion Assessment		60,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		60,000		- 0		- 0								Paradise Access Road Erosion Assessment		60,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Paradise Road Repair and Replacement		49,140		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		49,140		- 0		0								Paradise Road Repair and Replacement		49,140		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0

		Pickup Truck Replacements		65,000		- 0		75,000		- 0		- 0		75,000		- 0		75,000		- 0		75,000		225,000		140,000		- 0								Pickup Truck Replacements		65,000		- 0		75,000		- 0		- 0		75,000		- 0		75,000		- 0		75,000		- 0

		Public Works Garage		- 0		- 0		- 0		- 0		- 0		- 0		- 0		5,000,000		- 0		- 0		4,000,000		1,000,000		- 0								Public Works Garage		- 0		- 0		- 0		- 0		- 0		- 0		- 0		5,000,000		- 0		- 0		- 0

		Public Works Small Capital		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		250,000		- 0		-   0								Public Works Small Capital		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		-   0

		Pumps and Generator Replacements at Lift Stations		50,000		- 0		50,000		- 0		50,000		- 0		50,000		- 0		50,000		- 0		- 0		250,000		- 0								Pumps and Generator Replacements at Lift Stations		50,000		- 0		50,000		- 0		50,000		- 0		50,000		- 0		50,000		- 0		- 0

		Riverview Drive South		- 0		- 0		- 0		1,350,000		- 0		- 0		- 0		- 0		- 0		- 0		350,000		1,000,000		- 0								Riverview Drive South		- 0		- 0		- 0		1,350,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Royal Road and Taylor Place Upgrades		- 0		- 0		- 0		475,000		615,000		520,000		- 0		- 0		- 0		- 0		1,510,000		100,000		- 0								Royal Road and Taylor Place Upgrades		- 0		- 0		- 0		475,000		615,000		520,000		- 0		- 0		- 0		- 0		- 0

		Sewer Lining - Pine to LS3		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								Sewer Lining - Pine to LS3		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Sewer Lining throughout Town		- 0		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		1,500,000		750,000		- 0								Sewer Lining throughout Town		- 0		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		250,000		- 0

		Shoreline Flood Mitigation 		647,288		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		647,288		- 0		- 0								Shoreline Flood Mitigation 		647,288		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Skid Steer and Attachments		- 0		100,000		40,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		140,000		- 0								Skid Steer and Attachments		- 0		100,000		40,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Stewart Drive South Resurfacing		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		650,000								Stewart Drive South Resurfacing		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		650,000

		Sundog Subdivision Development		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,413,724								Sundog Subdivision Development		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		4,413,724

		Sundog Subdivision Development phase 2		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000,000								Sundog Subdivision Development phase 2		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		20,000,000

		Tire Recycling Program		137,333		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		137,333		- 0		0								Tire Recycling Program		137,333		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		0

		Vale Island/West Channel Drainage		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		50,000		- 0		- 0								Vale Island/West Channel Drainage		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Water Treatment Plant Feasibility Study and Preliminary Design		83,851		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		83,851		- 0		-   0								Water Treatment Plant Feasibility Study and Preliminary Design		83,851		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-   0

		Woodland Crescents Upgrades - Cameron		- 0		- 0		- 0		- 0		150,000		627,000		518,000		- 0		- 0		- 0		1,295,000		- 0		- 0								Woodland Crescents Upgrades - Cameron		- 0		- 0		- 0		- 0		150,000		627,000		518,000		- 0		- 0		- 0		- 0

		Woodland Crescents Upgrades - Camsell		- 0		150,000		627,000		518,000		- 0		- 0		- 0		- 0		- 0		- 0		1,295,000		- 0		- 0								Woodland Crescents Upgrades - Camsell		- 0		150,000		627,000		518,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Woodland Crescents Upgrades - Malcom		- 0		- 0		- 0		- 0		150,000		627,000		518,000		- 0		- 0		- 0		668,000		627,000		- 0								Woodland Crescents Upgrades - Malcom		- 0		- 0		- 0		- 0		150,000		627,000		518,000		- 0		- 0		- 0		- 0

		Woodland Crescents Upgrades - McMeekin Robin and Sibeston		- 0		- 0		- 0		- 0		150,000		2,120,000		1,530,000		- 0		- 0		- 0		150,000		3,650,000		- 0								Woodland Crescents Upgrades - McMeekin Robin and Sibeston		- 0		- 0		- 0		- 0		150,000		2,120,000		1,530,000		- 0		- 0		- 0		- 0

		Woodland Crescents Upgrades - Ptarmigan		- 0		150,000		1,335,000		890,000		- 0		- 0		- 0		- 0		- 0		- 0		2,375,000		- 0		- 0								Woodland Crescents Upgrades - Ptarmigan		- 0		150,000		1,335,000		890,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Woodland Drive North Upgrades		- 0		- 0		- 0		- 0		- 0		- 0		150,000		2,350,000		1,500,000		- 0		2,650,000		1,350,000		- 0								Woodland Drive North Upgrades		- 0		- 0		- 0		- 0		- 0		- 0		150,000		2,350,000		1,500,000		- 0		- 0

		Woodland Drive South  Upgrades		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,300,000								Woodland Drive South  Upgrades		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,300,000

		Woodlands Preliminary Drainage Plan		- 0		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		50,000		- 0		- 0								Woodlands Preliminary Drainage Plan		- 0		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Woodland Downtown Resurfacing		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,245,000								Woodland Downtown Resurfacing		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,245,000

		Lift station 1 Repair & Mitigation		3,000,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,000,000		- 0		1,322,080								Lift station 1 Repair & Mitigation		3,000,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,322,080

		Sander Truck		300,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		75,000		225,000		- 0								Sander Truck		300,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Grand Total		9,179,336		5,870,000		9,799,500		6,753,000		2,135,000		9,825,770		3,651,000		7,760,000		1,885,000		410,000		37,206,328		20,062,278		86,784,751								Grand Total		9,179,336		5,870,000		9,799,500		6,753,000		2,135,000		9,825,770		3,651,000		7,760,000		1,885,000		410,000		86,784,751

																																				0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0



		Project Status		(All)

		Responsibility		Recreation

				Funded Expenditures																				Funding												Legend		Less than 100,000				100,001 to 499,999				Over $500,000

		Project Name		2025 Total		2026 Total		2027 Total		2028 Total		2029 Total		2030 Total		2031 Total		 2032 Total		2033 Total		2034 Total		Total External Funding 		Total Internal Funding 		Debt and/or Unfunded 								Project Name		2025 Total		2026 Total		2027 Total		2028 Total		2029 Total		2030 Total		2031 Total		 2032 Total		2033 Total		2034Total		Debt and/or Unfunded 

		Aquatic Centre Splash Equipment Replacement		- 0		30,000		30,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		60,000		30,000								Aquatic Centre Splash Equipment Replacement		- 0		30,000		30,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		30,000

		Aquatic Centre Tiles Replacement		- 0		- 0		- 0		62,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		62,500		187,500								Aquatic Centre Tiles Replacement		- 0		- 0		- 0		62,500		- 0		- 0		- 0		- 0		- 0		- 0		187,500

		Aquatics Center Roof Replacement		- 0		- 0		- 0		- 0		180,000		- 0		- 0		- 0		- 0		- 0		180,000		- 0		420,000								Aquatics Center Roof Replacement		- 0		- 0		- 0		- 0		180,000		- 0		- 0		- 0		- 0		- 0		420,000

		Community Centre Backup Power & Cooling Centre		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		565,000								Community Centre Backup Power & Cooling Centre		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		565,000

		Don Wright Park Revitalization		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		50,000		- 0								Don Wright Park Revitalization		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Facility and Parks Maintenance Truck Replacement		- 0		- 0		- 0		- 0		70,000		70,000		- 0		- 0		70,000		70,000		- 0		280,000		- 0								Facility and Parks Maintenance Truck Replacement		- 0		- 0		- 0		- 0		70,000		70,000		- 0		- 0		70,000		70,000		- 0

		Hay River Golf Course  - Golf Green Replacements & Clubhouse enhancements		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		962,000								Hay River Golf Course  - Golf Green Replacements & Clubhouse enhancements		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		962,000

		Hoffman Way Chip sealing		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		250,000								Hoffman Way Chip sealing		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		250,000

		Ice Resurfacer		- 0		135,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		25,000		110,000		25,000								Ice Resurfacer		- 0		135,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		25,000

		Inukshuk Park Upgrades Phase 1		100,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		80,000		20,000		100,000								Inukshuk Park Upgrades Phase 1		100,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		100,000

		Lioness Park		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		30,000								Lioness Park		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		30,000

		Passenger Van Replacement		- 0		30,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		30,000		- 0		- 0								Passenger Van Replacement		- 0		30,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Playground Replacement		- 0		150,000		- 0		- 0		- 0		- 0		175,000		- 0		- 0		- 0		- 0		325,000		- 0								Playground Replacement		- 0		150,000		- 0		- 0		- 0		- 0		175,000		- 0		- 0		- 0		- 0

		Replace Playground Fall Zones 		35,000		35,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		70,000		- 0								Replace Playground Fall Zones 		35,000		35,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Residential Commuter Trails Project (Tri Service and Fraser Place)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		947,258								Residential Commuter Trails Project (Tri Service and Fraser Place)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		947,258

		Skatepark Upgrades		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		21,000								Skatepark Upgrades		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		21,000

		Small Capital Program - Recreation		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		- 0		250,000		- 0								Small Capital Program - Recreation		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		- 0

		Tractor		- 0		- 0		80,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		80,000		- 0		- 0								Tractor		- 0		- 0		80,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Tri Service Trail Asphalt resurfacing		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		250,000								Tri Service Trail Asphalt resurfacing		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		250,000

		Vale Island Multi-Use Recreation Area		300,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300,000		- 0		- 0								Vale Island Multi-Use Recreation Area		300,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Inukshuk Park Upgrades Phase 2		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		225,000								Inukshuk Park Upgrades Phase 2		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		225,000

		Inukshuk Park Upgrades Phase 3		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		50,000								Inukshuk Park Upgrades Phase 3		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		50,000

		Bob McMeekin Park Enhancements		31,091		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		31,091		- 0		-   0								Bob McMeekin Park Enhancements		31,091		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-   0

		Skating ice surface painting machine		10,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10,000		- 0

		Grand Total		551,091		405,000		135,000		87,500		275,000		95,000		200,000		25,000		95,000		95,000		726,091		1,237,500		4,062,758





		Project Status		(All)

		Responsibility		Recreation

				Funded Expenditures																				Funding												Legend		Less than 100,000				100,001 to 499,999				Over $500,000

		Project Name		2025 Total		2026 Total		2027 Total		2028 Total		2029 Total		2030 Total		2031 Total		 2032 Total		2033 Total		2034 Total		Total External Funding 		Total Internal Funding 		Debt and/or Unfunded 								Project Name		2025 Total		2026 Total		2027 Total		2028 Total		2029 Total		2030 Total		2031 Total		 2032 Total		2033 Total		2034Total		Debt and/or Unfunded 

		Aquatic Centre Splash Equipment Replacement		- 0		30,000		30,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		60,000		30,000								Aquatic Centre Splash Equipment Replacement		- 0		30,000		30,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		30,000

		Aquatic Centre Tiles Replacement		- 0		- 0		- 0		62,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		62,500		187,500								Aquatic Centre Tiles Replacement		- 0		- 0		- 0		62,500		- 0		- 0		- 0		- 0		- 0		- 0		187,500

		Aquatics Center Roof Replacement		- 0		- 0		- 0		- 0		180,000		- 0		- 0		- 0		- 0		- 0		180,000		- 0		420,000								Aquatics Center Roof Replacement		- 0		- 0		- 0		- 0		180,000		- 0		- 0		- 0		- 0		- 0		420,000

		Community Centre Backup Power & Cooling Centre		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		565,000								Community Centre Backup Power & Cooling Centre		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		565,000

		Don Wright Park Revitalization		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		50,000		- 0								Don Wright Park Revitalization		50,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Facility and Parks Maintenance Truck Replacement		- 0		- 0		- 0		- 0		70,000		70,000		- 0		- 0		70,000		70,000		- 0		280,000		- 0								Facility and Parks Maintenance Truck Replacement		- 0		- 0		- 0		- 0		70,000		70,000		- 0		- 0		70,000		70,000		- 0

		Hay River Golf Course  - Golf Green Replacements & Clubhouse enhancements		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		962,000								Hay River Golf Course  - Golf Green Replacements & Clubhouse enhancements		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		962,000

		Hoffman Way Chip sealing		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		250,000								Hoffman Way Chip sealing		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		250,000

		Ice Resurfacer		- 0		135,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		25,000		110,000		25,000								Ice Resurfacer		- 0		135,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		25,000

		Inukshuk Park Upgrades Phase 1		100,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		80,000		20,000		100,000								Inukshuk Park Upgrades Phase 1		100,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		100,000

		Lioness Park		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		30,000								Lioness Park		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		30,000

		Passenger Van Replacement		- 0		30,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		30,000		- 0		- 0								Passenger Van Replacement		- 0		30,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Playground Replacement		- 0		150,000		- 0		- 0		- 0		- 0		175,000		- 0		- 0		- 0		- 0		325,000		- 0								Playground Replacement		- 0		150,000		- 0		- 0		- 0		- 0		175,000		- 0		- 0		- 0		- 0

		Replace Playground Fall Zones 		35,000		35,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		70,000		- 0								Replace Playground Fall Zones 		35,000		35,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Residential Commuter Trails Project (Tri Service and Fraser Place)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		947,258								Residential Commuter Trails Project (Tri Service and Fraser Place)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		947,258

		Skatepark Upgrades		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		21,000								Skatepark Upgrades		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		21,000

		Small Capital Program - Recreation		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		- 0		250,000		- 0								Small Capital Program - Recreation		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		25,000		- 0

		Tractor		- 0		- 0		80,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		80,000		- 0		- 0								Tractor		- 0		- 0		80,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Tri Service Trail Asphalt resurfacing		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		250,000								Tri Service Trail Asphalt resurfacing		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		250,000

		Vale Island Multi-Use Recreation Area		300,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		300,000		- 0		- 0								Vale Island Multi-Use Recreation Area		300,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Inukshuk Park Upgrades Phase 2		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		225,000								Inukshuk Park Upgrades Phase 2		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		225,000

		Inukshuk Park Upgrades Phase 3		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		50,000								Inukshuk Park Upgrades Phase 3		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		50,000

		Bob McMeekin Park Enhancements		31,091		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		31,091		- 0		-   0								Bob McMeekin Park Enhancements		31,091		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-   0

		Skating ice surface painting machine		10,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		10,000		- 0

		Grand Total		551,091		405,000		135,000		87,500		275,000		95,000		200,000		25,000		95,000		95,000		726,091		1,237,500		4,062,758

		Project Status		(All)

		Responsibility		(Multiple Items)

				Funding										Legend		Less than 100,000		100,001 to 499,999		Over $500,000

		Project Name		Total External Funding 		Total Internal Funding 		Debt and/or Unfunded 						Project Name		Total External Funding 		Total Internal Funding 		Debt and/or Unfunded 

		553 - Balsam Drive Underground  Replacement and Road Resurfacing		- 0		- 0		3,700,000						553 - Balsam Drive Underground  Replacement and Road Resurfacing		- 0		- 0		3,700,000

		553 - Cedar and Fir Crescent Upgrades		- 0		- 0		4,500,000						553 - Cedar and Fir Crescent Upgrades		- 0		- 0		4,500,000

		553 - Elm Crescent Upgrades		- 0		- 0		3,050,000						553 - Elm Crescent Upgrades		- 0		- 0		3,050,000

		553 - Pine Crescent Upgrades		2,050,000		450,000		-   0						553 - Pine Crescent Upgrades		2,050,000		450,000		-   0

		553 - Preliminary Drainage Plan		- 0		50,000		- 0						553 - Preliminary Drainage Plan		- 0		50,000		- 0

		553 Fire hydrant replacements		16,000		- 0		- 0						553 Fire hydrant replacements		16,000		- 0		- 0

		Airport Road Repair and Upgrade		3,630,000		- 0		0						Airport Road Repair and Upgrade		3,630,000		- 0		0

		Animal Shelter Yard Shelter		- 0		- 0		20,000						Animal Shelter Yard Shelter		- 0		- 0		20,000

		Aquatic Centre Splash Equipment Replacement		- 0		60,000		30,000						Aquatic Centre Splash Equipment Replacement		- 0		60,000		30,000

		Aquatic Centre Tiles Replacement		- 0		62,500		187,500						Aquatic Centre Tiles Replacement		- 0		62,500		187,500

		Aquatics Center Roof Replacement		180,000		- 0		420,000						Aquatics Center Roof Replacement		180,000		- 0		420,000

		Aspen Heights Subdivision Development		- 0		20,000		0						Aspen Heights Subdivision Development		- 0		20,000		0

		Asset Management System Implementation		50,000		123,736		-   0						Asset Management System Implementation		50,000		123,736		-   0

		Biomass District Heating System		565,941		- 0		2,811,100						Biomass District Heating System		565,941		- 0		2,811,100

		Bunker Gear Washing Machine		- 0		5,000		- 0						Bunker Gear Washing Machine		- 0		5,000		- 0

		Burn tower 		- 0		150,000		600,000						Burn tower 		- 0		150,000		600,000

		Capital Drive Watermain, Sidewalk and Roadworks		22,577		- 0		0						Capital Drive Watermain, Sidewalk and Roadworks		22,577		- 0		0

		Case Loader Replacement		- 0		200,000		- 0						Case Loader Replacement		- 0		200,000		- 0

		Cat Loader Replacement		- 0		400,000		- 0						Cat Loader Replacement		- 0		400,000		- 0

		Cemetery - New Site		- 0		300,000		- 0						Cemetery - New Site		- 0		300,000		- 0

		Cemetery Expansion  - Old Site		- 0		100,000		- 0						Cemetery Expansion  - Old Site		- 0		100,000		- 0

		Community Centre Backup Power & Cooling Centre		- 0		- 0		565,000						Community Centre Backup Power & Cooling Centre		- 0		- 0		565,000

		Community Climate Adaptation Study		- 0		50,000		- 0						Community Climate Adaptation Study		- 0		50,000		- 0

		Compactor Purchase		- 0		600,000		- 0						Compactor Purchase		- 0		600,000		- 0

		Computer Equipment Replacement Program		336,000		- 0		0						Computer Equipment Replacement Program		336,000		- 0		0

		Debt Service Community Center - CPI and Donation Portion		5,189,000		3,922,000		- 0						Debt Service Community Center - CPI and Donation Portion		5,189,000		3,922,000		- 0

		Don Wright Park Revitalization		- 0		50,000		- 0						Don Wright Park Revitalization		- 0		50,000		- 0

		Downtown Berm Capital Project		- 0		- 0		1,800,000						Downtown Berm Capital Project		- 0		- 0		1,800,000

		Eagle Crescent and North End of Riverview Drive Upgrades		2,150,000		1,795,000		- 0						Eagle Crescent and North End of Riverview Drive Upgrades		2,150,000		1,795,000		- 0

		Engine Replacement (Pumper) 		400,000		400,000		- 0						Engine Replacement (Pumper) 		400,000		400,000		- 0

		EV Charging Station		- 0		- 0		20,000						EV Charging Station		- 0		- 0		20,000

		Facility and Parks Maintenance Truck Replacement		- 0		280,000		- 0						Facility and Parks Maintenance Truck Replacement		- 0		280,000		- 0

		Fraser Place Subdivision Development		400,000		840,000		- 0						Fraser Place Subdivision Development		400,000		840,000		- 0

		Gagnier Road  Resurfacing		- 0		- 0		1,800,000						Gagnier Road  Resurfacing		- 0		- 0		1,800,000

		Gatez Drive Upgrades 		2,150,000		550,000		- 0						Gatez Drive Upgrades 		2,150,000		550,000		- 0

		Hay River Golf Course  - Golf Green Replacements & Clubhouse enhancements		- 0		- 0		962,000						Hay River Golf Course  - Golf Green Replacements & Clubhouse enhancements		- 0		- 0		962,000

		Hazardous Waste Removal 		- 0		- 0		- 0						Hazardous Waste Removal 		- 0		- 0		- 0

		Heavy Rescue Truck Replacement		570,000		- 0		- 0						Heavy Rescue Truck Replacement		570,000		- 0		- 0

		Hoffman Way - Golf Course		- 0		- 0		3,275,000						Hoffman Way - Golf Course		- 0		- 0		3,275,000

		Hoffman Way Chip sealing		- 0		- 0		250,000						Hoffman Way Chip sealing		- 0		- 0		250,000

		Hydrovac Replacement		- 0		350,000		- 0						Hydrovac Replacement		- 0		350,000		- 0

		Ice Resurfacer		25,000		110,000		25,000						Ice Resurfacer		25,000		110,000		25,000

		Industrial Area Drainage		125,000		- 0		- 0						Industrial Area Drainage		125,000		- 0		- 0

		Industrial Area Expansion- preliminary design		- 0		30,000		- 0						Industrial Area Expansion- preliminary design		- 0		30,000		- 0

		Industrial Drive Base Upgrade, Paving and Underground		- 0		- 0		0						Industrial Drive Base Upgrade, Paving and Underground		- 0		- 0		0

		Infrastructure Planning and Studies		60,000		510,000		30,000						Infrastructure Planning and Studies		60,000		510,000		30,000

		Inukshuk Park Upgrades Phase 1		80,000		20,000		100,000						Inukshuk Park Upgrades Phase 1		80,000		20,000		100,000

		Lagoon Road Fire Abatement & Cleanup		- 0		- 0		75,000						Lagoon Road Fire Abatement & Cleanup		- 0		- 0		75,000

		Lift Station # 3 Replacement		3,250,000		- 0		- 0						Lift Station # 3 Replacement		3,250,000		- 0		- 0

		Lift Station # 5 Replacement		- 0		- 0		2,350,000						Lift Station # 5 Replacement		- 0		- 0		2,350,000

		Lioness Park		- 0		- 0		30,000						Lioness Park		- 0		- 0		30,000

		Miron Storm Outlets Improvements		300,000		- 0		-   1,798						Miron Storm Outlets Improvements		300,000		- 0		-   1,798

		Miron/ John Mapes/ Riverbend Storm and Sewer Manhole Upgrades		93,500		- 0		- 0						Miron/ John Mapes/ Riverbend Storm and Sewer Manhole Upgrades		93,500		- 0		- 0

		Municipal Solid Waste Facility - Reclamation and Closure		300,000		3,656,770		- 0						Municipal Solid Waste Facility - Reclamation and Closure		300,000		3,656,770		- 0

		Municipal Solid Waste Facility (Phase I and II)		610,198		178,508		4,512,944						Municipal Solid Waste Facility (Phase I and II)		610,198		178,508		4,512,944

		New ERP System		20,000		- 0		- 0						New ERP System		20,000		- 0		- 0

		New Town Hall		1,062,500		550,000		7,251,700						New Town Hall		1,062,500		550,000		7,251,700

		New Water Treatment Plant		- 0		- 0		20,000,000						New Water Treatment Plant		- 0		- 0		20,000,000

		NFTI Remediation (cleanup and removal of old structures)		- 0		- 0		700,000						NFTI Remediation (cleanup and removal of old structures)		- 0		- 0		700,000

		Old Town , West Channel, & Industrial Road Repairs		- 0		200,000		- 0						Old Town , West Channel, & Industrial Road Repairs		- 0		200,000		- 0

		Online Payroll System		20,000		- 0		1						Online Payroll System		20,000		- 0		1

		Paradise Access Road Erosion Assessment		60,000		- 0		- 0						Paradise Access Road Erosion Assessment		60,000		- 0		- 0

		Paradise Road Repair and Replacement		49,140		- 0		0						Paradise Road Repair and Replacement		49,140		- 0		0

		Passenger Van Replacement		30,000		- 0		- 0						Passenger Van Replacement		30,000		- 0		- 0

		Pickup Truck Replacements		225,000		140,000		- 0						Pickup Truck Replacements		225,000		140,000		- 0

		Playground Replacement		- 0		325,000		- 0						Playground Replacement		- 0		325,000		- 0

		Protective Services Small capital		250,000		- 0		- 0						Protective Services Small capital		250,000		- 0		- 0

		Public Works Garage		4,000,000		1,000,000		- 0						Public Works Garage		4,000,000		1,000,000		- 0

		Public Works Small Capital		250,000		- 0		-   0						Public Works Small Capital		250,000		- 0		-   0

		Pumps and Generator Replacements at Lift Stations		- 0		250,000		- 0						Pumps and Generator Replacements at Lift Stations		- 0		250,000		- 0

		Replace Playground Fall Zones 		- 0		70,000		- 0						Replace Playground Fall Zones 		- 0		70,000		- 0

		Residential Commuter Trails Project (Tri Service and Fraser Place)		- 0		- 0		947,258						Residential Commuter Trails Project (Tri Service and Fraser Place)		- 0		- 0		947,258

		Riverview Drive South		350,000		1,000,000		- 0						Riverview Drive South		350,000		1,000,000		- 0

		Royal Road and Taylor Place Upgrades		1,510,000		100,000		- 0						Royal Road and Taylor Place Upgrades		1,510,000		100,000		- 0

		SCBA Compressor Replacement		60,000		- 0		- 0						SCBA Compressor Replacement		60,000		- 0		- 0

		SCBA Replacement		200,000		- 0		- 0						SCBA Replacement		200,000		- 0		- 0

		Sewer Lining - Pine to LS3		- 0		- 0		- 0						Sewer Lining - Pine to LS3		- 0		- 0		- 0

		Sewer Lining throughout Town		1,500,000		750,000		- 0						Sewer Lining throughout Town		1,500,000		750,000		- 0

		Shoreline Flood Mitigation 		647,288		- 0		- 0						Shoreline Flood Mitigation 		647,288		- 0		- 0

		Skatepark Upgrades		- 0		- 0		21,000						Skatepark Upgrades		- 0		- 0		21,000

		Skid Steer and Attachments		- 0		140,000		- 0						Skid Steer and Attachments		- 0		140,000		- 0

		Small Capital Program - Recreation		- 0		250,000		- 0						Small Capital Program - Recreation		- 0		250,000		- 0

		Small Capital Program - Tourism and Economic Development		- 0		70,000		- 0						Small Capital Program - Tourism and Economic Development		- 0		70,000		- 0

		Stewart Drive South Resurfacing		- 0		- 0		650,000						Stewart Drive South Resurfacing		- 0		- 0		650,000

		Sundog Subdivision Development		- 0		- 0		4,413,724						Sundog Subdivision Development		- 0		- 0		4,413,724

		Sundog Subdivision Development phase 2		- 0		- 0		20,000,000						Sundog Subdivision Development phase 2		- 0		- 0		20,000,000

		Tender Replacement		400,000		- 0		300,000						Tender Replacement		400,000		- 0		300,000

		Tire Recycling Program		137,333		- 0		0						Tire Recycling Program		137,333		- 0		0

		Tractor		80,000		- 0		- 0						Tractor		80,000		- 0		- 0

		Tri Service Trail Asphalt resurfacing		- 0		- 0		250,000						Tri Service Trail Asphalt resurfacing		- 0		- 0		250,000

		Vale Island Multi-Use Recreation Area		300,000		- 0		- 0						Vale Island Multi-Use Recreation Area		300,000		- 0		- 0

		Vale Island/West Channel Drainage		50,000		- 0		- 0						Vale Island/West Channel Drainage		50,000		- 0		- 0

		Water Treatment Plant Feasibility Study and Preliminary Design		83,851		- 0		-   0						Water Treatment Plant Feasibility Study and Preliminary Design		83,851		- 0		-   0

		Wharf Upgrades		- 0		- 0		10,000						Wharf Upgrades		- 0		- 0		10,000

		Woodland Crescents Upgrades - Cameron		1,295,000		- 0		- 0						Woodland Crescents Upgrades - Cameron		1,295,000		- 0		- 0

		Woodland Crescents Upgrades - Camsell		1,295,000		- 0		- 0						Woodland Crescents Upgrades - Camsell		1,295,000		- 0		- 0

		Woodland Crescents Upgrades - Malcom		668,000		627,000		- 0						Woodland Crescents Upgrades - Malcom		668,000		627,000		- 0

		Woodland Crescents Upgrades - McMeekin Robin and Sibeston		150,000		3,650,000		- 0						Woodland Crescents Upgrades - McMeekin Robin and Sibeston		150,000		3,650,000		- 0

		Woodland Crescents Upgrades - Ptarmigan		2,375,000		- 0		- 0						Woodland Crescents Upgrades - Ptarmigan		2,375,000		- 0		- 0

		Woodland Drive North Upgrades		2,650,000		1,350,000		- 0						Woodland Drive North Upgrades		2,650,000		1,350,000		- 0

		Woodland Drive South  Upgrades		- 0		- 0		2,300,000						Woodland Drive South  Upgrades		- 0		- 0		2,300,000

		Woodlands Preliminary Drainage Plan		50,000		- 0		- 0						Woodlands Preliminary Drainage Plan		50,000		- 0		- 0

		Inukshuk Park Upgrades Phase 2		- 0		- 0		225,000						Inukshuk Park Upgrades Phase 2		- 0		- 0		225,000

		Inukshuk Park Upgrades Phase 3		- 0		- 0		50,000						Inukshuk Park Upgrades Phase 3		- 0		- 0		50,000

		Woodland Downtown Resurfacing		- 0		- 0		2,245,000						Woodland Downtown Resurfacing		- 0		- 0		2,245,000

		Lift station 1 Repair & Mitigation		3,000,000		- 0		1,322,080						Lift station 1 Repair & Mitigation		3,000,000		- 0		1,322,080

		Sander Truck		75,000		225,000		- 0						Sander Truck		75,000		225,000		- 0

		Bob McMeekin Park Enhancements		31,091		- 0		-   0

		Skating ice surface painting machine		- 0		10,000		- 0

		Visitor Information Way finder Signage Development		- 0		7,809		- 0

		Grand Total		45,427,419		25,978,323		91,797,509





Recreation

		2025 Capital Budget



		Responsibility		Recreation

		Project Status		(blank)

				2024 SUMMARY								LIFETIME BUDGET TOTALS								PLANNED EXPENDITURES												FUNDING

				2024 Actual Exp		Q4-2024 Planned Exp		Unfunded - 2024		2024 Carry forward  to 2025		Total Project Budget 2024		2024  Changes		Project Budget 2025		2024 Total Expenditures YTD		2025 Total		2026 Total		2027 Total		2028 Total		2029 Total		2030-2034  Total		Total External  Funding		Total Internal  Funding		Debt and/or  Unfunded

		Recreation		205,599		405,051		- 0		- 0		4,950,000		1,741,111		6,691,111		1,189,762		401,091		405,000		135,000		87,500		275,000		510,000		646,091		1,167,500		3,687,758

		Aquatic Centre Splash Equipment Replacement		- 0		- 0				- 0		90,000				90,000		- 0		- 0		30,000		30,000		- 0		- 0		- 0		- 0		60,000		30,000

		Aquatic Centre Tiles Replacement		- 0		- 0				- 0		250,000				250,000		- 0		- 0		- 0		- 0		62,500		- 0		- 0		- 0		62,500		187,500

		Aquatics Center Roof Replacement		- 0		- 0				- 0		600,000				600,000		- 0		- 0		- 0		- 0		- 0		180,000		- 0		180,000		- 0		420,000

		Community Centre Backup Power & Cooling Centre		- 0		- 0				- 0		- 0		565,000		565,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		565,000

		Facility and Parks Maintenance Truck Replacement		- 0		- 0				- 0		180,000		156,265		336,265		56,265		- 0		- 0		- 0		- 0		70,000		210,000		- 0		280,000		- 0

		Hay River Golf Course  - Golf Green Replacements & Clubhouse enhancements		- 0		- 0				- 0		830,000		132,000		962,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		962,000

		Hoffman Way Chip sealing		- 0		- 0				- 0		- 0		250,000		250,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		250,000

		Ice Resurfacer		- 0		- 0				- 0		160,000				160,000		- 0		- 0		135,000		- 0		- 0		- 0		- 0		25,000		110,000		25,000

		Lioness Park		- 0		- 0				- 0		- 0		30,000		30,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		30,000

		Passenger Van Replacement		- 0		- 0				- 0		30,000				30,000		- 0		- 0		30,000		- 0		- 0		- 0		- 0		30,000		- 0		- 0

		Playground Replacement		- 0		- 0				- 0		325,000				325,000		- 0		- 0		150,000		- 0		- 0		- 0		175,000		- 0		325,000		- 0

		Replace Playground Fall Zones 		- 0		35,000				- 0		115,000				115,000		45,000		35,000		35,000		- 0		- 0		- 0		- 0		- 0		70,000		- 0

		Residential Commuter Trails Project (Tri Service and Fraser Place)		52,742		- 0				- 0		1,000,000				1,000,000		52,742		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		947,258

		Skatepark Upgrades		- 0		79,000				- 0		100,000				100,000		79,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		21,000

		Small Capital Program - Recreation		15,999		9,001				- 0		250,000		25,000		275,000		25,000		25,000		25,000		25,000		25,000		25,000		125,000		- 0		250,000		- 0

		Tractor		- 0		- 0				- 0		- 0		80,000		80,000		- 0		- 0		- 0		80,000		- 0		- 0		- 0		80,000		- 0		- 0

		Tri Service Trail Asphalt resurfacing		- 0		- 0				- 0		- 0		250,000		250,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		250,000

		Vale Island Multi-Use Recreation Area		67,950		282,050				- 0		420,000		230,000		650,000		350,000		300,000		- 0		- 0		- 0		- 0		- 0		300,000		- 0		- 0

		Bob McMeekin Park Enhancements		68,909								590,000		22,846		612,846		581,755		31,091		- 0		- 0		- 0		- 0		- 0		31,091		- 0		-   0

		Skating ice surface painting machine		- 0		- 0		- 0		- 0		10,000		- 0		10,000		- 0		10,000		- 0		- 0		- 0		- 0		- 0		- 0		10,000		- 0

		Grand Total		205,599		405,051		- 0		- 0		4,950,000		1,741,111		6,691,111		1,189,762		401,091		405,000		135,000		87,500		275,000		510,000		646,091		1,167,500		3,687,758







2025- 10 Year Capital Budget

						2025		Capital Plan

								Opening Balance																																										1,390,453		6,382,361		- 0														7,772,813		385,791		1,646,304		2,940,207		320,615								5,292,916		13,065,730										792,949		5,385,952																6,178,901		345,791		1,314,250		3,690,207		620,615								5,970,863		12,149,764										1,389,949		4,175,952		- 0														5,565,901		95,791		997,250		4,440,207		970,615								6,503,863		12,069,764										512,449		1,550,952		- 0														2,063,401		140,791		515,250		4,440,207		820,615								5,916,863		7,980,264										1,096,449		95,952		- 0														1,192,401		153,291		38,250		4,440,207		870,615								5,502,363		6,694,764										1,067,449		640,952		- 0														1,708,401		158,291		1,071,250		4,305,207		1,170,615								6,705,363		8,413,764										1,274,449		53,952		- 0														1,328,401		163,291		382,250		783,437		820,615								2,149,593		3,477,994										2,570,449		427,952		- 0														2,998,401		63,291		-   14,750		783,437		870,615								1,702,593		4,700,994										285,449		487,952		- 0														773,401		138,291		68,250		783,437		220,615								1,210,593		1,983,994										1,560,449		297,952		- 0														1,858,401		143,291		1,001,250		1,533,437		520,615								3,198,593		5,056,994

								Adjustments

								New Funding																																										1,833,000		1,560,000																		100,000		1,000,000		750,000		350,000								2,200,000		2,200,000										1,833,000		1,560,000		- 0														3,393,000		100,000		1,000,000		750,000		350,000								2,200,000		5,593,000										1,833,000		1,560,000		- 0														3,393,000		100,000		1,750,000		- 0		350,000								2,200,000		5,593,000										1,833,000		1,560,000		- 0														3,393,000		100,000		1,750,000		- 0		350,000								2,200,000		5,593,000										1,833,000		1,560,000		- 0														3,393,000		100,000		1,750,000		- 0		350,000								2,200,000		5,593,000										1,833,000		1,560,000		- 0														3,393,000		100,000		1,750,000		- 0		350,000								2,200,000		5,593,000										1,833,000		1,560,000		- 0														3,393,000		100,000		1,750,000		- 0		350,000								2,200,000		5,593,000										1,833,000		1,560,000		- 0														3,393,000		100,000		1,750,000		- 0		350,000								2,200,000		5,593,000										1,833,000		1,560,000		- 0														3,393,000		100,000		1,000,000		750,000		350,000								2,200,000		5,593,000										1,833,000		1,560,000		- 0														3,393,000		100,000		1,000,000		750,000		350,000								2,200,000		5,593,000

								Total Funding Available																																										3,223,453		7,942,361		- 0														7,772,813		485,791		2,646,304		3,690,207		670,615								7,492,916		15,265,730										2,625,949		6,945,952		- 0														9,571,901		445,791		2,314,250		4,440,207		970,615								8,170,863		17,742,764										3,222,949		5,735,952		- 0														8,958,901		195,791		2,747,250		4,440,207		1,320,615								8,703,863		17,662,764										2,345,449		3,110,952		- 0														5,456,401		240,791		2,265,250		4,440,207		1,170,615		- 0						8,116,863		13,573,264										2,929,449		1,655,952		- 0														4,585,401		253,291		1,788,250		4,440,207		1,220,615								7,702,363		12,287,764										2,900,449		2,200,952		- 0														5,101,401		258,291		2,821,250		4,305,207		1,520,615								8,905,363		14,006,764										3,107,449		1,613,952		- 0														4,721,401		263,291		2,132,250		783,437		1,170,615								4,349,593		9,070,994										4,403,449		1,987,952		- 0														6,391,401		163,291		1,735,250		783,437		1,220,615								3,902,593		10,293,994										2,118,449		2,047,952		- 0														4,166,401		238,291		1,068,250		1,533,437		570,615								3,410,593		7,576,994										3,393,449		1,857,952		- 0														5,251,401		243,291		2,001,250		2,283,437		870,615								5,398,593		10,649,994
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		Lookup		Responsibility		Department		Project Name		CC1 Code		CC2 Code		Project Status		Disaster Recovery / Mitigation		Total Project Budget 2024		2024 Changes		Total Project Budget 2025		2025 Original Budget
(From 2024)		2024 Carry forward to 2025		Unfunded in 2024		Changes		Revised Budget for 2025		2023 Total Expenditures to Date		2024 Actual Expenditures		Q4-2024  Planned Expenditure		2024 Total Expenditures to Date		Specific GNWT		Flood Relief and Mitigation		Donations		CANNOR		CPI		Community Building Fund		Federal ICIP		Arctic Energy		FCM (net zero)		Disaster Mit and Adapt Fund - Fed		Insurance		Other Federal/GNWT		Land Sales		Total External Funding		Recreation Infrastructure Reserve		Municipal Infrastructure Reserve		Landfill Reserve		Utility Infrastructure Reserve		Local Improvements		O&M Funding for Debt Servicing		Debt		Total Internal Funding		Total		Specific GNWT		Flood Relief and Mitigation		Donations		CANNOR		CPI		Community Building Fund		Federal ICIP		Arctic Energy		FCM (net zero)		Disaster Mit and Adapt Fund - Fed		Insurance		Other Federal/GNWT		Land Pre Sales		Total External Funding		Recreation Infrastructure Reserve		Municipal Infrastructure Reserve		Landfill Reserve		Utility Infrastructure Reserve		Local Improvements		O&M Funding for Debt Servicing		Debt		Total Internal Funding		Total		Specific GNWT		Flood Relief and Mitigation		Donations		CANNOR		CPI		Community Building Fund		Federal ICIP		Arctic Energy		FCM (net zero)		Disaster Mit and Adapt Fund - Fed		Insurance		Other Federal/GNWT		Land Pre Sales		Total External Funding		Recreation Infrastructure Reserve		Municipal Infrastructure Reserve		Landfill Reserve		Utility Infrastructure Reserve		Local Improvements		O&M Funding for Debt Servicing		Debt		Total Internal Funding		Total		Specific GNWT		Flood Relief and Mitigation		Donations		CANNOR		CPI		Community Building Fund		Federal ICIP		Arctic Energy		FCM (net zero)		Disaster Mit and Adapt Fund - Fed		Insurance		Other Federal/GNWT		Land Pre Sales		Total External Funding		Recreation Infrastructure Reserve		Municipal Infrastructure Reserve		Landfill Reserve		Utility Infrastructure Reserve		Local Improvements		O&M Funding for Debt Servicing		Debt		Total Internal Funding		Total		Specific GNWT		Flood Relief and Mitigation		Donations		CANNOR		CPI		Community Building Fund		Federal ICIP		Arctic Energy		FCM (net zero)		Disaster Mit and Adapt Fund - Fed		Insurance		Other Federal/GNWT		Land Pre Sales		Total External Funding		Recreation Infrastructure Reserve		Municipal Infrastructure Reserve		Landfill Reserve		Utility Infrastructure Reserve		Local Improvements		O&M Funding for Debt Servicing		Debt		Total Internal Funding		Total		Specific GNWT		Flood Relief and Mitigation		Donations		CANNOR		CPI		Community Building Fund		Federal ICIP		Arctic Energy		FCM (net zero)		Disaster Mit and Adapt Fund - Fed		Insurance		Other Federal/GNWT		Land Pre Sales		Total External Funding		Recreation Infrastructure Reserve		Municipal Infrastructure Reserve		Landfill Reserve		Utility Infrastructure Reserve		Local Improvements		O&M Funding for Debt Servicing		Debt		Total Internal Funding		Total		Specific GNWT		Flood Relief and Mitigation		Donations		CANNOR		CPI		Community Building Fund		Federal ICIP		Arctic Energy		FCM (net zero)		Disaster Mit and Adapt Fund - Fed		Insurance		Other Federal/GNWT		Land Pre Sales		Total External Funding		Recreation Infrastructure Reserve		Municipal Infrastructure Reserve		Landfill Reserve		Utility Infrastructure Reserve		Local Improvements		O&M Funding for Debt Servicing		Debt		Total Internal Funding		Total		Specific GNWT		Flood Relief and Mitigation		Donations		CANNOR		CPI		Community Building Fund		Federal ICIP		Arctic Energy		FCM (net zero)		Disaster Mit and Adapt Fund - Fed		Insurance		Other Federal/GNWT		Land Pre Sales		Total External Funding		Recreation Infrastructure Reserve		Municipal Infrastructure Reserve		Landfill Reserve		Utility Infrastructure Reserve		Local Improvements		O&M Funding for Debt Servicing		Debt		Total Internal Funding		Total		Specific GNWT		Flood Relief and Mitigation		Donations		CANNOR		CPI		Community Building Fund		Federal ICIP		Arctic Energy		FCM (net zero)		Disaster Mit and Adapt Fund - Fed		Insurance		Other Federal/GNWT		Land Pre Sales		Total External Funding		Recreation Infrastructure Reserve		Municipal Infrastructure Reserve		Landfill Reserve		Utility Infrastructure Reserve		Local Improvements		O&M Funding for Debt Servicing		Debt		Total Internal Funding		Total		Specific GNWT		Flood Relief and Mitigation		Donations		CANNOR		CPI		Community Building Fund		Federal ICIP		Arctic Energy		FCM (net zero)		Disaster Mit and Adapt Fund - Fed		Insurance		Other Federal/GNWT		Land Pre Sales		Total External Funding		Recreation Infrastructure Reserve		Municipal Infrastructure Reserve		Landfill Reserve		Utility Infrastructure Reserve		Local Improvements		O&M Funding for Debt Servicing		Debt		Total Internal Funding		Total		2025-2034 Total		Total External Funding		Total Internal Funding		Debt and/or Unfunded		Comments

		Lookup		Responsibility		Department		Project Name		CC1 Code		CC2 Code		Project Status		Disaster Recovery / Mitigation		Lifetime Budget SummaryTotal Project Budget 2024		2024 Changes		Total Project Budget 2025		2025 Budget Summary2025 Original Budget
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		Transportation and Public Works - Roads553 - Balsam Drive Underground  Replacement and Road Resurfacing		Public Works		Transportation and Public Works - Roads		553 - Balsam Drive Underground  Replacement and Road Resurfacing										3,700,000				3,700,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0								- 0								- 0		- 0																								- 0				- 0				- 0												- 0		- 0										- 0														- 0				- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		3,700,000		$3.7M could be funded by federal sources in 2030

		Transportation and Public Works - Roads553 - Cedar and Fir Crescent Upgrades		Public Works		Transportation and Public Works - Roads		553 - Cedar and Fir Crescent Upgrades										4,500,000				4,500,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0												- 0																- 0																- 0		- 0										- 0														- 0				- 0				- 0												- 0		- 0												- 0												- 0				- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		4,500,000		$4.5M could be funded by federal sources in 2030

		Transportation and Public Works - Roads553 - Elm Crescent Upgrades		Public Works		Transportation and Public Works - Roads		553 - Elm Crescent Upgrades										3,050,000				3,050,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0								- 0								- 0		- 0																								- 0				- 0				- 0												- 0		- 0												- 0												- 0				- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0				- 0												- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		3,050,000		$3M could be funded by federal sources in 2030

		Transportation and Public Works - Roads553 - Pine Crescent Upgrades		Public Works		Transportation and Public Works - Roads		553 - Pine Crescent Upgrades				223C01						2,500,000		37,370		2,537,370		- 0		- 0						- 0		37,370		- 0		- 0		37,370																												- 0																- 0		- 0																												- 0																- 0		- 0										300,000		1,100,000																1,400,000								450,000								450,000		1,850,000												650,000																650,000				- 0												- 0		650,000												- 0																- 0																- 0		- 0										- 0																		- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		2,500,000		2,050,000		450,000		-   0

		Transportation and Public Works - Roads553 - Preliminary Drainage Plan		Public Works		Transportation and Public Works - Roads		553 - Preliminary Drainage Plan				223C02						50,000				50,000		- 0		25,000				25,000		50,000		- 0		- 0		- 0		- 0																												- 0				50,000												50,000		50,000																												- 0																- 0		- 0																								- 0				- 0				- 0												- 0		- 0																								- 0				- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		50,000		- 0		50,000		- 0

		Transportation and Public Works - Other553 Fire hydrant replacements		Public Works		Transportation and Public Works - Other		553 Fire hydrant replacements										- 0		16,000		16,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0										1,600										14,400								16,000																- 0		16,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		16,000		16,000		- 0		- 0		Could be funded by MACA's Disaster assistance fund in 2025.

		Transportation and Public Works - RoadsAirport Road Repair and Upgrade		Public Works		Transportation and Public Works - Roads		Airport Road Repair and Upgrade				223C48				Flood		2,600,000		1,179,137		3,779,137		- 0		- 0				200,000		200,000		117,897		31,240		- 0		149,137																				200,000								200,000																- 0		200,000																				1,715,000								1,715,000																- 0		1,715,000																				1,100,000								1,100,000																- 0		1,100,000																				615,000								615,000																- 0		615,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		3,630,000		3,630,000		- 0		0

		Protective ServicesAnimal Shelter Yard Shelter		Protective Services		Protective Services		Animal Shelter Yard Shelter										- 0		20,000		20,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		20,000		$20K could be funded through fundraising in 2025.

		RecreationAquatic Centre Splash Equipment Replacement		Recreation		Recreation		Aquatic Centre Splash Equipment Replacement										90,000				90,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0		30,000														30,000		30,000																												- 0		30,000														30,000		30,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0		- 0														- 0		- 0																												- 0		- 0														- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		60,000		- 0		60,000		30,000		$30K in funding to be identified by the Director of Recreation

		RecreationAquatic Centre Tiles Replacement		Recreation		Recreation		Aquatic Centre Tiles Replacement										250,000				250,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0				- 0												- 0		- 0																												- 0																- 0		- 0																												- 0		62,500														62,500		62,500																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0		- 0														- 0		- 0																												- 0		- 0														- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		62,500		- 0		62,500		187,500		$187.5K in funding to be identified by the Director of Recreation

		RecreationAquatics Center Roof Replacement		Recreation		Recreation		Aquatics Center Roof Replacement										600,000				600,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0										180,000																		180,000																- 0		180,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		180,000		180,000		- 0		420,000		$420K to be funded by the Green and Inclusive Community Building Fund in 2027.

		Land DevelopmentAspen Heights Subdivision Development		Public Works		Land Development		Aspen Heights Subdivision Development		P2201		223C04				Flood		100,000				100,000		- 0		20,000						20,000		- 0		51,198		28,802		80,000																												- 0				20,000												20,000		20,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		20,000		- 0		20,000		0

		AdministrationAsset Management System Implementation		Administration		Administration		Asset Management System Implementation		AD2401		223C05						320,000		100,000		420,000		- 0		- 0				151,500		151,500		80,781		165,483		- 0		246,264																								50,000

Abena Nyarko: Abena Nyarko:
MACA funding for the asset management implementation				50,000				123,736												123,736		173,736																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		173,736		50,000		123,736		-   0

		Transportation and Public Works - OtherBiomass District Heating System		Public Works		Transportation and Public Works - Other		Biomass District Heating System		P2205		223C07						3,300,000		100,000		3,400,000		- 0		565,941						565,941		18,900		4,059		- 0		22,959										565,941																		565,941																- 0		565,941																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		565,941		565,941		- 0		2,811,100		$2.5M could be funded by the federal low carbon economy challenge in 2025. $300K in funding is unidentified.

		RecreationBob McMeekin Park Enhancements		Recreation		Recreation		Bob McMeekin Park Enhancements				223C08				Flood		590,000		22,846		612,846												512,846		68,909				581,755										7,773				23,319														31,091																- 0		31,091																																														- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		31,091		31,091		- 0		-   0

		Protective ServicesBunker Gear Washing Machine		Protective Services		Protective Services		Bunker Gear Washing Machine						new				- 0		5,000		5,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0				5,000												5,000		5,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		5,000		- 0		5,000		- 0		Most fire departments across the north have a bunker gear washing machine that removes carcinogens and this purchase would also be  the first step in starting the cancer prevention program.

		Protective ServicesBurn tower 		Protective Services		Protective Services		Burn tower 										750,000				750,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0										- 0																		- 0																- 0		- 0																												- 0				150,000												150,000		150,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		150,000		- 0		150,000		600,000		The scope of the project will be based on the funding secured.
Patrick has identified $2M in potential funding from CanNor in 2026.
Travis is in conversation with the Marine Training Facility to access some funding for the facility.

		Transportation and Public Works - RoadsCapital Drive Watermain, Sidewalk and Roadworks		Public Works		Transportation and Public Works - Roads		Capital Drive Watermain, Sidewalk and Roadworks		P2005		223C10						4,179,000		-   581,948

Abena Nyarko: Abena Nyarko:
Holdback will be reduced by about $300K due to penalties.																																												

Abena Nyarko: Abena Nyarko:
MACA funding for the asset management implementation		3,597,052		- 0		22,577						22,577		3,554,225		250		20,000		3,574,475										5,644		16,933																22,577																- 0		22,577																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		22,577		22,577		- 0		0

		Transportation and Public Works - OtherCase Loader Replacement		Public Works		Transportation and Public Works - Other		Case Loader Replacement										200,000				200,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0				200,000												200,000		200,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		200,000		- 0		200,000		- 0

		Transportation and Public Works - OtherCat Loader Replacement		Public Works		Transportation and Public Works - Other		Cat Loader Replacement						new				340,000		60,000		400,000		340,000		- 0				60,000		400,000		- 0		- 0		- 0		- 0																												- 0				400,000												400,000		400,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		400,000		- 0		400,000		- 0

		Transportation and Public Works - OtherCemetery - New Site		Public Works		Transportation and Public Works - Other		Cemetery - New Site												300,000		300,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0										- 0																		- 0				300,000												300,000		300,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		300,000		- 0		300,000		- 0

		Transportation and Public Works - OtherCemetery Expansion  - Old Site		Public Works		Transportation and Public Works - Other		Cemetery Expansion  - Old Site										200,000		-   50,000		150,000		- 0		- 0				100,000		100,000		- 0		- 0		50,000		50,000																												- 0				100,000												100,000		100,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		100,000		- 0		100,000		- 0

		RecreationCommunity Centre Backup Power & Cooling Centre		Recreation		Recreation		Community Centre Backup Power & Cooling Centre										- 0		565,000		565,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		565,000		$428K Could be funded by the Climate Change and Health Capacity Building Program in 2025.  $137K could be funded trough grants or in-kind contribution.

		Transportation and Public Works - OtherCommunity Climate Adaptation Study		Public Works		Transportation and Public Works - Other		Community Climate Adaptation Study						new				150,000		-   100,000		50,000		- 0		- 0				50,000		50,000		- 0		- 0		- 0		- 0																												- 0				50,000												50,000		50,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		50,000		- 0		50,000		- 0

		Transportation and Public Works - OtherCompactor Purchase		Public Works		Transportation and Public Works - Other		Compactor Purchase		P2204								900,000		-   198,938		701,063		- 0		- 0						- 0		101,063		- 0		- 0		101,063																												- 0																- 0		- 0																												- 0				600,000												600,000		600,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0				- 0												- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		600,000		- 0		600,000		- 0

		AdministrationComputer Equipment Replacement Program		Administration		Administration		Computer Equipment Replacement Program		A2201								311,000		77,335		388,335		27,000		- 0						27,000		24,059		28,276		- 0		52,335										44,000																		44,000																- 0		44,000										36,000																		36,000																- 0		36,000										41,000																		41,000																- 0		41,000										21,000																		21,000																- 0		21,000										27,000																		27,000																- 0		27,000										56,000																		56,000																- 0		56,000										22,000																		22,000																- 0		22,000										27,000																		27,000																- 0		27,000										17,000																		17,000																- 0		17,000										45,000																		45,000																- 0		45,000		336,000		336,000		- 0		0

		AdministrationDebt Service Community Center - CPI and Donation Portion		Administration		Administration		Debt Service Community Center - CPI and Donation Portion		A2002								9,705,000		975,000		10,680,000		836,000		- 0						836,000		754,000		- 0		815,000		1,569,000										536,000																		536,000												300,000				300,000		836,000										550,000																		550,000												300,000				300,000		850,000										575,000																		575,000												300,000				300,000		875,000										540,000																		540,000												350,000				350,000		890,000										555,000																		555,000												350,000				350,000		905,000										520,000																		520,000												400,000				400,000		920,000										465,000																		465,000												470,000				470,000		935,000										466,000																		466,000												484,000				484,000		950,000										491,000																		491,000												484,000				484,000		975,000										491,000																		491,000												484,000				484,000		975,000		9,111,000		5,189,000		3,922,000		- 0

		RecreationDon Wright Park Revitalization		Recreation		Recreation		Don Wright Park Revitalization		R2214				new		Flood		575,000		-   525,000		50,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0		50,000														50,000		50,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		50,000		- 0		50,000		- 0		Director of Recreation will look into funding opportunities from the Rotary Club

		Transportation and Public Works - OtherDowntown Berm Capital Project		Public Works		Transportation and Public Works - Other		Downtown Berm Capital Project								Flood		1,800,000				1,800,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		1,800,000		$1.8M could be funded by the Natural Infrastructure Fund in 2027.

		Transportation and Public Works - RoadsEagle Crescent and North End of Riverview Drive Upgrades		Public Works		Transportation and Public Works - Roads		Eagle Crescent and North End of Riverview Drive Upgrades										3,945,000				3,945,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0												150,000																150,000																- 0		150,000												1,500,000																1,500,000				1,125,000												1,125,000		2,625,000												500,000																500,000				370,000				300,000								670,000		1,170,000																												- 0																- 0		- 0										- 0		- 0												- 0				- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		3,945,000		2,150,000		1,795,000		- 0

		Protective ServicesEngine Replacement (Pumper) 		Protective Services		Protective Services		Engine Replacement (Pumper) 										800,000				800,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0										100,000																		100,000																- 0		100,000																												- 0																- 0		- 0																												- 0																- 0		- 0										300,000																		300,000				400,000												400,000		700,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		800,000		400,000		400,000		- 0		Needs to be ordered by 2027 to meet the minimum replacement requirement for the equipment. The current build is from 2004 and will reach the  25 useful life in 2029.

		Tourism   EV Charging Station		Tourism   		Tourism   		EV Charging Station										20,000				20,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		20,000		Project is contingent on obtaining $20K in funding from the Artic Energy Alliance in 2025

		RecreationFacility and Parks Maintenance Truck Replacement		Recreation		Recreation		Facility and Parks Maintenance Truck Replacement		R2216								180,000		156,265		336,265		- 0		- 0						- 0		56,265		- 0		- 0		56,265																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0		70,000														70,000		70,000																												- 0		70,000														70,000		70,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0		70,000														70,000		70,000																												- 0		70,000														70,000		70,000		280,000		- 0		280,000		- 0

		Land DevelopmentFraser Place Subdivision Development		Public Works		Land Development		Fraser Place Subdivision Development		P2001		223C15						5,110,200		1,188,644		6,298,844		- 0		894,042				-   854,042		40,000		4,284,918		673,926		100,000		5,058,844																												- 0				40,000												40,000		40,000												400,000																400,000																- 0		400,000																												- 0				800,000												800,000		800,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		1,240,000		400,000		840,000		- 0		Project cost includes $40K for greenspace

		Transportation and Public Works - RoadsGagnier Road  Resurfacing		Public Works		Transportation and Public Works - Roads		Gagnier Road  Resurfacing										1,800,000				1,800,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		1,800,000		$1.8M could be funded in 2031 by federal sources

		Transportation and Public Works - RoadsGatez Drive Upgrades 		Public Works		Transportation and Public Works - Roads		Gatez Drive Upgrades 										2,700,000				2,700,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0										- 0		- 0																- 0																- 0		- 0																												- 0																- 0		- 0												150,000																150,000																- 0		150,000										1,000,000		1,000,000																2,000,000				- 0												- 0		2,000,000																												- 0				550,000												550,000		550,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		2,700,000		2,150,000		550,000		- 0

		RecreationHay River Golf Course  - Golf Green Replacements & Clubhouse enhancements		Recreation		Recreation		Hay River Golf Course  - Golf Green Replacements & Clubhouse enhancements		R2108								830,000		132,000		962,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		962,000		 $196k will be funded by the Golf Club, $200k by GNWT-ITI, and the remaining $566k will be funded by CanNor in 2025.

		Transportation and Public Works - OtherHazardous Waste Removal 		Public Works		Transportation and Public Works - Other		Hazardous Waste Removal 		P2103		223C16						250,000		-   201,700		48,300		- 0		- 0						- 0		48,300		- 0		- 0		48,300																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		- 0

		Protective ServicesHeavy Rescue Truck Replacement		Protective Services		Protective Services		Heavy Rescue Truck Replacement				223C17						650,000				650,000		- 0		570,000						570,000		- 0		- 0		80,000		80,000										570,000																		570,000																- 0		570,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		570,000		570,000		- 0		- 0

		Transportation and Public Works - RoadsHoffman Way - Golf Course		Public Works		Transportation and Public Works - Roads		Hoffman Way - Golf Course								Flood		3,275,000				3,275,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																								- 0				- 0				- 0												- 0		- 0										- 0														- 0				- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		3,275,000		$3.3M could be funded in 2030 by federal sources

		RecreationHoffman Way Chip sealing		Recreation		Recreation		Hoffman Way Chip sealing										- 0		250,000		250,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		250,000		New project for 2026 that could be funded by the GNWT Summer Cap program

		Transportation and Public Works - OtherHydrovac Replacement		Public Works		Transportation and Public Works - Other		Hydrovac Replacement										350,000				350,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0										- 0																		- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0				350,000												350,000		350,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		350,000		- 0		350,000		- 0

		RecreationIce Resurfacer		Recreation		Recreation		Ice Resurfacer										160,000				160,000		- 0		- 0				160,000		160,000		- 0		- 0		- 0		- 0										- 0																		- 0																- 0		- 0						25,000

Sam Mugford: Sam Mugford:
Raised by Polar Pond Hockey
																						25,000		110,000														110,000		135,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		135,000		25,000		110,000		25,000		$25K can be funded through sponsorships. 

		Transportation and Public Works - OtherIndustrial Area Drainage		Public Works		Transportation and Public Works - Other		Industrial Area Drainage				223C18				Flood		175,000				175,000		- 0		125,000						125,000		- 0		- 0		50,000		50,000										31,250		93,750																125,000																- 0		125,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		125,000		125,000		- 0		- 0

		Transportation and Public Works - OtherIndustrial Area Expansion- preliminary design		Public Works		Transportation and Public Works - Other		Industrial Area Expansion- preliminary design										20,000		10,000		30,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0				30,000												30,000		30,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		30,000		- 0		30,000		- 0

		Transportation and Public Works - RoadsIndustrial Drive Base Upgrade, Paving and Underground		Public Works		Transportation and Public Works - Roads		Industrial Drive Base Upgrade, Paving and Underground		P2115		223C19						3,709,032		-   119,171		3,589,861		- 0		- 0						- 0		1,574,065		1,547,545		468,250		3,589,860																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		0

		Transportation and Public Works - OtherInfrastructure Planning and Studies		Public Works		Transportation and Public Works - Other		Infrastructure Planning and Studies		P2107		223C20						647,968		64,462		712,430		60,000		- 0						60,000		52,430		48,250		11,750		112,430																												- 0				30,000												30,000		30,000																												- 0				60,000												60,000		60,000																												- 0				60,000												60,000		60,000										60,000																		60,000																- 0		60,000																												- 0				60,000												60,000		60,000																												- 0				60,000												60,000		60,000																												- 0				60,000												60,000		60,000																												- 0				60,000												60,000		60,000																												- 0				60,000												60,000		60,000																												- 0				60,000												60,000		60,000		570,000		60,000		510,000		30,000

		Transportation and Public Works - RoadsLagoon Road Fire Abatement & Cleanup		Public Works		Transportation and Public Works - Roads		Lagoon Road Fire Abatement & Cleanup								Fire		75,000				75,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		75,000		$75Kcould be funded by MACA's Disaster Assistance Fund.

		Transportation and Public Works - OtherLift Station # 3 Replacement		Public Works		Transportation and Public Works - Other		Lift Station # 3 Replacement										3,250,000				3,250,000		1,500,000		80,000						1,580,000		- 0		- 0		- 0		- 0												1,580,000																1,580,000																- 0		1,580,000												1,670,000																1,670,000				- 0												- 0		1,670,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		3,250,000		3,250,000		- 0		- 0

		Transportation and Public Works - OtherLift Station # 5 Replacement		Public Works		Transportation and Public Works - Other		Lift Station # 5 Replacement										2,350,000				2,350,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0				- 0												- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		2,350,000		$2.4M could be funded in 2028

		Transportation and Public Works - OtherLift station 1 Repair & Mitigation		Public Works		Transportation and Public Works - Other		Lift station 1 Repair & Mitigation		PW2405		223C22				Flood		4,875,200				4,875,200		4,875,200						651,700		5,526,900		184,237		368,883		- 0		553,120																				3,000,000								3,000,000																- 0		3,000,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		3,000,000		3,000,000		- 0		1,322,080		Combined with previous mitigation line - 3 million from MACA - Disaster Assistance Policy

		RecreationLioness Park		Recreation		Recreation		Lioness Park										- 0		30,000		30,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		30,000		This project is part of the Recreation Department's work towards changing the use of greenspaces to reduce O&M costs. The work involves the removal of playground equipment and fencing and could be completed in  2028 if funding is identified by the Director of Recreation.

		Transportation and Public Works - OtherMiron Storm Outlets Improvements		Public Works		Transportation and Public Works - Other		Miron Storm Outlets Improvements		P2109		223C23				Flood		200,000		100,000		300,000		- 0		- 0						- 0		1,798		- 0

Sam Mugford: Sam Mugford:
Reclass Expenditures		- 0		1,798										30,000										270,000								300,000																- 0		300,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		300,000		300,000		- 0		-   1,798

		Transportation and Public Works - OtherMiron/ John Mapes/ Riverbend Storm and Sewer Manhole Upgrades		Public Works		Transportation and Public Works - Other		Miron/ John Mapes/ Riverbend Storm and Sewer Manhole Upgrades				223C24						100,000				100,000		- 0		93,500						93,500		6,500		- 0		- 0		6,500												93,500																93,500																- 0		93,500																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		93,500		93,500		- 0		- 0

		Transportation and Public Works - OtherMunicipal Solid Waste Facility - Reclamation and Closure		Public Works		Transportation and Public Works - Other		Municipal Solid Waste Facility - Reclamation and Closure										3,956,770				3,956,770		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0										300,000																		300,000						135,000										135,000		435,000																												- 0						3,521,770										3,521,770		3,521,770																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		3,956,770		300,000		3,656,770		- 0

		Transportation and Public Works - OtherMunicipal Solid Waste Facility (Phase I and II)		Public Works		Transportation and Public Works - Other		Municipal Solid Waste Facility (Phase I and II)				223C25						4,681,867		718,133		5,400,000		734,056		54,650						788,706		45,500		2,850		50,000		98,350												610,198		- 0														610,198				178,508												178,508		788,706																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		788,706		610,198		178,508		4,512,944		$2.5M could be funded by MACA's ICIP funding in 2025 and the remaining $2M could be funded through MACA's CHIF funding policy.

		AdministrationNew ERP System		Administration		Administration		New ERP System										400,000		-   380,000		20,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0										20,000																		20,000																- 0		20,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		20,000		20,000		- 0		- 0		Study on new accounting system to be completed in 2026.

		Transportation and Public Works - OtherNew Town Hall		Public Works		Transportation and Public Works - Other		New Town Hall		P2101		223C26						9,000,000				9,000,000		1,062,500		- 0						1,062,500		135,800		- 0		- 0		135,800										300,000																		300,000																- 0		300,000																												- 0				550,000												550,000		550,000										762,500																		762,500																- 0		762,500																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		1,612,500		1,062,500		550,000		7,251,700		$1.3M could be funded by FCM & $6M could be funded by debt in 2026.

		Transportation and Public Works - OtherNew Water Treatment Plant		Public Works		Transportation and Public Works - Other		New Water Treatment Plant										20,000,000				20,000,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		20,000,000		$20M could be funded by Infrastructure Canada. Construction is estimated to begin in 2026.

		Transportation and Public Works - OtherNFTI Remediation (cleanup and removal of old structures)		Public Works		Transportation and Public Works - Other		NFTI Remediation (cleanup and removal of old structures)								Fire		150,000		550,000		700,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		700,000		 $700K could be funded by the United Way or ITI in 2025

		Transportation and Public Works - RoadsOld Town , West Channel, & Industrial Road Repairs		Public Works		Transportation and Public Works - Roads		Old Town , West Channel, & Industrial Road Repairs										- 0		200,000		200,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0				100,000												100,000		100,000																												- 0				100,000												100,000		100,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		200,000		- 0		200,000		- 0

		AdministrationOnline Payroll System		Administration		Administration		Online Payroll System		AD2402								20,000		4,984		24,984		- 0		15,017				4,983		20,000		- 0		4,984		- 0		4,984										20,000																		20,000																- 0		20,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		20,000		20,000		- 0		1

		Transportation and Public Works - RoadsParadise Access Road Erosion Assessment		Public Works		Transportation and Public Works - Roads		Paradise Access Road Erosion Assessment								Fire		25,000		35,000		60,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0										60,000																		60,000																- 0		60,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		60,000		60,000		- 0		- 0

		Transportation and Public Works - RoadsParadise Road Repair and Replacement		Public Works		Transportation and Public Works - Roads		Paradise Road Repair and Replacement		C1932		P2009				Flood		1,050,000		51,172		1,101,172		- 0		49,140						49,140		951,172		85,860		15,000		1,052,032												49,140																49,140																- 0		49,140																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		49,140		49,140		- 0		0

		RecreationPassenger Van Replacement		Recreation		Recreation		Passenger Van Replacement										30,000				30,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0										30,000																		30,000																- 0		30,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0				- 0												- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		30,000		30,000		- 0		- 0

		Transportation and Public Works - OtherPickup Truck Replacements		Public Works		Transportation and Public Works - Other		Pickup Truck Replacements										305,000		180,000		485,000		75,000		-   40,000				30,000		65,000		- 0		- 0		120,000		120,000																												- 0				65,000												65,000		65,000																												- 0																- 0		- 0										75,000																		75,000																- 0		75,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0				75,000												75,000		75,000																												- 0																- 0		- 0										75,000																		75,000																- 0		75,000																												- 0																- 0		- 0										75,000																		75,000																- 0		75,000		365,000		225,000		140,000		- 0

		RecreationPlayground Replacement		Recreation		Recreation		Playground Replacement										325,000				325,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0		150,000														150,000		150,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0		175,000														175,000		175,000																												- 0		- 0														- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		325,000		- 0		325,000		- 0

		Protective ServicesProtective Services Small capital		Protective Services		Protective Services		Protective Services Small capital										- 0		275,000		275,000		- 0		- 0				25,000		25,000		- 0		13,972		11,028		25,000										25,000																		25,000																- 0		25,000										25,000																		25,000																- 0		25,000										25,000																		25,000																- 0		25,000										25,000																		25,000																- 0		25,000										25,000																		25,000																- 0		25,000										25,000																		25,000																- 0		25,000										25,000																		25,000																- 0		25,000										25,000																		25,000																- 0		25,000										25,000																		25,000																- 0		25,000										25,000																		25,000																- 0		25,000		250,000		250,000		- 0		- 0		New Project for 2025.

		Transportation and Public Works - OtherPublic Works Garage		Public Works		Transportation and Public Works - Other		Public Works Garage										5,000,000				5,000,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0										3,500,000		500,000																4,000,000								1,000,000								1,000,000		5,000,000																												- 0																- 0		- 0																												- 0																- 0		- 0		5,000,000		4,000,000		1,000,000		- 0

		Transportation and Public Works - OtherPublic Works Small Capital		Public Works		Transportation and Public Works - Other		Public Works Small Capital		PWSCAP								250,000		25,000		275,000		25,000		- 0						25,000		- 0		9,324		15,676		25,000										25,000																		25,000																- 0		25,000										25,000																		25,000																- 0		25,000										25,000																		25,000																- 0		25,000										25,000																		25,000																- 0		25,000										25,000																		25,000																- 0		25,000										25,000																		25,000																- 0		25,000										25,000																		25,000																- 0		25,000										25,000																		25,000																- 0		25,000										25,000																		25,000																- 0		25,000										25,000																		25,000																- 0		25,000		250,000		250,000		- 0		-   0

		Transportation and Public Works - OtherPumps and Generator Replacements at Lift Stations		Public Works		Transportation and Public Works - Other		Pumps and Generator Replacements at Lift Stations		P2203		223C28						250,000		50,000		300,000		25,000		- 0				25,000		50,000		- 0		- 0		50,000		50,000																												- 0								50,000								50,000		50,000																												- 0																- 0		- 0																												- 0								50,000								50,000		50,000																												- 0																- 0		- 0																												- 0								50,000								50,000		50,000																												- 0																- 0		- 0																												- 0								50,000								50,000		50,000																												- 0																- 0		- 0																												- 0								50,000								50,000		50,000																												- 0																- 0		- 0		250,000		- 0		250,000		- 0

		RecreationInukshuk Park Upgrades Phase 1		Recreation		Recreation		Inukshuk Park Upgrades Phase 1						new				100,000		100,000		200,000		- 0		- 0				100,000		100,000		- 0		- 0		- 0		- 0																								80,000

Abena Nyarko: Abena Nyarko:
funded by 2024 ParticipAction reward																												

Sam Mugford: Sam Mugford:
Raised by Polar Pond Hockey
		80,000		20,000														20,000		100,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		100,000		80,000		20,000		100,000		Phase 1- Involves replacing the rink board system, resurfacing asphalt and adding a  pickle ball & basketball nets to the space. $100K in funding could be funded through sponsorships and grants.

		RecreationInukshuk Park Upgrades Phase 2		Recreation		Recreation		Inukshuk Park Upgrades Phase 2						new						225,000		225,000		- 0		- 0				100,000		100,000		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		225,000		Phase 2 -Involves increasing accessibility to the green space, security cameras and improved lighting. This could be funded through the Enabling Accessibility Fund and the GNWT Summer Cap in 2026.  

		RecreationInukshuk Park Upgrades Phase 3		Recreation		Recreation		Inukshuk Park Upgrades Phase 3						new						50,000		50,000		- 0		- 0				100,000		100,000		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		50,000		Phase 3-Involves landscaping, adding shade trees, park furnishings and signage. $29K could be funded by the MACA Rec & Sport Grant in 2026-27 and the remaining $21K could be funded through sponsorships and grants.

		RecreationReplace Playground Fall Zones 		Recreation		Recreation		Replace Playground Fall Zones 		R2207		223C30						115,000				115,000		35,000		- 0						35,000		10,000		- 0		35,000		45,000																												- 0		35,000														35,000		35,000																												- 0		35,000														35,000		35,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		70,000		- 0		70,000		- 0

		RecreationResidential Commuter Trails Project (Tri Service and Fraser Place)		Recreation		Recreation		Residential Commuter Trails Project (Tri Service and Fraser Place)										1,000,000				1,000,000		- 0		- 0						- 0		- 0		52,742		- 0		52,742																												- 0																- 0		- 0																												- 0				- 0												- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0		- 0														- 0		- 0																												- 0		- 0														- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		947,258		$1M could be funded through federal sources in 2027. 

		Transportation and Public Works - RoadsRiverview Drive South		Public Works		Transportation and Public Works - Roads		Riverview Drive South										1,350,000				1,350,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0				- 0												- 0		- 0																												- 0																- 0		- 0												350,000																350,000				1,000,000												1,000,000		1,350,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		1,350,000		350,000		1,000,000		- 0

		Transportation and Public Works - RoadsRoyal Road and Taylor Place Upgrades		Public Works		Transportation and Public Works - Roads		Royal Road and Taylor Place Upgrades										1,235,000		375,000		1,610,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0										- 0		- 0																- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0												375,000																375,000				100,000												100,000		475,000												615,000																615,000																- 0		615,000												520,000																520,000																- 0		520,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		1,610,000		1,510,000		100,000		- 0

		Transportation and Public Works - OtherSander Truck		Public Works		Transportation and Public Works - Other		Sander Truck				223C33		new				75,000		225,000		300,000		75,000		- 0				225,000		300,000		- 0		- 0		- 0		- 0										75,000																		75,000				225,000												225,000		300,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		300,000		75,000		225,000		- 0

		Protective ServicesSCBA Compressor Replacement		Protective Services		Protective Services		SCBA Compressor Replacement										60,000				60,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0										60,000																		60,000																- 0		60,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		60,000		60,000		- 0		- 0

		Protective ServicesSCBA Replacement		Protective Services		Protective Services		SCBA Replacement										200,000				200,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0										200,000																		200,000																- 0		200,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		200,000		200,000		- 0		- 0

		Transportation and Public Works - OtherSewer Lining - Pine to LS3		Public Works		Transportation and Public Works - Other		Sewer Lining - Pine to LS3										- 0				- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0												- 0																- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		- 0

		Transportation and Public Works - OtherSewer Lining throughout Town		Public Works		Transportation and Public Works - Other		Sewer Lining throughout Town		P2208								1,870,000		380,000		2,250,000		- 0		- 0						- 0				- 0		- 0		- 0																												- 0																- 0		- 0												250,000																250,000																- 0		250,000												250,000																250,000																- 0		250,000												250,000																250,000																- 0		250,000												250,000																250,000																- 0		250,000																												- 0				250,000												250,000		250,000												- 0																- 0								250,000								250,000		250,000												- 0																- 0				250,000												250,000		250,000												250,000																250,000																- 0		250,000										250,000																		250,000																- 0		250,000		2,250,000		1,500,000		750,000		- 0

		Transportation and Public Works - OtherShoreline Flood Mitigation 		Public Works		Transportation and Public Works - Other		Shoreline Flood Mitigation 		PW2410		P2110				Flood		1,300,000				1,300,000		- 0		647,288						647,288		98,275		33,428		521,009		652,712																				647,288								647,288																- 0		647,288																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		647,288		647,288		- 0		- 0

		RecreationSkatepark Upgrades		Recreation		Recreation		Skatepark Upgrades		R2008		223C34						100,000				100,000		- 0		- 0						- 0		- 0		- 0		79,000		79,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		21,000		$21K could be funded through fundraising from the skatepark committee in 2025.

		RecreationSkating ice surface painting machine		Recreation		Recreation		Skating ice surface painting machine		RE2401								10,000		- 0		10,000		10,000		- 0		- 0		- 0		10,000		- 0		- 0		- 0		- 0																												- 0		10,000														10,000		10,000																												- 0																- 0		- 0																												- 0				- 0												- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0		- 0														- 0		- 0																												- 0		- 0														- 0		- 0																												- 0																- 0		- 0		10,000		- 0		10,000		- 0

		Transportation and Public Works - OtherSkid Steer and Attachments		Public Works		Transportation and Public Works - Other		Skid Steer and Attachments						new				- 0		140,000		140,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0				100,000												100,000		100,000																												- 0				40,000												40,000		40,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		140,000		- 0		140,000		- 0		$50K funding  could be funded through the sale of the tractor. Need the equipment in 2026

		RecreationSmall Capital Program - Recreation		Recreation		Recreation		Small Capital Program - Recreation		RSCAP								250,000		25,000		275,000		25,000		- 0						25,000		- 0		15,999		9,001		25,000																												- 0		25,000														25,000		25,000																												- 0		25,000														25,000		25,000																												- 0		25,000														25,000		25,000																												- 0		25,000														25,000		25,000																												- 0		25,000														25,000		25,000																												- 0		25,000														25,000		25,000																												- 0		25,000														25,000		25,000																												- 0		25,000														25,000		25,000																												- 0		25,000														25,000		25,000																												- 0		25,000														25,000		25,000		250,000		- 0		250,000		- 0

		Tourism   Small Capital Program - Tourism and Economic Development		Tourism   		Tourism   		Small Capital Program - Tourism and Economic Development		T2001		2T2301						77,000		14,000		91,000		7,000		- 0						7,000		14,000		- 0		7,000		21,000																												- 0				7,000												7,000		7,000																												- 0				7,000												7,000		7,000																												- 0				7,000												7,000		7,000																												- 0				7,000												7,000		7,000																												- 0				7,000												7,000		7,000																												- 0				7,000												7,000		7,000																												- 0				7,000												7,000		7,000		- 0																										- 0				7,000												7,000		7,000																												- 0				7,000												7,000		7,000																												- 0				7,000												7,000		7,000		70,000		- 0		70,000		- 0

		Transportation and Public Works - RoadsStewart Drive South Resurfacing		Public Works		Transportation and Public Works - Roads		Stewart Drive South Resurfacing										650,000				650,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		650,000		$650K could be funded in 2031 by federal sources

		Land DevelopmentSundog Subdivision Development		Public Works		Land Development		Sundog Subdivision Development		P2010		223C47				Flood		18,300,000		-   13,300,000		5,000,000		- 0		- 0						- 0		582,798		3,478		- 0		586,276																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		4,413,724		$4.4M could be funded by the GNWT Infrastructure Long Term Care in 2027-2030. 
$350K of work  is expected be completed in 2025 once funding is secured.

		Land DevelopmentSundog Subdivision Development phase 2		Public Works		Land Development		Sundog Subdivision Development phase 2												20,000,000		20,000,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		20,000,000		$20M could be funded by debt in 2034

		Protective ServicesTender Replacement		Protective Services		Protective Services		Tender Replacement										700,000		452,350		1,152,350		400,000		- 0						400,000		- 0		- 0		- 0		452,350																												- 0																- 0		- 0										400,000																		400,000																- 0		400,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		400,000		400,000		- 0		300,000		The current tender was purchased in 1993 and is 27 years old. Additional $300K in funding needs to be identified.

		Transportation and Public Works - OtherTire Recycling Program		Public Works		Transportation and Public Works - Other		Tire Recycling Program		P2007		223C39						589,683				589,683		- 0		137,333						137,333		452,350		- 0		- 0		- 0										37,333				100,000														137,333																- 0		137,333																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		137,333		137,333		- 0		0

		RecreationTractor		Recreation		Recreation		Tractor										- 0		80,000		80,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0										80,000																		80,000																- 0		80,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		80,000		80,000		- 0		- 0

		RecreationTri Service Trail Asphalt resurfacing		Recreation		Recreation		Tri Service Trail Asphalt resurfacing										- 0		250,000		250,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		250,000		New project for 2025 that could be funded by the GNWT Summer Cap program

		RecreationVale Island Multi-Use Recreation Area		Recreation		Recreation		Vale Island Multi-Use Recreation Area		R2104		223C40				Flood		420,000		230,000		650,000		- 0		- 0				242,405		242,405				67,950		282,050		350,000										75000				225,000														300,000																- 0		300,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		300,000		300,000		- 0		- 0

		Transportation and Public Works - OtherVale Island/West Channel Drainage		Public Works		Transportation and Public Works - Other		Vale Island/West Channel Drainage				223C43				Flood		50,000				50,000		- 0		50,000						50,000		- 0		- 0		- 0		- 0												50,000																50,000																- 0		50,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		50,000		50,000		- 0		- 0

		Tourism   Visitor Information Way finder Signage Development		Tourism   		Tourism   		Visitor Information Way finder Signage Development		T2102		223C45						25,000				25,000														17,191				17,191																												- 0				7,809												7,809		7,809																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		7,809		- 0		7,809		- 0

		Transportation and Public Works - OtherWater Treatment Plant Feasibility Study and Preliminary Design		Public Works		Transportation and Public Works - Other		Water Treatment Plant Feasibility Study and Preliminary Design		P2108		223C46						450,000		-   61,290		388,710		- 0		83,851						83,851		145,552		59,307		100,000		304,859										20,963		62,888																83,851																- 0		83,851																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		83,851		83,851		- 0		-   0

		Tourism   Wharf Upgrades		Tourism   		Tourism   		Wharf Upgrades										- 0		10,000		10,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		10,000		New Project for 2025 that could be funded by ITI.

		Transportation and Public Works - RoadsWoodland Crescents Upgrades - Cameron		Public Works		Transportation and Public Works - Roads		Woodland Crescents Upgrades - Cameron										1,295,000				1,295,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0										150,000																		150,000																- 0		150,000												627,000																627,000																- 0		627,000												518,000																518,000																- 0		518,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		1,295,000		1,295,000		- 0		- 0

		Transportation and Public Works - RoadsWoodland Crescents Upgrades - Camsell		Public Works		Transportation and Public Works - Roads		Woodland Crescents Upgrades - Camsell										1,295,000				1,295,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0												150,000																150,000																- 0		150,000										627,000																		627,000																- 0		627,000										518,000																		518,000																- 0		518,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		1,295,000		1,295,000		- 0		- 0

		Transportation and Public Works - RoadsWoodland Crescents Upgrades - Malcom		Public Works		Transportation and Public Works - Roads		Woodland Crescents Upgrades - Malcom										1,295,000				1,295,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0										150,000																		150,000																- 0		150,000																												- 0				427,000				200,000								627,000		627,000												518,000																518,000																- 0		518,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		1,295,000		668,000		627,000		- 0

		Transportation and Public Works - RoadsWoodland Crescents Upgrades - McMeekin Robin and Sibeston		Public Works		Transportation and Public Works - Roads		Woodland Crescents Upgrades - McMeekin Robin and Sibeston										3,800,000				3,800,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0										150,000																		150,000																- 0		150,000																												- 0				1,620,000				500,000								2,120,000		2,120,000																												- 0				1,530,000												1,530,000		1,530,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		3,800,000		150,000		3,650,000		- 0

		Transportation and Public Works - RoadsWoodland Crescents Upgrades - Ptarmigan		Public Works		Transportation and Public Works - Roads		Woodland Crescents Upgrades - Ptarmigan										2,375,000				2,375,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0												150,000																150,000																- 0		150,000												1,335,000																1,335,000																- 0		1,335,000												890,000																890,000																- 0		890,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		2,375,000		2,375,000		- 0		- 0

		Transportation and Public Works - RoadsWoodland Downtown Resurfacing		Public Works		Transportation and Public Works - Roads		Woodland Downtown Resurfacing										2,245,000				2,245,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		2,245,000		$2.3M could be funded in 2031 by federal sources

		Transportation and Public Works - RoadsWoodland Drive North Upgrades		Public Works		Transportation and Public Works - Roads		Woodland Drive North Upgrades										4,000,000				4,000,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		 																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0												150,000																150,000																- 0		150,000												1,000,000																1,000,000				1,350,000												1,350,000		2,350,000												1,500,000																1,500,000																- 0		1,500,000																												- 0																- 0		- 0		4,000,000		2,650,000		1,350,000		- 0

		Transportation and Public Works - RoadsWoodland Drive South  Upgrades		Public Works		Transportation and Public Works - Roads		Woodland Drive South  Upgrades										2,300,000				2,300,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		2,300,000		$2.3M could be funded in 2030 by federal sources.

		Transportation and Public Works - RoadsWoodlands Preliminary Drainage Plan		Public Works		Transportation and Public Works - Roads		Woodlands Preliminary Drainage Plan										50,000				50,000		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0										50,000																		50,000																- 0		50,000																								- 0				- 0				- 0												- 0		- 0										- 0														- 0				- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		50,000		50,000		- 0		- 0

				0														- 0				- 0		- 0		- 0						- 0		- 0		- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0		- 0		- 0		- 0		- 0

								Total										169,257,720		14,516,651		183,774,371		10,111,756		3,393,339		- 0		1,396,546		14,901,641		13,845,100		3,355,104		2,918,566		20,118,770		- 0		- 0		- 0		- 0		2,430,504		2,556,409		348,319		- 0		- 0		4,131,688		- 0		130,000		- 0		9,596,919		140,000		1,332,053		- 0		50,000		- 0		300,000		- 0		1,822,053		11,418,972		- 0		- 0		25,000		- 0		1,236,000		2,770,000		- 0		- 0		- 0		1,715,000		- 0		- 0		- 0		5,746,000		350,000		1,317,000		- 0		- 0		- 0		300,000		- 0		1,967,000		7,713,000		- 0		- 0		- 0		- 0		2,710,500		4,185,000		- 0		- 0		- 0		1,100,000		- 0		- 0		- 0		7,995,500		55,000		2,232,000		- 0		500,000		- 0		300,000		- 0		3,087,000		11,082,500		- 0		- 0		- 0		- 0		1,249,000		3,015,000		- 0		- 0		- 0		615,000		- 0		- 0		- 0		4,879,000		87,500		2,227,000		- 0		300,000		- 0		350,000		- 0		2,964,500		7,843,500		- 0		- 0		- 0		- 0		1,862,000		1,015,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,877,000		95,000		717,000		135,000		50,000		- 0		350,000		- 0		1,347,000		4,224,000		- 0		- 0		- 0		- 0		1,626,000		2,147,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,773,000		95,000		2,439,000		3,521,770		700,000		- 0		400,000		- 0		7,155,770		10,928,770		- 0		- 0		- 0		- 0		537,000		1,186,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,723,000		200,000		2,147,000		- 0		300,000		- 0		470,000		- 0		3,117,000		4,840,000		- 0		- 0		- 0		- 0		4,118,000		1,500,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		5,618,000		25,000		1,667,000		- 0		1,000,000		- 0		484,000		- 0		3,176,000		8,794,000		- 0		- 0		- 0		- 0		558,000		1,750,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,308,000		95,000		67,000		- 0		50,000		- 0		484,000		- 0		696,000		3,004,000		- 0		- 0		- 0		- 0		911,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		911,000		95,000		67,000		- 0		- 0		- 0		484,000		- 0		646,000		1,557,000		71,405,742		45,427,419		25,978,323		91,797,509



								Closing Fund Balance																																										792,949		5,385,952		-   348,319										-   130,000						345,791		1,314,250		3,690,207		620,615		- 0								11,671,445										1,389,949		4,175,952		- 0										- 0						95,791		997,250		4,440,207		970,615		- 0								12,069,764										512,449		1,550,952		- 0										- 0						140,791		515,250		4,440,207		820,615		- 0								7,980,264										1,096,449		95,952		- 0										- 0						153,291		38,250		4,440,207		870,615		- 0								6,694,764										1,067,449		640,952		- 0										- 0						158,291		1,071,250		4,305,207		1,170,615		- 0								8,413,764										1,274,449		53,952		- 0										- 0						163,291		382,250		783,437		820,615		- 0								3,477,994										2,570,449		427,952		- 0										- 0						63,291		-   14,750		783,437		870,615		- 0								4,700,994										285,449		487,952		- 0										- 0						138,291		68,250		783,437		220,615		- 0								1,983,994										1,560,449		297,952		- 0										- 0						143,291		1,001,250		1,533,437		520,615		- 0								5,056,994										2,482,449		1,857,952		- 0										- 0						148,291		1,934,250		2,283,437		870,615		- 0								9,576,994

																										-   4,915,163										-   115,500		-   422,441																																																																																																																																																																																																																																																																																																																																																																																																																																																																																						83,492,508.92
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Completed & Deleted

						2025		Capital Plan

								Opening Balance

								Adjustments

								New Funding

								Total Funding Available



		Lookup		Responsibility		Department		Project Name		CC1 Code		CC2 Code		Project Status		Disaster Recovery / Mitigation

						Deleted & Completed Projects

						Protective Services		AED Replacement				223C03		Completed

						Recreation		Aquatic Centre small MAU retrofit project						Deleted

						Transportation and Public Works - Roads		Beaver Cres. Water, Sewer and Drainage Replacement		P2003		223C06		Completed

						Recreation		Bob McMeekin Park Enhancements		R2203		223C08		completed		Flood

						Recreation		Children's Activity Centre Equipment		R2005				Completed

						Recreation		Community Centre Security Cameras		R2003				Deleted

						Transportation and Public Works - Other		Delancey Estates Drainage Enhancements						Deleted

						Recreation		Dog park		R2101				Deleted

						Tourism   		Downtown Beautification and Accessibility Project		R2213		223C12		Completed

						Protective Services		Drone for Flood Monitoring				223C13		Completed

						Transportation and Public Works - Other		Fire Hall/Town Hall Demolition 		C1720		223C14		Completed

						Recreation		Golf and ski club building retrofits project				223C51		Completed

						Transportation and Public Works - Other		Hearse Replacement						Deleted

						Recreation		Keith Broadhead Field Replacement - Flood				223C21		Completed

						Transportation and Public Works - Other		Lift station 1 Flood Mitigation Evaluation				223C22		Completed

						Transportation and Public Works - Other		New Weigh Scale at Landfill 				223C27		Completed

						Recreation		Riding Mower Replacements				223C31		completed

						Transportation and Public Works - Roads		Riverview Drive Upgrades		P2004		223C32		completed

						Transportation and Public Works - Other		Sand Truck Replacement						Deleted

						Recreation		Small Capital Program  - Aquatics		R2210		223C35		Deleted

						Recreation		Small Capital Program - Facilities and Parks		R2012				Deleted

						Recreation		Small Capital Program - Programming		R2011		223C36		Deleted

						Protective Services		Sparky Mascot				223C37		Completed

						Recreation		Tri Service Park (accessible parks enhancements)						Deleted

						Transportation and Public Works - Other		Vale Island Truck Fill Station Tank Replacement				223C41		Completed

						Transportation and Public Works - Other		Vale Island Truck Potable Water Study						Deleted

						Administration		Vendor EFT Implementation						Completed

						Tourism   		VIC Septic Tank Replacement		T2201		223C44		Cancelled

						Transportation and Public Works - Other		Wildfire Protection						Deleted

						Transportation and Public Works - Other		Grader Repair						completed

						Tourism   		24 seat Passenger Bus with Wheelchair Lift						deleted

		Protective ServicesVehicle extrication tools		Protective Services		Protective Services		Vehicle extrication tools

		Tourism   Visitor Information Way finder Signage Development		Tourism   		Tourism   		Visitor Information Way finder Signage Development		T2102		223C45		completed

		RecreationSkating ice surface painting machine		Recreation		Recreation		Skating ice surface painting machine						completed

		AdministrationVirtual Server		Administration		Administration		Virtual Server						Completed

		Protective ServicesBylaw Truck Replacement		Protective Services		Protective Services		Bylaw Truck Replacement				223C09		Completed

		Tourism   Kayak Stations		Tourism   		Tourism   		Kayak Stations

		Transportation and Public Works - OtherDowntown & Riverview Storm Backflow Flood Valves		Public Works		Transportation and Public Works - Other		Downtown & Riverview Storm Backflow Flood Valves				223C38				Flood

		Protective ServicesStructural Protection Unit		Protective Services		Protective Services		Structural Protection Unit





2024 Closing Balances

				2024		Closing Balances

						Opening Balance																482,813		2,196,515								- 0				2,679,328		395,838		1,296,438		1,747,793		21,775				3,461,844		6,141,172																				1,174,012		4,749,037								- 0				5,923,049		386,575		1,060,520		2,190,207		809,047				4,446,348		10,369,396

						New Funding																1,833,000		3,038,000												4,871,000		100,000		1,000,000		550,000		350,000				2,000,000		6,871,000																				1,833,000		1,560,000												3,393,000		100,000		1,090,000		750,000		350,000				2,290,000		5,683,000

						Adjustments																160,772

Abena Nyarko: Abena Nyarko:
Interest		204,927

Abena Nyarko: Abena Nyarko:
Interest																																														102,752

Abena Nyarko: Abena Nyarko:
Interest		127,230

Abena Nyarko: Abena Nyarko:
Interest

						Total Funding Available																2,476,585		5,439,441		- 0						- 0				7,550,328		495,838		2,296,438		2,297,793		371,775				5,461,844		13,012,172																				3,109,764		6,436,267		- 0						- 0				9,316,049		486,575		2,150,520		2,940,207		1,159,047				6,736,348		16,052,396

												2023		2023		2023		2023		2023		2023		2023		2023		2023		2023		2023		2023		2023		2023		2023		2023		2023		2023		2023				2024		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024

				Department		Project Name		CC1		CC2		Total Expenditures		Specific GNWT		Flood Releif and Mitigation 2022		Donations and Insurance		CANNOR		CPI		Community Building Fund		Federal ICIP		Arctic Energy		Disaster Mit and Adapt Fund - Fed		Other Federal/GNWT		Land Pre Sales		2023 Total External Funding		Recreation Infrastructure		Municipal Infrastructure		Landfill Reserve		Utility Infrastructure		O&M (Property Taxes)		2023 Total Internal Funding		2023 Total		Budget		Total Actual Expenditures		Q3&4 Planned Expenditures		Carry Forward to 2025		2024 Unspent		Specific GNWT		Flood Relief and Mitigation 2022		Donations and Insurance		CANNOR		CPI		Community Building Fund		Federal ICIP		Arctic Energy		Disaster Mit and Adapt Fund - Fed		Other Federal/GNWT		Land Pre Sales		2024 Total External Funding		Recreation Infrastructure		Municipal Infrastructure		Landfill Reserve		Utility Infrastructure		O&M (Property Taxes)		2024 Total Internal Funding		2024 Total

		Transportation and Public Works - Roads553 - Balsam Drive Underground  Replacement and Road Resurfacing		Transportation and Public Works - Roads		553 - Balsam Drive Underground  Replacement and Road Resurfacing						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - Roads553 - Cedar and Fir Crescent Upgrades		Transportation and Public Works - Roads		553 - Cedar and Fir Crescent Upgrades						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - Roads553 - Elm Crescent Upgrades		Transportation and Public Works - Roads		553 - Elm Crescent Upgrades						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - Roads553 - Pine Crescent Upgrades		Transportation and Public Works - Roads		553 - Pine Crescent Upgrades				223C01		37,370										37,370														37,370												- 0		37,370		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - Roads553 - Preliminary Drainage Plan		Transportation and Public Works - Roads		553 - Preliminary Drainage Plan				223C02		- 0																								- 0				- 0								- 0		- 0		25,000		- 0				25,000		- 0																								- 0				- 0								- 0		- 0		- 0

		Protective ServicesAED Replacement		Protective Services		AED Replacement				223C03		- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - RoadsAirport Road Repair and Upgrade		Transportation and Public Works - Roads		Airport Road Repair and Upgrade				223C48		17,897				17,897																				17,897												- 0		17,897		- 0		31,240						- 0																				31,240				31,240												- 0		31,240		- 0

		RecreationAquatic Centre small MAU retrofit project		Recreation		Aquatic Centre small MAU retrofit project						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		RecreationAquatic Centre Splash Equipment Replacement		Recreation		Aquatic Centre Splash Equipment Replacement						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		RecreationAquatic Centre Tiles Replacement		Recreation		Aquatic Centre Tiles Replacement						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		RecreationAquatics Center Roof Replacement		Recreation		Aquatics Center Roof Replacement						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Land DevelopmentAspen Heights Subdivision Development		Land Development		Aspen Heights Subdivision Development				223C04		- 0																								- 0												- 0		- 0		100,000		51,198		28,802		20,000		0																								- 0				51,198								51,198		51,198		- 0

		AdministrationAsset Management System Implementation		Administration		Asset Management System Implementation		AD2401		223C05		37,755																								- 0				37,853								37,853		37,853		135,000		165,483						- 0																								- 0				165,483								165,483		165,483		- 0

		Transportation and Public Works - RoadsBeaver Cres. Water, Sewer and Drainage Replacement		Transportation and Public Works - Roads		Beaver Cres. Water, Sewer and Drainage Replacement

Abena Nyarko: Abena Nyarko:
Part of the Riverview Project.  This project is completed		P2003		223C06		3,914																								- 0				3,914								3,914		3,914		111,136		1,000						110,136												1,000												1,000												- 0		1,000		-   1,000

		Transportation and Public Works - OtherBiomass District Heating System		Transportation and Public Works - Other		Biomass District Heating System		P2205		223C07		- 0																								- 0												- 0		- 0		570,000		4,059				565,941		- 0										4,059														4,059												- 0		4,059		- 0

		RecreationBob McMeekin Park Enhancements		Recreation		Bob McMeekin Park Enhancements				223C08		282,846								212,135																212,135		70,712										70,712		282,846		100,000		68,909						31,091										17,227				51,681										68,909												- 0		68,909		- 0

		Protective ServicesBurn tower 		Protective Services		Burn tower 						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Protective ServicesBylaw Truck Replacement		Protective Services		Bylaw Truck Replacement				223C09		- 0																								- 0												- 0		- 0		89,000		- 0		89,000				- 0										89,000														89,000												- 0		89,000		- 0

		Transportation and Public Works - RoadsCapital Drive Watermain, Sidewalk and Roadworks		Transportation and Public Works - Roads		Capital Drive Watermain, Sidewalk and Roadworks		P2005		223C10		107,173										45,255				61,918										107,173												- 0		107,173		42,827		250		20,000		22,577		0										5,063				15,188										20,250												- 0		20,250		- 0

		Transportation and Public Works - OtherCase Loader Replacement		Transportation and Public Works - Other		Case Loader Replacement						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherCat Loader Replacement		Transportation and Public Works - Other		Cat Loader Replacement						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherCemetery Expansion  - Old Site		Transportation and Public Works - Other		Cemetery Expansion  - Old Site						- 0																								- 0												- 0		- 0		50,000		- 0		50,000				- 0																								- 0				50,000								50,000		50,000		- 0

		RecreationChildren's Activity Centre Equipment		Recreation		Children's Activity Centre Equipment		R2005				- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		RecreationCommunity Centre Security Cameras		Recreation		Community Centre Security Cameras		R2003				- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherCommunity Climate Adaptation Study		Transportation and Public Works - Other		Community Climate Adaptation Study						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherCompactor Purchase		Transportation and Public Works - Other		Compactor Purchase						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		AdministrationComputer Equipment Replacement Program		Administration		Computer Equipment Replacement Program		A2201				24,059										24,059														24,059												- 0		24,059		26,000		28,276						- 0										28,276														28,276												- 0		28,276		- 0

		AdministrationDebt Service Community Center - CPI and Donation Portion		Administration		Debt Service Community Center - CPI and Donation Portion		A2002				- 0						100,000				500,000														600,000										154,000		154,000		754,000		815,000		- 0		815,000				- 0						100,000				415,000														515,000										300,000		300,000		815,000		- 0

		Transportation and Public Works - OtherDelancey Estates Drainage Enhancements		Transportation and Public Works - Other		Delancey Estates Drainage Enhancements						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		RecreationDog park		Recreation		Dog park		R2101				- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		RecreationDon Wright Park Revitalization		Recreation		Don Wright Park Revitalization		R2214				- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Tourism   Downtown Beautification and Accessibility Project		Tourism   		Downtown Beautification and Accessibility Project		P2206				286,887								215,165																215,165				71,722								71,722		286,887		237,000		550		236,450				- 0								189,600																189,600				47,400								47,400		237,000		-   550

		Transportation and Public Works - OtherDowntown Berm Capital Project		Transportation and Public Works - Other		Downtown Berm Capital Project						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Protective ServicesDrone for Flood Monitoring		Protective Services		Drone for Flood Monitoring				223C13		2,492																								- 0				2,492								2,492		2,492		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - RoadsEagle Crescent and North End of Riverview Drive Upgrades		Transportation and Public Works - Roads		Eagle Crescent and North End of Riverview Drive Upgrades						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Protective ServicesEngine Replacement (Pumper) 		Protective Services		Engine Replacement (Pumper) 						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		RecreationFacility and Parks Maintenance Truck Replacement		Recreation		Facility and Parks Maintenance Truck Replacement						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherFire Hall/Town Hall Demolition 		Transportation and Public Works - Other		Fire Hall/Town Hall Demolition 				223C14		243,938										243,938														243,938												- 0		243,938		25,000		- 0		25,000				- 0										25,000														25,000												- 0		25,000		- 0

		Land DevelopmentFraser Place Subdivision Development		Land Development		Fraser Place Subdivision Development		P2001		223C15		1,011,816																								- 0				1,011,816								1,011,816		1,011,816		1,667,968		673,926		100,000		894,042		0																								- 0								773,926				773,926		773,926		- 0

		Transportation and Public Works - RoadsGagnier Road  Resurfacing		Transportation and Public Works - Roads		Gagnier Road  Resurfacing						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - RoadsGatez Drive Upgrades 		Transportation and Public Works - Roads		Gatez Drive Upgrades 						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		RecreationGolf and ski club building retrofits project		Recreation		Golf and ski club building retrofits project				223C51		38,000																38,000								38,000												- 0		38,000		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherGrader Repair		Transportation and Public Works - Other		Grader Repair																																														50,000		- 0		50,000				- 0										50,000																														- 0

		RecreationHay River Golf Course  - Golf Green Replacements		Recreation		Hay River Golf Course  - Golf Green Replacements						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherHazardous Waste Removal 		Transportation and Public Works - Other		Hazardous Waste Removal 				223C16		48,300																								- 0						48,300						48,300		48,300		- 0		- 0						- 0										- 0				- 0										- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherHearse Replacement		Transportation and Public Works - Other		Hearse Replacement						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Protective ServicesHeavy Rescue Truck Replacement		Protective Services		Heavy Rescue Truck Replacement				0		- 0																								- 0												- 0		- 0		650,000		- 0		80,000		570,000		- 0										80,000														80,000												- 0		80,000		- 0

		Transportation and Public Works - RoadsHoffman Way - Golf Course		Transportation and Public Works - Roads		Hoffman Way - Golf Course						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherHydrovac Replacement		Transportation and Public Works - Other		Hydrovac Replacement						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		RecreationIce Resurfacer		Recreation		Ice Resurfacer						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherIndustrial Area Drainage		Transportation and Public Works - Other		Industrial Area Drainage		P2115				686,392														64,302										64,302								622,090				622,090		686,392		175,000		- 0		50,000		125,000		- 0												50,000												50,000												- 0		50,000		- 0

		Transportation and Public Works - RoadsIndustrial Drive Base Upgrade, Paving and Underground		Transportation and Public Works - Roads		Industrial Drive Base Upgrade, Paving and Underground				223C19		554,734										138,683		416,050												554,734												- 0		554,734		2,015,795		1,547,545		468,250				- 0										503,949				1,043,596										1,547,545												- 0		1,547,545		- 0

		Transportation and Public Works - OtherIndustrial Area Expansion- preliminary design		Transportation and Public Works - Other		Industrial Area Expansion- preliminary design																																														20,000		- 0						20,000																												- 0												- 0

		Transportation and Public Works - OtherInfrastructure Planning and Studies		Transportation and Public Works - Other		Infrastructure Planning and Studies		P2107		223C20		- 0																								- 0												- 0		- 0		60,000		48,250		11,750				- 0																								- 0				60,000								60,000		60,000		- 0

		Tourism   Kayak Stations		Tourism   		Kayak Stations						- 0																								- 0												- 0		- 0		40,000		- 0				40,000		- 0		- 0																						- 0												- 0		- 0		- 0

		RecreationKeith Broadhead Field Replacement - Flood		Recreation		Keith Broadhead Field Replacement - Flood				223C21		3,964								2,973																2,973				991								991		3,964		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherLift Station # 5 Replacement		Transportation and Public Works - Other		Lift Station # 5 Replacement						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherLift station 1 Repair & Mitigation		Transportation and Public Works - Other		Lift station 1 Repair & Mitigation		PW2405		223C22		184,237						184,237																		184,237												- 0		184,237		4,875,163		368,883				4,875,163		- 0				3,000,000		1,875,000																		4,875,000												- 0		4,875,000		- 0

		Transportation and Public Works - OtherLift Station # 3 Replacement		Transportation and Public Works - Other		Lift Station # 3 Replacement																																														80,000		- 0				80,000		- 0												- 0																												- 0

		Transportation and Public Works - OtherMiron Storm Outlets Improvements		Transportation and Public Works - Other		Miron Storm Outlets Improvements				223C23		1,798																								- 0								1,798				1,798		1,798		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherMiron/ John Mapes/ Riverbend Storm and Sewer Manhole Upgrades		Transportation and Public Works - Other		Miron/ John Mapes/ Riverbend Storm and Sewer Manhole Upgrades				223C24		6,500												6,500												6,500												- 0		6,500		93,500		- 0				93,500		- 0										- 0														- 0				- 0								- 0		- 0		- 0

		Transportation and Public Works - OtherMunicipal Solid Waste Facility - Reclamation and Closure		Transportation and Public Works - Other		Municipal Solid Waste Facility - Reclamation and Closure						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherMunicipal Solid Waste Facility (Phase I and II)		Transportation and Public Works - Other		Municipal Solid Waste Facility (Phase I and II)				223C25		45,500										45,500														45,500												- 0		45,500		107,500		2,850		50,000		54,650		- 0										52,850														52,850												- 0		52,850		- 0

		AdministrationNew ERP System		Administration		New ERP System						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherNew Town Hall		Transportation and Public Works - Other		New Town Hall		P2101		223C26		106,485										106,485														106,485												- 0		106,485		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherNew Water Treatment Plant		Transportation and Public Works - Other		New Water Treatment Plant						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherNew Weigh Scale at Landfill 		Transportation and Public Works - Other		New Weigh Scale at Landfill 				223C27		59,286																								- 0						59,286						59,286		59,286		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - RoadsParadise Road Repair and Replacement		Transportation and Public Works - Roads		Paradise Road Repair and Replacement		PW2406				- 0																								- 0												- 0		- 0		150,000		85,860		15,000		49,140		- 0				90,774						10,086														100,860												- 0		100,860		- 0

		RecreationPassenger Van Replacement		Recreation		Passenger Van Replacement						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherPickup Truck Replacements		Transportation and Public Works - Other		Pickup Truck Replacements						- 0																								- 0												- 0		- 0		80,000		- 0		120,000		-   40,000

Abena Nyarko: Abena Nyarko:
$40K of 2025 budget was advanced in 2024		- 0																								- 0				120,000								120,000		120,000		- 0

		RecreationPlayground Replacement		Recreation		Playground Replacement						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherPublic Works Garage		Transportation and Public Works - Other		Public Works Garage						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherPumps and Generator Replacements at Lift Stations		Transportation and Public Works - Other		Pumps and Generator Replacements at Lift Stations		P2203				- 0																								- 0												- 0		- 0		50,000		- 0		50,000				- 0																								- 0								50,000				50,000		50,000		- 0

		RecreationRay Benoit Rink Replacement (Multi Sport Surface)		Recreation		Ray Benoit Rink Replacement (Multi Sport Surface)						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		RecreationReplace Playground Fall Zones 		Recreation		Replace Playground Fall Zones 		R2207				- 0																								- 0												- 0		- 0		35,000		- 0		35,000				- 0																								- 0		35,000										35,000		35,000		- 0

		RecreationResidential Commuter Trails Project (Tri Service and Fraser Place)		Recreation		Residential Commuter Trails Project (Tri Service and Fraser Place)

Abena Nyarko: Abena Nyarko:
Funded by TCT and CanNor		1R2304				- 0																								- 0												- 0		- 0		- 0		52,742						- 0																				52,742				52,742												- 0		52,742		- 0

		RecreationRiding Mower Replacements		Recreation		Riding Mower Replacements				223C31		38,552																								- 0		38,552										38,552		38,552		40,000		40,784						- 0																								- 0		40,784										40,784		40,784		-   40,784

		Transportation and Public Works - RoadsRiverview Drive South		Transportation and Public Works - Roads		Riverview Drive South						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - RoadsRiverview Drive Upgrades		Transportation and Public Works - Roads		Riverview Drive Upgrades

Abena Nyarko: Abena Nyarko:
Completed project		P2004		223C32		356,233										89,058		267,175												356,233												- 0		356,233		114,585		875		3,000				110,710										969		2,906												3,875												- 0		3,875		-   875

		Transportation and Public Works - RoadsRoyal Road and Taylor Place Upgrades		Transportation and Public Works - Roads		Royal Road and Taylor Place Upgrades						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherSand Truck Replacement		Transportation and Public Works - Other		Sand Truck Replacement						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherSander		Transportation and Public Works - Other		Sander				223C33		- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Protective ServicesSCBA Compressor Replacement		Protective Services		SCBA Compressor Replacement						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Protective ServicesSCBA Replacement		Protective Services		SCBA Replacement						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherSewer Lining - Pine to LS3		Transportation and Public Works - Other		Sewer Lining - Pine to LS3						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherSewer Lining throughout Town		Transportation and Public Works - Other		Sewer Lining throughout Town						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherShoreline Flood Mitigation 		Transportation and Public Works - Other		Shoreline Flood Mitigation 		PW2410				- 0																								- 0												- 0		- 0		1,180,716		33,428		500,000		647,288		0																				533,428

Sam Mugford: Sam Mugford:
Funded by CCPN				533,428												- 0		533,428		- 0

		RecreationSkatepark Upgrades		Recreation		Skatepark Upgrades		R2008				- 0																								- 0												- 0		- 0		79,000		- 0		79,000				- 0		39,500				39,500																		79,000												- 0		79,000		- 0

		RecreationSkating ice surface painting machine		Recreation		Skating ice surface painting machine		RE2401				- 0																								- 0												- 0		- 0		10,000		- 0						10,000																								- 0		- 0										- 0		- 0		- 0

		RecreationSmall Capital Program  - Aquatics		Recreation		Small Capital Program  - Aquatics		R2210				- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		RecreationSmall Capital Program - Facilities and Parks		Recreation		Small Capital Program - Facilities and Parks		R2012				- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		RecreationSmall Capital Program - Programming		Recreation		Small Capital Program - Programming		R2011				- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Tourism   Small Capital Program - Tourism and Economic Development		Tourism   		Small Capital Program - Tourism and Economic Development		2T2301				5,750																								- 0				5,750								5,750		5,750		7,000		- 0		7,000				- 0										7,000														7,000												- 0		7,000		- 0

		Protective ServicesSparky Mascot		Protective Services		Sparky Mascot				223C37		- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - RoadsStewart Drive South Resurfacing		Transportation and Public Works - Roads		Stewart Drive South Resurfacing						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherStorm Backflow Flood Valves		Transportation and Public Works - Other		Storm Backflow Flood Valves				223C38		- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Land DevelopmentSundog Subdivision Development		Land Development		Sundog Subdivision Development		P2010		223C47		582,798								437,099																437,099								145,700				145,700		582,798		- 0		3,478						- 0																								- 0				3,478								3,478		3,478		- 0

		Protective ServicesTender Replacement		Protective Services		Tender Replacement						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherTire Recycling Program		Transportation and Public Works - Other		Tire Recycling Program

Abena Nyarko: Abena Nyarko:
part of the ICIP Solid Waste Management Improvement Project		P2007		223C39		53,385										53,385														53,385												- 0		53,385		137,333		- 0				137,333		- 0										- 0				- 0										- 0												- 0		- 0		- 0

		RecreationTriService Park (accessible parks enhancements)		Recreation		TriService Park (accessible parks enhancements)						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		RecreationVale Island Multi-Use Recreation Area		Recreation		Vale Island Multi-Use Recreation Area		123C40		223C40		18,840										18840														18,840												- 0		18,840		370,000		67,950		302,050				- 0										302,050										67,950

Sam Mugford: Sam Mugford:
To be paid by GNWT-INF				370,000												- 0		370,000		- 0

		RecreationVale Island Multi-Use Recreation Area - Flood Mitigation		Recreation		Vale Island Multi-Use Recreation Area - Flood Mitigation						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherVale Island Truck Fill Station Tank Replacement		Transportation and Public Works - Other		Vale Island Truck Fill Station Tank Replacement				223C41		31,408																								- 0				31,408								31,408		31,408		- 0		3,219						- 0																								- 0				3,219								3,219		3,219		-   3,219

		Transportation and Public Works - OtherVale Island Truck Potable Water Study		Transportation and Public Works - Other		Vale Island Truck Potable Water Study						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherVale Island/West Channel Drainage		Transportation and Public Works - Other		Vale Island/West Channel Drainage				223C43		- 0																								- 0												- 0		- 0		50,000		- 0				50,000		- 0												- 0												- 0												- 0		- 0		- 0

		Protective ServicesVehicle extrication tools		Protective Services		Vehicle extrication tools				224C01		113,290																				113,290				113,290												- 0		113,290		120,000		33,577						86,423										25,000										8,577

Sam Mugford: Sam Mugford:
MACA one time funding for highway rescue				33,577												- 0		33,577		-   33,577

		AdministrationVendor EFT Implementation		Administration		Vendor EFT Implementation						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Tourism   VIC Septic Tank Replacement		Tourism   		VIC Septic Tank Replacement		T2201				- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		AdministrationVirtual Server		Administration		Virtual Server																																														20,000		- 0		20,000				- 0										20,000														20,000												- 0		20,000		- 0

		Tourism   Visitor Information Way finder Signage Development		Tourism   		Visitor Information Way finder Signage Development		T2102		223C45		- 0																								- 0												- 0		- 0		25,000		17,191						7,809								13,753																13,753				3,438								3,438		17,191		- 0

		Transportation and Public Works - OtherWater Treatment Plant Feasibility Study and Preliminary Design		Transportation and Public Works - Other		Water Treatment Plant Feasibility Study and Preliminary Design		P2108				106,842														42,019										42,019				64,823								64,823		106,842		243,158		59,307		100,000		83,851		0										39,827				119,480										159,307												- 0		159,307		- 0

		Transportation and Public Works - OtherWildfire Protect Plan		Transportation and Public Works - Other		Wildfire Protect Plan						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - RoadsWoodland Crescents Upgrades - Cameron		Transportation and Public Works - Roads		Woodland Crescents Upgrades - Cameron						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - RoadsWoodland Crescents Upgrades - Camsell		Transportation and Public Works - Roads		Woodland Crescents Upgrades - Camsell						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - RoadsWoodland Crescents Upgrades - Malcom		Transportation and Public Works - Roads		Woodland Crescents Upgrades - Malcom						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - RoadsWoodland Crescents Upgrades - McMeekin Robin and Sibeston		Transportation and Public Works - Roads		Woodland Crescents Upgrades - McMeekin Robin and Sibeston						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - RoadsWoodland Crescents Upgrades - Ptarmigan		Transportation and Public Works - Roads		Woodland Crescents Upgrades - Ptarmigan						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - RoadsWoodland Downtown Resurfacing		Transportation and Public Works - Roads		Woodland Downtown Resurfacing						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - RoadsWoodland Drive North Upgrades		Transportation and Public Works - Roads		Woodland Drive North Upgrades						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - RoadsWoodland Drive South  Upgrades		Transportation and Public Works - Roads		Woodland Drive South  Upgrades						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - RoadsWoodlands Preliminary Drainage Plan		Transportation and Public Works - Roads		Woodlands Preliminary Drainage Plan						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		AdministrationServer Room Air Condtioning Replacement		Administration		Server Room Air Condtioning Replacement				223C50		5,150																								- 0				5,150								5,150		5,150		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - RoadsDEMAF- West Channel Flood Protection		Transportation and Public Works - Roads		DEMAF- West Channel Flood Protection				223C49		679												679												679												- 0		679		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - RoadsCaribou Cres Water & Sewer Upgrades		Transportation and Public Works - Roads		Caribou Cres Water & Sewer Upgrades		C1908				4,200																								- 0								4,200				4,200		4,200		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherLift Stn System Upgrade - (Incl. Stn #8)		Transportation and Public Works - Other		Lift Stn System Upgrade - (Incl. Stn #8)		C1920				2,880														2,880										2,880												- 0		2,880		- 0		14,506						- 0																								- 0								14,506				14,506		14,506		not on budget

		Administration2022 Flood Response Addition		Administration		2022 Flood Response Addition						- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

		Transportation and Public Works - OtherPublic Works Small Capital		Transportation and Public Works - Other		Public Works Small Capital		PWSCAP				- 0																								- 0												- 0		- 0		25,000		9,324		15,676				- 0										25,000														25,000												- 0		25,000		- 0

		Recreation2023 Summer CAP - Porritt Dredging		Recreation		2023 Summer CAP - Porritt Dredging				2R2302		- 0																								- 0												- 0		- 0		- 0		13,515						- 0																				13,515				13,515												- 0		13,515		not on budget

		RecreationSmall Capital Program - Recreation		Recreation		Small Capital Program - Recreation		RSCAP				- 0																								- 0												- 0		- 0		25,000		15,999		9,001				- 0																								- 0		25,000										25,000		25,000		- 0

		AdministrationOnline Payroll System		Administration		Online Payroll System		AD2402				- 0																								- 0												- 0		- 0		20,000		4,984				15,017		- 0										4,984														4,984												- 0		4,984		- 0

		Protective ServicesProtective Services Small capital		Protective Services		Protective Services Small capital		PS2403				- 0																								- 0												- 0		- 0		- 0		13,972		11,028				- 0										13,972														13,972												- 0		13,972		not on budget

		Transportation and Public Works - OtherFlusher Engine Replacement		Transportation and Public Works - Other		Flusher Engine Replacement		PW2411				- 0																								- 0												- 0		- 0		- 0		7,475						- 0																								- 0												- 0		- 0		-   7,475

												- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

												- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

												- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

												- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

												- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

												- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

												- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

												- 0																								- 0												- 0		- 0		- 0		- 0						- 0																								- 0												- 0		- 0		- 0

						Total				- 0		5,111,349		- 0		17,897		284,237		867,372		1,302,573		690,405		171,119		38,000		- 0		113,290		- 0		3,484,893		109,263		1,235,918		107,586		773,787		154,000		2,380,555		5,865,448		14,942,681		3,470,604		3,341,007		8,308,502		376,170		39,500		3,090,774		2,014,500		203,353		1,719,311		53,906		1,229,945		- 0		- 0		707,452		- 0		9,008,741		100,784		504,216		- 0		838,431		300,000		1,743,432		10,752,173		-   87,480

																										1,211,059.00

Abena Nyarko: Abena Nyarko:
Prior year reclas																																																						

Sam Mugford: Sam Mugford:
Funded by CCPN		

Abena Nyarko: Abena Nyarko:
Interest		

Abena Nyarko: Abena Nyarko:
Interest		

Abena Nyarko: Abena Nyarko:
$40K of 2025 budget was advanced in 2024		-   1,211,059.00

Abena Nyarko: Abena Nyarko:
Prior year reclas

						

Abena Nyarko: Abena Nyarko:
part of the ICIP Solid Waste Management Improvement Project																

Abena Nyarko: Abena Nyarko:
Interest		

Abena Nyarko: Abena Nyarko:
Interest																																																								

Sam Mugford: Sam Mugford:
To be paid by GNWT-INF		

Abena Nyarko: Abena Nyarko:
Funded by TCT and CanNor		

Abena Nyarko: Abena Nyarko:
Part of the Riverview Project.  This project is completed		

Abena Nyarko: Abena Nyarko:
Completed project																																																																										

Sam Mugford: Sam Mugford:
MACA one time funding for highway rescue		Closing Fund Balance																1,174,012		4,749,037		-   171,119						-   113,290						386,575		1,060,520		2,190,207		809,047						10,084,988				-   3,470,604								-   39,500		-   3,090,774		-   2,014,500		-   203,353		1,390,453		6,382,361		-   1,229,945		- 0		- 0		-   707,452		- 0		307,308		385,791		1,646,304		2,940,207		320,615		-   300,000		4,992,916		5,300,224

																																																																																																		7,281,569

												4,942,960

																																																		-   754,099

												168,389































































Cost Centre Listing

		CC1_CODE		CC1_NAME		TERM_DATE

		1		2002  CATERPILLAR GRADER 140H  STREETS

		2		1999 STERLING DUMP TRUCK LT7501, STREETS

		3		2007 FORD  F150 PU 4X2, PUBLIC WORKS

		4		1999 CAT LOADER IT28G, STREETS

		5		1999 FREIGHTLINER FL80, STREETS

		6		1998 CAT BACKHOE LOADER 426C, UTILITY

		7		2010 FORD  F150 4X4, PUBLIC WORKS

		8		1998 J DEERE TRACTOR/LOADER 5510, STREET

		9		2010 JOHN DEERE TRACTOR, PARKS

		10		1975 DENVER COMPRESSOR, STREETS

		11		2008 FORD 3/4 TON, PUBLIC WORKS

		12		1999 FORD F150 PICK-UP F150, RECREATION

		13		2002 FORD F150 PICK-UP, STREETS

		14		1970 FORD TRACTOR 3000, RECREATION

		15		1978 FORD FLUSHER LN800, UTILITY

		16		2001 JOHN DEERE MOWER F935, RECREATION

		17		1998 ZAMBONI M520, RECREATION

		18		2000 JOHN DEERE MOWER F935 , RECREATION

		19		2006 FORD F150 PICK-UP, PLANNING

		20		1996 FORD F-350 CLUBVAN XLT, RECREATION

		21		1976 DBH THAWING MACHINE, UTILITY

		22		1988 SWEEPRITE SWEEPER, STREETS

		23		VACANT

		24		2009 FORD EXPEDITION, BYLAW

		25		1976 CADILLAC HEARSE

		26		1996 FORD VAN E250, RECREATION

		27		2002 FORD F150 PICK-UP 4x4, UTILITY

		28		2002 FORD F150 PICK-UP, RECREATION

		29		1973 CHAMPION GRADER, GOLF COURSE

		30		VACANT

		31		2003 FORD F150 PICK-UP, CARPENTER SHOP

		32		1992 FORD VACTOR TRUCK

		33		2000 J DEERE MOWER LT-133, STREETS

		34		2008 TARNEL FLATDECK TRAILER

		35		1994 TORO RIDING MOWER 325D, RECREATION

		36		1974 BEACH CLEANER, RECREATION

		37		1969 WESTERN DELUXE ROLLER, STREETS

		38		1988 UTILITY TRAILER/PACKER, STREETS

		39		1990 UTILITY TRAILER/TORO, RECREATION

		40		1992 GORMAN RUPP 4"PUMP/TR, STREETS

		41		1986GORMAN RUPP 4"PUMP/TR, STREETS

		42		1996 UTILITY TRAILER/EZLOAD, RECREATION

		43		1997 WOODS MOWER, STREETS

		44		VACANT

		45		2000 PJ TRAILER, STREETS

		46		2000 FORD F250 PICK-UP, STREETS

		47		2004 HONDA ATV, RECREATION

		48		2004 FORD F150 HERITAGE, PUBLIC WORKS

		49		2005 FORD F150 F-12, RECREATION

		50		2005 FORD F350 SUPERCAB, UTILITY

		77		1997 FORD EXPEDITION, PUBLIC WORKS

		122G01		This is a test cost centre - Patrick

		123C12		Downtown Beautification and Accessibilit

		123C40		Vale Island Multi-Use Rec Area Project

		123C47		Sundog Subdivision Development Funding		31-May-24

		1A2301		Small Community Homelessness Fund Grant

		1C2348		Airport Road Repair and Upgrade

		1C2349		DEMAF- West Channel Flood Protection Rev		31-Dec-25

		1FSW01		2023 Fort Smith Wildfire Evacuation Gran		31-Dec-23

		1P2301		Heritage Canada- Canada Day Grant

		1P2302		ITI Tourism Product Diversification Gra		31-May-24

		1P2303		Music at the Wharf		31-Dec-23

		1P2304		Firefighter's Ball Donations		31-Dec-23

		1P2305		Lobster Do Donations

		1P2401		Vehicle Extrication Tools

		1R2301		GNWT- Feasibility Study Grant		31-Dec-23

		1R2302		2023 Summer CAP - Porritt Dredging		30-Apr-24

		1R2303		2023 Downtown Greening- Tree Canada Fund		30-Apr-24

		1R2304		2023 Trails Project - TCT Contribution

		1R2305		Canadian Tire Jumpstart Program		30-Apr-25

		1R2306		CPRA Reaching Each and Every One Grant		30-Apr-24

		1R2307		CPRA Youth Emp. Exp. Grant -Trail Crew		30-Apr-24

		1R2308		MRA Rec Initiative Grant		30-Apr-24

		1R2309		Small Rec Prog. Grants and Donations		30-Apr-24

		1R2310		Summer CAP Flood Remed.-Oxbow,Fraser,Sco		30-Apr-24

		1R2311		GNWT Summer Student Funding		30-Apr-24

		1R2312		MACA Children and Yth Resiliency Fund		30-Apr-25

		1R2313		MACA Rec and Sport Grant

		1R2314		MACA Youth Centres Initiative		30-Apr-24

		1R2315		MACA Youth Contributions Initiative

		1R2316		Participaction Community Challenge

		1R2317		New Horizons for Seniors Grant

		1R2319		Porritt Landing Maintenance and Repairs

		1S2301		Social Issues Committee- Proceeds of Cri		31-May-26

		1T2302		Yellowknife CF-Resilient Communities Fun		31-Dec-23

		1T2303		Community Spirit Gala Donations

		1W2301		2023 Wildfire Expenditures

		1W2302		2023 United Way Wildfire Food Services		31-Dec-23

		1W2303		2023 United Way Wildfire Evacuee Care Co		31-Dec-23

		1W2304		2023 Wildfire MACA Imminent Risk Area Ex		31-Dec-23

		1W2305		2023 Wildfire MACA Asset Protection Exp		31-Dec-23

		1W2306		2023 United Way Wildfire Local Non Profi		31-Dec-23

		1WA231		2023 August Wildfire		31-Dec-24

		A1		Ambulance 1 - 1955 Ford E350/McCoyMiller

		A1101		ORGANIZATIONAL AND OPERATIONAL REVIEW		31-Jan-21

		A1201		ADMIN TRAINING		31-Jan-21

		A1W		AREA ONE WEST		31-Jan-21

		A2		Ambulance 2 - 1986 Ford E350/Crestline		31-Jan-21

		A2001		Computer Equipment replacement 2020		18-Aug-22

		A2002		Principal Debt repayment 2020

		A2101		2021 Computer replacement program		18-Aug-22

		A2102		PAYROLL LOST TIME		18-Aug-22

		A2103		ECE SMALL COMMUNITIES EMPLOYMENT SUPPORT		18-Aug-22

		A2201		2022 Computer Replacement Program

		AAA		UNALLOCATED

		AB		VADIM CONVERTED		31-Jan-21

		AD2401		Asset Management System Implementation

		AD2402		Online Payroll System

		AD2403		Virtual Server

		ALGAP		LEADERSHIP PROGRAM		31-Jan-21

		ANG		Anglican Church		31-Jan-21

		AP		VADIM CONVERTED		31-Jan-21

		AR		VADIM CONVERTED		31-Jan-21

		ARC		Arctic  Briar		31-Jan-21

		ASPEN		ASPEN HEIGHTS (BEHIND WESTVIEW)		31-Jan-21

		AZI		AZIMUT COMMUNICATIONS		31-Jan-21

		BDG		BUDGET FIGURES ONLY		31-Jan-21

		BOW		Hay River 5 Pin Bowl		31-Jan-21

		BR1		Brush 1

		BRM		Hay River Broomball Mixed		31-Jan-21

		BV		VADIM CONVERTED		31-Jan-21

		C0101		STEWART STORM DRAINAGE		31-Jan-21

		C0102		SEWAGE LAGOON UPGRADE		31-Dec-20

		C0103		/		31-Jan-21

		C0104		/		31-Jan-21

		C0105		/		31-Jan-21

		C0106		/		31-Jan-21

		C0201		/		31-Jan-21

		C0202		/		31-Jan-21

		C0203		/		31-Jan-21

		C0204		/		31-Jan-21

		C0205		/		31-Jan-21

		C0206		/		31-Jan-21

		C0207		/		31-Jan-21

		C0301		BIGWAY FOODS WATERLINE		31-Jan-21

		C0302		SPRUCE ROAD WATERLINE		31-Jan-21

		C0303		WOODLAND DRIVE SIDEWALK		31-Jan-21

		C0304		REPLACE LIFT #3		31-Jan-21

		C0305		TREATMENT PLANT CONTROL UPGRADE		31-Jan-21

		C0306		R		31-Jan-21

		C0307		GOLF COURSE RV STALLS		31-Jan-21

		C0308		AQUATIC FACILITY		31-Jan-21

		C0309		CHIPSEAL PROGRAM		31-Jan-21

		C0401		New Skid for Treatment Plant		31-Jan-21

		C0402		Stewart Drive Watermain Replacement		31-Jan-21

		C0403		ILS Road Watermain Replacement		31-Jan-21

		C0404		Woodland Drive Sidewalk Phase II		31-Jan-21

		C0405		Investigate Water Supply Intake		31-Jan-21

		C0406		Royal/Birch/Mackenzie Hwy Intersection		31-Jan-21

		C0407		Town Shop Ventilation Upgrade		31-Jan-21

		C0501		ILS ROAD REALIGNMENT		31-Jan-21

		C0502		SEWER LAGOON UPGRADE		31-Jan-21

		C0601		STEWART DRIVE RECONSTRUCTION		31-Jan-21

		C0602		DOWNTOWN SIDEWALK REPLACEMENT		31-Jan-21

		C0801		MCBRYAN WOODLAND WATERLINE REMEDIATION		31-Jan-21

		C0901		STEWART DRIVE ROADWORK 2009		31-Jan-21

		C0902		RECREATION CENTER ROOF RENEWAL		31-Jan-21

		C0903		RECREATION CENTER HEAT RECLAMATION PROJ		31-Jan-21

		C0904		POPLAR WATERMAIN		31-Jan-21

		C0905		SOLID WASTE MGMT PLAN		31-Jan-21

		C0906		GENERAL PLAN, BULIDING ZONING REVIEW		31-Jan-21

		C0907		Fire Hall Replacement Study		31-Jan-21

		C0908		Roadway Maintenance Plan		31-Jan-21

		C1001		2011 - 2014 ROADS ASSESSMENT/MAINTENANCE		31-Jan-21

		C1002		TOWN HALL/FIRE HALL REPLACEMENT		31-Jan-21

		C1003		DOWNTOWN IMPROVEMENTS		31-Jan-21

		C1004		VALE ISLAND DRAINAGE PLAN		31-Jan-21

		C1005		PORRITT LANDING EVALUATION AND DESIGN		31-Jan-21

		C1006		LIFT STATION EVALUATION		31-Jan-21

		C1007		ASSESSMENT OF FEDERAL DAY SCHOOL		31-Jan-21

		C1008		ASPHALT PATCHING		31-Jan-21

		C1009		WOODLAND DRIVE WATERMAIN REPLACEMENT		31-Jan-21

		C1010		LANDFILL MANAGEMENT IMPROVEMENT		31-Jan-21

		C1011		JOHN MAPES WEEPING TILE		31-Jan-21

		C1012		SOUP KITCHEN		31-Jan-21

		C1013		LEGAL SURVEYING 2010-2011		31-Jan-21

		C1014		TOWN HALL ROOF REPAIR		31-Jan-21

		C1015		RECREATION STORAGE GARAGE		31-Jan-21

		C1016		LAGOON MAINTENANCE		31-Jan-21

		C1101		WATER TREATMENT PLANT & LIFTSTN AUDIT		31-Jan-21

		C1102		LANDFILL DRAINAGE		31-Jan-21

		C1103		LANDFILL CLOSURE/RECLAMATION PLAN		31-Jan-21

		C1104		NEW LANDFILL SITE PLAN		31-Jan-21

		C1105		VALE ISLAND DRAINAGE		31-Jan-21

		C1106		UPGRADE GOLF COURSE ROAD		31-Jan-21

		C1107		GRAVEL OLD TOWN ROADS		31-Jan-21

		C1108		UPDATE TOWN STANDARDS		31-Jan-21

		C1109		DRAINAGE MASTERPLAN		31-Jan-21

		C1110		NEW BACKHOE		31-Jan-21

		C1111		CURB, SIDEWALK, ASHPHALT PATCHING		31-Jan-21

		C1112		4 x 4 TRUCK		31-Jan-21

		C1113		ELECTRONIC SCALE		31-Jan-21

		C1114		CROSSING LIGHTS AND SIGNS		31-Jan-21

		C1115		GARAGE IMPROVEMENTS		31-Jan-21

		C1116		STORAGE SHED EXPANSION		31-Jan-21

		C1117		MCBRYAN DRIVE WATER AND SEWER REHAB		31-Jan-21

		C1118		WOODLAND DRIVE REMEDIATION		31-Jan-21

		C1119		WOODLAND DRIVE WM NEAR GAETZ DRIVE		31-Jan-21

		C1120		STUDNEY/POPLAR WATERMAIN REHAB		31-Jan-21

		C1121		LIFT STATION 1 DESIGN		31-Jan-21

		C1122		LIFT STATION 2 DESIGN		31-Jan-21

		C1123		LIFT STATION 3 EVALUATION		31-Jan-21

		C1124		WTP FENCE AND TRAILER WORK		31-Jan-21

		C1125		WTP BACKUP GENERATOR		31-Jan-21

		C1126		O&M STAGE TWO - CONSTRUCTION INFORMATION		31-Jan-21

		C1127		O&M STAGE ONE WATER LICENSE REQUIREMENTS		31-Jan-21

		C1128		WATER AND SEWER CAPITAL PLAN		31-Jan-21

		C1129		FIRE HALL DESIGN		31-Jan-21

		C1130		2011 ROAD MTC TENDER		31-Jan-21

		C1131		REC. CENTRE STAIRS		31-Jan-21

		C1132		LANDFILL MAINTENANCE		31-Jan-21

		C1133		OLD AQUATIC CENTRE		31-Jan-21

		C1134		LAGOON MVLWB INSPECTION		31-Jan-21

		C1135		RAVINE MAINTENANCE		31-Jan-21

		C1136		STUDNEY WATERLINE EXTENSION		31-Jan-21

		C1137		PARADISE ROAD WIDENING		31-Jan-21

		C1138		MIRON WEEPING TILE		31-Jan-21

		C1140		RFP PREP		31-Jan-21

		C1141		AQUATIC CENTRE BOILERS		31-Jan-21

		C1142		WATER SEWER WORK		31-Jan-21

		C1143		TOWN HALL		31-Jan-21

		C1145		DELANCEY CHIPSEAL		31-Jan-21

		C1147		AS AND WHEN ENGINEERING		31-Jan-21

		C1149		FRIENDSHIP CENTRE REPAIRS		31-Jan-21

		C1150		WATER SEWAR SURVEYS		31-Jan-21

		C1201		HRC1201 - RIVERVIEW/WRIGHT WATER & SEWER		31-Jan-21

		C1202		WATER TREATMENT PLANT UPGRADES		31-Jan-21

		C1203		DOWNTOWN IMPROVEMENTS		31-Jan-21

		C1208		AS AND WHEN ENGINEERING		31-Jan-21

		C1209		FLOOD PREPARATION		31-Jan-21

		C1210		AS AND WHEN PROJECT MANAGEMENT		31-Jan-21

		C1211		LANDFILL DRAINAGE		31-Jan-21

		C1212		TANDEM DUMP TRUCK TENDER		31-Jan-21

		C1213		GOLF COURSE UPGRADES		31-Jan-21

		C1214		NEW FIRE HALL BUILD		31-Jan-21

		C1215		VALE ISLAND DRAINAGE WORK		31-Jan-21

		C1216		TRANS CANADA TRAIL		31-Jan-21

		C1217		AM SOFTWARE (PRE ENGINEERING SURVEYS)		31-Jan-21

		C1218		SANDER		31-Jan-21

		C1301		EQUIPMENT		31-Jan-21

		C1302		FUEL		31-Jan-21

		C1303		GRANULAR		31-Jan-21

		C1304		CALICUM		31-Jan-21

		C1305		LIFT 1 BUILD		31-Jan-21

		C1306		LIFT 2 BUILD		31-Jan-21

		C1307		RIDING MOWER		31-Jan-21

		C1308		LINE PAINTER		31-Jan-21

		C1309		LANDFILL BEAR FENCE		31-Jan-21

		C1310		WATER TREATMENT PLANT UPGRADES		31-Jan-21

		C1311		SEWER REPAIRS		31-Jan-21

		C1312		LANDFILL IMPROVEMENTS		31-Jan-21

		C1313		VALE ISLAND DRAINAGE		31-Jan-21

		C1314		FIVE TON TRUCK BOX		31-Jan-21

		C1401		BIO TREATMENT PAD RFP		31-Jan-21

		C1402		ARENA RFP		31-Jan-21

		C1403		EQUIPMENT AS & WHEN		31-Jan-21

		C1404		FUEL AS & WHEN		31-Jan-21

		C1405		GRANULAR AS & WHEN		31-Jan-21

		C1406		DUST PALLIATIVE AND DE-ICING MATERIALS		31-Jan-21

		C1407		WATER TREATMENT PLANT BIOMASS HEATING FE		28-Feb-21

		C1408		TRANS CANADA TRAIL GAP 1		28-Feb-21

		C1409		TRANS CANADA TRAIL Gap 2		28-Feb-21

		C1410		Zamboni		28-Feb-21

		C1411		BMX / SKATEBOARD PARK		28-Feb-21

		C1412		SIDEWALK CLEARING		28-Feb-21

		C1413		VISITOR INFO CENTRE UPGRADES		28-Feb-21

		C1414		SERVICE ROAD PROJECT		28-Feb-21

		C1501		EQUIPMENT AS AND WHEN

		C1502		FUEL AS AND WHEN

		C1503		GRANULAR AS AND WHEN

		C1504		DUST PALLIATIVE AND DE-ICING MATERIALS

		C1601		McRorie Rd/Nothern Store Water Main 2016		31-Aug-18

		C1602		McRorie Drive Water/Sewer 2016		13-Jan-23

		C1603		WTP CIS Review & Replacement 2016		31-Aug-18

		C1605		Sewage Lagoon Remidiation 2016		13-Jan-23

		C1606		2016 Landfill Upgrades		31-Aug-18

		C1607		2016 Vale Island Drainage		31-Aug-18

		C1608		AMR Water Meter Reading System		31-Dec-18

		C1609		Road & Sidewalk Rehab		31-Dec-18

		C1610		Columbarium 2016		31-Dec-18

		C1611		Liftstation #2 Demolition 2016		28-Feb-21

		C1612		2016 SEED Funding Disbursements		31-Dec-16

		C1613		Rec Centre Project		31-Aug-22

		C1614		New Fire Hall - Air Conditioning		19-May-17

		C1615		2016 Fire Training Centre Replacement		31-Aug-18

		C1616		2016 Office Equipment Purchases		31-Dec-18

		C1617		Fire Hall Air Conditioning		31-Dec-18

		C1618		2016 IT Evergreening		31-Dec-18

		C1619		2016 Landfill O & M Plan		1-Feb-17

		C1620		Website Development		31-Dec-18

		C1621		2017 Freightliner Unit # Pump 2		31-Dec-18

		C1622		Recondition DSRC Artificial Ice System		31-Dec-18

		C1701		2017 Insurance Claims		28-Feb-21

		C1702		????		31-Dec-20

		C1703		Power Distribution Agreement		31-Dec-18

		C1704		2017 IT Evergreening		31-Dec-18

		C1705		SCBA Upgrades		28-Feb-21

		C1706		99 Woodland		31-Dec-18

		C1707		Firebreak		31-Dec-18

		C1708		NFTI - Northern Farm Training Institute		31-Dec-18

		C1709		Ravine Brushing		28-Feb-21

		C1710		Ground Ambulance Highway Rescue		31-Dec-18

		C1711		1/2 Ton Truck-PWS		31-Dec-18

		C1712		Wright Crescent Water & Sewer Upgrades		31-Aug-22

		C1713		HR Soup Kitchen 2017		31-Dec-18

		C1714		Hay Daze 2017		31-Dec-18

		C1715		K'amba Carnival 2017		31-Dec-18

		C1716		WTP Upgrades		31-Dec-18

		C1717		Generator Replacement WTP		28-Feb-21

		C1718		Industrial Area Drainage		28-Feb-21

		C1719		Old Town Park		31-Dec-18

		C1720		Fire Hall/Town Hall Demolition		31-Mar-25

		C1721		MOU Surveys		31-Dec-18

		C1722		Waterline 553 to Service Road		31-Dec-18

		C1723		2017 Asphalt Patching		31-Dec-18

		C1724		Porritt Landing Boat Launch		28-Feb-21

		C1725		2017 Office Equipment Purchases		31-Dec-18

		C1726		2017 VIC Artists Consignment		30-Jan-18

		C1727		2017 Vale Island Drainage		31-Dec-18

		C1728		Tire Shredding/White Goods		31-Dec-19

		C1729		Lift Stn #1 Roof Replacement		30-Sep-18

		C1730		Landfil Improvements		28-Feb-21

		C1731		Aquatic Center Boiler Replacement		28-Feb-21

		C1732		FD Unit 27 (G11137)		31-Dec-18

		C1733		Animal Shelter Repairs		17-Feb-18

		C1734		Downtown Beautification 2017		28-Feb-21

		C1735		VIC Winterize & Finalize		28-Feb-21

		C1736		Firehall Construction Holdback		31-Dec-18

		C1737		Downtown Sewer Relining		31-Dec-18

		C1738		2017 Corridor Road Maintenance Agreement		31-Dec-18

		C1739		Wharf Road		28-Feb-21

		C1740		Beach Road		28-Feb-21

		C1741		2017 Terry Fox Event		31-Oct-18

		C1742		2017 Chamber of Commerce (HR-opoly)		31-Dec-18

		C1743		Cemetery Expansion		28-Feb-21

		C1744		2018 AWG Donations		28-Feb-21

		C1745		2017/18 LAND DEVELOPMENT		31-Dec-18

		C1746		AWG In-Kind		28-Feb-21

		C1801		2018 INSURANCE CLAIMS		28-Feb-21

		C1802		2018 EMERGENCY REPAIR-WATER & SEWER		28-Feb-21

		C1803		2018 IT EVERGREENING		28-Feb-21

		C1804		2018 HR SOUP KITCHEN		28-Feb-21

		C1805		2018 HAY DAYS		28-Feb-21

		C1806		2018 K'AMBA CARNIVAL		28-Feb-21

		C1807		2018 VIC ARTISTS CONSIGNMENT		28-Feb-21

		C1808		2018 CHAMBER OF COMMERCE (HR-OPOLY)		28-Feb-21

		C1809		COLUMBARIUM		28-Feb-21

		C1810		AWG MARKETING		28-Feb-21

		C1811		Concession Millwork-New Rec Centre		28-Feb-21

		C1812		Courtoreille St. Upgrades		28-Feb-21

		C1813		Birch Road to Cedar Road Watermain		28-Feb-21

		C1814		Fire Training School		18-Aug-22

		C1815		Snowblower - Heavy Duty		28-Feb-21

		C1816		2018   Ton Pick UP, 8.0  Box (PWS)		28-Feb-21

		C1817		2018   Ton Pick up, 6.5  Box (Plan)		28-Feb-21

		C1818		Lift Stn #1 Roof Replacement		28-Feb-21

		C1819		Sewer Flushing Equipment		18-Aug-22

		C1820		Arena Front Lot Paving		28-Feb-21

		C1821		Arena Ice Blockers		28-Feb-21

		C1822		Landfill Closure Plan

		C1823		Planning for Industrial Area Roads		28-Feb-21

		C1824		SCBA Upgrades - PWS		28-Feb-21

		C1825		SCBA Upgrades - Rec		28-Feb-21

		C1826		Positive Pressure Fan		28-Feb-21

		C1827		Mansell, Dessy&Morin Water/Sewer & Road		18-Aug-22

		C1828		Computer Equipment Replacement		28-Feb-21

		C1829		2018 AWG - Town Expenditures		28-Feb-21

		C1830		Town Garage - LED Lighting Retrofit		18-Aug-22

		C1831		Skill Builders for Youth		28-Feb-21

		C1832		Youth Resiliency		28-Feb-21

		C1833		Arctic Energy Alliance Rebates		28-Feb-21

		C1834		Recreation Centre Equipment		28-Feb-21

		C1835		Grass Mowing and Trimming   Vale Island		18-Aug-22

		C1836		2018 Lift Stn Study - ITI 2018/19-009

		C1837		McBryan to VIC Sidewalk		18-Aug-22

		C1838		BEACH ROAD - 2018  CONTINUATION		28-Feb-21

		C1839		FISHERMAN'S WHARF ROAD - 2018 CONSTR		18-Aug-22

		C1840		2018 LAND DEVELOPMENT FINANCING		28-Feb-21

		C1841		2018 PS SCBA COMPRESSOR		28-Feb-21

		C1842		ALGAP - SAO Certification		28-Feb-21

		C1843		2018 Rec Center Assets		28-Feb-21

		C1844		2018 Fire Chief Pick-Up		28-Feb-21

		C1845		Beach Upgrades		28-Feb-21

		C1846		Wharf Pavillion		19-Aug-22

		C1847		DONATIONS - Lobster Fest - Equipment		28-Feb-21

		C1848		2018 Arena Back Lot Paving		28-Feb-21

		C1901		REC CENTER JANITORIAL SERVICE		28-Feb-21

		C1902		2019 VIC Artists Consignment		18-Aug-23

		C1903		Conferencing Equipment		28-Feb-21

		C1904		2019 Landfill Fire Suppression		31-Dec-19

		C1905		2019 Recreation Centre Conference Upgrad		26-Jan-23

		C1906		2019 High Rise  Fire		31-Dec-19

		C1907		Aspen Heights- Climate Change Adaptation

		C1908		Caribou Cres Water & Sewer Upgrades

		C1909		2019 FireSmart Brushing - West Channel		28-Feb-21

		C1910		COMPUTER EQUIPMENT REPLACEMENT - 2019		28-Feb-21

		C1911		REC CENTRE EXTERNAL DISPLAY BOARD		28-Feb-21

		C1912		PORTABLE STAGE		18-Aug-22

		C1913		REC CENTRE CONFERENCE UPGRADES		18-Aug-22

		C1914		FACILITIES & PARKS MAINTENANCE TRUCK		28-Feb-21

		C1915		PUBLIC BEACH UPGRADES		28-Feb-21

		C1916		SMALL CAPITAL PROGRAM - AQUATICS		28-Feb-21

		C1917		SMALL CAPITAL PROGRAM - PROGRAMMING		28-Feb-21

		C1918		SMALL CAPITAL PROGRAM - FACIL. & PARKS		31-Mar-22

		C1919		SMALL CAPITAL PROGRAM - TOURISM		28-Feb-21

		C1920		LIFT STN SYSTEM UPGRADE - (INCL. STN #8)

		C1921		FRASER PLACE DEVELOPMENT

		C1922		GRADER REPLACEMENT		28-Feb-21

		C1923		MOWER ATTACHMENT FOR TRACTOR		29-Mar-21

		C1924		WATER TREATMENT PLANT - ROOF REPLACEMENT		31-Mar-22

		C1925		RESERVIOR ROOF UPGRADES		31-Mar-22

		C1926		WATER LICENSE RENEWAL		31-Mar-22

		C1927		LAND FILL OFFICE TRAILER		28-Feb-21

		C1928		COMMERCIAL WATER METER UPGRADES		18-Aug-22

		C1929		LANDFILL - TIRE RECYCLING PROGRAM		31-Aug-21

		C1930		LANDFILL - SOLID WASTE FACILITY PLANNING		28-Feb-21

		C1931		SEWER LINGIN THROUGHOUT TOWN		18-Aug-22

		C1932		PARADISE ROAD REALIGNMENT		18-Aug-22

		C1933		SEWAGE LAGOON UPGRADES		18-Aug-22

		C1934		LANDFILL INTERIM CLOSURE PLAN		18-Aug-22

		C1935		Recreation & sport funding		31-Mar-20

		C1936		Trail and Marsh Proj -TransCanada Trail		31-Dec-24

		C1937		Arctic Energy Alliance- Aqua Centre		28-Feb-21

		C1938		2019 RCMP Musical Ride		28-Feb-21

		C1939		Polar Pond Hockey		28-Feb-21

		C1940		Snow Removal '19/20		30-Jun-20

		C1941		Porritt Landing dredging		18-Aug-22

		C1942		Lift St. #2 Demo		18-Aug-22

		C1943		Christmas and LS awards 2019		31-Jan-20

		C1944		Rec Centre AHU upgrade		28-Feb-21

		C1945		Firesmarting 2019		28-Feb-21

		C2401		CMHC- Housing Accelerator Fund

		CC1505		2015 BRANDING & MARKETING STRATEGY		28-Feb-21

		CC1604		Pine Point Ball Park Upgrade		28-Feb-21

		CC1619		Newletter - Monthly		28-Feb-21

		CHRIST		CHRISTMAS		18-Aug-22

		COP		Hay River Cooperative Playschool		28-Feb-21

		CR		VADIM CONVERTED		28-Feb-21

		CROS		Tracy Cross-Wedding Reception deposit		28-Feb-21

		CUR		Hay River Curling Club		18-Aug-22

		CYC		Hay River Community Youth Centre		18-Aug-22

		DEN		Kamba Carnival March 1-2/2002 Deposit		28-Feb-21

		DJSS		DJSS Bingo		28-Feb-21

		DRUG		DRUG FREE ZONE		18-Aug-22

		DSA		Delilah St Arneault		28-Feb-21

		DWS		DON WRIGHT SUBDIVISION		18-Aug-22

		E2001		Ambulance (2020)		18-Aug-22

		E2002		New dispatch equipment 2020		18-Aug-22

		E2003		Break up equipment 2020		18-Aug-22

		E2004		2020 Tower replacement		18-Aug-22

		E2005		2020-21  Fire Smarting (Use E2101)

		E2101		2021 Mulching of Fire Line		30-Nov-23

		E2102		2021 Comm Tower REplacement		18-Aug-22

		E2103		Multiplexer		18-Aug-22

		E2104		2021 Auto-pulse		18-Aug-22

		E2105		2021 Flood Mitigation work - Vale island		18-Aug-22

		E2201		Ambulance Electronic Cot 2022

		EAS		EASEMENT SURVEY - STITTCO		18-Aug-22

		ED2401		Canadian Agriculture Partnership		31-Mar-25

		FED		Federal Day School Property		18-Aug-22

		FID		FIRE DEPT.JAN/92 TRF		28-Feb-21

		FISH		Fisherman's Federation		18-Aug-22

		GEN		GENERAL ACCOUNT		18-Aug-22

		GIR		Hay River Girl Guides		28-Feb-21

		GKR		George Krause		28-Feb-21

		GYM		Hay River Gym Club		28-Feb-21

		HCC		Hay River Chamber of Commerce		18-Aug-22

		HCS		Harry Camsell School Parent Action Com.		18-Aug-22

		HDA		Hay River Alcohol & Drug Society		18-Aug-22

		HDC		Heritage Day's Committee		18-Aug-22

		HRC		Hay River Cross Country Ski Club		18-Aug-22

		HRF		Hay River Figure Skating Club		18-Aug-22

		HRG		Hay River Golf Club		18-Aug-22

		HRL		Hay River Library Committee		18-Aug-22

		HRM		Hay River Men's Broomball		18-Aug-22

		HRO		Hay River Old timers Hockey		18-Aug-22

		HRP		Hay River Playschool		28-Feb-21

		HRR		Hay River Recreation Hockey		18-Aug-22

		II		LOT 553 PHASE II		18-Aug-22

		III		LOT 553 PHASE III		18-Aug-22

		IND		INDUSTRIAL DEVELOPMENT		18-Aug-22

		IT1201		2012 COMPUTER PARTS		28-Feb-21

		IV		LOT 553 PHASE IV		18-Aug-22

		JE		VADIM CONVERTED		28-Feb-21

		JEM		JERRY MORIN		28-Feb-21

		JTB		Jet Boat Race Committee		28-Feb-21

		JV		VADIM CONVERTED		28-Feb-21

		KHR		Kiwanis Club		28-Feb-21

		KIN		Kingland Ford Receiption Sep 15deposit		28-Feb-21

		KNI		Knight of Columbus		28-Feb-21

		KOV		Brian Kovatch water meter deposit		28-Feb-21

		L1101		NUL GENERAL RATE APPLICATION		18-Aug-22

		L1201		NUL GENERAL RATE APPLICATION 2012		18-Aug-22

		LA2		LAND ASSEMBLY PHASE II (DUSTY ACRES)		28-Feb-21

		LA3		LAND ASSEMBLY PHASE III (RIVERBEND)		28-Feb-21

		LA4		SOUTH EXPANSION AREA IV		18-Aug-22

		LAC		LAND ASSEMBLY COMMERCIAL		18-Aug-22

		LBB		Hay River Ladie's Broomball		28-Feb-21

		LGAP12		LGANT MEETINGS		18-Aug-22

		M1		MEDIC 1

		M2		MEDIC 2

		MET		Hay River Metis Natopm		18-Aug-22

		MFB		Hay River Men's Fastball		18-Aug-22

		MIH		Hay River Minor Hockey		18-Aug-22

		MILE5		JUNCTION MILE 5 - HIGHWAY 5 & HIGHWWAY 2		28-Feb-21

		MIS		TILLER		18-Aug-22

		MMG		MICHAEL MCGINNIS		28-Feb-21

		NAC		Northern Lights Arts/Crafts Guild		28-Feb-21

		NOR		Northern Retail Ltd.		28-Feb-21

		NPC		NWT Power Corp Social Club		28-Feb-21

		NTC		NTCL ANNIVERSARY		28-Feb-21

		NTFH		New Town Fire Hall		18-Aug-22

		NUT		NWT Northland Utility		18-Aug-22

		NWT		NWT Broomball Association		18-Aug-22

		O2001		Golf membership sales 2020		31-Dec-20

		O2002		2020 Trails project		18-Aug-22

		O2003		2020 Ambulance yearly pmt		31-Dec-20

		O2004		REC 2020 After School Programing		31-Dec-20

		O2005		REC 2020 Youth Cont 19/20		31-Dec-20

		O2006		REC Life Guard Training 2020		18-Aug-22

		O2007		2020 Porritt Landing Improvements (O&M)		18-Aug-22

		O2008		COVID-19 Cost Center		18-Aug-22

		O2009		PWS - Equipment As and When		18-Aug-22

		O2010		PWS - Fuel As and When		18-Aug-22

		O2011		PWS - Granular As and When		18-Aug-22

		O2012		PWS - Dust Palliative- De-icing As&When		18-Aug-22

		O2013		2020 Flood Evacuation Preparedness		18-Aug-22

		O2014		THR-ITI Beach Attendant Partnership 2020		18-Aug-22

		O2016		REC- Children and Youth Resiliency		18-Aug-22

		O2017		REC- Youth Contribution Program		18-Aug-22

		O2018		Mackenzie Rec Association		18-Aug-22

		O2019		Good Food Access Fund		18-Aug-22

		O2020		Assist Hay-cation Marketing 22-2020/21-0		18-Aug-22

		O2021		2020 Bargining Costs		18-Aug-22

		O2022		Summer Olympiad funding		28-Feb-21

		O2023		Beach Day Funding		18-Aug-22

		O2024		20/21 Sport/Rec & Youth Contribution Pro		18-Aug-22

		O2101		2021 GROUND AMUBULANCE FUNDING		18-Aug-22

		O2102		Tourism Revenue 2021		18-Aug-22

		O2103		2021 Food Saver Program		18-Aug-22

		O2104		2021 HR Comm Centre Janitorial Contract		18-Aug-24

		O2105		2021 Vale Island Mowing		18-Aug-22

		O2106		2021 Seasona Truck Maint Rental		18-Aug-22

		O2107		2021 Aq Center Roof maintenance		18-Aug-22

		O2108		2021 United Way Youth Programming		18-Aug-22

		O2109		2021 ITI Beach Attendant Program		18-Aug-22

		O2110		2021 Trail Improvement program		18-Aug-22

		O2111		2021 MACA Sport and Rec Funding		18-Aug-22

		O2112		2021 MACA Childern Youth Resiliency		18-Aug-22

		O2113		2021 Rec Center Janitorial		18-Aug-22

		O2114		2020 Canada Summer Jobs		18-Aug-22

		O2115		2021 Trail improvement		18-Aug-22

		O2116		2021 Break-up and Flood		18-Aug-22

		O2117		2021 Fort Simpson/JMR Evac Support		18-Aug-22

		O2118		2021 Wayfinding Plan and Design		18-Aug-22

		O2119		Airport Cleanup		18-Aug-22

		O2120		Vax and Relax - Vaccine Promo		18-Aug-22

		O2121		2021 EMPLOYEE RELOCATION EXPENSE RECLAIM		30-Nov-21

		O2122		Rec seasonal truck rental		18-Aug-22

		O2123		Aq system Chlorination repairs		18-Aug-22

		O2124		Participaction Rec Programming		18-Aug-22

		O2201		2022 Trail Improvements Project		26-Jan-23

		O2202		Disaster Mitigation 2022

		O2203		2022 Flood Response

		O2204		2022 Summer Student

		O2205		Flood Donations 2022

		O2206		CPI Community Public Infrastructur 22/23

		O2207		Franchise Costs NUL

		O2208		GRA intervener costs 2022

		O2209		Tourism Revenue 2022

		O2210		VIC Artists Consignment

		O2211		Summer Heat 2022

		O2212		2022 MACA Sport and Rec Funding

		O2213		Canada Day Celebrations 2022		13-Jan-23

		O2214		2022 Asset Management

		O2215		Youth Centre Initiative CA 2022-23

		O2216		Community Tourism Coordinator Program 20

		O2217		Emergency Trail Remediation 104526		26-Jan-23

		O2218		Youth Contribution Program REC

		O2219		Child & Youth Resiliency 2022-23

		O2220		Basement contents replacement 2022

		O2221		Meet your Neighbor2022		13-Jan-23

		O2222		CPRA Youth Emp Experience funding

		O2223		TCT Hay River Flood Mitigation Study

		O2224		Canada Summer Jobs 2022

		O2401		Intervening Electrical Rate Hearing Cost

		OTFH		Old Town Firehall		18-Aug-22

		OTH		p		18-Aug-22

		P1		Pumper 1 -1989 Ford C8000/Superior

		P2		Pumper 2- 1982 IHC/Superior

		P2001		Fraser Place Development

		P2002		Caribou Cres. Water, Sewer replacement

		P2003		Beaver Cres. Water, Sewer and Drainage R

		P2004		Riverview Drive Upgrades

		P2005		Capital Drive Watermain

		P2006		Water License Renewal		18-Aug-22

		P2007		Landfill - Tire Recycling Program

		P2008		Treatment Plant Intake Inspection		18-Aug-22

		P2009		Paradise Road Realignment

		P2010		Subdivision - Sundog

		P2101		New Town Hall

		P2102		Market Garden Road Extension		18-Aug-22

		P2103		Hazardous Waste Removal

		P2104		Water License Requirements

		P2105		2021 Back Hoe		18-Aug-22

		P2106		2021 Asset Management Development		18-Aug-22

		P2107		2021 Infrastructure Planning and Studies

		P2108		Water Treatment Plant Study

		P2109		Miron Storm Outlets

		P2110		Flood Mitigation

		P2111		2021 WAter treatment plant design

		P2112		Solid WAste Management Program

		P2113		Community Road Upgrade Imp project

		P2114		Asset Management Project

		P2115		Industrial Drive Upgrade and Paving

		P2116		2022 Landfill Cold Storage Shed

		P2201		Aspen Heights Subdivision Development

		P2202		Dump Trailer Purchase		13-Jan-23

		P2203		Replacement Pumps for Liftsations

		P2204		2022 Compactor		31-Mar-25

		P2205		Biomass Study Contribution Agreement

		P2206		CCRF Projects

		P2207		2022 Water Licens costs

		P2208		Sewer Lining		31-Oct-24

		P3		Pumper 3 - 2004 Freightliner M2

		PA		VADIM CONVERTED		18-Aug-22

		PAP		PA Parent Action Committee-Nov 29/02 Dep		18-Aug-22

		PEN		Pentecostal Church Deposit May 6/01		18-Aug-22

		PS2401		Vehicle extrication tools

		PS2402		United Way Emergency Funding Program		31-Mar-25

		PS2403		Protective Service Small Capital

		PW2401		Cemetery Expansion  - New Site

		PW2403		Lift Station # 3 Replacement

		PW2405		Lift station 1 Repair

		PW2406		Paradise Road Repair and Replacement

		PW2407		Pickup Truck Replacements

		PW2408		Industrial Area Expansion- preliminary d

		PW2409		Grader Repair

		PW2410		Shoreline Flood Mitigation (DMAF)

		PW2411		Flusher Engine Replacement

		PW2412		Wharf Pavilion Repairs

		PW2413		Curbside Bins

		PW2414		Compactor

		PWSCAP		Public Works Small Capital

		R1		Rescue 1 - 1994 Ford F700

		R2		Rescue 2 - 2004 Ford F550

		R2001		Cancelled		20-Jan-23

		R2002		Pool Pumps Replacement

		R2003		Rec Centre Security Camera Project

		R2004		Porritt Landing expansion (launch/dock)

		R2005		Children's Activity Centre		18-Aug-22

		R2006		Multipurpose Room Fitness Equipment		13-Jan-23

		R2007		Multisport arena flooring		18-Aug-22

		R2008		Skatepark upgrades		31-Mar-25

		R2009		Dance floor/small stage (rental rooms)		18-Aug-22

		R2010		2020 Small Capital - Aquatics		18-Aug-22

		R2011		2020 Small Capital - Programming		18-Aug-22

		R2012		2020 Small Capital - Fac and parks		31-Mar-25

		R2013		de Roche Snowmobile trail		31-Dec-20

		R2101		2021 Dog Park project		18-Aug-22

		R2102		2021 Aq System - Exhaust system		18-Aug-22

		R2103		2021 Bingo System		18-Aug-22

		R2104		Vale Island Rec Facilities Upgrade		31-Mar-25

		R2105		Pull Behind Mower

		R2106		HRGC - Road

		R2107		HRGC - Roof additions		26-Jan-23

		R2108		HRGC - Golf Green Replacement

		R2109		2021 FoodCycler Progarm		19-Jan-23

		R2110		2021 - Small cap- Aq		18-Aug-22

		R2111		2021- Small Cap - Prog		18-Aug-22

		R2112		2021- Small Cap - Parks and Facilities		18-Aug-22

		R2201		Aquatics Center Roof requires replacemen		26-Jan-23

		R2202		Replace Playground Fall Zones		26-Jan-23

		R2203		Bob McMeekin Park Enhancements

		R2204		Porritt Landing Expansion - Phase 2

		R2205		Water Truck Replacement

		R2206		2022- Aquatics Center Roof Replacement

		R2207		2022- Replace Playground Fall Zones

		R2209		Aquatics Pump VFD Conversion		26-Jan-23

		R2210		Aquatic Small Capital		18-Oct-24

		R2211		Programming Small Capital		18-Oct-24

		R2212		Parks and Facilities Small Capital		18-Oct-24

		R2213		2022 Downtown Beautification and Access		31-Mar-25

		R2215		Ray Benoit Rink Replacement -Multi Sport

		R2216		Facility & Parks Maint.Truck Replacement

		R2217		Vale Island Multi-Use Rec Area

		R2401		Community Cleanup

		R2402		Healthy Living Initiative

		R5		Rescue 5 - 2003 Ford F350

		RAD		RADIO TOWER

		RB		VADIM CONVERTED

		RE2401		Skating ice surface painting machine

		RE2402		CPRA Green Jobs Initiative		31-Mar-25

		RECAP		Rec Adult Programs		27-Jan-23

		RECFP		Rec Family Programs		27-Jan-23

		RECSE		Rec Special Events		27-Jan-23

		RECSP		Rec Seniors Programs		27-Jan-23

		RECYP		Rec Youth Programs		27-Jan-23

		RJ		VADIM CONVERTED

		ROB		Robert Bouchard Expert Auctioneering		28-Feb-21

		RPL		Order of The Royal Purple		28-Feb-21

		RSCAP		Recreation Small Capital

		SCF		Social Committee Fund

		SCH		Tammy Schofield-Hall rental fee Feb14/02		28-Feb-21

		SEF		Soaring Eagl Friendship Centre

		SLO		Hay River Slow Pitch

		SOF		Hay River Minor Ball

		SPE		Hay River Speedway Association		28-Feb-21

		SRS		Hay River Senior's Society

		SSM		South Slave Metis Tribal Council

		T1		Tanker 1 - 1998 Freightliner

		T2001		2020 Small Cap - Tourism and Econ Dev		31-Mar-25

		T2002		Foodcycler		14-Dec-22

		T2003		2020 Haycatation		28-Feb-23

		T2101		2021 Tourism Coordinator Program		18-Aug-22

		T2102		VIC Wayfinder Signage Dev		31-Mar-25

		T2103		Electronic Tourism Platform

		T2201		VIC Septic Tank Replacement

		T2202		Tourism Small Capital Program 2022

		T2401		Tourism Operator License

		T2402		Indigenous People's Day

		T2403		Wharf Power Upgrades

		T2404		EV Charger Project		31-Dec-25

		TCR		COURTOREILLE  DEP RET TO DONNA CAMPBELL		28-Feb-21

		TO2402		Kayak Stations

		TWINKL		TWINKLE TOUR		18-Aug-22

		TX		VADIM CONVERTED		18-Aug-22

		UB		VADIM CONVERTED		18-Aug-22

		VALEIS		Vale Island Residential Lots		18-Aug-22

		VBC		Hay Rivr Volleyball Club		18-Aug-22

		WCF		West Channel Fishermen's Heritage		18-Aug-22

		WST		LOT 553 WEST

		CC2_CODE		CC2_NAME		TERM_DATE

		223C01		553 Pine Crescent Upgrades

		223C02		553 Preliminary Drainage Plan

		223C03		AED Replacement

		223C04		Aspen Heights Subdivision Development

		223C05		Assett Management System Implementation

		223C06		Beaver Crescent Water, Sewer and Drain

		223C07		Biomass District Heating System

		223C08		Bob McMeekin Park Enhancements

		223C09		Bylaw Truck Replacement

		223C10		Capital Drive Watermain, Sidewalks, Road

		223C11		Delancy Estates Drainage Enhancements

		223C12		Downtown Beautification and Accessibilit

		223C13		Drone for Flood Monitoring

		223C14		Fire / Town Hall Demolition

		223C15		Fraser Place Development

		223C16		Hazardous Waster Removal - Town Hall

		223C17		Heavy Rescue Truck Replacement

		223C18		Industrial Area Drainage

		223C19		Industrial Drive Paving

		223C20		Infrastructure Planning and Studies

		223C21		Keith Broadhead Field Replacement

		223C22		Liftstation 1 Flood Mitigation Eval

		223C23		Miron Storm Outlet Improvements

		223C24		Miron/Mapes/Riverbend Manhole Upgrades

		223C25		Municipal Solid Waste Facility Phase 1,2

		223C26		New Town Hall

		223C27		New Weigh Scale at Landfill

		223C28		Pump and Generator Lift Station Replace

		223C29		Ray Benoit Rink Replacement -Multi Sport

		223C30		Replace Playground Fall Zones

		223C31		Riding Mower Replacements

		223C32		Riverview Drive Upgrades

		223C33		Sander

		223C34		Skatepark Upgrades

		223C35		Small Cap - Aquatics

		223C36		Small Cap - Programming

		223C37		Sparky Mascot

		223C38		Storm Backflow Flood Valves

		223C39		Tire Recycling Program

		223C40		Vale Island Multi Use Rec Area

		223C41		Vale Island Truck Fill Tank Replace

		223C42		Vale Island Potable Water Study

		223C43		Vale Island / West Channel Drainage

		223C44		VIC Septic Tank Replacement

		223C45		VIC Wayfinder Signage Develop

		223C46		Water Treatment Study and Design

		223C47		SunDog Stantec Initial Design and Eng

		223C48		Airport Road Repair and Upgrade

		223C49		DEMAF- West Channel Flood Protection		31-Mar-25

		223C50		Server Room Air Condtioning Replacement

		223C51		Golf and ski club building retrofits pro

		224C01		PS Vehicle extrication tools		31-Dec-25

		2A2301		Small Community Homelessness Fund		31-May-25

		2F2301		2023 Flood Expenses

		2FSW01		2023 Fort Smith Wildfire Evac. Costs		31-Dec-23

		2L2301		NIFTI Lease Termination		30-Apr-24

		2P2301		Heritage Canada- Canada Day Expenses		31-Oct-23

		2P2302		ITI Tourism Product Diversification Exp		31-May-23

		2P2303		YCF Resilient Communities Fund		31-Dec-23

		2P2304		Christmas Parade		31-Mar-24

		2R2301		GNWT- Feasibility study project expenses		30-Apr-23

		2R2302		2023 Summer CAP - Porritt Dredging Exp.		30-Apr-24

		2R2303		2023 Downtown Greening- Tree Canada Exp.		30-Apr-24

		2R2304		2023 Trails Project - TCT Expenses		30-Apr-24

		2R2305		Canadian Tire Jumpstart Program Expenses		30-Apr-24

		2R2306		CPRA Reaching Each and Every One Expense		30-Apr-24

		2R2307		CPRA Youth Emp. Trail Crew Expenses		30-Apr-24

		2R2308		MRA Rec Initiative Expenses		30-Apr-24

		2R2309		Small Rec Prog Funding Expenses		30-Apr-24

		2R2310		Summer CAP Flood Remed.- Oxbow,Fraser,Sc		30-Apr-24

		2R2311		GNWT Summer Student Funding Expenses		30-Apr-24

		2R2312		MACA Children and Yth Resiliency Expense		30-Apr-24

		2R2313		MACA Rec and Sport Expenses		30-Apr-24

		2R2314		MACA Youth Centres Initiative Expenses		30-Apr-24

		2R2315		MACA Youth Initiative Expenses		30-Apr-24

		2R2316		Participaction Community Challenge		30-Sep-23

		2R2317		New Horizons for Seniors		31-May-24

		2R2318		2023 Community Cleanup		30-Sep-23

		2R2319		Porritt Landing Maintenance and Repairs		31-Mar-24

		2S2301		Social Issues Committee- Proceeds of Cri		31-May-24

		2T2301		Small Capital - Tourism and Economic Dev		31-Dec-23

		2T2302		Yellowknife CF-Resilient Communities Exp

		2T2303		Community Spirit Gala Expenses		31-Dec-23

		2T2304		Hay Shop Here		31-Dec-24

		2W2301		2023 Wildfire Expenses		31-Dec-23

		2W2302		2023 United Way Wildfire Food Service Ex		31-Dec-23

		2W2303		2023 United Way Wildfire Evacuee Care		31-Dec-23

		2W2304		2023 Wildfire MACA Imminent Risk Area Ex		31-Dec-23

		2W2305		2023 Wildfire MACA Asset Protection Exp		31-Dec-23

		2W2306		2023 United Way Wildfire Local Non Profi		31-Dec-23

		2WA231		2023 August Wildfire		31-Oct-24





2023 Continuity

		Town of Hay River

		CWIP Continuity Schedule 																																																						Opening Balance		$   482,813.02		$   2,196,514.76																				$   395,838.00		$   1,296,438.00		$   1,747,793.00		$   21,775.00

		31-Dec-23																																																						Funding		$   1,833,000.00		$   3,038,000.00																				$   100,000.00		$   1,000,000.00		$   550,000.00		$   350,000.00

																																																								Interest		$   160,772.19		$   204,926.50																																																				Borrowing and Other

		Cost Center		Dept		Project Name		Close Out Form Completed		JE and Asset List		Disposal		Notes		Final Questions		JE		2023 Beginning Budget		 2023 Forecast Changes		2023 Ending Budget		Opening Bal		Reallocate Opening Balance		Revised OB		Additions		Reallocate General/Water		Closeout to O&M		Other Adjustments		Capital Close Outs		Closing Bal				Total  Spending 2023		Capital Spending 2022		O&M  Spending 2022		Check				Notes		CPI		Gas Tax		ICIP Roads 2		ICIP Water Treatment Plant Fesibility and Design		ICIP Lift Station Upgrade		Other GNWT Funding		ICIP Rec		CANNOR		Insurance/ Donations		Disaster Mit and Adapt Fund - Fed		Arctic Energy		Recreation Infrastructure		Municipal Infrastructure		Landfill Reserve		Utility Infrastructure		Crown Indigenous Relations and Northern Affiars		ICIP (to accrue)		Land PreSales		Federal Climate Funding		GNWT - Dept of Inf		GNWT - MISC		SEED		ITI		Arctic Energy Alliance		CAP		Donations		Insurance Proceeds		LT Borrow (Debt)		Working Cap - Land		Working Cap - AP Accruals		O&M				CHECK

		Utility Fund																																																																																				- 0																																				- 0

		C1836		PWS		2018 Lift Stn Study - ITI 2018/19-009		No																		- 0				- 0								- 0		- 0		- 0				- 0		- 0		- 0		- 0																																		- 0																																				- 0

		C1920		PWS		LIFT STN SYSTEM UPGRADE - (INCL. STN #8)		No																		13,555.45				13,555.45		2,880.00								- 0		16,435.45				2,880.00		2,880.00		- 0		- 0														2,880.00

Abena Nyarko: Abena Nyarko:
relass from 2022																				- 0																																				- 0

		C1908		PWS		Caribou Cres Water & Sewer Upgrades		No																		- 0				- 0		287,467.58						-   283,267.58		-   4,200.00		- 0				4,200.00		4,200.00		- 0		- 0																																		4,200.00																																				- 0

		P2002		PWS		Caribou Cres. Water, Sewer replacement		Yes																		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																		- 0																																				- 0

		New in 2021																														- 0								- 0						- 0		- 0		- 0																																				- 0																																				- 0

		P2003		PWS		Beaver Cres. Water, Sewer and Drainage R		Yes						Continuity schd shows zero, GL balance 38.8K										- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																		- 0																																				- 0

		P2005		PWS		Capital Drive Watermain																		- 0		- 0				- 0		73,846.00								- 0		73,846.00				73,846.00		73,846.00		- 0		- 0						18,461.50				55,384.50																								- 0																																				- 0

																																- 0								- 0						- 0		- 0		- 0																																				- 0																																				- 0

		New in 2022																								- 0						- 0								- 0		- 0				- 0		- 0		- 0																																				- 0																																				- 0

		P2108		PWS		Water Treatment Plant Study																		- 0		38,710.56				38,710.56		106,841.73								- 0		145,552.29				106,841.73		106,841.73		- 0		- 0												42,018.95																		64,822.78				- 0																																				- 0

		P2115		PWS		Industrial Drive Upgrade and Paving																		- 0		- 0				- 0		686,391.58								- 0		686,391.58				686,391.58		686,391.58		- 0		- 0										64,301.51																								622,090.07																																				- 0

		P2208		PWS		Sewer Lining																		- 0						- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																		- 0																																				- 0

																														- 0		- 0								- 0		- 0				- 0		- 0		- 0																																				- 0																																				- 0

		New in 2023																												- 0		- 0								- 0		- 0				- 0		- 0		- 0																																				- 0																																				- 0

		223C10		PWS		Capital Drive Watermain, Sidewalks, Road																								- 0		33,326.81								- 0		33,326.81				33,326.81		33,326.81		- 0								26,793.00				6,533.81																								- 0																																				- 0

		223C22		PWS		Liftstation 1 Flood Mitigation Eval																								- 0		15,750.00								- 0		15,750.00				15,750.00		15,750.00		- 0																								15,750.00												- 0																																				- 0

		223C23		PWS		Miron Storm Outlet Improvements																								- 0		1,797.75								- 0		1,797.75				1,797.75		1,797.75		- 0																																				1,797.75																																				- 0

		223C41		PWS		Vale Island Truck Fill Tank Replace																								- 0		31,407.50								- 0		31,407.50				31,407.50		31,407.50		- 0																																31,407.50				- 0																																				- 0

																																								- 0																																														- 0																																				- 0

														Utility Fund Total						- 0		- 0		- 0		52,266.01		- 0		52,266.01		1,239,708.95		- 0		- 0		-   283,267.58		-   4,200.00		1,004,507.38				956,441.37		956,441.37		- 0		- 0						45,254.50		- 0		126,219.82		42,018.95		2,880.00		- 0		- 0		- 0		15,750.00		- 0		- 0		- 0		96,230.28		- 0		628,087.82		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		General Fund																																						- 0

		C1932		PWS		PARADISE ROAD REALIGNMENT		No																		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		C1921		PWS		FRASER PLACE DEVELOPMENT		No																		- 0				- 0		- 0						- 0		- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		C1942		PWS		Lift St. #2 Demo		Yes																		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		C1822		PWS		Landfill Closure Plan		No																		- 0				- 0		- 0				- 0				- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		C1924		PWS		WATER TREATMENT PLANT - ROOF REPLACEMENT		Yes																		- 0				- 0		- 0				- 0				- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		C1936		REC		Trail and Marsh Proj -TransCanada Trail		Yes																		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		C1720		PWS		Fire Hall/Town Hall Demolition		n/a																		14,653.40				14,653.40		- 0								- 0		14,653.40				- 0		- 0		- 0		- 0																																																																						- 0

		C1846		REC		Wharf Pavillion		Yes																		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		C1907		PWS		Aspen Heights- Climate Change Adaptation		No																- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		C1912		PWS		PORTABLE STAGE		No																- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		C1928		REC		COMMERCIAL WATER METER UPGRADES		No																- 0		19,238.92				19,238.92		- 0								- 0		19,238.92				- 0		- 0		- 0		- 0																																																																						- 0

		E2004		PWS		2020 Tower replacement																		- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		O2021		PS		2020 Bargining Costs		Yes																- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		P2001		O&M		Fraser Place Development		No																- 0		1,646,645.26				1,646,645.26		845,578.80								- 0		2,492,224.06				845,578.80		845,578.80		- 0		- 0																														845,578.80

Abena Nyarko: Abena Nyarko:
Budgeted to be funded through land presales but that didn't happen																																								- 0

		P2004		PWS		Riverview Drive Upgrades		Yes 																- 0		- 0				- 0		575,110.67						-   473,289.30

Abena Nyarko: Abena Nyarko:
reclass Rowes Invoice # J025160 & J021453 Holdback release incorrectly codded to WIP		- 0		101,821.37				101,821.37		101,821.37		- 0		- 0						2,194.63																																																																99,626.74

		P2008		PWS		Treatment Plant Intake Inspection		N/A																- 0		- 0				- 0		- 0				- 0				- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		P2009		PWS		Paradise Road Realignment		No																- 0		- 0				- 0		- 0				- 0				- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		R2004		PWS		Porritt Landing expansion (launch/dock)		Yes																- 0		- 0				- 0		- 0				- 0				- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		C1819		REC		Sewer Flushing Equipment		Yes																- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		E2001		PWS		Ambulance (2020)		Yes																- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		P2010		PS		Subdivision - Sundog		No																- 0		- 0				- 0		28,876.00								- 0		28,876.00				28,876.00		28,876.00		- 0		- 0																				21,657.00														7,219.00																																				- 0

		R2002		PWS		Pool Pumps Replacement		Yes																- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		R2003		REC		Rec Centre Security Camera Project		No																- 0		- 0				- 0		- 0				- 0				- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		R2005		REC		Children's Activity Centre		Yes																- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		R2006		REC		Multipurpose Room Fitness Equipment		Yes																- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		R2007		REC		Multisport arena flooring		No																- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		R2008		REC		Skatepark upgrades		No																- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		Unallocated		REC				N/A																		- 0				- 0		- 0						- 0		- 0		- 0				- 0		- 0		- 0																																																																								- 0

		DEBT				Recreation Centre Debt Financing		N/A																- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		New in 2021																												- 0		- 0								- 0						- 0		- 0		- 0																																																																								- 0

		A2101		ADMIN		Computer Equipment Replacement Program 2021+		Yes						This was supposed to be closed in 2021? Did this occur?										- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		R2104		REC		Vale Island Multi-Use Recreation Area		No																- 0		18,754.80				18,754.80		- 0								- 0		18,754.80				- 0		- 0		- 0		- 0																																																																						- 0

		R2106		REC		Hay River Golf Course - Road		No																- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		R2110		REC		Aquatics Small Cap.		Yes																- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		R2112		REC		2021 Small Cap - facilities and parks		Yes																- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		P2104		PWS		New Water Licence Requirements		No																- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		P2110		PWS		Flood mitigation		No																- 0		49,137.50				49,137.50		29,284.20				-   29,284.20				- 0		49,137.50				29,284.20		- 0		29,284.20		- 0																																																																						- 0

		P2111		PWS		Water treatment plant upgrades		No																- 0		15,710.23				15,710.23		- 0								- 0		15,710.23				- 0		- 0		- 0		- 0																																																																						- 0

		E2103		PS		Multiplexer 		Yes																- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		E2104		PS		Auto-Pulse		Yes																- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		E2105		PS		Oxbow Trail Clearing		N/A																- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		P2112		PWS				N/A																- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		P2113		PWS				N/A																- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		O2115		O&M		Trail Maintenance		N/A																- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		New in 2022																						- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		A23		ADMIN																				- 0		- 0				- 0		- 0				- 0				- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		A2201		ADMIN		2022 Computer Replacement Program																		- 0		- 0				- 0		24,059.18								-   24,059.18		- 0				24,059.18		24,059.18		- 0		- 0						24,059.18																																																																- 0

		E2201		PS		Ambulance Electronic Cot 2022																		- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		O2203		O&M		2022 Flood Response																		- 0		- 0				- 0		2,300.00				-   2,300.00				- 0		- 0				2,300.00		- 0		2,300.00		- 0																																																																						- 0

		P2007		PWS		Landfill - Tire Recycling Program																		- 0		386,271.74				386,271.74		715.00						2070

Abena Nyarko: Abena Nyarko:
To correct reclass entry JE #AN240814b		-   715.00		388,341.74				2,785.00		2,785.00		- 0		- 0						2,785.00																																																																- 0

		P2101		PWS		New Town Hall																		- 0		29,315.22				29,315.22		86,600.00								- 0		115,915.22				86,600.00		86,600.00		- 0		- 0						86,600.00																																																																- 0

		P2107		PWS		2021 Infrastructure Planning and Studies																		- 0		52,429.58				52,429.58		- 0								- 0		52,429.58				- 0		- 0		- 0		- 0																																																																						- 0

		P2116		PWS		2022 Landfill Cold Storage Shed																		- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		P2204		PWS		2022 Compactor																		- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		P2205		PWS		Biomass Study Contribution Agreement																		- 0		18,900.00				18,900.00		- 0								- 0		18,900.00				- 0		- 0		- 0		- 0																																																																						- 0

		P2206		PWS		CCRF Projects																		- 0		1,247,986.53				1,247,986.53		286,887.10								- 0		1,534,873.63				286,887.10		286,887.10		- 0		- 0																				215,165.32										71,721.78																																								- 0

		P2207		PWS		2022 Water Licens costs																		- 0		- 0				- 0		- 0				- 0				- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		R2105		REC		Pull Behind Mower																		- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		R2203		REC		Bob McMeekin Park Enhancements																		- 0		260,578.70				260,578.70		- 0								- 0		260,578.70				- 0		- 0		- 0		- 0																																																																						- 0

		R2204		REC		Porritt Landing Expansion - Phase 2																		- 0		144,852.29				144,852.29		- 0								- 0		144,852.29				- 0		- 0		- 0		- 0																																																																						- 0

		R2205		REC		Water Truck Replacement																		- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		R2210		REC		Aquatic Small Capital																		- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		R2211		REC		Programming Small Capital																		- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		R2212		REC		Parks and Facilities Small Capital																		- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		R2216		REC		Facility & Parks Maint.Truck Replacement																		- 0		- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		R2217		REC		Vale Island Multi-Use Rec Area																				- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		T2202		Tourism		Tourism Small Capital Program 2022																				- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0		- 0																																																																						- 0

		New in 2023				ERROR:#N/A																				- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0																																																																								- 0

		223C01		PWS		553 Pine Crescent Upgrades																				- 0				- 0		37,370.05								- 0		37,370.05				37,370.05		37,370.05		- 0								37,370.05																																																																- 0

		223C05		ADMIN		Assett Management System Implementation																				- 0				- 0		33,500.00								- 0		33,500.00				33,500.00		33,500.00		- 0																																33,500.00																																								- 0

		223C06				Beaver Crescent Water, Sewer and Drain																				- 0				- 0		3,913.94								- 0		3,913.94				3,913.94		3,913.94		- 0																																3,913.94																																								- 0

		223C08				Bob McMeekin Park Enhancements																				- 0				- 0		282,846.32								- 0		282,846.32				282,846.32		282,846.32		- 0																						212,135								70,711.58																																										- 0

		223C13				Drone for Flood Monitoring																				- 0				- 0		2,491.96								-   2,491.96		- 0				2,491.96		2,491.96		- 0																																2,491.96																																								- 0

		223C14				Fire / Town Hall Demolition																				- 0				- 0		243,937.86								- 0		243,937.86				243,937.86		243,937.86		- 0								243,937.86																																																																- 0

		223C15				Fraser Place Development																				- 0				- 0		345,113.21						-   33,500.00

Abena Nyarko: Abena Nyarko:
To reclass NextGEN asset purchase incorrectly codded to Fraser Place		- 0		311,613.21				311,613.21		311,613.21		- 0																																311,613.21																																								- 0

		223C16				Hazardous Waster Removal - Town Hall																				- 0				- 0		48,300.00								- 0		48,300.00				48,300.00		48,300.00		- 0						- 0																												48,300.00																																						- 0

		223C19				Industrial Drive Paving																				- 0				- 0		554,733.99								- 0		554,733.99				554,733.99		554,733.99		- 0								138,683.50		416,050.49																																																														- 0

		223C21				Keith Broadhead Field Replacement																				- 0				- 0		3,963.59								-   3,963.59		- 0				3,963.59		3,963.59		- 0																						2,973										991.00																																								-   0.41

		223C24				Miron/Mapes/Riverbend Manhole Upgrades																				- 0				- 0		6,500.00								- 0		6,500.00				6,500.00		6,500.00		- 0										6,500.00																																																														- 0

		223C25				Municipal Solid Waste Facility Phase 1,2																				- 0				- 0		45,500.00								- 0		45,500.00				45,500.00		45,500.00		- 0								45,500.00																																																																- 0

		223C26				New Town Hall																				- 0				- 0		19,884.78								- 0		19,884.78				19,884.78		19,884.78		- 0								19,884.78																																																																- 0

		223C27				New Weigh Scale at Landfill																				- 0				- 0		59,286.20								-   59,286.20		- 0				59,286.20		59,286.20		- 0																																		59,286.20																																						- 0

		223C31				Riding Mower Replacements																				- 0				- 0		38,551.80								- 0		38,551.80				38,551.80		38,551.80		- 0																														38,551.80																																										- 0

		223C32				Riverview Drive Upgrades																				- 0				- 0		254,412.02								- 0		254,412.02				254,412.02		254,412.02		- 0								63,603.01		190,809.02																																																														- 0

		223C39				Tire Recycling Program																				- 0				- 0		50,600.00								-   50,600.00		- 0				50,600.00		50,600.00		- 0								50,600.00																																																																- 0

		223C40				Vale Island Multi Use Rec Area																				- 0				- 0		18,840.00								- 0		18,840.00				18,840.00		18,840.00		- 0								18,840.00																																																																- 0

		223C47				SunDog Stantec Initial Design and Eng																				- 0				- 0		553,922.12								- 0		553,922.12				553,922.12		553,922.12		- 0																						415,442														138,481																																				- 0

		223C48				Airport Road Repair and Upgrade																				- 0				- 0		17,897.36								- 0		17,897.36				17,897.36		17,897.36		- 0																										17897.36																																														- 0

		223C49				DEMAF- West Channel Flood Protection																				- 0				- 0		678.98								- 0		678.98				678.98		678.98		- 0										678.98																																																														- 0

		223C50				Server Room Air Condtioning Replacement																				- 0				- 0		5,149.84								-   5,149.84		- 0				5,149.84		5,149.84		- 0																																5,149.84																																								- 0

		223C51				Golf and ski club building retrofits pro																				- 0				- 0		38,000.00								-   38,000.00		- 0				38,000.00		38,000.00		- 0																												38000																																												- 0

		224C01		PS		PS Vehicle extrication tools																				- 0				- 0		113,290.00								-   113,290.00		- 0				113,290.00		113,290.00		- 0																		113,290.00																																																						- 0

		2T2301		Tourism		Small Capital - Tourism and Economic Dev																				- 0				- 0		5,750.00								-   5,750.00		- 0				5,750.00		5,750.00		- 0																																5,750.00																																								- 0

		O2214		ADMIN		2022 Asset Management																				- 0				- 0		4,353.04								- 0		4,353.04				4,353.04		4,353.04		- 0																																4,353.04																																								- 0

						ERROR:#N/A																				- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0																																																																								- 0

						ERROR:#N/A																				- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0																																																																								- 0

						ERROR:#N/A																				- 0				- 0		- 0								- 0		- 0				- 0		- 0		- 0																																																																								- 0

														General Fund Total						- 0		- 0		- 0		3,904,474.17		- 0		3,904,474.17		4,668,198.01		- 0		-   31,584.20		-   504,719.30		-   303,305.77		7,733,062.91				4,163,478.71		4,131,894.51		31,584.20		- 0						734,058.00		614,038.49		- 0		- 0		- 0		113,290.00		- 0		867,371.65		- 0		17,897.36		38,000.00		109,263.38		1,285,063.57		107,586.20		145,699.53		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		99,626.33





														Grand Total						- 0		- 0		- 0		3,956,740.18		- 0		3,956,740.18		5,907,906.96		- 0		-   31,584.20		-   787,986.88		-   307,505.77		8,737,570.29				5,119,920.08		5,088,335.88		31,584.20		- 0						779,312.50		614,038.49		126,219.82		42,018.95		2,880.00		113,290.00		- 0		867,371.65		15,750.00		17,897.36		38,000.00		109,263.38		1,381,293.84		107,586.20		773,787.35		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		99,626.33



																																																								Other Items		500,000.00				1,490,847.00		27,296.82		3,395,816.00

																												PY Closing		3,956,740.18				5,088,335.88																																1,211,059.00

Abena Nyarko: Abena Nyarko:
Prior year reclas		

Abena Nyarko: Abena Nyarko:
relass from 2022		

Abena Nyarko: Abena Nyarko:
To reclass NextGEN asset purchase incorrectly codded to Fraser Place		

Abena Nyarko: Abena Nyarko:
reclass Rowes Invoice # J025160 & J021453 Holdback release incorrectly codded to WIP		

Abena Nyarko: Abena Nyarko:
To correct reclass entry JE #AN240814b																																																-   1,211,059.00

																														- 0																										Closing Balance		1,197,272.71		4,825,402.77		-   1,617,066.82		-   69,315.77		-   4,609,755.00				- 0		-   867,371.65		-   15,750.00		-   17,897.36		-   38,000.00		386,574.62		915,144.16		2,190,206.80		809,046.65		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		ERROR:#VALUE!		- 0		- 0		- 0		- 0		-   99,626.33

																																																																																																																- 0

																												GL SUM 2023		5,907,906.96																																																		412,473.62		1,146,226.16		2,988,024.00		334,977.63

																																																								Closing Balance Per Capital Plan		2,191,486.50		2,237,011.00																				-   25,899.00		-   231,082.00		-   797,817.20		474,069.02

																																																								Difference		-   994,213.80		2,588,391.77																								- 0		- 0

																														Close		5,907,906.96

																														2022 Adds

																														Open		5,907,906.96

																														Check		1,951,166.78																																																						809,046.65





















































ICIP Funding per MACA

						Funding Allocation

		Project		Total Project Budget		ICIP Funding Allocation		Expenditures Claimed to Date		Q4 Adjustments		Remaining to be Claimed

		Solid Waste Management Improvement Project		600,000		412,500		310,877				101,623

		Vale Island Multi-Use Recreation Area		300,000		225,000		18,775				206,225

		Porritt Landing Marina Enhancements 		145,000		108,750						108,750		completed

		Bob McMeekin Park Enhancements		300,000		225,000				51,681		173,319		completed

		Hay River Community, Culture and Recreation Infrastructure Project		745,000		558,750		18,775		51,681		488,294

		Water Treatment Plant Feasibility and Preliminary Design		450,000		225,000		109,167		119,480		-   3,647

		Capital Drive Watermain, Sidewalk and Roadworks		3,949,600		2,191,950		2,088,970		15,188		87,793

		Industrial Drive Base Upgrade and Paving		3,325,000		1,800,000				1,043,596		756,404

		Community roads Upgrades Capital and Industrial Drive (Roads 2)		7,274,600		3,991,950		2,088,970		1,058,784		844,196

		Caribou Cres. Water, Sewer and Drainage Replacement		2,492,522		5,630,025		5,630,025				-   0

		Beaver Cres. Water, Sewer and Drainage Replacement		2,367,000								- 0

		Riverview Drive Upgrades		6,440,775								- 0

		Riverview Drive Extension		1,200,000								- 0

		Community Roads Upgrades Improvement Project (Roads 1)		12,500,297		5,630,025		5,630,025		- 0		-   0

		Waste Water Lift Station Project		6,142,500		4,606,875		4,606,875				0

		Total		48,232,294		25,605,825		20,502,459		2,340,411		2,762,956













































		From: Gavin Olvera <Gavin_Olvera@gov.nt.ca>

		Sent: Friday, October 27, 2023 9:57 AM

		To: Abena Nyarko <findirector@hayriver.com>

		Cc: Kavitha Balaji <Kavitha_Balaji@gov.nt.ca>

		Subject: RE: ICIP Projects



		[External Email] This email originated from outside the organization. Do not click links or open attachments unless you recognize the sender and know the content is safe.

		Hi Abena, 



		I have summarized below what I have as far as funds left to expense to each project.  Please let me know if you need more info. 



		Gavin



		Community Roads Upgrades Improvement Project

		Project Cost                     $7,506,700 

		ICIP Allocation                 $5,630,025 

		Community Share           $1,876,675

		Remaining to be claimed: (0.00)



		Solid Waste Management Improvement Project (Tire shreadding)

		Project Cost                     $600,000 

		ICIP Allocation                 $412,500 

		Community Share           $150,000

		Remaining to be claimed: ($103,625.72)



		Waste Water Lift Station Project Lift Station 4

		Project Cost                     $6,142,500 

		ICIP Allocation                 $4,606,875 

		Community Share           $1,535,625

		Remaining to be claimed: (0.00)



		Hay River Community, Culture and Recreation Infrastructure Project

		Project Cost                     $745,000

		ICIP Allocation                 $558,750

		Community Share           $186,250

		Remaining to be claimed: ($558,750)		Submitt a claim for porrit landing



		Water Treatment Plant Feasibility and Preliminary Design

		Project Cost                     $450,000 

		ICIP Allocation                 $225,000 

		Community Share           $112,500

		Remaining to be claimed: ($155,684.23)



		Community roads Upgrades Capital and Industrial Drive

		Project Cost                     $5,322,600 

		ICIP Allocation                 $3,991,950 

		Community Share           $1,330,650

		Remaining to be claimed: ($2,381,416.99)







WIP Trial Balance





		General Ledger Detail Listing

		GL - General Ledger Detail Listing

		Account		Account Name		Supplier/Customer		Description		Fiscal Year		Period		Ref #		Cost Center 1 Code		Cost Center 2 Code		Amount		Invoice Number		Invoice Date		Invoice Description		Voucher Number

		135400000		WORK IN PROGRESS		STAN020		PINE & ASPEN CONCEPT DESIGN		2024		1						223C04		15,232.10		1868180		2024-01-22		PINE & ASPEN CONCEPT DESIGN		20		51,197.88

		135400000		WORK IN PROGRESS		STAN020		PROJECTS AND PLANNING		2024		1						223C47		1,216.35		1867955		2024-01-19		PROJECTS AND PLANNING		20		3,477.87

		135400000		WORK IN PROGRESS		DILL001		PROFESSIONAL SERVICES - JAN 10		2024		1				P2108				2,318.67		292819		2024-01-12		PROFESSIONAL SERVICES - JAN 10		20		59,306.89

		135400000		WORK IN PROGRESS		GOUC001		CONSULTANT FEES		2024		2				1R2304				4,200.00		136		2024-02-12		CONSULTANT FEES		30		52,742.00

		135400000		WORK IN PROGRESS		STAN020		Progress Charge		2024		2						223C20		18,250.00		1872529		2024-02-12		Progress Charge		31		48,250.00

		135400000		WORK IN PROGRESS		ESCO001		3 Projects		2024		2				C1920				500		HR22724		2024-02-27		3 Projects		35		14,505.50

		135400000		WORK IN PROGRESS		ESCO001		3 Projects		2024		2						223C22		500		HR22724		2024-02-27		3 Projects		35		368,883.36

		135400000		WORK IN PROGRESS				To reclass Taylor & Company Invoice to WIP		2024		2		1044875		PWSCAP				7,821.35								AN20240304		9,324.17

		135400000		WORK IN PROGRESS				To reclass Advanced Electric Ltd Invoice to WIP		2024		2		1441				223C41		3,218.65								AN20240303		3,218.65

		135400000		WORK IN PROGRESS		LAFA001		Parking Curbs for 100 - 62 Woodland Dr		2024		3						2R2302		13,515.20		719231716		2024-02-27		Parking Curbs for 100 - 62 Woodland Dr		52		13,515.20

		135400000		WORK IN PROGRESS		STAN020		Municipal Standards Progress Charge		2024		3						223C04		6,000.00		1876264		2024-02-26		Municipal Standards Progress Charge		61		51,197.88

		135400000		WORK IN PROGRESS		STAN020		Pine and Aspen Concept Design		2024		3						223C04		650.7		1876272		2024-02-26		Pine and Aspen Concept Design		61		51,197.88

		135400000		WORK IN PROGRESS		GROR004		Fire Pit Border and Crush Infill		2024		3						223C08		3,138.00		2085		2024-03-18		Fire Pit Border and Crush Infill		61		68,908.61

		135400000		WORK IN PROGRESS		STAN020		GHG Mitigation Study Progress Charge		2024		3				PW2410				19,500.00		1880021		2024-03-11		GHG Mitigation Study Progress Charge		61		33,427.97

		135400000		WORK IN PROGRESS		ARCT002		P Bergen Display and Computer		2024		3				AD2401				-255.21		12919		2024-03-07		P Bergen Display and Computer		66		165,483.47

		135400000		WORK IN PROGRESS		ARCT002		P Bergen Display and Computer		2024		3				AD2401				5,359.39		12919		2024-03-07		P Bergen Display and Computer		66		165,483.47

		135400000		WORK IN PROGRESS		ARCT002		7 Laptops and Accessories		2024		3				A2201				-1,309.78		12921		2024-03-08		7 Laptops and Accessories		66		28,275.79

		135400000		WORK IN PROGRESS		ARCT002		7 Laptops and Accessories		2024		3				A2201				27,505.31		12921		2024-03-08		7 Laptops and Accessories		66		28,275.79

		135400000		WORK IN PROGRESS		MACK001		Light Poles and Labour		2024		3						223C40		37,332.00		42598		2024-03-19		Vale Island Light Poles and Labour		66		67,949.88

		135400000		WORK IN PROGRESS		WESC001		Stand On Floor Scrubber		2024		3				RSCAP				15,999.00		H0190266		2024-03-05		Stand On Floor Scrubber		66		15,999.00

		135400000		WORK IN PROGRESS		STAN020		HR Lift Stn Design		2024		4				C1920				11,880.50		1883319		2024-03-21		HR Lift Stn Design		78		14,505.50

		135400000		WORK IN PROGRESS		STAN020		Municipal Standards		2024		4						223C04		9,000.00		1883316		2024-03-21		Municipal Standards		78		51,197.88

		135400000		WORK IN PROGRESS		STAN020		Aspen Heights Development Support		2024		4						223C04		3,846.42		1883618		2024-03-21		Aspen Heights Development Support		78		51,197.88

		135400000		WORK IN PROGRESS		STAN020		HR Lift Stn 1 Refurbishment		2024		4				PW2405				17,060.00		1883328		2024-03-21		HR Lift Stn 1 Refurbishment		78		368,883.36

		135400000		WORK IN PROGRESS		STAN020		Alaska Road Realign		2024		4				PW2410				5,150.00		1883317		2024-03-21		Alaska Road Realign		78		33,427.97

		135400000		WORK IN PROGRESS		AURO008		Bear Resistant Waste Containers		2024		4						223C40		18,989.10		TS00234		2024-03-20		Bear Resistant Waste Containers		81		67,949.88

		135400000		WORK IN PROGRESS		ADVA002		Defibrillator		2024		4						224C01		33,577.00		16604		2024-01-05		Defibrillator		112		33,577.00

		135400000		WORK IN PROGRESS		NEXA001		Prroject Management		2024		4				AD2401				4,686.80		4271		2024-04-12		Prroject Management		112		165,483.47

		135400000		WORK IN PROGRESS		NEXA001		Configuration		2024		4				AD2401				1,338.40		4272		2024-04-12		Configuration		112		165,483.47

		135400000		WORK IN PROGRESS		ROWE005		Lift Stn 4 Partial Deficiency HB Release		2024		4				C1920				375,000.00		J025563		2024-02-12		Lift Stn 4 Partial Deficiency HB Release		112		14,505.50

		135400000		WORK IN PROGRESS		ESCO001		Multiple Projects -- Lift Stn 1 & 4		2024		4				PW2405				750		HR4192024		2024-04-19		Multiple Projects -- Lift Stn 1 & 4		120		368,883.36

		135400000		WORK IN PROGRESS		ESCO001		Multiple Projects -- Lift Stn 1 & 4		2024		4				C1920				875		HR4192024		2024-04-19		Multiple Projects -- Lift Stn 1 & 4		120		14,505.50

		135400000		WORK IN PROGRESS		GROR004		Welcome Sign Carpentry Work		2024		4						223C08		11,121.00		2086		2024-03-19		Welcome Sign Carpentry Work		120		68,908.61

		135400000		WORK IN PROGRESS		GROR004		Welcome Sign Trees and Shrubs		2024		4						223C08		6,059.00		2087		2024-03-19		Welcome Sign Trees and Shrubs		120		68,908.61

		135400000		WORK IN PROGRESS				PP# 10		2024		5		0		023				461.29								10		0.00

		135400000		WORK IN PROGRESS		KRUR001		Giant Mural Repair		2024		5				P2206				550		629474		2024-05-08		Giant Mural Repair		135		550.00

		135400000		WORK IN PROGRESS		NEXA001		Project Management		2024		5				AD2401				2,343.40		4316		2024-05-09		Project Management		135		165,483.47

		135400000		WORK IN PROGRESS		NEXA001		Configuration		2024		5				AD2401				4,015.20		4318		2024-05-09		Configuration		135		165,483.47

		135400000		WORK IN PROGRESS		STAN020		Municipal Engineering Services		2024		5				P2205				4,059.45		1876265		2024-02-26		Municipal Engineering Services		135		4,059.45

		135400000		WORK IN PROGRESS		STAN020		Municipal Engineering Services		2024		5				PW2405				3,892.86		1883318		2024-03-21		Municipal Engineering Services		135		368,883.36

		135400000		WORK IN PROGRESS		STAN020		Pine Cres & Aspen Upgrades		2024		5						223C07		2,124.90		1891498		2024-04-23		Pine Cres & Aspen Upgrades		135		4,059.45

		135400000		WORK IN PROGRESS		STAN020		Municipal Engineering Services		2024		5				PW2410				7,923.73		1891500		2024-04-23		Municipal Engineering Services		135		33,427.97

		135400000		WORK IN PROGRESS		STAN020		Municipal Engineering Services		2024		5				PWSCAP				1,502.82		1891501		2024-04-23		Municipal Engineering Services		135		9,324.17

		135400000		WORK IN PROGRESS		STAN020		Municipal Engineering Services - Progress Charge		2024		5						223C20		30,000.00		1892895		2024-04-29		Municipal Engineering Services - Progress Charge		135		48,250.00

		135400000		WORK IN PROGRESS		AURO008		F2690 Tractor		2024		5						223C31		40,784.00		1231585		2024-04-03		F2690 Tractor		136		40,784.00

		135400000		WORK IN PROGRESS		DILL001		WTP Feasibility Study		2024		5				P2108				38,434.12		299259		2024-05-03		WTP Feasibility Study		136		59,306.89

		135400000		WORK IN PROGRESS				PP# 11		2024		5		0		023				329.49								11		0.00

		135400000		WORK IN PROGRESS		ROWE005		Capital Drive Water Main		2024		5				P2005				491,979.69		J026422		2024-05-21		Capital Drive Water Main		157		250.00

		135400000		WORK IN PROGRESS		CENT006		HRISmyWay Annual Subscription Fee		2024		5				AD2402				3,000.00		410835		2024-05-08		HRISmyWay Annual Subscription Fee		158		4,983.50

		135400000		WORK IN PROGRESS		POIS001		Wayfinding Signage		2024		6				T2102				-439.94		811529		2024-05-27		Wayfinding Signage		169		17,191.05

		135400000		WORK IN PROGRESS		POIS001		Wayfinding Signage		2024		6				T2102				9,238.54		811529		2024-05-27		Wayfinding Signage		169		17,191.05

		135400000		WORK IN PROGRESS		POIS001		Sign Posts for Wayfinding Signage		2024		6				T2102				-247.83		811558		2024-05-29		Sign Posts for Wayfinding Signage		169		17,191.05

		135400000		WORK IN PROGRESS		POIS001		Sign Posts for Wayfinding Signage		2024		6				T2102				5,204.43		811558		2024-05-29		Sign Posts for Wayfinding Signage		169		17,191.05

		135400000		WORK IN PROGRESS				To add Cost Centre to WIP employee salary entry		2024		6				023				-461.29								AN20240612		0.00

		135400000		WORK IN PROGRESS				To add Cost Centre to WIP employee salary entry		2024		6				AD2401				790.78								AN20240612		165,483.47

		135400000		WORK IN PROGRESS				To add Cost Centre to WIP employee salary entry		2024		6				023				-329.49								AN20240612		0.00

		135400000		WORK IN PROGRESS				To reclass Lift Starion 4 holdback release incorrectly codded to WIP		2024		6				C1920				-375,000.00								AN20240611		14,505.50

		135400000		WORK IN PROGRESS				To reclass holdback release incorrectly charged to WIP		2024		6		J026422		P2005				-491,979.69								AN20240613		250.00

		135400000		WORK IN PROGRESS				PP# 13		2024		6		0		AD2401				230.64								13		165,483.47

		135400000		WORK IN PROGRESS		NEXA001		Project Management		2024		6				AD2401				2,343.40		4348		2024-06-17		Project Management		183		165,483.47

		135400000		WORK IN PROGRESS		NEXA001		Data Migration		2024		6				AD2401				2,093.10		4349		2024-06-17		Data Migration		183		165,483.47

		135400000		WORK IN PROGRESS		CENT006		Project Management - HRIS		2024		6				AD2402				450		411996		2024-05-29		Project Management - HRIS		184		4,983.50

		135400000		WORK IN PROGRESS		GOUC001		Greenspace Plan & Housing Strategy Support		2024		6				1R2304				36,100.00		137		2024-05-31		Greenspace Plan & Housing Strategy Support		184		52,742.00

		135400000		WORK IN PROGRESS		ESCO001		Multiple Projects to June 14 2024		2024		7				PW2405				875		HR61624		2024-06-16		Multiple Projects to June 14 2024		194		368,883.36

		135400000		WORK IN PROGRESS		ESCO001		Multiple Projects to June 14 2024		2024		7				C1920				875		HR61624		2024-06-16		Multiple Projects to June 14 2024		194		14,505.50

		135400000		WORK IN PROGRESS		ESCO001		Multiple Projects to June 14 2024		2024		7						223C19		625		HR61624		2024-06-16		Multiple Projects to June 14 2024		194		1,547,545.09

		135400000		WORK IN PROGRESS		ESCO001		Multiple Projects to June 14 2024		2024		7				P2004				875		HR61624		2024-06-16		Multiple Projects to June 14 2024		194		875.00

		135400000		WORK IN PROGRESS		STAN020		Lift Stn 1 Refurbishment		2024		7				PW2405				97,718.67		1900933		2024-05-31		Lift Stn 1 Refurbishment		194		368,883.36

		135400000		WORK IN PROGRESS		STAN020		Aspen Heights Development Support		2024		7						223C04		1,069.20		1901306		2024-06-03		Aspen Heights Development Support		194		51,197.88

		135400000		WORK IN PROGRESS		STAN020		Alaska Road Realign		2024		7				PW2410				354.24		1908488		2024-06-24		Alaska Road Realign		194		33,427.97

		135400000		WORK IN PROGRESS		STAN020		As and When Municipal Engineering		2024		7				P2001				835.92		1908492		2024-06-24		As and When Municipal Engineering		194		673,925.92

		135400000		WORK IN PROGRESS		22TE001		GIS/Mapping Support Services		2024		7				AD2401				1,000.00		2024-1-THR		2024-05-31		GIS/Mapping Support Services		195		165,483.47

		135400000		WORK IN PROGRESS		DILL001		WTP Feasibility Study		2024		7				P2108				18,554.10		301823		2024-06-07		WTP Feasibility Study		195		59,306.89

		135400000		WORK IN PROGRESS		POIS001		Garbage Can Wraps		2024		7				123C40				9,606.78		811553		2024-05-29		Garbage Can Wraps		195		67,949.88

		135400000		WORK IN PROGRESS				To reclass Protective Services tire purchases from O&M to small capital		2024		7				PS2403				13,972.10								AN240717		13,972.10

		135400000		WORK IN PROGRESS		NWT001		Sod for Bob McMeekin Park		2024		7						223C08		9,854.50		2107		2024-06-28		Sod for Bob McMeekin Park		207		68,908.61

		135400000		WORK IN PROGRESS		ESCO001		Multiple Projects June 16-30 2024		2024		7						223C19		3,250.00		HR272024		2024-07-02		Multiple Projects June 16-30 2024		207		1,547,545.09

		135400000		WORK IN PROGRESS		ESCO001		Multiple Projects June 16-30 2024		2024		7				C1920				375		HR272024		2024-07-02		Multiple Projects June 16-30 2024		207		14,505.50

		135400000		WORK IN PROGRESS		ESCO001		Multiple Projects June 16-30 2024		2024		7				PW2405				250		HR272024		2024-07-02		Multiple Projects June 16-30 2024		207		368,883.36

		135400000		WORK IN PROGRESS		ESCO001		Multiple Projects June 16-30 2024		2024		7				P2003				750		HR272024		2024-07-02		Multiple Projects June 16-30 2024		207		1,000.00

		135400000		WORK IN PROGRESS		ESCO001		Multiple Projects July 1-3 2024		2024		7						223C19		375		HR7162024		2024-07-16		Multiple Projects July 1-3 2024		207		1,547,545.09

		135400000		WORK IN PROGRESS		ESCO001		Multiple Projects July 1-3 2024		2024		7				P2003				250		HR7162024		2024-07-16		Multiple Projects July 1-3 2024		207		1,000.00

		135400000		WORK IN PROGRESS		STAN020		Industrial Dr Paving		2024		7						223C19		25,554.00		1908490		2024-06-24		Industrial Dr Paving		207		1,547,545.09

		135400000		WORK IN PROGRESS		STAN020		Solid Waste Facility - ICRP Update		2024		7						223C25		2,850.00		1912133		2024-07-16		Solid Waste Facility - ICRP Update		207		2,850.00

		135400000		WORK IN PROGRESS		STAN020		Aspen Heights Devel Support		2024		7						223C04		3,274.56		1912152		2024-07-16		Aspen Heights Devel Support		207		51,197.88

		135400000		WORK IN PROGRESS		STAN020		Lift Stn 1 Refurbishment		2024		7				PW2405				188,745.08		1912151		2024-07-16		Lift Stn 1 Refurbishment		207		368,883.36

		135400000		WORK IN PROGRESS		STAN020		Industrial Dr Paving		2024		7						223C19		49,157.12		1912121		2024-07-16		Industrial Dr Paving		207		1,547,545.09

		135400000		WORK IN PROGRESS		ARCT002		Laptop for Director of Finance		2024		7				A2201				2,080.26		13088		2024-06-24		Laptop for Director of Finance		208		28,275.79

		135400000		WORK IN PROGRESS		CENT006		20% of Implementation Services		2024		7				AD2402				1,421.00		415759		2024-07-12		20% of Implementation Services		208		4,983.50

		135400000		WORK IN PROGRESS		HAYR029		Hose Couplings, Washers & Valve		2024		7						223C08		108.52		346104		2024-06-18		Hose Couplings, Washers & Valve		208		68,908.61

		135400000		WORK IN PROGRESS		HAYR029		Marking Spray Paint		2024		7						223C19		55.97		346431		2024-06-25		Marking Spray Paint		208		1,547,545.09

		135400000		WORK IN PROGRESS		HAYR029		Utility Knives		2024		7						223C08		92.94		346504		2024-06-26		Utility Knives		208		68,908.61

		135400000		WORK IN PROGRESS		HAYR029		Nut Drivers, Washers & Hose Clamps		2024		7						223C08		41.28		346565		2024-06-27		Nut Drivers, Washers & Hose Clamps		208		68,908.61

		135400000		WORK IN PROGRESS		HAYR029		Galvanized Fittings & Pipe Tape		2024		7						223C08		115.27		346579		2024-06-28		Galvanized Fittings & Pipe Tape		208		68,908.61

		135400000		WORK IN PROGRESS		HAYR029		Wheelbarrow Plus Tray		2024		7						223C08		179.99		346585		2024-06-28		Wheelbarrow Plus Tray		208		68,908.61

		135400000		WORK IN PROGRESS		HAYR029		Garden Hoses & Sprinklers		2024		7						223C08		461.89		346619		2024-06-28		Garden Hoses & Sprinklers		208		68,908.61

		135400000		WORK IN PROGRESS		GOUC001		Trails & Greenspace & Housing Strategy		2024		7				1R2304				12,442.00		138		2024-06-30		Trails & Greenspace & Housing Strategy		208		52,742.00

		135400000		WORK IN PROGRESS				To reclass Pine Cres & Aspen Heights invoice codded to the wrong cost centre		2024		7						223C07		-2,124.90								AN240725		4,059.45

		135400000		WORK IN PROGRESS				To reclass Pine Cres & Aspen Heights invoice codded to the wrong cost centre		2024		7						223C04		2,124.90								AN240725		51,197.88

		135400000		WORK IN PROGRESS		BLUE005		Memorial Benches		2024		8				123C40				2,022.00		38134		2024-05-28		Memorial Benches		214		67,949.88

		135400000		WORK IN PROGRESS		NORT050		Fraser Place Underground Infrastructure		2024		8				P2001				672,840.00		INV4895		2024-07-17		Fraser Place Underground Infrastructure		214		673,925.92

		135400000		WORK IN PROGRESS		STAN020		As and When Municipal Engineering		2024		8						223C47		2,261.52		1912126		2024-07-16		As and When Municipal Engineering		214		3,477.87

		135400000		WORK IN PROGRESS		CART001		3/4" Crush Gravel Don Wright Park to Ice Rd		2024		8						223C48		31,239.50		28387		2024-07-05		3/4" Crush Gravel - Airport Rd Repair		215		31,239.50

		135400000		WORK IN PROGRESS		HAYR029		Sprinklers		2024		8						223C08		117.96		346839		2024-07-04		Sprinklers		215		68,908.61

		135400000		WORK IN PROGRESS		HAYR029		Hose Clamps, Plug & Couplings		2024		8						223C08		32.3		347560		2024-07-18		Hose Clamps, Plug & Couplings		215		68,908.61

		135400000		WORK IN PROGRESS		HAYR029		Fittings, Valve & Washers		2024		8						223C08		100.5		347874		2024-07-26		Fittings, Valve & Washers		215		68,908.61

		135400000		WORK IN PROGRESS		HAYR029		Sprinkler & Hose		2024		8						223C08		68.98		347884		2024-07-26		Sprinkler & Hose		215		68,908.61

		135400000		WORK IN PROGRESS		KEIT001		Bob McMeekin Park Water for Sod		2024		8						223C08		-7.5		8097		2024-06-30		Bob McMeekin Park Water for Sod		215		68,908.61

		135400000		WORK IN PROGRESS		KEIT001		Bob McMeekin Park Water for Sod		2024		8						223C08		280.24		8097		2024-06-30		Bob McMeekin Park Water for Sod		215		68,908.61

		135400000		WORK IN PROGRESS		ESCO001		Multiple Projects July 16-31 2024		2024		8				PW2405				1,125.00		HR282024		2024-08-02		Multiple Projects July 16-31 2024		222		368,883.36

		135400000		WORK IN PROGRESS		ESCO001		Multiple Projects July 16-31 2024		2024		8				P2005				250		HR282024		2024-08-02		Multiple Projects July 16-31 2024		222		250.00

		135400000		WORK IN PROGRESS		CENT006		Public Administration Consulting Services		2024		8				AD2402				112.5		416619		2024-07-30		Public Administration Consulting Services		224		4,983.50

		135400000		WORK IN PROGRESS		NEXA001		Data Migration		2024		8				AD2401				16,744.80		4465		2024-08-20		Data Migration		230		165,483.47

		135400000		WORK IN PROGRESS		NEXA001		Project Management		2024		8				AD2401				7,030.20		4464		2024-08-20		Project Management		230		165,483.47

		135400000		WORK IN PROGRESS		NEXA001		Configuration		2024		8				AD2401				8,030.40		4466		2024-08-20		Configuration		230		165,483.47

		135400000		WORK IN PROGRESS		ROWE005		Bob McMeekin Park Electrical & Ashphalt		2024		8						223C08		12,968.27		J027007		2024-08-23		Bob McMeekin Park Electrical & Ashphalt		230		68,908.61

		135400000		WORK IN PROGRESS		HAYR029		Hose Accessories		2024		8						223C08		32.89		348515		2024-08-12		Hose Accessories		232		68,908.61

		135400000		WORK IN PROGRESS		RISE001		Map Development, Technical Illustration		2024		8				AD2401				16,432.00		00000584		2024-07-10		Map Development, Technical Illustration		232		165,483.47

		135400000		WORK IN PROGRESS		WESC001		Rust-proof Paint		2024		8						223C08		169.98		H0193134		2024-08-23		Rust-proof Paint		232		68,908.61

		135400000		WORK IN PROGRESS		WESC001		Rust-proof Paint, Paint Thinner		2024		8						223C08		492.55		H0193237		2024-08-26		Rust-proof Paint, Paint Thinner		232		68,908.61

		135400000		WORK IN PROGRESS		STAN020		Municipal Standards Fees		2024		9						223C04		10,000.00		1900977		2024-05-31		Municipal Standards Fees		241		51,197.88

		135400000		WORK IN PROGRESS		STAN020		Design services Fee		2024		9						223C22		37,676.25		1920030		2021-08-21		Design services Fee		241		368,883.36

		135400000		WORK IN PROGRESS		ROWE005		Roadway Upgrades Indrustiral Dr Sept 1,2023 to July 15, 2024		2024		9						223C02		1,468,528.00		J026807		2024-07-26		Roadway Upgrades Indrustiral Dr Sept 1,2023 to July 15, 2024		241		0.00

		135400000		WORK IN PROGRESS				To reclass invloice codded to the worng cost centre		2024		9						223C02		-1,468,528.00								AN240910		0.00

		135400000		WORK IN PROGRESS				To reclass invloice codded to the worng cost centre		2024		9						223C19		1,468,528.00								AN240910		1,547,545.09

		135400000		WORK IN PROGRESS		ESCO001		Multiple Projects Aug 16-31 2024		2024		9						223C22		1,750.00		HR952024		2024-09-05		Multiple Projects Aug 16-31 2024		247		368,883.36

		135400000		WORK IN PROGRESS		ESCO001		Multiple Projects Aug 16-31 2024		2024		9				P2001				250		HR952024		2024-09-05		Multiple Projects Aug 16-31 2024		247		673,925.92

		135400000		WORK IN PROGRESS		ESCO001		Multiple Projects Aug 16-31 2024		2024		9				PW2410				500		HR952024		2024-09-05		Multiple Projects Aug 16-31 2024		247		33,427.97

		135400000		WORK IN PROGRESS		NWT001		Hydroseed for Paradise Gardens & Bob McMeekin Park		2024		9				PW2406				84,720.00		2110		2024-07-29		Hydroseed for Paradise Gardens & Bob McMeekin Park		247		85,860.00

		135400000		WORK IN PROGRESS		NWT001		Hydroseed for Paradise Gardens & Bob McMeekin Park		2024		9						223C08		14,120.00		2110		2024-07-29		Hydroseed for Paradise Gardens & Bob McMeekin Park		247		68,908.61

		135400000		WORK IN PROGRESS		FINN001		25% Deposit on Flusher Engine		2024		9				PW2411				7,475.00		910156597		2024-09-11		25% Deposit on Flusher Engine		248		7,475.00

		135400000		WORK IN PROGRESS		CART001		1197		2024		9				PW2406				1,140.00		28558		2024-09-06		Grass Watering at Paradise Gardens		248		85,860.00
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Project Details



		Department		Project Name		Description		New or Replacement		CC1		CC2		New in 2023

		PWS - Road		553 - Balsam Drive Underground  Replacement and Road Resurfacing		Road and Underground, Curb and Gutter.    		Replace						No

		PWS - Road		553 - Cedar and Fir Crescent Upgrades		Includes Underground , Road, Curb  and Gutter.  Will be done over two construction seasons		New						No

		PWS - Road		553 - Elm Crescent Upgrades		Road and Underground, Curb and Gutter.    		Replace						No

		PWS - Road		553 - Pine Crescent Upgrades		Includes Underground , Road, Curb  and Gutter.  Will be done over two construction seasons		New				222C01		No

		PWS - Road		553 - Preliminary Drainage Plan		553 - Preliminary Drainage Plan		Replace				222C02		Yes

		PS		AED Replacement		Automated External Defibrillator replacement		Replace				222C03		No

		PWS - Road		Airport Road Repair and Upgrade		Specific project related to 2022 flood response		Replace						Yes

		REC		Aquatic Centre small MAU retrofit project		new initiatives 2023								Yes

		REC		Aquatic Centre Splash Equipment Replacement		new initiatives 2023								Yes

		REC		Aquatic Centre Tiles Replacement		new initiatives 2023								Yes

		REC		Aquatics Center Roof Replacement		Aquatics Center Roof requires replacement		Replace		R2206				No

		PWS - LAND DEVELOPMENT		Aspen Heights Subdivision Development		 Review and update of design and engineering.   Preparation of proposal documents to support third party development		New		P2201		222C04		No

		PWS		Asset Management System Implementation		Multi year project for implementation of corporate asset management system		Replace				222C05		Yes

		PWS - Road		Beaver Cres. Water, Sewer and Drainage Replacement		Includes Underground , Road, Curb  and Gutter.  Will be done over two construction seasons		Replace		P2003		222C06		No

		PWS		Biomass District Heating System		Looking to heat new Town Hall, Fire Hall, Library and Community Center. 		Replace				222C08		Yes

		REC		Bob McMeekin Park Enhancements		Includes Welcome to Hay River Sign, landscaping upgrades, open air shelter and small outdoor amphitheater. 		New				222C07		No

		PS		Burn tower 		For training purposes		Replace						Yes

		PS		Bylaw Truck Replacement		Vehicle replacement as per replacement policy		Replace				222C09		No

		PWS - Road		Capital Drive Watermain, Sidewalk and Roadworks		Underground, Roads and Sidewalks replacement for Capital Drive		Replace		P2005		222C10		No

		PWS		Case Loader Replacement		Heavy equipment required under vehicle replacement program		Replace						No

		PWS		Cat Loader Replacement		Heavy equipment required under vehicle replacement program		Replace						No

		PWS		Cemetery Expansion  - New Site		Expansion of cemetery to match forecasted capacity		New						No

		REC		Children's Activity Centre Equipment		Provide safe fun equipment for children of all ages.  Will be around the walking track. 		Replace		R2005				No

		REC		Community Centre Security Cameras		Cameras by all entrances, common areas.  Approximately 30 cameras with central monitoring ability		Replace		R2003				No

		PWS		Community Climate Adaptation Study		Community Climate Adaptation Study		Replace						Yes

		PWS		Compactor Purchase		For Landfill		Replace						Yes

		ADMIN		Computer Equipment Replacement Program		Annual replacement of IT assets including workstations and network devices		Replace		A2101				No

		ADMIN		Debt Service Community Center - CPI and Donation Portion		Annual repayment requirements for debt service for the Community Center Debt.   A portion of this is funded annually through CPI and donations.		Replace		A2002				No

		PWS		Delancey Estates Drainage Enhancements		Correction of drainage problems near Choice Farms		Replace				222C11		No

		REC		Dog park		Fence off area for off leash dog park. Location to be determined.		New		R2101				No

		REC		Don Wright Park Revitalization		Don Wright Park Revitalization				R2214				No

		REC		Downtown Beautification and Accessibility Project		Park by Rec Center, Benches, Sidewalk improvements. 				R2213		222C12		No

		PWS		Downtown Berm Capital Project		Specific project related to 2022 flood response		Replace						Yes

		PS		Drone for Flood Monitoring		Drone for Flood Monitoring		Replace				222C13		Yes

		PWS - Road		Eagle Crescent and North End of Riverview Drive Upgrades		Road and Underground, Curb and Gutter on Eagle		Replace						No

		PS		Engine Replacement (Pumper) 		Vehicle replacement as per replacement policy		Replace						No

		REC		Facility and Parks Maintenance Truck Replacement		1/2 ton pickup truck replacement.		Replace						No

		PWS		Fire Hall/Town Hall Demolition 		Demolition to occur in 2023		Replace		C1720		222C14		No

		PWS - LAND DEVELOPMENT		Fraser Place Subdivision Development		Design and development of residential area.   Estimated 20-30 lots.  Costs include new roads, utilities. 		New		P2001		222C15		No

		PWS - Road		Gagnier Road  Resurfacing		Paving Only		Replace						No

		PWS - Road		Gatez Drive Upgrades 		Road and Underground		Replace						Yes

		REC		Golf and ski club building retrofits project		new initiatives 2023								Yes

		REC		Hay River Golf Course  - Golf Green Replacements		Replacing artificial greens - phased approach approx one green per year. 		Replace		R2108				No

		PWS		Hazardous Waste Removal 		Removal of hazardous materials (metal, white goods etc.) before closure of landfill.  Regional project coordinated by MACA.		Replace		P2103		222C16		No

		PWS		Hearse Replacement		Hearse is nearing end of life.		Replace		N/A				No

		PS		Heavy Rescue Truck Replacement		Vehicle replacement as per replacement policy		Replace				222C17		No

		PWS - Road		Hoffman Way - Golf Course		Flood Mitigation - New Road		Replace						Yes

		PWS		Hydrovac Replacement		Heavy equipment required under vehicle replacement program		Replace						No

		REC		Ice Resurfacer		Replacement Zamboni for the arena		Replace						No

		PWS		Industrial Area Drainage		Continuation of previous projects to improve the drainage in and around the Industrial area.		Replace				222C18		No

		PWS - Road		Industrial Drive Base Upgrade, Paving and Underground		Roads are currently degraded chip seal.  Involves paving of the entire road and installing underground services. 		New				222C19		No

		PWS		Infrastructure Planning and Studies		This project will be used to formalize long term infrastructure requirements.  		Replace		P2107		222C20		No

		Tourism   		Kayak Stations		Along riverfront		New						Yes

		REC		Keith Broadhead Field Replacement - Flood		related to 2022 spring flood						222C21		Yes

		PWS		Lift Station # 5 Replacement		Work involves demolition of end of life Lift Station 5 and construction of a new Lift Station. 		Replace						No

		PWS		Liftstation 1 Flood Mitigation Evaluation		Study to determine options available for flood mitigation of Liftstation 1		Replace				222C22		Yes

		PWS		Liftstation 1 Repair and Replacement		Specific project related to 2022 flood response		Replace						Yes

		PWS		Miron Storm Outlets Improvements		Improving storm sewer along Miron Drive.  Some of these are currently failing and need replacement		Replace		P2109		222C23		No

		PWS		Miron/ John Mapes/ Riverbend Storm and Sewer Manhole Upgrades		 Multiyear project to repair heaving manholes causing damage to sidewalks and road infrastructure		Replace				222C24		Yes

		PWS		Municipal Solid Waste Facility - Reclamation and Closure		Closure costs are regulated by GNWT Environmental.  Includes clay capping of landfill.		Replace						No

		PWS		Municipal Solid Waste Facility (Phase I and II)		New solid waste management facility. Site is TBD.  		Replace				222C25		No

		ADMIN		New ERP System		New Enterprise Resource Program including new financial system		New						Yes

		PWS		New Town Hall		Construction of new Town Hall building		Replace		P2101		222C26		No

		PWS		New Water Treatment Plant		Replacement of end of life water treatment plant that will address increasing turbity issues		Replace						No

		PWS		New Weigh Scale at Landfill 		For Landfill		Replace				222C27		Yes

		PWS - Road		Paradise Road Repair and Replacement		Specific project related to 2022 flood response		Replace						Yes

		REC		Passenger Van Replacement		Support for Town delivered programs and special events		Replace						No

		PWS		Pickup Truck Replacements		Vehicle replacement as per replacement policy for PWS department		Replace						No

		REC		Playground Replacement		Lions Park, One Other TBD				R2208				No

		PWS		Public Works Garage				Replace						Yes

		PWS		Pumps and Generator Replacements at Lift Stations		Replacement of end of life pumps with energy efficient models		Replace		P2203		222C28		No

		REC		Ray Benoit Rink Replacement (Multi Sport Surface)		Ray Benoit Rink Replacement (Multi Sport Surface)				R2215		222C29		No

		REC		Replace Playground Fall Zones 		Replace fall zones with improved material to improve safety of playgrounds				R2207		222C30		No

		REC		Residential Commuter Trails Project (TriService and Fraser Place)		new initiatives 2023								Yes

		REC		Riding Mower Replacements		Replacement mowers for cutting grass for town parks and greenspaces		Replace				222C31		No

		PWS - Road		Riverview Drive South		Road and Underground, Curb and Gutter.    		Replace						No

		PWS - Road		Riverview Drive Upgrades		Work to include water/sewer and road surfacing upgrades from Liftstation 1 to intersection with Woodland Drive.		Replace		P2004		222C32		No

		PWS - Road		Royal Road and Taylor Place Upgrades		Road and Underground		Replace						Yes

		PWS		Sand Truck Replacement				Replace						No

		PWS		Sander		Replacement of end of life sanding equipment		Replace				222C33		Yes

		PS		SCBA Compressor Replacement		Self Contained Breathing Apparatus Compressor replacement		Replace						No

		PS		SCBA Replacement		Self Contained Breathing Apparatus replacement		Replace						No

		PWS		Sewer Lining - Pine to LS3		Sewer Lining - Pine to LS3		Replace						Yes

		PWS		Sewer Lining throughout Town		Relining of sewer lines versus replacement.		Replace						No

		PWS		Shoreline Flood Mitigation 		Repairs to Alaska Road berm and extension of berm at entrance to West Channel.		Replace		P2110				No

		REC		Skatepark Upgrades		Add additional equipment, ramps, rails to the skatepark.  		New		R2008		222C34		No

		REC		Skating ice surface painting machine		new initiatives 2023								Yes

		REC		Small Capital Program  - Aquatics		Small capital purchases  for pool area.		Replace		R2010		222C35		No

		REC		Small Capital Program - Facilities and Parks		Small capital purchases for recreation center and Town parks.		Replace		R2012				No

		REC		Small Capital Program - Programming		Small capital purchases  for Town delivered recreation programs		Replace		R2011		222C36		No

		Tourism   		Small Capital Program - Tourism and Economic Development		For small capital related to VIC and other tourism initiatives.		Replace		T2001				No

		PS		Sparky Mascot		Replace existing mascot costume		Replace				222C37		Yes

		PWS - Road		Stewart Drive South Resurfacing		Paving Only		Replace						Yes

		PWS		Storm Backflow Flood Valves		Purchase and installation of backflow devices for storm outlets.  Used to prevent floods during highwater events.		Replace				222C38		Yes

		PWS - LAND DEVELOPMENT		Sundog Subdivision Development		Residential and commercial land development to meet housing and economic growth demands.   Design work planned in 2023		New		P2010				No

		PS		Tender Replacement		Vehicle replacement as per replacement policy		Replace						No

		PWS		Tire Recycling Program		Disposal / recycling of stockpiled tires at landfill site.		Replace		P2007		222C39		No

		REC		TriService Park (accessible parks enhancements)		new initiatives 2023								Yes

		REC		Vale Island Multi-Use Recreation Area		Includes indoor/outdoor venue for small gatherings, improve playground and new skating rink and multi-sport surface		New		R2104		222C40		No

		REC		Vale Island Multi-Use Recreation Area - Flood Mitigation		Vale Island Multi-Use Recreation Area - Flood Mitigation		Replace						Yes

		PWS		Vale Island Truck Fill Station Tank Replacement		Vale Island Truck Fill Station Tank Replacement		Replace				222C41		Yes

		PWS		Vale Island Truck Potable Water Study		Vale Island Truck Potable Water Study		Replace				222C42		Yes

		PWS		Vale Island/West Channel Drainage		Undertake drainage improvements for Vale Island / West Channel		Replace				222C43		No

		PS		Vehicle extrication tools		Jaws of life and other life saving tools		Replace						Yes

		ADMIN		Vendor EFT Implementation		Automation of electronic payments to vendors		New						Yes

		Tourism   		VIC Septic Tank Replacement		VIC Septic Tank Replacement				T2201		222C44		No

		Tourism   		Visitor Information Wayfinder Signage Development		Signage around town pointing towards downtown core and visitor attractions.		Replace		T2102		222C45		No

		PWS		Water Treatment Plant Feasibility Study and Preliminary Design		Study costs required to assess options for a new water treatment plant and/or upgrading existing plant.		Replace		P2108		222C46		No

		PWS		Wildfire Protect Plan				Replace						Yes

		PWS - Road		Woodland Crescents Upgrades - Cameron		Road and Underground, Curb and Gutter.    		Replace						Yes

		PWS - Road		Woodland Crescents Upgrades - Camsell		Road and Underground, Curb and Gutter.    		Replace						No

		PWS - Road		Woodland Crescents Upgrades - Malcom		Road and Underground, Curb and Gutter.    		Replace						Yes

		PWS - Road		Woodland Crescents Upgrades - McMeekin Robin and Sibeston		Road and Underground, Curb and Gutter.    		Replace						No

		PWS - Road		Woodland Crescents Upgrades - Ptarmigan		Road and Underground, Curb and Gutter.    		Replace						No

		PWS - Road		Woodland Downtown Resurfacing		Paving Only		Replace						No

		PWS - Road		Woodland Drive North Upgrades		Road and Underground, Curb and Gutter.   North of Downtown		Replace						No

		PWS - Road		Woodland Drive South  Upgrades		Includes Underground , Road, Curb  and Gutter.  South of Downtown		Replace						No

		PWS - Road		Woodlands Preliminary Drainage Plan		Woodlands Preliminary Drainage Plan		Replace						Yes





		PWS - LAND DEVELOPMENT		Evergreen Subdivision Development		Residential and commercial land development to meet housing and economic growth demands. Work to start after 2031. 		New								ERROR:#REF!		- 0
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2023 Carry Forward Budget

				2023		Capital Budget

						Opening Balance																										3,747,456		6,076,864		4,044,302										- 0				13,868,622		413,737		563,407		2,275,099		1,315,877								4,568,120		18,436,742										4,028,116		7,161,864		330,354										- 0				11,520,334		24,737		152,145		2,977,599		1,250,877								4,405,358		15,925,692										4,007,616		5,896,364		7,854										- 0				9,911,834		49,737		-   262,856		3,727,599		725,877								4,240,358		14,152,192										3,331,069		5,954,864		7,854										- 0				9,293,787		114,737		3,645		3,727,599		872,369								4,718,349		14,012,136										3,202,069		6,142,864		7,854										- 0				9,352,787		131,237		1,368,645		3,727,599		1,422,369								6,649,849		16,002,636										4,076,069		7,239,864		7,854										- 0				11,323,787		186,237		1,389,372		3,592,599		1,547,369		- 0						6,715,577		18,039,364										3,757,554		6,836,864		7,854										- 0				10,602,272		173,737		1,889,372		70,829		1,872,369								4,006,307		14,608,579										3,608,554		7,468,864		7,854										- 0				11,085,272		164,237		2,119,372		70,829		2,197,369								4,551,807		15,637,079										2,957,554		7,845,864		7,854										- 0				10,811,272		204,237		3,014,372		70,829		2,522,369								5,811,807		16,623,079										4,304,554		6,512,864		7,854										- 0				10,825,272		129,237		834,372		70,829		1,847,369								2,881,807		13,707,079

						New Funding																										1,833,000		1,560,000		- 0										300,000				3,693,000		100,000		800,000		750,000		350,000								2,000,000		5,693,000										1,833,000		1,397,000		- 0										300,000				3,530,000		100,000		1,000,000		750,000		350,000								2,200,000		5,730,000										1,833,000		1,397,000		- 0										300,000				3,530,000		100,000		1,750,000		- 0		350,000								2,200,000		5,730,000										1,833,000		1,397,000		- 0										300,000				3,530,000		100,000		1,750,000		- 0		350,000								2,200,000		5,730,000										1,833,000		1,397,000		- 0										300,000				3,530,000		100,000		1,750,000		- 0		350,000								2,200,000		5,730,000										1,833,000		1,397,000		- 0										300,000				3,530,000		100,000		1,750,000		- 0		350,000		- 0						2,200,000		5,730,000										1,833,000		1,397,000		- 0										300,000				3,530,000		100,000		1,750,000		- 0		350,000								2,200,000		5,730,000										1,833,000		1,397,000		- 0										300,000				3,530,000		100,000		1,750,000		- 0		350,000								2,200,000		5,730,000										1,833,000		1,397,000		- 0										300,000				3,530,000		100,000		1,750,000		- 0		350,000								2,200,000		5,730,000										1,833,000		1,397,000		- 0										300,000				3,530,000		100,000		1,750,000		- 0		350,000								2,200,000		5,730,000

						Total Funding Available																										5,580,456		7,636,864		4,044,302										300,000				17,561,622		513,737		1,363,407		3,025,099		1,665,877								6,568,120		24,129,742										5,861,116		8,558,864		330,354										300,000				15,050,334		124,737		1,152,145		3,727,599		1,600,877								6,605,358		21,655,692										5,840,616		7,293,364		7,854										300,000				13,441,834		149,737		1,487,145		3,727,599		1,075,877								6,440,358		19,882,192										5,164,069		7,351,864		7,854										300,000				12,823,787		214,737		1,753,645		3,727,599		1,222,369								6,918,349		19,742,136										5,035,069		7,539,864		7,854										300,000				12,882,787		231,237		3,118,645		3,727,599		1,772,369								8,849,849		21,732,636										5,909,069		8,636,864		7,854										300,000				14,853,787		286,237		3,139,372		3,592,599		1,897,369		- 0						8,915,577		23,769,364										5,590,554		8,233,864		7,854										300,000				14,132,272		273,737		3,639,372		70,829		2,222,369								6,206,307		20,338,579										5,441,554		8,865,864		7,854										300,000				14,615,272		264,237		3,869,372		70,829		2,547,369								6,751,807		21,367,079										4,790,554		9,242,864		7,854										300,000				14,341,272		304,237		4,764,372		70,829		2,872,369								8,011,807		22,353,079										6,137,554		7,909,864		7,854										300,000				14,355,272		229,237		2,584,372		70,829		2,197,369								5,081,807		19,437,079

								Lifetime Budget Summary						2024 Budget Summary										2024		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024		2024				2025		2025		2025		2025		2025		2025		2025		2025		2025		2025		2025		2025		2025		2025		2025		2025		2025		2025		2025		2025		2025		2025				2026		2026		2026		2026		2026		2026		2026		2026		2026		2026		2026		2026		2026		2026		2026		2026		2026		2026		2026		2026		2026		2026				2027		2027		2027		2027		2027		2027		2027		2027		2027		2027		2027		2027		2027		2027		2027		2027		2027		2027		2027		2027		2027		2027				2028		2028		2028		2028		2028		2028		2028		2028		2028		2028		2028		2028		2028		2028		2028		2028		2028		2028		2028		2028		2028		2028				2029		2029		2029		2029		2029		2029		2029		2029		2029		2029		2029		2029		2029		2029		2029		2029		2029		2029		2029		2029		2029		2029				2030		2030		2030		2030		2030		2030		2030		2030		2030		2030		2030		2030		2030		2030		2030		2030		2030		2030		2030		2030		2030		2030				2031		2031		2031		2031		2031		2031		2031		2031		2031		2031		2031		2031		2031		2031		2031		2031		2031		2031		2031		2031		2031		2031				2032		2032		2032		2032		2032		2032		2032		2032		2032		2032		2032		2032		2032		2032		2032		2032		2032		2032		2032		2032		2032		2032				2033		2033		2033		2033		2033		2033		2033		2033		2033		2033		2033		2033		2033		2033		2033		2033		2033		2033		2033		2033		2033		2033

				Department		Project Name		Total Project Budget - 2022		2023 Changes		Total Project Budget 2023		2023 Budget		Carryover from 2023		Changes		Revised Budget for 2024		Total Expenditures to Date		Specific GNWT		Flood Releif and Mitigation 2022		Donations and Insurance		CANNOR		CPI		Community Building Fund		Federal ICIP		Arctic Energy		FCM (net zero)		Disaster Mit and Adapt Fund - Fed		Insurance		Other Federal/GNWT		Land Pre Sales		2024 Total External Funding		Recreation Infrastructure		Municipal Infrastructure		Landfill Reserve		Utility Infrastructure		Local Improvements		O&M (Property Taxes)		Debt and/or Unfunded		2024 Total Internal Funding		2024 Total		Specific GNWT		Flood Releif and Mitigation 2022		Donations and Insurance		CANNOR		CPI		Community Building Fund		Federal ICIP		Arctic Energy		FCM (net zero)		Disaster Mit and Adapt Fund - Fed		Insurance		Other Federal/GNWT		Land Pre Sales		2025 Total External Funding		Recreation Infrastructure		Municipal Infrastructure		Landfill Reserve		Utility Infrastructure		Local Improvements		O&M (Property Taxes)		Debt and/or Unfunded		2025 Total Internal Funding		2025 Total		Specific GNWT		Flood Releif and Mitigation 2022		Donations and Insurance		CANNOR		CPI		Community Building Fund		Federal ICIP		Arctic Energy		FCM (net zero)		Disaster Mit and Adapt Fund - Fed		Insurance		Other Federal/GNWT		Land Pre Sales		2026 Total External Funding		Recreation Infrastructure		Municipal Infrastructure		Landfill Reserve		Utility Infrastructure		Local Improvements		O&M (Property Taxes)		Debt and/or Unfunded		2026 Total Internal Funding		2026 Total		Specific GNWT		Flood Releif and Mitigation 2022		Donations and Insurance		CANNOR		CPI		Community Building Fund		Federal ICIP		Arctic Energy		FCM (net zero)		Disaster Mit and Adapt Fund - Fed		Insurance		Other Federal/GNWT		Land Pre Sales		2027 Total External Funding		Recreation Infrastructure		Municipal Infrastructure		Landfill Reserve		Utility Infrastructure		Local Improvements		O&M (Property Taxes)		Debt and/or Unfunded		2027 Total Internal Funding		2027 Total		Specific GNWT		Flood Releif and Mitigation 2022		Donations and Insurance		CANNOR		CPI		Community Building Fund		Federal ICIP		Arctic Energy		FCM (net zero)		Disaster Mit and Adapt Fund - Fed		Insurance		Other Federal/GNWT		Land Pre Sales		2028 Total External Funding		Recreation Infrastructure		Municipal Infrastructure		Landfill Reserve		Utility Infrastructure		Local Improvements		O&M (Property Taxes)		Debt and/or Unfunded		2028 Total Internal Funding		2028 Total		Specific GNWT		Flood Releif and Mitigation 2022		Donations and Insurance		CANNOR		CPI		Community Building Fund		Federal ICIP		Arctic Energy		FCM (net zero)		Disaster Mit and Adapt Fund - Fed		Insurance		Other Federal/GNWT		Land Pre Sales		2029 Total External Funding		Recreation Infrastructure		Municipal Infrastructure		Landfill Reserve		Utility Infrastructure		Local Improvements		O&M (Property Taxes)		Debt and/or Unfunded		2029 Total Internal Funding		2029 Total		Specific GNWT		Flood Releif and Mitigation 2022		Donations and Insurance		CANNOR		CPI		Community Building Fund		Federal ICIP		Arctic Energy		FCM (net zero)		Disaster Mit and Adapt Fund - Fed		Insurance		Other Federal/GNWT		Land Pre Sales		2030 Total External Funding		Recreation Infrastructure		Municipal Infrastructure		Landfill Reserve		Utility Infrastructure		Local Improvements		O&M (Property Taxes)		Debt and/or Unfunded		2030 Total Internal Funding		2030 Total		Specific GNWT		Flood Releif and Mitigation 2022		Donations and Insurance		CANNOR		CPI		Community Building Fund		Federal ICIP		Arctic Energy		FCM (net zero)		Disaster Mit and Adapt Fund - Fed		Insurance		Other Federal/GNWT		Land Pre Sales		2031 Total External Funding		Recreation Infrastructure		Municipal Infrastructure		Landfill Reserve		Utility Infrastructure		Local Improvements		O&M (Property Taxes)		Debt and/or Unfunded		2031 Total Internal Funding		2031 Total		Specific GNWT		Flood Releif and Mitigation 2022		Donations and Insurance		CANNOR		CPI		Community Building Fund		Federal ICIP		Arctic Energy		FCM (net zero)		Disaster Mit and Adapt Fund - Fed		Insurance		Other Federal/GNWT		Land Pre Sales		2032 Total External Funding		Recreation Infrastructure		Municipal Infrastructure		Landfill Reserve		Utility Infrastructure		Local Improvements		O&M (Property Taxes)		Debt and/or Unfunded		2032 Total Internal Funding		2032 Total		Specific GNWT		Flood Releif and Mitigation 2022		Donations and Insurance		CANNOR		CPI		Community Building Fund		Federal ICIP		Arctic Energy		FCM (net zero)		Disaster Mit and Adapt Fund - Fed		Insurance		Other Federal/GNWT		Land Pre Sales		2033 Total External Funding		Recreation Infrastructure		Municipal Infrastructure		Landfill Reserve		Utility Infrastructure		Local Improvements		O&M (Property Taxes)		Debt and/or Unfunded		2033 Total Internal Funding		2033 Total				2023-2033 Total		Debt and/or Unfunded		Correct Unfunded

		Transportation and Public Works - Roads553 - Balsam Drive Underground  Replacement and Road Resurfacing		Transportation and Public Works - Roads		553 - Balsam Drive Underground  Replacement and Road Resurfacing		3,700,000				3,700,000		7,400,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0														- 0		- 0		- 0																												- 0								- 0								- 0		- 0																								- 0				- 0				- 0												- 0		- 0										- 0														- 0				- 0														- 0		- 0		- 0																												- 0																- 0		- 0																												- 0				100,000												100,000		100,000																												- 0				2,120,000												2,120,000		2,120,000																												- 0				980,000				500,000								1,480,000		1,480,000				3,700,000		- 0		- 0

		Transportation and Public Works - Roads553 - Cedar and Fir Crescent Upgrades		Transportation and Public Works - Roads		553 - Cedar and Fir Crescent Upgrades		4,500,000				4,500,000		9,000,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0												- 0																- 0																- 0		- 0										- 0														- 0				- 0				- 0												- 0		- 0												- 0												- 0				- 0														- 0		- 0		- 0																												- 0																- 0		- 0																												- 0				100,000												100,000		100,000												1,000,000																1,000,000				1,150,000				1,000,000								2,150,000		3,150,000																												- 0				1,250,000												1,250,000		1,250,000				4,500,000		- 0		- 0

		Transportation and Public Works - Roads553 - Elm Crescent Upgrades		Transportation and Public Works - Roads		553 - Elm Crescent Upgrades		3,050,000				3,050,000		6,100,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0								- 0								- 0		- 0																								- 0				- 0				- 0												- 0		- 0												- 0												- 0				- 0														- 0		- 0		- 0																												- 0																- 0		- 0																												- 0				100,000												100,000		100,000												1,730,000																1,730,000																- 0		1,730,000												1,220,000																1,220,000				- 0												- 0		1,220,000				3,050,000		- 0		- 0

		Transportation and Public Works - Roads553 - Pine Crescent Upgrades		Transportation and Public Works - Roads		553 - Pine Crescent Upgrades		2,500,000				2,500,000		5,000,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0										100,000																		100,000				- 0												- 0		100,000												1,600,000																1,600,000				150,000												150,000		1,750,000										650,000																		650,000																- 0		650,000																												- 0								- 0								- 0		- 0																												- 0																- 0		- 0																												- 0				- 0												- 0		- 0												- 0																- 0																- 0		- 0										- 0																		- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				2,500,000		- 0		- 0

		Transportation and Public Works - Roads553 - Preliminary Drainage Plan		Transportation and Public Works - Roads		553 - Preliminary Drainage Plan		- 0		50,000		50,000		100,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0				50,000												50,000		50,000																												- 0																- 0		- 0																												- 0				- 0												- 0		- 0																												- 0																- 0		- 0																								- 0				- 0				- 0												- 0		- 0										- 0														- 0				- 0														- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				50,000		- 0		- 0

		Protective ServicesAED Replacement		Protective Services		AED Replacement		50,000				50,000		100,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0										50,000																		50,000																- 0		50,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				50,000		- 0		- 0

		Transportation and Public Works - RoadsAirport Road Repair and Upgrade		Transportation and Public Works - Roads		Airport Road Repair and Upgrade		- 0		1,600,000		1,600,000		3,200,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		100,000				1,000,000																400,000								1,400,000				100,000												100,000		1,500,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				1,500,000		- 0		100,000

		RecreationAquatic Centre small MAU retrofit project		Recreation		Aquatic Centre small MAU retrofit project		- 0		50,000		50,000		100,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																25,000												25,000				25,000												25,000		50,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0				- 0												- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0		- 0														- 0		- 0																												- 0		- 0														- 0		- 0				50,000		- 0		- 0

		RecreationAquatic Centre Splash Equipment Replacement		Recreation		Aquatic Centre Splash Equipment Replacement		- 0		90,000		90,000		180,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0				30,000												30,000		30,000										30,000																		30,000																- 0		30,000		30,000																										30,000																- 0		30,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0		- 0														- 0		- 0																												- 0		- 0														- 0		- 0				90,000		- 0		- 0

		RecreationAquatic Centre Tiles Replacement		Recreation		Aquatic Centre Tiles Replacement		- 0		250,000		250,000		500,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0				- 0												- 0		- 0																												- 0																- 0		- 0								187,500																				187,500		62,500														62,500		250,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0		- 0														- 0		- 0																												- 0		- 0														- 0		- 0				250,000		- 0		- 0

		RecreationAquatics Center Roof Replacement		Recreation		Aquatics Center Roof Replacement		600,000				600,000		1,200,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0										600,000																		600,000																- 0		600,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				600,000		- 0		- 0

		Land DevelopmentAspen Heights Subdivision Development		Land Development		Aspen Heights Subdivision Development		100,000				100,000		200,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0				100,000												100,000		100,000																												- 0																- 0		- 0																												- 0														- 0		- 0		- 0																												- 0														- 0		- 0		- 0																												- 0														- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				100,000		- 0		- 0

		Transportation and Public Works - OtherAsset Management System Implementation		Transportation and Public Works - Other		Asset Management System Implementation				320,000		320,000		640,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0				185,000												185,000		185,000																												- 0				135,000												135,000		135,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				320,000		- 0		- 0

		Transportation and Public Works - RoadsBeaver Cres. Water, Sewer and Drainage Replacement		Transportation and Public Works - Roads		Beaver Cres. Water, Sewer and Drainage Replacement		2,367,000		11,000		2,378,000		4,756,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		2,262,950														86,288														86,288				28,763												28,763		115,050																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				115,050		- 0		2,262,950

		Transportation and Public Works - OtherBiomass District Heating System		Transportation and Public Works - Other		Biomass District Heating System		- 0		3,950,000		3,950,000		7,900,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!																										112,500				112,500				37,500												37,500		150,000										570,000														3,230,000				3,800,000																- 0		3,800,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				3,950,000		- 0		- 0

		RecreationBob McMeekin Park Enhancements		Recreation		Bob McMeekin Park Enhancements		530,000				530,000		1,060,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		230,000								225,000																				225,000		75,000														75,000		300,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				300,000		- 0		230,000

		Protective ServicesBurn tower 		Protective Services		Burn tower 		- 0		150,000		150,000		300,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0										- 0																		- 0																- 0		- 0																												- 0				150,000												150,000		150,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				150,000		- 0		- 0

		Protective ServicesBylaw Truck Replacement		Protective Services		Bylaw Truck Replacement		120,000				120,000		240,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		60,000										60,000																		60,000				- 0												- 0		60,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				60,000		- 0		60,000

		Transportation and Public Works - RoadsCapital Drive Watermain, Sidewalk and Roadworks		Transportation and Public Works - Roads		Capital Drive Watermain, Sidewalk and Roadworks		3,949,600		229,400		4,179,000		8,358,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		4,029,000										-   680,160				830,160														150,000																- 0		150,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				150,000		- 0		4,029,000

		Transportation and Public Works - OtherCase Loader Replacement		Transportation and Public Works - Other		Case Loader Replacement		200,000				200,000		400,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0				200,000												200,000		200,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				200,000		- 0		- 0

		Transportation and Public Works - OtherCat Loader Replacement		Transportation and Public Works - Other		Cat Loader Replacement		200,000		140,000		340,000		680,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0										- 0																		- 0				- 0												- 0		- 0																												- 0																- 0		- 0																												- 0				340,000												340,000		340,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				340,000		- 0		- 0

		Transportation and Public Works - OtherCemetery Expansion  - New Site		Transportation and Public Works - Other		Cemetery Expansion  - New Site		100,000		100,000		200,000		400,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0				200,000												200,000		200,000																												- 0																- 0		- 0																												- 0																- 0		- 0										- 0																		- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				200,000		- 0		- 0

		RecreationChildren's Activity Centre Equipment		Recreation		Children's Activity Centre Equipment		93,000				93,000		186,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		48,000		15,000																										15,000		- 0														- 0		15,000								15,000																				15,000																- 0		15,000		15,000																										15,000																- 0		15,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				45,000		- 0		48,000

		RecreationCommunity Centre Security Cameras		Recreation		Community Centre Security Cameras		50,000				50,000		100,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		50,000																										50,000																- 0		50,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				50,000		- 0		- 0

		Transportation and Public Works - OtherCommunity Climate Adaptation Study		Transportation and Public Works - Other		Community Climate Adaptation Study				150,000		150,000		300,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																				150,000								150,000																- 0		150,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				150,000		- 0		- 0

		Transportation and Public Works - OtherCompactor Purchase		Transportation and Public Works - Other		Compactor Purchase		- 0		900,000		900,000		1,800,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		100,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0				800,000												800,000		800,000																												- 0				- 0												- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				800,000		- 0		100,000

		AdministrationComputer Equipment Replacement Program		Administration		Computer Equipment Replacement Program		295,000		10,000		305,000		610,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!												25,000																		25,000																- 0		25,000										26,000																		26,000																- 0		26,000										27,000																		27,000																- 0		27,000										28,000																		28,000																- 0		28,000										29,000																		29,000																- 0		29,000										30,000																		30,000																- 0		30,000										32,000																		32,000																- 0		32,000										34,000																		34,000																- 0		34,000										36,000																		36,000																- 0		36,000										38,000																		38,000																- 0		38,000				305,000		- 0		- 0

		AdministrationDebt Service Community Center - CPI and Donation Portion		Administration		Debt Service Community Center - CPI and Donation Portion		8,957,000		-   517,000		8,440,000		16,880,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0						100,000				500,000																		600,000												154,000				154,000		754,000						100,000				450,000																		550,000												224,000				224,000		774,000										500,000																		500,000												294,000				294,000		794,000										550,000																		550,000												264,000				264,000		814,000										550,000																		550,000												284,000				284,000		834,000										550,000																		550,000												304,000				304,000		854,000										550,000																		550,000												324,000				324,000		874,000										450,000																		450,000												444,000				444,000		894,000										450,000																		450,000												464,000				464,000		914,000										450,000																		450,000												484,000				484,000		934,000				8,440,000		- 0		- 0

		Transportation and Public Works - OtherDelancey Estates Drainage Enhancements		Transportation and Public Works - Other		Delancey Estates Drainage Enhancements		195,000		-   100,000		95,000		190,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0								95,000								95,000		95,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				95,000		- 0		- 0

		RecreationDog park		Recreation		Dog park		14,000				14,000		28,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		14,000																										14,000																- 0		14,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				14,000		- 0		- 0

		RecreationDon Wright Park Revitalization		Recreation		Don Wright Park Revitalization		50,000		525,000		575,000		1,150,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0		50,000														50,000		50,000				525,000																								525,000																- 0		525,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				575,000		- 0		- 0

		RecreationDowntown Beautification and Accessibility Project		Recreation		Downtown Beautification and Accessibility Project		235,000		65,000		300,000		600,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		240,000								45,000																				45,000				15,000												15,000		60,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				60,000		- 0		240,000

		Transportation and Public Works - OtherDowntown Berm Capital Project		Transportation and Public Works - Other		Downtown Berm Capital Project		- 0		1,800,000		1,800,000		3,600,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																								420,000				420,000																- 0		420,000																								1,380,000				1,380,000																- 0		1,380,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				1,800,000		- 0		- 0

		Protective ServicesDrone for Flood Monitoring		Protective Services		Drone for Flood Monitoring		- 0		2,500		2,500		5,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0												2,500				2,500		2,500																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0										- 0																		- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				2,500		- 0		- 0

		Transportation and Public Works - RoadsEagle Crescent and North End of Riverview Drive Upgrades		Transportation and Public Works - Roads		Eagle Crescent and North End of Riverview Drive Upgrades		3,800,000		145,000		3,945,000		7,890,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0										- 0																		- 0																- 0		- 0																												- 0																- 0		- 0																												- 0														- 0		- 0		- 0																												- 0																- 0		- 0										150,000																		150,000																- 0		150,000										825,000		1,800,000																2,625,000																- 0		2,625,000										600,000																		600,000				570,000												570,000		1,170,000										- 0		- 0												- 0				- 0														- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				3,945,000		- 0		- 0

		Protective ServicesEngine Replacement (Pumper) 		Protective Services		Engine Replacement (Pumper) 		500,000				500,000		1,000,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0														500,000		500,000		500,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				500,000		500,000		- 0

		RecreationFacility and Parks Maintenance Truck Replacement		Recreation		Facility and Parks Maintenance Truck Replacement		180,000				180,000		360,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		60,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0		60,000														60,000		60,000																												- 0		60,000														60,000		60,000																												- 0																- 0		- 0																												- 0																- 0		- 0				120,000		- 0		60,000

		Transportation and Public Works - OtherFire Hall/Town Hall Demolition 		Transportation and Public Works - Other		Fire Hall/Town Hall Demolition 		263,450		50,000		313,450		626,900		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		13,450										300,000																		300,000																- 0		300,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				300,000		- 0		13,450

		Land DevelopmentFraser Place Subdivision Development		Land Development		Fraser Place Subdivision Development		4,000,000		1,110,200		5,110,200		10,220,400		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		3,265,200																										800,000		800,000								- 0								- 0		800,000																										245,000		245,000								800,000								800,000		1,045,000																										- 0		- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				1,845,000		- 0		3,265,200

		Transportation and Public Works - RoadsGagnier Road  Resurfacing		Transportation and Public Works - Roads		Gagnier Road  Resurfacing		1,800,000				1,800,000		3,600,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0														- 0		- 0		- 0																												- 0														100,000		100,000		100,000																												- 0														1,700,000		1,700,000		1,700,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				1,800,000		1,800,000		- 0

		Transportation and Public Works - RoadsGatez Drive Upgrades 		Transportation and Public Works - Roads		Gatez Drive Upgrades 				2,700,000		2,700,000		5,400,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0														- 0		- 0		- 0										- 0		- 0																- 0																- 0		- 0																												- 0														- 0		- 0		- 0												150,000																150,000																- 0		150,000										2,000,000																		2,000,000				- 0												- 0		2,000,000																												- 0				550,000												550,000		550,000																												- 0																- 0		- 0				2,700,000		- 0		- 0

		RecreationGolf and ski club building retrofits project		Recreation		Golf and ski club building retrofits project		- 0		50,000		50,000		100,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0						25,000										25,000												50,000																- 0		50,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0				- 0												- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0		- 0														- 0		- 0																												- 0		- 0														- 0		- 0				50,000		- 0		- 0

		RecreationHay River Golf Course  - Golf Green Replacements		Recreation		Hay River Golf Course  - Golf Green Replacements		450,000				450,000		900,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		150,000																										150,000																- 0		150,000								50,000																				50,000																- 0		50,000		50,000																										50,000																- 0		50,000																												- 0				50,000												50,000		50,000		50,000																										50,000																- 0		50,000																												- 0		50,000														50,000		50,000		50,000																										50,000																- 0		50,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				450,000		- 0		- 0

		Transportation and Public Works - OtherHazardous Waste Removal 		Transportation and Public Works - Other		Hazardous Waste Removal 		50,000				50,000		100,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0														37,500														37,500						12,500										12,500		50,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				50,000		- 0		- 0

		Transportation and Public Works - OtherHearse Replacement		Transportation and Public Works - Other		Hearse Replacement		100,000				100,000		200,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0				100,000												100,000		100,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				100,000		- 0		- 0

		Protective ServicesHeavy Rescue Truck Replacement		Protective Services		Heavy Rescue Truck Replacement		400,000				400,000		800,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0										400,000																		400,000																- 0		400,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				400,000		- 0		- 0

		Transportation and Public Works - RoadsHoffman Way - Golf Course		Transportation and Public Works - Roads		Hoffman Way - Golf Course		- 0		3,275,000		3,275,000		6,550,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				3,275,000																								3,275,000																- 0		3,275,000																												- 0																- 0		- 0																								- 0				- 0				- 0												- 0		- 0										- 0														- 0				- 0														- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				3,275,000		- 0		- 0

		Transportation and Public Works - OtherHydrovac Replacement		Transportation and Public Works - Other		Hydrovac Replacement		250,000		100,000		350,000		700,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0										- 0																		- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0				350,000												350,000		350,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				350,000		- 0		- 0

		RecreationIce Resurfacer		Recreation		Ice Resurfacer		160,000				160,000		320,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0						136,000																						136,000		24,000														24,000		160,000																												- 0																- 0		- 0										- 0																		- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				160,000		- 0		- 0

		Transportation and Public Works - OtherIndustrial Area Drainage		Transportation and Public Works - Other		Industrial Area Drainage		175,000				175,000		350,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0												175,000																175,000																- 0		175,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				175,000		- 0		- 0

		Transportation and Public Works - RoadsIndustrial Drive Base Upgrade, Paving and Underground		Transportation and Public Works - Roads		Industrial Drive Base Upgrade, Paving and Underground		3,325,000		152,000		3,477,000		6,954,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		1,047,000										607,500				1,822,500														2,430,000																- 0		2,430,000										- 0				- 0														- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				2,430,000		- 0		1,047,000

		Transportation and Public Works - OtherInfrastructure Planning and Studies		Transportation and Public Works - Other		Infrastructure Planning and Studies		800,000				800,000		1,600,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		80,000																												- 0				80,000												80,000		80,000																												- 0				80,000												80,000		80,000																												- 0				80,000												80,000		80,000																												- 0				80,000												80,000		80,000																												- 0				80,000												80,000		80,000										80,000																		80,000																- 0		80,000																												- 0				80,000												80,000		80,000																												- 0				80,000												80,000		80,000																												- 0				80,000												80,000		80,000																												- 0																- 0		- 0				720,000		- 0		80,000

		Tourism   Kayak Stations		Tourism   		Kayak Stations		- 0		40,000		40,000		80,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0		40,000																										40,000																- 0		40,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				40,000		- 0		- 0

		RecreationKeith Broadhead Field Replacement - Flood		Recreation		Keith Broadhead Field Replacement - Flood		- 0		160,000		160,000		320,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		50,000								82,500																				82,500				27,500												27,500		110,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0				- 0												- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0		- 0														- 0		- 0																												- 0		- 0														- 0		- 0				110,000		- 0		50,000

		Transportation and Public Works - OtherLift Station # 5 Replacement		Transportation and Public Works - Other		Lift Station # 5 Replacement		2,350,000				2,350,000		4,700,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0										150,000		1,025,000																1,175,000																- 0		1,175,000										300,000		400,000																700,000				- 0				475,000								475,000		1,175,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				2,350,000		- 0		- 0

		Transportation and Public Works - OtherLiftstation 1 Flood Mitigation Evaluation		Transportation and Public Works - Other		Liftstation 1 Flood Mitigation Evaluation		- 0		45,000		45,000		90,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0								45,000								45,000		45,000																												- 0																- 0		- 0																												- 0																- 0		- 0										300,000		400,000																700,000				- 0				-   700,000								-   700,000		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				45,000		- 0		- 0

		Transportation and Public Works - OtherLift station 1 Repair and Replacement		Transportation and Public Works - Other		Lift station 1 Repair and Replacement		- 0		1,600,000		1,600,000		3,200,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		240,000						1,360,000																						1,360,000																- 0		1,360,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				1,360,000		- 0		240,000

		Transportation and Public Works - OtherMiron Storm Outlets Improvements		Transportation and Public Works - Other		Miron Storm Outlets Improvements		200,000				200,000		400,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0								100,000								100,000		100,000																												- 0				100,000												100,000		100,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				200,000		- 0		- 0

		Transportation and Public Works - OtherMiron/ John Mapes/ Riverbend Storm and Sewer Manhole Upgrades		Transportation and Public Works - Other		Miron/ John Mapes/ Riverbend Storm and Sewer Manhole Upgrades				100,000		100,000		200,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0												50,000																50,000																- 0		50,000																												- 0				50,000												50,000		50,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				100,000		- 0		- 0

		Transportation and Public Works - OtherMunicipal Solid Waste Facility - Reclamation and Closure		Transportation and Public Works - Other		Municipal Solid Waste Facility - Reclamation and Closure		3,956,770				3,956,770		7,913,540		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0						135,000										135,000		135,000										300,000																		300,000						3,521,770										3,521,770		3,821,770																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				3,956,770		- 0		- 0

		Transportation and Public Works - OtherMunicipal Solid Waste Facility (Phase I and II)		Transportation and Public Works - Other		Municipal Solid Waste Facility (Phase I and II)		4,636,367		45,000		4,681,367		9,362,734		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0														33,750														33,750				11,250												11,250		45,000										107,500				322,500														430,000				- 0												- 0		430,000										555,547				- 0										1,488,134				2,043,681								178,508								178,508		2,222,189																								1,984,178				1,984,178																- 0		1,984,178																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				4,681,367		- 0		- 0

		AdministrationNew ERP System		Administration		New ERP System		- 0		400,000		400,000		800,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0				400,000												400,000		400,000																												- 0				- 0												- 0		- 0																												- 0				- 0												- 0		- 0				400,000		- 0		- 0

		Transportation and Public Works - OtherNew Town Hall		Transportation and Public Works - Other		New Town Hall		4,500,000		136,000		4,636,000		9,272,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		136,000										87,500																		87,500				87,500												87,500		175,000												1,062,500												1,062,500				2,125,000																- 0		2,125,000																								1,650,000				1,650,000				550,000												550,000		2,200,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				4,500,000		- 0		136,000

		Transportation and Public Works - OtherNew Water Treatment Plant		Transportation and Public Works - Other		New Water Treatment Plant		20,000,000				20,000,000		40,000,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																				- 0								- 0																- 0		- 0																				500,000								500,000																- 0		500,000																				9,500,000								9,500,000																- 0		9,500,000																				9,500,000								9,500,000																- 0		9,500,000																								500,000				500,000														- 0		- 0		500,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				20,000,000		- 0		- 0

		Transportation and Public Works - OtherNew Weigh Scale at Landfill 		Transportation and Public Works - Other		New Weigh Scale at Landfill 		- 0		60,000		60,000		120,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						25,000																								25,000						35,000										35,000		60,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0				- 0												- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				60,000		- 0		- 0

		Transportation and Public Works - RoadsParadise Road Repair and Replacement		Transportation and Public Works - Roads		Paradise Road Repair and Replacement		- 0		1,000,000		1,000,000		2,000,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		900,000				100,000																								100,000																- 0		100,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				100,000		- 0		900,000

		RecreationPassenger Van Replacement		Recreation		Passenger Van Replacement		30,000				30,000		60,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0				30,000												30,000		30,000																												- 0				- 0												- 0		- 0				30,000		- 0		- 0

		Transportation and Public Works - OtherPickup Truck Replacements		Transportation and Public Works - Other		Pickup Truck Replacements		300,000				300,000		600,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0				75,000												75,000		75,000																												- 0																- 0		- 0																												- 0				75,000												75,000		75,000																												- 0																- 0		- 0										75,000																		75,000																- 0		75,000																												- 0																- 0		- 0																												- 0				75,000												75,000		75,000																												- 0																- 0		- 0																												- 0																- 0		- 0				300,000		- 0		- 0

		RecreationPlayground Replacement		Recreation		Playground Replacement		325,000				325,000		650,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0				150,000												150,000		150,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0		175,000														175,000		175,000																												- 0		- 0														- 0		- 0				325,000		- 0		- 0

		Transportation and Public Works - OtherPublic Works Garage		Transportation and Public Works - Other		Public Works Garage				5,000,000		5,000,000		10,000,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0				- 0												- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0										3,000,000		1,000,000																4,000,000								1,000,000								1,000,000		5,000,000				5,000,000		- 0		- 0

		Transportation and Public Works - OtherPumps and Generator Replacements at Lift Stations		Transportation and Public Works - Other		Pumps and Generator Replacements at Lift Stations		250,000				250,000		500,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0								25,000								25,000		25,000																												- 0								25,000								25,000		25,000																												- 0								25,000								25,000		25,000																												- 0								25,000								25,000		25,000																												- 0								25,000								25,000		25,000																												- 0								25,000								25,000		25,000																												- 0								25,000								25,000		25,000																												- 0								25,000								25,000		25,000																												- 0								25,000								25,000		25,000																												- 0								25,000								25,000		25,000				250,000		- 0		- 0

		RecreationRay Benoit Rink Replacement (Multi Sport Surface)		Recreation		Ray Benoit Rink Replacement (Multi Sport Surface)		100,000				100,000		200,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0		100,000														100,000		100,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				100,000		- 0		- 0

		RecreationReplace Playground Fall Zones 		Recreation		Replace Playground Fall Zones 		175,000				175,000		350,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		10,000																												- 0		60,000														60,000		60,000																												- 0		35,000														35,000		35,000																												- 0		35,000														35,000		35,000																												- 0		35,000														35,000		35,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				165,000		- 0		10,000

		RecreationResidential Commuter Trails Project (TriService and Fraser Place)		Recreation		Residential Commuter Trails Project (TriService and Fraser Place)		- 0		1,000,000		1,000,000		2,000,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																								- 0				- 0																- 0		- 0																								500,000				500,000																- 0		500,000																								500,000				500,000														- 0		- 0		500,000																												- 0				- 0												- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0		- 0														- 0		- 0																												- 0		- 0														- 0		- 0				1,000,000		- 0		- 0

		RecreationRiding Mower Replacements		Recreation		Riding Mower Replacements		60,000				60,000		120,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0		30,000														30,000		30,000																												- 0		30,000														30,000		30,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				60,000		- 0		- 0

		Transportation and Public Works - RoadsRiverview Drive South		Transportation and Public Works - Roads		Riverview Drive South		1,350,000				1,350,000		2,700,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0				- 0												- 0		- 0																												- 0				1,350,000												1,350,000		1,350,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				1,350,000		- 0		- 0

		Transportation and Public Works - RoadsRiverview Drive Upgrades		Transportation and Public Works - Roads		Riverview Drive Upgrades		6,440,775		1,713,225		8,154,000		16,308,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		7,614,000														405,000														405,000				135,000												135,000		540,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				540,000		- 0		7,614,000

		Transportation and Public Works - RoadsRoyal Road and Taylor Place Upgrades		Transportation and Public Works - Roads		Royal Road and Taylor Place Upgrades				1,235,000		1,235,000		2,470,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0												- 0																- 0																- 0		- 0																												- 0								- 0								- 0		- 0										- 0		- 0																- 0														- 0		- 0		- 0																												- 0														- 0		- 0		- 0																												- 0																- 0		- 0																												- 0				100,000												100,000		100,000												615,000																615,000																- 0		615,000												520,000																520,000																- 0		520,000																												- 0																- 0		- 0																												- 0																- 0		- 0				1,235,000		- 0		- 0

		Transportation and Public Works - OtherSand Truck Replacement		Transportation and Public Works - Other		Sand Truck Replacement		175,000				175,000		350,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0				175,000												175,000		175,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				175,000		- 0		- 0

		Transportation and Public Works - OtherSander		Transportation and Public Works - Other		Sander				50,000		50,000		100,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0										50,000																		50,000																- 0		50,000																												- 0				- 0												- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				50,000		- 0		- 0

		Protective ServicesSCBA Compressor Replacement		Protective Services		SCBA Compressor Replacement		60,000				60,000		120,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0										60,000																		60,000																- 0		60,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				60,000		- 0		- 0

		Protective ServicesSCBA Replacement		Protective Services		SCBA Replacement		200,000				200,000		400,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0										200,000																		200,000														- 0		- 0		200,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				200,000		- 0		- 0

		Transportation and Public Works - OtherSewer Lining - Pine to LS3		Transportation and Public Works - Other		Sewer Lining - Pine to LS3				150,000		150,000		300,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0				150,000												150,000		150,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0												- 0																- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				150,000		- 0		- 0

		Transportation and Public Works - OtherSewer Lining throughout Town		Transportation and Public Works - Other		Sewer Lining throughout Town		2,000,000		-   130,000		1,870,000		3,740,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		870,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0												300,000																300,000								200,000								200,000		500,000																												- 0																- 0		- 0																												- 0																- 0		- 0												500,000																500,000																- 0		500,000												- 0																- 0																- 0		- 0												- 0																- 0																- 0		- 0				1,000,000		- 0		870,000

		Transportation and Public Works - OtherShoreline Flood Mitigation 		Transportation and Public Works - Other		Shoreline Flood Mitigation 		1,550,000		-   500,000		1,050,000		2,100,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		90,000

Chris Polselli: Chris Polselli:
50K in 2021, 40K est in 2022 Q3 Forecast																				960,000								960,000																- 0		960,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				960,000		- 0		90,000

		RecreationSkatepark Upgrades		Recreation		Skatepark Upgrades		100,000				100,000		200,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		30,000																												- 0		20,000														20,000		20,000																												- 0																- 0		- 0																												- 0																- 0		- 0		12,500																										12,500		12,500														12,500		25,000																												- 0																- 0		- 0																												- 0																- 0		- 0		12,500																										12,500		12,500														12,500		25,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				70,000		- 0		30,000

		RecreationSkating ice surface painting machine		Recreation		Skating ice surface painting machine		- 0		10,000		10,000		20,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0		10,000														10,000		10,000																												- 0																- 0		- 0																												- 0				- 0												- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0		- 0														- 0		- 0																												- 0		- 0														- 0		- 0				10,000		- 0		- 0

		RecreationSmall Capital Program  - Aquatics		Recreation		Small Capital Program  - Aquatics		141,000		4,000		145,000		290,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0		10,000														10,000		10,000								11,000																				11,000																- 0		11,000		12,000																										12,000																- 0		12,000		13,000																										13,000																- 0		13,000		14,000																										14,000																- 0		14,000		15,000																										15,000																- 0		15,000																												- 0		16,000														16,000		16,000		17,000																										17,000																- 0		17,000		18,000																										18,000																- 0		18,000		- 0								19,000																		19,000																- 0		19,000				145,000		- 0		- 0

		RecreationSmall Capital Program - Facilities and Parks		Recreation		Small Capital Program - Facilities and Parks		462,000		-   72,000		390,000		780,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		30,000																										30,000																- 0		30,000								32,000																				32,000																- 0		32,000		34,000																										34,000																- 0		34,000																												- 0		36,000														36,000		36,000																												- 0		38,000														38,000		38,000		40,000																										40,000																- 0		40,000		42,000																										42,000																- 0		42,000		44,000																										44,000																- 0		44,000		46,000																										46,000																- 0		46,000		- 0								48,000																		48,000																- 0		48,000				390,000		- 0		- 0

		RecreationSmall Capital Program - Programming		Recreation		Small Capital Program - Programming		180,000		15,000		195,000		390,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0		15,000														15,000		15,000								16,000																				16,000																- 0		16,000		17,000																										17,000																- 0		17,000		18,000																										18,000																- 0		18,000		19,000																										19,000																- 0		19,000		20,000																										20,000																- 0		20,000																												- 0		21,000														21,000		21,000		22,000																										22,000																- 0		22,000		23,000																										23,000																- 0		23,000		- 0								24,000																		24,000																- 0		24,000				195,000		- 0		- 0

		Tourism   Small Capital Program - Tourism and Economic Development		Tourism   		Small Capital Program - Tourism and Economic Development		97,000		-   27,000		70,000		140,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!				7,000																										7,000																- 0		7,000								7,000																				7,000																- 0		7,000		7,000																										7,000																- 0		7,000										7,000																		7,000																- 0		7,000																												- 0		7,000														7,000		7,000										7,000																		7,000																- 0		7,000		7,000																										7,000																- 0		7,000		7,000																										7,000																- 0		7,000		7,000																										7,000																- 0		7,000		- 0								7,000																		7,000																- 0		7,000				70,000		- 0		- 0

		Protective ServicesSparky Mascot		Protective Services		Sparky Mascot		- 0		5,000		5,000		10,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0												5,000				5,000		5,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0										- 0																		- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				5,000		- 0		- 0

		Transportation and Public Works - RoadsStewart Drive South Resurfacing		Transportation and Public Works - Roads		Stewart Drive South Resurfacing		- 0		650,000		650,000		1,300,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0												- 0																- 0																- 0		- 0										- 0																		- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0														- 0		- 0		- 0										200,000																		200,000				450,000												450,000		650,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				650,000		- 0		- 0

		Transportation and Public Works - OtherStorm Backflow Flood Valves		Transportation and Public Works - Other		Storm Backflow Flood Valves				100,000		100,000		200,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0				100,000												100,000		100,000																												- 0				- 0												- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				100,000		- 0		- 0

		Land DevelopmentSundog Subdivision Development		Land Development		Sundog Subdivision Development		15,000,000				15,000,000		30,000,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0								450,000																				450,000								150,000								150,000		600,000																												- 0																- 0		- 0																										500,000		500,000														4,300,000		4,300,000		4,800,000																										300,000		300,000														4,500,000		4,500,000		4,800,000																										300,000		300,000														4,500,000		4,500,000		4,800,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				15,000,000		13,300,000		- 0

		Protective ServicesTender Replacement		Protective Services		Tender Replacement		400,000				400,000		800,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0										400,000																		400,000																- 0		400,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				400,000		- 0		- 0

		Transportation and Public Works - OtherTire Recycling Program		Transportation and Public Works - Other		Tire Recycling Program		550,000				550,000		1,100,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		500,000										12,500				37,500														50,000																- 0		50,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				50,000		- 0		500,000

		RecreationTriService Park (accessible parks enhancements)		Recreation		TriService Park (accessible parks enhancements)		- 0		300,000		300,000		600,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																								- 0				- 0																- 0		- 0																								300,000				300,000																- 0		300,000																												- 0																- 0		- 0																												- 0				- 0												- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0		- 0														- 0		- 0																												- 0		- 0														- 0		- 0				300,000		- 0		- 0

		RecreationVale Island Multi-Use Recreation Area		Recreation		Vale Island Multi-Use Recreation Area		300,000				300,000		600,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0														225,000														225,000		75,000														75,000		300,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				300,000		- 0		- 0

		RecreationVale Island Multi-Use Recreation Area - Flood Mitigation		Recreation		Vale Island Multi-Use Recreation Area - Flood Mitigation				220,000		220,000		440,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!						220,000																								220,000																- 0		220,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				220,000		- 0		- 0

		Transportation and Public Works - OtherVale Island Truck Fill Station Tank Replacement		Transportation and Public Works - Other		Vale Island Truck Fill Station Tank Replacement				50,000		50,000		100,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0				50,000												50,000		50,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				50,000		- 0		- 0

		Transportation and Public Works - OtherVale Island Truck Potable Water Study		Transportation and Public Works - Other		Vale Island Truck Potable Water Study				200,000		200,000		400,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0												200,000																200,000																- 0		200,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				200,000		- 0		- 0

		Transportation and Public Works - OtherVale Island/West Channel Drainage		Transportation and Public Works - Other		Vale Island/West Channel Drainage		50,000				50,000		100,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0												50,000																50,000																- 0		50,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				50,000		- 0		- 0

		Protective ServicesVehicle extrication tools		Protective Services		Vehicle extrication tools		- 0		70,000		70,000		140,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0										- 0																		- 0																- 0		- 0																												- 0				70,000												70,000		70,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				70,000		- 0		- 0

		AdministrationVendor EFT Implementation		Administration		Vendor EFT Implementation		- 0		40,000		40,000		80,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0										40,000																		40,000																- 0		40,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0				- 0												- 0		- 0																												- 0				- 0												- 0		- 0																												- 0				- 0												- 0		- 0				40,000		- 0		- 0

		Tourism   VIC Septic Tank Replacement		Tourism   		VIC Septic Tank Replacement		30,000				30,000		60,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0		30,000														30,000		30,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				30,000		- 0		- 0

		Tourism   Visitor Information Wayfinder Signage Development		Tourism   		Visitor Information Wayfinder Signage Development		15,000		10,000		25,000		50,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		15,000		10,000																										10,000																- 0		10,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				10,000		- 0		15,000

		Transportation and Public Works - OtherWater Treatment Plant Feasibility Study and Preliminary Design		Transportation and Public Works - Other		Water Treatment Plant Feasibility Study and Preliminary Design		450,000		-   75,000		375,000		750,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		60,000														236,250														236,250				78,750												78,750		315,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				315,000		- 0		60,000

		Transportation and Public Works - OtherWildfire Protect Plan		Transportation and Public Works - Other		Wildfire Protect Plan				1,500,000		1,500,000		3,000,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0				500,000												500,000		500,000																				500,000								500,000																- 0		500,000																				500,000								500,000														- 0		- 0		500,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				1,500,000		- 0		- 0

		Transportation and Public Works - RoadsWoodland Crescents Upgrades - Cameron		Transportation and Public Works - Roads		Woodland Crescents Upgrades - Cameron		- 0		1,295,000		1,295,000		2,590,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0												- 0																- 0																- 0		- 0										- 0																		- 0																- 0		- 0																												- 0														- 0		- 0		- 0										- 0		- 0																- 0																- 0		- 0																												- 0																- 0		- 0																												- 0														- 0		- 0		- 0																												- 0														150,000		150,000		150,000																												- 0														627,000		627,000		627,000																												- 0														518,000		518,000		518,000																												- 0																- 0		- 0				1,295,000		1,295,000		- 0

		Transportation and Public Works - RoadsWoodland Crescents Upgrades - Camsell		Transportation and Public Works - Roads		Woodland Crescents Upgrades - Camsell		1,295,000				1,295,000		2,590,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0												- 0																- 0																- 0		- 0										150,000																		150,000																- 0		150,000										313,500		313,500																627,000														- 0		- 0		627,000										518,000																		518,000																- 0		518,000																												- 0																- 0		- 0																												- 0														- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				1,295,000		- 0		- 0

		Transportation and Public Works - RoadsWoodland Crescents Upgrades - Malcom		Transportation and Public Works - Roads		Woodland Crescents Upgrades - Malcom		- 0		1,295,000		1,295,000		2,590,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0												- 0																- 0																- 0		- 0										150,000																		150,000																- 0		150,000										313,500																		313,500				313,500												313,500		627,000										259,000		259,000																518,000																- 0		518,000																												- 0																- 0		- 0																												- 0														- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				1,295,000		- 0		- 0

		Transportation and Public Works - RoadsWoodland Crescents Upgrades - McMeekin Robin and Sibeston		Transportation and Public Works - Roads		Woodland Crescents Upgrades - McMeekin Robin and Sibeston		3,800,000				3,800,000		7,600,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0								- 0								- 0		- 0																												- 0														150,000		150,000		150,000																												- 0														2,130,000		2,130,000		2,130,000																												- 0														1,520,000		1,520,000		1,520,000																												- 0																- 0		- 0																												- 0														- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				3,800,000		3,800,000		- 0

		Transportation and Public Works - RoadsWoodland Crescents Upgrades - Ptarmigan		Transportation and Public Works - Roads		Woodland Crescents Upgrades - Ptarmigan		2,375,000				2,375,000		4,750,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0														150,000		150,000		150,000																												- 0														1,675,000		1,675,000		1,675,000																												- 0														550,000		550,000		550,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				2,375,000		2,375,000		- 0

		Transportation and Public Works - RoadsWoodland Downtown Resurfacing		Transportation and Public Works - Roads		Woodland Downtown Resurfacing		2,245,000				2,245,000		4,490,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0														- 0		- 0		- 0																												- 0														- 0		- 0		- 0																												- 0																- 0		- 0																												- 0														2,245,000		2,245,000		2,245,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				2,245,000		2,245,000		- 0

		Transportation and Public Works - RoadsWoodland Drive North Upgrades		Transportation and Public Works - Roads		Woodland Drive North Upgrades		4,000,000				4,000,000		8,000,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0														- 0		- 0		- 0																												- 0														- 0		- 0		- 0																												- 0														2,400,000		2,400,000		2,400,000																												- 0														1,600,000		1,600,000		1,600,000																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				4,000,000		4,000,000		- 0

		Transportation and Public Works - RoadsWoodland Drive South  Upgrades		Transportation and Public Works - Roads		Woodland Drive South  Upgrades		2,245,150				2,245,150		4,490,300		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0				- 0												- 0		- 0																												- 0																- 0		- 0												150,000																150,000																- 0		150,000																								897,818				897,818				299,273												299,273		1,197,090										224,515														673,545				898,060														- 0		- 0		898,060																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				2,245,150		- 0		- 0

		Transportation and Public Works - RoadsWoodlands Preliminary Drainage Plan		Transportation and Public Works - Roads		Woodlands Preliminary Drainage Plan		- 0		50,000		50,000		100,000		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0																												- 0																- 0		- 0																												- 0								50,000								50,000		50,000																												- 0														- 0		- 0		- 0																												- 0																- 0		- 0																								- 0				- 0				- 0												- 0		- 0										- 0														- 0				- 0														- 0		- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0																												- 0																- 0		- 0				50,000		- 0		- 0

						Total		130,503,112		35,102,325		165,605,437		331,210,874		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		22,050,600		276,000		1,345,000		1,621,000		802,500		1,552,340		475,000		3,713,948		50,000		- 0		1,360,000		- 0		112,500		800,000		12,108,288		489,000		1,211,263		47,500		415,000		- 0		161,500		- 0		2,324,263		14,432,550		40,000		525,000		100,000		131,000		1,853,500		2,662,500		322,500		- 0		- 0		650,000		- 0		5,512,500		245,000		12,042,000		75,000		1,415,000		- 0		875,000		- 0		224,000		- 0		2,589,000		14,631,000		135,000		3,275,000		- 0		- 0		2,509,547		1,338,500		- 0		- 0		- 0		10,000,000		- 0		5,018,134		500,000		22,776,181		35,000		1,483,500		- 0		203,508		- 0		294,000		4,600,000		6,616,008		29,392,189		43,500		- 0		- 0		- 0		1,962,000		1,209,000		- 0		- 0		- 0		10,000,000		- 0		1,984,178		300,000		15,498,678		83,500		385,000		- 0		-   200,000		- 0				8,305,000		8,837,500		24,336,178		83,000		- 0		- 0		- 0		959,000		300,000		- 0		- 0		- 0		- 0		- 0		1,397,818		300,000		3,039,818		45,000		1,729,273		135,000		225,000		- 0		284,000		9,570,000		11,988,273		15,028,090		105,000		- 0		- 0		187,500		2,151,515		1,800,000		- 0		- 0		- 0		- 0		- 0		673,545		- 0		4,917,560		112,500		1,250,000		3,521,770		25,000		- 0		304,000		5,545,000		10,758,270		15,675,830		111,500		- 0		- 0		- 0		1,982,000		765,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,858,500		109,500		1,520,000		- 0		25,000		- 0		324,000		150,000		2,128,500		4,987,000		90,000		- 0		- 0		- 0		2,484,000		1,020,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,594,000		60,000		855,000		- 0		25,000		- 0		444,000		627,000		2,011,000		5,605,000		94,000		- 0		- 0		- 0		486,000		2,730,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,310,000		175,000		3,930,000		- 0		1,025,000		- 0		464,000		518,000		6,112,000		9,422,000		- 0		- 0		- 0		- 0		3,586,000		2,220,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		5,806,000		- 0		2,230,000		- 0		1,525,000		- 0		484,000		- 0		4,239,000		10,045,000				143,554,837		29,315,000		22,050,600

																ERROR:#REF!

						Closing Fund Balance																										4,028,116		7,161,864		330,354										187,500						24,737		152,145		2,977,599		1,250,877										16,113,192										4,007,616		5,896,364		7,854										-   5,212,500						49,737		-   262,856		3,727,599		725,877		- 0								8,939,692										3,331,069		5,954,864		7,854										-   4,718,134						114,737		3,645		3,727,599		872,369		- 0								9,294,003										3,202,069		6,142,864		7,854										-   1,684,178						131,237		1,368,645		3,727,599		1,422,369		- 0								14,318,458										4,076,069		7,239,864		7,854										-   1,097,818						186,237		1,389,372		3,592,599		1,547,369		- 0								16,941,546										3,757,554		6,836,864		7,854										-   373,545						173,737		1,889,372		70,829		1,872,369		- 0								14,235,034										3,608,554		7,468,864		7,854										300,000						164,237		2,119,372		70,829		2,197,369		- 0								15,937,079										2,957,554		7,845,864		7,854										300,000						204,237		3,014,372		70,829		2,522,369		- 0								16,923,079										4,304,554		6,512,864		7,854										300,000						129,237		834,372		70,829		1,847,369		- 0								14,007,079										2,551,554		5,689,864		7,854										300,000						229,237		354,372		70,829		672,369		- 0								9,876,079

				Transportation and Public Works - Other - LAND DEVELOPMENT		Evergreen Subdivision Development		19,000,000				19,000,000		- 0		- 0		- 0		- 0																														- 0																																														- 0																																														- 0																																														- 0																																														- 0																																														- 0																																														- 0																																														- 0																																														- 0																																														- 0
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2025 Capital Budget — Recreation

Project Name
Community Centre Backup Power & Cooling Centre

Debt and/or

2025 Total
ot Unfunded

Legend

Less than 100,000

100,001 to 499,999

Don Wright Park Revitalization

Over $500,000

Hay River Golf Course - Golf Green Replacements & Clubhouse

Inukshuk Park Upgrades Phase 1

Replace Playground Fall Zones

Skatepark Upgrades

Small Capital Program - Recreation

Tri Service Trail Asphalt resurfacing

Vale Island Multi-Use Recreation Area

Bob McMeekin Park Enhancements

Skating ice surface painting machine

Grand Total
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