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1. What is a Healthy 
Community Strategy?

2. What was the process to 
develop the Hay River 
Healthy Community 
Strategy and who was 
involved? 

3. What’s in the strategic 
plan?

4. How will the plan be 
implemented?

5. What are the next steps?

6. Q&A

Presentation outline



• A planning approach grounded in the social 
determinants of health and community 
capacity building and empowerment

• Communities determine their vision for the 
future and priorities for action

• Looks across community settings to 
identify assets and needs and create more 
opportunities for collaboration

What is a healthy community strategy?

Image: Alberta Healthy Communities Action Guide. 
Alberta Health Services, 2023. 



1. Improve community wellness and 
safety for all residents. 

2. Build collaborative, responsive 
approaches to common priorities 
across organizations and groups.

3. Asset-based approach to find 
efficiencies and optimize existing 
planning and resources. 

4. Support Town and partner programs, 
services, and decision making. 

5. Promote reconciliation with 
Indigenous peoples. 

6. Identify advocacy needs for changes 
to policy and funding. 

Why develop a healthy community strategy?



What was the process?

Spring: Gap analysis 
Review of community plans 
and healthy community 
planning approaches

Project Charter and 
Community Engagement Plan 
to confirm planning approach

April community engagement 

June public survey online

Spring/summer: Review and 
integration of relevant and 
achievable best practices and 
TRC Calls to Action  

Release ‘what we heard’ background 
report and Strategy

3 drafts: July, August, September

September: 
Committee & public review of 
plan documents
Approval by Town Council 

Review and feedback with the Healthy Community Committee



Who was involved?

Guided by the Healthy Community Committee:
Town of Hay River
Hay River Metis Government Council
West Point First Nation
Kátł’odeeche First Nation 
Housing NWT
Hay River Health and Social Services Authority 
GNWT Department of Health and Social Services
GNWT Department of Justice
St. Andrew’s Anglican Church 
Diamond Jenness Secondary School 
RCMP
Soaring Eagle Friendship Centre 

Public survey: 42 responses, online and in-person 

Focus groups and interviews: Hay River Council for Persons with Disabilities, Family Support Centre, 
Hay River Senior’s Society, Territorial Agrifood Association, Yellowknife Women’s Society, GNWT Department of Justice, 
GNWT Department of Industry, Tourism and Investment, Hay River Recreation Committee, Regional  Wellness Council, youth 
at Diamond Jenness Secondary School, Youth Centre, Public Safety and Emergency Preparedness  Committee 



What’s in the strategic plan?



Goal 1: Community Organizations and Governments 
Collaborate Effectively. 

Objective 1.1: Improve communication and 
collaboration within the Healthy Community 
Committee. 

Objective 1.2: Strengthen relationships 
between the Town of Hay River and local 
Indigenous governments.



Goal 2: Hay River Residents are Healthy and Safe. 

Objective 2.1: Strengthen communication 
and collaboration towards addictions 
prevention, harm reduction, treatment and 
recovery.

Objective 2.2: Support those experiencing 
addictions to access a continuum of care 
that reduces harm and enables recovery. 

Objective 2.3: Strengthen crime enforcement 
initiatives and connect offenders to 
programs that promote accountability and 
rehabilitation.

Objective 2.4: Improve children and youth 
safety and access to opportunity. 



Goal 3: Hay River has safe, diverse, affordable and 
resilient housing.  

Objective 3.1: Increase housing supply so 
that it is available and affordable to meet 
community needs, with supportive programs 
address underlying issues of homelessness 
and housing instability. 

Objective 3.2: Support homes, businesses 
and community infrastructure to be more 
resilient to climate change.



Goal 4: Children, youth, and adults access healthy 
recreation and learning.

Objective 4.1: Increase the 
diversity and accessibility of 
recreation opportunities, 
including arts and sports.

Objective 4.2: Strengthen 
education outcomes across 
ages. 



Goal 5: Hay River is a vibrant, beautiful community with 
a healthy economy.  

Objective 5.1: Improve transportation 
within the community and region.

Objective 5.2: Make Hay River an 
enticing place to live and do business. 

Objective 5.3: Plan to incentivize 
business and reduce barriers.



Considers a range of tools that can improve community health and wellness outcomes over 10 years. 

What is a healthy community strategy?

Policy and 
regulation Partnerships Research and 

training

Human 
resources and 

capacity 
building

Infrastructure Funding Programs and 
services

Adapted from A Healthy City for All: Vancouver Healthy City Strategy 2014-2025  



1. Healthy Community Committee as a forum for 
continued collaboration and implementation. 

2. Town leadership and direction (1 year of 
funding for Coordinator).  

3. Additional work planning to explore, scope and 
resource activities with assigned 
responsibilities.

4. 10-year period, living document.

How will the plan be implemented?



1. Town communications of plan 
e.g., presentation to Legislative 
Assembly, meetings with 
Indigenous governments.

2. Confirm Healthy Community 
Committee membership and 
update TOR. 

3. Continued awareness and 
partnership development 
through the Committee. 

Next steps? 



Questions?

Thank you!
Christine@planitnorth.ca

Sophie@planitnorth.ca
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