
Local Emergency Management Organization (LEMO) 
Emergency Management Planning Meeting 
April 24th, 2024 
 
Attendance – Erin Griffiths, Glen McPhee, Glenn Smith, Travis Wright, Patrick Bergen, David Taylor, 
Stephane Millette, Stacey Barnes 
 
AGENDA 

1. Approval of April 17, 2024 LEMO Meeting Minutes 
M: Patrick S: David 
 

2. Public Preparedness Meeting  
• Concern for vulnerable sector with communications, how can we get 

communications to all of them? Pre-registration??  
• Telecom backups? 
• Community gatherings (sharing circle) – event to talk about the events after they 

happen 
• NWT Alert System – needs more clarity  

 
3. Roundtable Update on Preparedness Activities 

• Public works items completed except airport road delineators  
• Recreation – Call centre setup, Training competed Friday, Evac setup (send 

annual reports to OFM and floor plans), RV park competed, Online forms tested 
and good to go, pet handling (talked with animal shelter), Transportation (longer 
term and if needed), HRHSSA (brief and vulnerable sector), Food Services 
(Salvation Army, Sandra Lester) 

• Protective Services – Firesmart program developed (moving ahead), wildfire 
meeting in May, Ice tested thickness could not be completed, mutual aid sent to 
SAO for review, monitoring equipment almost completed, Radios handed out to 
monitoring staff, Tabletop not really needed for flood (low risk) but will have one 
in May for wildfires, trigger points (meeting with HRHHSA to set), Highway 
controls (meeting with director tomorrow), getting drone shots for local ice gather 
for public. 

• Communications – Mailchimp is setup, website page is up and running, FM radio 
ads are going 1-2 times a day), update documents on the website. 

• Volunteers can reach out to HR email  
• SAO Smith – internal (who is essential, compensation), Partner agency 

agreements. 
• HRHSSA – Insurance is saying not all levels of care can not be in place, still 

defining roles through the authorities – More conversations another time. 

Adjournment - 2:28pm 

 


