
Local Emergency Management Organization (LEMO) 
Emergency Management Planning Meeting 
April 17, 2024 
 
AGENDA 

1. Roundtable Update on Preparedness Activities 
Patrick 

• Fire and Flood pamphlets are at the post office to be mailed out 
• Emergency section of website updated and ready to go live 

Travis 
• Firesmart Program talks with Wes Stead from ECC, update plan with 

projects. Each region will have a firesmart position.  
• ECC risk triggers – worked through After Action Review  
• Monitoring crew – send email today with dates for first meeting, get radios 

and access cards 
• Roadway at airport will have equipment staged by infrastructure 
• No data this year for ice thickness – new contractor next year 
• Mutual aid agreement for KFN, Enterprise and Riverwoods being updated 

for emergency services including cost/fuel 
• Monitoring equipment – power issues so it was turned up at PP Bridge, 

Bell Turbo hub order for the falls – once in place all sites will be up and 
running 

• Radios are mostly new so shouldn’t be any issues  
• Table top exercise will be ready for next week 
• Road closure – need to have a meeting with infrastructure and an 

agreement with support in case of a closure or equipment needed. Need 
to figure out where to send agreements to Regional or Territorial level  

• Coast guard will be ready with equipment in case it is needed 

David 

• Drainage management work is on going  
• WC valves exercised this week 
• Most items kicking off this week 

Stephane  

• Porritt Landing has everything moved to high ground 
• Pavilion – need to move cement blocks if we are using them (Jersey 

barriers are in place) 



• Amazon call centre had been activated – Patrick to send messaging  
• Training planned for supervisors tomorrow for Registration centre and 

social services next week 
• Evac centre – inventory checked 
• Food services – met with the salvation army (5 days is their cost, then our 

cost ) forwarded the agreement on – Check regarding insurance. They 
have a kitchen truck in YK with can bring and have access to others if 
need be.  

• Registration – using on form this year again  
• Territorial EMO – waiting to see if they can update NWT form, if not using 

our own 
• GNWT does not have an indication of a support line at this time. MACA 

will bring forward 
• Salvation army also training for registration  
• Hosting capacity review – not completed yet – will update documentation  
• RV camp to have lines down, sweep parking lot for set up (reach out to 

the golf course) 
• Having conversations with Glenn from HRHSSA regarding Homelessness 

and vulnerable sector  

Glenn 

• Weekly LEMO on going  
• Training on the emergency plan and table top exercise  
• Essential Services and outside agencies including private sectors – need 

to work though the plan and have clarity in the area  

Erin 

• 4 Staff training in ICS 
• Internal Table top in May 
• “to go” bags being prepared and updating residents in case of move  
• Trigger for Woodland Manor and Lond Term care – What is it? 
• Paramedics contracted in case of emergency  
• Host or EVAC community – have conversations and agreements for what 

health can contribute 
 
 
 
 
 



2. Public Meeting Presentation 

Glenn 

• Public Preparedness meeting, Tuesday, April 23rd – updating last years 
slide deck – Presentation is for flood and fire  

• Volunteer opportunities to reach out to Tony (HR) during in evacuation  
• ECC and MACA will be in attendance 
• GNWT After Action Review reference  
• Update what LEMO is doing to prepare residents  
• EVAC coms – what is means and what it triggers, where it will be posted 

 
3. Next Steps 
4. Next Meeting 

• Next Wednesday – Table Top Exercise  


