%CIRTHWEST TERRITORIES

April 30th, 2021

File:

REQUEST FOR EXPRESSIONS OF INTEREST
OPERATION OF FISHERMAN'S WHARF PAVILION
OUTDOOR MARKET

The Town of Hay River invites expressions of interest from registered Community
Groups for the coordination and seasonal operation of the Fisherman’'s Wharf
Pavilion Outdoor Market for the 2021 summer season (with mutual option of annual
renewal for the 2022, 2023 and 2024 seasons respectively) as outlined in the
following documents attached and forming part of this request:

General Information and Instructions
Expressions of Interest Execution
Submission Execution

Terms of Reference

A OWON -

Your valued consideration and submission of this request for expressions of
interest prior to the closing date would be appreciated.

Yours truly,

Stephane Millette
Director of Recreation



Operation of Fisherman’s Wharf

Request for Expressions of Interest yﬂy/
N

ﬂ%«ﬁ

ORTHWEST TERRITORIES

Outdoor Market File No.

1.

GENERAL INFORMATION AND INSTRUCTIONS

Submissions MUST be received at Town Hall, 100-62 Woodland Drive, Hay River,
NT until 3:00:00 PM Hay River local time on Friday, May 14th, 2021.

All proponents will be contacted via e-mail regarding the decision
of the evaluation committee. This decision will be communicated
to all proponents by May 21st (or earlier) at 5:00 pm local time.

If this timeframe changes for any reason, all proponents will be informed
as promptly as possible.

Submissions must be addressed to the attention Director of Recreation.

Submissions can be hand delivered to Town Hall.

Attention:

Stephane Millette
Town of Hay River

100 - 62 Woodland Dr.
Hay River, NT X0E 1G1

Email submissions will also be accepted at: reception@hayriver.com

The Town will not be held responsible for any submission which is not properly
identified on the outside of the envelope as herein indicated.

Submissions received after the exact closing time and date will be rejected and
returned to the proponent unopened.

All technical and general questions and enquiries regarding this request for
expressions of interest should be directed to:

Stephane Millette
Director of Recreation
recdirector@hayriver.com
874-6522x 229

The Town will issue a contract to the successful proponent.

The Town has the right to cancel the request for expressions of interest at any time
and to reissue it for any reason whatsoever without incurring any liability, and no
proponent will have any claim against the Town.
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7. Proposals and accompanying documentation submitted by the proponent are the
property of the Town and will not be returned.

8. An evaluation committee shall review each submission. The committee shall rate
each submission based on the following criteria:

1. Methodology — 40%

Provide details related to how your organization will manage the operations of the
Fisherman’s Wharf Outdoor Market for the period of the contract. Include
procedures on how vendors will be assigned booths with inclusion of a waiting list.
Include a detailed schedule of dates and times the Wharf will be open to the public.
Include a communication plan that will outline how the Wharf will be promoted
throughout the community and surrounding area for vendors and visitors

2. Capability/Experience — 40%
Provide a brief history of your organization, previous experience with managing a
facility, business, or events and qualifications of your executive / staff.

3. Intended Benefit— 20%

Outline what any profit will be used for by your organization and/or contributions to
the Wharf Include a budget that will include the revenues and expenses incurred for
the duration of the 2021 operating season.  Revenues should reflect an amount
charged for the rental of the booth spaces by vendors, if any. Expenses should
include promotional costs and general operating costs including a business license
for the Wharf.

This budget should not include expenses for the following Town provided services /
equipment:
+ Supply of electricity;
¢ Picnic tables;
Garbage cans and waste removal;
Outhouses and pump-outs;
Septic pump-outs;
Supply of Water;
Winterizing.

Submissions will be evaluated and ranked according to the outline below. The
evaluation will be based on a 0 to 10 scale. The score of each criterion will be
determined by multiplying the criteria weight by the rating. The sum of all
scores will be the total score.

Rating Description

9-10 | Exceeds expectations; Proponent clearly understands the
requirement, excellent probability of success.

7-8 Somewhat exceeds expectations; Proponent has a very good
understanding of the requirement, very good probability of success.
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10.

11.

12.

5-6 Meets expectations; Proponent has good understanding of
requirement, good probability of success.
34 Somewhat meets expectations; minor weakness or deficiencies,
Proponent understands the requirement, fair probability of success.
1-2 Does not meet expectations or demonstrate understanding of the
requirements, low probability of success.
0 Lack of response or complete misunderstanding of the requirements,

no probability of success

The Town reserves the exclusive right to determine the qualitative aspects of
all submissions relative to the evaluation criteria.

The Town reserves the right to reject submissions based on a proponent’s past
performance, financial standing with the Town and completion or delivery schedule.

The Town may accept any submission, in whole or in part, which is deemed to be
most favorable in the interests of the Town.

The Town may, at its sole discretion, elect not to accept any submission and may
proceed to acquire the requirements in such other manner as it so chooses.

The Town reserves the right to negotiate with one or more proponents and ultimately
enter into a contract upon the same or different terms and conditions as
contemplated by the request for expressions of interest.

END OF SECTION
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SUBMISION EXECUTION

(FILL IN AND RETURN AS PART OF YOUR SUBMISSION)

Date:

Name of Proponent:

Proponent’s Mailing Address:

Proponent’s Business Address:

Proponents Phone Number:

Proponents E-mail:

(Proponent - Please Print Name) (Signature of Proponent
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TERMS OF REFERENCE

INTRODUCTION

1. The Town of Hay River (the “Town”) requires an organization to operate and
coordinate the activities of the Fisherman’s Wharf Outdoor Market (the “Wharf”) for
the 2021 summer season (with mutual option of annual renewal for the 2022, 2023
and 2024 seasons respectively).

2. The objective of this request for expression of interests is to provide the
Town with qualified Proponents capable of carrying out the work herein
defined. The subsequent Proponent Submission will form the basis for
evaluation, potential interview and selection.

SCOPE OF WORK
The successful proponent will be responsible to:

1. Operate the Wharf at a minimum from 10:00 a.m. to 2:00 p.m. on Saturdays from
June to September;

2. Open the Wharf for special events such as Canada Day, Chamber of Commerce
Trade Show, and when possible for other events as requested;

3. Set and collect vendor rental fees;

4. Advertise booth rentals to prospective vendors;

5. Comply with all Town of Hay River by-laws, insurance requirements and meet all
expectations of the Environmental Health Officer;

6. Meet with Town of Hay River officials prior to and following each season to discuss
and evaluate the operations;

7. Submit an annual report of operations that outlines activities, including a financial
report that outlines revenues, expenditures and other information provided in the
applicants EOI submission.

8. Ensure that regular communication take place with the Director of Recreation and
Community Services with regards to operations of the site;

9. Promote and maintain a positive environment for residents and visitors when
attending the Fisherman’s Wharf.

BACKGROUND

1. The Fisherman’s Wharf Pavilion Outdoor Market is a popular summer marketplace
situated on the bank of the Hay River on Vale Island. It was established in 2001
for local vendors to sell various local arts, crafts, produce, food and other
merchandise. The Wharf has become a popular community and tourist attraction
with up to 200 visitors per weekend.

2. The activity at the Wharf has been focused on operating on Saturday’s from 10:00
a.m. and 2:00 p.m. between June and September. It also has opened for special
occasions and holidays such as Aboriginal Day and Chamber of Commerce Trade
Show.
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END OF SECTION



