“ COUNCIL MINUTES - February 17, 2020
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The Regular Meeting of Council was held on Monday, February 17'", 2020 at 6:30pm in the
Council Chambers.

Present: Mayor Jameson, Deputy Mayor Bouchard, Councilors Duford, Chambers, Dohey,

Staff:

4,

Groenewegen & Willows

Senior Administrative Officer — Judy Goucher, Assistant Administrative Officer — Glenn
Smith, Director of Finance — Sam Mugford, Director of Public Works — Mike Auge,
Director of Recreation — Stephane Millette & Finance Clerk — Pearl Lewis

CALL TO ORDER:
This Meeting was called to order at 6:30pm with Mayor Jameson presiding.

ADOPTION OF AGENDA

#20-029 MOVED BY: CLLR WILLOWS
SECONDED BY: CLLR CHAMBERS

CARRIED
DECLARATION OF INTEREST
There were no Declarations of Interest for the Regular Meeting of Council, Monday, February
17, 2020.

ANNOUNCEMENTS, AWARDS, CEREMONIES & PRESENTATIONS

Hay River Huskies presented Council with invitations to attend their upcoming Tournament. Hay River
Rusty Blades paid all Toumament fees for the players.

5.

6.

ADOPTION OF MINUTES FROM PREVIOUS MEETING(S)

a) January 27" — Regular Meeting of Council

#20-030 MOVED BY: CLLR DUFORD
SECONDED BY: DEPUTY MAYOR BOUCHARD

CARRIED

ADMINISTRATIVE ENQUIRIES

Director of Finance & Administration — Sam Mugford

Auditor will be in next Monday to start the 2019 audit
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Director of Recreation — Stephane Millette

The recreation and aquatic systems have been working well through the last cold spell
Outdoor rinks are being prepared for use

Mid season walk throughs with Supervisors and staff

Applied for financial support to healthy choices fund last week for summer heat program
Awarding the tender for the 2020 flower supply summer season this week

Aquatic centre operations have been going well, hours are extended

National lifesaving society representative was in town doing training, meet with them
regarding Hay River to be a regional training centre

Fitness and Afterschool programs have been going well, including a new kick boxing program
Activities coming up for 3 school PD days

Recreation Programming going to the schools to advocate for the programs

Good feedback received back through social media, emails and surveys. Passed on to the
staff

Director of Public Works — Mike Auge

Technical sessions last week for the water licensing, they went well. Next steps going back
and forth answering questions. Public engagement in June. October for the new license is the
tentative date.

Fraser Place land use - we heard back from board staff and they suggest we do a door to
door engagement before they will consider the application to be complete and allow it to be
submitted. Looking at 2 weeks before that is completed. 4-6 weeks before the application is
approved.

Snow clearing is ongoing keeping the roads safe

Assistant Senior Administrative Officer — Glenn Smith

Pavilion
o Near completion with a soft opening on March 13" during Pond Hockey event
o Sponsorship Signage going up, carpentry ongoing
o Walk through with Stantec tomorrow to get the engineering insurance inspection
completed
o Agreement with Midnight Petroleum, Esso, NHL and Hockey Canada for sponsorship
in the amount of $25,000
Application for Expression of Interest to CANNOR due this Friday
Application for Summer Student funding
Working on the Tourism Marketing Plan with Outcrop and having a stakeholder engagement
session in early March
Tourism Development plan coming to couple within a couple of weeks
MACA moving forward with the asset management deployment

Senior Administrative Officer — Judy Goucher

Nothing to report at this time
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Clir Willows — Is there 3" party intervention regarding Fraser Place

DPW Auge - No, that is the way the water boards are going with requiring more an more
engagements with applications

DM Bouchard — Who are we dealing with for Fraser Place

SAOQO Goucher — Mackenzie Valley Land and Water Board

DM Bouchard — Pool closure over the weekend when we had a hockey tournament, why?

DOR Millette — Was unfortunate, 5 lifeguards were away that weekend and the other 1 needed a day
of rest. We had not other choice but to close on the Saturday

DM Bouchard - A resident asked me about the stop lights, can they change after hours?

DPW Auge — We can look further into it and see if the aged equipment can do that.

Clir Groenewegen — 4-way stop has been very icy, needs to be addressed please

DPW Auge — Public works will be reminded to address in the morning when the sanding truck is out.
Clir Groenewegen — Hay River Rusty Blades have paid for all fees for every Hay River Athletes to
attend the Arctic Winter Games.

7. COMMITTEE REPORTS

a. Public Works Monthly Report for January 2019

| RECOMMENDATION: |

#20-031 MOVED BY: CLLR DUFORD
SECONDED BY: DEPUTY MAYOR BOUCHARD

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Public Works Monthly Report
for January 2020.
CARRIED
| BACKGROUND: |

Public Works Daily Operations:
Public Works staff continued ongoing work on the Town’s water, sewer, roads & sidewalks, vehicles,

and infrastructure. The following is a summary of the work completed this month:

Re)gular Operations and Maintenance Items

Item Monthly Activity
Water & Sewer Water shut offs and turn ons as requested

Water and Sewer inspections of areas of concern
Water and Sewer locates as required

Meter readings taken

Flushing of lines

Meter replacements

Month end water report

Repair of watermain break in Old Town

Water & Sewer Facilities | Daily inspections of facilities

Roads Snow clearing work
Sanding activities
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Sign repairs as needed

Cemetery 1 Funeral held this month

Other Take down of Christmas decorations

Landfill Operations:
The Landfill continued regular operations and monitoring activities throughout the month.

Currently working with GNWT to develop plan to have tires removed from site as soon as possible in
2020.

Water Licence Activities:
Regular monitoring programs continue as per the requirements of the Town'’s water licence.

The Town’s water licence renewal application was submitted to the Mackenzie Valley Land and
Water Board on September 16™. The initial application has been reviewed and commented on by all
interested parties and the Town has provided responses to those comments. The next step in the
process is the Technical Sessions, which are scheduled for February 11" — 13", Reports,
recommendations, and presentations are being prepared for the technical sessions which will focus
on concerns that have been brought up through the review process. The renewal process is on
schedule and expected to continue well into 2020.

Capital Projects 2020:

A list of 2020 Capital Projects along with an update of the status of these projects is included below.
Any capital projects from 2019 that were not completed have been carried over and are included on
this list.

2020 Capital Projects

Project Update

Lift Station System Upgrade Working on acquisition of property. Design work beginning by
consultant.

Fraser Place Development Acquiring LUP for drilling operations. Geotechnical operations

to proceed once LUP is approved.

Caribou Crescent Water, Sewer, and Drainage | Design drawings and tender package being finalized by

consultant.

Water Treatment Plant and Reservoir Roof Reservoir roof portion completed. Work continuing on WTP

Upgrades roof, expected to be completed in early 2020.

Water Licence Renewal Ongoing - See Water Licence section

Commercial Water Meter upgrade Majority of meters have been purchased and a portion have
been installed. Remainder to be done as time permits.

Landfill Waste Projects (Tires and others) Working with GNWT to determine best approach and
destination for tires from the landfill.

Paradise Road Realignment Scheduled for summer 2020.

Lift Station #2 Demolition Demolition completed in 2019, some minor landscaping work

to be completed in the spring

Page 4 of 24




ﬂ'ﬁ"ég COUNCIL MINUTES - February 17, 2020

N

tver

ltDﬂ’HWESI TERRITORIES

Sewer Flusher (Equipment)

Tender being finalized.

Beaver Crescent Water, Sewer, and Drainage

Surveying and design to be completed in 2020, construction in
2021

Riverview Drive Upgrade

Surveying and design to be done in 2020

Capital Drive Watermain

Design work to be completed in 2020.

Treatment Plant Intake Inspection

Work to take place in August 2020,

Old Town Hall Demolition

Final removal of items to occur before demolition work begins.

Planning:

Development Permits and 0 Building Permits have been approved for January 2020. In the month of
January 2019, there was 1 Development Permit and 0 Building Permits signed out. The monthly
Development and Building report is as follows:

DATE DEV # CIVIC ADDRESS

DESCRIPTION OF WORK

Jan 8/20 D20-001 106-62 Woodland Drive | ESDC Office space renovation.

Jan 9/20 D20-002 7 Dessy Place

Demolish existing and construct
new 3-bedroom single level
House.

Jan 9/20 D20-003 6 Dessy Place

Demolish existing and construct
new 2-bedroom single level
House.

Jan 9/20 D20-004 7 Mansell Place

Demolish existing and construct
new 2-bedroom single level
House.

Jan 9/20 D20-005 6 Mansell Place

Demolish existing and construct
new 3-bedroom single level
House.

Jan 9/20 D20-006 5 Mansell Place

Demolish existing and construct
new 2-bedroom single level
House.

Jan 9/20 DH20-007 | 71-104" Street

Home Occupation North of Wind
(Homemade Jewelry and Online
Sales).

Jan 9/20 D20-008 8 Dessy Place

Demolish exiting and construct
new 2-bedroom single level
House.

Jan 16/20 DH20-009 | 16 Wright Crescent Home Occupation EF Repairs and

Renovations (Carpentry).

Jan 20/20 D20-010 43026 Mackenzie
Highway (Concept Shelter.
Energy Yard)

Temporary Men’s Homeless
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| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: |

- Mackenzie Valley Land and Water Board Town of Hay River License #MV2009L3-0005
- Bylaw 1812 Zoning and Building Bylaw

| FINANCIAL IMPLICATIONS: |

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A
[ ATTACHMENTS:
N/A
Prepared by: Mike Auge Reviewed by: Judy Goucher
Director of Public Works SAO
January 30, 2020 January 31, 2020

b) Protective Services Monthly Report for January 2019

| RECOMMENDATION: 2

#20-032 MOVED BY: CLLR WILLOWS
SECONDED BY: CLLR DUFORD

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Emergency Services Activity
Report for January 2020 as presented.
CARRIED
| BACKGROUND: ]

Summary:

On January 9, 2020, we started another group of 8 students on the National Fire Protection
Association (NFPA) 1001/472 classes. We will be doing Phase 1 testing in May, Phase 2 testing in
August, and all the training and testing for 472 Hazardous Materials in October of this year. We are
running separate training for our Certified members and our major focus will be on Technical Rescue.

Topics covered during training this month included:
e Medical — SKED training along with Res Q Air
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e Fire/Rescue — Personal Protective Clothing, Self Contained Breathing Apparatus, and Ropes,
Knots, and Hoisting.
We ran 4 Fire Extinguisher courses for the Hospital staff this month, which included some Fire
Prevention topics. These courses seem to be well received, and we can educate people on some
safety elements that deal with both their working and home environments.

COUNCIL MINUTES - February 17", 2020
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Meetings:

Joint Occupational Health and Safety
NWT Fire Chief's Association
Strathcona County Dispatch

During January 334, paid-on-call hours were served by the members of the HRFD for a year to date a
total of 334 hours.

STATISTICS

FUNCTION JANUARY | JANUARY | JANUARY | JANUARY JANUARY JANUARY
2018 2019 2020 2018 YTD 2019 YTD 2020 YTD

Patient
Transfers 14 20 14 14 20 14
Medical
Emergency 18 14 16 18 14 16
Local
Medical
Emergency 2 3 1 2 3 1
Reserve
Medical
Emergency 0 0 0 0 0 0
Highway
Medical
Emergency Out 3 1 0 3 1 0
of Town
Patients
Body Transfer 0 2 1 0 2 1
Fires &
Rescues 3 1 0 3 1 0
False Alarms 0 3 4 0 3 4
Training 4 4 4 4 4 4
Special
Training 6 0 0 6 0 0
Maintenance 4 4 3 4 4 3
Fire Permits 0 0 0 0 0 0
Fireworks
Permits 0 0 0 0 0 0
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Public Safety 0

Inspections 5

12

MAINTENANCE

Ambulance 1 is back in full service.

All daily/weekly/monthly maintenance activities were completed.
A new air compressor was purchased for Engine 2 and replaced by Fire Department personnel.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Fire Prevention Bylaw

|_FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A
| ATTACHMENTS:
None
Prepared by: Reviewed By:—ui - -
Ross Potter Judy Goucher

Director Protective Services/Fire Chief

Date: February 3, 2020

Senior Administrative Officer
Date: February 3, 2020

¢) Municipal enforcement Monthly Report for January 2019

| RECOMMENDATION:

#20-033 MOVED BY: CLLR WILLOWS
SECONDED BY: CLLR DOHEY

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Municipal Enforcement

Report for January, 2020 as presented.

CARRIED
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OFFENSE INQUIRY INVESTIGATED NO OFFENCES WARNINGS SHELTER | FINES |TOWED |RETURNED TO
SUBSTANTIATION OWNER

Animal Control Bylaw

Animal Abuse 1 1
Barking Dogs
Dog Attack 1 1
Dog Bites
Loose Cat
Loose Dogs 4 2 2
2 Dogs & 2 Cats removed
from residence 4

Business License

No Business License

Traffic Bylaw

Vehicle Parking
Trailer Parking
ATV
Misc

Unsightly Bylaw

Overgrown Trees
Long Grass
Miscellaneous
|Garbage

Development Related

Infringing on Property

Fire Prevention Bylaw

Bum Garbage

Parritt Landin

Vessel Parking Issues

Snow Removal

Not Clearing Sidewalks

Unsightly Properties: 0

The Director, Protective Services is presently acting as the Bylaw Enforecemnt Officer due to a staff
vacancy. Patrols have been reduced from the 2 patrols per day, but we are still responding to
complaints. We are actively working on filling the position so that we can provide full services once
again.

| COUNCIL POLICY / STRATEGY OR GOAL: | |

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Bylaws as applicable
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| FINANCIAL IMPLICATIONS: ]

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A
| ATTACHMENTS: |
N/A
Prepared by: Reviewed By: N
Ross Potter Judy Goucher
Director, Protective Services Senior Administrative Officer
Date: February 3, 2020 Date: February 3, 2020
d) Tourism and Economic Development Monthly Report for January 2019
| RECOMMENDATION:
#20-034 MOVED BY: DEPUTY MAYOR BOUCHARD

SECONDED BY: CLLR DUFORD

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Tourism and Economic
Development Report for the month of January 2020.
CARRIED
[ BACKGROUND: 21|

Tourism Activity:

e Tourism activity was slow through the month; mostly NWT and Canadian visitors (115 visitors,

last year 156).

We had intemational visitors from France

Invited the two Yellowknife tourism operators, Yellowknife Northern Lights Tour Inc. & Nanook
Tours, who requested amendments to their operator licenses to contact the town tourism
office for any assistance and information required to help make Hay River a destination of
choice for their clients. Links to businesses, services, attractions and events was provided.
We will follow up in a few weeks to see if we can be of further assistance.

o Noted that Touch the Arctic Tours in Yellowknife had created a couple of packages including
Fort Smith. Reached out to them to promote Hay River as a tourism destination and help
create packages. Antje Rilk retured my request and we spoke at the end of last week. She
arrived in town on Wednesday night and met with tourism, hoteliers and outfitters. She will be
preparing packages to promote Hay River.

e Promoting upcoming events in Hay River and the South Slave Region on our social media;
Polar Pond Hockey Tournament, Aurora Ford Classic Dog Sled Races, K'amba Carnival, Fort
Smith Ice & Snow Annual Races and photographers’ images of the town which have all
proven to attract attention.
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Visitor Information Centre (VIC):

January sales were $966.50 down from last year ($1,251.00).

Other Activity:

Working on funding applications through Healthy Choices Fund and CANNOR community
economic development program.

Trans Canada Trail interpretive signage on the Rotary Trail was installed, we will be hosting
an informal media release and have invited partners involved to see the trail and provide
promotion through The Hub and CBC.

Text for the new 7 Oxbow Trail interpretive signs has been created and is being edited before
sending out to be translated and art created.

All recommended corrections to the NNSL produced Hay River Visitor Guide were accepted
and it has gone to print this week. We will see the 2020 guide next month.

Edited and prepared a final version of the full-page ad for the Recreation Centre that is going
into the Visitor Guide. Took pictures of people using the track on the afternoon of Sunday,
January 26 and prepared one to include in the ad.

The edited information provided to NNSL was also updated this month on the town website
under the Tourism drop down menu.

A booth at the 2020 Calgary Outdoor Adventure & Travel Show has been booked for March
21 & 22. This was a great show last year, allowing us to be included with other NWT tourism
outfitters, communities, parks and ITI. This year will be great as Spectacular NWT has a large
virtual booth promotion tourism in the NWT. We will be joined again by many of those who
attended last year.

Waiting on a confirmation of a date for Robin Williams from NWT Tourism’s Conference Board
to visit our conference facilities, town and attractions. Cathie Bolstad, Executive Director; Joel
Walton, Marketing Director and Julie Warnock, Communication Officer from NWT Tourism are
wanting to join Robin for a visit.

Tourism & Economic Development Committee met on January 23 and provided input into the
draft 2020 Tourism Development Plan. The committee agreed that it should be presented to
Council with suggested changes.

Prepared a list of guest speakers for future Chamber of Commerce free lunch presentations
that speak to tourism and economic development.

External Funding Success
January Grant Applications:

2019 External Funding Success

S400,000
$350,000
$300,000
$250,000
$200,000

$150,000

$100,000

$50,000 . l
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- $25,000 to the Fisherman’s Wharf Pavilion build fund was presented by Imperial Oil. Included
in the December report.
- No grant applications have been applied for in January.

Visitor Information Centre Visitors

2020 VIC Visitors by Location VIC Visitors by Year
111.5 1600
g 1400
1105 1200
£ 110 £ 1000
£ fy
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=
1
: o3 400
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January’s VIC visitation numbers at 111 visitors is down from December's 2019’s 201 visitors.
January saw international visitors from France.

Gift Shop Sales
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Gift Shop Sales
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Gift shop sales for the year were up from last year's— 2019 $53,178.15 — 2018 $44,663.64

COUNCIL MINUTES - February 17, 2020

Inbound Marketing
e Promotion through social media still remains the focus for marketing.
Visitor Satisfaction Rating
e We have been working with ITl, NWT Parks and Spectacular NWT to create an NWT wide
visitor metrics that will be of value to all involved. We will be discussing in the New Year.

| COUNCIL POLICY / STRATEGY OR GOAL: |

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A
| ATTACHMENTS:
N/A
Prepared by: Reviewed by: ) o
Peter Magill Glenn Smith
Tourism and Economic Development Coordinator ASAO
Date: February 2, 2020 Date: February 4, 2020

e) Mayors Monthly Report for January 2019

| RECOMMENDATION:

#20-035 MOVED BY: CLLR WILLOWS
SECONDED BY: CLLR GROENEWEGEN

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the “Mayors Report” for January

2020 as presented.
CARRIED
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[ BACKGROUND: =

Mayor's January 2020 Meetings
Meeting with or

Date Attended Location
Attended the Seniors
January 3¢, 2020 Lunch Whispering Willows

Meeting with Metis
January 13" 2020 President — Trevor Beck Metis Council Office

Attended Lunch with
representatives from
Aurora Ford, SAO and
January 13™, 2020 ASAO Back Eddy Restaurant

January 16", 2020 Policy Committee Meeting Council Chambers

Finance Committee
January 17", 2020 Meeting Council Chambers

Meeting with Soaring
Eagle Friendship Centre
regarding the Men’s
January 2152020 Homeless Shelter Soaring Eagle Friendship Centre

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: s
N/A

| FINANCIAL IMPLICATIONS: =
N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A
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[ ATTACHMENTS:

N/A

Prepared by:

Kandis Jameson

Mayor

Date: February 3™, 2020

f) Recreation Monthly Report for January 2019

| RECOMMENDATION:

#20-036 MOVED BY: CLLR DUFORD
SECONDED BY: CLLR WILLOWS

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the report entitled "Recreation
and Community Services Monthly Report” for January 2020 as presented.
CARRIED

[ BACKGROUND: ]

Recreational Programming

While exercise classes saw lower numbers in November and December, there has been renewed
interest and very positive feedback received from the public in January. Programming currently
includes both virtual classes and classes delivered by certified staff members now being offered.

Further funding was acquired to support youth and after school programs via partnerships with the
Northwest Territories Power Corporation and Municipal and Community Affairs. More funding
opportunities and partnerships are being explored with local schools, youth groups and private
businesses to offer group programs that offset cost of operations for THR run fitness and youth
programs.

Advertising efforts continue with scheduled social media posts, printed posters and printed seasonal
recreation guides, along with programs being put on our website and provided to Moose FM and
CKHR.

The end of the 2019-20 ice season has been set at April 4!". Communications were made to ice user
groups regarding the end of the current ice season and to gauge interest for the 2020-21 season.
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Request for Tender communications and document were forwarded to NWT and Northem Alberta
greenhouses for the supply of THR flowers for the 2020 summer season. The Department of

Recreation aims to provide a similar level of service as 2018 and 2019.

Recreation Programming Statistics

November December January
Regular programs: rhfess
] 2018 | 2019 | 2018 2019 2019 2020 |
Walking Track | 330 | 248 2095 144 502 | 407
Table Tennis Drop-in | 87 44 61 46 % | 45
Air Hockey Drop-in - | 4 . 34 = 26 |
Badminton & Pickleball 8 0 A 63 - 49
Various fitness classes | - 52 - 62 - - 39
Spin Bike Classes - 7 . 4 - 39
Spin bootcamp | - | 14 | - 9 T - 19 |
Lunch time spin - 16 . 14 i 30 |
- Science Club - | 26 | - 17 - T . l
Drama Club - 18 = 26 2 B
AtClub| 5 | 18 Bl 8 - | 4
Stay and Play Evenings = nla | 32 =i tod I 55
Zumba Jr - - - . = 43 |
RAD and PHAB 5 30 il 16 38 21 =0 |
) Zumbé gﬁfl - - 1 - - . AI_ -
- Seniors Craft Club 16 16 RRE 8 T TN G - A
Senior stretch | 0 10 | - e 4 3 |
Public Skating o 211 a7 340 157 53
- Sr Shinny | 210avg | 22 29 34 35 10
~ Jr Shinny | 210 avg 31 24 29 WL ) e

- Totals |

539

12

73

38
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Full Moon Snowshoe | - ‘ 8 " ‘ 2 | o ‘ 10
Rental hall usage: Community Hall Multipurpose Room Doug W. Hall
 THR special events | = 2 .
THR meetings | 5 a— 2
THR Regular Programs | 1 3-5programs daily | =0 -
Corporate/private rentals 1 | - 3
Non-profit organization | T 1 2 A e
Birthday celebrations = -] T e ' .
Revenues: November December January
Drop in activities S
Child | $517.00 833040 - $500.04
Student $108.00 $295.24 $194.31
Family - $564.00 $320.04 $400.05
Adut  $468.00 $508.02 $582.46
Senior $44.00 $26.20 T sss02
Fitness Programs - - o
Student.dropins [ 0 e it e e e N 'iﬁfi -
Adult drop ins $137.54 $119.00 ' $32.36
Adult Memberships = $135990 |  $156.21 ’f ' $1203.05
Senior drop ins | 1 $2626 -~ $1050 s $5.25
~ Senior Memberships | 2 $8427 | i ot T
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Aquatics

- Pool deck conditions and water quality have improved significantly. The Aquatic Centre’s Air
Handling Unit no longer freezes up which leads to consistent comfortable conditions in the
Aquatic Centre and viewing area;

- The automated chlorine feeder system is fully functioning following cooperation between
Maintenance staff and Aquatic staff. Staff added small chlorine tablets directly to the hot tub in
January, which ensured no closures and no reductions in operations;

-  Staffing shortage affected pool hours until January 27™;

o early bird swims, Aquafit lessons and return to regular hours as of January 27"
o head lifeguard and Director of Recreation sharing acting duties of the Aquatic
Supervisor;

- Significant staff training has been planned to ensure necessary certifications of current staff.
Training being scheduled for early February should also increase the number of casual
lifeguard available for call in purposes;

o National Lifesaving Society recertification of head lifeguard (Feb 4™);
o NLS certification of 3 Jr lifeguards currently on staff (Feb10-12');
o NLS recertification of 3-4 former LGs in the community (Feb 11');
o In-service training and refreshers for current staff members (Feb 10%-12t):
o Funded via MACA Local Sport Leader Development Program;
- Water Smart event for the Hamlet of Enterprise on January 25™;
o The pool was booked at the hourly rate for the event with 25 people attending;
o Participants rotated through 3 stations where staff members taught essentials of water
safety and being responsible around water;

- The Hay River Swim Club resumed their practice times January 8". They continue to see
good numbers of swimmers, coaches and parent helpers.

- February/March swimming lessons have been advertised and registrations are underway with
lessons set to begin on February 4™,

- The steam room mechanical systems remain inconsistent in cold weather - major renovations
expected in 2020-21;

Regular programming included:

e Early bird swim (retumed January 17');

e Corporate sponsored swim times (holiday season);

e Open Swim Times (daily)

e School/Youth group availabilities (8 blocks per week);
o Competitive Swim Club rentals (twice weekly)

e Aquafit adult sessions (twice weekly)

e Evening Adult swim (4 days/week);

e Birthday Party Availability (4 blocks per weekend);
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e Family Swim Times (one/week);

Department Statistics

Pool Attendance: November December
| 2018 2019 | 2018
Birthday parties 3 2| 6 0
Aquafit | 2. 5 | (T | 21
School groups | 116 133 212 . 77
SwimClub | - | I FA (R 1 Thd
General | 886 787 854 902
= 1
a 7[\@&; Reveﬁué; November December
| 2018 2019 2018 | 2019
Admissions | $2703.07 | $250949 | 248167 | $2413.41
Kids Lessons ._ '$23250 | $139.00 $0.00 $195.50
Adult Lessons | $132.38 |  $374.24 $182.88 $0.00
 Miscellaneous | $61.17 | $16858 | $38.31 $97.10
Hourly Rental |  $205.71 $2138.00 $411.42 $266.66
|

201877

COUNCIL MINUTES - February 17t%, 2020

January
2019 2020
9 4
43 ~ 15
54 90
- 29
1212 950
January
2019 | 2020
$3140.00 ‘ $4652.95
$1307.40 -
$248.84 l $8.43
s743 | $1323%
$2001.43 | $1199.97

Facilities and Maintenance

Recreation and Aguatic Centre:

e Maintenance:

o CIMCO Refrigeration representative was in town for seasonal servicing of the ice plant

— no major issues identified;
o Setup and takedown of rentals and special activities;
o Snow removal and ice maintenance at outdoor rinks;
o Janitorial contract ongoing with positive feedback from contractor and THR staff:

= Positive feedback received from users of the recreation centre via email and in

person;

o Weekly walkthroughs of Aquatic Centre and Recreation Centre;
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= Director of Recreation, Divisional Supervisors and appropriate staff:
Update of daily and weekly checklists on City Reporter Software;
Increased communications/action logs for maintenance staff and other divisions;

e Improvements:

o

o

o

Communication and coordination with ice maker Jon Wall of Wall-2-Wall Ice and
Curling Club ice maintainers during the NWT Men'’s Curling Championship;
Rebalancing of the air handler units of both buildings as part of the Aquatic centre
AHU upgrades project;

Coordination with GNWT Department of Infrastructure staff for snow removal of airport
walking path to Porritt Landing;

Rebuild of hot tub chlorine pump and servicing of main pool chlorine pump;

Ice plant heat reclaim system requires work. Maintenance staff coordinated with local
contractor to optimize efficiency of the system and reduce demand on heating and
ventilation systems;

Brushing and mulching work at Porritt Landing as part of GNWT’s Winter Community
Access Program;

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: B
N/A

| FINANCIAL IMPLICATIONS: I
N/A

| ALTERNATIVES TO RECOMMENDATIONS: |

N/A
| ATTACHMENTS: |
Prepared by: Reviewed by:
Stephane Millette Judy Goucher
Director Recreation and Community Services SAO
Date: February 4", 2020 Date: February 4", 2020

g) Excused Absence

| RECOMMENDATION:

#20-037

MOVED BY: CLLR DOHEY
SECONDED BY: DEPUTY MAYOR BOUCHARD

THAT THE COUNCIL OF THE TOWN OF HAY RIVER excuses Councillor Anderson from any
meetings taking place between February 8" to February 19", 2020 and,
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THAT THE COUNCIL OF THE TOWN OF HAY RIVER excuses Councillor Chambers from the
Standing Committee of Council meeting on February 10, 2020.

[BACKGROUND: |

Councillor Anderson has asked to be excused from any meetings taking place between February 8"
and February 19", 2020.

Councillor Chambers has asked to be excused from the Standing Committee of Council meeting on
February 10, 2020.

| COUNCIL POLICY / STRATEGY OR GOAL: |

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: |

N/A

[ FINANCIAL IMPLICATIONS: |

N/A

| ALTERNATIVES TO RECOMMENDATIONS: |

N/A
| ATTACHMENTS: |

N/A

Prepared by: Prepared by:

Stacey Barnes Judy Goucher

Council Administrator Senior Administrative Officer
Date: February 3", 2020 Date: February 3™, 2020

h) Recreation Centre Naming

[ RECOMMENDATION: ]

#20-038 MOVED BY: CLLR DUFORD
SECONDED BY: DEPUTY MAYOR BOUCHARD

THAT THE COUNCIL OF THE TOWN OF HAY RIVER approves the following names be
attributed to the recreation centre and spaces therein: The Hay River Community Centre —
indefinite term, The Aurora Ford Arena - 20 year term, the Hay River Curling Club- 10 year
term and the Don Stewart Aquatic Centre - life of the building.
CARRIED
Page 21 of 24



’b COUNCIL MINUTES - February 17", 2020
?' we’p

CATHWEST TERRITORIES

| BACKGROUND: |

The Town of Hay River recreation centre has not had an official name since opening in March 2018.
Most spaces in THR’s recreation complex also do not have official names. The absence of names
leads to confusion in facility and program communication and will affect THR's ability to meet
branding and promotional objectives defined in current THR planning documents. Significant
sponsorship opportunities are available in naming rights, which could increase revenues substantially.

Aurora Ford made a $1,000,000 financial contribution to the 2016-17 construction of the new
recreation centre. No formal written agreement was made but Aurora has made the request that the
ice-skating arena be named the Aurora Ford Arena. Aurora also recommends the renaming of the
aquatic centre to the Don Stewart Aquatic Centre.

From 2006 to 2017, the Hay River recreation centre was branded as the Don Stewart Recreation
Centre. This name was in recognition of a $100,000 in kind donation to the 2006-07 construction of
THR’s aquatic centre. No additional terms and conditions were documented through a formal
agreement between THR and the Stewart family.

In March 2017, Council discussed the naming of the new recreation centre. No motions were made,
and no resolutions passed but minutes do reflect the subject was discussed.

Council formed a subcommittee in 2017 to lead a naming sponsorship drive for spaces within the
recreation centre in 2017. The sub committee prepared the “You Name It — Recreation Centre
Sponsorship Guide”. There was no significant uptake from a request for proposals for naming rights
and the initiative was put on hold pending the conclusion of the Arctic Winter Games fundraising
activity.

THR’s curling club is leased and operated by the Hay River Curling Club. The HRCC contributed
$100 000 toward the construction of the new recreation centre in 2016-17. A condition associated
with the contribution was that the HRCC would be granted naming rights to the curling club facility.
The HRCC requested the curling club be officially recognized as the Hay River Curling Club and this
lettering was installed on the exterior of the facility as part of the recreation centre construction.

The Town of Hay River's Recreation Committee reviewed the current report at the regular meeting on
February 4™, 2020. Administration and the Committee recommend the following names be attributed
to the recreation centre and spaces therein:

Building as a whole - Hay River Community Centre — indefinite term

Arena - Aurora Ford Arena — 20-year term

Curling Club - Hay River Curling Club- life of lease agreement

Aquatic Centre - Don Stewart Aquatic Centre — life of building

Terms and conditions relative to each sponsorship will be defined through formal contribution
agreements.

(]
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[ COUNCIL POLICY / STRATEGY OR GOAL:

Town of Hay River Strategic Plan;
By-Law 2410 — Recreation Rates;

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

TBD

| ALTERNATIVES TO RECOMMENDATIONS:

N/A
| ATTACHMENTS:
N/A
Prepared by: - Reviewed by: o N
Stephane Millette Judy Goucher
Director of Finance and Administration Senior Administrative Officer
February 4, 2020 February 4™, 2020

9. NOTICES OF MOTIONS

There was no notice of motions at the Regular Meeting of Council on Monday, February 17", 2020
10. IN CAMERA

#20-039 MOVED BY: CLLR CHAMBERS
SECONDED BY: CLLR DOHEY

That the Council of the Town of Hay River move to In Camera at 6:42pm.

CARRIED
#20-040 MOVED BY: CLLR DUFORD
SECONDED BY: CLLR DOHEY
That the Council of the Town of Hay River move out of In Camera At 7:17PM.
CARRIED
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11. ADJOURNMENT

#20-041 MOVED BY: CLLR WILLOWS
That the Regular Meeting of Council be adjourned at 7:18pm.

CARRIED

Certified Correct as Recorded on the 17" day of February 2020.

These minutes were accepted by motion # . @J‘Vﬂ)ﬂ

/ S |drAdmm|strat|ve Officer
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