
 
 
 
 
 
 
TOWN OF HAY RIVER  October 22nd,  2019 
REGULAR MEETING OF COUNCIL  6:30pm  
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                                                            AGENDA 
  

PUBLIC INPUT 
 

1. CALL TO ORDER 
 

2. ADOPTION OF AGENDA 
 

3. DECLARATION OF INTEREST 
 

4. ANNOUNCEMENTS, AWARDS, CEREMONIES & PRESENTATIONS 
 

5. MINUTES 
a. Regular Meeting of Council – September 10th, 2019 – page  
b. Regular Meeting of Council – September 17th, 2019 – page  
c. Special Meeting of Council – October 8th, 2019 – page  
d. Public Hearing – October 8th, 2019 – page  

 
6. DELEGATION  

 
7. ADMINISTRATIVE ENQUIRIES  

 
8. COMMITTEE REPORTS 

a. Public Works Monthly Report for September – page 
b. Protective Services Monthly Report for September – page  
c. Municipal Enforcement Monthly Report for September – page  
d. Tourism and Economic Development Report for September – page  
e. Mayors Monthly Report for September – page  
f. Recreation Monthly Report for September – page  
g. Excused Absence  

 
9. NEW BUSINESS 

a. Tourism Operators License Amendment– page  
b. Relaxation of Frontage – page  
c. Air Handler Unit Project Report – page  

 
10. BYLAWS 

a. Bylaw 1812 “W” – Second Reading – page  
 

11. NOTICES OF MOTIONS 
 

12. IN CAMERA 
a. Matter on Consideration - pursuant to Cities, Towns & Villages Act, S.N.W.T. 2003 

c. 22, Section 23. (3), (e) 
 

13. ADJOURNMENT  
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The Regular Meeting of Council was held on Tuesday, September 10th, 2019 at 6:30pm in the 
Council Chambers. 
 
Present: Mayor Jameson, Deputy Mayor Bouchard, Councillors Anderson, Chambers, Dohey, 

Duford & Groenewegen  

Staff: Assistant Senior Administrative Officer – Glenn Smith, Director of Public Works – Mike 
Auge, Director of Finance & Administration – Sam Mugford, Director of Protective 
Services – Ross Potter, Director of Recreation – Stephane Millette & Council 
Administrator – Stacey Barnes 

1. CALL TO ORDER:  
 This Meeting was called to order at 6:30pm with Mayor Jameson presiding. 
 
2.  ADOPTION OF AGENDA 
 

#19-270  MOVED BY: CLLR ANDERSON 
  SECONDED BY: CLLR GROENEWEGEN 
 
 *Add Delegation for Northwestel 6)  
           CARRIED  
   
3. DECLARATION OF INTEREST 

There were no declarations of interest noted at the Regular Meeting of Council, Tuesday, 
September 10th, 2019. 
 

4. ANNOUNCEMENTS, AWARDS, CEREMONIES & PRESENTATIONS    
Cllr Chambers – The Fall Fair was well attended this past weekend, thank you to all the 
volunteers and big thanks to the Recreation staff.   
Cllr Anderson– The Business, Home and Leisure show had over 1000 people walk through, 
Volunteers make the difference, the town staff were great as well. 
Also, there will be an all-candidates forum on September 19th at the Recreation centre for the 
upcoming Territorial election. 
Cllr Dohey - Hay River Hospital Foundation hosted their first annual mud Run on Sunday, 
there was over 100 participants. Thanks to the volunteers and business to make the event 
possible.  
Cllr Duford – Big announcement from LGANT – our very own SAO Judy Goucher was 
nominated.   
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5. ADOPTION OF MINUTES FROM PREVIOUS MEETING(S) 
  

a) August 20th – Regular Meeting of Council 
 

#19-271  MOVED BY: DEPUTY MAYOR BOUCHARD 
  SECONDED BY: CLLR CHAMBERS 
            
          CARRIED 
 

6.  DELEGATIONS 
 

a. Northwestel – Vice President of Business Markets Paul Gillard presented  
b. 911 Presentation from MACA – Jean Soucy, Travis Wright and Ashley Geraghty  

 
 
7. ADMINISTRATIVE ENQUIRIES  
           
Assistant Senior Administrative Officer – Glenn Smith 

• Thanks to those that helped in the Trade show town booth this weekend 
• Had a meeting with the Finance Committee last Thursday, some of those reports will be 

coming forward tonight. 
• Trail work had been ongoing on the Kiwanis Trail, we are pleased with the work so far. There 

will be signage install starting next week.  
• Pavilion update – We have now signed a contact for carpentry services, the concrete pad will 

be going in this week and working with sub committees on signage design.  
• Status of land claims meetings are coming up  
• MACA has confirmed phase 2 in asset management  
• Fraser Place development has been a hot topic of conversation around town 
• Tourism and Economic Development meeting to take place later in the month to review the 

2019 draft plan. 
 

Director of Finance and Administration – Sam Mugford 
• Preparing 2020 Budget 
• Working on overdue property taxes 
• Filed the quarterly report s to MACA for CPI and Gas Tax 

 
Director of Protective Services – Ross Potter 

• Approved for fire smarting in the West Channel at $61,000 to complete by March 
• 1001 students have completed their practical and written test. 3 more to complete next year 
• Emergency Medical Responder (EMR) classes are taking place right now 
• 2 of our members are receiving award from LGANT 
• 3 of our members are moving away, big loss to the department   
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Director of Recreation – Stephane Millette 
• Fall Programming is underway 
• October 1st we will start fall hours 
• Monday will be back to having pool closures 
• Ice schedules and special events have been confirmed with user groups 
• Ice will be fully installed by September 25th 
• AFCL Training coming up for lifeguards 
• Recreation Committee meeting was today, will be meeting again on Monday evening to 

review the Recreation policy 
• Slope Improvement was completed at Porritt Landing 
• Dredging to start after September 25th 

 
Public Works and Planning – Mike Auge 

• Patching and paving program is underway, Mansell, Dessy & Morin Place is almost complete 
with other areas of town being prepped 

• Water license application going in on Monday 
• ENR is here doing annual inspections 
• Had 3 positions close on Monday, reviewing resumes. 

 
DM Bouchard – Industrial Drive needs some work, it is still very rough. 
 
DPW Auge – The grader operator has been away, will assess it this week. 
 
DM Bouchard – Sidewalks by the Back Eddy and on Courtoreille Street are breaking and crumbling   
 
DPW Auge – The contractor is placing sealant this week on the Courtoreille Street sidewalk, as for 
the Back Eddy one, we are looking at budget to have the concrete replaced 
 
Cllr Duford – The street lights by Godwins Mall when turning left take a long time to change. 
 
Mayor Jameson - Need to hit senor at the light.  
 
Cllr Duford – The post office pothole, is it on the list?  
 
ASAO Smith – Property belongs to the Soaring Eagle Friendship Centre/Federal Government, we 
are working with them.    
 
Cllr Duford – I have been asked about the trees at the public beach being cut down.  
 
ASAO Smith – GNWT is doing improvements at the beach, such as a new cook shack and such. 
 
DM Bouchard – The recreation rates being looked at, do we have an out of town rate? Maybe 
something to consider 
 
Cllr Groenewegen – Is there road work on Woodland happening?  
 
ASAO Smith – It is part of the patching program.   
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8. COMMITTEE REPORTS 
 

a. Public Works Monthly Report for August 2019 
  

RECOMMENDATION: 
 
#19-272  MOVED BY: DEPUTY MAYOR BOUCHARD 
   SECONDED BY: CLLR CHAMBERS 
 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Public Works Monthly Report 
for August 2019. 
 CARRIED 
BACKGROUND: 
 
Public Works Daily Operations: 
Public Works staff continued ongoing work on the Town’s water, sewer, roads & sidewalks, vehicles, 
and infrastructure.  The following is a summary of the work completed this month: 
 

Regular Operations and Maintenance Items 
Item Monthly Activity 
Water & Sewer Water shut offs and turn ons as requested 
  Water and Sewer inspections daily 
  Water and Sewer locates as requested 
  Meter readings taken 
  Daily inspection and flushing of sewer lines 
  Hydrovacing of blockages - Ravine, Rowe's trailer court, Fir Crescent 
  Lining of Sewer lines 
  Manhole near #54 Miron Drive was dug up and repaired 
Water & Sewer Facilities Daily inspections of facilities 
  Replacement of chlorine regulator at WTP 
  Connection of new generator at WTP 
Roads Grading activities regularly 
  Placing of crush where required 
  Pothole patching  
  Sweeping of roads 
  Sign repair 
  Grading of snow dump 
  Culvert installation in Old Town 
  Ditching in Old Town 
Fleet Maintenance 6 units in for maintenance this month 
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Cemetery 2 Funerals held this month 
 
 
 
Landfill Operations: 
The Landfill continued regular operations and monitoring activities throughout the month.     
 
Smoke spotted coming from landfill on August 8th.  Area was investigated and material was dug up 
and spread out to dissipate any hot materials.  Determination was made in consultation with ENR 
officials that it was not a threat to expand into a landfill fire.  Material was replaced after further 
inspection.  Cause not able to be determined with certainty but suspect that it was landfill gasses 
being naturally released by the landfill. 
 
Removal of scrap steel expected to continue in the fall. 
 
Waiting on response on a funding application for processing and removal of tires. 
 
Water Licence Activities: 
Regular monitoring programs continue as per the requirements of the Town’s water licence.  
 
The Town provided responses to public comments on the 2018 Annual Report for the Town’s Water 
Licence.  The document, comments, and responses are now being reviewed by the Mackenzie Valley 
Land and Water Board and a decision on approval should be made soon. 
 
Work is continuing on the Town’s application for its water licence renewal.  The Town’s current water 
licence expires in May 2020 and the renewal process typically takes a year or more to complete.  The 
Town’s consultant is working on updating all plans associated with the Water Licence and submission 
of the renewal application is on track to occur in early September. 
 
Capital Projects: 
The largest of the capital works projects for the department of Public Works are still awaiting funding 
approval through the ICIP program.  Several of the smaller projects are currently underway.  A list of 
2019 Capital Projects along with an update of the status of these projects is included below. 
 

2019 Capital Projects Public Works 
Project Update 
Lift Station System Upgrade Approval of funding application.  Work ongoing to 

finalized agreement and acquire land. 
Caribou Crescent Water, Sewer, and 
Drainage 

Approval for roadworks received, working on 
finalizing agreement. 

Grader Replacement Tender finalized, out for competition. 
Water Treatment Plant Roof Replacement Design finalized, tender to go out early September. 
Reservoir Roof Upgrades Design finalized, tender to go out early September. 
Water Licence Renewal Ongoing - See Water Licence section. 
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Landfill Trailer Trailer to be moved on-site and connected early 
September. 

Landfill - Tire Recycling Program Waiting on funding approval. 
Landfill - Solid Waste Facility 
Planning/Scoping Waiting on funding approval. 
Sewer Lining throughout Town List of locations compiled. 
  Lining began late August, will continue into 

September. 
Lift Station #2 Demolition Project awarded to Rowe's. 
  Workplan received from Rowe's, work to begin. 
Generator Replacement - WTP Generator has been replaced. 
Landfill Interim Closure Plan Awaiting response from MVLWB - See WL section. 
Mansell, Dessy, and Morin work Deficiency work completed. 
  Concrete has been placed. 
  Yard reconstruction has begun. 
  Asphalt work to begin in early September. 
 
Planning: 
16 Development Permits and 5 Building Permits have been approved for August 2019.  In the month 
of August 2018, we had 2 Development Permits and 2 Building Permits signed out.  The monthly 
Development and Building report is as follows: 
 

DATE DEV # CIVIC ADDRESS DESC. OF WORK 
July 26/19 D19-057 38 Dean Drive Driveway extension and Culvert 

placement (Manitoulin Yard) 
July 30/19 D19-058 104 Paradise Road New pre-manufactured 20’X40’ 

Greenhouse 
Aug 01/19 D19-059 8-100th Street Temporary Power Drop, Storage 

and Machinery 
Aug 01/19 DH19-060 2 Harcourt Place MC Services (Health and 

Wellness Business) 
Aug 06/19 D19-061, 

B09-022 
2 Aspen Road New Stick Built 30’X60’ 

Commercial Shop 
Aug 07/19 D19-062 43072 Mackenzie 

Highway 
Temporary Fuel Storage 

Aug 08/19 D19-063 48069 Mackenzie 
Highway 

Demolish Old Fish Plant south end 
of West Channel 

Aug 08/19 D19-064 2 Royal road Demolish old Apartment Building 
and Possible Re-Development 

Aug 06/19 B19-023 938 Mackenzie 
Highway 

Change window size and New 
Store Front 

Aug 09/19 B19-024 42 Industrial Drive Shop/Caretakers Unit 
Aug 12/19 D19-065, 

B19-025 
19 Industrial Drive 3 Bay Commercial Storage 

Building 
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Aug 20/19 D19-066 16-61 Woodland Drive Set up new Modular Home 
Aug 20/19 D19-067 22-61 Woodland Drive Set up new Modular Home 
Aug 20/19 D19-068 23-61 Woodland Drive Set up new Modular Home 
Aug 20/19 D19-069 36-61 Woodland Drive Set up new Modular Home 
Aug 20/19 D19-070 38-61 Woodland Drive Set up new Modular Home 
Aug 21/19 D19-071,  

B19-026 
60 Paradise Road Set up new 32’X130’ Pre-

manufactured Greenhouse 
Aug 22/19 D19-072 3-70431 Mackenzie 

Highway 
Set up new Modular Home 

 
 
COUNCIL POLICY / STRATEGY OR GOAL: 
 
N/A 
 
APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 
 
- Mackenzie Valley Land and Water Board Town of Hay River License #MV2009L3-0005 
 
 FINANCIAL IMPLICATIONS: 
 
N/A 
  
ALTERNATIVES TO RECOMMENDATIONS: 
 
N/A 
  
ATTACHMENTS: 
 
N/A 

 
Prepared by: Mike Auge    Reviewed by:  Glenn Smith 
  Director of Public Works      ASAO 
  August 28, 2019       August 29, 2019 
 
 
b) Protective Services Monthly Report for August 2019 
  
RECOMMENDATION: 
 
#19-273  MOVED BY: CLLR CHAMBERS 
   SECONDED BY: CLLR ANDERSON 
 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Emergency Services Activity 
Report for the month of August 2019 as presented. 
          CARRIED 
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BACKGROUND: 
 
Summary: 

Training has been focused mostly on NFPA 1001 for the past 8 months, and we finally have 
completed the Phase II Practical Testing on August 8th thru 11th.  6 of our members were successful 
in completing the practical portion, which leaves us 3 to complete Phase II during next year’s testing.  
Final exams have also been written, and we are waiting for grades for those exams.  All that is 
needed now is for these members to complete NFPA 472 Hazmat training and testing in October, and 
we can add another 6 people to our list of Certified Structural Firefighters. 

EMR (Emergency Medical Responder) training is now underway with 6 members working on attaining 
this qualification.  We expect to have this completed mid-September. 

The new training room at the Emergency Response Training Center has now been installed and was 
put into service just before the testing of our 1001 students.  Having the building available made a 
massive difference to the students as we did not have to travel back and forth from New Town to Old 
Town to complete the 3, 8 hour days of testing.   

Meetings: 

Senior management meetings 
Committee meetings 
Council meetings 
Joint Occupational Health and Safety 
 

During the month of August 681.5 paid-on-call hours were served by the members of the HRFD for a 
year to date total of 5,724 hours. 

STATISTICS 
 

  AUGUST 
2017 

AUGUST 
2018 

AUGUST 
2019 

AUGUST 
2017 YTD 

AUGUST 
2018 YTD 

AUGUST 
2019 YTD 

Patient 
Transfers 37 11 18 116 101 100 

Medical 
Emergency 
Local 

22 12 11 109 113 104 

Medical 
Emergency 
Reserve 

1 2 2 10 13 12 

Medical 
Emergency 
Highway 

0 0 0 3 6 1 
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Medical 
Emergency Out 
of Town 
Patients 

0 1 0 10 12 7 

Body Transfer 3 1 1 7 6 4 
Fires & 
Rescues 4 1 1 17 16 14 

False Alarms 2 6 1 14 24 13 

Training 5 4 4 31 31 35 
Special 
Training 5 0 10 12 16 29 

Maintenance 3 4 3 25 30 28 

Fire Permits 0 1 0 0 17 6 
Fireworks 
Permits 2 3 0 3 6 0 

Public Safety 0 2 0 22 22 16 

Inspections 3 5 7 27 52 67 
 
 
MAINTENANCE 
 
Ambulance 1 Weekly checks 
Medic 1 Weekly checks 
Engine 1 Weekly checks, replace pump panel throttle cable 
Engine 2 Weekly checks 
Engine 3 Weekly checks 
Tender 1 Weekly checks 
Rescue 1 Weekly checks 
Rescue 2 Weekly checks 
Rescue 5 Weekly checks 
 
COUNCIL POLICY / STRATEGY OR GOAL: 
 
N/A 
 
APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 
 
Fire Prevention Bylaw 
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 FINANCIAL IMPLICATIONS: 
 
N/A 
  
ALTERNATIVES TO RECOMMENDATIONS: 
 
N/A 
  
ATTACHMENTS: 
 
N/A 

 
Prepared by:      Reviewed By:      
Ross Potter      Glenn Smith     
Director Protective Services/Fire Chief  Acting Senior Administrative Officer   
Date: August 29, 2019    Date: August 29, 2019 
 
c) Municipal enforcement Monthly Report for August 2019 
 
RECOMMENDATION: 
 
#19-274  MOVED BY: CLLR ANDERSON 
   SECONDED BY: CLLR CHAMBERS 
 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Municipal Enforcement 
Report for August 2019 as presented. 
 CARRIED 
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BACKGROUND 
OFFENSE INQUIRY INVESTIGATED NO 

SUBSTANTIATION
OFFENCES WARNINGS SHELTER FINES TOWED

Animal Abuse 1 1
Barking Dogs
Dog Attack 1 3 1 1
Dog Bites
Loose Cat 2 1 1
Loose Dogs 1 3 1 1

Vehicle Parking
Trailer Parking
ATV 1 1

Overgrown Trees
Long Grass

Infringing on Property

Burn Garbage

Vessel Parking Issues 5 5
Porritt Landing

Animal Control Bylaw

Business License

Unsightly Bylaw

Development Related

Fire Prevention Bylaw

Traffic Bylaw

 
 

Unsightly Properties:  

The Protective Services Specialist is making daily patrols which include surveys for loose dogs, 
vehicles and trailers that may be parked inappropriately causing aesthetic and traffic issues (i.e., 
parking in green spaces), and unsightly properties.  We are also fielding complaints from the public 
and investigating the allegations to ensure they are valid. 

We have had great success in getting compliance to bylaw at Porritt Landing by placing warning 
signs on vessels that have been parked in contravention of the Bylaw. 

COUNCIL POLICY / STRATEGY OR GOAL:  
 
N/A 
 
APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 
 
Bylaws as applicable 
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 FINANCIAL IMPLICATIONS: 
 
N/A 
  
ALTERNATIVES TO RECOMMENDATIONS: 
 
N/A 
  
ATTACHMENTS: 
 
N/A 

 
Prepared by:      Reviewed By:        
Ross Potter      Glenn Smith 
Director, Protective Services    Acting Senior Administrative Officer 
Date: August 29, 2019    Date: August 29, 2019 
 
d) Tourism and Economic Development Monthly Report for August 2019 
 

RECOMMENDATION: 
 
#19-275  MOVED BY: CLLR ANDERSON 
   SECONDED BY: CLLR CHAMBERS 
 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Tourism and Economic 
Development Report for the month of August 2019. 
 CARRIED 

BACKGROUND: 
 

Tourism Activity:  
• Very busy tourism activity with high number of and visitors and sales at VIC (See stats section of 

report). The numbers of visitors were almost as high as the previous month.  
• We saw a large number of tourists from the USA and Germany this month. 
• We had 18 4H members come to the NWT and they spent four days in town. Tom Makepeace provided 

a history of Hay River, Bruce Green provided a fossil walk at Alexandra Falls, Kirk Vanderploeg 
provided a museum tour and Kim Rapati hosted them at NFTI. The members and chaperones were 
very impressed with the town and the NWT. 
 

Visitor Information Centre (VIC): 
• The VIC is seeing some improvements with black earth, small amount of sod laid and fertilized and 

seeded the rest of the south side of the yard. Front and back decks have been cleaned and the front 
deck railings have been stained. The front of the VIC also received a power wash cleaning.  

• Summer students are done their work term early.  We will be reverting to our Winter hours starting 
August 26 – Monday to Friday 8:30 am to 5:00 pm and closed on Saturday & Sundays.  
 

Musical Ride Event:  
• High number of visitors from the surrounding communities in the NWT and Northern Alberta came for 

the RCMP Musical Ride. 
• We sold 1000 tickets and had many locals scrambling at the last minute to find tickets to attend.  
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• The Family Support Centre sold approximately $3800.00 in food and drinks. The event brought a great 
deal of awareness to their important cause.  

• RCMP riders came into the VIC after the show and expressed that they enjoyed their short time in our 
community. They purchased items by local artisans to take back as a memory.  

• The ASAO & Recreation team were extremely helpful in getting the last stretch of this huge event 
organized and executed.   

.  
Other Activity: 

• Peter working on design for the Trans Canada Trail interpretive signage. Waiting on quotes for artwork. 
• We will be choosing the sites for the interpretive signs along the Kiwanis Trail the final week of August. 
• Peter travelled to the 60th Parallel VIC as part of an information sharing meeting.  It was noted that the 

information was on the front desk, but all of the region sections contained very little or no brochures. 
Town guides and other information about the region were left with the attendant. 

• Peter travelled to High Level and met with Lisa Wardley, Mackenzie County Councilor Ward 10/Zama, 
to work on promoting each other’s areas to tourists. A visit was made to the Mackenzie Frontier Visitor 
Information Centre in High Level to meet staff and drop off tourism materials. Lisa came up to Hay 
River on the weekend and Peter spent much of Saturday showing the town attractions and discussing 
direction for the coming Fall and Winter seasons. 

• Federal Government announcement of CanNor Tourism funding to the town was announced at the VIC. 
• Tourism & Economic Development Committee met for the second time and planned a special meeting 

to provide constructive input into the 2019 Tourism Plan draft. 
• Cathie Bolstad, Chief Executive Officer of Northwest Territories Tourism marketing presented an 

overview of the current and future direction of tourism in the NWT with the Tourism & Economic 
Development Committee. Cathie also met with Mayor Kandis Jameson, ASAO Glenn Smith and 
Tourism & Economic Development Coordinator Peter Magill.  

• Peter has been working with the Chamber of Commerce team arranging the upcoming trade show. 
 

External Funding Success  
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July Grant Applications: 

- SEED funding from ITI for the RCMP Musical Ride was approved for $7975.00  
- CanNor Funding for $67,000.00 was approved 

 
Visitor Information Centre Visitors 

 
   
              
August visitors through the door at the VIC are just shy of last July – 945 visitors (23 USA, 22 Europe, 2 
Australia, 2 Japan and 1 Mexico). August of 2018 visitor stats were 1364. 
 

Gift Shop Sales 
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Inbound Marketing  
• Focus was on social media and on greeting and assisting those traveling North to Hay River and the 

South Slave Region. We have been posting more on Instagram and Twitter to widen the audience and 
attract them to visit. 

• We have an advertisement in this month’s issue of Up Here with advertising on their webpage.  
 
Visitor Satisfaction Rating  

• In development – Fall 2019 
 
COUNCIL POLICY / STRATEGY OR GOAL: 

 
N/A 
 

APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 
 
N/A 
 

 FINANCIAL IMPLICATIONS: 
 
N/A 
  

ALTERNATIVES TO RECOMMENDATIONS: 
 
N/A 
  

ATTACHMENTS: 
 
N/A 

 
Prepared by:       Reviewed by:  
Peter Magill      Glenn Smith 
Tourism and Economic Development Coordinator   ASAO   
Date: August 28, 2019 Date: August 28, 2019  
  
  
f) Recreation Monthly Report for August 2019 

 
RECOMMENDATION: 

 
#19-277  MOVED BY: CLLR DOHEY 
   SECONDED BY: CLLR CHAMBERS 
 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the report entitled "Recreation 
and Community Services Monthly Report" for July and August as presented. 

CARRIED 
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BACKGROUND: 
 
Recreational Programming 
 

The RCMP Musical Ride was a great success, exemplary of the Department of Recreation’s and 
THR’s ongoing partnerships with community groups and local businesses. Planning and coordination 
was required with THR’s Tourism Division, Department of Public Works and Department of Protective 
Services as well as several corporate sponsors and community groups. The event was very well 
attended and appreciated which shows the impact of outdoor events such as this one to locals and 
opportunities for tourism dollars.  

The Department of Recreation partnered with community groups and businesses for a few other 
community and cultural events this summer. Canada Day celebrations were very well attended 
despite the rainy weather as were Hay Days festivities in early July. More recently, the Department of 
Recreation helped Soaring Eagle Friendship Centre in hosting a Fiddling and Jigging Festival at the 
Recreation Centre.  

Department of Recreation staff also play an important role in smaller annual gathering events that 
contribute to the community’s culture and wellbeing. Maintenance staff provide regular support to the 
operator of the Fisherman’s Wharf, much as they do for local softball ball leagues and tournaments. 
Other examples of summer programming partnerships are the Rotating Parks Program, weekly Social 
Paddles and Meditation on the Beach. Various community groups work with the Department of 
Recreation to offer these outdoor activities that bring people together for leisure and physical activity.  

Along with the annual and ever popular Summer Heat day camp, new drop-in programs were added 
in July and August. Recreation Department staff created a multi-sport area on the arena ice surface 
with the goal of providing a space for pre-teens and teenagers to drop in and be active during 
summer vacation. Pickleball courts and equipment are ever more popular with adults of all ages. 
Some pickleball equipment will be moved at the Soaring Eagle Friendship Centre in September, with 
other possibilities being explored at HRDEA school gyms. 

Fitness classes saw attendance/interest drop during July but increase somewhat in August. With that 
said, lunch time spin classes are another addition to drop in programming. These new drop in spin 
classes have been well attended and will likely be even more popular with the arrival of 6 additional 
bikes and cooler weather in fall and winter.  
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Recreation Programming Statistics 

Regular programs: 
June July August 

2018 2019 2018 2019 2018 2019 

Walking Track - 70 - 45 - 49 

Table Tennis Drop-in - 10 - 8 - 6 

Air Hockey Drop-in - 11 - 7 - 3 

Circuit fitness classes - 21 - 4 - 8 

Zumba Strong  5  -  10 

Spin Bike Classes - 41 - 11 - 20 

Zumba (youth) - 46 - 5 -  

Zumba gold - 6 - 10 - 5 

Pickleball - 10 - 95 - 160 

Multi-sport - - - 41 - 31 

Soccer camp - - - 31 - 31 

Social Paddle  - 20 - 40 - 14 

Meditation on the beach - - - 5 - 19 

Youth kayak clinic  - - - 8 - - 

Rotating parks program - - - 50 - 60 

Lunch time spin - - - 14 - 23 

Triathlon prep - - - - - 6 

Spin bootcamp - - - - - 6 

Senior stretch - - - - - 10 
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Rental hall usage: Community Hall Multipurpose Room Doug W. Hall 

TOHR special events - - - 

TOHR meetings  1 
Daily TOHR Programming 

9 TOHR meetings 
4 

Corporate/private rentals 1 1 - 

Non-profit organization 1 - - 

Birthday celebrations 1 - - 

 
Revenues: July August September 

Drop in activities  

Child  678.58 $664.97 - 

Student  $297.18 320.04 - 

Family  $594.36 $754.38 - 

Adult  $673.86 $845.23 - 

Senior  - $117.90 - 

Fitness Programs  

Student drop ins  - $6.67 - 

Adult drop ins  $129.78 $72.82 - 

Adult Memberships $531.41 $95.25 - 

Senior drop ins  $136.24 $5.00  

Senior Memberships $1364.74 $624.48  

Summer Heat Day 
Camp 

 

Weekly drop ins $202.50 $297.00  

RCMP Musical Ride  

Ticket Sales - $376.17  
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Aquatics 
 
Summer vacation always brings more patrons to the pool via tourism and local school kids and 
families on summer break. Increased revenues combined with summer student hires allow for 
extended operating hours throughout the summer. Various local summer camps also make good use 
of the facilities. Overall, the pool saw increased use with most admissions and revenues being on par 
or increased from 2018.   
 
Aquatic staff provided a variety of swimming lessons for youth of all ages. Of particular interest were 
the Junior Lifeguard Club and advanced Bronze Cross and Bronze Medallion swimming lessons for 
Bronze Cross. Summer Aquatic Centre programming also included Swim Club Camp, Aquafit, 4 sets 
of swimming Lessons. Such variety in programming provides good customer service option when 
looking for healthy active options for youth and up to older adults during the summer months. Some 
of the programming, but not limited to was;  
 
The Lifesaving Society was onsite with Aquatic Staff in July to raise awareness around Drowning 
Prevention. The event targeted summer camps as well as other youth and it was a great success! 
Water Smart Stations were set up around the pool deck, each offering safety messages. Some 
examples were boating safety, backyard pool safety, bathtub safety, dangers of open water. A few 
mascots were also on hand for fun factor and community involvement.  
 
Regular programming includes:  

• Early bird lane swim (4 days/week); 
• Aquafit adult classes (twice weekly);  
• Open Swim Times (daily) 
• Youth group availabilities (8 blocks per week); 
• Evening Adult swim (4 days/week); 
• Birthday Party Availability (4 blocks per weekend); 
• Family Swim Times (one/week); 
• Swim lessons (4 days/week) 

Department Statistics 

Pool Attendance: June July August 

2018 2019 2018 2019 2018 2019 

Birthday parties 4 3 2 0 1 1 

Aquafit 39 33 20 35 12 23 
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School groups 254 201 N/A N/A N/A 183 

General 921 706 1302 1310 1381 1072 

 

Aquatic Revenue: June July August 

2018 2019 2018 2019 2018 2019 

Admissions 3102.23 1762.05 3842.35 3817.44 3097.39 3268.94 

Kids Lessons 1166.50 1,191.75 2325.20 3790.50 851.50 2263.50 

Adult Lessons 497.32 151.97 318.19 252.00 0.00 274.28 

Miscellaneous 669.48 883.29 542.60 259.80 222.79 464.71 

Hourly Rental 617.13 205.71 137.14 0.00 68.57 266.66 

 
 
Facilities and Maintenance 
 
Parks and Greenspaces: 

• Maintenance: 
o Hanging baskets, planters and greenspaces watered daily; 
o Regular checks, clean up and emptying of garbage cans on TOHR properties; 
o Pick up litter in ditches and in downtown core; 
o Regular mowing and brushing of THR greenspaces; 
o Coordination and cooperation with Beautification Committee; 
o Seasonal inspections and maintenance as required; 

 
 

• Improvements: 
o 4 benches and 8 bike racks installed on Courtoreille Street; 
o Coordination with Manger of Trail Improvement Project Manager; 
o Coordinated contractor installation of new playground equipment at 553 parks; 
o Coordinated contractor installation of day shelter at Tri Service Park;  
o Coordinated contractor installation of new fall zone at Gord Thompson Park; 
o Coordinated contractor installation of new fence at Malcolm Crescent Park; 
o Installation of “honour bench” in McMeekin Crescent;  

 



  

                COUNCIL MINUTES – September 10th, 2019 
 
 

   Page 21 of 31 
 
 

Outdoor sport fields and assets: 

• Maintenance: 
o Seasonal inspections, clean up and removal of graffiti at skate park; 
o Weekly maintenance of ball fields after softball games (3 days/week); 
o Setup and maintenance support before, during and after weekend softball 

tournaments; 
 

• Improvements: 
o Repairs made to bleachers and fencing at Keith Broadhead Memorial Park ball 

diamonds; 
o Coordinated contractor removal of excessive infield “lip” at Pine Point ball diamond; 

Recreation and Aquatic Centre: 

• Maintenance: 
o Janitorial contract ongoing with positive feedback from contractor and TOHR staff; 
o Ongoing offseason repairs and maintenance in preparation for winter season; 
o Ventilation and heat issues partially addressed in Aquatic Centre – further work 

required; 
 

• Improvements: 
o Assembly and setup of multi sport drop in equipment; 
o Numerous repairs and maintenance in pool mechanical room with need to return 

automated control of chemical feed systems; 
 

Waterfront Facilities:  

• Maintenance:  
o Weekly support to Fisherman’s Wharf operator; 
o Repairs made to Fisherman’s Wharf boardwalk and vendor stalls; 

• Improvements: 
o Additional signage and docking installed at Porritt Landing; 
o Secured and improved Porritt Landing seasonal and day use docks; 

 

Special Events: 

• Annual or regular events/partnerships: 
o Canada Day celebrations at the Rec Centre; 
o Hay Days; 

• New or one-time events: 
o Planning and preparations for RCMP Musical Ride; 
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o Setup and takedown for SEFC’s Fiddling and Jigging Festival; 
APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 

 
N/A 
 
 FINANCIAL IMPLICATIONS: 

 
N/A 
 
ALTERNATIVES TO RECOMMENDATIONS: 

 
N/A 
 
ATTACHMENTS: 

 
Prepared by:       Reviewed by:    
Stephane Millette      Glenn Smith 
Director Recreation and Community  Services  ASAO   
Date: August 29, 2019      Date: August 30, 2019 
  
 
 

f. Excused Absence 
 
RECOMMENDATION: 
 
#19-278 MOVED BY: CLLR ANDERSON 
 SECONDED BY: CLLR DOHEY 
 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER excuses Councillor Duford and Councillor 
Groenewegen from the Standing Committee of Council, Tuesday, September 3rd, 2019. 
 CARRIED  
BACKGROUND: 
 
Councillor Duford and Councillor Groenewegen have asked to be excused from the Standing 
Committee of Council on Tuesday, September 3rd, 2019 
   
COUNCIL POLICY / STRATEGY OR GOAL: 
 
N/A 
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APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 
 
N/A 
 
 FINANCIAL IMPLICATIONS: 
 
N/A 
  
ALTERNATIVES TO RECOMMENDATIONS: 
 
N/A 
 
ATTACHMENTS: 
 
N/A 

 
Prepared by:             
Stacey Barnes       
Council Administrator      
Date: August 30th, 2019  
 
9. NEW BUSINESS 
 

a. Dean Drive Lot Disposition  
  

RECOMMENDATION: 
 
#19-279  MOVED BY: CLLR ANDERSON 
  SECONDED BY: CLLR DOHEY 
 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER approves the recommended lot pricing as 
outlined in Table 2 of the presented report for lots 2164, 2165, 2167, 2168, 2169, 2170 and 2171 
Plan 4611 and that these lots be advertised for sale through a Ballot Draw. 
 CARRIED  
BACKGROUND: 
 
In the winter of 2015, the Town of Hay River Council approved pricing and sale of five (5) M1 
Industrial lots (Lots 2163-2167) that had been part of a 2014 subdivision of land located on the south 
end of Dean Drive adjacent to the Hay River Speedway.    
 
The rationale for the pricing in 2015 was to add to the appraised value the cost to the Town with 
respect to the sub-division, appraisal and the cost to provide electric power to the lots.  These costs 
and the lot prices are summarized in the Table 1 below.  With the exception of Lot 2163, electric 
services were not installed through 2018. 
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Industrial Lots 

Lot 
# 

Plan 
# 

Area 
(ft2) 

Appraised 
Land 
Value 

Surveying/ 
Sub-

division 
Costs  

Appraisal 
Costs 

Electric 
Utility 
Service 
Costs 

Total Lot 
Value 

Recommended 
Lot Price 

2163 4611 
    
60,561   $     26,300   $          1,480   $           300   $        8,839   $       36,919   $    36,900  

2164 4611     
60,561   $     26,300   $          1,480   $           300   $        8,839   $       36,919   $     36,900  

2165 4611     
60,561   $     26,300   $          1,480   $           300   $        8,839   $       36,919   $     36,900  

2166 4611     
60,561   $     26,300   $          1,480   $           300   $        8,839   $       36,919   $      36,900  

2167 4611     
53,226   $     22,400   $          1,480   $           300   $        8,839   $      33,019   $       33,000  

Table 1 
 
These prices do not include all applicable taxes. 
 
Lot 2163 was purchased in 2016 with electric service for $36,900, and Lot 2166 was purchased in 
2017 for $36,900 with an agreement for Town installed electric service.   The remaining three lots 
from the 2015 advertised sale were removed from inventory between 2017 and 2018 when a decision 
was made to grub and add fill two (2) lots (Lot 2164 and 2165) and stockpile fill removed from Town 
water, sewer and road upgrade projects.  A third lot (Lot 2167) was removed to install electrical 
service and utility easement in 2019 as part of other planned servicing to lots in the area. 
 
In 2019, electrical services and a utility easement were added to Lots 2164-2171.   A new land 
appraisal was completed in April 2019 which considered the electrical and utility service work, any 
grubbing and fill, and the updated market conditions.  Updated proposed pricing is presented below 
for four (4) new lots (Lots 2168-2171) and two (2) previously inventoried lots 2167 and 2165.   The 
stockpile of fill remains on lot 2165 and it is recommended to keep out of sale inventory until fill is 
consumed to support planned Town capital projects in 2020.  
 
 

Lot # Plan 
# 

Area 
(ft2) 

2019 
Appraised 

Land 
Value 

Surveying/ 
Sub-

division 
Costs 

Appraisal 
Costs Recommended 

Lot Price 

2164 4611 61,570 $77,000 $1480 $300 $78,780 

2165 4611 60,561 $67,800 $1480 $300 $69,5801 

2167 4611 53,226 $48,700 $1480 $300 $50,480 

                                                             
1 Lot recommended for sale in 2020 
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2168 4611 58,125 $43,600 $1140 $285 $45,025 

2169 4611 58,125 $43,600 $1140 $285 $45,025 
2170 4611 58,125 $43,600 $1140 $285 $45,025 
2171 4611 53,174 $39,900 $1140 $285 $41,325 

 Table 2 
  
These prices do not include all applicable taxes. 
 
The Land Administration Bylaw (Bylaw 2178) specifies the following methods of land disposal: 

1. Ballot Draw 
2. Public Tender 
3. Auction 
4. Call for Proposal 
5. Public Advertisement 
6. Realtor 

 
It is recommended that a Ballot Draw be used for initial disposition of the specified lots using the 
pricing recommended in Table 2.   Any lots available after a Ballot Draw would be made available on 
a first-come, first-served basis. 
 
 
COUNCIL POLICY / STRATEGY OR GOAL: 
 
Increasing Land availability 
 
APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 
 
Land Administration Bylaw 
 
 FINANCIAL IMPLICATIONS: 
 
Revenues of $375,240 applied to Land Development Fund 
 
ALTERNATIVES TO RECOMMENDATIONS: 
 

1. Leasing  
2. Equity Leasing 
3. Various Land Disposition Options 

  
ATTACHMENTS: 
 
Dean Drive Lot Drawing 
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Prepared by:      Reviewed by:   
Glenn Smith      Mike Auge 
Acting Senior Administrative Officer   Director of Public Works & Services 
Date: September 6, 2019    Date: September 6, 2019 
 
       

b) Aquatic Centre Air Handling Unit Project     
 

RECOMMENDATION: 
 
#19-280  MOVED BY: CLLR DUFORD 
   SECONDED BY: DEPUTY MAYOR BOUCHARD 
 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER approves the recommendation of the 
Finance Committee for the addition of a $225 000 upgrade to the Aquatic Centre’s Air Handler 
Unit and Heat Recovery and Ventilation Systems to the 2019 Capital Budget.  This approval is 
conditional of the Town securing a minimum of $168 000 through confirmed contribution 
funding and a redistribution of previously approved Recreation capital funding of a maximum 
of $57 000.     
 CARRIED  
BACKGROUND: 
 
The Finance Committee met to discuss the Aquatic Centre Air Handling Unit (AHU) on September 5th, 
2019. The recommendation coming from the Finance Committee meeting is to approve the Aquatic 
Centre AHU 2019 Capital Project report as presented.  

In the Fall of 2018, THR Council (Motion #18-312) approved a multiyear capital project to replace the 
Aquatic Centre’s Boiler Burners. Funding for the project was initially secured via Gas Tax funding of 
$82 000. Additional funding of $25 000 was later secured via the Arctic Energy Alliance’s Community 
Government Energy Retrofit Program. Total cost of the replacement of the burners was under budget 
at a total of $85 000, which created a surplus of $22,000.  
 
The initial boiler burner replacement raised concerns with regards to the capacity and energy 
efficiency of the Aquatic Centre’s Air Handler Unit (AHU) and Heat Recovery and Ventilation (HRV) 
systems. Recommendations from previous energy audits as well as consultations with local 
contractors indicate that the AHU and HRV are currently operating at low efficiency. They are also 
working adversely to those systems in the new Recreation Centre building. 
 
Immediate consequences are that the Aquatic Centre’s AHU freezes up during cold weather. 
Frequent freeze up of the AHU also strains equipment and creates significant negative pressure in 
the Aquatic Centre. Similar ventilation concerns have been observed in summer months with 
inappropriately warm temperatures in the Aquatic Centre’s viewing area as well as the pool deck, 
changerooms and staff areas.  
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Ultimately, the new Recreation Centre’s ventilation system and controls will become unbalanced, 
strained and less efficient in their effort to compensate for negative pressure and extremes 
temperatures in the Aquatic Centre. 
 
The proposed project would address numerous deficiencies, upgrade antiquated equipment, and 
ultimately bring the Aquatic Centre and the Recreation Centre heating and ventilation systems to 
operate as one consolidated and autonomous system. While also addressing immediate operational 
concerns, the proposed project would increase the building’s energy efficiency and reduce future 
maintenance costs via the addition of energy efficient variable flow drive (VFD) fans in the AHU and a 
large snow hood to reduce strain on the air handler unit air intake. The most important energy savings 
would come from the integration of the Aquatic Centre’s AHU to the Recreation Centre’s automated 
control system in order to have the buildings operate as one rather than 2 operational spaces and 
systems competing for air, heat and pressure balance.  
 
The approval is conditional on the Town securing a minimum of 75% of the project’s budget through 
third party contribution funding, namely the Federal Government’s Greenhouse Gas Grant Program. 
Successful applicants to the program may receive up to 75% of eligible project costs from the GHG 
Grant Program. Initial communications with GHG Program representatives have been promising with 
approval of funding. 
 
THR contribution of the project would be funded via reallocation of (1) $22,000 from Aquatic Centre 
Boiler Burner replacement surplus, (2) $35,000 from the $100 000 Small Capital Program 2019 
budget dedicated to Facilities and Parks. 
 
COUNCIL POLICY / STRATEGY OR GOAL: 
 

- Asset management goals outlined in 2019-2023 THR Strategic Plan. 
 

APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 
 
 
 FINANCIAL IMPLICATIONS: 
 

- Reallocation of $57 000 of 2019 approved capital funding; 
- $168 000 increase to 2019 capital budget (to be reduced / eliminated through third party 

contributions); 
- Aquatic Centre annual energy costs estimated at $280 000 (as per Arctic Energy Alliance 

2018 Targeted Energy Audit of the Aquatic Centre); 
- Annual energy savings estimated at $20 000 (as per Arctic Energy Alliance 2018 Targeted 

Energy Audit of the Aquatic Centre); 
 
ALTERNATIVES TO RECOMMENDATIONS: 

1. Do not approve budget increase -project scope will need to be reduced (i.e. 
prioritization of work). This may result in partial or full loss of government contributions 
received; 

2. Cancel project. 
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ATTACHMENTS: 
 

Prepared by:        Reviewed by:   
Stephane Millette      Glenn Smith 
Director of Recreation and Community Services  ASAO   
September 4, 2019      September 4, 2019 

 
c) Q2 Capital Budget  
 
RECOMMENDATION: 
     
#19-281  MOVED BY: CLLR CHAMBERS 
   SECONDED BY: CLLR DUFORD 
 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the June 2019 Financial Results 
with Forecast revisions as recommended by the Finance Committee. 
 CARRIED  
BACKGROUND: 
 
The Finance Committee met to discuss the 2019 Q2 Capital report on September 5th, 2019. The 
recommendation coming from the Finance Committee meeting is to approve the 2019 Q2 Capital 
report as presented.  

 
During the 2019 capital budgeting process, Council approved $13.771M in new capital spending for 
2019.  To June 30, 2019 actual spending totaled $801k. Proposed changes reflect an increase in 
planned new spending of $397k, with $392k of that being externally sourced funds. However, 
Administration also proposes a significant portion of budgeted capital spend be deferred until future 
years ($8M) based on the finalization of funding agreements and timing of when work will occur.  

Administration 

Fire Hall/Town Hall Demolition proposed as a carryforward cost for future years as Administration 
does not anticipate these funds will be spent in 2019.  

Recreation and Community Services 

Proposed new project for Aquatic Centre AHU upgrades. Cost will be $225k, with 75% of the funding 
to come from external sources (Greenhouse Gas Grant Program). The remaining $56k will be funded 
from small capital, and transfers related to unbudgeted funding received reducing the internally 
sourced costs of the replacement boilers at the aquatic center.  

Administration also anticipates an increase in the Fisherman’s Wharf Pavilion to $675k (total project 
$700k) from $555k. Of this, $100k is funded externally from GNWT CAP funding. 
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Public Works and Services (PWS) 

Administration is proposing the capital spend relating to several large PWS projects will be carried 
forward to future years. This is primarily driven by the timing of when approval for funding will occur. 
Initially, Administration was optimistic that funding would be secured early enough in the year to allow 
for commencement on large dollar projects, including the Lift Station System Upgrade ($6.04M), 
Caribou Cres. Water, Sewer and Drainage Replacement ($1.27M), Landfill Tire Recycling Program 
($250k) and Landfill solid waste facility planning/Scoping ($100k). Administration now anticipates that 
the vast majority of this spend will be postponed until 2020.  

Water licensing spend has also been partially delayed as these costs will fall over two fiscal periods 
($75k per year forecasted). 

Protective Services 

Increase of $98k due to scoping increase in the replacement of the Fire Training School. This amount 
was approved by the insurer and fully covered.  

 
COUNCIL POLICY / STRATEGY OR GOAL: 
 
To make informed decisions, Council has requested a Quarterly update on the status of the Capital 
Program. 
 
APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 
 
Financial Administration By-Law No. 2252/FIN/11 
 
 FINANCIAL IMPLICATIONS: 
 
Forecast revisions to projected capital expenditures for 2019. 
  
ALTERNATIVES TO RECOMMENDATIONS: 
 
The Capital Plan may be revised as directed by Council. 
  
ATTACHMENTS: 
 
2019 Q2 Capital Report 

 
Prepared by:      Reviewed by:   
Sam Mugford, CPA, CA    Glenn Smith, MBA 
Director of Finance & Administration   Assistant Senior Administrative Officer 
September 10, 2019     September 10, 2019 
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d) 2020 Budget Schedule   
 
RECOMMENDATION: 
     
#19-282   MOVED BY: CLLR DUFORD    

SECONDED BY: DEPUTY MAYOR BOUCHARD 
 

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the 2020 Budget Schedule- O&M 
and Capital, as approved by the Finance Committee. 
 CARRIED  
BACKGROUND: 
 
At a meeting of the Finance Committee on September 5, 2019 the attached schedule was 
recommended for Council approval. 
 
COUNCIL POLICY / STRATEGY OR GOAL: 
 
To put the resources in place to achieve Council Priorities for 2019-2023 as detailed in the 2019 
Strategic plan.  
 
APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 
 
Cities, Towns and Villages Act S.N.W.T 2003, c.22 Section 95 (1) 
Financial Administration By-Law No. 2252/FIN/11 
 
 FINANCIAL IMPLICATIONS: 
 
To prepare the financial budget for 2020 operational year. 
  
ALTERNATIVES TO RECOMMENDATIONS: 
 
The 2020 Budget Schedule can be modified by Council. 
  
ATTACHMENTS: 
 
2020 Budget Schedule 

 
Prepared by:      Reviewed by:    
Sam Mugford, CPA, CA    Glenn Smith, MBA 
Director of Finance & Administration   Assistant Senior Administrative Officer 
September 10, 2019     September 10, 2019 
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10. NOTICES OF MOTIONS 
 
There was no notice of motions at the Regular Meeting of Council on Tuesday, September 10th, 2019 
 
11. IN CAMERA 
 
There was no “In Camera” at the Regular Meeting of Council on Tuesday, September 10th, 2019 
 
12. ADJOURNMENT 

 
#19-283  MOVED BY: CLLR ANDERSON 
    
That the Regular Meeting of Council be adjourned at 8:14pm. 
      
 
           CARRIED 
 
 

 
Certified Correct as Recorded on the 10th day of September 2019. 

  
These minutes were accepted by motion #__________.  

 
 
 
       Mayor 
 
 
       Senior Administrative Officer 
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The Regular Meeting of Council was held on Tuesday, September 17th, 2019 at 6:30pm in the 
Council Chambers. 
 
Present: Mayor Jameson, Councilors Anderson, Chambers, Dohey, Duford, and Groenewegen,  

Staff: Assistant Senior Administrative Officer – Glenn Smith, Director of Public Works – Mike 
Auge, Director of Protective Services – Ross Potter, Director of Finance and 
Administration – Sam Mugford, Director of Recreation – Stephane Millette & Council 
Administrator – Stacey Barnes  

1. CALL TO ORDER:  
 This Meeting was called to order at 6:30pm with Mayor Jameson presiding. 
 
2.  ADOPTION OF AGENDA 
 

#19-284  MOVED BY: CLLR ANDERSON 
  SECONDED BY: CLLR CHAMBERS 
 
           CARRIED 
 **Add 9c) Letter of Support and 9d) Excused Absence 
    
3. DECLARATION OF INTEREST 

There were no Declarations of Interest for the Regular Meeting of Council, Tuesday, 
September 17th, 2019. 
 

4. ANNOUNCEMENTS, AWARDS, CEREMONIES & PRESENTATIONS    
 
There were no Announcements, Awards, Ceremonies or Presentations for the Regular 
Meeting of Council, Tuesday, September 17th, 2019. 

 
5. INFORMATION ONLY 

a) Recreation Minutes for August 20th, 2019 
 
6. ADOPTION OF MINUTES FROM PREVIOUS MEETING(S) 
 

a) September 3rd – Special Meeting of Council  
 

#19-285  MOVED BY: CLLR DOHEY 
  SECONDED BY: CLLR CHAMBERS 
            
          CARRIED 
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7. BUSINESS ARISING FROM MINUTES 
 

There was no business arising from the minutes of the Regular Meeting of Council, Tuesday, 
September 17th, 2019. 

 
8. ADMINISTRATIVE ENQUIRIES        

 
Director of Finance – Sam Mugford 

• Working on 2020 Budget schedule and templates 
• Clearing outstanding items 
• Administration staff has been cross training  
• On leave September 30-October 7 

 
Director of Protective Services – Ross Potter 

• 6 more Emergency Medical Responders have passed their course 
• Open House this weekend on September 21st  

 
Director of Recreation – Stephane Millette 

• Ice making will be completed next week 
• Meeting with the curling club next week 
• After school programs are going well 
• Fitness classes are well attended 
• Elks soccer tournament this weekend 
• Wharf season is completed for another year 
• Porritt landing will be shut down after September 25th, dredging to start when the docks are 

removed 
• Updating the Recreation policy  
• We have 3 work experience students coming in to the arena 
• Hiring Jr. lifeguards with hopes of certifying them to Sr. lifeguards 

 
Director of Public Works – Mike Auge  

• Patching program is wrapping up around Town, the contractor will be back next week. 
• Grader work has started in the industrial area 
• Lift station 2 demolition has started  
• Grader tender will close on Thursday 
• Water License application was submitted on Monday, MVLWB is reviewing it 
• ENR is doing their annual fall inspections, no major concerns.  

 
Assistant Senior Administrative Officer – Glenn Smith 

• With the change of seasons, comes winterization of facilities. 
• Wharf Pavilion roof construction has started 
• Trail Enhancement signage is going up 
• Working on 2020 business plan 
• Funding activities has wrapped up 
• Community Enhancement Funding program will be going out to all past groups. 
• SAO Goucher returns on Monday, then we are both off to LGANT till Thursday evening.  
• All Candidates forum for the Territorial election will take place on Thursday  
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Cllr Dohey – Thank you to all administration for all your work 
Cllr Duford – Thank you for having the pot hole by the friendship centre fixed    
 
9. NEW BUSINESS 
 

a. Letter of Support Northwestel & Ice Wireless 
 

RECOMMENDATION: 
 
#19-286 MOVED BY: CLLR CHAMBERS 
 SECONDED BY: CLLR DUFORD 
 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER directs Administration to draft  letters 
supporting both Northwestel and Ice Wireless/Iristel to accompany their applications to the 
CRTC to Upgrade Broadband Internet in the Northwest Territories   

CARRIED 
BACKGROUND: 
 
Northwestel and Ice Wireless/Iristel are sending applications to the CRTC Broadband Fund to 
increase highspeed internet and upgrade the broadband throughout the Northwest Territories.   Both 
organizations have requested letters of support from the Town of Hay River to include in their 
applications for this fund. 
 
The investments and upgrades planned in Northwestel and Ice Wireless/Iristel proposals are intended 
to bring meaningful improvements to speed and price for the Territory.  This includes the option for 
unlimited data consumption.  
 
COUNCIL POLICY / STRATEGY OR GOAL: 
 
N/A  
 
APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 
 
N/A 
 
 FINANCIAL IMPLICATIONS: 
 
N/A 
  
ALTERNATIVES TO RECOMMENDATIONS: 
 
N/A 
  
ATTACHMENTS: 
 
N/A 
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Prepared by:       Reviewed by:       
Stacey Barnes       Glenn Smith 
Council Administrator      Assistant Senior Administrative Officer 
September 13th, 2019      September 13th, 2019 
 
       

b. Amendment to Bylaw 1812 – Dean Drive 
 

RECOMMENDATION: 
 
#19-287  MOVED BY: CLLR DOHEY 
   SECONDED BY: CLLR GROENEWEGEN 
 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Amendment of the Zoning and 
Building Bylaw 1812 “W” report as presented with a recommendation to proceed with a bylaw 
amendment for rezoning of Lots (2154 to 2171) of Plan 4611 from Urban Reserve (UR) to a 
combination of Restricted Industrial (M1) and Mixed-Use Commercial (C3). 
 CARRIED 
BACKGROUND: 
 
The Town currently has no finished industrial Lots available for sale in its land inventory within the 
area known as the Industrial Area.    Seven (7) lots within Plan 4611 were recently approved by 
Council (Motion #19-279) to be added into the Town’s sale inventory.   To support the sale and urban 
development beyond the current zoning of Urban Reserve (UR)’s discretionary uses of recreational, 
agricultural, and public utilities, a rezoning of the area would be required.    
 
Including the Seven (7) lots, a total of Eighteen (18) surveyed Lots located on the West side of Dean 
Drive near the intersection of Spruce Road that extends to the Hay River Regional Health Centre (see 
attached Schedule A) are currently zoned as Urban Reserve (UR).   It is recommended that all 
Eighteen (18) lots be rezoned at this time. 
 
In consideration of the proximity to the proposed Sundog development area outlined in the 
Community Plan (2nd reading complete), which is zoned as Residential / Commercial Mixed Use 
(MU), and the constructed Hay River Regional Health Centre (Institutional (IS)), it is recommended 
that the two (2) southernmost identified Lots (2154 and 2171) be rezoned from UR to C3.   This 
provides a transition and a buffer to industrial activities associated with potential development of the 
other 16 Lots which are recommended to be rezoned from UR to M1.   The majority of the Lots within 
the surrounding area known in general as the Industrial Area are currently zoned as M1.  
 
The general purpose of C3 Zones is to make provisions for commercial, residential, institutional, 
educational and recreational uses in the core area of the New Town.   Permitted uses include, 
professional, financial and office and business support services, retail stores, multi-family housing as 
part of a mixed-use development, medical and dental clinics, hotel / motels, etc.  Discretionary uses 
include multi-family housing, parks and playgrounds, day cares, government services, etc. 
 
The general purpose of M1 Zones is for industrial uses where there will be minimal nuisance and 
such that the Zone is compatible with any adjacent non-industrial Zone.    Permitted uses include 
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warehousing, receiving and distribution depots, servicing and repair establishments, etc. 
Discretionary uses include storage and/or sale of bulk oil and gas, auctioneering establishments, 
detention facilities, etc. 
 
COUNCIL POLICY / STRATEGY OR GOAL: 
 
Increase inventory of land available for development 
 
APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 
 
Zoning and Building Bylaw 1812 
Land Administration Bylaw 2178 
 
 FINANCIAL IMPLICATIONS: 
 

• Supports sale of inventoried land ($375,000) 
• Increases to developed property revenues 
• Economic development within the community   

  
ALTERNATIVES TO RECOMMENDATIONS: 
 
Option 1:   Do Nothing 

- Wait for approval of the Community Plan 
- Lots will not be available for purchase 

Option 2:   M1 for all Lots 
- Keep consistent zoning with the majority of Lots in the “Industrial Area” 
- No buffer and transition to proposed Sundog Area’s Residential / Commercial Mixed Use 

Option 3:  Rezone only the 7 lots previously approved for sale 
 
ATTACHMENTS: 
 

- Schedule A - Sketch of Plan 4611 (partial) proposed re-zoning. 
- Map A – Land map of Plan 4611 (partial) 

 
Prepared by:      Reviewed by:   
Glenn Smith      Mike Auge 
Assistant Senior Administrative Officer  Director, Public Works and Services 
Date: September 12, 2019    Date: September 13, 2019 
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c) Letter of Support for Coastguard Axillary  
 
RECOMMENDATION: 
 
#19-288 MOVED BY: CLLR DOHEY 
 SECONDED BY: CLLR GROENEWEGEN 
 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER directs Administration to draft a letter 
supporting the Canadian Coast Guard Auxiliary as they apply for Search and Rescue New 
Initiative Funding to purchase a new rescue vessel.  

CARRIED 
BACKGROUND: 
 
The Hay River Marine Rescue Society (Coast Guard Auxiliary) has been servicing the Hay River area 
for over 30 years. They are a group of volunteers dedicated to helping people if they get into trouble 
on the water. The mandate of the Society is the assist any and all marine traffic that needs 
assistance, whether commercial fisherman or pleasure crafts. 
 
The Hay River Marine Rescue Society is applying for federal funding to purchase a new vessel to 
serve the Hay River area of Great Slave Lake.  
 
COUNCIL POLICY / STRATEGY OR GOAL: 
 
N/A  
 
APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 
 
N/A 
 
 FINANCIAL IMPLICATIONS: 
 
N/A 
  
ALTERNATIVES TO RECOMMENDATIONS: 
 
N/A 
  
ATTACHMENTS: 
 
Letter from Canadian Coast Guard Auxiliary 

 
Prepared by:       Reviewed by:       
Stacey Barnes       Glenn Smith 
Council Administrator      Assistant Senior Administrative Officer 
September 17th, 2019      September 17th, 2019 
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d) Excused Absence  
 
RECOMMENDATION: 
 
#19-289 MOVED BY: CLLR CHAMBERS 
 SECONDED BY: CLLR DUFORD 
 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER excuses Deputy Mayor Bouchard from the 
Regular Meeting of Council, Tuesday September 17th, 2019. 
 CARRIED  
BACKGROUND: 
 
Deputy Mayor Bouchard has asked to be excused from the Regular Meeting of Council on Tuesday, 
September 17th, 2019.  
 
COUNCIL POLICY / STRATEGY OR GOAL: 
 
N/A 
 
APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 
 
N/A 
 
 FINANCIAL IMPLICATIONS: 
 
N/A 
  
ALTERNATIVES TO RECOMMENDATIONS: 
 
N/A 
 
ATTACHMENTS: 
 
N/A 

 
Prepared by:             
Stacey Barnes       
Council Administrator      
Date: September 17th, 2019 
 
10. BYLAWS 
 

a) Bylaw 2392/LND/19 – Third and Final Reading   
  
 #19-290   MOVED BY: CLLR DOHEY 
    SECONDED BY: CLLR ANDERSON 
            CARRIED 
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b) Bylaw 182 “W” – First Reading   
  
 #19-291   MOVED BY: CLLR CHAMBERS 
    SECONDED BY: CLLR DUFORD 
            CARRIED 
 
11. NOTICES OF MOTIONS 
There was no notice of motions at the Regular Meeting of Council on Tuesday, September 17th, 2019 
 
 
 
12. ADJOURNMENT 

 
#19-292  MOVED BY: CLLR ANDERSON 
    
That the Regular Meeting of Council be adjourned at 6:47pm. 
      
           CARRIED 

 
 
 
Certified Correct as Recorded on the 17TH day of September 2019. 

   
These minutes were accepted by motion #__________.  

 
 
 
        Mayor 
 
 
        Senior Administrative Officer 
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The Special Meeting of Council was held on Tuesday, October 8th, 2019 at 7:08pm in the 
Council Chambers. 
 
Present: Mayor Jameson, Deputy Mayor Bouchard, Councillors, Anderson, Chambers, Duford, 

Groenewegen & Willows  

Staff: SAO – Judy Goucher, Assistant Administrative Officer – Glenn Smith, Director of 
Public Works – Mike Auge, Director of Protective Services – Ross Potter, Director of 
Finance and Administration – Sam Mugford & Council Administrator – Stacey Barnes 

 This Meeting was called to order at 7:08pm with Mayor Jameson presiding. 
 
2.  ADOPTION OF AGENDA 
   
 #19-293  MOVED BY: CLLR DUFORD 
    SECONDED BY: CLLR ANDERSON 
          CARRIED 
 
3. DECLARATION OF INTEREST 

Councillor Chambers declared an interest in item 5a) In Camera 
     
 
4.   NEW BUSINESS  

 
a) Tender Award for New Grader 

  
RECOMMENDATION: 
 
#19-294  MOVED BY: CLLR ANDERSON 
   SECONDED BY: CLLR CHAMBERS 
 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER awards the tender for the supply and 
delivery of a new grader to Finning (Canada). 
 CARRIED 
BACKGROUND: 
 
The tender for the supply and delivery of one Grader closed on September 18th, 2019 at 3:00pm and 
had two submitted bids: 

• Brandt Tractor Ltd.: $439,800 
• Finning (Canada): $369,330 

 
In addition, the tender includes an optional value of $58,000 for the trade in of the Town’s old 
Grader.  This value represents a fair trade-in value for the old grader, and it is recommended that the 
Town accept the trade-in value, lowering the cost to $311,330 and award the tender to Finning. 
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COUNCIL POLICY / STRATEGY OR GOAL: 
 
N/A 
 
APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 
 
Bylaw 2388 Procurement Bylaw and Policy 
 
 FINANCIAL IMPLICATIONS: 
 
Tender results are within the 2019 budget allocated to this item. 
  
ALTERNATIVES TO RECOMMENDATIONS: 
 
N/A 
 
ATTACHMENTS: 
 

 
Prepared by:      Reviewed by:   
Mike Auge      Judy Goucher 
Director of Public Works    SAO 
October 2, 2019     October 3, 2019 

 
 

b) Tender Award for Water Treatment Plant and Reservoir Roof Replacement  
  
RECOMMENDATION: 
 
#19-295  MOVED BY: CLLR WILLOWS 
   SECONDED BY: CLLR CHAMBERS 
 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER awards the tender for replacement of the 
water treatment plant roof and the reservoir roof to Arcan Roofing & Cladding Ltd. 
 CARRIED 
BACKGROUND: 
 
The tender for the replacement of the water treatment plant and reservoir roofs closed on September 
30th, 2019 at 3:00pm and had two bids which were submitted on time: 

• Arcan Roofing & Cladding Ltd.: $332,850 
• Unico Contractors NWT Ltd.: $488,805 

 
In addition, Blackstone Homes submitted a bid after the closing deadline.  This bid was not opened 
and was returned to the contractor. 
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COUNCIL POLICY / STRATEGY OR GOAL: 
 
N/A 
 
APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 
 
Bylaw 2388 Procurement Bylaw and Policy 
 
 FINANCIAL IMPLICATIONS: 
 
Tender results are within the 2019 budget allocated to this item. 
  
ALTERNATIVES TO RECOMMENDATIONS: 
 
N/A 
 
ATTACHMENTS: 
 

 
Prepared by:      Reviewed by:   
Mike Auge      Judy Goucher 
Director of Public Works    SAO 
October 3, 2019     October 3, 2019 
 
5. IN CAMERA 
 

#19-296  MOVED BY: CLLR DUFORD 
  SECONDED BY: CLLR ANDERSON 
 

 That the Council of the Town of Hay River move to In Camera at 7:11pm. 
 
          CARRIED 

 
 

 #19-297  MOVED BY: CLLR ANDERSON 
  SECONDED BY: CLLR DUFORD 
 

 That the Council of the Town of Hay River move out of In Camera At 8:03PM. 
 

                          CARRIED 
 
 
6.  ADJOURNMENT  
 
 #19-298  MOVED BY: CLLR WILLOWS 
            CARRIED 
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That the Special meeting of Council be adjourned at 8:04pm. 
 

Certified Correct as Recorded on the 8th Day of October 2019 
 
 
These minutes were accepted by motion #__________.  

 
 
        Mayor 
 
 
        Senior Administrative Officer 
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The Public Hearing was held on Tuesday, October 8th, 2019 at 5:15 PM in the Council 
Chambers. 
 
Present: Mayor Jameson, Deputy Mayor Bouchard, Councillors Chambers & Willows 

Staff: Senior Administrative Officer – Judy Goucher, Assistant Administrative Officer – 
Glenn Smith, Director of Public Works – Mike Auge & Council Administrator – 
Stacey Barnes  

1. CALL TO ORDER:  
 This Meeting was called to order at 5:15 PM with Mayor Jameson presiding. 
 

Mayor Jameson stated that the purpose of the hearing is to hear views, and opinions 
regarding the following proposed amendments to the Zoning and Building Bylaw 1812. 

• Amending the Zoning Map 14 of 27 of the Zoning and Building Bylaw No. 1812, 
as amended, in accordance with Schedule “A” of this bylaw; rezoning of Lots 
(2154 to 2171) of Plan 4611 from Urban Reserve (UR) to a combination of 
Restricted Industrial (M1) and Mixed-Use Commercial (C3). 

  
Let it be noted that there were no oral or written submissions. 

 
 
2. ADJOURNMENT 
 
 Mayor Jameson announced that the Public Hearing be adjourned at 5:15 PM. 
     

Certified Correct as Recorded on the 8th day of October 2019. 
 
These minutes were accepted by motion#________________. 

  
   
        Mayor 
 
 
        Senior Administrative Officer 
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RECOMMENDATION: 
 
   MOVED BY: CLLR ANDERSON 
   SECONDED BY: CLLR CHAMBERS 
 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Public Works Monthly 
Report for September 2019. 
 
BACKGROUND: 

 
Public Works Daily Operations: 
Public Works staff continued ongoing work on the Town’s water, sewer, roads & sidewalks, 
vehicles, and infrastructure.  The following is a summary of the work completed this month: 
 
 

Regular Operations and Maintenance Items 
Item Monthly Activity 
Water & Sewer Water shut offs and turn ons as requested 
  Water and Sewer inspections daily 
  Water and Sewer locates as requested 
  Meter readings taken 
  Flush and hydrovac sewerlines - Pine, Ravine, Caribou 
  Lining of Sewer lines 
  Winterizing of temporary water lines 
Water & Sewer Facilities Daily inspections of facilities 
  Winterizing of utility buildings 
Roads Grading activities regularly 
  Placing of crush where required 
  Pothole patching  
  Sign repair 
  Culvert installation 
  Ditching work 
  Prep of manholes and valves for sidewalk replacement 
  Mix and store winter salt and sand 
Cemetery 1 Funeral held this month 
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Landfill Operations: 
The Landfill continued regular operations and monitoring activities throughout the month.     
 
 
Removal of scrap steel is on hold temporarily until prices rise, still arranged to be completed. 
 
Waiting on finalizing the funding agreement to remove tires from the landfill.  Expected that this 
work will occur once the funding is in place. 
 
Water Licence Activities: 
Regular monitoring programs continue as per the requirements of the Town’s water licence.  
 
The Town’s water licence renewal application was submitted to the Mackenzie Valley Land and 
Water Board on September 16th.  All the associated documents are currently out for review 
through the MVLWB website with an October 24th deadline for comments/questions from the 
reviewers.  The Town will have a two week period after this date to respond to any comments 
that are received.  Following this, the MVLWB will schedule technical sessions to discuss and 
review any issues that arise.  The renewal process is on schedule and expected to continue well 
into 2020.  
 
Capital Projects: 
The largest of the capital works projects for the department of Public Works are still awaiting 
signed agreements through the ICIP funding program.  Several of the smaller projects are 
currently underway.  A list of 2019 Capital Projects along with an update of the status of these 
projects is included below. 
 
 

2019 Capital Projects Public Works 
Project Update 
Lift Station System Upgrade Awaiting finalized funding agreement and 

acquisition of property 
Fraser Place Development Consultant is working on a quote for providing a 

geotechnical study of the area 
Caribou Crescent Water, Sewer, and 
Drainage Awaiting finalized funding agreement 
Grader Replacement Tender complete, waiting on council approval 
Mower Attachment for Tractor Removed, money to protective services 

(postponed  
Water Treatment Plant Roof Replacement Tender complete, waiting on council approval 
Reservoir Roof Upgrades Tender complete, waiting on council approval 
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Fire Hall/Town Hall demolition Various items stored in facility have been 
itemized and will be disposed by auction or 
removed by user groups. Records to be 
relocated for safekeeping and retention/disposal 
as per the Bylaw. Next steps include remediation 
of hazardous materials and demolition. 
Demolition cannot proceed until fibre cable is no 
longer required in Town Hall building. 

Sewage Lagoon upgrades COMPLETE 
Snowblower – heavy duty COMPLETE 
Liftstation study COMPLETE 
Beach Road Upgrade COMPLETE 
Water Licence Renewal Ongoing - See Water Licence section 
Landfill Trailer In place, finishing all required hook-ups, 

expected to be fully functional soon 
Landfill - Tire Recycling Program Awaiting finalized funding agreement 
Landfill - Solid Waste Facility 
Planning/Scoping Awaiting finalized funding agreement 
Sewer Lining throughout Town COMPLETE 
  Finalized list being review by PW staff 
Paradise Road Realignment Project on hold until funding source identified 
Lift Station #2 Demolition Project underway, expected to be completed in 

October 
Generator Replacement - WTP COMPLETE  
Sewer Flusher (Equipment) Equipment being sourced by supplier 
Landfill Interim Closure Plan Awaiting approval from MVLWB 
Mansell, Dessy, and Morin work Project almost complete 
  Some minor yard restorations still ongoing 
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Planning: 
19 Development Permits and 6 Building Permits have been approved for September 2019.  In 
the month of September 2018, we had 8 Development Permits and 2 Building Permits signed 
out.  The monthly Development and Building report is as follows: 
 
DATE DEV # CIVIC ADDRESS DESC. OF WORK 
Aug 23/19 D19-073, 

B19-024 
42 Industrial Drive New Trade Show Direct Shop/ 

Caretakers 
Aug 23/19 D19-074 37 Stewart Drive Interior and Exterior renovations 
Sept 4/19 D19-075 48008 Back Road Single Family Modular Home, 

Garage, Shed, Driveway 
Sept 4/19 B19-027 38 Paradise Road 68’X60’ Machine Shop/Shed 
Sept 4/19 D17-082, 

B19-028 
12 Elm Crescent Re-surface Mobile Home Roof  

Sept 5/19 D19-076, 
B19-029 

34 Studney Drive SMCC New Security Fence 
addition inside existing compound 
re-locate 3 Sheds. 

Sept 6/19 D19-077 55 Dean Drive Temporary power pole Panel for 
the purpose of Trucking Company 
Equipment plug-ins. 

Sept 9/19 D19-078 20 Elm Crescent Replace existing Fence with taller 
Fence 

Sept 9/19 D19-079 69-102nd. Street Moving of old Post 
Office/Drugstore/Bank to Museum 
site for display. 

Sept 10/19 D19-080 148 Wildrose Drive Remove Manufactured Home from 
property.   (No new location yet). 

Sept 10/19 D18-081 148 Wildrose Drive Remove Structure from property.  
(No new location yet). 

Sept 11/19 DH19-082 11 Gaetz Drive Consulting Home Business 
Sept 11/19 D19-083, 

B19-033 
404 Paradise Road 25’X60’ Pole Hay Barn. 

Sept 16/19 DH19-084 4 Mansell Place Home Based Travel Agency. 
Sept 16/19 D19-085 8 Industrial Drive 26.4mX18.3m 3 Bay Shop, 

Hardware Storage. 
Sept 7/19 D19-086 12 Wild Current Court Demolish Old Mobile Home and 

Replace with New Manufactured 
Home 

Sept 17/19 D19-087 11 Cedar Road Demolish old Stick Built Home 
Sept 24/19 D19-088, 

B19-035 
49 Studney Drive Stick new 30’X50’ Storage 

Warehouse 
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Sept 24/19 DH19-089 206-44A Woodland 
Drive 

Home Occupation Electrical 
Business Office Only 

Sept 24/19 D19-090 Lots 1&2 101st. Street Install Driveway, Culvert and 
Fence Property 

 
COUNCIL POLICY / STRATEGY OR GOAL: 

 
N/A 
 
APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 

 
- Mackenzie Valley Land and Water Board Town of Hay River License #MV2009L3-0005 
- Bylaw 1812 Zoning and Building Bylaw 
 
 FINANCIAL IMPLICATIONS: 

 
N/A 
  
ALTERNATIVES TO RECOMMENDATIONS: 

 
N/A 
  
ATTACHMENTS: 

 
N/A 

 
Prepared by:       Reviewed by:  
Mike Auge       Judy Goucher 
Director of Public Works     Senior Administrative Officer  
October 3, 2019      October 3, 2019  
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RECOMMENDATION: 
 

MOVED BY: CLLR WILLOWS 
SECONDED BY: CLLR DUFORD 
 

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Emergency Services 
Activity Report for the month of September 2019 as presented. 

BACKGROUND: 
 
Summary: 

Most of  September was focused on Medical Training to aid our Emergency Medical Responder 
Students so they would be prepared for written and practical testing.  We are pleased to report 
that all 6 of the members who signed up for the course were successful in completing it.  At 
present 26 out of 30 members have a minimum of EMR training. 

The Fire Department held its annual open house which is usually in October during Fire 
Prevention Week.  The reason for the change in date was to take advantage of the weather and 
to increase the number of attendees.  It appears like the strategy was successful as we more 
than doubled the numbers over the past couple of years. 

Special functions that were attended by the members included medical support for the Mud 
Run, a Home Alone Course for kids, attendance at the Annual Tradeshow and our Open House.   

We were able to spark some interest from the general public in becoming members of the 
department, one person has already become a member, and we are waiting to hear back from a 
few more.  Like most Fire Departments in Canada, we are struggling with recruitment and 
retention of members.  We have received three resignations from very active members in 
October due to their relocation to other communities.  

 Meetings: 

Senior management meetings 
Committee meetings 
Council meetings 
Joint Occupational Health and Safety 
RCMP meeting 
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During the month of September 570.5 paid-on-call hours were served by the members of the 
HRFD for a year to date total of 6,294.5 hours. 

STATISTICS 
 

 FUNCTION SEPTEMBER 
2017 

SEPTEMBER 
2018 

SEPTEMBER 
2019 

SEPTEMBER 
2017 YTD 

SEPTEMBER 
2018 YTD 

SEPTEMBER 
2019 YTD 

Patient 
Transfers 13 8 18 146 109 118 

Medical 
Emergency 
Local 

13 12 22 118 126 126 

Medical 
Emergency 
Reserve 

1 1 4 15 14 16 

Medical 
Emergency 
Highway 

0 0 0 5 6 4 

Medical 
Emergency 
Out of Town 
Patients 

1 0 3 11 12 10 

Body 
Transfer 0 0 1 6 8 5 

Fires & 
Rescues 1 3 2 21 19 16 

False 
Alarms 0 2 1 20 26 14 

Training 4 4 4 38 35 39 
Special 
Training 0 4 6 14 20 35 

Maintenance 4 4 3 32 34 31 

Fire Permits 4 0 3 4 17 6 
Fireworks 
Permits 1 1 1 4 8 1 
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Public 
Safety 0 0 4 22 22 20 

Inspections 6 6 12 33 60 79 
 
 
MAINTENANCE 
 
Ambulance 1 Weekly checks 
Medic 1 Weekly checks 
Engine 1 Weekly checks 
Engine 2 Weekly checks 
Engine 3 Weekly checks 
Tender 1 Weekly checks 
Rescue 1 Weekly checks 
Rescue 2 Weekly checks 
Rescue 5 Weekly checks 

 
 
COUNCIL POLICY / STRATEGY OR GOAL: 

 
N/A 
 
APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 

 
Fire Prevention Bylaw 
 
 
 FINANCIAL IMPLICATIONS: 

 
N/A 
 
  
ALTERNATIVES TO RECOMMENDATIONS: 

 
N/A 
  
ATTACHMENTS: 
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N/A 
 

Prepared by:      Reviewed By:      
Ross Potter      Judy Goucher      
Director Protective Services/Fire Chief  Senior Administrative Officer   
Date: October 2, 2019    Date: October 3, 3019 
 



  

                REPORT TO COMMITTEE 

  
 

COMMITTEE:         MUNICIPAL SERVICES COMMITTEE         DATE:  OCTOBER 8, 2019 
 
DEPARTMENT:      PROTECTIVE SERVICES 
 
SUBJECT:         MUNICIPAL ENFORCEMENT REPORT 

 
 

 
1 

RECOMMENDATION: 
 
   MOVED BY: DEPUTY MAYOR BOUCHARD 
   SECIBDED BY: CLLR ANDERSON 
 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Municipal Enforcement 
Report for September 2019 as presented. 
 
BACKGROUND 

 

 
 

Unsightly Properties: 2 

OFFENSE INQUIRY INVESTIGATED NO 
SUBSTANTIATION

OFFENCES WARNINGS SHELTER FINES TOWED

Animal Abuse 1 1
Barking Dogs 2 2
Dog Attack 
Dog Bites 2 2
Loose Cat 1 1
Loose Dogs 9 2 6 1

Vehicle Parking 3 3
Trailer Parking 3 1 2
ATV 1 1

Overgrown Trees 2 2
Long Grass

Infringing on Property

Burn Garbage

Vessel Parking Issues
Porritt Landing

Animal Control Bylaw

Business License

Unsightly Bylaw

Development Related

Fire Prevention Bylaw

Traffic Bylaw



  

                REPORT TO COMMITTEE 

  
 

COMMITTEE:         MUNICIPAL SERVICES COMMITTEE         DATE:  OCTOBER 8, 2019 
 
DEPARTMENT:      PROTECTIVE SERVICES 
 
SUBJECT:         MUNICIPAL ENFORCEMENT REPORT 

 
 

 
2 

The Protective Services Specialist is making daily patrols which include surveys for loose dogs, 
vehicles and trailers that may be parked inappropriately causing aesthetic and traffic issues (i.e., 
parking in green spaces), and unsightly properties.  We are also fielding complaints from the 
public and investigating the allegations to ensure they are valid. 

COUNCIL POLICY / STRATEGY OR GOAL:  
 
N/A 
 
APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 

 
Bylaws as applicable 
 
 FINANCIAL IMPLICATIONS: 

 
N/A 
  
ALTERNATIVES TO RECOMMENDATIONS: 

 
N/A 
  
ATTACHMENTS: 

 
N/A 

 
Prepared by:      Reviewed By:        
Ross Potter      Judy Goucher  
Director, Protective Services    Senior Administrative Officer 
Date: October 2, 2019    Date: October 2, 2019 
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RECOMMENDATION: 
 
   MOVED BY: CLLR ANDERSON 
   SECONDED BY: CLLR WILLOWS 
 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Tourism and Economic 
Development Report for the month of September 2019. 
 
BACKGROUND: 

 
Tourism Activity:  

• Tourism activity dipped down in numbers of visitors and sales were down as school was back in 
and the Territorial Parks closed on September 15. The VIC’s early return to Winter hours did also 
influence tourist traffic and artisan sales – the VIC was closed on the Labour Day weekend due to 
no available staff.  

• Again, this month our largest number of foreign tourists were from the USA and Germany. 
• We had a return of Taiwanese tourists, but only six compared to last year’s 34. In speaking with 

the tourists, we found out that the NWT is a well-known attraction in Taiwan, even though NWT 
Tourism does not advertise in the country. The tourists mentioned that September is the month 
for airline deals to fly out of the country.  

• We have had many tourists express frustration with the border and parks closing so early in the 
year. The lack of access to road maps, visitor guides and other information at the border and on 
weekends around Hay River when the VIC is closed. Guides and road maps were delivered 
around town to all gas stations, Town Hall, a few restaurants and the library to make available for 
tourists. Having access to maps and guides is very important to the promotion of tourism and 
safety of tourists as accessing online information is not possible for long stretches of travel 
throughout the NWT.  

• Peter will be attending the Tourism Marketing & Advisory Board meeting in Yellowknife on 
October 1st & 2nd where the marketing strategy of NWT Tourism will be discussed, augmented 
and approved for the coming two years. 
 

Visitor Information Centre (VIC): 
• The VIC work continued this month with the removal of the inside chain link fencing and the 

parking lot paved.  
• A plan for parking and signage was prepared for the VIC’s new parking lot to control traffic. This 

will be implemented at the beginning of next year’s Spring season. 
• The lawn has grown in nicely and two permanent picnic tables have been delivered and will be 

installed in October. 
• Winter hours are in effect - Monday to Friday 8:30 am to 5:00 pm and closed on Saturday & 

Sundays. 
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• Helen Green & Andrew Cassidy set up a market at the VIC on Sunday September 22 as the 
Fisherman’s Wharf was closed. There was a great deal of activity with many people dropping by 
the VIC to purchase locally grown produce and products.  

• September sales were $2,765.20, just shy of last year ($2,871.00). 2019 sales are on target to 
exceed last year’s.  

• Peter will be on holidays from October 3 to the 17. Without staff the VIC will be closed, and 
visitors will be directed to the Town Hall for information and directions. 
 

Other Activity: 
• Design for the Trans Canada Trail interpretive signage is ongoing, we have copy and are working 

on translations and artwork. 
• Sites for the interpretive signs along the Kiwanis Trail have been chosen and the sign frames are 

up. 
• Way finding Trans Canada Trail signs are installed along the Kiwanis Trail. The trail has been 

widened, revealed roots and depressions have been packed with earth and gravel added, and 
surrounding brush and low branches have been removed providing views of the river and ease of 
access for multiple users. 

• The annual Chamber of Commerce Home, Business & Leisure Trade Show and Fall Fair was a 
success drawing people from around the community to attend.  The Town of Hay River ran a 
booth through the event supported by staff and Council. 

• ITI approved SEED funding of $9100.00 towards the Porritt Landing boat launch expansion and 
repairs. The old concrete blocks were removed, new concrete installed, and the slope of the 
launch was improved to allow larger boats and trailers to access the water. 

• Tourism & Economic Development Committee special meeting to discuss the 2020 Tourism Plan 
has been rescheduled due to members being unavailable.  

• Information and quotes have been prepared for RFP to be submitted to host the NWT Tourism 
AGM, Conference and Gala in November of 2020. If we are chosen to host the event it would be 
a great opportunity to showcase Hay River and our ability to confidently host large conferences 
and events.   

• A ‘Thank You’ half page ad was prepared for The Hub to thank all of the sponsors and volunteers 
who helped make the RCMP Musical Ride such a huge success. We easily sold the 1000 tickets 
and it is estimated that there was over 1300 people inside of the ball field (includes dignitaries 
and children 5 years old and younger) with another 100 or more outside of the fence.  
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External Funding Success  
 
 

 

September Grant Applications: 

- SEED funding for the Porritt Landing improvements was approved - $9100.00 
 
Visitor Information Centre Visitors 
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September visitors through the door at the VIC are expectedly down compared to August – 308 
compared to last month’s 1062 visitors (95% Canada/NWT, 17 USA, 13 Germany, 2 Swiss, 4 Aus,1 NZ, 3 
UK, 2 Netherlands, 6 Taiwan, 2 Japan, 1 Africa, 1 Chile, 1 Venezuela).  
September of 2018 visitor stats were 444. 
 
 
Gift Shop Sales 

 

Gift shop sales were just shy of last year’s sales – Sept 2019 $2,765.20 – Sept 2018 $2,871.00 

Inbound Marketing  
• Focus was on social media and on greeting and assisting those traveling North to Hay River and 

the South Slave Region. We have been posting more on Instagram and Twitter to widen the 
audience and attract them to visit. 

• We have an advertisement in this month’s issue of Up Here (pg. 38) with advertising on their 
webpage.  

• We have secured a half page advertisement in the 2020 Explorers’ Guide for the Town of Hay 
River promoting tourism. 

 
Visitor Satisfaction Rating  

• In development – Fall 2019 
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COUNCIL POLICY / STRATEGY OR GOAL: 
 
N/A 
 
APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 

 
N/A 
 
 FINANCIAL IMPLICATIONS: 

 
N/A 
  
ALTERNATIVES TO RECOMMENDATIONS: 

 
N/A 
  
ATTACHMENTS: 

 
N/A 

 
Prepared by:       Reviewed by:  
Peter Magill      Glenn Smith 
Tourism and Economic Development Coordinator   ASAO   
Date: September 30, 2019 Date:  October 3, 2019  
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  DEPARTMENT: GOVERNANCE  DATE: October 8th, 2019 
 
SUBJECT: MAYORS MONTHLY REPORT 

 
 

 
 
   MOVED BY: CLLR CHAMBERS 
   SECONDED BY: CLLR DUFORD 
 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the “Mayors Report” for 
September 2019 as presented. 

   
BACKGROUND: 

 
Mayor's September 2019 Meetings  

   
Date Meeting with or Attended Location 
   
September 5, 2019 Finance Committee Meeting   Council Chambers 
   
September 5, 2019 Emily Blake – CBC Reporter   Mayor Office  
   
September 5, 2019 THR/NTPC PSA Discussion NTPC Boardroom  
   

September 6, 2019 
Francophone Economic 
Development - Mila Mayors Office 

   
September 6, 2019 Trade Show Town Booth Recreation Centre  
   
September 7, 2019 Trade Show Town Booth   Recreation Centre  
   
September 8, 2019 First Annual Mud Run Keith Broadhead Memorial Park 
   

September 9, 2019 

Soaring Eagle Friendship 
Centre Member – Margaret 
Jerome Mayors Office 

   
September 9, 2019 Tom Colosimo - ITI Mayors Office 
   
September 12, 2019 CBC Radio Interview Mayors Office  
   

September 16, 2019 
Michelle – Northern Arts 
Cultural Centre    Mayors Office 

   

September 16, 2019 
Mediator for World Religious 
Conference  Multi-Purpose Room 

  

 
 
 

RECOMMENDATION: 
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COUNCIL POLICY / STRATEGY OR GOAL: 

FINANCIAL IMPLICATIONS: 

ALTERNATIVES TO RECOMMENDATIONS: 

ATTACHMENTS: 

APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 

 
 
 

September 17, 2019 
CBC Interview with Emily 
Blake Mayors Office  

   

September 19, 2019 
2 Residents re: Community 
Plan & Fraser Place Mayors Office  

   

September 20, 2019 
Trevor Beck – HR Metis 
Government Council Mayors Office 

September 26, 2019 
Deputy Mayor met with 
RCMP, KFN & Enterprise Council Chambers  

   

September 26, 2019 
Deputy Mayor met with NWT 
Housing Council Chambers 

 
 

 

N/A 

 
N/A 

 

 

N/A 
 

 

N/A 
 

 

N/A 
 

Prepared by: 
Kandis Jameson 
Mayor 
Date: October 3rd, 2019 
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RECOMMENDATION: 
 

   MOVED BY: CLLR DUFORD 
   SECONDED BY: CLLR WILLOWS 
 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the report entitled 
"Recreation and Community Services Monthly Report" for September as presented. 

  
BACKGROUND: 

 
Recreational Programming 
 
The Department of Recreation continues to partner with community groups and businesses for 
a few other community and cultural events this summer. The Trade Show and Fall Fair were 
held in the building in early September. These annual events were successful as always. They 
also help transition to Fall and Winter programming. 
 
Transition to Fall/Winter programming is well underway with ice user groups returning to the 
arena ice surface on September 26th. Maintenance staff worked with CIMCO during the ice 
install.  Weekly ice schedule and special event requests have been confirmed with user groups. 
The Curling Club plans to have their ice ready ice by mid-October. 

The Recreation Programmer term position is proving fruitful, with after school programs being 
offered daily to local youth. These programs filled up early with several requests that increase 
registration availability in October. After school programs include Science Club, Drama Club, Art 
Club and Zumba activities. Programming staff have also renewed a partnership with 
representatives from PHAB and RAD to offer fun and safe activities on Friday afternoons given 
there is no school for students. 

Fitness programming also increased in September. Our term Recreation Programmer continues 
her instruction of classes such as Zumba and Spin but we also offer virtual fitness classes via 
Peloton and Fitness on Demand applications which are available for wireless devices. Lunch 
hour spin classes continue to be well attended, especially given that we now have 11 spin bikes. 
Programming staff will offer a greater variety of fitness classes through use of virtual fitness 
applications. Specific requests have been made by patrons and community groups that would 
like to book private or weekly semi-private  
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Recreation Programming Statistics 
Regular programs: July August September  

2018 2019 2018 2019 2018 2019 Totals 
Walking Track - 45 - 49 - 88 

132 
Table Tennis Drop-in - 8 - 6 - 7 

Air Hockey Drop-in - 7 - 3 - 4 
Pickleball - 95 - 160 - 43 

Various fitness classes - 4 - 8 - 16 2 wks only 
Spin Bike Classes - 11 - 20 - 28 

96 Spin bootcamp - - - 6 - 21 
Lunch time spin - 14 - 23 - 47 

Zumba gold - 10 - 5 - 0 
12 Seniors Craft Club - - - - - 10 

Senior stretch - - - 10 - 2 
Public Skating - - - - - 5 

20 
(1wk only) Sr Shinny - - - - - 15 

Jr Shinny - - - - - 4 
 
Rental hall usage: Community Hall Multipurpose Room Doug W. Hall 

TOHR special events 2 4-6 THR programs daily 2 programs weekly 
TOHR meetings  1 4 2 + 8 days staff training 

Corporate/private rentals 2 - 1 
Non-profit organization 2 4 1 

Birthday celebrations 2 - - 

Other - Kids triathlon in Aquatic Centre foyer; 
- Fall Fair and Trade Show on ice surfaces; 

 
Revenues: July August September 

Drop in activities  
Child  678.58 $664.97 $369.39 

Student  $297.18 320.04 $266.68 
Family  $594.36 $754.38 $422.91 

Adult  $673.86 $845.23 $319.79 
Senior  - $117.90 $49.78 

Fitness Programs  
Student drop ins  - $6.67 $13.34 

Adult drop ins  $129.78 $72.82 $202.27 
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Adult Memberships $531.41 $95.25 $281.38 
Senior drop ins  $136.24 $5.00 - 

Senior Memberships $1364.74 $624.48 - 
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Aquatics 
 
Transition to Fall/Winter season brings minor changes to the Aquatic Centre’s regular weekly 
schedule much, though demographics do change. Monthly statistics for September show 
improvement from 2018 in most categories in September. It is expected that statistics and 
revenues will continue to improve with consistent scheduling and fewer closures, given a near 
full complement of staff and improvements to the Aquatic Centre’s mechanical systems. 
 
One last set of weekday summer swimming lesson was offered in late August and early 
September. Swimming lesson format changes in Fall/Winter in response to back to school 
activity and ice sports.  
 
Some school groups made use of the pool in September. We expect school group numbers to 
increase, as well as birthday party rentals. Eight school/youth group blocks are available weekly 
for bookings, while there are four birthday blocks on weekends. The calendar is already starting 
to fill up for coming months. 
 
The Alberta Fitness Leadership Certification Association was onsite with Aquatic Staff in 
September to provide Aquatic Exercise Specialty training to 9 lifeguards from the NWT. Though 
there was only one THR lifeguard in the course (due to necessary prerequisites), this 
certification should increase our ability to offer Aquafit evening and weekend classes. 
 
Regular programming included:  

• Early bird lane swim (4 days/week); 
• Aquafit adult classes (twice weekly);  
• Open Swim Times (daily) 
• School/Youth group availabilities (8 blocks per week); 
• Evening Adult swim (4 days/week); 
• Birthday Party Availability (4 blocks per weekend); 
• Family Swim Times (one/week); 
• Swim lessons (4 days/week) 

Department Statistics 

Pool Attendance: July August September 
2018 2018 2018 2019 2018 2019 

Birthday parties 2 1 1 0 4 1 
Aquafit 20 12 12 35 8 11 
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School groups N/A N/A N/A N/A 46 77 
General 1302 1381 1381 1310 1049 1097 

 

Aquatic Revenue: July August September 
2018 2019 2018 2019 2018 2019 

Admissions $3842.35 3817.44 3097.39 3268.94 $3573.25 $3095.54 
Kids Lessons $2325.20 3790.50 851.50 2263.50 $850.50 $1672.50 

Adult Lessons $318.19 252.00 0.00 274.28 Tbd tbd 
Miscellaneous $542.60 259.80 222.79 464.71 $73.34 $182.94 
Hourly Rental $137.14 0.00 68.57 266.66 $411.42 $133.33 

 
 
Facilities and Maintenance 
 
Parks and Greenspaces: 

• Maintenance: 
o Regular checks, clean up and emptying of garbage cans on TOHR properties; 
o Pick up litter in ditches and in downtown core; 
o Hanging baskets taken down and flowers being removed; 
o Coordination and cooperation with Beautification Committee; 
o End of season inspections and maintenance as required; 

 
• Improvements: 

o 6 garbage cans being wrapped (partnership with Hay Days Corporate Art Attack); 
o 5 bear proof garbage cans received (to be wrapped with THR logo and images); 
o Coordination with Manger of Trail Improvement Project Manager; 
o Local contractor hired for installation of 5 honour benches around Town of Hay 

River 
 

Outdoor sport fields and assets: 

• Maintenance: 
o Seasonal inspections, clean up and removal of graffiti at skate park; 

 
• Improvements: 

o Repairs made to bleachers and fencing at Keith Broadhead Memorial Park ball 
diamonds; 

o Infield groomer ordered for 2020 season; 
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o Skate Park Committee completed installation of permanent parking barriers; 

Recreation and Aquatic Centre: 

• Maintenance: 
o Janitorial contract ongoing with positive feedback from contractor and THR staff; 
o Ice plant start up with representative from CIMCO Refrigeration; 
o Maintenance staff participated in Arena l & ll training 
o Ice installation went as planned; 

 
• Improvements: 

o Take down of pickleball courts; 
o Partial materials received for hot tub and pool filter repairs; 
o Numerous repairs and maintenance in pool mechanical room with need to return 

automated control of chemical feed systems; 
o Quotations requested as part of 2019 Capital Budget projects: 

 Community Hall sink; 
 Sound baffles for arena dressing rooms (Lobsterfest Committee contribution); 
 Rec Centre bar/raffle table on wheels (Lobsterfest Committee contribution); 

 
Waterfront Facilities:  

• Maintenance:  
o Weekly support to Fisherman’s Wharf operator; 

 
• Improvements: 

o Fisherman’s Wharf closed and winterized for another off season; 
o Porritt Landing slope improvement work and repaving; 
o Preparation for dredging at Porritt Landing following end of season on Sept 25th; 

 

Special Events: 

• Annual or regular events/partnerships: 
o Trade Show and Fall Fair; 

 
• New or one-time events: 

o The First annual Mud Run was hosted at the Glenn Smith ball park; 
o All Candidates Forum (NWT Elections); 
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APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 
 
N/A 
 
 FINANCIAL IMPLICATIONS: 

 
N/A 
 
ALTERNATIVES TO RECOMMENDATIONS: 

 
N/A 
 
ATTACHMENTS: 

 
Prepared by:       Reviewed by:    
Stephane Millette      Judy Goucher 
Director Recreation and Community  Services  SAO   
Date: September 26, 2019      Date: October 2, 2019 
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RECOMMENDATION: 
 
 MOVED BY: DEPUTY MAYOR BOUCHARD 
 SECONDED BY: CLLR DUFORD 
 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER excuses Councillor Dohey from the 
Standing Committee of Council, Tuesday, October 8th, 2019. 
    
BACKGROUND: 

 
Councillor Dohey has asked to be excused from the Standing Committee of Council on 
Tuesday, October 8th, 2019 
   
COUNCIL POLICY / STRATEGY OR GOAL: 

 
N/A 
 
APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 

 
N/A 
 
 FINANCIAL IMPLICATIONS: 

 
N/A 
  
ALTERNATIVES TO RECOMMENDATIONS: 

 
N/A 
 
ATTACHMENTS: 

 
N/A 

 
Prepared by:             
Stacey Barnes       
Council Administrator      
Date: October 8th, 2019  



                

    REPORT TO COUNCIL 
 
 
 

 
COMMITTEE:      TOURISM & ECONOMIC DEVELOPMENT         DATE:   October 22, 2019 
 
SUBJECT: Amendment to Yellowknife Northern Lights Tour Inc’s Tourism Operator License  

 
 
RECOMMENDATION: 

 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER directs Administration to draft a 
letter supporting the amendment of the Yellowknife Northern Lights Tour Inc.’s Tourism 
Operator License to include trips to Hay River area for activities including aurora viewing 
and hiking the water falls route.   

 
BACKGROUND: 

 
Consistent with the terms of the Tourism Act, Industry, Tourism and Investment (ITI) has 
reached out to the Town of Hay River to review an Application for an Amendment to a Tourism 
Operator License (TOL) that would have a potential impact to the community of Hay River and 
local tourism service providers.    The application has been submitted to ITI by the licensed 
operator Yellowknife Northern Lights Tour Inc. 
 
The application’s amendment request outlines: 
 

• Include trips to Lady Evelyn Falls, Alexandra Falls, Fort Providence and Hay River.  
Guests will overnight in Fort Providence and Hay River.  Trip activities will include aurora 
viewing and hiking to the water falls. 

• Intent to stay one night in Fort Providence and one night in Hay River 
• Aurora and hiking tours for the Territorial Parks will be limited to August and September 

only 
 
The Tourism and Economic Development Committee has reviewed the application and 
recommends that the Council of the Town of Hay River support the amendment.   The 
Committee is not aware of any local operators actively offering this service.   The Committee 
welcomes an operator that will bring tourists to our region.   It will be a great opportunity to 
demonstrate what Hay River has to offer with respect to tourism and hopefully will lead to 
increased service demand.   The operator should be compliant with any Hay River bylaws 
including business licensing. 
 
 
COUNCIL POLICY / STRATEGY OR GOAL: 

 
N/A  
 
APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 

 
N/A 
 
 FINANCIAL IMPLICATIONS: 

 
N/A 
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COMMITTEE:      TOURISM & ECONOMIC DEVELOPMENT         DATE:   October 22, 2019 
 
SUBJECT: Amendment to Yellowknife Northern Lights Tour Inc’s Tourism Operator License  

 
 
  
ALTERNATIVES TO RECOMMENDATIONS: 

 
- Provide response to ITI that the Town of Hay River has concerns with the application 

  
ATTACHMENTS: 

 
- Letter from ITI Regarding Application to Amend Yellowknife Northern Lights Tour Inc. 

Tourism Operator License 
 

Prepared by:       Reviewed by:       
Glenn Smith       Judy Goucher 
Assistant Senior Administrative Officer   Senior Administrative Officer    
October 17th, 2019      October 18th, 2019 
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DEPARTMENT: Public Works, Zoning and Building         DATE: October 22, 2019   
 
SUBJECT: Variance Request Application (Reduction of Frontage Requirements – 
Greenwood Gardens).   
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RECOMMENDATION: 
 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER approve, within their discretionary 
authority under the Zoning and Building Bylaw No. 1812, Development Permit No. D19-058, 
to allow a 5-foot relaxation to the front yard set-back requirement to allow a greenhouse to 
be built. 
 
BACKGROUND: 

 
The Town of Hay River has received a request from Helen Green and Andrew Cassidy of 
Greenwood Gardens asking Mayor and Council to allow a variance on the frontage requirements 
for their lot in Paradise Gardens.  The relaxation would allow them to construct a greenhouse 
without having to remove a stand of mature spruce trees that add aesthetic value and act as a 
windbreak and shade for the residence. 
 
The site is MG, Market Garden, and the development does meet the General purpose of the 
appropriate zone and the Policies of the General Plan. 
 
The minimum front setback requirement for this zone is 20 feet. The applicants are requesting 
that this requirement be reduced to 15 feet in order to eliminate the need to remove a stand of 
spruce trees. 
 
The bylaw does not allow the Development Officer to provide any front yard relaxations, however, 
it does allow Council to approve allowances for relaxation of front yard requirements. 
 
The applicants have worked closely with the Development Office on this project and to ensure 
compliance with Town bylaws and policies. 
 
COUNCIL POLICY / STRATEGY OR GOAL: 

 
N/A 
 
APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 

 
General Plan By-law, By-law No. 1811. 
Zoning and Building By-law, By-law No. 1812. 
 
 FINANCIAL IMPLICATIONS: 

 
N/A. 
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ALTERNATIVES TO RECOMMENDATIONS: 

 
N/A 
  
ATTACHMENTS: 

 
Letter from Greenwood Gardens 
Development Permit D19-058 
 

 
Prepared by:      Reviewed by:   
Mike Auge      Judy Goucher 
Director of Public Works    SAO 
October 15, 2019     October 18, 2019 



  

                REPORT TO COUNCIL 
 
 
 

 
DEPARTMENT: Recreation and Community Services  DATE:   October 22nd 2019 
 
SUBJECT:  Revision of Aquatic Centre AHU 2019 Capital Project  
 
 
RECOMMENDATION: 

 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER approves sole source contracting of 
Phase 1 of the Aquatic Centre AHU 2019 Capital Project in alignment with Article 11.1 of 
the Town of Hay River’s Procurement Bylaw, and confirmed funding sources outlined in 
the initial project proposal. 
   
BACKGROUND: 

 
THR Council (Motion #19-280) approved a $225 000 capital project aimed at upgrading the 
Aquatic centre’s Air Handler Unit (AHU) and Heat Recovery and Ventilation (HRV) systems 
based on redistribution of previously approved capital funding, $50 000 preapproved funding 
from the Arctic Energy Alliance’s Community Government Energy Retrofit Program, as well as 
commitment to seek further contributions including the Federal Government’s Greenhouse Gas 
Grant Program to maintain the Town’s equity portion of the project at no more than 25%.  

Sole source contracting is being recommended for the project in alignment with Article 11.1 of 
the Town of Hay River’s Procurement Bylaw.  The following rational for a non-competitive 
selection is as follows:  

1. There is an absence of competition with the level of required technical understanding 
of the current design and construction of the AHU and HRV for the facility; 

2. The identified local contractor has extensive knowledge of the design and 
construction of the existing AHU and HRV for the facility; 

3. One source of supply would be acceptable and cost effective. 
 

Administration is recommending that the project be completed in 2 phases.  

Phase 1 includes AHU upgrade work that is weather dependent and can be completed with 
funding that has been confirmed. Arctic Energy Alliance and 2019 Capital Budget funds are in 
place to proceed with Phase 1 of the project.  

Approval of Phase 2 of the project (integration of Aquatic Centre controls to the Recreation 
Centre systems) remains conditional on the Town securing funding through the Federal 
Government’s Greenhouse Gas Grant Program. Successful applicants to the program may 
receive up to 75% of eligible project costs from the GHG Grant Program. Communications with 
GHG Program representatives are ongoing and remain promising, though capital spend will 
may require carry over to 2020 fiscal year. 

Background information on immediacy of Phase 1:  
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DEPARTMENT: Recreation and Community Services  DATE:   October 22nd 2019 
 
SUBJECT:  Revision of Aquatic Centre AHU 2019 Capital Project  
 
 

- The Aquatic Centre’s AHU freezes up during cold weather. Frequent freeze up of the 
AHU strains equipment and creates significant negative pressure in the Aquatic Centre. 

- Ultimately, the new Recreation Centre’s ventilation system and controls will become 
unbalanced, strained and less efficient in their effort to compensate for negative 
pressure and extremes temperatures in the Aquatic Centre. 

- Phase 1 of the project can be completed at minimal additional cost, regardless of delay 
to Phase 2. 
 

COUNCIL POLICY / STRATEGY OR GOAL: 
 

- Asset management goals outlined in 2019-2023 THR Strategic Plan.  
 

APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 
 

- Bylaw No. 2388 Procurement Bylaw and Policy 
 
 FINANCIAL IMPLICATIONS: 

 
- No further spend or financial implications to initial proposal; 
- Current revision recommends 2 phases of spending to recognize funds that have been 

secured and funds yet to be secured. 
 
ALTERNATIVES TO RECOMMENDATIONS: 

 
N/A 
 
ATTACHMENTS: 

 
N/A 

 
 
Prepared by:       Reviewed by:   
Stephane Millette      Judy Goucher 
Director of Recreation and Community Services  Senior Administrative Officer 
October 19, 2019      October 19, 2019 



BY-LAW NO. 1812 “W” 

MUNICIPAL CORPORATION OF THE TOWN OF HAY RIVER  

Page 1 of 2 

   

A BY-LAW of the Council of the Municipal Corporation of the Town of Hay River 
in the Northwest Territories, authorizing the Municipal Corporation of the Town 
Hay River to amend the Town of Hay River Zoning and Building Bylaw No. 1812. 

PURSUANT TO 
 

a) Section 25 to 29 inclusive of the Planning Act, R.S.N.W.T., 1988, c. P-7; 
 
b) Due notice to the public, provision for inspection of this by-law and due 

opportunity for objections thereto to be heard, considered and determined; 

WHEREAS the Municipal Corporation of the Town of Hay River has enacted 
Zoning and Building Bylaw No. 1812;  

AND WHEREAS the Council of the Municipal Corporation of the Town of Hay 
River intends to amend Zoning and Building Bylaw No. 1812; 

NOW THEREFORE, The Council of the Municipal Corporation of the Town of 
Hay River, in a regular session duly assembled, hereby enacts as follows:  

1. That Schedule “A” of this Bylaw is declared to form part of this Bylaw 

2. That Zoning and Building Bylaw No. 1812 of the Municipal Corporation of 
the Town of Hay River, is hereby amended by: 

(a) Amending the Zoning Map 14 of 27 of the Zoning and Building Bylaw 
No. 1812, as amended, in accordance with Schedule “A” of this bylaw. 

3. That this Bylaw shall come into effect upon receiving third and final reading.  

 

READ A FIRST TIME this 17th day of September 2019.      
               
 
 
      ______________________________ 
      Mayor 
 

 
AFTER A PUBLIC HEARING HELD ON THE 8th day of October 2019. 
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READ A SECOND TIME this           day of                       , 2019. 
 
 
 
      ______________________________ 
      Mayor 

 
 
 
READ A THIRD AND FINAL this       day of                       , 2019. 

 
 
 
 
______________________________ 
Mayor 

 
 
CERTIFIED that this bylaw has been made in accordance with the requirements of the 
Cities, Towns and Villages Act, S.N.W.T., 2003, and the bylaws of the Municipal 
Corporation of the Town of Hay River this         day of               , 2019. 
 
 

______________________________ 
Senior Administrative Officer 
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