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The Regular Meeting of Council was held on Monday, April 29", 2019 at 6:30pm in the Council
Chambers.

Present: Mayor Jameson, Deputy Mayor Bouchard, Councilors Melanson, Anderson,
Chambers, Dohey, Duford, Groenewegen and Willows

Staff: Senior Administrative Officer — Judy Goucher, Assistant Administrative Officer — Glenn
Smith, Director of Protective Services — Ross Potter, Director of Public Works — Earle
Dumas, Director of Recreation — Stephane Millette, Director of Finance and
Administration & Council Administrator — Stacey Barnes

1 CALL TO ORDER:
This Meeting was called to order at 6:30pm with Mayor Jameson presiding.

2 ADOPTION OF AGENDA

#19-132 MOVED BY: CLLR ANDERSON
SECONDED BY: CLLR WILLOWS

**Amend to remove 8i) Mill Rate Update Report and 9a) Bylaw 2393 — Mill Rate Bylaw
CARRIED

3. DECLARATION OF INTEREST
There were no declarations of interest for the Regular Meeting of Council, Monday, April 29",
2018.

4. ANNOUNCEMENTS, AWARDS, CEREMONIES & PRESENTATIONS

There were no announcements, Awards, Ceremonies or Presentations for the Regular
Meeting of Council, Monday, April 29%, 2019

5. ADOPTION OF MINUTES FROM PREVIOUS MEETING(S)

a) April 8", 2019 — Regular Meeting of Council

#19-133 MOVED BY: DEPUTY MAYOR BOUCHARD
SECONDED BY: CLLR WILLOWS
CARRIED
b) April 10", 2019 — Emergency Meeting of Council
#19-134 MOVED BY: CLLR ANDERSON
SECONDED BY: DEPUTY MAYOR BOUCHARD
CARRIED
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ADMINISTRATIVE ENQUIRIES

SAO - Judy Goucher
e Was away on holidays, ASAO Smith was acting in my place
e This is Ruth’s last meeting as she is heading into retirement. Thank you for all your support
and all the best.

Assistant Senior Administrative Officer — Glenn Smith

e On the Human Resource side:

o We have hired a Director of Public Works and Director of Finance. Both will be starting
in June.

o Kirsten Fischer has started as the Protective Services Specialist
o Nicole Lee Mitchell was hired as a Recreation Programmer
o Summer Students — we have 17 positions with 12 currently filled

e Tourism
o Fort Smith Trade went well with over 250 people stopping by the booth
o THR partnered with Rotary to promote Hay Days and the RCMP musical ride
o Call for committee members deadline is April 30"
o Visitor Information Centre hours will change starting May 14" 8am-8pm weekdays and

8:30am-8:30pm Weekends

Director of Protective Services — Ross Potter
e Our Protective Services Specialist started today with patrolling the school zones
e Breakup officially ended on April 215t — Earliest yet to date

Recreation — Stephane Millette
¢ New Recreation programmer started today, we can offer additional programmer
Summer students are coming on board
Facilities are regular repairs as needed
Starting to move to the green spaces
Spring/summer hours are in effect
Had user group meetings last week
Skatepark
Ball Diamond users
Hay River Fun for Kids
RCMP Musical Ride
DOT/Contractor regarding mowing work

0 0OO0O0O0

Public Works — Earle Dumas
e Nothing at this time

Director of Finance — Ruth Boden
e Was working on year end
e Mill Rate Bylaw
e 2018 Audited Financial Statements
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Clir Dohey — Thank you Ruth

Nyt .
mﬁég COUNCIL MINUTES - April 29", 2019
# we’b
On April 10" we had an emergency meeting regarding the removal of leachate from the
landfill, where are we with this?

ASAO Smith — There was some removed to Rainbow Lake, and some still remains on site. It is
evaporating as well. We are still exploring onsite treatment options with MACA and on-going testing is
still taking place.

Dumas — We have removed 450 cubic meters to date

Clir Chambers — For the Tourism Committee, will there be an extension if there is not enough
interest?

ASAO Smith — We may have to reach out if not meeting target numbers.

T DELEGATION - Hay River Health and Social Services Authority
e Acting CEO Bonnie Kimble and Council Administrator Brian Willows gave an update to
Council on Doctor shortage in Hay River

8. NEW BUSINESS

a. Excused Absence

| RECOMMENDATION:

#19-135 MOVED BY: CLLR ANDERSON
SECONDED BY: CLLR WILLOWS

THAT THE COUNCIL OF THE TOWN OF HAY RIVER excuses Deputy Mayor Bouchard and
Councillor Anderson from the Committee of the Whole Meeting on Tuesday, May 7*", 2019 and
Regular Meeting of Council on Tuesday, May 14", 2019
CARRIED
[ BACKGROUND: |

Deputy Mayor Bouchard and Councillor Anderson have asked to be excused from the Committee of
the Whole Meeting on Tuesday, May 7, 2019 and the Regular Meeting of Council on Tuesday, May
14", 2019

| COUNCIL POLICY / STRATEGY OR GOAL: |

N/A

[APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: i

N/A

| FINANCIAL IMPLICATIONS: |

N/A
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[ ALTERNATIVES TO RECOMMENDATIONS: |

COUNCIL MINUTES - April 29, 2019

N/A

| ATTACHMENTS: &

N/A

Prepared by:

Stacey Barnes
Council Administrator
Date: April 17", 2019

B) Mayors Monthly Report for March 2019

| RECOMMENDATION: ]

#19-136 MOVED BY: CLLR CHAMBERS
SECONDED BY: CLLR WILLOWS

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Mayor’s monthly report for
the month of March 2019.

CARRIED
[ BACKGROUND: |

Mayor's Match 2019 Meetings

Date Meeting with or Attended Location Topic

March 10t - 22nd Community Emergency

Management Committee Council Chambers  Landfill Fire

March 15", 2019 Brad Mapes Mayors Office Aurora Wood Pellets
. : Meeting the new
th
March 20™, 2019 RCMP Superintendent Mayors Office Supsrintendent
March 15" — 26t Highrise Evacuees Community Hall '\Dﬂally_update
eetings

| COUNCIL POLICY / STRATEGY OR GOAL:

Accessible government
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| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

N/A

Prepared by:
Kandis Jameson
Mayor

Date: April 17", 2019

c) Operations and Maintenance Contribution Agreement

| RECOMMENDATION:

#19-137 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR DUFORD

THE COUNCIL OF THE TOWN OF HAY RIVER approves the Operations and Maintenance
Contribution Agreement for 2019 — 2020 in the amount of $2,215,000.
CARRIED
| BACKGROUND: |

Each year Council approves a funding agreement with Government of Northwest Territories
for Operations and Maintenance for the period April 15t to March 31st of the following year.
For this year April 1, 2019 to March 31, 2020 the agreement for Operations & Maintenance
Funding is in the amount of $2,215,000. This represents a slight increase in funding over
2018 levels ($36,000) which is reflected in our 2019 Operating and Maintenance Budget
approved by Council in December 2018.

Once these agreements are signed, funding will flow monthly.

[[COUNCIL POLICY / STRATEGY OR GOAL: ]

To obtain Operations and Maintenance Funding for the current budget year.
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COUNCIL MINUTES - April 29, 2019

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Town of Hay River O&M Budget for 2019

| FINANCIAL IMPLICATIONS:

$2,215,000 for operating expenditures for the calendar year.

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

Operations and Maintenance Contribution Agreement.

Prepared by: Reviewed by:
Ruth Boden Glenn Smith
Director of Finance and Administration ASAO

April 29, 2019 April 29, 2019

d) Water & Sewer Contribution Agreement

| RECOMMENDATION:

#19-138 MOVED BY: CLLR WILLOWS
SECONDED BY: CLLR CHAMBERS

THE COUNCIL OF THE TOWN OF HAY RIVER approves the Water and Sewer Funding

Contribution Agreement for 2019 — 2020 in the amount of $1,045,000.

CARRIED

| BACKGROUND:

Each year Council approves a transfer agreement with Government of Northwest Territories
for Water and Sewer funding for the period April 15! to March 31st of the following year.

For this year April 1, 2019 to March 31, 2020 the agreement for Water and Sewer Funding is
in the amount of $1,045,000. This represents a slight increase in funding over 2018 levels
($24,000) which is reflected in our 2019 Operating and Maintenance Budget approved by

Council in December 2018.
Once these agreements are signed, funding will flow monthly.

| COUNCIL POLICY / STRATEGY OR GOAL:

To obtain Water and Sewer Funding for the current budget year.
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| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Town of Hay River Utility O & M Budget for 2019

| FINANCIAL IMPLICATIONS:

$1,045,000 for utility operating expenditures for the calendar year.

| ALTERNATIVES TO RECOMMENDATIONS:

N/A
| ATTACHMENTS: |

Transfer Agreement — Water & Sewer Transfer Agreement.

Prepared by: Reviewed by:
Ruth Boden Glenn Smith
Director of Finance and Administration ASAO

April 29, 2019 April 29, 2019

e) Letter of Support for Community Gardens

| RECOMMENDATION:

#19-139 MOVED BY: CLLR WILLOWS
SECONDED BY: CLLR GROENEWEGEN

THAT THE COUNCIL OF THE TOWN OF HAY RIVER directs Administration to draft a letter
supporting the Hay River Community Garden Society application as they apply for funding
from the Canadian Agriculture Partnership Program (CAPP).

CARRIED

| BACKGROUND:

See attachment for the background information supporting this letter of support.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: e

N/A

| FINANCIAL IMPLICATIONS:

N/A
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| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

Letter of support form — Hay River Community Garden Society

Prepared by: Reviewed by:

Stacey Barnes Glenn Smith

Council Administrator Assistant Senior Administrative Officer
April 23, 2019 April 23, 2019

f) Letter of Support for West Point First Nations Youth Centre

| RECOMMENDATION:

#19-140 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR CHAMBERS

THAT THE COUNCIL OF THE TOWN OF HAY RIVER directs Administration to draft a letter
supporting the West Point First Nations application to the Youth Centre Initiative to offer year-
round recreational activities for the youth. *Subject to check programming*

CARRIED
[ BACKGROUND: |

See attachment for the background information supporting this letter of support.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: &

N/A

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A
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| ATTACHMENTS:

Letter of support form — West Point First Nation

Prepared by: Reviewed by:

Stacey Barnes Glenn Smith

Council Administrator Assistant Senior Administrative Officer
April 23, 2019 April 23, 2019

g) Water License RFP Award

| RECOMMENDATION:

#19-141 MOVED BY: CLLR MELANSON
SECONDED BY: CLLR CHAMBERS

THAT THE COUNCIL OF THE TOWN OF HAY RIVER awards the RFP for the Water License

Renewal to KBL Environmental for the sum of $109,340.
CARRIED

J BACKGROUND: |

The Towns current Water License (MV2009L3-0005) is due for renewal in 2020. This Water License
with the Mackenzie Valley Land and Water Board is a regulatory requirement for municipalities and
covers:
1. The use of water from Great Slave Lake to supply Hay River with drinking water;
2. The requirements for the sewage collection and discharge systems through the Lagoon
Wetland System;
3. The proper management of the Landfill and Bio Treatment Pad Facilities.

A public RFP processes was initiated on February 27", 2019 with three proponents responding by the
closing date of March 20", 2019:

1. Esker Consulting-$201,525

2. KBL Environmental-$109,340

3. AECOM Engineering-$29,767

| COUNCIL POLICY / STRATEGY OR GOAL: |

To ensure all regulatory requirements are followed through the Mackenzie Valley Land and Water
Board for the Town of Hay River.

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: |

Mackenzie Valley Land and Water Board License # MV2009L3-0005

| FINANCIAL IMPLICATIONS:

2019 Budget for this project is $150,000, if awarded $40,660 below budget.
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| ALTERNATIVES TO RECOMMENDATIONS:

N/A
[ ATTACHMENTS:
N/A
Prepared by: - Reviewed by: e -
Earle Dumas Glenn Smith
Director of Projects and Planning Acting SAO
April 25, 2019 April 25, 2019

h) Recreation Fees Report

| RECOMMENDATION: 2

#19-142 MOVED BY: CLLR ANDERSON
SECONDED BY: CLLR CHAMBERS

THAT THE COUNCIL OF THE TOWN OF HAY RIVER approves the 2019 Recreation Rates as
per By-Law 2410/Gen/19which includes the 10% Recreation Centre Replacement Fee rider in
user fees that are associated with use of the recreation centre
CARRIED
| BACKGROUND: |

The Finance Committee met on April 23, 2019 and reviewed a draft 2019 Recreation Rates schedule
and options for handling of the 10% or $10/hr rider that has been applied to recreation centre usage
based invoicing since 2011.

Bylaw 2252-FIN-11 Financial Administration Bylaw — Feb 2012 specifies the creation of a Recreation
Centre Replacement Reserve. Section 6.3 indicates “This Reserve shall be funded annually from
Recreation fees and charges, special events, donations and other revenues as identified in the
approved operating budget of the General Fund.” It does not specify a percentage or defined amount
to contribute to the Reserve.

User groups are questioning if the rider should be in place now that the new recreation centre is
operating. Based on the interpretation of the Financial Administration Bylaw (2252-FIN-11), it has
been concluded that there is a defined intention to contribute to the Recreation Centre Replacement
Reserve indefinitely.

The Recreation Committee was consulted in the Fall of 2018 and recommended no general increase
to recreation rates. New revenue opportunities associated with the new recreation centre were
identified.
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Recreation Rates were increased by approximately 9% in 2018 after no rate increases since 2015.

| COUNCIL POLICY / STRATEGY OR GOAL: |

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

- Bylaw 2252-FIN-11 Financial Administration Bylaw — Feb 2012
- Bylaw 2224/GEN/10 Recreation Rates — October 2010

- Bylaw 2250/GEN/11 Recreation Rates — Nov 2011.

- Bylaw 2325-GEN- 13 Recreation Rates — Dec 2013

- Bylaw 2333/GEN/14 Recreation Rates — Dec 2014

- Bylaw 2333/GEN/18 Recreation Rates — Jan 2018

| FINANCIAL IMPLICATIONS: |
Net zero revenue change associated with the 10% or $10/hr handling.
A less than 1% increase in revenues is anticipated with changes made to general recreation rates.
| ALTERNATIVES TO RECOMMENDATIONS: |

1. Continue to add 10%/$10/hr to invoices; invoiced amount allocated to Reserve;

a. Pros:
i. Defined amount allocated to Recreation Centre Replacement Reserve
b. Cons

i. Overhead and confusion associated with administering invoicing

ii. Inconsistency with application of Financial Administration Bylaw and other

reserve allocations
iii. Reserve allocation intertwined with Recreation Rates Schedule

| ATTACHMENTS:

2018 Recreation Fees
2019 Proposed Recreation Fees

Prepared by: Reviewed by:
Stephane Millette Glenn Smith
Director of Recreation ASAO

April 25, 2019 April 25, 2019
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9. BYLAWS

a) Bylaw 2410 — Recreation Fees — First Readin

#19-143
MOVED BY: DEPUTY MAYOR BOUCHARD
SECONDED BY: CLLR MELANSON

CARRIED
b) Bylaw 2410 — Recreation Fees — Second Reading
#19-144
MOVED BY: DEPUTY MAYOR BOUCHARD
SECONDED BY: CLLR MELANSON
CARRIED

10. NOTICES OF MOTIONS
There was no notice of motions at the Regular Meeting of Council on Monday, April 29", 2019
11. IN CAMERA

#19-145 MOVED BY: CLLR ANDERSON
SECONDED BY: CLLR DOHEY

That the Council of the Town of Hay River move to In Camera at 7:28pm.
CARRIED
#19-146 MOVED BY: CLLR CHAMBERS
SECONDED BY: CLLR WILLOWS
That the Council of the Town of Hay River move out of In Camera At 7:42PM.
CARRIED

12. TOWN HALL LEASE RENEWAL

#19-147 MOVED BY: CLLR CHAMBERS
SECONDED BY: CLLR WILLOWS

THAT THE COUNCIL OF THE TOWN OF HAY RIVER directs Administration to enter into a three

year plus two one-year renewal options lease extension with Hay River Mobile Park Ltd. for

existing Town Hall office spaces at the Wright Centre in the amount of $194,177 / annum.
CARRIED

Page 12 of 13



COUNCIL MINUTES - April 29, 2019

& "--

ﬂb
we’b

NORTHWEST TERRITORIES

13. ADJOURNMENT

#19-148 MOVED BY: CLLR WILLOWS

That the Regular Meeting of Council be adjourned at 7:43pm.

CARRIED

Certified Correct as Recorded on the 29" day of April 2019.

These minutes were accepted by motion # M ’ l@ :

W
Mayc‘f N\

C / Senior Administrative Officer

(
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