Town of Hay River November 3, 2017
Special Meeting of Councif 12pm

The Special Meeting of Council was held on Friday, November 3", 2017 at 12noon in the
Council Chambers.

Present: Mayor Mapes, Deputy Mayor Jungkind, Councillors Candow, Anderson, Dohey,

Jameson & Coakwel|

Staff: Judy Goucher - Senior Administrative Officer, Ruth Boden — Director of Finance and
Administration, Earle Dumas — Director of Public Works, Ross Potter — Director of
Protective Services & Stacey Barnes — Council Administrator & Recording Secretary
Public: Paul Bickford (Hub)
1. CALL TO ORDER:
This Meeting was called to order at 12:00pm with Mayor Mapes presiding.
2. ADOPTION OF AGENDA
#17-298 MOVED BY: CLLR ANDERSON
SECONDED BY: DEPUTY MAYOR JUNGKIND
CARRIED
3. DECLARATION OF INTEREST
There are no Declarations of Interest for the Special Meeting of Council, Friday, November
34 2017.
4, NEW BUSINESS

a) Recreation Centre CCN #44

[ RECOMMENDATION:

#17-299 MOVED BY: DEPUTY MAYOR JUNGKIND
SECONDED BY: CLLR ANDERSON

THAT THE COUNCIL OF THE TOWN OF HAY RIVER approves CCN #44 Flooring
Highlights in the amount of $7,145.60 for inclusion in a formal contemplated change
order with Clark Builders.

CARRIED

l BACKGROUND:

As the new recreation centre project proceeds some design decisions are necessary. With
this project these changes take the form of Contemplated Change Notices (CCN's). The
attached report includes CCN #44 that has been through the process for approval outlined
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below and the prices are fixed for inclusion in a change order to be prepared once all desired
design changes are established.

The process being used by the Build Committee, Project Manager and Clark Builders is
roughly as follows;

1) As requests come forward from stakeholder and user group, their cost is roughly
estimated and considered for feasibility by the contractor. This information is sent to
the Build Committee who then determine if it is reasonable to consider the request.

2) Once the Committee determines the reasonableness of the item, a formal request is
sent to Clark Builders for scope definition and finalized budget amounts.

3) This information is then reviewed by the Project Manager and Build Committee for
reasonableness and will be proposed to Council for their input/approval.

4) Once Council is satisfied that the change is acceptable and within budget parameters,
it will be formalized in a Change Order and acted upon by the Contractor.

| COUNCIL POLICY / STRATEGY OR GOAL.:

To make informed decisions and mitigate risk to the Town of Hay River

[ APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

2017 — 2027 Capital Plan

[ FINANCIAL IMPLICATIONS:

Capital Budget expenditures for 2017 in the amount of § 7,145.60

| ALTERNATIVES TO RECOMMENDATIONS:

1) Council may choose to not approve the CCN.
2) Council may choose another decision-making process.

| ATTACHMENTS:

Clark Builders CCN #44
New Recreation Centre billing summary

Prepared by: - Reviewed by:
Stacey Barnes Judy Goucher
Director of Finance & Administration Senior Administrative Officer
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b) Wright Crescent CCN #4

| RECOMMENDATION:

#17-300 MOVED BY: CLLR ANDERSON
SECONDED BY: DEPUTY MAYOR JUNGKIND

THAT THE COUNCIL OF THE TOWN OF HAY RIVER approves Change order #04 in the
amount of $134,790.31 for the Wright Crescent Sewer and Water Upgrade project.
CARRIED

| BACKGROUND:

During preparation for the new tie-in on the Wright Crescent Sewer and Water Project, the
existing ductile iron water main developed three holes. These initial holes were cause by
tapped main stops which let go due to decaying pipe. Disturbing the soil in the area reduced
the confining pressure causing separation from the main. Town staff had trouble isolating the
damage to the main, resulting water stoppage in homes in the area.

The contractor attempted to compiete the repair, but each time the water was turned on the
pipe would rupture just beyond the repaired area. The fire pump at reservoir was causing a
spike in pressure each time the water was tumed back on resulting in the subsequent
ruptures. The pump was shut down for the remainder of the repair.

Under the direction of the Town, the contractor replaced 30m of oid ductile iron water main
with new PVC, connecting it to PVC pipe on either end at a total cost of $134.,790.31 which
includes remediation work to take place in 2018 during completion of the project.

[ COUNCIL POLICY / STRATEGY OR GOAL:

To make informed decisions and mitigate risk to the Town of Hay River.

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Property and Procurement By-Law No. 1574/GEN/20186.

|_FINANCIAL IMPLICATIONS:

Increase in 2017 Capital Budget for the Wright Crescent project due to lack of information
from existing aging infrastructure.

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

Stantec CCN #4
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Prepared by: Reviewed by:
Earle Dumas Judy Goucher
Director of Projects and Planning SAQO

c) Wright Crescent CCN#5

| RECOMMENDATION:

#17-301 MOVED BY: DEPUTY MAYOR JUNGKIND
SECONDED BY: CLLR ANDERSON

THAT THE COUNCIL OF THE TOWN OF HAY RIVER approves Change order #05 in the
amount of $2,750.00 for the Wright Crescent Upgrade project.
CARRIED

| BACKGROUND:

REASON: In order to achieve sufficient grade on the sanitary service the contractor needed
to connect a new PVC pipe inside the property under the direction of Stantec.

DESCRIPTION: This change order is for the extra labour, materials and equipment to
connect the sanitary service to #20 Wright Cres. approximately 2m into the property. This
required the contractor to excavate further than the scope of the contract. This was
completed under the supervision of Stantec in order to achieve sufficient grade on the
sanitary service.

| COUNCIL POLICY / STRATEGY OR GOAL:

To make informed decisions and mitigate risk to the Town of Hay River.

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Property and Procurement By-Law No. 1574/GEN/20186.

| FINANCIAL IMPLICATIONS:

Increase in 2017 Capital Budget for the Wright Crescent project due to lack of information
from existing infrastructure and ground conditions.

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

Stantec CCN #5
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Special Meeting of Council 12pm
Prepared by: Reviewed by:
Earle Dumas Judy Goucher
Director of Projects and Planning SAO

d) McRorie Road Budget

[ RECOMMENDATION:

#17-302 MOVED BY: CLLR ANDERSON
SECONDED BY: CLLR CANDOW

THAT THE COUNCIL OF THE TOWN OF HAY RIVER approves moving $250,000 from
the unspent 2017 budget on the 553 Waterline Replacement Project and $115,000 from
the 2017 Emergency Main Repairs budget to the McRorie Road Water & Sewer
Upgrades Project budget.

CARRIED

| BACKGROUND:

During the McRorie Road Water and Sewer Upgrade Project in March 2017, the Town
experienced an emergency repair to the Force main connecting Stewart Drive to McRorie
Road. Additionally, a 40-meter-long 500mm culvert was installed, while the area was opened
up, to correct the previously unmanaged drainage from the Tri-Service area allowing run off
to flow south.

Council was notified, and Administration was requested to determine where the additional
funding would come from.

Administration is recommending the overage caused by the additional work on the project be
covered from cost savings in the 553 Waterline Project and Emergency Main Repairs budget
as follows;

McRorie Road Water and Sewer Upgrades
2016 - 2017 Project

2016 2017 TOTAL
Original Budget $920,000  5280,000  $1,200,000
TOTAL BUDGET 920,000 280,000 1,200,000
Tendering
Original Tender 1,151,499
Change Orders 16,800 260,637 277,437
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TOTAL TENDER 1,428,936
Engineering 81,000
Revised Project Costs including change orders 1,509,936
Expenditures
TOTAL SPENDING TO September 30,
2017 (837,978) (709,348) (1,547,326)
Estimated cost to completion (15,711)
TOTAL SPEND TO March 31, 2018 - warranty period included (1,563,037)
BUDGET SHORTFALL (363,037)
Recommendation to Council
Reprofile from Emergency Main Repairs 250,000
Reprofile from 553 Waterline Repairs 115,000
$365,000

COUNCIL POLICY / STRATEGY OR GOAL:

To make informed decisions and mitigate risk to the Town of Hay River.

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Property and Procurement By-Law No. 1574/GEN/2016.

| FINANCIAL IMPLICATIONS:

Capital Budget expenditures for 2017 No net effect.

| ALTERNATIVES TO RECOMMENDATIONS:

N/A.
[ ATTACHMENTS: =
Prepare::l l;y: | Reviewed by: -
Ruth Boden Judy Goucher
Director of Finance and Administration Senior Administrative Officer
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5. IN CAMERA
Did not go IN CAMERA
6. ADJOURNMENT
#17-303 MOVED BY: CLLR CANDOW

CARRIED

That the Special meeting of Council be adjourned at 12:1 8pm.

Certified Correct as Recorded on the 3%° Day of October 20

These minutes were accepted by motion # ff 7'30(9 .

7

Sepijor Aﬁmihistrative Officer
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