Town of Hay River May 29", 2017
Regular Meeting of Council 7:00 pm

.The Regular Meeting of Council was held on Monday, May 29", 2017 at 7:00 pm in the Council

Chambers.

Present: Mayor Mapes, Deputy Mayor Jungkind, Councillors McKay, Candow, Anderson,
Dohey, Jameson & Coakwell

Staff: Stacey Bames — Executive Assistant, Ross Potter — Director of Protective Services,
Earle Dumas — Director of Public Works, Ruth Boden — Director of Finance and
Administration, Judy Goucher — Senior Administrative Officer

Public: Anne Peters (MLA North Assistant), Drew Queen (Ashtons), Shawn Carter, Clell

Crook, Greg Rowe & Todd Schafer

CALL TO ORDER:
This Meeting was called to order at 7:00 pm with Mayor Mapes presiding.

ADOPTION OF AGENDA

#17-150 MOVED BY: CLLR ANDERSON
SECONDED BY: CLLR DOHEY

CARRIED

DECLARATION OF INTEREST
There were no Declarations of Interest during the Regular Meeting of Council, Monday, May
29 2017.

ANNOUNCEMENTS, AWARDS, CEREMONIES & PRESENTATIONS

Councillor Dohey ~ Congratulations to all the participants and volunteers from this past
weekend with the DaRosa Cup.

Mayor Mapes — 40 bike riders traveled from Yellowknife to Hay River over the weekend.
Councillor Dohey - Slo-pitch starts up tonight for a new season.

ADOPTION OF MINUTES FROM PREVIOUS MEETING(S)

a) April 24" 2017 — Reqular Meeting of Council

#17-151 MOVED BY: CLLR CANDOW
SECONDED BY: CLLR ANDERSON
CARRIED
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b) May 16" 2017 — Special Meeting of Council

#17-162 MOVED BY: CLLR CANDOW
SECONDED BY: DEPUTY MAYOR JUNGKIND

CARRIED

c) May 19" 2017 — Special Meeting of Council

#17-153 MOVED BY: CLLR CANDOW
SECONDED BY: DEPUTY MAYOR JUNGKIND

CARRIED

6. BUSINESS ARISING FROM MINUTES
There was no business arising from the minutes.

7. ADMINISTRATIVE ENQUIRIES

Goucher - - Development appeal board met on May 10", they have asked for additional
information.
- Met with the GNWT on May 20, NTCL transfer of property to GNWT
- KBL coming up with a pian for Biopad
- Working on contribution agreements with various organizations

Darby - Progress with Summer students hiring
- Working on a plan for green spaces
- A presentation to come on Porritt landing to Council

Dumas - Tow Cleanup shouid be done by the end of this week
- Street sweeping happening this week
- Wright Crescent survey complete
- Dirt from Biopad is being tumed

Boden - Notice of assessments going out tomorrow
Potter - Part 1 of 1001 testing was done this past weekend
Candow - Corridor grading, Paradise needs to be re-done
- Patterson Road and Garden Road are not done, needs to be maintained
Dumas - All are in bad shape, we didn't budget for this year

- Delancy Estates needs have chipsealed repaired
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Candow - Gravel in Paradise last year, it just needs to be graded better

Dumas - | will connect the GNWT to grade it again

Jameson - Is there an agreement with the GNWT for maintenance? - Yes

Anderson - When will McRorie Road start, and McBryan Drive landscaping?

Dumas - McRorie had a change order for Force main, but will start in July with
sidewalks and culverts to the highway. McBryan Drive landscaping will be
starting with residents doing their own.

Goucher - PW has been asked that addresses with defincies to be compiled to get a
communication piece out.

Dohey - Does this include the 2 cul-da-sacs as well? Yes

Jungkind - What is the Wright Crescent timeline?

Dumas - It is a 2-year project — including sidewalks option

Jungkind - 50/50 resident like last ones? — Yes

McKay - Road from the highway to Cranberry crescent needs repairing

Dumas - Will be patching and chip-sealing in June

Coakwell - Intersection to Cranberry needs work

Dumas - GNWT, CN rail, Airport and Town need to work together on that road

McKay - We have the lease to the road way to the Water Treatment Plant to maintain
- Riverview Drive road is need to some work

Dumas - We can fix the rough spots, but will be digging it up in 2 years

McKay - Chase the Ace, what it the status?

Goucher - The lawyer is to get a draft back to me by tomorrow. Then we will take to the
policy committee next week

McKay - | will be bringing up an notice of Motion regarding the Chase the Ace

Dohey - Drainage in the Old Town, what is the plan?

Dumas - We have money in the capital to do some work out there this summer

Dohey - Will it be RFP? What is the scope of the job?
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Dumas

8.

a.

COMMITTEE REPORTS

Mayors Monthly Report

- Will do a RFQ from local contractors

May 29, 2017
7:00 pm

| RECOMMENDATION:

#17-154 MOVED BY: CLLR ANDERSON
SECONDED BY: DEPUTY MAYOR JUNGKIND

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Mayors Report for
April 2017 as presented.

CARRIED
| BACKGROUND:
Mayor's April 2017 Meetings
ate Meeting With Location

April 5 Meeting With Tom Makepeace from the Mayor
12017 Seniors Office

Discussion on senior issues
April Mayor
10/2017 Meeting with Tom Collismo with IT] Office

Discussion on Economic development in Hay

River

YK

April Meeting with Premier, Minister Wally, Minister Cabinet
18/2017 Glenn room

Discussion on travel costs to and from HR
April Meeting with Linda Carter, Sheila Cook, Kirk Mayor's
19/2017 V., Myrtle G. Office

Museum upcoming summer events

| COUNCIL POLICY / STRATEGY OR GOAL:
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N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

|_FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

N/A

Prepared by:

Brad Mapes
Mayor

Date: April 27", 2017

b) Public Works Monthly Report

| RECOMMENDATION:

#17-155 MOVED BY: DEPUTY MAYOR JUNGKIND
SECONDED BY: CLLR ANDERSON

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the monthly report from
Public Works for the month of April, 2017.
CARRIED

| BACKGROUND:

- Water Treatment Plant, Lagoon and Lift Stations operations and inspections
- Vehicle and equipment maintenance on going

- Flushing of sewer mains in troubled areas

- Crushing of vehicles and white goods at the Landfill for removal

- Load and haul snow piles to snow dump

- Start on mower servicing for summer

- Sewage Force Main repair at Mcrorie and Stewart intersection
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- Line flushing Rowes Trailer Park

- On-going renovations at #99 Woodland. (Town House)

- Replace circ pumps on Garage boiler system

- Start on street sweeping(temperatures permitting)

- Flood gate maintenance for break-up

- Truck tender awarded to Aurora Ford

- RFP Evaluations for Wright Cres. Design and Engineering(2 submissions)
- RFP Evaluation for as and when Design and Engineering (1 submission)

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

e Mackenzie Valley Land and Water Board (MV2009L3-0005)

 Environment and Natural Resources Waste Management Guidelines

e Alberta Environment. (2010). Standards for Landfills in Alberta. Government of
Alberta.

» EBA Engineering Consultants Ltd. {2010). Town of Hay River Solid Waste
Management Facility, Operations Plan. Yellowknife, NT: EBA Engineering
Consultants Ltd.

* Bylaw 619 Garbage Collection

* Bylaw 1516 Collection of Tipping Fees

» Bylaw 1574/GEN/16 Town of Hay River Purchasing Policy

|_FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

N/A

Prepared by: Reviewed by:
Earle Dumas
Director of Projects and Planning
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c)_Building & Development Report for March 2017

| RECOMMENDATION:

#17-156 MOVED BY: DEPUTY MAYOR JUNGKIND
SECONDED BY: CLLR DOHEY

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Development and
Building Permit Report for the month of April 2017.
CARRIED

| BACKGROUND:

SUMMARY
e 5 Development Permits and 1 Building Permit have been approved for the month of

April, 2017. In the month of April 2016 we had 11 Development Permits and 3 Building
Permits signed out.

Background

e The April Development and Building Permit Report is as follows:

DATE DEV # CIVIC ADDRESS DESC. OF WORK

Mar 23/17 | DH17-012 264 Miron drive Canned Garden Goods

Apr 3117 DH17-013 63 Riverview drive Bus Service, Tourism, Hot
Shot

Apr 5/16 DH17-014 26 Saskatoon drive Oils, Photography, Dance
Instructor

April 11/17 | B17-005 99 Woodland Drive New Bathroom, Basement

April 20/17 | D17-016 69 Riverview Drive Demoiish existing home

April 21/17 | D17-017 82 Miron drive New Rear Fence

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| CONSIDERATIONS OR FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A
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Town of Hay River May 29", 2017
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| ATTACHMENTS:
N/A
Prepared_by o Reviewed by:" - -
Randy Froese Ruth Boden
Development Officer Acting SAO
Date: April 27", 2017 Date: April 27", 2017

d) Recreation Monthly Report

| RECOMMENDATION:

#17-157 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR CANDOW

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the report entitled

"Recreation and Community Services Monthly Report” for March 2017 as presented.
CARRIED

| BACKGROUND:

During this reporting period the new Recreational Director has spent most of his time
understanding how the Recreation Department has been functioning, and looking at ways of
developing areas for improvement. This has caused a number of change initiatives, and the
Recreation Department supervisors are commended for their patience.

The Reactional Director is consistently working to ensure his team is ready for the opening of
the new Recreation Centre. The opening of the new Recreation Centre will generate a hub
of activity, and obviously put the centre under the micro scope, so its staff must be ready.
The advantage of having the AWG in Hay River in 2018 will also bring its added pressure, so
the main effort will be to ensure the Recreation Department has a solid AWG preparedness
plan.

Aquatics Centre

The main focus has been the Aquatic Centre and ensuring we take full advantage whilst the
new Recreation Centre is still under construction. A number of safety areas have been
addressed, to ensure our residences are protected from harm when using the swimming
pool. Obviously, the Hot Tub repair was a welcome accomplishment, and the town
residences are commended for their patience. Work has already started in planning the
annual shutdown, and it is hoped that the date will not cause too much disruption to the
community.

Lead Hand
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The out-door rinks were utilised, however more work is required to take full advantage of the
excellent outdoor recreation facilities we have in Hay River. We are already looking at ways
to improve attendance and will hopefully see an increase in participation next winter.

During this reporting period my Lead Hand has managed to put a plan in place to replace the
padlocks that are currently being used for outside Recreation facilities. On inspection, it was
clear that a number of padlocks were either damaged or broken. It was also clear that there
may well be a number of keys not accounted for, and that members of the public may have
keys to our facilities. This is obviously a safety and security risk; therefore a number of
padlocks will be changed. This will allow the Recreation Department to maintain a true
register of keys for outdoor recreation facilities, and be able to ensure that keys that are
signed out to sports co-ordinators, are captured accordingly. The padlocks have not
been changed in the last 10 years.

One exciting initiative is making better use of Hay River during the winter period. We are
looking at a possible plan to incorporate a skating & cross country skiing route down Hay
River, skating similar to that on the Rideau Canal in Ottawa!

Recreation Programming

One of the biggest areas for change has come in the Recreation Programmer area. The
Recreation Programmer has been working tirelessly, to incorporate Recreation Programs
without the advantage of a Recreation Centre. We have taken this time to be more effective
and look at ways to offer better opportunities that we can then use to our advantage. For
example using available funding to offer instructor courses in Yoga, Physical Fitness, Dance
& Exercise to Music programs. It will mean a slight lull in the programs that we currently
deliver, but we must take advantage whilst the new Recreation Centre is still under
construction.

The Recreational Programmer has introduced a customer comment card initiative, which is
already having the desired effect. It is important to include the community when looking at
ways to improve, and having the community as part of our planning is only going to be good.

Recreation Programmer Report
Department Statistics:
Programs:

Junior Ice Hockey (Shinny): Avg; 4 participants per session (3-5 sessions/ week).

Public Skating: Avg; 11-12 people on outdoor rink (captured during operation of
trailer).

PHAB: 8 participants; 1 volunteer (2 sessions).

JR shinny lunch and after school; Average 4 (3/week lunch, 2/week after school).

Cancelied Programs; PHAB (March 15"), Games day (March 16%).

101 things to do before you grow up; March 14 (8 youths).

[e ]

o 0 0 O
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o Upcoming Programs; PHAB, Nature Club, Home Alone and Babysitting courses,
Exercise class, Aquafit, Dancepl3y youth training Session.

Events:

o 50+ dinner and dance St. Patricks dinner and dance — 20.
o AWG countdown family sliding — 4.

Upcoming Events:

» Spring Break activities
o Full Moon snowshoe — 8
o Adult Fish Scale Art — 8 (full)

Lead Hand Maintenance Report
Operations:

« All outdoor rinks decommissioned after a very successful winter season.
* The warming trailer has been decommissioned and returned to Concept.
e Power has been disconnected for season.

» Supplies for summer operations have been ordered.

e Hot Tub pump has been repaired and unit returned to service.

Aquatics Supervisor Report

Department Statistics:

¢ Arena Surface: N/A
o Pool: Regular Scheduled Pool Hours
Programs:

e 15 Private Lessons.
e Baby Fit ‘'n Play; 4 Parents & infants.
e Weekday Swimming Lessons; 13.
s Aqua Fit; Avg 6 participants, 2 classes/week.
s Total Aqua; Avg 5 participants, Tuesday nights.
s Junior Lifeguard Club; 12.
* Pool After School Program; 6 kids (ages 4-6yrs).
e Senior Fitness; 5.
« Water Polo Club; 6-10 consistently.
o Birthday Parties; 4.
o Adult Swimming Lessons; 7.
Projects:

e June Triathlon & Half Marathon
Page 10 of 33



Town of Hay River May 29", 2017
Regular Meeting of Council 7:00 pm

Program Summary:

Toonie Tuesdays — First Tuesday of each month admission is $2.

Pool after School Program — geared for youth under 7yrs. A supervised program in
which games and activities are structured for kids after school till 5pm. Working on
accommodating people by putting a program in place for youth aged 6-10yrs during
Spring Break. Program will run from 8:30-Noon from April 10-21%,

Junior Lifeguard Club — This program was widely received. Great participation, and
positive feedback and will be scheduled again in the Fall. Targets youth aged 8-15yr,
and runs twice/week after school.

New Swim to Survive lessons being delivered to both local & schools from outlying
communities.

Baby Fit ‘'n Play — This program saw a good turn out and had really good reviews.
Parents bring their children, and the infants sit in the dolphin seats, while bonding
mom pushes them while doing an Aquafit workout. Other children play with a second
staff in the leisure pools, double win for everyone.

Water Polo Club - starting to see a few more. A great Aquatic Program to have in
place and continue to encourage more participation.

Adult Swimming Lessons were in place for March.

Seniors Fitness was in place from January till April 7". Positive feedback from the
group. Happy to see that it was back up and running again. The Fire Hall was the
venue used and was a warm, comfortable and safe place to walk. Music was played.
This is something that | can see being facilitated again in the future perhaps later in
the fall of the year when it starts getting too cold to walk outside.

Daytime Instructed exercise and walking program at the Fire Hall Monday & Friday's
1:30-2:30pm

Variance Report and Monthly Tracking

Pool Attendance:

December 2015 2016 2017
Birthday Parties 3 4 4
Aquafit 66 20 60
Schools 108 208 143
General 1154 985 1206
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Aquatic Revenue:

March 2015 2016 2017
Admissions $2215.74 $1882.09 $3181.27
Kids Lessons $420.32 $283.86 $674.92
Adult Lessons $177.50 $300.11 $193.70
Miscellaneous $1043.95 $465.77 $312.73
Hourly Rental $126.18 $189.27 $197.13
Swim Club $533.99 $390.92 $-

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

NIA

| ALTERNATIVES TO RECOMMENDATIONS:

N/A
| ATTACHMENTS:
N/A
Prepared by: Reviewed by:
James Darby Ruth Boden
Director of Recreation Acting Senior Administrative Officer

and Community Services

Date: April 27, 2017 Date: April 27, 2017
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e) Excused Absence

| RECOMMENDATION:

#17-158 MOVED BY: CLLR CANDOW
SECONDED BY: CLLR DOHEY

THAT THE COUNCIL OF THE TOWN OF HAY RIVER excuses Councillors Jameson and
Coakwell from the Public Works Committee Meeting on Monday May 1%, 2017.
CARRIED

[ BACKGROUND:

Councillors Jameson and Coakwell have asked to be excused from the Public Works
Committee Meeting, May 1%, 2017

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

N/A

Stacey Barnes
Executive Assistant
Date: May 1%, 2017

f) Emergency Services Committee Report

| RECOMMENDATION:

#17-159 MOVED BY: CLLR ANDERSON
SECONDED BY: DOHEY
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THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Emergency Services
Activity Report for the month of April, 2017 as presented.
CARRIED

[BACKGROUND:

Summary

Major focus for the month of April was the annual Breakup of the Hay River. The first trip to
Chinchaga was on the 12* of April and we found that the ice was still intact but levels were
low. There was very little bit of snow in ditches at that time. A second trip was made on April
18" to confirm that what we were seeing on the water office website was a breakup on the
Chinchaga on the same day. Our examination of the Chinchaga did confirm that the breakup
on the Chinchaga was on the 18" and that there was very little snow to the south. We held a
briefing session for Vale Island Residents on the 19" then an EMO meeting with our
Volunteers on the 22™. This year we have a total of 11 Volunteers for Breakup Watch.

This month's training was focused on NFPA 1001 skills which included Fire Extinguishers
and Ropes and Knots. We also did more training on Pump Operations to increase the
number of Pump Operators on the Department and to ensure that our Pump Operators were
familiar with the new Pump and the new technologies that it brought to the department.

The Town also hosted 2 Supervisors Courses this month and we had 12 Town of Hay River
Employees participate. We now have 23 employees that have completed this training which
is a requirement of WSCC. The important thing is, is that we have most of the Directors with
the training along with the employees which shows a top down commitment to our safety
programs. We are also working with our Employees to ensure that they all have the most up
to date WHIMS training which is WHIMS 2015.

Meetings:

PWS Committee Meeting

Council Meetings

Municipal Services Meeting

Fire Meetings

Management Meetings

NWTFCA Meetings

JOH&S Meeting

EMO Volunteer Meeting

EMO Vale Island Residents Meeting
JOH&S Meeting

During the month of April 318 Volunteer hours were served by the members of the HRFD for
a year to date total of 1,764.5 hours.
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STATISTICS
2015 2016 2017 2017 YTD

Patient Transfers 8 22 21 58
Medical Emergency Local 5 13 18 55
Medical Emergency Reserve 1 2 0 5
Medical Emergency Highway 0 0 0 3
Medical Emergency Out of Town 1} 3 2 7
Patients
Body Transfer 0 1 2 4
Fires & Rescues 0 3 0 9
False Alarms 2 0 2 11
Training 5 % 4 17
Special Training 5 0 0 4
Cleanup & Maintenance 3 6 4 19
Fire Permits 4 3 0 0
Fireworks Permits 0 0 0 2
Public Safety 0 0 4 9
Inspections 0 4 3 15
MAINTENANCE
Ambulance 1 Weekly Checks
Medic 1 Weekly Checks
Pump 1 Weekly Checks
Pump 2 Weekly Checks
Pump 3 Weekly Checks
Tanker 1 Weekly Checks
Rescue 1 Weekly Checks
Rescue 2 Weekly Checks
Rescue 5 Weekly Checks

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

[APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Fire Prevention Bylaw
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| FINANCIAL IMPLICATIONS:

NIA

| ALTERNATIVES TO RECOMMENDATIONS:

N/A
| ATTACHMENTS:
None
Prepared by: Reviewed By:
Koo @ s
Ross Potter Judy Goucher
Director Protective Services/Fire Chief Senior Administrative Officer
Date: May 4™, 2017 Date: May 4™, 2017

g) Recreation Monthly Report

| RECOMMENDATION:

#17-160 MOVED BY: CLLR DOHEY
SECONDED BY: ANDERSON

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the report entitled

"Recreation and Community Services Monthly Report” for April 2017 as presented.
CARRIED

| BACKGROUND:

DEPARTMENT RECREATION AND COMMUNITY SERVICES REPORT FOR COUNCIL -
MAY 8™ 2917
April 2017: Month-End Activity Report

Background

With the onset of spring the Recreation Department is preparing for its busiest period of the
year. Work has already commenced in preparation to open the Visitors Information Centre,
with a vision to make the Visitors Information Centre an all-round facility if contribution
funding for the capital upgrades is approved by ITl and the incremental operating cost can be
accommodated within the Recreation and Community Services budget. The plan is to staff
this facility with two summer students and two seniors. That combination worked will last
summer and we hope to build on that success.

The Recreational Director has been tasked with taking the lead in preparing both the Porritt
Landing Development Plan & the Downtown Beautification Implementation Plan. ITl is
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contributing $101,000 to the Porritt Landing upgrades and we are waiting to hear back from
CANNOR on the Downtown Beautification Plan funding. Administration will be preparing a
presentation for Council on both of these significant projects.

The Recreational Director has resumed responsibility of the administrative role in the
Recreation Committee, and is working closely with the Recreation Committee Chairman and
his team. Work has already started on refreshing both the By Law 1526 and the Recreation
Committee policy, ahead of submitting the DRAFT to the SAQ for furtherance to the Policy
Committee. The Recreational Director would like to thank the Recreational Programmer for
covering the position as Secretary for the Recreational Committee in the absence of a
Recreational Director.

Work is still ongoing to confirm the best date to close the swimming pool as part of the annual
shutdown. Originally it was thought that there was not going to be any major disruption when
the 2 building become one. We now have confirmation from a structural engineer that the
aquatic centre will be impacted when the buildings join. It is imperative that we do not have 2
shutdowns, therefore it is vital that we get all the necessary information before we go firm on
a shutdown date.

The Recreational Director has attended a number of meetings, ahead of the summer
schedule to ensure he has an understanding of any historical information, so that he can task
departments to plan their work schedules accordingly

The Recreation Centre will be holding interviews with potential Summer Student candidates
next week, to ensure we have the students in good time ahead of the busy summer
schedule. Including the two students who will work at the VIC, the Recreation and
Community Services Department has budgeted to hire a total of 10 summer students in
2017. These numbers also include the staff for the Town to deliver the summer heat program
this year.

Meetings in April:

Mr. Glen Smith - Ball Diamonds

Mrs. Marilyn Barnes - Nature Trails

Mr. Tom Makepeace — Seniors Society

Mrs. Louise Schumann - Hay River Skate Park
Mr. Gary Vizniowski — Visitors Information Centre
Mr. Cory Strang - Recreation Committee

Mr. Mike King — President Hay River Golf Club
Mayor Brad Mapes - Physical Literacy

School Visits

The Recreational Department is committed to providing the best service possible to the
community of Hay River.
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LEAD MAINTANIER REPORT
April, 2017: Month-End Activity Report

Basebail lining paint has been ordered and delivered. We await user group input as to
what their schedule will ook like this year.

Work has started to clean up in the parks as the snow has withdrawn. We are making
plans to begin fence removal in old town park. This fence has fallen into disrepair
become a hazard to the public, a recommendation last year from administration was
to remove this fence.

Work has commenced on an audit of the signage along the trail system. It has been
suggested by user groups that this is an area that we could enhance our trail system.

We have received Trans Canada Trail signage and are determining appropriate
locations for same, this shouid be completed by the end of May.

Community cleanup is scheduled to commence May 23". Our messaging will inform
the community that the Tuesday after May long weekend will be the start of cleanup
every year.

RECREATION PROGRAMMER REPORT
April, 2017: Month-End Activity Report

Department Statistics:

Programs:

00 O0COo

o

PHAB: 10 participants; 1 volunteer — April 5" and April 26th
Nature Club: 4 participants: 2 sessions, April 11 and April 13
Games in DJSS concourse: 20 kids, April 6%

Cancelled programs: Dancepl3y, instructor sick — will rebook
Mukluk making — partner with library —full 8

Upcoming Programs: PHAB, Home Alone and Babysitting courses, Exercise class,
aquafit, Dancepl3y vyouth training Session, floor hockey, baseball, Seniors
walking/biking, ball hockey, afterschool programs 5-7 year olds.

Events:

o]
=]

Adult Fish Scale Art — 8 (full)
Upcoming: Mother's Day, Bike Rodeo/Bike Maintenance, community clean up

Programmer Meetings:

April 11'" — Staff meeting
April 26th — Recreation Committee
Weekly: Supervisors meeting
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Other achievements:

Organizing and planning for Summer Heat — working on registration process,
emergency action plan, what age groups to have, what sort of schedule, in midst of
looking at available spaces - Fire Hall bay (store available supplies in old fire hall)
Working closely with Stacey Bames with regards to the Canada 150 cerebrations, on
an implementation plan of recreational activities that will enhance the celebrations.
Contract renewals, looking to improve process.

Focus on training contracts for future delivery

Grant proposal Reports

Preparing for new grant proposals

AQUATIC SUPERVISOR REPORT
April, 2017: Month-End Activity Report

Department Statistics:

0

Pool: Regular Scheduled Pool Hours

Programs:

Private Lessons: 5 pvt lessons

Baby Fit ‘n Play: Did not run during spring break
Weekday Swimming Lessons: 21

Aqua Fit: avg. 6 participants, 2 classes/week
Total Aqua : avg. 5 participants, Tuesday nights
Junior Lifeguard Club: N/A

Spring Break Program: 14

Senior Fitness: On Hiatus

Water Polo Club: 6-10 consistently

Birthday Parties: 3

Adult Swimming Lessons: 2

Projects:

June Triathlon & Half Marathon.
Active After School Club for youth — Mid May through till end of school year.

Program Summary:

Toonie Tuesdays — First Tuesday of each month admission is $2 (for everyone).
Spring Break Club — geared for youth under 6-10yrs. A supervised program in which
games and activities are structured for kids while they are on Spring Break. Program
ran run from 8;30-Noon from April 10-21%,

Junior Lifeguard Club — This program was widely received. Great participation, and
positive feedback. it will be scheduled again in the Fall. Targets youth aged 8-15yr,
and runs twice/week after school.

New Swim to Survive lessons being delivered to both local & schools from outlying
communities.
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+ Baby Fit ‘'n Play — Did not run through April, due to Spring Break, and other activities
planned. The successes of the program in March show that the interest is there and
we will run it again.

+ Water Polo Club - starting to see a few more. A great Aquatic Program to have in
place and continue to encourage more participation.

e Adult Swimming Lessons ran in March and requested that it continue. So another full
set commenced beginning of April and running through till end of May.

« Seniors Fitness was in place from January till April 7™, Positive feedback from the
group. Happy to see that it was back up and running again. The Fire Hall was the
venue used and was a warm, comfortable and safe place to walk. Music was played.
This is something that | can see being facilitated again in the future perhaps later in
the fall of the year when it starts getting too cold to walk outside.

+ Daytime Instructed exercise and walking program at the Fire Hall Monday & Friday's
1:30-2:30pm

Pool Attendance April 2017:

Birthday Parties 3
Aquafit 25

Schools 147
General 880

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

N/A

[ ALTERNATIVES TO RECOMMENDATIONS:

N/A
[ATTACHMENTS:
N/A
l;;e_bared by: Reviewed by: -
James Darby Judy Goucher
Director of Recreation Senior Administrative Officer

and Community Services

Date: May 4™, 2017 Date: May 4™, 2017
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h) Excused Absence

[ RECOMMENDATION:

#17-161 MOVED BY: DEPUTY MAYOR JUNGKIND
SECONDED BY: CLLR ANDERSON

THAT THE COUNCIL OF THE TOWN OF HAY RIVER excuses Councillors Jameson,
McKay and Candow from the Municipal Services Committee Meeting on Monday May
8'", 2017.

CARRIED

[ BACKGROUND:

Councillors Jameson, McKay and Candow have requested to be excused from the Municipai
Services Committee Meeting on Monday, May 8, 2017

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

ml

N/A

[ATTAGHMENTS:

N/A

Prepared by:

Stacey Barnes
Executive Assistant

Date: May 4'", 2017
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9. NEW BUSINESS

a) Recreation Centre Progress Claim #10

| RECOMMENDATION:

#17-162 MOVED BY: DEPUTY MAYOR JUNGKIND
SECONDED BY: CLLR JAMESON

THAT THE COUNCIL OF THE TOWN OF HAY RIVER approves the payment of Progress
#10 in the amount of $1,472,466.78 plus GST.
CARRIED

[BACKGROUND:

The Town of Hay River has entered into an agreement with Clark Builders on the Don
Stewart Recreation Centre Renovation.

The tenth (10) Progress Claim has heen presented for payment. This includes work up to
and including April 30, 2017 less the 10% holdback.

Aftached is a copy of the Claim including a schedule of values showing progress to the cutoff
date.

| COUNCIL POLICY / STRATEGY OR GOAL:

To make informed decisions and mitigate risk to the Town of Hay River

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Property and Procurement By-Law No. 1574/GEN/2016.

| FINANCIAL IMPLICATIONS:

Capital Budget expenditures for 2017 $1,472,466.78

| ALTERNATIVES TO RECOMMENDATIONS:

N/A.

ATTACHMENTS:

Don Stewart Recreation Centre Progress Claim #10

Prepared by: - Reviewed by:
Ruth Beden Judy Goucher
Director of Finance Senior Administrative Officer
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b) Recreation Centre Demolition Holdback

| RECOMMENDATION:

#17-163 MOVED BY: CLLR CANDOW
SECONDED BY: CLLR COAKWELL

THAT THE COUNCIL OF THE TOWN OF HAY RIVER approves the payment of the
holdback from Clark Builders for demolition services performed by Arctic
Environmental Services in the amount of $41,000 plus GST.

CARRIED

[ BACKGROUND:

Demotion of the old recreation centre is complete. The contract with Clark Builders allows for
release of holdback as phases of construction are completed and they have requested that
the Town approve the release of $41,000 which is the holdback associated with the
demolition portion of the project.

| COUNCIL POLICY / STRATEGY OR GOAL:

To make informed decisions and mitigate risk to the Town of Hay River

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Property and Procurement By-Law No. 1574/GEN/2016.
Town of Hay River — construction contract with Clark Builders

| FINANCIAL IMPLICATIONS:

| ALTERNATIVES TO RECOMMENDATIONS:

N/A.

[ ATTACHMENTS:

Clark Builders Invoice 17197 (demolition holdback) and statutory declaration

Prepared by: “ Re_vi_e;\;red by:
Ruth Boden Judy Goucher
Director of Finance Senior Administrative Officer
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C 2016 Draft Financial Statements

| RECOMMENDATION:

#17-164 MOVED BY: DEPUTY MAYOR JUNGKIND
SECONDED BY: CLLR JAMESON

THAT THE COUNCIL OF THE TOWN OF HAY RIVER approves the 2016 Audited
Financial Statements as presented by Drew Queen of Ashton Chartered Accountants.

CARRIED

| BACKGROUND:

As required by Legislation/Policy

[COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

N/A

ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

2016 Audited Financial Statements

Prepared by:

Ruth Boden
Director of Finance & Administration

Date: May 25, 2017
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d) 2017 Q1 Capital Report

| RECOMMENDATION:

#17-165 MOVED BY: DEPUTY MAYOR JUNGKIND
SECONDED BY: CLLR CANDOW

THAT THE COUNCIL OF THE TOWN OF HAY RIVER approves an increase in the
amount of $176,000 for a total 2017 Capital program of $26,655,433 and accepts the
2017 Capital Program Forecast as presented.

CARRIED

[BACKGROUND:

The total increase in forecast for the 2017 Capital program is $176,000, of which $75,000 is
not offset by contribution funding and impacts the overall capital expenditure for fiscal 2017.

The three projects that make up the $176,000 are as follows:

e The Town of Hay River received approval of $101,000 in funding for the Porritt
Landing Upgrade project from the Department of Industry, Tourism and Investment
which brings the total project to $251, 000 when added to the original $150,000
approved in the 2017 capital budget. There is no bottom line impact from adding the
contribution funding.

» Council approved the construction of fencing for the animal shelter in 2016 however
work was not completed until 2017. The total cost of this project is $15,000.

* One of the two boilers that heats the pool and hot tub has failed. Administration is
pursuing insurance coverage for the failure but if it is determined that the failure is as
a result of a crack in the cast iron casing then replacement of the boiler is unlikely to
be an insurable event. Administration is preparing an options paper to determine if it
is prudent to replace both boilers in order to operate efficiently (depending on the
interrelationship of the boiler operation). We are in contact with other NWT
communities to discuss what equipment they have in place and to gather additional
information to determine whether repair versus replace is a cost effective option. The
Town has recorded at least one failure with its boiler system in the past.

The risk of having to close the aquatic centre is a concern if the remaining boiler fails.
As such, Administration is requesting approval for a preliminary budget of $60,000 to
replace up to two of its boilers upon completion of a boiler replacement options paper.

Other project changes include a NEW project to replace the roof of lift station #1 due to leaks.
This project which is estimated to cost up to $75,000 can be funded from the project surplus
that is forecast for the water treatment plant generator replacement (C1717).

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A
Page 25 of 33



Town of Hay River May 29", 2017
Regular Meeting of Council 7:00 pm

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

|_FINANCIAL IMPLICATIONS:

Total incremental capital spending for 2017 would be $75,000 if these projects are approved.

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

2017 Capital Budget — Quarter 1 — Reporting and Recommended Revisions
New Recreation Centre Expenditure Report to April 30, 2017

Prepared by: Reviewed by:
Ruth Boden Judy Goucher
Director, Finance and Administration SAQ

e) 2017 Q1 O&M report

| RECOMMENDATION:

#17-166 MOVED BY: CLLR ANDERSON
SECONDED BY: CLLR MCKAY

THAT THE COUNCIL OF THE TOWN OF HAY RIVER approves the amended 2017
Operations and Maintenance (O&M) Budget which projects zero surplus/{deficit)
inclusive of Council-approved adjustments during the original 2017 budget review and
adjusted for a formula error in the original budget documents; and,

THAT THE COUNCIL OF THE TOWN OF HAY RIVER approves the 2017 quarter 1 (Q1
forecast which projects zero surplus/(deficit) inclusive of Council-approved wage
inflation for fiscal 2017.

CARRIED

| BACKGROUND:

Administration has made some changes to the reporting of the quarterly results. Previously
the report compared the quarterly results to the annual budget. The attached report
compares the 1% quarter results to 25% of total annual budget in order to improve disclosure
on how the year to date financials are tracking against year to date budget. For the next
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budget year we will assess budget spreads based on historical trends to remove known
timing differences and further highlight unexpected year to date variances.

Administration has included an amount for wage increases as a new Collective Agreement
was reached and Council approved wage increases for Management. That increase amounts
to $155,000.

Planned amortization of tangible capital assets has changed from 1,306,761 to $663,798 to
accommodate a formula correction in the Recreation and Community Services function and
the increased wage costs.

Other forecast updates include the recognition of approved contribution revenue for SEED
funding (new website), elimination of the Assistant Senior Administrative Officer funding for
fiscal 2017, partial year funding for an Economic Development and Tourism Coordinator
position (subject to Personnel Committee approval) funded in part through a $50,000 ITI
contribution, additional contractor funding to complete the General Plan and Zoning Bylaw
updates in accordance with the Council-approved contract with David Klippenstein &
Associates and other miscellaneous adjustments within Management's authority with no
bottom line impact.

In addition to the other forecast updates, as directed by Council, a budget for the Mayor’s
office has been set up as part of the Q1 forecast update. For fiscal 2017 an amount of
$17,000 has been identified to represent travel and other expenses that would normally be
charged to the Mayor's office but are currently paid personally by the incumbent Mayor.
Council will be asked to submit suggestions for one-time expenditures (with no ongoing cost)
for wellness initiatives for 2017 and the list of expenditures will be finalized at the June
Council meeting.

Revenues:

Municipal Taxes:
Taxes are levied annually in June — these amounts are estimated and spread
over the year to better reflect the revenues as they apply to expenditures.

Cost Recoveries:
The Town has contracted our legal counsel to provide us with collection
services for our property taxes. The resulting fees will be added to the
property levy and collected when the taxes are paid. As this was initiated in
April no revenues have flowed to the Town at March 315,

Protective Services:
Fire calls and inspections are up for the period and all ambulance grant
revenues have been received.

Environment and Public Safety:
Timing differences in landfill other revenues

Recreation Services:
Overall revenues are impaired by $110,566 (4%) partly due to timing issues
regarding ball park revenues which are yet to be earned and grants revenues
not yet received.
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Expenditures:

Govemnance:
Under budget due to reduced council salaries and fewer meeting expenses.

Administration:
Overall expenses are under budget of 1% due to timing in postage, employee
costs and lease fees

Protective Services:
Overall expenses are under budget by 37% partly due to offsetting revenue
recoveries on training of $14,700 which we are looking into as it may need to
be reversed, ERTC building expenses not being used and reduced
maintenance of the new fire hall and vehicles.

Public Works and Transportation:
Overall expenses are under budget by 31% due summer work in drainage,
summer road work that has not been started at March 31%. This is a budget
spread issue that will be corrected if the Town adopts a trend spread
methodology as opposed to spreading expenses equally across all twelve
months.

Planning and Economic Development:
Overall under budget by 59% due to the Tourism budget not being spent
during the 1% quarter as well as the economic development consulting fees
and promotion. This is a budget spread issue that will be corrected if the Town
adopts a trend spread methodology as opposed to spreading expenses
equally across all twelve months.

Environment and Public Safety
Under budget by 15% due to landfill and cemetery maintenance to be started
in the spring. This is a budget spread issue that will be corrected if the Town
adopts a trend spread methodology as opposed to spreading expenses
equally across all tweive months.

Recreation and Community Services
Under budget in administrative salaries due to the Director position being
vacant for 2 months, timing in purchases of chemicals, curling rink utilities,
sports fields and parkland expenses and annual town cleanup expenses which
won't occur until May.

Fiscal Expenditures
Under budget due to timing on transfers to reserves and payment of school
taxes. This is a budget spread issue that will be corrected if the Town adopts a
trend spread methodology as opposed to spreading expenses equally across
all twelve months.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

[ APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

|_FINANCIAL IMPLICATIONS:

N/A
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| ALTERNATIVES TO RECOMMENDATIONS: B
N/A

[ ATTACHMENTS: |

2017 Quarter One &M Report and updated 2017 O&M Budget

Prepared by: | Reviewed by:
Ruth Boden Judy Goucher
Director, Finance and Administration SAO

f) Development Permit application for Carter Industries

| RECOMMENDATION:

#17-167 MOVED BY: CLLR JAMESON
SECONDED BY: CLLR MCKAY

THAT THE COUNCIL OF THE TOWN OF HAY RIVER approves the Development Permit
Application No. D17-015 Construct and Operate a permanent Soil and Water Treatment
Facility on Lots 1930 and 1935 Plan 4046, subject to the following conditions:

a) That all requirements of the Zoning and Building Bylaws are met.
b) All Policies, Guidelines and Laws set out on the Town of Hay Rivers Land
Farming Guidelines Policy L-4, are adhered to.

c) Also must have Pre approvals from ENR Environment and Natural
Resources, and the MVLWB Mackenzie Valley Land and Water Board.
CARRIED
| BACKGROUND: |

Carter Industries has made application to the Town of Hay River for authorization to
establish a land farm facility, specifically to construct and operate a permanent soil and water
treatment facility to accept and treat petroleum hydrocarbon-contaminated soil, show and
water at the above noted property.

The proposed location is within the M1-Restricted Industrial Zone, away from residential
areas. Therefore this type of development may be permitted as a discretionary use in the M1
Zone under section 6.13. (3)(K} of the Zoning and Building Bylaw as it is similar to
“warehousing/storage” (Section 6.13.3(c)), which is a permitted use.

The Town's Planning Consultant David Klippenstein of UMA Engineering did a report on a
very similar application in 1998 which suggested that Land Farming may be an acceptable
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use within the M1 Zone, subject to proper monitoring and Regulating by GNWT
Environmental Protection Services.

{ COUNCIL POLICY / STRATEGY OR GOAL.:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Planning Act R.3.N.W.T. 1988, c.P-7

Zoning & Building Bylaw No. 1812

General Plan Bylaw No. 1811

ENR Environmental and Natural resources
MVLWB Mackenzie Valley Land and Water Board

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

1) Development Permit Application from Carter Industries Ltd.

2) Engineered Stamped Print showing Soil and Water Treatment Facility at lots 1903
and 1905, Plan 4046.

3) Planner's Report Dated May 19"™. 1998 supporting Land farming in the M1 Zone.

4) Town of Hay Rivers Land Farming Guidelines Policy (Policy L-4).

5) MVLWB Mackenzie Valley Land and Water Board Water License

Prepared by: Reviewed by:

Randy Froese Judy Goucher

Development Officer Senior Administrative Officer
Date: May 11, 2017 Date: May 11, 2017

g} Accountability Framework

| RECOMMENDATION:

#17-168 MOVED BY: DEPUTY MAYOR JUNGKIND
SECONDED BY: CLLR JAMESON

THE COUNCIL OF THE TOWN OF HAY RIVER approves the Accountability Framework
application for submission to the Government of the Northwest Territories,

Department of Municipal and Community Affairs.
CARRIED
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| BACKGROUND:

The NWT Community Government Accountability Framework defines a way to document and
report on the provision of municipal governance, programs and services. As well,
the Accountability Framework provides all community governments with an important tool to
use to monitor the performance of their organizations. Finally, the Accountability
Framework provides MACA with a mechanism to monitor the performance of individual
communities and to report on the overall performance of community governments in the
delivery of municipal programs and services across the NWT.
The Accountability Framework has been designed to reflect the core areas of municipal
responsibility that are described in legislation and through agreements. These core
responsibilities are:

+ Good governance;

« Comprehensive planning;

* Sound financial management and administration; and

» Safe, healthy and vibrant communities.
For each of the core areas of responsibility, The Accountability Framework lists several key
indicators which will be used to assess the community government and designated
authority performance.
The Accountability Framework requires acceptance of community government through a
motion of council.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

NWT Community Accountability Framework 2016 — 2017 Reporting Cycle

Prepared by:
Ruth Boden Judy Goucher
Director of Finance & Administration Senior Administrative Officer

Date: May 29, 2017
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10.

1.

12.

BYLAW

a) Bylaw 2364/L ND/17— Sale of Land - First and Second Reading

#17-169 MOVED BY: DEPUTY MAYOR JUNGKIND
SECONDED BY: CLLR DOHEY

CARRIED
#17-170 MOVED BY: DEPUTY MAYOR JUNGKIND
SECONDED BY: CLLR DOHEY
CARRIED
Consent for third Reading
#1717 MOVED BY: DEPUTY MAYOR JUNGKIND
SECONDED BY: CLLR COAKWELL
CARRIED
Bylaw 2364/LND/17— Sale of Land — Third and Final Reading
#7172 MOVED BY: DEPUTY MAYOR JUNGKIND
SECONDED BY: CLLR DOHEY
CARRIED
NOTICES OF MOTIONS
#7173 MOVED BY: CLLR MCKAY

SECONDED BY: CLLR DOHEY
That the Council of the Town of Hay River directs Administration to award the next Chase the
Ace lottery that is related to the currant Bylaw
DEFEATED
IN CAMERA

#17-174 MOVED BY: DEPUTY MAYOR JUNGKIND
SECONDED BY: CLLR DOHEY

That the Council of the Town of Hay River move to In Camera at 9:09pm.

CARRIED
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13.

#7175 MOVED BY: DEPUTY MAYOR JUNGKIND
SECONDED BY: CLLR MCKAY

That the Council of the Town of Hay River move out of In Camera
at 9:30PM.

CARRIED
Adjournment
#17-176 MOVED BY: CLLR CANDOW
That the Regular Meeting of Council be adjourned at 9:31 pm.

CARRIED

Certified Correct as Recorded on the 29" day of May 2017.

These minutes were accepted by motion # Il -7
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