Town of Hay River January 30", 2017
Regular Meeting of Council 7:00 pm

The Regular Meeting of Council was held on Monday, January 30", 2017 at 7:00 pm in the
Council Chambers.

Present: Mayor Mapes, Deputy Mayor Jungkind, Councillors McKay, Candow, Anderson

Staff:

Public:

Dchey, Jameson, & Coakwell

Judy Goucher — Senior Administrative Officer, Stacey Barnes — Executive Assistant,
Ross Potter — Director of Protective Services, Earle Dumas — Director of Public
Works, Ruth Boden — Director of Finance and Administration

Paul Bickford (Hub), Myrtle Graham (MLA South Assistant), Paul Delorey

CALL TO ORDER:
This Meeting was called to order at 7:00 pm with Mayor Mapes presiding.

ADOPTION OF AGENDA

#17-010 MOVED BY: CLLR ANDERSON
SECONDED BY: CLLR CANDOW
Add #12 - INCAMERA-B & C

CARRIED

DECLARATION OF INTEREST
CLLR Jameson had a Declaration of Interest during the Regular Meeting of Council, Monday,
January 30", 2017 for #12c¢ - As it involves her company

ANNOUNCEMENTS, AWARDS, CEREMONIES & PRESENTATIONS
Councillor Dohey — Congratulations to the NWT Junior Curlers

ADOPTION OF Minutes from Previous Meeting(s)

a) November 1% — Recreation Board Minutes

#17-011 MOVED BY: CLLR DOHEY
SECONDED BY: DEPUTY MAYOR JUNGKIND

CARRIED
b) December 8" — Recreation Board Minutes
#17-012 MOVED BY: CLLR ANDERSON
SECONDED BY: CLLR JAMESON
CARRIED
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Town of Hay River January 30", 2017
Regular Meeting of Council 7:00 pm

8. COMMITTEE REPORTS

a. Excused Absence

| RECOMMENDATION:

#17-015 MOVED BY: DEPUTY MAYOR JUNGKIND
SECONDED BY: CLLR JAMESON

THAT THE COUNCIL OF THE TOWN OF HAY RIVER excuses Councillor Anderson
from the Public works Committee Meeting on Monday January 9", 2017.

CARRIED

| BACKGROUND:

Councillor Anderson has asked to be excused from the Public Works Committee Meeting,
January 9", 2017.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

[ ATTACHMENTS:

N/A
.Preba're.d by
Stacey Barnes

Executive Assistant
Date: January 5", 2017
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Town of Hay River January 30", 2017
Regular Meeting of Council 7:00 pm

[ ATTACHMENTS: |

N/A

Prepared bv:

{4

Brad Mapes
Mayor

Date: January 5", 2017

¢)_Monthly Policing Report for November 2016

| RECOMMENDATION:

#17-017 MOVED BY: CLLR CANDOW
SECONDED BY: DEPUTY MAYOR JUNGKIND

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Monthly Policing
reports for November 2016 from the Hay River RCMP Detachment “G” Division
Northwest Territories as presented.

CARRIED

| BACKGROUND:

N/A

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS: _ |

N/A

[ALTERNATIVES TO RECOMMENDATIONS: il

N/A

[ATTACHMENTS:

A copy of the Monthily Policing Reports for November 2016 from the Hay River RCMP
Detachment “G” Division Northwest Territories is attached for the information of Council
Page 5 of 44
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Town of Hay River January 30", 2017
Regular Meeting of Council 7:00 pm

Prepareci by Earle Durﬁéns" - “Re.viewed by:
Director of Projects and Planning
e) Building & Development Report for November 2016
[ RECOMMENDATION:
#17-019 MOVED BY: DEPUTY MAYOR JUNGKIND

SECONDED BY: CLLR JAMESON

THAT THE COUNCIL OF THE TOWN QF HAY RIVER accepts the Development and
Building Permit Report for the month of November 2016.
CARRIED

| BACKGROUND:

SUMMARY
» 7 Development Permits and 2 Building Permits have been approved for the month of

November 2016. In the month of November 2015 we had 5 Development Permits and 1
Building Permits signed out.

Background

e The November Development and Building Permit Report is as follows:

DATE DEV # CIVIC ADDRESS DESC. OF WORK

Oct 28/16 D16-112, B16-050 | 104 Paradise Road 11X14 Accessory Building

Nov 1/16 D16-113 4 Fir Crescent Demolish Mobile Home

Nov 8/16 D16-114 6 Aspen Road Commercial Storage Tent

Nov 14/16 | DH16-115 34 Lakeshore Road Home Occ. Carpentry,
Consulting

Nov 15/16 | DH16-116 8 Ptarmigan Crescent | Jaigene's DayCare

Nov 21/16 | D16-117, B16-051 | 2 Studney Drive New Metal Roof

Nov 22116 | DH186-118 31 McBryan Drive Home Occ. Consulting

[ COUNCIL POLICY / STRATEGY OR GOAL:

N/A

[ APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A
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Town of Hay River January 30', 2017
Regular Meeting of Council 7:00 pm

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

[ CONSIDERATIONS OR FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:
N/A
Preparétix By: S Revievﬁé& by:
Randy Froese Ruth Boden
Development Officer Acting SAC
Date: Jan 4, 2017 Date: Jan 4, 2017
g) 2017 Council Meeting Schedule

| RECOMMENDATION:
#17-021 MOVED BY: CLLR CANDOW

SECONDED BY: CLLR MCKAY

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Council Meetings
Schedule for 2017.
CARRIED

[BACKGROUND:

Council Meeting Schedule for 2017 based upon the Council Procedures Bylaw No. 2285. As
noted at the bottom of the Schedule, the highlighted dates are Tuesdays as the scheduled
Monday meeting of those weeks are Statutory Holidays.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A
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Town of Hay River January 30", 2017
Regular Meeting of Council 7:00 pm

[ COUNCIL POLICY / STRATEGY OR GOAL:

To ensure that land is available for future development and growth.

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

None at this time. Possible survey costs at some point in the future.

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

Hay River Recreational Land Application Map

Prepared by: Ré;liewed. by:
Ruth Boden

Acting SAQO
Date: January 3, 2017

i) 553 Skating Rink

| RECOMMENDATION:

#17-023 MOVED BY: CLLR MCKAY
SECONDED BY: CLLR COAKWELL

THAT THE COUNCIL OF THE TOWN OF HAY RIVER directs Administration to bring
back a solution using casual employment to staff evenings and weekends at the 553

rink.
CARRIED

| BACKGROUND:

Mid 2016 the Recreation Center was torm down to facilitate the construction of a new arena.
With the tear down of the building it was decided that we would provide an ouidoor skating
rink in 553 with a warm place of refuge and a heated trailer was installed in 553.

The Recreation Board had discussions in September and again in December of 2016 to
determine what the plan was for the building and their recommendation was that the trailer be

Page 11 of 44
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Town of Hay River January 30", 2017
Regular Meeting of Council 7:00 pm

Higher costs if we add staff members to facilitate option 1

[ ALTERNATIVES TO RECOMMENDATIONS: |

Option 1: Open the building from noon until either 8 or 8 PM which will require the hiring
of staff to cover off extended hours and weekends.

Option 2: Provide the ability for people to sign out a key from the Rec Center for use of
the heated facility.

ATTACHMENTS: |

Town of Hay River Key Agreement

Prepared by:

Ross Potter
Acting Director of Recreation

Date: January 9, 2017

i) 2018 AWG Bid Cost & Transfer Agreement

| RECOMMENDATION:

#17-024 MOVED BY: CLLR JAMESON
SECONDED BY: CLLR CANDOW

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the update report on the
disbursement of funds to the 2018 Arctic Winter Games Society.
CARRIED
| BACKGROUND: |

At a meeting of Council September 19", 2016 MOTION #16-333 approved the payment of
$81,271.19 to the 2018 South Slave Arctic Winter Games Host Society.

This amount included a portion of the $1,000,000 transfer agreement for 2016 along with
$33,825.60 which represents the amount of the payment from the Town of Hay River for
2016 less the bid costs and other expenses incurred by the Town on behalf of the Society
until its official inception ($60,000 - $26,174.40).

Payment was withheld until the financial reporting was submitted by the Society in
accordance with the approved agreement between the Town and the Society.

This amount was paid out to the Society in December.

Page 13 of 44
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Town of Hay River January 30", 2017
Regular Meeting of Council 7:00 pm

e Open Discussion/Brain Storming Session re. Cost saving ideas/options (Mayor
Mapes Lead)

s Summarize Discussion — Next Steps (Mary & Grace)

The meeting/discussion is intended to allow representatives of the Town of Hay River and
surrounding communities to discuss how the Town of Hay River may be able to work with
surrounding communities to identify and validate issues such as the cost of facilities and
services used by both the Town and residents from surrounding communities. Qur aim is to
seek collaboration on describing the issues and potential sclutions. The Town is also
interested in discussing the possibility of coordinating with the South Slave communities to
identify potential cost saving ideas/options for all South Slave communities in areas such as
waste management. Please see messaging from the Town below.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

{ FINANCIAL IMPLICATIONS:

N/A

[ ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

N/A

Prepéred by:
Stacey Barnes
Executive Assistant

Date: January 5, 2017

[) Municipal Services Committee Report

[ RECOMMENDATION:

#17-026 MOVED BY: DEPUTY MAYOR JUNGKIND
SECONDED BY: CLLR ANDERSON

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Municipal
Enforcement Report for November 2016 as presented.
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Town of Hay River January 30", 2017
Regular Meeting of Council 7:00 pm

 APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: S NIP]

Bylaws as applicable

| FINANCIAL IMPLICATIONS:

N/A

[ALTERNATIVES TO RECOMMENDATIONS: |

N/A

| ATTACHMENTS:

N/A
Prepared by:

AL @ S s,

Ross Potter
Director Protective Services/Fire Chief
Date: December 5, 2016

m) Emergency Services Activity Report for November 2016

| RECOMMENDATION:

#17-027 MOVED BY: CLLR CANDOW
SECONDED BY: CLLR ANDERSON

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Emergency Services
Activity Report for the month of November 2016 as presented.
CARRIED

| BACKGROUND:

Summary:

November was a busy month for doing inspections on Town of Hay River Properties, Day
Homes, Day Cares. Generally speaking the Town of Hay River Assets were in fairly good
shape as far as safety hazards are concerned with some minor deficiencies which have been
rectified.

Day Cares and Day Homes that were inspected all met code and the only thing needed at
one of the Day Cares was a new Smoke Alarm. We did an inspection on one home that will
be becoming a new Day Home in the New Year which needs a fair amount of work before it
can be deemed usable.
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Town of Hay River

January 30°h, 2017

Regular Meeting of Council 7:00 pm
Training 3 4 3 39
Special Training 3 3 0 18
Cleanup & Maintenance 3 3 4 36
Fire Permits 1 0 1 6
Fireworks Permits 0 0 1 5
Public Safety 6 0 5 27
Inspections 2 14 12 66
MAINTENANCE
Ambulance 1 Weekly Checks
Medic 1 Weekly Checks
Pump 1 Weekly Checks
Pump 2 Weekly Checks
Pump 3 Weekly Checks
Tanker 1 Weekly Checks
Rescue 1 Weekly Checks
Rescue 2 Weekly Checks
Rescue § Weekly Checks

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Fire Prevention Bylaw

| FINANCIAL IMPLICATIONS:

N/A

[ ALTERNATIVES TO RECOMMENDATIONS:

N/A

[ATTACHMENTS:

N/A
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Town of Hay River January 30", 2017
Regular Meeting of Council 7:00 pm

We have responded to 443 emergency calls, attended 63 training events and participated in
29 public education sessions and as a group we have put in 5,288 volunteer hours.

Meetings:

PWS Committee Meeting
Council Meeting

Municipal Services Meeting
Fire Meetings

AWG 2018 Medical Meetings

During the month of December 375 Volunteer hours were served by the members of the
HRFD for a year to date total of 5,288 hours.

STATISTICS

2014 2015 2016 2016 YTD
Patient Transfers 14 22 12 187
Medical Emergency Local 9 14 19 147
Medical Emergency Reserve 1 0 1 21
Medical Emergency Highway 5 1 4 8
Medical Emergency Out of Town 0 1 0 16
Patients
Body Transfer 0 1 1 10
Fires & Rescues 3 3 2 39
False Alarms 1 3 4 15
Training 3 3 2 41
Special Training 2 0 2 22
Cleanup & Maintenance 2 2 2 38
Fire Permits 0 0 0 6
Fireworks Permits 6 1 8 13
Public Safety 4 5 2 29
Inspections 0 3 3 69
MAINTENANCE
Ambulance 1 Weekly Checks
Medic 1 Weekly Checks
Pump 1 Weekly Checks —
Pump 2 Weekly Checks
Pump 3 Weekly Checks
Tanker 1 Weekly Checks
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Town of Hay River January 30°, 2017
Regular Meeting of Council 7:00 pm

| BACKGROUND:

AQUATIC SUPERVISOR REPORT

December 1-31, 2016: Month-End Activity Report

Department Statistics:

Q
o
o

Arena Surface: N/A
Pool: Regular Scheduled Pool Hours
Curling Surface: N/A

Programs:

OO0 000CO0O0O0OC0

o
(o]
(o]

Private Lessons: 16 in December

Weekday Swimming Lessons: 10

Fall Saturday Swim Lesson Set: 20

Aqua Fit: avg. 6 participants, 2 classes/week

Total Aqua : avg. 5 participants, Tuesday nights

Junior Lifeguard Club: Hasn't started yet

Pool After School Program: 8 kids (ages 4-6yrs)

Bootcamp: 10 participants, Mon & Wed

Senior Fitness: Was not running yet. Ashley will be starting a new program called
Dryland Aquafit — A daytime exercise and walking program at the Fire Hall (for the
non-water lovers)

Water Polo Club: 6 consistently

Yoga: 3 Sessions ran

Pilates: 3 Sessions ran

Projects:

s}

N/A

Events & Upcoming:

O

(o}

o]

o]

Q
o]

Toonie Tuesdays — First Tuesday of each month admission is $2 (for everyone).
Maui Wowi Luau Party - Jan 17" at 1pm & 7pm during the Aquafit times,
refreshments provided afterwards, with leis to go with the Hawaiian theme. Popular
event

Junior Lifeguard Club — commenced this week already 10 registered (fun program for
youth aged 8-15yr) runs twice/week after school

New Swim to Survive lessons being delivered to both local & schools from outlying
communities

New sets of weekday & Saturday swimming lesson sets starting up this week.
Dryland Aquafit — Daytime Instructed exercise and walking program at the Fire Hall
Monday & Friday's 1:30-2:30pm

Director Meetings:

Supervisory meetings Monday S8am — Fire Hall

Variance Report and Monthly Tracking:
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Town of Hay River January 30, 2017
Regular Meeting of Council 7:00 pm

p) Northern Farm Training Institute Report

| RECOMMENDATION:

#17-030 MOVED BY: CLLR ANDERSON
SECONDED BY: DEPUTY MAYOR JUNGKIND

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the final report on the
Northern Farm Training Institute SINED TIP 2015-16 Project.
CARRIED

| BACKGROUND:

The Northern Farm Training Institute Project was a 2 year endeavor funded through
Canadian Northern Economic Development Agency (CanNor). The Town of Hay River
undertook the responsibility for ensuring the proper administration and disbursement of funds
on behalf of CanNor. The attached report is the final report of Year 2. There will be one
more report to the end of July 2016 that will be submitted to us from NFT! and flowed through
to CanNor.

If the report is accepted by CanNor, final funds will be distributed.

| COUNCIL POLICY ! STRATEGY OR GOAL:

To make informed decisions and mitigate risk to the Town of Hay River

[ APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

Flow through funding of $321,000.

| ALTERNATIVES TO RECOMMENDATIONS:

1) N/A

| ATTACHMENTS:

Letter to CanNor

NFTI Final Reporting

Draft Audited Financial Statement — Schedule of CanNor Funding
Prepared by: N - Reviewed by:

Ruth Boden
Director of Finance/Acting SAQ
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Town of Hay River January 30", 2017
Regular Meeting of Council 7:00 pm

r) Don Stewart Recreation Centre CCN's
[ RECOMMENDATION: —

#17-032 MOVED BY: DEPUTY MAYOR JUNGKIND
SECONDED BY: CLLR COAKWELL

THAT THE COUNCIL OF THE TOWN OF HAY RIVER approves CCN#1,3,4,5& 7,8 in
principle for future inclusion in a formal Change Order with Clark Builders.
_ CARRIED
[ __ BACKGROUND: i |

As the DSRC project proceeds some design decisions are necessary. With this project these
changes take the form of Contemplated Change Notices (CCN's). The attached reports
include those CCN’s that have been through the process for approval outlined below and the
prices are fixed for inclusion in a change order to be prepared once all desired design
changes are established.

The process being used by the Build Committee, Project Manager and Clark Builders is
roughly as follows;

1) As requests come forward from stakeholder and user group, their cost is roughly
estimated and considered for feasibility by the contractor. This information is sent to
the Build Committee who then determine if it is reasonable to consider the request.

2) Once the Committee determines the reasonableness of the item, a formal request is
sent to Clark Builders for scope definition and finalized budget amounts.

3) This information is then reviewed by the Project Manager and Build Committee for
reasonableness and will be proposed to Council for their input/approval.

4) Once Council is satisfied that the change is acceptable and within budget parameters,
it will be formalized in a Change Order and acted upon by the Contractor.

In the report CCN's 1, 3, 4, 5 & 8 have been through stages 1 & 2, with stage 3 up to
completion of the review by the Project Manager and the Build Committee and are now being
presented to Council for their input.

The cost of the CCN’s put before Council for approval is $138,658.97.
It should be noted that CCN#7 $178,480 is a credited amount for costs included in the RFP
to remediate the frost bubble that were not necessary. Additionally, CCN# 3 contaminated

soil removal has already been completed by the contractor.

CCN #s 6 & 9 through 19 are still in the estimate stage and will be going through stage 1 — 3
before coming to Council.

At this point the CCN's being finalized do not exceed the credited amount.

| COUNCIL POLICY / STRATEGY OR GOAL:

To make informed decisions and mitigate risk to the Town of Hay River
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Town of Hay River January 30", 2017
Regular Meeting of Council 7:00 pm

| FINANCIAL IMPLICATIONS:

Reduce O&M by monthly amount

[ ALTERNATIVES TO RECOMMENDATIONS:

N/A

[ATTACHMENTS:

N/A

Prepared by:

Stacey Barnes
Executive Assistant
Date: January 12, 2017

t) Staffing of Heated Trailer in 553

| RECOMMENDATION:

#17-034 MOVED BY: DEPUTY MAYOR JUNGKIND
SECONDED BY: CLLR DOHEY

THAT THE COUNCIL OF THE TOWN OF HAY RIVER direct Administration to
immediately hire a term employee to supervise the operation of the Heated Building at
the 553 Skating Rink.

CARRIED

| BACKGROUND:

During the Public Works Committee meeting a motion was tendered for Administration fo
make a recommendation in regard to providing a solution enabling the Heated Building at
553 Skating Rink To be open for better utilization by the public.

Due to problems with vandalism occurring at the 553 Rink it will be necessary to have
personnel on site when the building is open to ensure that no damages occur to the inside of
the building. Hopefully having someone around will also alleviate some of the damages that
have been occurring on and in the area of the Skating Rink. Proposed hours of operation
would be Monday thru Friday 5 PM to 9 PM and Saturdays and Sundays from 12 until 9PM.

Administration is aware of an individual who could start this position immediately. To enable
Administration to staff this position immediately Council has to approve the immediate hiring
of a term employee bypassing the present hiring policy requirements.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A
Page 29 of 44
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Town of Hay River January 30", 2017
Regular Meeting of Council 7:00 pm

[APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: e el

Property and Procurement By-Law No. 1574/GEN/2016.

| FINANCIAL IMPLICATIONS:

Capital Budget expenditures for 2016 $1,362,953.21.

| ALTERNATIVES TO RECOMMENDATIONS:

N/A.

[ ATTACHMENTS:

Don Stewart Recreation Centre Progress Claim #6

Prepared by: Re\}iewéd by:
Ruth Boden Judy Goucher
Director of Finance Senior Administrative Officer

b) Draft Financial Statements

[ RECOMMENDATION:
#17-036 MOVED BY: DEPUTY MAYOR JUNGKIND

SECONDED BY: CLLR JAMESON

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Draft Financial
Statements for the 12 month period ending December 31, 2016 as presented.

CARRIED
[BACKGROUND: |

At a meeting of the Finance Committee on January 24, 2017 the attached report was
reviewed and is being presented for Council's acceptance.

An estimated provision has been made for amortization of tangible capital assets of
$1,400,000 and an accrual for $1,000,000 payable to the 2018 South Slave Arctic Winter
Games Host Society has been included.

The Town’s operations have resulted in a small surplus even though there are likely to be
some further year end adjusts as a result of the audit.

The audit is scheduled to begin next week and we anticipate completion well within the April
30th timeframe for reporting to MACA.
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Town of Hay River January 30", 2017
Regular Meeting of Council 7:00 pm

outdoor hockey game with a pizza party partly sponsored by Super A. For these outdoor
activities prizes are sponsored by several organizations including IDA, Elks, NorthMart and
Hay River Disposals.

Other events for the day include a book give courtesy of the Literacy Society, a free movie
viewing courtesy of Riverview Cineplex, a smoothie bar at Lights On, a family event including
a Kids Winter Art Display and snow carving at the Library. Our sponsorship will greatly
enhance the activities for this Winter Celebration.

| COUNCIL POLICY ] STRATEGY OR GOAL:

To provide clear direction to Administration for the provision of services and to achieve the
planned goals and objectives as set out in the 2017 O & M Budget.

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Town of Hay River Bylaw 2333 GEN 14 — Recreation Rate Schedule

| FINANCIAL IMPLICATIONS:

Based on the Recreation Fee Schedule the cost will be approximately $856.

| ALTERNATIVES TO RECOMMENDATIONS:

1) Council can direct Administration to not open the pool free of charge to the public.
2) Council can direct Administration to open the pool free of charge for another time

period.
| ATTACHMENTS:
N/A
Prepared by: - | - | Reﬁiewed by:
Ruth Boden Judy Goucher
Director of Finance & Administration Senior Administrative Officer

d) Land Sales Incentive Program

| RECOMMENDATION:

#17-038 MOVED BY: CLLR JAMESON
SECONDED BY: DPEUTY MAYOR JUNGKIND

THAT THE COUNCIL OF THE TOWN OF HAY RIVER extends the Land Sales Incentive
Program through the Year 2017.
CARRIED

| BACKGROUND:
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Town of Hay River January 30", 2017
Regular Meeting of Council 7:00 pm

e) DSRC CCN #3

F RECOMMENDATION: e

#17-039 MOVED BY: CLLR COAKWELL
SECONDED BY: DEPUTY MAYOR JUNGKIND

THAT THE COUNCIL OF THE TOWN OF HAY RIVER approves CCN #9 Curling Lounge
Floor Drains in the amount of $14,883.76 for future inclusion in a formal Change Order
with Clark Builders.
CARRIED
| BACKGROUND: |

As the DSRC project proceeds some design decisions are necessary. With this project these
changes take the form of Contemplated Change Notices (CCN's). The attached report
includes CCN #9 that has been through the process for approval outlined below and the
prices are fixed for inclusion in a change order to be prepared once all desired design
changes are established.

The process being used by the Build Committee, Project Manager and Clark Builders is
roughly as follows;

5) As requesis come forward from stakeholder and user group, their cost is roughly
estimated and considered for feasibility by the contractor. This information is sent to
the Build Committee who then determine if it is reasonable to consider the request.

6) Once the Committee determines the reasonableness of the item, a formal request is
sent to Clark Builders for scope definition and finalized budget amounts.

7) This information is then reviewed by the Project Manager and Build Committee for
reasonableness and will be proposed to Council for their input/approval.

8) Once Council is satisfied that the change is acceptable and within budget parameters,
it will be formalized in a Change Order and acted upon by the Contractor.

This CCN to add floor drains upstairs and downstairs in the curling club space is at the
request of the Town's project manager who has identified a risk to Town assets if there is
flooding due to piping or overflow. A flood on the upper floors could result in structural
damage in addition to damaging assets.

| COUNCIL POLICY | STRATEGY OR GOAL: |

To make informed decisions and mitigate risk to the Town of Hay River

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

2017 - 2027 Capital Plan

I FINANCIAL IMPLICATIONS:

Capital Budget expenditures for 2017 in the amount of $14,883.76.
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Town of Hay River January 30", 2017
Regular Meeting of Council 7:00 pm

savings. The Committee considered that kitchen facilities that were on par or close to a
commercial kitchen would provide more opportunity in the future fo expand the function of
that space and provide additional revenue streams. There will be other CCN coming forward
to substantiate the change over from electric to gas appliances.

[ COUNCIL POLICY /| STRATEGY OR GOAL.:

To make informed decisions and mitigate risk to the Town of Hay River

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

2017 - 2027 Capital Pian

| FINANCIAL IMPLICATIONS:

Capital Budget expenditures for 2017 in the amount of $15,002.06.

| ALTERNATIVES TO RECOMMENDATIONS:

8) Council may choose to not approve the CCN.
7) Council may choose another decision making process.

| ATTACHMENTS:

Clark Builders CCN #11
Prepared by: - Reviewed by:

Ruth Boden Judy Goucher
Director of Finance and Administration Senior Administrative Officer

**Let it be noted that Councillors Candow and Jameson were opposed**

g) Signing Authority

| RECOMMENDATION:

#17-041 MOVED BY: DEPUTY MAYOR JUNGKIND
SECONDED BY: CLLR ANDERSON

THAT THE COUNCIL OF THE TOWN OF HAY RIVER appoints the following Council
and Administrative representatives as bank signing authorities: Mayor Brad Mapes,
Deputy Mayor Donna Lee Jungkind, Senior Administrative Officer Judy Goucher and
Director of Finance Ruth Boden

CARRIED
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Town of Hay River January 30", 2017
Regular Meeting of Council 7:00 pm

As part of the Ground Ambulance Highway rescue initiative Administration put in a proposal
in that we purchase a Ferno INX Cot for our mainline Ambulance. We applied for $50,000.00

but were only approved for $23,440.00. Council did approve the application for the
$50,000.00.

A budget was originally put forward for the purchase of a new cot for the Ambulance for
$35,000.00 which turned out to be much lower than what the actual cost of the Cot wouid be.
There are monies available in the equipment reserves to fund the difference from budget to
actual costs. As it stands right now the costs of the new cot will be $43,941.00 less the
$23,440 which is the Ground Ambulance Highway Rescue Funding that we have been given
for 2016/2017 which leaves a balance of $20,051.00 to be taken out of reserves.

| COUNCIL POLICY / STRATEGY OR GOAL:

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

$20,051.00 will come from Equipment Reserves to fund the purchase of the cot.

| ALTERNATIVES TO RECOMMENDATIONS:

N/A
| ATTACHMENTS: i
N/A
Prepared by: | - - Reviewed By:
Ross Potter Judy Goucher
Director Protective Services Senior Administration Officer
Ao @ st
Date: January 30, 2017 Date: January 30, 2017

i) Approval to Purchase SCBA

| RECOMMENDATION:

#17-043 MOVED BY: CLLR MCKAY
SECONDED BY: CLLR DOHEY
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Town of Hay River

January 30", 2017

Regular Meeting of Council 7:00 pm

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the report on the
allocations of reserves as presented.

CARRIED

[ BACKGROUND:

The Finance Committee has asked Administration to provide a brief outline of what the
Financial Administration By-law 2252/FIN/11 requires with regards to allocation of reserves.

Currently we are required to maintain two separate bank accounts;

1. General Reserve Fund
This fund contains reserves for the following purposes:

h.

Computer System Reserve — to ensure that the Town will have sufficient
funds available to expand, upgrade and/or replace the computer systems,
servers, workstations, software and licensing required to efficiently serve the
needs of the Town.

Landfill Reserve — to ensure that the Town will have sufficient funds available
to provide for the expansion, upgrading and closure of Landfill sites.
Management Training Reserve — ensure that the Town will have sufficient
funds available to provide staff training

Mobile Equipment Reserve — ensure that the Town will have sufficient funds
available to expand, upgrade and/or replace the mobile equipment fleet
required to efficiently and effectively service the needs of the Town. Sources
of funding for this reserve are to be the depreciation of existing equipment,
rental of mobile equipment and proceeds of the sale of mobile equipment.
Municipal Infrastructure Reserve — ensure that the Town will have sufficient
funds available to expand, upgrade or replace the municipal infrastructure,
excluding recreation and utility infrastructure.

Recreation Centre Replacement Reserve - ensure that Town will have
sufficient funds available to provide for the expansion, upgrading and/or
replacement of the Recreation Center. Source of funding will be from
Recreation fees and charges, special events, donations and other revenue as
identified in the budget.

Recreation Infrastructure Reserve — ensure that the Town will have
sufficient funds available to expand, upgrade or replace the recreation
infrastructure.

Fire Department Reserve — COUNCIL MOTION #13-108 establishes a
reserve for the Fire Department

With the exception of items d, and f, all reserves in the General Reserve Fund are to be
funded from the operating budget annually.

2. Utility Infrastructure Reserve Fund
The Utility Infrastructure Reserve is established under the Utility Fund for the purpose
of ensuring the Town will have sufficient funds available to expand, upgrade or
replace the utility infrastructure required to efficiently and effectively serve the needs
of the Town. Sources of funds will be the annual operating budget.
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Town of Hay River January 30, 2017
Regular Meeting of Council 7:00 pm

11.

12.

13.

Consent for Third and Final Reading
#17-047 MOVED BY: CLLR DOHEY
SECONDED BY: DEPUTY MAYOR JUNGKIND

CARRIED
Third and Final Reading
#17-048 MOVED BY: DEPUTY MAYOR JUNGKIND
SECONDED BY: CLLR DOHEY
CARRIED

NOTICES OF MOTIONS

There were no notices of motions for this Regular meeting of Council on Monday,
January 30", 2017.

IN CAMERA

#17-049 MOVED BY: CLLR MCKAY
SECONDED BY: CLLR CANDOW

That the Council of the Town of Hay River move to In Camera at 7:55pm.

CARRIED
#17-050 MOVED BY: DEPUTY MAYOR JUNGKIND
SECONDED BY: CLLR DOHEY
That the Council of the Town of Hay River move out of In Camera
at 8:24PM.
CARRIED

Hay River Disposals Contract

| RECOMMENDATION:

#17-051 MOVED BY: DEPUTY MAYOR JUNGKIND
SECONDE BY: CLLR DOHEY

THAT THE COUNCIL OF THE TOWN OF HAY RIVER approves a two-year extension to
the Solid Waste Disposal Service Contract with Hay River Disposals (1985) Ltd.
Effective from August 1, 2016 through July 31, 2018 with annual adjustments for the
change (up or down) of the Consumer Price Index {(CPI) in accordance with Section 1.9
- Payment, of the Special Provisions of the contract that expired July 26, 2016.
CARRIED

**Let it be noted that Councillor Coakwell was opposed**
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