Town of Hay River November 28", 2016
Regular Meeting of Council 7:00 pm

The Regular Meeting of Council was held on Monday, November 28", 2016 at 7:00 pm in the
Council Chambers.

Present: Mayor Mapes, Deputy Mayor Jungkind, Councillors McKay, Candow, Anderson

Staff:

Public:

Dohey, Jameson, Maher & Coakwell

Gloria Murdock-Smith — Senior Administrative Officer, Stacey Barnes — Executive
Assistant, Ross Potter — Director of Protective Services, Earle Dumas — Director of
Public Works,

Paul Bickford (Hub) Vikki Latour, Bernard Langille, Judy Langille, Jordan
Groenewegen

CALL TO ORDER:
This Meeting was called to order at 7:00 pm with Mayor Mapes presiding.

ADOPTION OF AGENDA

#16-374 MOVED BY: CLLR ANDERSON
SECONDED BY: CLLR CANDOW

CARRIED

DECLARATION OF INTEREST
CLLR Maher had a Declaration of Interest during the Regular Meeting of Council, Monday,
November 28", 2016 for #6 — 7a) As it involves his employer

ANNOUNCEMENTS, AWARDS, CEREMONIES & PRESENTATIONS

No announcements, awards, ceremonies or presentations during the Regular Meeting of
Council, Monday, November 28", 2016

ADOPTION OF Minutes from Previous Meeting(s)

a) October 24" 2016 — Regular Meeting of Council

#16-375 MOVED BY: CLLR JAMESON
SECONDED BY: DEPUTY MAYOR JUNGKIND

CARRIED
b) November 2157 , 2016 — Special Meeting of Council
#16-376 MOVED BY: CLLR JAMESON
SECONDED BY: CLLR ANDERSON
CARRIED
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6. BUSINESS ARISING FROM MINUTES

There was no business arising from the Regular Meeting of Council, October 24", 2016, and
the Special Meeting of Council November 218, 2016

7. DELEGATION
Lakeshore Residents — Set date for Development Appeal Board in New Year.

8. ADMINISTRATIVE ENQUIRIES

Potter — 553 rink to set to open next week, Old Town shortly after
- Ashton property is being cleared to start rink making
- Santa parade is this Friday
- Breakfast with Santa on December 10"

DM Jungkind — When will the heated trailer be available to use at the 553 rink?

SAO - Met with the vender, working on getting it very soon

McKay — School zones need to be cleared of snow

Dumas — All the roads there and down town will be done prior to the parade on Friday

9. COMMITTEE REPORTS

a) Mayor's Monthly Report for October
| RECOMMENDATION:
#16-377 MOVED BY: CLLR ANDERSON

SECONDED BY: CLLR CANDOW

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Mayors Report for
October 2016 as presented.

CARRIED
| BACKGROUND:
Mayor's October 2016 Meetings
Oct. 5 Meeting with Armed Forces leadership for NWT chamber room

Discussion around having HR have JR Ranger program
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Town of Hay River
Regular Meeting of Council

November 28", 2016
7:00 pm

| Oct. 12 | Meeting with DM of MACA

| chamber room

Discussion on capital funding

| Oct. 17 | Meeting with Soaring Eagle Director

I Back eddy

Update on the youth summer program

| Oct. 20 | Meeting ecology North and regional communiites

I Mayors office

discussion on waste management

| Oct. 20 | Meeting ecology North with Marissa Oteiza

| Mayors office

Discussion on ideas for the town

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

[ATTACHMENTS:

N/A

Prepared by:
v

Vi
S [ I

Brad Mapes
Mayor

Date: November 2™ 2016
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b) Recreation Services OQutdoor Ice Surfaces Report

| RECOMMENDATION:

#16-378 MOVED BY: CLLR DOHEY
SECONDED BY: DEPUTY MAYOR JUNGKIND

THAT THE COUNCIL OF THE TOWN OF HAY RIVER approves that we install three
outdoor rinks for 2016. The three rinks will be: Ray Benoit, Old town and the one at

Miron Drive in the southern end of town.
CARRIED

[BACKGROUND:

The Recreation committee met on Oct 12, 2016. SAO updated them on the efforts we have
made to prepare the ice surfaces. The only outstanding surface that needed to be followed
up on was the southern rink. The Rec chair was to find out by the owners of the property,
Ashton’s if we could use it. On Oct 20" we found out that we can use it, therefore we will put
in four ice surfaces. User Groups meeting occurred in the week of Oct 17 and they have told
us that they will not be scheduling any of their activities on the outdoor rinks. They will use it
irregularly and are planning to rent space in other town areas.

Town staff are doing a great job at preparing the rinks, in particular at the

Ray Benoit rink:

o Installing new lights that have been donated and we will have a total of four.
Reskinning rink plywood and repainting for Ray Benoit and old town
Installing a warming shack that will have a washroom
Installing access gates
Installing a rail cap along the outside — over 4 ft high
We plan on keeping the Ray Benoit rink in prime condition and to clean up to
three times a day if required

O D9 a0

Old town rink:
o Reskinning rink plywood and repainting
Scheduling etc.:
o We will have our Rec programmer take care of scheduling and we will operate
on a “first come first served” bases.
o The trailer will be manned by the user groups.
Recommended:

o Do to the possibility of little use for the rinks, we recommend that we install
three rinks, not four as originally planned. The three rinks will be: Ray Benoit,
Old town and the one at Ashton’s property in the south and not put in the one
at the fire hall.

o Because this is a strange year for user groups and the community we also
need to be ready if our town usage goes up. We can easily manage (in terms
of staff and time) an increase in the rink usage.
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| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

1. Install three outdoor rinks for 2016. The three rinks will be: Ray Benoit, Old town and
the one at Ashton’s property in the southern are of town.

2. Install four outdoor rinks for 2016. The four rinks would be : Ray Benoit, Old town and
the one at Ashton’s property in the southern end of town and behind the Emergency
Services Building

[ATTACHMENTS:

N/A

Prepared by:

PRy

Ross A Potter
Acting/ Director, Recreation
November 7, 2016

*Let it be noted that Councillor McKay was opposed

c)_Recreation Services Pool Hours of Operation Report

| RECOMMENDATION:

#16-379 MOVED BY: CLLR ANDERSON
SECONDED BY: CLLR JAMESON

THAT THE COUNCIL OF THE TOWN OF HAY RIVER approves the extension of hours

of the pool area on Friday nights from 6PM to 8PM. (AMENDED)
CARRIED
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[BACKGROUND:

From January to March of 2016 the Pool Hours of Operations (see schedule A) included
hours extending until 8:30pm on Friday nights as the Town partnered up with Lights On to put
additional drop in programs for youth. This was a program that was not well attended at all.
Over the Easter Break hours were extended for Lights On as well. However after the break
funding was low so the program ceased due to inactivity and low numbers.

During the spring operations the Friday time slot from 6:00 — 8:00PM became a dead spot in
the schedule. Due to the cost recovery formula in place, it was discussed and a decision was
made to roll out reduced hours on Friday nights for the Summer Schedule. This seemed to
work out very well at the time.

The cut back in hours remained in effect due to a reduction in staff (2 casual lifeguards
graduated and left town to pursue secondary education). The full time position we obtained
over the summer as a term employee has since completed her term. About one week ago
we have obtained a new full time Lifeguard. We are still rolling out courses to rebuild our
capacity and we are already looking to be in a much better situation manpower wise. This
being said, we are once again in a position to be able to offer longer hours on Friday nights
from 6:00 — 8:00 PM.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

[ FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

1. Leave hours as they presently are

2. Extend Open Swim hours on Friday night to include the hours of 6 PM to 8 PM

3. Open the time slot to provide Rental Space to user groups which would allow for cost
recovery

| ATTACHMENTS:

Schedule A
Schedule B
Schedule C

Prepared by: o | Reviewed by:
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Ross A Potter
Acting/ Director, Recreation
November 7, 2016

d) Recreation Services Pool Rental Rates

| RECOMMENDATION:

#16-380 MOVED BY: CLLR ANDERSON
SECONDED BY: DEPUTY MAYOR JUNGKIND

THAT THE COUNCIL OF THE TOWN OF HAY RIVER approves the addition of 1 month,

3 month and 6 month passes to the pool rental rates for 2016.
CARRIED

BACKGROUND:

The Town of Hay River has not offered pool passes for 1 month, 3 month or 6 month time
frames since 2010. In an effort to pass on savings to users of the Pool facility and encourage
clients to use the pool on a daily basis administration would like to re-implement long term
passes.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

[ATTACHMENTS:

Spreadsheet showing current pool rates and the proposed long term rates (proposed rates
highlighted in yellow).

Eépafé—d_.by:
Al @ e,
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Ross A Potter
Acting/ Director, Recreation
November 7, 2016

e) Public Works Monthly Report for October

| RECOMMENDATION:

#16-381 MOVED BY: CLR ANDERSON
SECONDED BY: DEPUTY MAYOR JUNGKIND

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the monthly report from

Public Works for the month of October 2016.
CARRIED

| BACKGROUND:

- Water Main repair in Old Town next to Museum

- Water line repairs at Pine Point Ball Park X2

- Water Treatment Plant, Lagoon and Lift Stations operations and inspections

- Drainage improvements in Old Town

- Water meter installations(approx 620 installed)

- Vehicle and equipment maintenance on going

- Flushing of sewer mains in troubled areas

- Load and Haul of cover material to landfill from Snow Dump

- Prep and Service Snowblower for snow clearing

- Service and install Sanding equipment

- Winter salt delivered and mixed into winter sand and stockpiled in storage shed

- Final installation of Chlorine injection System at Water Treatment Plant(final
inspection next week)

- Grading and spreading gravel in back alleys

ﬁ COUNCIL POLICY /| STRATEGY OR GOAL.:

N/A
| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:
N/A
| FINANCIAL IMPLICATIONS:
N/A
[ ALTERNATIVES TO RECOMMENDATIONS:
N/A

| ATTACHMENTS:
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N/A

Prepared by: Earle Dumas Reviewed by:
Director of Projects and Planning

f)_Design Committee CCN #002 Report

| RECOMMENDATION:

#16-382 MOVED BY: CLLR COAKWELL
SECONDED BY: CLLR CANDOW

THAT THE COUNCIL OF THE TOWN OF HAY RIVER approves the Contemplated
Change notice (CCN) #002 as presented in the amount of $10,248.

CARRIED

| BACKGROUND:

Canadian Arena Products have said; Hay River has asked for 12" glass in the ends of the rink
including the radii and ends behind goals. This is an odd request as the majority of impact
and hard shots occurs in these areas. Industry standard for both player and spectator safety
has been 5/8” glass as it is capable of taking much more abuse from the game itself. | have
included an op-on to change glass in ends to 5/8” in your proposed quote. On top of the
priority of safety there is also an impact on operations as it is less likely for the glass to
shatter. Considering the distance of arena from the majority of arena supply houses such as
Canadian Arena Products, less glass breakage will save them the expense of ordering in
glass as well as the labor to replace glass, clean up broken glass and the delays that
inevitably are caused due to glass panels breaking during games

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

$10,248.00

| ALTERNATIVES TO RECOMMENDATIONS:

N/A
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| ATTACHMENTS:

CCN #002

brepar;d by:
Gloria Murdock Smith
SAO

g) Excused Absence

| RECOMMENDATION:

#16-383 MOVED BY: DEPUTY MAYOR JUNGKIND
SECONDED BY: CLLR CANDOW

THAT THE COUNCIL OF THE TOWN OF HAY RIVER excuses Councillor Maher, from
the Public works Committee Meeting on Monday November 7*" 2016
CARRIED

[ BACKGROUND:

Councillor Maher, from the Public Works Committee Meeting, November 71", 2016

| COUNCIL POLICY /| STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

N/A

Prepared by:

Corinna Ozolins
Executive Assistant

Date: November 4th, 2016
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Town of Hay River

November 28", 2016

Regular Meeting of Council 7:00 pm
h) Municipal Enforcement Report
| RECOMMENDATION:
#16-384 MOVED BY: DEPUTY MAYOR JUNGKIND
SECONDED BY: CLLR ANDERSON
THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Municipal
Enforcement Report for October 2016 as presented.
CARRIED
| BACKGROUND:
By-law Name Complaints Warnings Tickets Issued
Received Issued
TRAFFIC 4 2 0
ANIMAL CONTROL 11 3 1
NOISE CONTROL
BUSINESS LICENSE
UNSIGHTLY LAND 1 1 0
LOTTERY LICENSE
TAXI LICENSE
SMOKING REGULATION
STREET CLEARING
GARBAGE COLLECTION 1 1
NWT Offences Complaints Warnings Issued | Tickets Issued
Received
Motor Vehicle Act 0 0 0
“ATV” Act N/A N/A N/A
Dog Attack Complaints Received 0
Cat Attack Complaints Received 0
Number of Dogs Caught 4
Number of Cats Caught 0

Unsightly Properties: 1

We have received complaints in regard to barking dogs but when we try to investigate the
situation the dogs either no longer barking or are not outside in the yard. This makes it
extremely difficult to give warnings or to prosecute as we have no proof that the situation has
happened other than one person’s word against another’'s. To be able to lay charges and
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have things actually get through court we need to have proof otherwise it is a waste of the
courts time.

We have had complaints in regard to vehicles being parked and just left within the town. We
are investigating these complaints and we are trying to contact the owners to remove the
vehicles in 2 of the 4 complaints that we received this month. We have successfully had 2
people comply with our requests.

The Unsightly Property that was reported was given a warning and subsequent cleanup
order. The individual involved has asked for and has been granted an extension until spring.
This Unsightly Complaint will remain on the books until that time.

Bylaw was called at approximately 21:30 at home to pick up 2 dogs that had been running
loose in the 553 area and were picked up by a resident. We responded and picked the two
dogs up which were a mother and pup. After doing some research on Facebook and other
methods the owners were found and dogs returned to them at about 23:30 that night. By
01:30 the next morning the dogs were back on the loose but dealt with by residents in the
area, to the best of our knowledge the dogs are back at their respective home.

[ COUNCIL POLICY / STRATEGY OR GOAL: |

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Bylaws as applicable

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

N/A

Prepared by:

AL @ e

Ross Potter
Director Protective Services/Fire Chief

Date: November 14, 2016
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i) Emergency Services Activity Report

| RECOMMENDATION:

#16-385 MOVED BY: CLLR CANDOW
SECONDED BY: CLLR MCKAY

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Emergency Services

Activity Report for the month of October 2016 as presented.
CARRIED

| BACKGROUND:

Summary:

October was a busy month for the Fire Department due to Training and Fire Prevention
Activities and we as a group logged close to 580 Volunteer hours.

We were able to bring a large number of kids through the Emergency Services Building for
Fire Prevention Presentations and tours through the equipment. We also saw a number of
children and their parents come through the hall for Open House where we served hot dogs
and drinks for the visitors. We also attend both PA and Harry Camsell Schools where we did
Fire Prevention Activities with them.

Training focused more on Ambulance this month as it was getting slightly neglected due to all
the training we have been doing to obtain certifications in NFPA 1001. We felt that a
refresher on Patient Care Reports was extremely important as any documentation we do can
be used in any legal proceedings. All members responded well to the training and we expect
to see even more detailed reporting when we do ambulance responses. As we have had a
slight turnover of personnel we also focused on some basic ambulance skills to integrate
newer members into the EMS sector of the department.

6 members of the Hay River Fire Department and 2 from both Ft. Smith and 2 from Inuvik
completed their final training on Hazardous Materials Awareness and Operations level
training and testing. | am pleased to announce that everyone passed this portion of the
training and that these Fire Department members are fully NFPA 1001 Certified with Hazmat
Endorsements.

Meetings:

PWS Committee Meeting
Council Meeting

Municipal Services Meeting
Fire Meetings

AWG 2018 Medical Meetings

During the month of September 579 Volunteer hours were served by the members of the
HRFD for a year to date total of 4659 hours.

STATISTICS
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2014 2015 2016 2016 YTD

Patient Transfers 18 18 9 162
Medical Emergency Local 9 10 10 114
Medical Emergency Reserve 0 3 1 17
Medical Emergency Highway 1 0 1 4
Medical Emergency Out of Town 2 0 1 15
Patients
Body Transfer 0 0 0 9
Fires & Rescues 0 4 5 36
False Alarms 0 0 2 10
Training 4 5 3 36
Special Training 0 2 3 18
Cleanup & Maintenance 2 5 6 32
Fire Permits 6 0 0 5
Fireworks Permits 0 0 0 4
Public Safety 4 5 7 22
Inspections 15 0 3 54
MAINTENANCE
Ambulance 1 Weekly Checks, Full Service
Medic 1 Weekly Checks, Full Service, Replace Electronics Node
Pump 1 Weekly Checks, Full Service
Pump 2 Weekly Checks, Full Service
Pump 3 Weekly Checks, Full Service
Tanker 1 Weekly Checks, Full Service
Rescue 1 Weekly Checks, Full Service
Rescue 2 Weekly Checks, Full Service, Replace Batteries
Rescue 5 Weekly Checks, Full Service

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Fire Prevention Bylaw

| FINANCIAL IMPLICATIONS:

N/A
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| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

None

Prepared by:

Ross Potter

AL ? e

Director Protective Services
Date: November 14, 2016

j) Recreation and Community Services Activity Report for October

| RECOMMENDATION:

#16-386 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR CANDOW

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the report entitled
"Recreation and Community Services Monthly Report" for October 2016 as presented.
CARRIED

| BACKGROUND:

AQUATIC SUPERVISOR REPORT
October 1-31, 2016: Month-End Activity Report

Department Statistics:

o Arena Surface: N/A

o Pool: Regular Scheduled Pool Hours — extended Open/Public swim till 8pm on
Wednesday nights. Friday, Saturday, Sunday rental space available following regular
hours of operation.

o Curling Surface: N/A

Community Hall: N/A

o Doug Wieterman: N/A

o
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0O 0 0OCO0OO0O0O0O0

Programs:

Private Lessons: 12 in October

Agua Fit: avg. 8 participants, 2 classes/week

Total Aqua : avg. 10 participants, Tuesday nights

Junior Lifeguard Club: Hasn't started yet

Pool After School Program: 10 kids (ages 4-6yrs)

Nature Club: 4-6 participants, Thursdays twice a month

PHAB Girls program: avg. 10 participants, Wednesdays

Bootcamp: 14 participants, Mon & Wed

Senior Fitness:? Hasn't been running for some time now — Mon & Fri

Grants/Funding:

o}

Get Active: Pool ($750) for 3 events

o Movie Night (scheduled for November 25"), Hawaiian Night (Maui Wowi Luau

Party - January), Water Smart/Community Education Day (February)

Elder Active Grant: Rec Program - Three Elder Active events 2015/16 (approved
$1000)
Metis Association: Pool - Community Wellness Initiative Funding - $5,208.00
This money will be used to purchase equipment for programs, admissions/registration
fees and wages for additional instructors.

Events:

(6]
o]

Toonie Tuesdays — First Tuesday of each month admission is $2 (for everyone).
Spooktacular Fun (Oct 29): Halloween Activities/games in pool - Approx. 40 people
came out to swim. Discounted admissions for those dressed in costume.

Saturday Swimming Lessons started last week (Oct 29" — Dec 17")

Upcoming Events: Movie in the Pool (Nov 25)

Annual Swim Meet set for November 18-20. Pool has always been closed to the
public as timing system is used and equipment set up on deck and spectators and
athletes have full access to the facility. Morning swimming lessons Sat Nov 19" will
still be in effect, and swim meet heats/events will follow.

AFLCA course is scheduled on Nov 18-20.

Meetings: Rec Lobby

Lunch meetings, Swim Club meetings, and 1 Curling Club meeting

Personnel Updates:

o}
e}
@]

Departures: Robin Schell — F/T Sr. Lifeguard/Instructor completed Term Oct 1.
Vacancies: 0

New Hires: Emmanuel Belgrave — Sr.Lifeguard/Instructor (F/T Perm), Marley
Markham — Casual Lifeguard/Instructor, Brooke Schaefer— Casual Assistant (Jr)
Lifeguard, Ray Levesque — Casual Assistant (Jr) Lifeguard
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