Town of Hay River May 9, 2016
Regular Meeting of Council 7:00 pm

The Regular Meeting of Council was held on Monday, May 9", 2016 at 7:06 pm in the Council

Chambers.

Present:

Staff:

Public:

Mayor Mapes, Deputy Mayor Jungkind, Councillors McKay, Candow, Anderson,
Dohey, Jameson, Maher & Coakwell

Scotty Edgerton — Senior Administration Officer, Stacey Barnes ~ Executive
Assistant, Ross Potter — Director of Protective Services, Ruth Boden - Director of
Finance, lan Frankion - Director of Recreation and Community Services & Earle
Dumas — Director of Projects and Planning

Mark Benoit, RJ Simpson, Jackie Milne & Paul Bickford

* Mark Benoit to speak — 2min — Regarding Chicken Feces in Paradise

1. CALL TO ORDER:
This Meeting was called to order at 7:06 pm with Mayor Mapes presiding.

2. ADOPTION OF AGENDA

#16-169 MOVED BY: CLLR ANDERSON

SECONDED BY: DM JUNGKIND

CARRIED

- Add 11c) Bylaw 285/GEN/16
-Add 13b} Contracts — DSRC

3. DECLARATION OF INTEREST

CLLR JAMESON - 13b) Company involved

ANNOUNCEMENTS, AWARDS, CEREMONIES & PRESENTATIONS

CLLR DOHEY- Congrats athletes National Aboriginal Hockey — Boys received 2™ place

CANDOW - Congrats Deputy Mayor Jungkind on becoming a NWTAC director

MAPES - Thanks ClIr Candow for the last 2 years on the NWTAC Board
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5. ADOPTION OF MINUTES

a) March 14" 2016 — Regular Meeting of Council Minutes

#16-170 MOVED BY: CLLR CANDOW
SECONDED BY: CLLR ANDERSON
CARRIED
b) March 15", 2016 — Recreation Board Minutes
#16-171 MOVED BY: CLLR CANDOW
SECONDED BY: CLLR DOHEY
CARRIED
¢) March 16", 2016 — Special Meeting of Council
#16-172 MOVED BY: CLLR CANDOW
SECONDED BY: CLLR ANDERSON
CARRIED
d) March 29" 2015 — Regular Meeting of Council
#16-173 MOVED BY: CLLLR CANDOW
SECONDED BY: CLLR ANDERSON
CARRIED
e) April 11%. 2016 — Regular Meeting of Council
#16-174 MOVED BY: CLLR CANDOW
SECONDED BY: CLLR ANDERSON
CARRIED

6. BUSINESS ARISING FROM MINUTES
There was no business arising from the minutes for this Regular meeting of Council on
Monday, May 9", 2016.

7. ADMINISTRATIVE ENQUIRIES ~ FUAL LIST REVIEW

EDGERTON - Almost finished Solid Waste Bylaw

DUMAS - McBryan Drive — May 2™ — Rowes takes over
- Tenders WTP, McRorie Waterlines

FRANKTON - VIC — Hub Article — Looking to open May 30% — Walk through on
Wednesday -~ Back fill to start

JUNGKIND - Is the water sewar open at the VIC yet?

FRANKTON - Trying for the 18" to have that part up and running.
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BODEN - New face at front desk — Cross training/ Vacations/ Water Meter
Reads

CANDOW - 39 reading on purchasing Bylaw — Go to MACA?

JUNGKIND - Year End — Where are we at?

BODEN - Cleaning up messes — Moving very slowly — Auditors helping
- Vadim was here 4 days last week to help as well

JUNGKIND - When?

BODEN - June 15 — Financial Statements/ Working on Property Taxes

EDGERTON - MOU sent back to GNWT for Corridor 5 year Renewal

8. COUNCIL LIASION UPDATES
Move to a later meeting
9. PUBLIC WORKS COMMITTEE REPORTS

a)_Public Works Monthly Report for April

'RECOMMENDATION:

#16-175 MOVED BY: CLLR ANDERSON
SECEONDED BY: CLLR CANDOW

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the monthly report from

Public Works for the month of April 2016.
CARRIED

+ Ongoing operation and twice daily inspections of Water Treatment Plant and Lift
Stations

» Fuel spill at DJSS that directly affected sanitary sewer piping and Lift Station #1 as
well as Lagoon Cells. Lift Station cleaned up and ongoing monitoring at lagoon as
cells #3, 4, still ice covered once cleaned up final report will be done with E&R.

e April 18" Lift Stations #3 & #6 over whelmed with spring run-off causing back up

issues for some houses along Cranberry Cres and Saskatoon Dr. crews out all night

syncing system with other lift Stations and vac truck assisted removal. Drainage

system in this area to be addressed ASAP

Ongoing steaming and flushing of storm sewer and culverts for spring run-off.

Ongoing pumping of run-off in low areas with no drainage.

Equipment Maintenance of Sweeper, pumps, Zamboni season end and flush truck

Ditching for drainage in area of stockpiled material behind Stewart Dr.
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» McBryan Dr. clean out storm grates for drainage and ongoing grading when possible.
s Preventive Maintenance reports done on all TOHR buildings.

[~ COUNCIL POLICYSTRATEGY OR GOAL:

N/A

[ APPLICABLE LEGISLATION, BYLAWS; STUDIES, PLANS: |~

N/A

[ FINANCIAL IMPLICATIONS:

N/A

.. ALTERNATIVES TO RECOMMENDATIONS

N/A

[+ ATTACHMENTS:

N/A

Prepared by: Earle Dumas
Director of Projects and Planning

h) Town Clean Up

#16-176 MOVED BY: CLLR ANDERSON
SECONDED BY: CLLR DOHEY

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the report entitled 2016

Town Clean-up.
CARRIED

| BACKGROUND

The annual town clean-up will be held starting the week of May 24" this year. The Clean-up
will be focused on residential waste clean-up.

Examples of materials that have been coliected in the past include:

¢ Furniture

¢ Lawn Furniture

+ Brush and other landscaping waste(6ft lengths)
L]

Bikes
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Town of Hay River
Reguiar Meeting of Council

Building/construction materials
BBQ’s
Bagged lose materials

Publics Work Crews will not pick up:

* & & & ¢ & & 5 & & & 9

Hazardous waste

Renovations or construction debris of large volumes
Vehicles or vehicles parts without tags
Tires without tags

Electronic waste

Commercial or business waste

White Goods without tags

Paints

Oil

Propane tanks

Batteries

Light bulbs

The tag system will be in place for the following item:

*® & s o o 9

Cars $150
Refrigerators $75

All other Appliances $50

Fuel Tanks $125
Tires $15/each
Hot water Tanks $50

fMay 9", 2016
7:00 pm

Place your debris at the curb by the beginning May 24 as the trucks will only pass by
once. Ensure that all tagged items are at the curb as there will be no entry on private

property.

N/A

/APPLICABLE LEGISLATION, BYLA

N/A

“FINANCIAL IMPLICATIONS

In 2013 the Town wide clean-up cost $48,197.52
In 2014 the Town wide clean-up cost $25,233.76
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Town of Hay River May 8, 2016
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The allocated budget for 2016 is $25,000 and we can achieve this through the tagging of
items to offset costs of extra trips and additional time required to complete the clean-up.

| ALTERNATIVES TO RECOMMENDATION

s Town can defer clean up until 2017

| ATTACHMENTS

N/A

Prepared by:
lan Frankton
Community Services Director

c) Small Community Funding Report

| RECOMMENDATION: .

#16-177 MOVED BY: CLLR CANDOW
SECONDED BY: CLLR ANDERSON

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accept the report as amended.
CARRIED

[BACKGROUND: |

At the April 12, 2016 Municipal Services Committee Meeting a report was issued on the
impact of any possibie scope changes to the Don Stewart Recreation Center renovation
project in light of the budget restrictions in the 2016 Capital Budget approved on April 4,
2016.

Subsequent to publishing the report in the council package, a letter was received from Mary
Blake-Moore, Regional Superintendent, South Slave Region MACA outline updated
information coming from Canada regarding the elements of the project approval and
implementation.

The key issue outlined in Mary’s report is that “Canada has identified a very limited tolerance
for budget and/or scope changes for these projects”.
MACA and Canada have agreed to the following approach moving forward;
i.  For an approved project, if the scope/budget change is less than 15% of the total cost
of the project and SCF contribution is still 75% or less of the total value of the project,
an amendment can be processed.
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ii. Foran approved project, if the scope or budget changes is greater than 15% of the
total cost or scope of work of the project, the municipality must cancel the project and
resubmit a new application, otherwise Canada will adjust the SC Funding to the
percentage cost share approved in the original application and the municipality will
have to come up with the residual from their own funds.

In light of this new information Administration recommends that we wait until the RFP process
is compiete and we have a clear understanding of the scope and costs of the project before
cancelling and resubmitting our application.

The RFP process should be compiete within the next two weeks and we won'’t have a clear
idea of the impact until we get the information from the RFP’s. Once we gain this information
we will be able to move forward confident that our new application will be accurate.

| COUNCIL POLICY:/ STRATEGY OR GOAL

To ensure efficient and effective management of Town of Hay River finances and capital
projects.

| APPLICABLE LEGISLATION, BYLAWS, STUDIES; PLANS:

Financial Administration By-law

[ FINANCIAL IMPLICATIONS:

2016 Capital Budget

[ ALTERNATIVES TO RECOMMENDATIONS

N/A

[ATTACHMENTS:

GNWT Smali Communities Fund Update, Mary Blake-Moore, Regional Superintendent,
South Slave Region.

Prepared by: Reviewed by:
Ruth Boden — Director of Finance Scotty Edgerton - SAQ
Date: 2 May 2016 Date:
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d) Northern Farm Training Institute L.ease

[RECOMMENDATION:

#16-178 MOVED BY: CLLR JAMESON
SECONDED BY: CLLR DOHEY

THAT THE COUNCIL OF THE TOWN OF HAY RIVER directs Administration to sign the
attached lease with Northern Farm Training Institute

CARRIED

The attached lease has been reviewed by both the Town of Hay River legal counsel along
with the Northern Farm Training Institute Executive. lt is now ready to be signed by both
parties.

N/A

{ APPLICABLE LEGISLATIO

Bylaw 2336/LND/15

[ FINANCIAL IMPLIGATION

N/A

Lease Agreement

Prepared by:
Stacey Barnes
Executive Assistant
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Town of Hay River May 9%, 2016
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e) Appoiniment to AWG Steering Grou
'RECOMMENDATION

#16-179 MOVED BY DEPUTY MAYOR JUNGKIND
SECONDED BY: CLLR DOHEY

THAT THE COUNCIL OF THE TOWN OF HAY RIVER appoints Councillor Jason
Coakwell to be the liaison for the 2018 Arctic Winter Games Host Society Steering
group.

CARRIED

| BACKGROUND:

N/A

[ COUNCIL POLICY | STRATEG

N/A

AERLICABLELEG

N/A

N/A

N/A

[ATTACHMENTS:

N/A

Prepared by:

Stacey Barnes

Executive Assistant
Date: May 2, 2016
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Town of Hay River May 8, 2016
Regular Meeting of Council 7:00 pm

10. NEW BUSINESS

a) Mavors Report for April

| RECOMMENDATION;

#16-180 MOVED BY: CLLR ANDERSON
SECONDED BY: DM JUNGKIND

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Mayors Report for
April 2016 as presented.

CARRIED

| BACKGROUN

Mayor's April 2016 Meetings

Date Meeting With Location

| Apr-08 | Meeting with Greg Morrow with the RCMP | Back Eddy |
Discussing RCMP and town issues

! April 12-13 ] All day meetings with Dredge meetings f Ptarmigan Inn ]
Discussions for developing a dredging program for our town

[ COUN

N/A

| APPLICABLE LEGISLATION,

N/A

| FINANCIA

N/A

| ALTERNATIVES TO RECOMMENDATION

N/A

| ATTACHMENT:
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N/A

Prepared by:

Brad Mapes
Mayor
Date: May 4™ 2016

b) Building & Development Report for April

| RECOMMENDATION

#16-181 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR ANDERSON

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Development and
Building Permit Report for the month of April 2016.

CARRIED

[BACKGROUN

SUMMARY

» 10 Development Permits have been approved for the month of April 2016. In the month
of April 2015 we had 16 Development Permits signed out.

Background

e The April Development and Building Permit Report is as follows:

DATE DEV # CIVIC ADDRESS DESC. OF WORK

Apr 1/16 DH16-017 | 11 Smith Trail E&S Contracting, Consulting and
Project Management

Apr 1/16 DH14-018 | 47 Stewart Drive One on One Fitness Trainer

Apr 4/16 DH18-019 | 28067 B Mackenzie Hwy | Darrel's Welding, Welding and
Construction

Apr 6/18 D16-020 109-SK-038 Store 9 Houses for 1 Year

Apr 7/16 DH16-021 | 202 Paradise Road Riverside Growers, Agriculture

Apr12/16 | DH16-022 | 10 Balsam Drive Simple Treasures, Selling Online

Apr12/16 | DH16-023 | 4 Cambridge Place Nails By Carmen, Ge! Nail
Technician

Apr 25/16 | DH16-024 | 56 Miron Drive Timberwolf Homeworks,
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Town of Hay River May 9", 2016
Regular Meeting of Council 7:00 pm

Landscaping, Decks, Fences
Apr26/16 | D16-026 5 Caribou Crescent New House, Garage, Decks
Apr 27116 | DH16-027 | 6 Stewart Drive Raine Trucking, Trucking

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| CONSIDERATIONS OR FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATION

N/A

[ ATTACHMENTS

N/A

Prepared by: Reviewed hy:
Randy Froese Scotty Edgerton

Development Officer SAQ
Date: May 2, 2016 Date: May 2, 2016

c) 1T Quarteriy Report

| RECOMMENDATION

#16-182 MOVED BY: CLLR ANDERSON
SECONDED BY: CLLR DOHEY

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accept the report as presented.
CARRIED

BACKGROUM

For the time period from January 1, 2016 to March 31, 2016 the following information is
presented for council’s information:
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Total tickets during this time period: 973

Total emails relating to Town business: 899

Nature of problems (in no particular order):

Slow computer performance

Slow Vadim performance, look into possible causes and work with Vadim to diagnose
Issues accessing network file share

Restore missing files from backup

Assist looking for files on network

Assist with printer issues, either not printing at all or not printing as expected
Investigate and ensure attacks on web site and network are not making it past firewall
and Symantec protection

Investigate and repair hardware issues on equipment, detected failure of hard drive
and replaced before failure occurred

Setup temporary computers for consultants, assist with issues connecting

Equipment Purchase: 2 Desktops

Maintenance performed:

Windows Updates to all systems weekly

antivirus scans completed weekly

updates to Adobe Flash, Reader and Professional

updates to Java

cleaned hard drives of temporary files

defragmented hard drives

migrated ShoreTel phone server from Server 2008 to Server 2012
Applied firmware updates to servers and firewalls

Migrated servers from Server 2008 to Server 2012 R2

Upcoming Maintenance:

Migrate Exchange from 2010 to 2016 and from Server 2008 to 2012
Upgrade to Vadim RIM and iCity 2.5, may not occur until Q3 2016

N/A

/APBLICABLE LEGISLATIO

N/A
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_FINANCIAL IMPLICATION

N/A

| ALTERNATIVES TO

N/A

| ATTACHMENTS

None.

Prepared by: ArcTech Computers Reviewed by:

d) Meeting Schedule

#16-183 MOVED BY: CLLR ANDERSON
SECONDED BY: DM JUNGKIND

THAT THE COUNCIL OF THE TOWN OF HAY RIVER approves the amended meeting
schedule as outlined in the background.
CARRIED

| BACKGROUNI

At the Public Works Committee Meeting on May 2™ 2016, Council asked Administration to
come back with options for meeting schedules. Administration would like to propose the
following option to meet with time constraints with regards to reports and information to
Council.

First Monday of Month — Public Works Committee Meeting

Second Monday of Month — Municipal Services Committee Meeting
Third Monday of Month — No Meeting

Forth Monday of Month — Regular Meeting of Council

N/A
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| APPLICABLE LEGIS

N/A

| FINANCIAL IMPLICATIONS:

N/A

[ACTERNATIVES TO RECOMMENDATIONS

First Monday of Month — Public Works Commitiee Meeting

Second Monday of Month — Municipal Services Commiitee Meeting
Third Monday of Month — Regular Meeting of Council

Forth Monday of Month — no Meeting

Or

Keep schedules as is

| ATTACHMENT

N/A

Prepared by:
Scotty Edgerton,
SAO

e) Landfill Disposal Method
"RECOMMENDATION

#16-184 MOVED BY: CLLR ANDERSON
SECONDED BY: CLLR CANDCW

THAT THE COUNCIL OF THE TOWN OF HAY RIVER dispose of Lot 1946, Plan 4176,
also known as 8 Forest Drive by Public Advertisement on a first come first serve basis

for the amount of $65,000.00.
CARRIED

[BACKGROUND:’

The Town owned property Lot 1946 Plan 4176 also known as 8 Forest Drive has been
returned to our land inventory and has an appraised value of $65,000.00. At this time
the Town needs to determine how we would like to manage this asset.
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As per Land Administration By-law No. 2178 (7) the Town can dispose of titled land by
sale. In disposing of land, the Town needs to determine the method of disposal to be used.
The following is a list of options available to the Town;

i) Baliot Draw;

ii) Public Tender;

iii) Auction;

iv) Call for Proposal;

v} Public Advertisement; or
vi) Engage a Realtor.

a) Land disposed of by Public Advertisement shall, after advertising, be
disposed of on a first come first served basis.

b) Land not disposed of as a result of a Ballot Draw, Public Tender, Realtor,
Auction or Call for Proposal shall be disposed of on a first come first served
hasis.

At this time Administration is recommending disposal by Public Advertisement on a
first come first served basis for the following reasons;

» it is the most expedient and cost efficient method of disposal, and

+ there has been an interest expressed in the property

To increase the land inventory to include a saleable property.
To dispose of Town assets in a fair and equitable manner.
To create revenue from disposal of residential properties.

Land Administration By-law No. 2178

| FINANCIAL IMPLICATIONS

The Land Development fund will increase by $65,000.00
Future property taxes on the parcel based on the value of the improvement.
Cost of advertisement would be approximately $800.00

[ ALTERNATIVES TO RECOMMENDATIONS

Council may choose to not dispose of the property at this time.

Council may choose another method of disposal.

| ATTACHMENTS

Map of Lot 1946 Plan 4176
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Prepared by: Reviewed by:
Ruth Boden — Director of Finance Scotty Edgerton, SAO
Date: May 3, 2016 Date: May 3, 2016

Let it be noted that Councillor Dohey was opposed

e) Mill Rate Report

RECOMMENDATION
#16-183

MOVED BY: CLLR ANDERSON
SECONDED BY: CLLR CANDOW

THAT THE COUNCIL OF THE TOWN OF HAY RIVER replace the 2335/TAX/15 Bylaw
with a current Bylaw 2354/TAX/16. This is to establish the Mill Rate for 2016 taxation
year.

CARRIED

After meeting with the Mayor and Council, SAO and Director of Finance, the Mayor instructed
the Town review and consult the tax base and current mill rate for performance requirements
for the Town'’s needs.

This year's Municipal T ax Mill Rate has not been increased, however the Education Tax Mill
Rate has been increased to 2.53 Mills from 2.49 Mills as the result of a call for an increase in
the School Tax Rate for the Town of Hay River.

Due to the dollar increases in most of our municipal services and, that we have not approved
the use of the $15M debenture, we would not need to raise the Mill rate for general taxation
this year. In 2017 we would then raise the Mill rate by 5% as approved in the plebiscite vote
in 2015,

The costs which have been increased this year are:

Increase in Water cost by 8%

Increase in the Cemetery Costs as related to our expense cost
Increase in the Ambulance and Fire Service fees

Increase in Pending Dump fees

Additionally, at this point in the economic downturn it would not be prudent to add any
unnecessary cost burden to the taxpayer.
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11.

Review of the Taxes as related to our Town’s needs.

Current (for the Year 2016)

| FINANCY/

Current Tax Base is sufficient for the year 2016, An increase wili be needed if the Town
borrows any money for Year 2017. A 5% increase would be asked for 2017

To have a small increase of 2.5% this year (2016 and a 2.5% increase next year 2017).

Bylaw #2354/TAX/16

Prepared by: Scotty Edgerton, SAQO Reviewed by: Ruth Boden
Town of Hay River Finance

BYLAW
a) Bylaw 12353/LI1P/16 — { ocal Improvement Bylaw — First Reading

15! Reading
#16-186
MOVED BY: CLLR DOHEY

SECONDED BY: CLLR CANDOW

CARRIED
b) Bylaw 2354/TAX/16 — Mill Rate Bylaw — First and Second Reading
13! Reading
#16-187
MOVED BY: CLLR ANDERSON
SECONDED BY: CLLR CANDOW
CARRIED
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12.

2" Reading
#16-188
MOVED BY: CLLR JAMESON

SECONDED BY: CLLR DOHEY

c) Bylaw 2285/GEN/16

18! Reading
#16-189
MOVED BY: DNl JUNGKIND

SECONDED BY: CLLR ANDERSON

Let it be noted that Councillor Dohey was opposed

. 2™ Reading

#16-190 MOVED BY: DM JUNGKIND
SECONDED BY: CLLR CANDOW

Let it be noted that Counillor Dohey was opposed

Consent
#16-191
MOVED BY: DM JUNGKIND
SECONDED BY: CLLR MCKAY
3" Reading
#16-192

MOVED BY: DM JUNGKIND
SECONDED BY: CLLR JAMESON

Let it be noted that Councillor Dohey was opposed

NOTICES OF MOTIONS

May g™, 2016
7:00 pm

CARRIED

CARRIED

CARRIED

CARRIED

CARRIED

There were no notices of motions for this Regular meeting of Council on Monday,

May 9% 2016.
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13. IN CAMERA

a) Personnel — Pursuant to Cities, Towns & Villages Act, S.N.W.T. 2003 c. 22, Section 23
b) Contracts

#16-193 MOVED BY: CLLR CANDOW
SECONDED BY: CLLR ANDERSON

That the Council of the Town of Hay River move to In Camera at 7:45pm.

CARRIED
#16-194 MOVED BY: CANDOW
SECONDED BY: CLLR ANDERSON
That the Council of the Town of Hay River move out of In Camera
at 9:35pm.
CARRIED
14. ADJOURNMENT
#16-195 MOVED BY: CLLR CANDOW
That the Regular Meeting of Council be adjourned at 9:36pm.
CARRIED

Certified Correct as Recorded on the 9" day of May, 2016.

These minutes were accepted by motion # /@ '"41/ 56} ;

oA M'dfi-n/\bﬂuéJ édﬁ;
/S ior A lstrleve fficer

Page 20 of 20



