Town of Hay River March 14, 2076
Regular Meeting of Council 7:00 pm

The Regular Meeting of Council was held on Monday, March 14%, 2016 at 7:00 pm in the
Council Chambers.

Present: Mayor Mapes, Deputy Mayor Jungkind, Councillors McKay, Candow, Anderson,

Staff:

Public:
1.

Dohey, Jameson, Maher, & Coakwel

Scotty Edgerton — Senior Administration Officer, Stacey Barnes — Executive
Assistant, Ross Potter — Director of Protective Services, Ruth Boden — Director of
Finance & lan Frankton — Director of Community Services/Director of Recreation

Athletes & Coaches from AWG 2016, NWT Housing, Myrtle Graham & Paul Bickford

CALL TO ORDER:
This Meeting was called to order at 7:00 pm with Mayor Mapes presiding.

ADOPTICN OF AGENDA
- Add 13 -~ In Camera
-DSRC
- Contracts

#16-079 MOVED BY: CLLR ANDERSON
SECONDED BY: CLLR DOHEY

CARRIED

DECLARATION OF INTEREST
There are no Declarations of Interest for the Regular Meeting of Council, Monday, March

14, 20186.

ANNOUNCEMENTS, AWARDS, CEREMONIES & PRESENTATIONS

AWG Athletes congratulations and photo with Council
Mayor Mapes — Many Deaths this week — Chris Robson, Lou Patterson, Michael Ross, Gary
Lobb & Earl Ruitle. Very sad week in Hay River

ADOPTION OF MINUTES FROM PREVIOUS MEETINGS
a)_November 30", 2015 — Regular Meeting of Council

#16-080 MOVED BY: CLLR MCKAY
SECONDED BY: CLLR JAMESON
CARRIED
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Town of Hay River March 14%, 2078
Regular Meeting of Council 7:00 pm

b) December 8%, 2015 — Special Meeting of Council

#16-081 MOVED BY: CLLR MCKAY
SECONDED BY: CLLR JAMESON
CARRIED
c) December 14, 2015 — Regular Meeting of Council
#16-082 MOVED BY: CLLR MCKAY
: SECONDED BY: CLLR JAMESON
_ CARRIED
d) December 29, 2015 — Special Meeting of Council
#16-083 MOVED BY: CLLR MCKAY
SECONDED BY: CLLR JAMESON
CARRIED
e) January 11%, 2016 — Regular Meeting of Council
#16-084 MOVED BY: CLLR MCKAY
SECONDED BY: CLLR JAMESON
CARRIED
f) January 25", 2016 — Reqular Meeting of Council
#16-085 MOVED BY: CLLR MCKAY
SECONDED BY: CLLR JAMESON
CARRIED
g) February 8. 2016 — Regular Meeting of Council
#16-086 MOVED BY: CLLR MCKAY
SECONDED BY: CLLR JAMESON
CARRIED
h) February 22" 2016 — Regular Meeting of Council
#16-087 MOVED BY: CLLR MCKAY
SECONDED BY: CLLR JAMESON
CARRIED
i) March 34, 2016 — Special Meeting of Council
#16-088 MOVED BY: CLLR MCKAY
SECONDED BY: CLLR JAMESON
CARRIED

6. ADMINISTRATIVE ENQUIRIES - Fual List Review

BODEN - Sr. Management has been working on the Capital Plan — Capital Plan update —
Package by noon tomorrow.
FRANKTON - Expression of Interest — Friendship Centre for Summer Heat.

- Put out As & When last Wednesday — Ends Friday.
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Town of Hay River March 14", 2018
Regular Mesting of Council 7:00 pm

9.

POTTER — Tender for Pumper closed last Friday — 4 Interest only Hay River Heavy Truck
submitted — 50k over Budget.
- Status on paradise — Clean up order given to them. 30 days to clean up or
bill them.
EDGERTON — Dumas sick — Reports next week for lift stations and freeze ups on
McBryan Drive.

FUAL
ANDERSON ~ Check with Chamber where it is home occupation businesses
COAKWELL - McBryan Drive — Residents to notify regarding sidewalks.

- Can’t do with walk about — Have a vote with them.

- Should have all info in a handout beforehand.

NWT HOUSING CORP PRESENTATION
- See attached

COUNCIL LIASION UPDATES

MAPES — Aboriginal Group — Work with Enterprise. KFN/Metis & Kakisa want to come in to
meet.
- RCMP Officer to come be sergeant
- Beautification — active groups — lots of good ideas.
JUNGKIND - No Chamber meeting since executive elected.
- Harbour — No meeting
- Hospital — Clinic in new hospital has opened.
JAMESON — Nothing new with the library.
- Education — DJSS - Lynn Beck — new principle/ Minister looking at
administration into Ecole Boreal.
CANDOW — NWTAC — Had meetings March 20-22 in Yellowknife with Norcix
Seniors — Meeting with Housing on March 19
DOHEY — Youth — Most student Council were gone for AWG, will have a meeting soon
MCKAY - Chief Potter gave updates on Protective Services

PUBLIC WORKS COMMITTEE REPORTS

a) Mayors Report for February

#16-089
MOVED BY: CLLR ANDERSON
SECONDED BY: CLLR JAMESON

THAT THE COUNCIL. OF THE TOWN OF HAY RIVER accepts the Mayors Report for

February 2016 as presented,
CARRIED
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Town of Hay River

March 14™h, 2018

Regular Meeting of Council 7:00 pm
| BACKGROUND: it il
Mayor's February 2016 _Meetings
Date Meeting With Location
| Feb. 9 | Meeting with Towns Power Lawyers | Chambers |

Discussion on Power issues

| Feb. 16 | Meeting Richard Lafferty

| Mayors Office |

Discussion On Power

| Feb. 16 | Meeting Deb Langille

| Mayors Office |

Discussion On Recreation concerns

| Feb. 17 | Meeting Tom C. ITI

[ Mayors Office |

Discussion on Beach

Feb. 17 Greg Whitlock

Mayors Office

Discussion on New Town Beach |Lease
land

Feb. 19 Center

Shari Caudron Soaring Eagle Friendship

Mayors Office

Discussion on working together with the Friendship Center

|7Feb. 20 Senior meeting

Salt & Pepper |

Discussion for senior housing for the future of our town.

[COUNCIL POLICY / STRATEGY ORGOAL: .~~~ =&

N/A

[APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: =~ 7~ =7

N/A

[FINANCIAL IMPLICATIONS: =~ ==~

N/A
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Town of Hay River March 14, 2018
Regutar Meeting of Council 7:00 pim

[ALTERNATIVES TO RECOMMENDATIONS:

N/A

N/A

Prepared by:

&

T EF |
Brad Mapes

Mayor
Date: March 4% 2016

b) Excused Absence

[RECOMMENDATION: =~ .~ . .=

#16-090
MOVED BY: CLLR CANDOW
SECONDED BY: CLLR DOHEY

THAT THE COUNCIL OF THE TOWN OF HAY RIVER excuses Mayor Mapes from the
Public Works Committee Meeting of Council, Monday, March 7%, 2016.

CARRIED
[BACKGROUND: . .- = T

Mayor Mapes has requested to be excused from the Public Works Commitiee
Meeting on March 7%, 2016.

[COUNCIL POLICY /STRATEGY ORGOAL: = .~ .0 oo o

N/A

[APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANST .~ = . = oo

N/A

[FINANCIAL IMPLIGATIONS: . 00—

N/A

[ALTERNATIVES TO RECOMMENDATIONS: - . . .

N/A

[ATTACHMENTS: . .. .. oo oo o
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Town of Hay River March 14%, 2016
Regular Meeling of Council 7:00 pm

N/A

Prepared by:

Bo b

Stacey Barnes
Executive Assistant
Date: March 34, 2016

¢) Development & Building Report for Februa

#16-091
MOVED BY: CLLLR DOHEY
SECONDED BY: CLLR CANDOW

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Development
and Building Permit Report for the month of February 2016.

CARRIED
[BACKGROUND: = T T

SUMMARY

s 3 Development Permits have been approved for the month of February 2018. In the
month of February 2015 we had 0 Development Permits signed out.

Background

s The February Development and Building Permit Report is as follows:

DATE DEV # CIVIC ADDRESS DESC. OF WORK

Feb 5/16 D16-004 32 Dean Drive Heavy Duty Equipment Repairs
and Dog Kennel

Feb11/16 | DH16-005 7 Gaeiz Drive Joeys (Sewing Supplies)

Feb 16/16 | DH16-006 13-61 Miron Drive Adam Hill Studios (Photography)

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A
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Town of Hay River March 140, 2016
Regular Meeting of Council 7:00 pm

[ APPLICABLE LEGISLATION, BYLAWS,; STUDIES, PLANS: = :iii i v |

N/A
| CONSIDERATIONS OR FINANCIAL IMPLICATIONS: =00

N/A
| ALTERNATIVES TORECOMMENDATIONS: /0 0 i meniim i |

N/A
l ATTACHMENTS: e ]

N/A

Prepared by:

A

Randy Froese
Development Officer
Date: March 3, 2016

d) Public Works Monthly Report for February

[RECOMMENDATION: = 0 o oo o
#16-092

MOVED BY: CLLR ANDERSON
SECONDED BY: CLLR CANDOW

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the report titled “Public
Works & Planning Monthly Report” for February 2016 as presented.
CARRIED

| BACKGROUND: - . . .

ltem

Water Meters Readings and repair of meters that have not been read for a
substantial amount of time.
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Town of Hay River
Regular Meeling of Council

March 14™, 2016
7:00 pm

Road Maintenance

Grading, clearing and hauling of snow.
Sanding
Snow removal signs made up and being used for major clean-ups

Sewer inspections and
monitoring

Lift station flow inspections daily
Manhole inspections(troubled areas due to low usage)

Water Treatment Plant

Operate and daily maintenance

Northern/Mcrorie Rd.
Waterline RFP

Awaiting results from survey done last fall before
processing.(Maskwa)

Water Treatment Plant RFP

Go over recommendations from Stantec 2012 report and GNWT
2011 report

As and When Equipment,
Granular, Fuel, Dust
Control. 3 yr Contract

Tenders to be in this week Hub News Paper

[COUNCIL POLICY /STRATEGY ORGOAL: _ ~ ]

N/A

[ APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: oo o000

N/A

| FINANCIAL IMPLICATIONS: & = 0

N/A

[ALTERNATIVES TO RECOMMENDATIONS: =~~~ =~

N/A

[ATTACHMENTS:

N/A
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Town of Hay River March 14%, 2016

Regular Meeting of Councii 7:00 pm
Prepared by: Reviewed hy:
Earle Dumas lan Frankion
Director of Public Works & Planning Acting Senior Administration Officer
Date: March 3, 2016 Date: March 39, 2016

e) Award of Flower RFP Report

| RECOMMENDATION: -

#16-093
MOVED BY: CLLR DOHEY
SECONDED BY: CLLR CANDOW

THAT THE COUNCIL OF THE TOWN OF HAY RIVER award the Request for Quotation
for the “Town of Hay River Flower Supply Reference #2016HFB” to Steed Farms in an
amount not to exceed $6,589.25.

CARRIED
[ BACKGROUND: T

¢ RFQ packages for the Flower Supply were made available on February 17", 2016.
The deadline for submission was February 26", 2016. Two proposals were submitted
before the February 26" closing date. The difference between the two quotes was
$2910.75

The results of the evaluation have provided Council the recommendation {o enter into
a 1 year agreement with Steed Farms in an amount not to exceed $6,589.25.

| COUNCIL POLICY / STRATEGY OR GOAL: i

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

Funding for this project was identified in the 2016 O & M Budget.

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

N/A
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Town of Hay River March 14, 2018
Regular Mesting of Council 7:00 pm

Prepared by: Reviewed by:

lan Frankton

Director of Recreation & Community Services
Date: March 7, 2016

f) Acquisition of Land from MACA Report

l RECOMMENDATION: 5 B S R L e

#16-094
MOVED BY: CLLR CANDOW
SECONDED BY: CLLR ANDERSON

THE COUNCIL OF THE TOWN OF HAY RIVER accepts the report as presented.

CARRIED
[BACKGROUND: . .

Qutstanding By-Laws 2328 & 2329

At a Council Meeting on May 5, 2014 By-Law 2328 Acquisition of Land Lot 1347 Plan 1453
and By-Law 2329 Acquisition of Land Lot 1348 Plan 1453 were presented to Council for
approval.

At that time Council tabled 1%t reading to further research the environmental impact and
related costs to the Town with respect to these two parcels.

Further research has identified that environmental stewardship lies in the hands of the
Subtenant (NTCL) according to section 5 (i) of the lease document dated July 31, 1982.
These two By-Laws will be presented for Council’s consideration at the Regular Meeting
March 7, 20186.

Regarding the issue of lands acquisitions
A meeting with the LANDS department of GNWT was held on February 25". To comply with

the MOU between the Town of Hay River and Government of NWT regarding acquisition of
lands there are several other parcels for which Administration is obtaining sketches to
complete the by-laws and meet the prescribed requirements. When these are received our
Lands Department will proceed with the appropriate by-laws before Council. The expected
time line is within the next month.

l COUNCIL POLICY / STRATEGY OR GOAL:~ -
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Town of Hay River March 141, 2016
Ragular Meeting of Council 7:00 pm

To obtain proper head lease rights and comply with the MOU between the Town of Hay River
and the Government of NWT.

Town of Hay River General Plan

[FINANCIALIMPLICATIONS: =~ = = 0o i

To increase the land inventory available for lease to prospective tenants.

ALTERNATIVES TO RECOMMENDATIONS: -~

N/A

ATRCRMENTS.

Sketch and Previous Bylaws that were deferred..

Prepared by: Ruth Boden Reviewed by:

g) IT Savinds

| RECOMMENDATION: " .

#16-095
MOVED BY: CLLR MCKAY
SECONDED BY: CLLR COAKWELL

THE COUNCIL OF THE TOWN OF HAY RIVER directs Administration to discuss a 15%
cost savings with the IT Consultant and what impact this wili have on the service
delivery.

CARRIED

| BACKGROUND:: o .

James Locke from Arctech Computers met with Council on March 7t to discuss cost savings
for the Town of Hay River.
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Town of Hay River March 4%, 2076
Regular Meeting of Council 7:00 pm

Council was given the opportunity to ask the contactor any questions related to the current
contract. Council has decided to expiore options related to decreasing capital costs by 15%
and the impact it will have on the organization.

[COUNCIL POLICY/STRATEGY ORGOAL: " = o 0

NIA

[APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: .

N/A

I FINANCIAL IMPLICATIONS: = T

N/A

[ALTERNATIVES TO RECOMMENDATIONS: -~ = =~ =

N/A

[ATTACHMENTS: . .

N/A

Prepared by: Reviewed by:
lan Frankton

10. NEW BUSINESS
a) Visitor Information Centre Update

[RECOMMENDATION: =~ . .

#16-098
MOVED BY: CLLR CANDOW
SECONDED BY: DM JUNGKIND

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the report entitled VIC
update #2,
CARRIED

(BACKOROUNDE T

On August 27%, 2015 council awarded a contract to RC Renovation in an amount not to
exceed $107,500.

The items remaining to be done in spring are as follows:
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Town of Hay River March 14, 2016
Regular Meeting of Council 7:00 pm

» Stairs and Wheelchair ramp
e Staircase for fire exit
» Touch ups and clean up at spring time

[ COUNCIL POLICY / STRATEGY.OR GOAL:

N/A
[APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A
[ FINANCIAL IMPLICATIONS:

$112,000 was allocated in the 2015 Capital Budget for the Visitor Information Centre
Upgrades. To date $98,926.19 has been spent of this project. 50% of total cost will be
covered by ITl grant.

ALTERNATIVES TO RECOMMENDATIONS:.

N/A
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Town of Hay River March 14, 2016
Regular Meeting of Council 7:00 pm

Prepared by:

&
lan Frankton
Acting SAO

Date: March 14", 2016
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Town of Hay River

Regular Meeting of Councii

1.

BYLAWS

March 14%, 2018
7:00 pm

a) Bylaw 2328 — Acquisition of Land — L of 1347 Plan 1453 — First and Second Reading

15T Reading
#16-099

2N2 Reading
#16-100

Consent
#16-101

3 Reading
#16-102

MOVED BY: DM JUNGKIND
SECONDED BY: CLLR CANDOW

CARRIED
MOVED BY: DM JUNGKIND
SECONDED BY: CLLR CANDOW

CARRIED
MOVED BY: CLLR DOHEY
SECONDED BY: DM JUNGKIND

CARRIED
MOVED BY: DM JUNGKIND
SECONDED BY: CLLR DOHEY

CARRIED

b) Bylaw 2328 — Acquisition of Land — Lot 1348 Plan 1453 — First and Second Reading

1%t Reading
#16-103

2 Reading
#16-104

Consent
#16-105

3 Reading
#16-106

MOVED BY: CLLR DOHEY
SECONDED BY: DM JUNGKIND

CARRIED
MOVED BY: DM JUNGKIND
SECONDED BY: CLL.R MCKAY
CARRIED
MOVED BY: CLLR JAMESON
SECONDED BY: CLLR DOHEY
CARRIED
MOVED BY: DM JUNGKIND
SECONDED BY: CLLR DOHEY
CARRIED
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Town of Hay River March 14, 2018
Regular Meeting of Council 7:00 pm

12.

13.

14,

12

NOTICES OF MOTIONS

There were no notices of motions for this Regular meeting of Council on Monday,
March 14% 20186.

IN CAMERA

#16-107 MOVED BY: CLLR ANDERSON
SECONDED BY: CLLR DOHEY

That the Council of the Town of Hay River move to In Camera at 8:20pm.

CARRIED
#16-108 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR CANDOW
That the Council of the Town of Hay River move out of In Camera
at 9:08pm.
CARRIED

DSRC MOTION

That the Councit of the Town of Hay River Directs Administration to distribute DSRC
RFP {request for proposals) to NWTAC for final review.

#16-109 MOVED BY: DM JUNGKIND
SECONDED BY: CLLR MCKAY
CARRIED

Note that Counicllors Dohey, Candow & Jameson are opposed.

That the Council of the Town of Hay River directs administration to have DSRC
released to the public by March 18", 20186.

#16-110 MOVED BY: DM JUNGKIND
SECONDED BY: CLLR MCKAY
CARRIED
ADJOURNMENT
#16-111 MOVED BY: CLLR CANDOW
That the Regular Meeting of Council be adjourned at 9:12pm.
CARRIED
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Town of Hay River March 14, 2016
Regular Meeting of Council 7:00 pm

Certified Correct as Recorded on the 14" day of March, 2016.
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The Northwest Territories Housing Corporation
(NWTHC) provides access to adequate, suitable and
affordable housing. Through the provision of housing
programs and services, the NWTHC contributes to the
health and education of our people and to the
development of sustainable, vibrant and safe
communities.



Goals

1. Increase the supply of adequate, suitable and affordable housing
in communities to address the housing needs of NWT residents;

>. Acquire and plan for sufficient land for the purpose of providing
affordable housing;

3. Provide homeownership and rental programs and services that
are effective and appropriate;

4. Enhance the long term sustainability and energy efficiency of
housing in the NWT, and;

5. Promote personal responsibility and accountability for housing
through community based training and support.



Some of the broader challenges related to housing from the NWTHC perspective
include:
Declining CMHC funding and sustainability of the public housing program

» 21 Million per year in 2002 to $0 in 2038

o

»  Currently receiving just over 15 Million
Broadening the housing continuum in non-market communities

Resident expectations & responsibilities, collections, and understanding the role of
government in meeting their shelter needs

Consistency in the approach to programs, collections and operations

Housing quality for homeowners in non-market communities

Growing housing needs for specific population sectors (e.g. seniors and singles)

Linkages between housing and other social issues

Age of NWTHC stock and on-going investment in replacement & retrofits

Contractor capacity, cost pressures for capital, impact of resource development

Revised approach to hazard assessment and remediation

NWTHC succession planning, affirmative action, corporate knowledge, risk management



South Slave District Office

o District Director

» Administrative Support
» Programs Manager

» 3 Programs Advisors
s Technical Manager

o 3 Technical Advisors

e District Controller
» Finance Officer
» Contracts/Records Administrator



outh Slave District Office

» Responsible for housing programs in:
Fort Providence

&

o Kakisa

» Enterprise

» Hay River

Katlodeeche First Nation
Fort Smith

Fort Resolution

]

@

=]



2016 to 2020 Capital Plan

» Current target is approximately $10 million in capital
investments over the next 4 years in the South Slave
district

» Mainly new construction of multi-unit housing in Hay
River, Fort Resolution and Fort Smith and retrofits in
all communities in the South Slave

» Budgets and projects to be confirmed in a few months

» This does not include the proposed project to build 17
RCMP housing units — 11 Hay River and 6 Fort Smith



Public Housing Allocation

o Qverall, the NWTHC has a target of 2,370 units

» The actual number can vary as units are obtained,
older units become surplus, units lost through fire, etc

» To a large degree, the allocation of units by community
is driven by the Social Housing Agreement between
the CMHC and the NWTHC that resulted in the
transfer of administration and ownership of public
housing units to the NWTHC

» The NWTHC uses a number of factors to examine the
allocations and make changes.



/

Allocations...

» The NWT Community Survey provides information that
helps assess demand and adjust our community allocation

of the overall public housing stock

» One important indicator is public housing units as a
percentage of household with income below the
community income threshold. This a broad measure that
reflects the degree in which public housing is able to meet
the housing demand of lower income households.

» QOverall, in the NWT, public housing stock is 49% of the
overall number of households below the income threshold
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Condition ratings

HAYRIVER
K'ATLODEECHE FIRSTNATION
FT.PROVIDENCE
FT.RESOLUTION

FT.SMITH

SSDOAVERAGEUCR%

~ AVERAGE UCR % SSDO 2015-2016




NWT Housing Corporation

» $28 million capital- Public Housing
» $7.5 million capital- Affordable Housing



Capital Investment

2015/16

South Slave Hay River
Affordable Housing 424,000 - 0%
Public Housing 6,053,000 | 1,443,000 24%
Homeownership Repairs 862,000 | 300,000 35%
Homeownership Assistance 146,000 120,000 82%
TOTAL =,485,000 | 1,863,000 25%




Hay River Housing Authority

» Affordable Housing Units
HELP)

» Public Housing Units
e Target - 163
¢ 2 Caretaker Units

® 2015/16 Budget $962,025

21

163



LHO Formula Funding

» Funded for:

L

o

@

&

&

@

@

3

4
$5,000
$500
$2,000
$500
$500
$500
$7,800
Actual

Administration staff

Maintenance staff

Per employee supplies & miscellaneous
Communications per month

Equipment leases

Per vehicle per month - operating

Materials per unit

Contractors per unit

Honoraria

Warehouse/office lease (No cost to the LHAs)



LHO Formula Funding

» Budget no longer includes:
o utility bills
o Audit fee (the LHAs pay costs over and above the normal
audit fee)
» The NWTHC also funds:
o Regional annual Manager/TRO workshop
» Regional annual Maintenance workshop
e Annual Territorial Manager workshop
o Employee training ($1,000 per employee)
o Apprentice training (100% of cost)

» The most unpredictable and least controllable costs are
now paid by NWTHC HQ
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/THC Housing Choices

» STEP (Solutions to Educate People

» Promotes capacity development through education and
counselling

¢ HELP (Homeownership Entry Level Program)

» A transition program that enables renters to develop
into responsible homeowners
s PATH (Providing Assistance for Territorial
Homeownership)

» Provides financial assistance to applicants that can
obtain bank financing to purchase a home



VTHC Housing Choices

» CARE (Providing Assistance for Repairs and Enhancements)

» Provides assistance to existing homeowners for home repairs and
improvements

» CARE Major- extensive home renovations - health & safety are priority

» CARE Mobility ~to support modifications that will promote continued
independent living.

» CARE PM - preventative maintenance
Care Major - co-pay may be required based on income

o SAFE (Securing Assistance for Emergencies)

o Provides assistance to existing homeowners for emergency repairs
o Co-pay may be required based on income

@ TRSP (Transitional Rent Supplement Program)

s support low to moderate income residents living in private market
rental housing



Homelessness

s Homelessness Funding

o Small Community Homelessness Fund

s to provide NWT communities (excluding Yellowknife) with funding for projects that
address shelter and support needs for homeless individuals

- Salt River First Nations Shelter - multiyear funding
> Hay River Committee for Persons with Disabilities - multiyear funding

e Shelter Enhancement Fund
s provides NWT communities with funding to repair rehabilitate and improve existing

shelters
» Last year the Hay River Family Support Centre received funding to replace the roof and
electrical upgrades

e Northern Pathways to Housing

« The NWTHC will be entering into five-year partnerships with four smaller NWT
communities to operate transitional housing for residents

o Qne time assistance is also provided to individuals to prevent homelessness.
s 5 individuals received assistance in Hay River this year

Information regarding Homelessness funding can be found on our website at:
http://nwthc.gov.nt.ca/_live/pages/wpPages/HomelessnessFund.aspx



'THC and Hay River

2014/15
e 8¢ applications were taken by Programs Staff
» 25 Homeownership clients in Hay River

» Major CARE 5
» CARE-PM 10
s SAFE 12
» PATH 1

-4

HELP 3 (27 Current clients)






Collections



Collection Strategy

» The Collections Strategy seeks to establish a consistent
approach to collections

» Previously almost all responsibilities and risk
associated with rent collection fell to the LHOs for
public housing clients

o In the current Collection Strategy all partners will
share responsibility for collections

» We recognize that we have a backlog that may require
different collection tools



Collections Policy and Procedures

» Aims to help tenants\clients stay current so they don't
fall into arrears by:

e Payment plans
o Applying for Rental Officer orders earlier
o Applying for wage and CRA garnishees earlier
» Repayment plans for tenants will be standardized at
10% of gross income

o Introduce new tools — credit bureaus, collection
agencies



$37,799.89 §94,605.79

$275.00 $41,208.41
236,493.07 :$1,320,847.83"




NWT Housing Corporation
Mortgage Collection Summary
February 29, 2016

ortgage Arrears

Arrears Balance

DISTRICT COMMUNITY # of Clients February 29, 2016 Collection Rate Total Mortgage

SOUTH SLAVE Fort Providence 19 334,635.22 60% 969,004.08
Fort Resolution 24 739,880.35 57% 1,556,524.07
Fort Smith 12 450,677.54 23% 1,188,704.03
Hay River 5 477.72 95% 61,703.35
Hay River Reserve 19 643,306.03 15% 1,536,502.78
Kakisa 2 13,616.00 55% 159,672.07

SOUTH SLAVE Total 81 2,182,593 43% 5,472,110.38




hank you

Joletta Larocque
District Director
NW'T Housing Corporation
867-874-7600

loletta larccque@gov.nt.ca

http://nwthe.govnt.ca
Facebook






