Town of Hay River June 277, 2016
Regutar Meefing of Council - 7:00 pm

The Regular Meeting of Council was held on Monday, June 27", 2016 at 7:00 pm in the
Council Chambers.

Present: Mayor Mapes, Deputy Mayor Jungkind, Councillors McKay, Candow, Dohey,

Staff:

Public:

1.

Jameson, Maher & Coakwell

Scotty Edgerion — Senior Administration Officer, Stacey Barnes - Executive
Assistant, Ross Potter — Director of Protective Services, lan Frankton — Director of
Recreation and Community Services & Earle Dumas — Director of Projects and
Planning

Anne Peters & Shawn (hub)

CALL TO ORDER:
This Meeting was called to order at 7:00 pm with Mayor Mapes presiding.

ADOPTION OF AGENDA

#16-225 MOVED BY: DEPUTY MAYOR JUNGKIND
SECONDED BY: CLLR JAMESON

CARRIED
-Add 9d} AWG Appointment
Se) Excused Absence
12a) In Camera - Personnal

DECLARATION OF INTEREST

CLLR MAHER - 9d) Wife is on the board

CLLR JAMESON — 9b) Company involved
MAYOR MAPES — 10a) Sub Contractor

CLLR COAKWELL — 8i) Executive of Commitiee

ANNOUNCEMENTS, AWARDS, CEREMONIES & PRESENTATIONS

Mayor Mapes — Congrats to the 7 graduates from Ecole Boreale, and Sister Maggie with 50

yrs under her belt,
Councillor Dohey — Thank you to the volunieers for the Relay for Life.

ADMINISTRATIVE ENQUIRIES

SAO - Everything is running pretty smoothly right now, we are locking at roads this coming
week.
Dumas - McBryan Drive will have NUL starting Wednesday
+ McRorie Road tender closes on Wednesday
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 Water Treatment Plant contract was signed to with Taylor and Company

o July 15 is the date for Dock Extension

« Audiotronic is coming in to do the sound system
Frankton — RFQ for Project Manager closes on July 4
Chief Potter — Lots of flooding down south, Hay River levels are dropping again. Fire are
popping up around, we will monitor them,
DM Jungkind —~ With the moving equipment from the arena, how is it going?
Frankton — Using “as and when”, everything should be out tomorrow, good process so far,
we are using the old fire hall for storage as well.
Clir Candow — With regards to McBryan Drive and NUL, is NWTEL going in as well? NUL is
doing both lines Earle said. Road patching on YWoodland drive going to happen? Earle said it

had been started today.
DM Jungkind — Parks and Green Zones, what have we done? And what will we be doing?

Frankton — Weekly work logs, we have limited staff, using “as and when” {o help with cutting,

moving forward will start daily logs.
DM Jungkind — Using “as and when” for just mowing?
Frankton — yes, we do the trimming, water of plants and trails, ball diamonds and fields.

6. ADOPTION OF MINUTES

a) May 3", 2016 — Corridor Committee Minutes

#16-226 MOVED BY: CLLR CANDOW
SECONDED BY: CLLR DOHEY
CARRIED
b) June 7. 2016 — Corridor Committee Minutes
#16-227 MOVED BY: CLLR CANDOW
SECONDED BY: CLLR DOHEY
CARRIED

7. BUSINESS ARISING FROM MINUTES
There was no business arising from the minutes for this Regular meeting of Council on
Monday, June 27", 2016.

8. COMMITTEE REPORTS

a)_Excused Absence

| RECOMMENDATION:

#16-223 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR CANDOW

THAT THE COUNCIL OF THE TOWN OF HAY RIVER excuses Councillor Jameson from
the Public Works Committee Meeting of Council, Monday, June 6%, 2016.
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CARRIED

[ BACKGROUND:

Councillor Jameson has requested to be excused from the Public Works Committee Meeting
on June 8 2016

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS

N/A

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

N/A

Prepared by:

Stacey Barnes

Executive Assistant

Date: June 2™, 2016

b) Figure Skafing GIL

|| RECOMMENDATION:

#16-229 MOVED BY: CLLR MCKAY
SECONDED BY: CLLR CANDOW

THAT THE COUNCIL OF THE TOWN OF HAY RIVER approves a $500 Grant-in-Lieu for
the Hay River Figure Skate Club for the 2015 Dance Clinic and Test Day
CARRIED

| BACKGROUND: |

Please see attached application description.
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| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

Grant Hay River Figure Skating $500 credit for the 2017 season.

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

[ATTACHMENTS:

GIL form & 2015-2016 Financials

Prepared by:

lan Frankton

Community Services Director

Date: June 6™ 2016

Let it be noted that Deputy Mayor Jungkind was opposed

c)_Emergency Services Report

| RECOMMENDATION:

#16-230 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR JAMESON

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Emergency Services
Activity Report for the month of May, 2016 as presented.
CARRIED

| BACKGROUND:

Summary:

The beginning of May efforts were focused on Breakup patrols and information sessions with
the public. This year was another great year for breakup with no threats to Public Safety. All
EMO equipment worked very well throughout the event.

The Ambulance was extremely busy this month with Medevacs. The Ambulance and Medic
rolled approximately 1.7 times per day which is above average.
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Regular Meeting of Council
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Efforts this month were also dedicated to public education. We provided Fire Extinguisher
training for the Hospital plus we worked with the Recreation Department by providing
instructors and a training room for their Home Alone Course and the Babysitters Courses.

The Fire Chief has been working with ENR, looking at ways that we can improve the safety of
Hay Residents if there were any Wildfires. This included some cross training between HRFD
resources and ENR Recourses. This is a yearly venture and starts with our Medics working
with ENR Firefighters to ensure their safety during their fitness training. We also did some
classroom work where ENR instructed us on wildfires and interphase operations. ENR and
the HRFD are working on an RFP for a new Cat Guard to replace the old overgrown Cat

Guard that is presently in place.

Preparations for the Track and Field were started by the members of the HRFD volunteering
their time to flood the track at DJ so that the line painting could be done. We will be providing
resources for the Medical Tent at DJ for the first three days of June.

Training this month was focused on Wildland/Interphase Fires and NFPA 1001 Skills for

upcoming testing in June.
Meetings:

PWS Committee Meeting
Council Meetings
Municipal Services Meeting

NWT Fire Chiefs Association Meeting

ire Meetings

During the month of March 484 Volunteer hours were served by the members of the HRFD

for a year to date total of 1863 hours.

STATISTICS

2014 2015 2016 2016 YTD
Patient Transfers 20 10 34 117
Medical Emergency Local 10 7 15 62
Medical Emergency Reserve 0 1 2 8
Medical Emergency Highway 0 2 0 3
Medical Emergency Out of Town 3 0 1 8
Patients
Body Transfer 0 0 0 3
Fires & Rescues 10 4 10 20
False Alarms 0 1 1 5
Training 3 4 4 19
Special Training 1 3 0 0
Cleanup & Maintenance 3 4 3 19
Fire Permits 5 0 0 4
Fireworks Permits 0 0 0 0
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Public Safety 3 0 14
Inspections 5 1 29

MAINTENANCE

Ambulance 1 Weekly Checks
Medic 1 Weekly Checks
Pump 1 Weekly Checks
Pump 2 Weekly Checks
Pump 3 Weekly Checks
Tanker 1 Weekly Checks
Rescue 1 Weekly Checks
Rescue 2 Weekly Checks
Rescue 5 Weekly Checks

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Fire Prevention Bylaw

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

N/A

.Prepared by "

Y

Director Protective Services

Date: June 13, 2016
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d) Municipal Services Monthly Activity Report

| RECOMMENDATION:

#16-231 MOVED BY: CLLR CANDOW
SECONDED BY: CLLR MCKAY

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Municipal
Enforcement Report for May 2016 as presented.

CARRIED
| BACKGROUND:
By-law Name Complaints Warnings Tickets Issued
Received Issued
TRAFFIC 0 0 0
ANIMAL CONTROL 4 1 0
NOISE CONTROL 0 0 0
BUSINESS LICENSE 0 0 0
UNSIGHTLY LAND 0 0 0
LOTTERY LICENSE 0 0 0
TAXI LICENSE 0 0 0
SMOKING REGULATION 0 0 0
STREET CLEARING 0 0 0
GARBAGE COLLECTION 0 0 0
NWT Offences Complaints Warnings Issued | Tickets Issued
Received
Motor Vehicle Act 0 0 0
“ATV” Act N/A N/A N/A
Dog Attack Complaints Received |0
| Number of Dogs Caught 0

Unsightly Properties: 0

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Bylaws as applicable
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| FINANCIAL IMPLICATIONS:

N/A

[ ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS: ]

N/A

i;;'epared by:

AL @ e

Ross Potter
Director Protective Services/Fire Chief

Date: June 7" 2016

e) Mayors Report for May

| RECOMMENDATION:

#16-232 MOVED BY: CLLR JAMESON
SECONDED BY: CLLR DOHEY

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Mayors Report for May

2016 as presented.
CARRIED
| BACKGROUND: |
Mayor's May 2016 Meetings
Date Meeting With Location
| May-06 | Meeting with Linda Carter/Sheila Cook/Lousie Schumann ’ Chamber room |
Starting discussions on adding to the July 1st events
| May-11 | Meeting with the July 1st committee | Chamber roomT

Firming up events for the July 1st events
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| May-12 | Meeting with Greg Whitlock with Highways | His Office l
Discussion on working together with road projects

| May-13 | Meeting with Sue Enge | Mayor's office |
Discussion on town helping with the AB days for the community

May-23 Meeting with Northern stores Management Northern Store
Discussion with them on future plans for their stores for our community

| COUNCIL POLICY | STRATEGY OR GOAL

N/A

[APPLICABLE LEGISLATION; BYLAWS; STUDIES; PLANS

N/A

| EINANCIAL IMPLICATIONS:

N/A

L ALTERNATIVES TO RECOMMENDATIONS:

N/A

[ ATTACHMENTS:

N/A

Prepared by:

o

Brad Mapes
Mayor

Date: June 71, 2016

F) RCMP Monthly Mavors Report for May

| RECOMMENDATION

#16-233 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR MCKAY
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THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Monthly Mayor’'s
Policing Reports for May 2016 from the Hay River RCMP Detachment “G” Division

Northwest Territories as presented.
CARRIED

[[BACKGROUND:

N/A

[[COUNCIL POLICY./ STRATEGY OR GOAL:

N/A

[APPLICABLE LEGISLATION; BYLAWS, STUDIES; PLANS

N/A

[ FINANCIAL IMPLICATIONS:

N/A

[/ALTERNATIVES TO RECOMMENDATIONS:

N/A

[[ATTACHMENTS:

A copy of the Monthly Mayor's Policing Reports for May 2016 from the Hay River RCMP
Detachment “"G” Division Northwest Territories is attached for the information of Council

Prepared by: Reviewed by:

Stacey Barnes
Executive Assistant

Date: June 7% 2016

q) Excused Absence

[ RECOMMENDATION

#16-234 MOVED BY: CLLR CANDOW
SECONDED BY: CLLR MCKAY

THAT THE COUNCIL OF THE TOWN OF HAY RIVER excuses Deputy Mayor Jungkind
and Councillor Coakwell from the Municipal Services Committee, Monday, June 13,
2016.

CARRIED
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[ BACKGROUND:

Deputy Mayor Jungkind & Councillor Coakwell have requested to be excused from the
Municipal Services Committee Meeting on Monday, June 13" 2016.

N/A

[/APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

[ FINANCIAL IMPLICATIONS

N/A

[ ALTERNATIVES TO RECOMMENDATION:

N/A

| ATTACHMENTS

N/A

Prepared by:

S b

Stacey Barnes
Executive Assistant

Date: June 27 20186

h) Ambulance Fees

[ RECOMMENDATION

#16-235 MOVED BY: CLLR MCKAY
SECONDED BY: CLLR DOHEY

THAT THE COUNCIL OF THE TOWN OF HAY RIVER repeal By-Law 2232/PS/11 and
replace it with By-Law 2352/PS/16, that will come forward at the next Regular Meeting

of Council.
CARRIED
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| BACKGROUND

Our last price increase for Ambulance Services was in April/May of 2011 and we have done
some research to see what other operators are charging for EMS services and we have
found that Hay River is presently undercharging for their services.

We have obtained Fort Smith rates and Ihuvik's rates for Ambulance Services and we are
using them as a guideline for what we fee! we should be charging for our services as our
services somewhat resemble theirs.

With ever increasing costs to keep our ambulances running, our people trained and crews
paid for their time, the rates proposed are well within the scope of established rates and
considered fair for the use of this service.

Current Fees

Ambulance calls within the municipal boundary $225.00 (two hundred and twenty five dollars)
of the Town of Hay River. for each call.

NOTE: There shall not be a charge to local persons 65 (sixty five ) years or older for
ambulance calls within the municipal boundary of the Town of Hay River.

Medevac and medical transfers within the $475.00 (four hundred and seventy five
municipal boundary of the Town of Hay River.  dollars) for each call.

Ambulance calls outside of the municipal $1,500.00 (one thousand, five hundred dollars)
boundary of the Town of Hay River. for each call plus $2.00 per each running
kilomatre,

Proposed Fees

Ambulance calls within the municipal boundary  $500.00 (five hundred dollars) for each call.
of the Town of Hay River.
(Any Resident)

$700.00 (seven hundred dollars) for each call.
Ambulance calls within the municipal boundary
of the Town of Hay River.
{(Non-Hay River Resident)

NOTE: There shall not be a charge to Hay River residents who are 85 (sixty five) years or older
for ambulance calls within the municipal boundary of the Town of Hay River.

Medevac and medical transfers within the $1,550.00 (one thousand five hundred and
municipal boundary of the Town of Hay River.  fifty) for each call, plus $75.00 per hour waiting
time after the first hour.

Ambulance calls outside of the municipal $1,550.00 (sixteen hundred and fifty dollars)
boundary of the Town of Hay River. for each call plus $2.00 per each running
kilometre.
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| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

[APPLICABLE LEGISLATION; BYLAWS, STUDIES; PLANS:.

Ambulance Fees Bylaw

[ FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATION

N/A

| ATTACHMENTS

Fort Smith Fees Bylaw 945
Increase in Fees Report
Spreadsheet showing difference in revenues & inuvik Rates

Prepared by:
Ross Potter

sz

Director Protective Services/Fire Chief
Date: June 13, 20186

Let it be noted that Councillor Candow was opposed

1) Renaming of Pine Point Ball Park

| RECOMMENDATION

#16-236 MOVED BY: CLLR MCKAY
SECONDED BY: CLLR CANDOW

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the renaming of the Pine
Point Ball Park to the Keith Broadhead Memorial Ballpark.

Furthermore;

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the renaming of the
existing field to the Pine Point Field and naming the new field the Glenn Smith Field.
CARRIED
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[[BACKGROUND:

The Recreation Board is recommending to rename the entire facility Keith Broadhead
Memorial Ballpark. Mr. Broadhead was a pioneer in our community when it comes to sport
especially basehall and fastball.

Rename the existing field Pine Point Field. This would continue to acknowledge the
community of Pine Point as the majority of the existing infrastructure was moved from there
and also remember the sport rivalry our two communities had for 20 years.

Name the new field Glenn Smith Field. The new field was Mr. Smith's dream and without his
vision, leadership and dedication the second field would not have been done. We are also
going to acknowledge the companies that have provided in kind donations to build the field
(Rowes Group, Carter Industries, Maskwa Engineering, etc) and aiso thank the number of
people who put in countless hours.

| COUNCIL POLICY./ STRATEGY OR GOAL

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS

N/A

[ FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS

N/A

[ ATTACHMENTS:

N/A

Prepared by:
lan Frankton
Community Services Director

Date: June 8™, 2016
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J) Renaming of Chamber Park

[ RECOMMENDATION:

#16-237 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR JAMESON

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the renaming of Chamber
Park to the “Bob McMeekin Chamber Memorial Park™.
CARRIED

| BACKGROUND:

Robert “‘Bob” McMeekin piayed a very big part in the building of the Town Park currently
named Chamber Park. In honor of all his volunteer hours with the Chamber and the
construction of the park, the Town of Hay River Recreation Board brought forth a
recommendation to rename the park to carry on Bob’s legacy.

Mayor and Council have also consulted with the Chamber with the addition of one of their
dedicated past members to be honored in the naming of this Park.

| COUNCIL POLICY / STRATEGY OR GOAL

N/A

[APPLICABLE LEGISLATION; BYCAWS; STUDIES, PLANS

N/A

[ FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS

N/A

[ ATTACHMENTS:

N/A

Prepared by:

lan Frankion

Community Services Director
Date: June 6", 2016

Let it be noted that Counillor McKay was opposed
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k) Award of Water Treatment Plant Chlorine Injection System

[[RECOMMENDATION

#16-238 MOVED BY: CLLR MAHER
SECONDED BY: CLLR JAMESON

THAT THE COUNCIH. OF THE TOWN OF HAY RIVER accepts the tender results for the
replacement of the Chlorine Injection System at the Water Treatment Plant. Taylor and

Company were the only bidders at a cost of $41,853.43.
CARRIED

[ BACKGROUND:

Current Chlorine System at the Water Treatment Plant is near the end of service and is
recommended to be replaced. Director of Projects and Planning along with Stantec issued a
Tender with mandatory site visit for this project.

[ COUNCIL POLICY / STRATEGY OR GOAL

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS

N/A

| FINANCIAL IMPLICATIONS:

N/A

[ ALTERNATIVES TO RECOMMENDATIONS

N/A

[ATTACHMENTS:

Email from Stantec

Prepared by: Reviewed by:
Earle Dumas
Director of Projects and Planning

10. NEW BUSINESS
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a)_ Hiring of Full Time SAQ

[[RECOMMENDATION

#16-239 MOVED BY: CLLR MCKAY
SECONDED BY: DEPUTY MAYOR JUNGKIND
THAT COUNCIL OF THE TOWN OF HAY RIVER follow the recommendation from Off
Leash Consulting that the Town of Hay River advertise for a permanent Senior
Administrative Officer to replace the current Interim Senior Administrative Officer.
CARRIED

| BACKGROUND::

After meeting with the Mayor and Council, Off Leash Consulting recommend that a
permanent SAO be hired to provide continuity to the Town of Hay River.

Off l.each Consulting was hired to do an organizational review on the Town Administration
and provide direction for the Town. One of the recommendations was to search for a
permanent Senior Administrative Officer. This met with approval of the Mayor and Council.

The current Interim Senior Administrative Office was asked to have Off Leach Consuiting
provide an advertisement to proceed with this application for a permanent Senior
Administrative Officer.

| COUNCIL POLICY./ STRATEGY OR GOAL

To have a permanent Senior Administrative Office for the future,

[APPLICABLE LEGISLATION, BYLAWS, STUDIES; PLANS

N/A

[ EINANCIAL IMPLICATIONS:

To provide continuity of Administrative management.

There are no Alternatives that will be more effective.

[ATTACHMENTS:

N/A

Prepared by: Scotty Edgerton, SAO
Town of Hay River
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b) L.andfill and Lagoon Report
[ RECOMMENDATION:

#16-240 MOVED BY: CLLR MCKAY
SECONDED BY: CLLR COAKWELL.

THAT THE COUNCIL OF THE TOWN OF HAY RIVER directs Administration to provide a
written proposal for operations of the landfill and lagoon to bring in an equitable

return of the usage of the Towns facilities.
CARRIED

After meeting with the Mayor and Council, the SAC has been instructed to provide to the
Mayor and Council a written proposal for a successful operation of the Landfill and the
Lagoon to bring in an equitable return of the usage of the Towns Facilities.

a) The Landfill is currently being contracted to Hay River Disposal, a local Hay River
Company that picks up the garbage under bylaw #2332 and hauls it to the Landfill on
a 2 times a week for residential and one or more times a week for industrial and
commercial waste.

b) The gatekeeper to the Landfill currently is an employee of the Hay River Disposals.
He is the only one the public deals with when entering the waste site facility. He stops
the vehicle and takes the waste fees. The waste is sorted in various location in the
landfill and a Cat is used to spread and then bury the waste.

¢) The company has a compactor to bundie is required.

d) At present there is no scale to weight the volume of waste coming into the land fill.

e) The scrap iron, tires, white goods and vehicles are separated. These items are
crushed, shredded or hauled out.

f) Several fires have ensued at the landfill over the years.

g) At presentthere is a bio-pad that we can get cover material (dirt) to cover the garbage
and lessen the opportunity for a fire.

h) Currently HRD does not do any of the MVWB reporting.

i) We are looking to sell or remove the tires and white goods. This is a slow process —
however the tires are a fire hazard and need to be removed. Our contractor is working
on this removal.

Our newest waste venture is the Bio-Pad and it is showing a cash return. The waste supplies
a cover for the waste material. KBL has the contract for the next two years.

Under Bylaw #2355 Liquid Waste (still to be passed) we have separated this venture into one
that will take outside Liquid waste. There will be a fee for disposal. The Town will continue
control of this project. Currently our cells are being cleaned and we are reporting this
improvement to the MVWB. Reporting and formal paper work is being completed by a KBL
contract engineer.

The Town currently has no pickup on the corridor for solid waste. This has becoming an
issue with our Corridor Community members.
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We wish to give information to the community in a proactive form that will bring in good clean
waste to the landfill issue.

Currently the Landfill and the Lagoon are unprofitable and give no income to the community.

| COUNCIL POLICY /| STRATEGY OR GOAL.:

Review of the Strategy to make this project profitable. New contract effective August 1%,
2016.

Administration suggestionisto . . .

Contract #1
1) Negotiate the waste management pickup service contract for five more
years.as an extension with the current provider.
2) HRD has the expertise and equipment. Hay River Disposal has a proven track
record for running the Bylaw 2332 Solid Waste.

Contract #2 — Public Works Director would authorize the “As and When”.
3) The Town of Hay River maintain the upkeep of the Landfill on the “As and

When”.

Contract #3 — Gatekeeper employee supplies by the Town.
4) The Town of Hay River would collect the Tipping Fees. The Town would
provide a person to man the Gatehouse / Scale.
5) The Town of Hay River would collect the Tipping Fees of the Sewage / Liquid
Woaste in the Gatehouse / Scale at the Landfill site.

Contract #4
6) Bio-Pad currently contracted to KBL for a two year contract.

Summary: The pickup and delivery to the landfill would continue for HRD for a negotiated
value, for a five year term. The Gatehouse/Scale will be operated by the Town of Hay River
for the Landfill and the Lagoon. The upkeep of the Landfill will be “as and when” contracted to
service separating, spreading and covering of the waste. KBL will take care of the Bio-Pad
issues and reporting. The Town is presently doing the reporting to the MVVVB, this will
continue with contracted personnel. A new area for the Bio-Pad will be started this year,
however approval must be obtained from ENR to make this successful.

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Plans — to make the Landfill and the Lagoon profitable to bring in more general revenue and
become self-contained.

| FINANCIAL IMPLICATIONS:

Show more general revenue from a profit prospective.

| ALTERNATIVES TO RECOMMENDATIONS:
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To run and operate the Landfill, Collection and Lagoon by the Town of Hay River.

{ ATTACHMENTS:

Bylaw #2332 and Bylaw #2355.
Current Garbage Pickup Contract.

Prepared by: Scotty Edgerton, SAO
Town of Hay River

c) Replacement Fire Training Room

| RECOMMENDATION:

#16-241 MOVED BY: CLLR MCKAY
SECONDED BY: CLLR DOHEY

THAT THE COUNCIL OF THE TOWN OF HAY RIVER approves the replacement of the
Training Room with a dual purpose building which can be used as a

classroom/smokehouse rather than taking a cash settlement.
CARRIED

[BACKGROUND:

On May 22, 2016 at approximately 14:08 hours there was a fire spotted by one of the Hay
River Fire Department members while on his way to work at NTCL. The fire was reported
and the Fire Department responded.

Upon arrival it was found that the deck and training props between the Training Room and
the Smoke house was burning and that the fire had extended into both buildings on the
raised area at the Emergency Response Training Facility. An aggressive defensive attack
was started on both buildings but we were unable to save them due to the extent of fire upon
our arrival.

During the investigation of the fire it was found that the fire was of suspicious nature due to
where it started and how it extended. The RCMP were contacted and an investigation
started into how this fire was actually set. The RCMP was very quick to find the culprits who
turned out to be an 11 year old, a 9 year old and a 5 year old.

An insurance claim was put in by the Director of Finance on May 24",

A response has been received from NWTAC and they are offering either a cash payment for
the replacement of the Training Room and damaged portion of deck or replacement of the
Training Room with either a new training room or smokehouse. The cash value of just taking
the money would be $79,000.00 and the replacement of the buildings would be somewhere
in the area (2 quotes were received) of between $150,000.00 and $250,000.00 that
insurance would be paying for.
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The smokehouse is a very important part of our training and we feel that we can dual
purpose a new building so that it can be used as a smokehouse or classroom. This could be
facilitated by installing movable non supporting walls within the structure that can be
assembled to create a maze for smokehouse training, these walls could be changed for
every training session so that it would present a challenge for the firefighters to practice
search and rescue operations. When the maze is not needed the walls could be put away
allowing the area to be used as a gathering point with washroom and coffee area.

The Emergency Response Training School has been recognized by the School of
Community Government as a Regional Facility and has become one of the preferred
locations for NFPA 1001 testing. This brings Firefighters, Instructors and Evaluators to town
who will be staying at local hotels which brings out of town money to town. The training
room, burn tower and smoke house (not covered under loss) are one of the reasons we have
become a preferred location for testing. Other benefits of testing happening in Hay River is
that we are doing the testing here we don't have to send our Firefighters out of town to do
testing so they are available to respond to calls if need be. If they were out of town it would
put us at a major disadvantage if we had a large incident. We typically are running an
average of 9 firefighters a year through the 1001 program and hope to continue doing so until
all members are trained to a Professional Level.

When using the training room/smokehouse for outside training we charge a rental fee for the
use of the area, although this is not a huge amount of revenue it does bring some monies
into the Town.

| COUNCIL POLICY / STRATEGY OR GOAL:

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

| ALTERNATIVES TO RECOMMENDATIONS:

Take the cash settlement of $79,000.00

| ATTACHMENTS:

Settlement letter from NWTAC
Email from NWTAC re smokehouse

Preparedby:

AL @ .

Ross Potter
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Director Protective Services

Date: June 27, 20186

d) AWG Appointment

I RECOMMENDATION:

#16-242 MOVED BY: DEPUTY MAYOR JUNGKIND
SECONDED BY: CLLR DOHEY

THAT THE COUNCIL OF THE TOWN OF HAY RIVER appointment Councillor Jason
Coakwell to be a director of the 2018 SSAWG host society.
CARRIED

[ BACKGROUND:

The South Siave has won the opportunity to host the 2018 Arctic Winter Games. The first
step in the process is to establish a host society for the purpose of staging the Games.
Traditionally, the host society has been brought into existence shortly after a community is
awarded the Games. As per the South Slave bid document and the AWGIC staging manual,
the Host Society will consist of twelve individuals responsible for coordinating all the
elements of the games.

| COUNCIL POLICY / STRATEGY OR GOAL

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES; PLANS

N/A

[ CONSIDERATIONS OR FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

[ ATTACHMENTS

N/A

Prepared by:
lan Frankton

Date; June 16, 2016
Page 22 of 25



Town of Hay River June 27, 2016
Regular Meeting of Council 7:00 pm

e) Excused Absence

| RECOMMENDATION:

#16-243 MOVED BY: CLLR MAHER
SECONDED BY: CLLLR JAMESON

THAT THE COUNCIL OF THE TOWN OF HAY RIVER excuses Councillor Anderson
from the Regular Meeting of Council, Monday, June 27", 2016
CARRIED

[ BACKGROUND:

Councillor Anderson has requested to be excused from the Regular Meeting of Council,
Monday, June 271 2016

| COUNCIL POLICY:/ STRATEGY OR GOA

N/A

[ APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS

N/A

[[ALTERNATIVES TO RECOMMENDATION!

N/A

[ ATTACHMENTS

N/A

Prepared by: Reviewed by:
Stacey Barnes
Executive Assistant

Date: June 27, 20186
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10. BYLAW
a) Bylaw 2345/BORR/15 — Long_Term Borrowing Bylaw —Second Reading

2" Reading

#16-244
MOVED BY: CLLR MAHER
SECONDED BY: CLLR CANDOW

CARRIED

b) Bylaw 2352/PS/16— Ambulance and Service Fees Bylaw — First and Second Reading

1% Reading
#16-245
MOVED BY: CLLR MCKAY
SECONDED BY: DEPUTY MAYOR JUNGKIND
CARRIED
2™ Reading
#16-246
MOVED BY: CLLLR MCKAY
SECONDED BY: CLLR DOHEY
CARRIED
L.et it be noted that Councillor Candow was opposed
¢} Bylaw 2356 — Sale of Land
1% Reading
#16-247
MOVED BY: CLLR MCKAY
SECONDED BY: CLLR JAMESON
CARRIED
2" Reading
#16-248
MOVED BY: CLLR MCKAY
SECONDED BY: CLLR JAMESON
CARRIED
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11. NOTICES OF MOTIONS
There were no notices of motions for this Regular meeting of Council on Monday,

June 27" 2016.

12. IN CAMERA
a) Personnal- Pursuant to Cities, Towns & Villages Act, S.N.W.T. 2003 c. 22, Section 23 (3)

(c)

#16-249 MOVED BY: CLLR MCKAY
SECONDED BY: DEPUTY MAYOR JUNGKIND

That the Council of the Town of Hay River move to In Camera at 7:50pm.

CARRIED
#16-250 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR MCKAY
That the Council of the Town of Hay River move out of In Camera
at 8:13pm.
CARRIED
13. ADJOURNMENT
#16-220 MOVED BY: CLLR CANDOW
That the Regular Meeting of Council be adjourned at 8:14pm.
CARRIED

Certified Correct as Recorded on the 27™ day of June, 2016.

These minutes were accepted by motion # [@ /7 éfj .

- 4 & f
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