Town of Hay River December 12", 2016
Regular Meeting of Council

The Regular Meeting of Council was held on Monday, December 12", 2016 at 7:00 pm in the
Council Chambers.

Present: Mayor Mapes, Deputy Mayor Jungkind, Councillors McKay, Candow, Anderson,

Staff:

Public:

Dohey, Jameson, Maher and Coakwell

Gloria Murdock-Smith — Senior Administrative Officer, Ruth Boden — Director of
Finance, Ross Potter — Director of Protective Services, Earle Dumas — Director of
Public Works, Stacey Barnes — Executive Assistant & Recording Secretary

Ann Peters (MLA North Assistant), Myrtle Graham (MLA South Assistant), Paul
Bickford (Hub)

CALL TO ORDER:

This Meeting was called to order at 7:00pm pm with Mayor Mapes presiding.

ADOPTION OF AGENDA
#16-401 MOVED BY: CLLR ANDERSON
SECONDED BY: DEPUTY MAYOR JUNGKIND
CARRIED

DECLARATION OF INTEREST

There are no Declarations of Interest during the Regular Meeting of Council, Monday,
December 121", 2016.

ANNOUNCEMENTS, AWARDS, CEREMONIES & PRESENTATIONS

Clir Anderson — Thank you to the Town of Hay River, Senior Administrative Officer, and Town
Staff for helping with chairs for Deagan Clavette’s Service.

Clir Dohey — Congratulations to the Hay River Ladies Curling Team for making it to the
Canadian Juniors

ADOPTION OF MINUTES

a) November 28" 2016 — Regular Meeting of Council

#16-402 MOVED BY: CLLR CANDOW
SECONDED BY: CLLR ANDERSON

CARRIED
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b) December 5" , 2016 — Special Meeting of Council

#16-403 MOVED BY: CLLR CANDOW
SECONDED BY: CLLR ANDERSON

CARRIED

6. BUSINESS ARISING FROM MINUTES

There was no business arising from the Regular Meeting of Council on November 28", 2016,
and the Special Meeting of Council on December 5™, 2016.

y o DELEGATIONS
a. RCMP - Introduction to new Sargent — Postponed
8. ADMINISTRATIVE ENQUIRIES

Senior Administrative Officer — Approximately 30 people attended the Open House
- Staff Party was nicely attended

Dumas — Snow Removal on going

- Ice plant loaded, leaving tomorrow, and back before February 13", 2017
Potter — Fireman'’s Ball was this past weekend. Gave out long service awards, and lan Flood
received Firefighter of the year. It was good to see Ruth and Gloria at the Ball.

-New Pumper arrived yesterday.
Recreation — Ashton’s getting cleared

- 553 Rink is getting used.
Candow — Alarm at Water Treatment Plant not functioning — OT at night for going in. Get
NWTEL on fixing it sooner rather than Later.

9. COMMITTEE REPORTS

a. Mayors Monthly Report for November

| RECOMMENDATION:

#16-404 MOVED BY: CLLR CANDOW
SECONDED BY: ANDERSON

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Mayors Report for
November 2016 as presented.

CARRIED
[ BACKGROUND:
Mayor's November 2016 Meetings
Date Meeting With Location
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| Nov. 2 | Meeting with Councillor Anderson and Rev. Francis Deleplain | Mayor’s office

homeless shelter

| Nov. 7 | Minister Wally Schumann l Mayor’s office

Concerns with Hay River

’ Nov. 7 t Minister Schuman, MLA Simpson, Linda Carter | Council Chambers

Remembrance day planning

| Nov. 14 ‘ Meeting with KBL | Council chambers

Discussion of the bio pad

Nov.

22/2016 Meeting with Jim Heidema of Northwestern Air Lease Mayor’s office
Discussion on tourism idea for the south slave

Nov. Hospital board

28/2016 Meeting with Erin from the hospital room
Travel for residents for getting to the hospital

Nov.

29/2016 Meeting with Erik Madsen with Debeers Mayor’s office

Discussion on opportunities for our community

[[COUNCIL POLICY / STRATEGY OR GOAL: |

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A
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[ ATTACHMENTS: |

N/A

Prepared hy:
7

e,
Dl
i, b

Brad Mapes
Mayor

Date: December 15t 2016

b. Excused Absence

| RECOMMENDATION:

#16-405 MOVED BY: DEPUTY MAYOR JUNGKIND
SECONDED BY: CLLR ANDERSON

THAT THE COUNCIL OF THE TOWN OF HAY RIVER excuses Councillors Maher, Dohey
and Coakwell, from the Public works Committee Meeting on Monday December 5t
2016.

CARRIED

| BACKGROUND:

Councillors Maher, Dohey and Coakwell have asked to be excused from the Public Works
Committee Meeting, December 5™, 2016.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

[ATTACHMENTS:

N/A
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Prepared by:

Stacey Barnes
Executive Assistant
Date: December 15t, 2016

c. Public Works Monthly Report

[

RECOMMENDATION:

#16-406 MOVED BY: CLLR CANDOW

SECONDED BY: CLLR JAMESON

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the monthly report from
Public Works for the month of November 2016.

CARRIED

BACKGROUND:

Water Main repair Riverview Dr. (Nov.11)

Water Treatment Plant, Lagoon and Lift Stations operations and inspections
Drainage and culvert improvements in Old Town

Vehicle and equipment maintenance on going

Flushing of sewer mains in troubled areas(553)

Snow plowing/clearing

Excessive sanding of streets due to weather conditions in mid Nov.

Lift Station #1 HVAC Repairs

Sewer line repairs on Mcbryan Dr. (#43)

O/M Water Sampling forwarded to MVLWB(KBL)

Drone Photographs forwarded to E&R/MVLWB Lagoon System and Landfill (drone
survey to be completed in 2017)

Ground water issue along Miron Trail cleared and sanded

O/M Lagoon forwarded to MVLWB(Stantec)

Fuel Spill on private property in 553(report to follow)

COUNCIL POLICY /| STRATEGY OR GOAL.:

N/A

APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

FINANCIAL IMPLICATIONS:

N/A

ALTERNATIVES TO RECOMMENDATIONS:

N/A
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} ATTACHMENTS:

N/A

i;repared by: Earle Dumas Reviewed by:
Director of Projects and Planning

d. Budget 2017

| RECOMMENDATION:

#16-407 MOVED BY: CLLR DOHEY
SECONDED BY: DEPUTY MAYOR JUNGKIND

THAT THE COUNCIL OF THE TOWN OF HAY RIVER approves the 2017 Proposed O &

M Budget and 2017 — 2027 10 Year Capital Plan.
DEFERRED

[ BACKGROUND:

Administration has presented the above reports to the finance committee for their
review and would like to propose the following schedule of meetings for discussion of
the 2017 O & M Budget as well as the 2017 Capital Budget.

December 5™, 2016 Review the proposed 2017 General Operating Fund Budget
Review and approve the 2017 — 2027 Capital Plan

December 12, 2016 Review the proposed 2017 Utility Fund Budget
Review the proposed 2017 Land Development Fund Budget
Review the 2017 Capital Budget with Funding Sources

December 14, 2016 Approve the 2017 General Operating Fund Budget; the
2017 Utility Fund Budget; the 2017 Land Development
Fund Budget and the 2017 Capital Budget with Funding
Sources.

| COUNCIL POLICY / STRATEGY OR GOAL:

To provide sound governance for the Town of Hay River and clear direction to Administration
for the desired operations of the Town.

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Cities, Towns & Villages Act

| FINANCIAL IMPLICATIONS:

2017 O & M Budget of $11,211,877
Capital Spending of $25,529,900 for 2017
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10.

| ALTERNATIVES TO RECOMMENDATIONS:

Council may choose another time schedule for the 2017 Budget process.
Council may choose to revise the 2017 — 2027 Capital Plan.

[ATTACHMENTS:

2017 Proposed O & M Budget Package included departmental Budget Highlights
2017 - 2027 Proposed Capital Plan including new project information

Prepared by: Reviewed by:

Ruth Boden, Director of Finance & Gloria Murdock- Smith, SAO
Administration

Date: 5 December 2016

NEW BUSINESS

a. Audit RFP

| RECOMMENDATION:

#16-408 MOVED BY: CLLR ANDERSON
SECONDED BY: CLLR DOHEY

THAT THE COUNCIL OF THE TOWN OF HAY RIVER appoints the firm of Ashton
Chartered Accountants to perform the audit of the Town of Hay River for the fiscal

year ending December 31, 2016.
CARRIED

| BACKGROUND:

Due to the timing of year end 2015 and 2017 budget process, administration is proposing we
extend Ashton Chartered Accountants contract for one more year and that we go out to RFP
in 2017. The availability of accounting firms are limited this time of year,

| COUNCIL POLICY /| STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

13.(3)(d) of the Cities, Towns and Villages Act

| FINANCIAL IMPLICATIONS:
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There will be no change from 2016 budget.

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

[ATTACHMENTS:

Prepared by:

Ruth Boden
Director of Finance
December 8th, 2016

b. 2015 Allocation of Surplus Funds

| RECOMMENDATION:

#16-409 MOVED BY: CLLR JAMESON

SECONDED BY: CLL ANDERSON
THAT THE COUNCIL OF THE TOWN OF HAY RIVER the following allocation of 2015
Surplus funds from the General Operating and Maintenance Funding:

Pumps for the Sewage Lift Stations $63,112
Sewage Lagoon Remediation $84,417
Downtown Road & Sidewalk Rehabilitation $5,500
Municipal Infrastructure Reserve $1,035,123
CARRIED
[ BACKGROUND:

Council has asked Administration to propose the dispersal of any surplus in any given year.
As a result of this Administration is recommending the above.

The pumps and sewage lagoon remediation were unbudgeted and determined to be
emergency spending for 2016.

The downtown road and sidewalk expenditures were in place prior to changes made to the
budget in 2016.

Administration recommends moving the rest of the funds to the municipal infrastructure
reserve to be applied to future spending as reflected in the 10 year capital plan.

| COUNCIL POLICY / STRATEGY OR GOAL:

To provide clear direction to Administration for the provision of good stewardship of Town
assets and services and to achieve the planned goals and objectives as set out in the 2017-
2027 Capital Investment Plan.
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| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Cities, Towns and Villages Act S.IN.W.T 2003,c.22 Section 95

| FINANCIAL IMPLICATIONS:

Surplus funds $1,188,152

| ALTERNATIVES TO RECOMMENDATIONS:

Council can direct Administration to reconsider the proposed items.

| ATTACHMENTS:

Prepared by:

Ruth Boden
Director of Finance

Date: December 8, 2016

Approved by:

Gloria Murdock-Smith
Senior Administrative Officer

c. Utility Operating Fund

| RECOMMENDATION:

#16-410 MOVED BY: CLLR ANDERSON
SECONDED BY: CLLR CANDOW

THAT THE COUNCIL OF THE TOWN OF HAY RIVER approves the proposed 2017

Utility Operating Fund Budget.
CARRIED

[BACKGROUND:

Administration has prepared the attached Proposed Utility Operating Fund Budget for 2017.
Budget highlights include:

¢ Revenues are estimated to increase by $345,000 over 2016 Budget due to the
increase in block funding from the GNWT.
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e Expenditures are increased in 2017 to include a provision for amortization of tangible
capital assets. This amount is mandated by PSAB Standards and municipalities are
moving toward budgeting for this provision in an attempt to be prepared for future
infrastructure costs.

| COUNCIL POLICY / STRATEGY OR GOAL:

To provide clear direction to Administration for the provision of good stewardship of Town
assets and services and to achieve the planned goals and objectives as set out in the 2017
Operational Plan.

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Cities, Towns and Villages Act S.N.W.T 2003,c.22 Section 95

| FINANCIAL IMPLICATIONS:

Operating costs of $2,845,747

| ALTERNATIVES TO RECOMMENDATIONS:

Council can direct Administration to reconsider the proposed items.

| ATTACHMENTS:

2017 Utility Operating Fund Budget

Prepared by:

Ruth Boden
Director of Finance

Date: December 8, 2016

Approved by:

Gloria Murdock-Smith
Senior Administrative Officer

d. Land Development Fund

| RECOMMENDATION:

#16-411 MOVED BY: DEPUTY MAYOR JUNGKIND
SECONDED BY: CLLR ANDERSON
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THAT THE COUNCIL OF THE TOWN OF HAY RIVER approves the proposed 2017 Land
Development Fund Budget.
CARRIED

| BACKGROUND:

Administration has prepared the attached Proposed Land Development Fund Budget for
2017. Budget highlights include:

e Revenues are estimated to remain the same as 2016.

e Expenditures are increased in 2017 to a provision for doubtful accounts on anticipated
lease fees that could become uncollectable during the year. An increase in
professional fees of $29,000 was made to provide for completion of the surveying of
the MOU between the Town and GNWT Lands department.

| COUNCIL POLICY / STRATEGY OR GOAL:

To provide clear direction to Administration for the provision of good stewardship of Town
assets and services and to achieve the planned goals and objectives as set out in the 2017
Operational Plan.

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Cities, Towns and Villages Act S.N.W.T 2003,c.22 Section 95

| FINANCIAL IMPLICATIONS:

Operating costs of $300,260

| ALTERNATIVES TO RECOMMENDATIONS:

Council can direct Administration to reconsider the proposed items.

| ATTACHMENTS:

2017 Land Development Fund Budget

Prepared by:
Ruth Boden
Director of Finance

Date: December 8, 2016
Approved by:

Gloria Murdock-Smith
Senior Administrative Officer
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e. 2017 Capital Budget

| RECOMMENDATION:

#16-412 MOVED BY: DEPUTY MAYOR JUNGKIND
SECONDED BY: CLLR JAMESON
THE COUNCIL OF THE TOWN OF HAY RIVER approves the proposed 2017 Capital

Budget as amended.
CARRIED

[ BACKGROUND:

The Finance Committee met at Noon on December 7, 2016 to discuss the capital spending
for the 2017 year. The attached report is a result of the discussion. Highlight by functional
department are also included along with the funding source and amount of spending for the
year.

| COUNCIL POLICY / STRATEGY OR GOAL:

To provide Administration with clear direction and to ensure the proposed capital
spending for the year is funded according to Council.

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Cities, Towns & Villages Act S.N.W.T. 2003,c. Section 95

[ FINANCIAL IMPLICATIONS:

Total capital spending for 2017 of $26,469,433.

| ALTERNATIVES TO RECOMMENDATIONS:

Council can direct Administration to revise the Capital Plan and related spending.

| ATTACHMENTS:

Capital Spending — Budget Highlights 2017
2017 Capital Budget, Proposed December 12, 2016

Prepared by Reviewed by:
Ruth Boden Gloria Murdock-Smith
Director of Finance SAO
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f. 2017 O&M and 10 Year Capital Plan

| RECOMMENDATION:

#16-413 MOVED BY: DEPUTY MAYOR JUNGKIND
SECONDED BY: CLLR ANDERSON

THAT THE COUNCIL OF THE TOWN OF HAY RIVER approves the 2017 Proposed O &
M Budget and 2017 — 2027 10 Year Capital Plan as amended.
CARRIED

| BACKGROUND:

Administration has presented the above reports to the finance committee for their
review and would like to propose the following schedule of meetings for discussion of
the 2017 O & M Budget as well as the 2017 Capital Budget.

December 5™, 2016 Review the proposed 2017 General Operating Fund Budget
Review and approve the 2017 — 2027 Capital Plan

December 12, 2016 Review the proposed 2017 Utility Fund Budget
Review the proposed 2017 Land Development Fund Budget
Review the 2017 Capital Budget with Funding Sources
Approve the 2017 General Operating Fund Budget; the
2017 Utility Fund Budget; the 2017 Land Development
Fund Budget and the 2017 Capital Budget with Funding
Sources.

| COUNCIL POLICY / STRATEGY OR GOAL:

To provide sound governance for the Town of Hay River and clear direction to Administration
for the desired operations of the Town.

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Cities, Towns & Villages Act

| FINANCIAL IMPLICATIONS:

2017 O & M Budget of $11,211,877
Capital Spending of $25,529,900 for 2017

| ALTERNATIVES TO RECOMMENDATIONS:

Council may choose another time schedule for the 2017 Budget process.
Council may choose to revise the 2017 — 2027 Capital Plan.

| ATTACHMENTS:

2017 Proposed O & M Budget Package included departmental Budget Highlights
2017 - 2027 Proposed Capital Plan including new project information

Prepared by: Reviewed by: -
Ruth Boden, Director of Finance Gloria Murdock- Smith, SAO
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1.

12.

13.

Date: 5 December 2016

NOTICES OF MOTIONS

There were no notices of motions for this Regular meeting of Council on Monday,
December 121" 2016.

IN CAMERA

#16-414 MOVED BY: CLLR ANDERSON
SECONDED BY: CLLR DOHEY

That the Council of the Town of Hay River move to In Camera at 7:54pm.

CARRIED

#16-415 MOVED BY: CLLR MCKAY
SECONDED BY: CLLR ANDERSON

That the Council of the Town of Hay River move out of In Camera
at 9:30PM.

CARRIED
ADJOURNMENT
#16-416 MOVED BY: CLLR CANDOW

CARRIED

That the Regular Meeting of Council be adjourned at 9:31 pm.

Certified Correct as Recorded on the 12" day of December, 2016

These minutes were accepted by motion # & i ’OH .
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