Town of Hay River August 4", 2016
Special Meeting of Council 12pm

The Special Meeting of Council was held on Thursday, August 4'", 2016 at 12noon in the
Council Chambers.

Present: Mayor Mapes, Deputy Mayor Jungkind, Councillors Anderson, Dohey (called in)

Staff:

5.

Maher (called in)

Scotty Edgerton — Senior Administrative Officer, Ruth Boden — Director of Finance
Earle Dumas — Director of Public Works & Planning, Ross Potter — Director of
Protective Services, Stacey Bames — Executive Assistant & Recording Secretary

CALL TO ORDER:
This Meeting was called to order at 12:05pm with Mayor Mapes presiding.

ADOPTION OF AGENDA

#16-291 MOVED BY: DEPUTY MAYOR JUNGKIND
SECONDED BY: CLLR ANDERSON
CARRIED

DECLARATION OF INTEREST
There are no Declarations of Interest for the Special Meeting of Council, Thursday, August
4t 2016.

ADOPTION OF MINUTES

a) July 25", 2016— Regular Meeting of Council Minutes

#16-292 MOVED BY: CLLR ANDERSON
SECONDED BY: DEPUTY MAYOR JUNGKIND

CARRIED

DIRECTIONAL DRILLING

[RECOMMENDATION:

#16-293 MOVED BY: CLLR ANDERSON
SECONDED BY: DEPUTY MAYOR JUNGKIND

That Council accepts the RFP results for the Directional Drilling Project and award the

Project to the sole bidder Rowes Construction for the amount of $458,000 plus GST.
CARRIED
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| BACKGROUND:

This water line was decommissioned 3 %2 years ago due to multiple breaks and costly
repairs. It is 1 of 2 main feed lines to the south side of the Town and the service line for the
Visitor Information Centre. This is the 3™ summer that the TOHR has had to run a temp hose
for water at the VIC from a nearby resident’s home.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

The approved 2016 budget for this project is $550,000. We will be cost sharing between 2
projects for engineering services, directional Drilling Project and Mcrorie Water and Sewer
Construction Project.

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

N/A

Prepared by: Reviewed by:
Earle Dumas Director of Projects and Planning

6. AIR CONDITIONING RFP

| RECOMMENDATION:

#16-294 MOVED BY: DEPUTY MAYOR JUNGKIND
SECONDED BY: CLLR ANDERSON

THAT THE COUNCIL OF THE TOWN OF HAY RIVER directs administration to purchase
the supply and installation of Air Conditioning at the Emergency Services Building
from Taylor and Company for the amount of $24,061.00.

CARRIED
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| BACKGROUND:

During Capital Budget talks this year Council approved a Budget of $35,000.00 for the supply
and installation of Air Conditioning in the Emergency Services Building.

On July 13, 2016 an RFP was sent out in regard to the Air Conditioning and the RFP closed
on July 29, 2016. Only one bid was received which was from Taylor and Company in the
amount of $25,861.00 if all new equipment was used and if some items were used from the
Old Town Hall this amount could be reduced by $1,800.00.

In an effort to be fiscally responsible it is felt that the use of the fairly new Air Conditioning
parts from Old Town Hall should be used in this upgrade to the Building bringing the total
cost of Air Conditioning down to $24,061.00 GST out.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

N/A

Prepared by:

Py

Ross Potter
Director Protective Services

Date: August 24,2016
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7. TRAINING BUILDING RFP

| RECOMMENDATION:

#16-295 MOVED BY: CLLR ANDERSON
SECONDED BY: DEPUTY MAYOR JUNGKIND

THAT THE COUNCIL OF THE TOWN OF HAY RIVER directs administration to purchase
the new Training Room/Smoke House from Concept Energy Services Limited for the
amount of $114,600.00 delivered to and placed on foundation at the Hay River
Regional Training Facility.

CARRIED

| BACKGROUND:

On June 27", 2016 Council unanimously approved the replacement of the Training
Room/Smoke House that was damaged during a fire earlier in the year.

Prices were obtained from Concept Energy Services Ltd. and Blackstone Homes, the low
bidder for a 24 X 36 building was Concept Energy Services.

Once the purchase and delivery has been completed on the building a claim will be made to
NORCIX for the purchase amount.

Concept Energy Services bid, installed on present foundation $114,600.00
Blackstone Homes, Base Price $125,625.00

Note: Blackstone homes cannot use present foundation so there would be extra costs for site
prep. Some items that are included in the Concept build will be extras on the Blackstone bid.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

[ATTACHMENTS:

N/A
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Prepared by:

pnyZn

Ross Potter
Director Protective Services

Date: August 2" 2016

8. ADJOURNMENT

#16-296 MOVED BY: CLLR ANDERSON
CARRIED

That the Special meeting of Council be adjourned at 12:10pm.

Certified Correct as Recorded on the 4™ day of August, 2016.

These minutes were accepted by motion #16-323.

or

Senigr Administrative Officer

Page S5of 5



