Town of Hay River April 25" 2016
Regular Meeting of Council 7:00 pm

The Regular Meeting of Council was held on Monday, April 25", 2016 at 7:00 pm in the
Council Chambers.

Present: Deputy Mayor Jungkind, Councillors McKay, Candow, Anderson, Dohey, Jameson,
Maher & Coakwell
Staff: Stacey Barnes — Executive Assistant, Ross Potter — Director of Protective Services,
Ruth Boden — Director of Finance, lan Frankton — Director of Community Services &
Earle Dumas — Director of Projects and Planning
Public: Anne Peters, Mark Benoit & Paul Bickford
1. CALL TO ORDER:
This Meeting was called to order at 7:00 pm with Deputy Mayor Jungkind presiding.
2. ADOPTION OF AGENDA
#16-157 MOVED BY: CLLR ANDERSON

SECONDED BY: CLLR CANDOW

CARRIED

3. DECLARATION OF INTEREST
There were no Declarations of Interest for this Regular meeting of Council on Monday,
April 251, 2018,

4, ANNOUNCEMENTS, AWARDS, CEREMONIES & PRESENTATIONS

JAMESON - Thank you to Community — Deagan Day was a success — Raised $30k at

auction only.

DOHEY - User Groups — Lobsterfest meeting tomorrow.

5. ADMINISTRATIVE ENQUIRIES & FUAL

DUMAS - McBryan Drive — Grader/Vac trucks going through getting rid of water

POTTER - Update on breakup — Looking good, levels rising slowly

- Held info meeting with Vale Island/EMO

DUMAS - Worked all last Monday — Lift Station backups — Insurance involved — Look

into fixing drainage this summer

CANDOW - Spring Clean-up? When?

FRANKTON - Combo with Rec/Public Works — Picking dates soon
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JUNGKIND - Have for next Monday — Dates for Spring Clean-up
COAKWELL - EWaste can go directly to depot
MCKAY - McBryan drive is getting a grader, but other places in Town need it too

DUMAS - Culverts in Old Town being worked on — McBryan after it dries up

6. COMMITTEE REPORTS

a) Emergency Services Monthly Activity for March Report

| RECOMMENDATION:

#16-158
MOVED BY: CLLR MCKAY
SECONDED BY: CLLR CANDOW

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Emergency Services
Activity Report for the month of March 2016 as presented. CARRIED

[BACKGROUND:

Summary:

The month started out with an ambulance on standby at Polar Pond Hockey on the first
Friday, Saturday and Sunday of the month. Only minor injuries were reported so pretty much
an uneventful weekend.

We held a Fire Extinguisher Course for the Hospital which helps us build relationships
between agencies and prepares the hospital staff in the event of a small emergency in their
area of responsibility.

Fire Department training included First Aid recertification’s for a number of members and
NFPA 1001 training on Portable Fire Extinguishers, Forcible Entry and Ladders. All of the
members taking the 1001 online are progressing very well and are presently awaiting another
written exam from the College of the Rockies.

Seasonal equipment servicing started this month and we saw all units receive full services
and repairs as required.

Meetings:

PWS Committee Meeting

Council Meetings

Municipal Services Meeting

NWT Fire Chiefs Association Meeting

Fire Meetings

During the month of March 357 Volunteer hours were served by the members of the HRFD
for a year to date total of 1039 hours.
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STATISTICS
2014 | 2015 | 2016 2016 YTD

Patient Transfers 12 9 18 61
Medical Emergency Local 6 16 9 34
Medical Emergency Reserve 4 2 3 4
Medical Emergency Highway 0 0 2 3
Medical Emergency Out of Town 0 0 1 4
Patients
Body Transfer 0 1 1 2
Fires & Rescues 1 1 3 7
False Alarms 1 4 3 4
Training 4 3 4 11
Special Training 3 3 0 0
Cleanup & Maintenance 4 4 3 10
Fire Permits 0 0 0 1
Fireworks Permits 0 0 0 0
Public Safety 4 7 4 7
Inspections 0 2 6 24
MAINTENANCE
Ambulance 1 Weekly Checks, Full Service
Medic 1 Weekly Checks
Pump 1 Weekly Checks, Full Service
Pump 2 Weekly Checks, Full Service
Pump 3 Weekly Checks, Full Service
Tanker 1 Weekly Checks, Full Service
Rescue 1 Weekly Checks, Full Service
Rescue 2 Weekly Checks, Full Service
Rescue 5 Weekly Checks, Full Service

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:
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Fire Prevention Bylaw

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

N/A
P-r.éparéd b'y:
Ross Potter

Yz

Director Protective Services
Date: April 18, 2016

b) Municipal Enforcement Monthly Activity for March Report

| RECOMMENDATION:
#16-159

MOVED BY: CLLR MCKAY
SECONDED BY: CLLR CANDOW

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Municipal
Enforcement Report for March 2016 as presented.
CARRIED

| BACKGROUND:

Still relatively quiet as far as bylaw is enforcement is concerned. We received 4 complaints
loose dogs. Picked up 2 of these dogs and returned them to owner with a warning.

By-law Name Complaints Warnings Tickets Issued
Received Issued
TRAFFIC 0 0 0
ANIMAL CONTROL 4 2 0
NOISE CONTROL 0 0 0
BUSINESS LICENSE 0 0 0
UNSIGHTLY LAND 1 1 0
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LOTTERY LICENSE 0 0 0
TAXI LICENSE 0 0 0
SMOKING REGULATION 0 0 0
STREET CLEARING 0 0 0
GARBAGE COLLECTION 0 0 0

NWT Offences Complaints Received | Warnings Issued | Tickets Issued
Motor Vehicle Act 0 0 0
“ATV” Act N/A N/A N/A
Dog Attack Complaints Received |1
| Number of Dogs Caught 0

Unsightly Properties: 1

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Bylaws as applicable

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

[ATTACHMENTS:

N/A

Prepared by:

AL @ s
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Ross Potter
Director Protective Services/Fire Chief
Date: April 14 2016

¢) Cash Requirement Report

[RECOMMENDATION: =~ = = = @

#16-160 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR MCKAY

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the report as presented.

| BACKGROUND: == .= =

In response to a request from Council at the General Meeting April 11, 2015, Administration is
pleased to provide the attached Cash Requirement Report as at April 12", 2016 for a total of
$590,516.38. Please note that this includes the School Tax Payment to the GNWT for $436,211.70
which represents the school taxes collected from March 2015 to December 2015.

| .COUNCIL POLICY / STRATEGY OR GOAL:.

To achieve sound financial management and accountability in relation to municipal finances.

| APPLICABLE LEGISLATION, BYLAWS; STUDIES, PLANS:

Code of Conduct for Members of Council

Prompt payment of commitments on behalf of the Town ensures efficient and effective use of funds.

s |

| 'FINANCIAL IMPLICATIONS: = 0 o

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

[ATTACHMENTS: * =

Town of Hay River — Cash Requirements Report to April 12, 2016.

Prepared hy: Reviewed by:
Ruth Boden — Director of Finance Scotty Edgerton - SAO
Date: 12 April 2016 Date: April 14, 2016
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d) Meter Reading Equipment Report

| RECOMMENDATION:

#16-161 MOVED BY: CLLR JAMESON
SECONDED BY: CLLR CANDOW

THAT THE COUNCIL OF THE TOWN OF HAY RIVER directs Administration to purchase
“Master Meter Drive by System” for approximately $210,000 fully installed.

| BACKGROUND:

Below is the quote from Mckay Water Works Supply Ltd.

Prices for the AMR Radio conversion of your water meters.

1- Master Meter Drive By System (as per attached brochure) complete with 2 day on-site training,
bridge to billing software and 1 year unlimited phone support, c/w 50 — LCD retro-fit registers for
existing meters.

Package price - $33,260.00

In addition to the above package the following pricing would apply, approximately 900 meters within
town including residential and commercial.

650 — Master Meter LCD Retro-fit register kit for existing meter bodies, programmed
to suit - $215.56 each

250 - Master Meter Wired External Transceivers for large water meter and gas meter applications -
$175.75 each

All prices are taxes extra, FOB Hay River, delivery 6-10 weeks for entire order. We have existing stock
to get started sooner if required.

Some points raised during the demonstration were;

- Federal and Provincial grants. With improved water meter monitoring, water conservation is
improved by identifying leaks sooner and more efficiently and provides a basis for a leak detection
program.

Several of their customers have used the above argument to help with getting government grants.

- They have several customers in our area including: Village of Fort Simpson, MD Mackenzie, Rainbow
Lake (water and gas), Town of High Level, Town of Slave Lake and our largest customer to date in
Alberta, City of Wetaskiwin. Contacts available upon request.

- We have never had a problem bridging to the Billing Software Programs, including Vadim. Our
guarantee is simply, if we can’t bridge successfully to your billing program, we’ll take the equipment
back and refund your money.

| COUNCIL POLICY / STRATEGY OR GOAL:
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N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Bylaws as applicable

| FINANCIAL IMPLICATIONS:

$250,000 Budgeted in 2016 5yr Capital Plan, with the funds coming from the Utility Fund
Reserve

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

Brochures from McKay Water Works Supply Ltd. where current utility equipment is
purchased.

Prepared by: Reviewedby:

Scotty Edgerton
Senior Administrative Officer

Date: April 14, 2016

e) Small Community Funding Report

| RECOMMENDATION:

#16-162 MOVED BY: CLLR JAMESON
SECONDED BY: CLLR DOHEY

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accept the report as presented.
DEFEATED

[BACKGROUND:

At a meeting of Council, April 12, 2016, Councillor Candow requested that Administration
look into the impacts of the possible scope change to the Don Stewart Recreation Center

renovation project on the approved SC Funding of $4.223M in light of the budget restriction in

the 2016 Capital Budget approved April 4, 2016.

The communication from MACA to Administration has indicated that any scope changes

should be communicated immediately to MACA, however this will be a “paper exercise” and

should not impact the amount received from Canada as the application approval was not
contingent on the price of the project.
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It should be noted that this is a cost sharing program in which the Town needs to funding
25% of the project. The funding is provided on a reimbursement basis, construction must not
be prior to approval and completed by December 31, 2022.

| COUNCIL POLICY | STRATEGY OR GOAL:

To ensure funding is in place for 2016/17 capital budgets

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Motion 16-121 — Approval of 2016 — 2026 Capital Plan

| FINANCIAL IMPLICATIONS:

$4.223M funding to complete the Don Stewart Recreation Center Renovation

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

N/A
Prepared by: Reviewed by:
Ruth Boden — Director of Finance Scotty Edgerton - SAO

Date: 12 April 2016 Date: April 14, 2016

f) NWTAC Report

| RECOMMENDATION:

#16-163 MOVED BY: CLLR MCKAY
SECONDED BY: CLLR CANDOW

THAT THE COUNCIL OF THE TOWN OF HAY RIVER approved the funding to send
three Representatives consisting of the Mayor and two Councillors to the annual
NWTAC AGM in Yellowknife May 5-8", with the option of Council members covering

their own cost.
CARRIED

[ BACKGROUND:

N/A

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A
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| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

N/A
Prepared by:
Stacey Barnes
Executive Assistant
Date: April 14" 2016

g) Excused Absence

| RECOMMENDATION:

#16-164 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR JAMESON

THAT THE COUNCIL OF THE TOWN OF HAY RIVER excuses Councillor Anderson

from the Municipal Services Committee, Monday, April 18", 2016.
CARRIED

[ BACKGROUND:

Councillor Anderson has request to be excused from the Municipal Services Committee,
Monday, April 18", 2016.

\ COUNCIL POLICY / STRATEGY OR GOAL:

N/A

APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:
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N/A

N/A

{ ATTACHMENTS: |

N/A

Prepared by:

Stacey Barnes

Executive Assistant
Date: April 18", 2016

7. NEW BUSINESS

a) 1% Quarter Financial Reporting
[RECOMMENDATION:

#16-165 MOVED BY: CLLR JAMESON
SECONDED BY: CLLR ANDERSON

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accept the report as presented.
CARRIED

[BACKGROUND:

As part of Administration’s on-going plans to provide Council with up-to-date financial
information attached is the 1% Q financial report for Council’s review. This information
was presented today to the Finance Committee and is being forwarded to Council.

[ COUNCIL POLICY./ STRATEGY OR GOAL:

To ensure efficient and effective management of Town of Hay River finances.

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Financial Administration By-law

[ FINANCIAL IMPLICATIONS:
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2016 O&M Budget for General Operating Fund; Utility Operating Fund; Land Development
Fund.

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

[ATTACHMENTS:

Town of Hay River 2016 1% Quarter Report on Revenues and Expenditures

ﬁre;;aredby wReviewea by:‘
Ruth Boden — Director of Finance Scotty Edgerton - SAO
Date: 22 April 2016 Date:

b) Unsightly Report

| RECOMMENDATION:

#16-166 MOVED BY: CLLR MCKAY
SECONDED BY: CLLR DOHEY

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Unsightly Cleanup
Order Report as presented.
CARRIED

| BACKGROUND:

During the winter months Chicken Excrement was being hauled and dumped at 426 Paradise
Road for the owner of the property by a local contractor.

The Town of Hay River was informed of this practice by residents in the area and a letter was
sent to Mr. Haist to cease and desist the movement and dumping of the product on the
property on January 14, 2016. To the best of our knowledge Mr. Haist complied with this
request.

On March 8", 2016 a cleanup order was placed against the property which was appealed by
Mr. Haist for a number of reasons. We accepted the appeal as the wrong Bylaw was quoted
in the order.

On April 1, 2016 a new cleanup order was forwarded to Mr. Haist with the proper Bylaw
number and we received an appeal from Mr. Haist dated April 16, 2016. Within Mr. Haist's
appeal letter he has asked to attend a hearing with Town Council in accordance with Section
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19 of the Bylaw to plead his case in regard to the Cleanup Order. Mr. Haist has also
commented the he would abide by any Court Orders issued if things progressed that far.

How does council wish to proceed?

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Bylaw 2322/GEN/13

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

Stop Work Letter
March 8, 2016 Cleanup Order

March 14, 2016 Notice of Appeal

April 1, 2016 Notice of Appeal Letter from Town of Hay River
April 1, 2016 Cleanup Order

April 12, 2016 Notice of Appeal

Prepared bv:

AL @ K,

Director Protective Services/Fire Chief
Date: April 25, 2016

c) Meter Reading Equipment with Options

| RECOMMENDATION:

#16-167 MOVED BY: CLLR JAMESON
SECONDED BY: CLLR CANDOW

THAT THE COUNCIL OF THE TOWN OF HAY RIVER directs Administration to purchase
“Master Meter Drive by System” for approximately $220,000 fully installed as outlined
in Option 1.
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CARRIED

[ BACKGROUND

We have received pricing on 3 different water metering/monitoring systems as requested at the
Municipal Services Committee Meeting April 18" and have prepared the following new report based
on up dated information:

Option 1
McKay Water Works Supply Ltd. — Master Meter Drive By System $217,311

AMR Radio Conversion including 650 Master Meter LCD Retro-fit register kits for

existing meter bodies programmed to suit; 250 Mater Meter Wired External

Transceivers for large water meter applications.

Includes 50 replacement meters {the Town will need to replace some aging meters)

FOB Hay River; 6 — 10 weeks for delivery

Annual reading costs (4 hours@550/hour including alf employee costs) x 12 52,400
Compatible with the existing accounting/billing system

Option 2
NTPC Gridstream (pricing converted from (.S @ S0.78CDN) $195,125

650 RF Interpreter Water Module & Gridstream; 250 RF Wall Mount Water

Modules

Shipping is extra; Delivery is contingent on Franchise Agreement, includes

Initial account setup costs of $5.00/meter

Annual reading costs { §.50/meter x 900 x 12) $5,400
Compatibility with existing accounting system unknown

Option 3

McKay Water Works Supply Ltd. Initial costs $233,500
Annual licensing costs $20,000

Provided us with an estimate of the cost to provide a totally automated system

which would dump meter reads into our network without external reading equipment

Option 1 is the recommended option for the following reasons;

The equipment is compatible with our existing equipment and software as can be proven by
its use in several surrounding communities,

The cost for complete install is within our budgetary constraints.

The turnaround on instaliation is more in line with the Town’s immediate needs with some
equipment in stock which could begin almost immediately. Option 2 is uncertain as to when
this could take place if at all.

Option 3 is the highest of the 3 proposals and annual license fees are additional operating
costs.
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The issues around the meter reading and water billings that Administration are experiencing
require quick action on the part of the Town to ensure we are reading the meters accurately
and billing our customers promptly.

| COUNCIL POLICY / STRATEGY OR GOAL:

To provide efficient and effective services to our rate payers.

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Bylaws as applicable

| FINANCIAL IMPLICATIONS:

$250,000 budgeted in 2016 § Year Capital Plan, with the funds coming from the Utility Fund
Reserve

| ALTERNATIVES TO RECOMMENDATIONS:

Council may choose one of the other Options.

| ATTACHMENTS:

Brochures from McKay Water Works Supply Ltd. where current utility equipment is
purchased.

Brochures from NTPC as in Option 2.

Email from Mike Fincham regarding Option 3.

ﬁi';j;ared by: Reviewed by:
Ruth Boden Scotty Edgerton
Director of Finance Senior Administrative Officer

Date: April 22, 2016
8. NOTICES OF MOTIONS

There were no Notices of Motions for this Regular meeting of Council on Monday,
April 25", 2016.

9. ADJOURNMENT

#16-168 MOVED BY: CLLR CANDOW

That the Regular Meeting of Council be adjourned at 7:31pm.

CARRIED
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Certified Correct as Recorded on the 25" day of April, 2016.

These minutes were accepted by motion # [ZZ ’Z: 2 5
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