Town of Hay River Aprif 11, 2016
Regular Meeling of Council 7:00 pm

The Regular Meeting of Council was held on Monday, April 11™, 2016 at 7:00 pm in the
Council Chambers.

Present: Mayor Mapes, Deputy Mayor Jungkind, Councillors McKay, Candow, Anderson,

Staff:

Public:

Dohey, Jameson & Maher

Scotty Edgerton — Senior Administration Officer, Stacey Barnes — Executive
Assistant, Ross Potter — Director of Protective Services, Ruth Beden — Director of
Finance & Earle Dumas - Director of Projects and Planning

Noel Demarcke, Jill Taylor, Anne Peters, Judy Goucher, Myrtle Graham, Greg
Whitlock, Sheldon Whitlock, Maxine, Cory Strang & Paul Bickford

CALL TO CRDER:
This Meeting was called to order at 7:00 pm with Mayor Mapes presiding.

ADOPTION OF AGENDA

#16-135 MOVED BY: CLI.R ANDERSON
SECONDED BY: CLLR CANDOW

CARRIED

DECLARATION OF INTEREST

JUNGKIND - 8a) & 8b) — Family
JAMESON — 8a) & 8b) — Personal

ANNOUNCEMENTS, AWARDS, CEREMONIES & PRESENTATIONS

JUNGKIND — Chamber Gala

Congrats to Hay River citizens Linda/Sheila, Rings Pharmacy for Business of the year,
Harvey/Gloria — Hay River Suites Customer Service

DOHEY - Tentative date for Lobsterfest — May 28,

ADMINISTRATIVE ENQUIRIES - Fual List Review

EDGERTON - CocaCola possibly donating 250K for scoreboards — New Rec Centre — RFP
- Bid on RFP — Sub trades

DUMAS - Fuel Spill — Scil/Lift Station cleaned by tomorrow

- Lagoon cells — when thawed
BODEN - Audit has started today/ Working on Quarterly — Aprii 25%
POTTER - Breakup 2016 started — Cameras up — Meters working

- Chinciga on Wednesday
CANDOW - Follow up on NWTAC — SCF — Addressing their concemns.

EDGERTON - Did inquiry — May have to reapply — Within reason.
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Town of Hay River April 11, 2018

Regula

r Meeting of Council 7:00 pm

JUNGKIND - Add issues for Porritt Landing repairs.

BODEN - Quarterly Report — Can we get a monthly one?

DUMAS - Porritt Landing — What needs to be repaired?

JAMESON - No street lights on back road — People walk — Access Road
EDGERTON - Look into it.

6. COUNCIL LIASION UPDATES
MAYOR - Aboriginal Group - Trevor Beck — Metis — Bring leadership groups together.
- RCMP — met with on Friday — Funds for tickets in town.
- Beautification Committee — Met a few times — Waiting for snow to melt.
JUNGKIND - Chamber — Gala — Hay Riveropoly
- Spring Tradeshow — May after long weekend
- Health — N/A
- Harbor — N/A
CANDOW - NWTAC — March 22/23 Norcix — Handout
- No increase in price
- Formula Funding
- Seniors — N/A
DOHEY - Youth — Back from Spring Break
- Saturday PM — Council Projects
7. PUBLIC WORKS COMMITTEE
a) Mayors Report for March _
RECOMMENDATION: 0 i
#16-136
MOVED BY: CLLR ANDERSON
SECONDED BY: CLLR CANDOW
THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Mayors Report for
March 2016 as presented.
CARRIED
[ BACKGROUND: oy S s
Mayor's March 2016 Meetings
Pate Meeting With Location
l Mar. 14 [ Meeting with RJ Simpson | His office |
RJ Simpson Office Opening
I Mar. 15 l Meeting Soaring Eagles Friendship Center Board | SEFC Office |

Discussion on them taking on the Summer Heat program
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Town of Hay River April 11, 2016
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I Mar. 18 [ Meeting with Greg Whitlock Transportation His office |
Discussion on the dredging meeting coming up

N/A
[APPLICABLE LEGISLATION, BYLAWS, STUDIES,PLANS: =~ = .

N/A

N/A
[ALTERNATIVES TO RECOMMENDATIONS: .. oo oo oo oo

N/A

[ATTACHMENTS: ==~ 0

N/A

Prepared by:

Az,
Brad Mapes

Mayor
Date: April 1%, 2016

b) Development & Buzidlnq Repor’t for March
| RECOMMENDATION: e
#16-137

MOVED BY: CLLLR CANDOW
SECONDED BY: CLLR DOHEY

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Development
and Building Permit Report for the month of March 2016.
CARRIED

[BACKGROUND: .. -~ -

SUMMARY
¢ 8 Development Permits have been approved for the month of March 2016. In the month

of March 2015 we had 0 Development Permits signed out,
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Town of Hay River
Regular Mesting of Council

Backqground
» The March Development and Building Permit Report is as follows:

Aprit 11, 2018
7:00 pm

DATE DEV # CIVIC ADDRESS DESC. OF WORK

Mar 3/16 | D16-007 Lot 1958, Lagoon Road Campground, 5 24'X24" GNWT
Houses converted to Cabins

Mar 8/16 | D16-008 63 McBryan Drive Flush Mount Solar Panels to Roof

Mar 8/16 | DH16-009 | 21 Riverview Drive Pope’s Company Lid.

Mar 8/16 D16-010 107 Woodland Drive Flush Mount Solar Panels to Roof

Mar 8/16 D16-013 12 Malcolm Crescent Flush Mount Solar Panels to Roof

Mar 14/16 | D16-014 Lot 2176, Plan 4628 Subdivide Market Garden Lot

Mar 29/16 | DH16-015 | Lot 17, Block V, Plan 219 | JC Construction

Mar 29/16 | D16-016 Lot 1449, Plan 4177 Setting up Mobile Home

Back Road

[ COUNCIL POLICY / STRATEGY.OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: -~

N/A

[ CONSIDERATIONS OR FINANCIAL IMPLICATIONS: -

N/A

[ALTERNATIVES TO RECOMMENDATIONS:

N/A

[ATTACHMENTS: .~

N/A

Prepared by:

Randy Froese

Development Officer

Date: April 1, 2016

Reviewed by:
Scoity Edgerton

SAQ
Date: April 1, 2016
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Town of Hay River Aprit 171, 2016
Regular Meeting of Council 7:00 pm

¢) Public Works Monthly Report for March

[RECOMMENDATION: = = _

#16-138
MOVED BY: CLLR CANDOW
SECONDED BY: CLLR ANDERSON

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the monthly report from

Public Works for the month of March 2016.
CARRIED

| BACKGROUND: :

- Ongoing Llf‘t Statlon and Water Treatment Plant operatlon and twme daily :nspectlons. —
Flame out issues with boilers repaired in house

- Road and parking lot snow clearing and sanding

- Vehicle maintenance and servicing to Pick-ups, Snow blower and Zamboni for Polar
Fond.

- Building Preventive Maintenance inspections have been complete on most TOHR
structures. Repairs and concerns to be rectified ASAP by our Carpenter and
Maintenance Staff

- McBryan Dr. —Freeze ups on waterlines at houses #7, 9, 15, 17 thawed and bleeder
installed to prevent this from happening again.

- McBryan Dr.-Bulk of snow removed Rowes supplied 2 trucks for 3 days at their cost
and TOHR paid for loader on as and when rate. More to be done to prevent bad road
conditions during spring thaw.

- 11 McRorie Rd. Sewer back up causing damage to flooring in home, NDS on site for
cleanup. Earle in contact with home owner and repairs to be done this summer fo
sewer lines and reinstate flooring after repairs complete. Home owner agrees. This
line has had issues that were reported to TOHR Technologist last year however due
to work stoppage was never followed up.

[COUNCIL POLICY/STRATEGYORGOAL: .~ =~ . _

NIA

[ APPLICABLE LEGISLATION, BYLAWS, STUDIES; PLANS:. ... .. . = -

N/A

[ FINANCIAL IMPLICATIONS:
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Town of Hay River April 171, 2016
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N/A

[ALTERNATIVES TORECOMMENDATIONS: =~ =~ =

N/A

ATTACAWENTS. . o

N/A

Prepared by: Earle Dumas
Director of Projects and Planning

d) Sale of Town Hall/ Fire Hall Buildings

*NOTE that CLLR McKay and CLLR Candow are opposed
| RECOMMENDATION: . T e

#16-139
MOVED BY: CLLR ANDERSON
SECONDED BY: DM JUNGKIND

THAT THE COUNCIL OF THE TOWN OF HAY RIVER directs Administration to explore
options to prepare the sale of Town Hall/ Old Fire Hall — in order to do this, we would
require full disclosure of all issues related to defects, Also the Town would have to
Sub-divide the area to accommodate the ability of the Fire Trucks to come out of the
West entrance of the new fire hall.

CARRIED

At a meeting with the Mayor and Council, SAC and Director of Finance, the Mayor instructed
the SAQ to see what we need to do to have the Town Hall/Fire Hall sold by highest Bid. Chief
Potter said that the Town would have to give full disclosure (molds, etc.) and that the building
would have to be removed from that site. It would not be possible to renovate (as Part of the
Disclosure}.

This plan will see all building structure removed and sold by highest Bid.

COUNCIL POLICY/ STRATEGY OR GOAL:: o il i

Goal: To get the best cash value from this building/lot.
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Town of Hay River April 17, 2016
Regular Meeting of Council 7:00 pm

[APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Follow all regulation and legislation to pertaining to this Old Fire Hall.

| FINANCIAL IMPLICATIONS:

Sale proceeds will increase cash to Town of Hay River. We no longer have to pay for
storage, heat, insurance and or be subject to worry of theft.

[ALTERNATIVES TO RECOMMENDATIONS: .~~~ =

Tear down the building and keep the lot for the future use’

I ATTACHMENTS:

N/A

Prepared by:
Scotty Edgerton,
SAO

&) Sale of Old Town Fire Hall

*NOTE that CLI.R's McKay, Candow Dohey, Jameson & Maher are opposed
IRECOMMENDATION S T e e e

#16-140
MOVED BY: DM JUNGKIND
SECONDED BY: CLLR JAMESON

THAT THE COUNCIL OF THE TOWN OF HAY RIVER sell the Vale Island Fire Hall. This
is a request to help purchase future items for the Capital Budget.

DEFEATED
[BACKGROUND: e

After meeting with the Mayor and Council, SAQ and Director of Finance, the Mayar instructed
the SAQ to see if a reduction of from 10% to 20% be removed from the current Capital
Budget. One of the items that has been appraised for sale has been the Vale Island Fire Hall
currently used as storage.

This plan will give a smali amount of money into the Capitol Budget for the use of future
purchase. See the appraised value back in 2014.
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Town of Hay River April 17110, 2018
Regular Meeiing of Council 7:00 pm

[ COUNCIL POLICY | STRATEGY OR GOAL:

Goal: To reduce cost (insurance, heat and hydro} and increase cash for the Capitol Budget.

| "APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:.

None

[FINANCIAL IMPLICATIONS: © . 0

If Council proceeds with sale: Price $200,000.00 - maximum of $325,000.00
Save the annual cost of Utilities, insurance and repair — approximately $1,000.00 per month.

[ALTERNATIVES TO RECOMMENDATIONS: .~~~

Council could also choose to keep the existing building until it actually fails, resulting in a

delay in the Capital Budget Improvement
| ATTACHMENTS: - e

None.

Prepared by: Scotty Edgerton, SAQO

f) Auction Sale

[RECOMMENDATION: ~ . .. -

#16-141
MOVED BY: CLLR ANDERSON
SECONDED BY: DM JUNGKIND

THAT THE COUNCIL OF THE TOWN OF HAY RIVER sell by way of auction all used and
spare items that are surpluses by all departments.
CARRIED

| BACKGROUND: - -

At a meeting with the Mayor and Council, SAO and Director of Finance, the Mayor instructed
the SAQ to see what unused items could be removed and sold from all of our departments.
This would include, equipment, trucks, furniture, chairs, laptops, computers, cabinets, air-
conditioners, etc. Would make a list to be advertised.

This plan will see all extra items removed and sold by Auction.
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Town of Hay River April 111, 2018
Regular Meeting of Council 7:00 pm

lCOUNClL POLICY / STRATEGY. ORGOAL: + T

Goal: To get the best cash value from items no longer used.

l APPLICABLE LEGISLATION; BYLAWS, STUDIES;PLANS: ==~ 7 o o

None

[ FINANCIAL IMPLICATIONS: = . .

Auctioned sale proceeds will increase cash to Town of Hay River. We no longer have to pay
storage, heat, insurance and or be subject to theft.

[ ALTERNATIVES TO RECOMMENDATIONS: .~

Keep for the future — however will lose value each month.

[ATTACHMENTST ~ ~ .~ .. o . o oo oo

None.

Prepared by:
Scotty Edgerton,
SAO

a) IT Report

| RECOMMENDATION:

#16-142
MOVED BY: CLLR ANDERSON
SECONDED BY: CLLR CANDOW

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts report titled IT Capital
Report.

DEFERRED
| BACKGROUND: : o

Administration has worked with the IT provider o look af potential cost saving measures,
After reviewing current IT equipment in use we have eliminated all Hardware/ Software
licenses that were no longer in use. Administration will maintain a consistent dialogue with
our IT provider to ensure ordering is done through department heads to ensure there is no
additional equipment charged to the Town.

The IT provider also appeared before council on March 7%, were he addressed all concerns
that council had regarding level of service and service provided.
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Town of Hay River April 17, 2016
Regular Meeting of Council 7:00 pm

[ COUNCIL POLICY / STRATEGY OR GOAL: "+~

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: - e

N/A

| FINANCIAL IMPLICATIONS: -~ -~

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

IT Capital Plan

Prepared by: Reviewed by:

A
i

lan Frankton

Director of Recreation & Community Services

Date: April 4, 2016

h) Visitor Information Centre Operation

*NOTE CLLR Candow & CLLR Anderson are opposed

[RECOMMENDATION:

#16-143
MOVED BY: CLLR CANDOW
SECONDED BY: CLLR ANDERSON

THAT THE COUNCIL OF THE TOWN OF HAY RIVER awards the 2016 operation of the
Visitor Information Centre to the Hay River Seniors Society in the amount not to
exceed $25,000.

DEFEATED
[ BACKGROUND: —

Administration has been solicited by the Hay River Senior's Society in regards to operating
the Visitor Information Centre (VIC) for 2016.
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Town of Hay River Aprit 179, 2016
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The Hay River Senior's Association ran the VIC in 2011 & 2012. In 2011 it cost the Town
$39,976 {o operate and $41,974 in 2012.
The Town ran the VIC with Summer Students in 2014 for $20,700.

The Association would like to have Council consider them to operate the center in 20186.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:.

NFA

| FINANCIAL IMPLICATIONS:

$25,000 for Tourism wages - $30,000 allocated for 2016 approved budget.

| ALTERNATIVES TO RECOMMENDATIONS: .

N/A

[ATTACHMENTS:

Letter attached

Prepared by: Reviewed by:

ot o

fan Frankton
Director of Recreation & Community Services

Date: April 4, 2016

| RECOMMENDATION:

#16-144
MOVED BY: CLLR DOHEY
SECONDED BY: DM JUNGKIND

THAT THE COUNCH. OF THE TOWN OF HAY RIVER directs administration to continue
using summer students for the operations of the Visitor Information Centre.

Furthermore:
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THAT THE COUNCIL OF THE TOWN OF HAY RIVER directs administration to explore
the possibility of utilizing Hay River Senior's Society volunteers on an honorarium
basis for an amount of up to $5000.

CARRIED
[ BACKGROUND: SRR :

“N/A

| COUNCIL POLICY [ STRATEGY OR GOAL.: -

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

[ FINANCIAL IMPLICATIONS:

$25,000 for Tourism wages - $30,000 allocated for 2016 approved budget.

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

[ ATTACHMENTS:

Letter attached

Prepared by: Reviewed by:

=
i
fan Frankton
Director of Recreation & Community Services

Date: April 4, 2016

i) Mobile Equipment Reserves Report

[RECOMMENDATION:

#16-143
MOVED BY: CLLR ANDERSON
SECONDED BY: CLLR MCKAY
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Town of Hay River April 11, 2076
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THAT THE COUNCIL OF THE TOWN OF HAY RIVER approve payment of $441,000 from
Mobile Equipment Reserves to for the purchase of Pumper Truck #2,

CARRIED
[BACKGROUND: = = . = = . 0 oo

In accordance with Financial Administration By-Law No. 2252.FIN/11, the purpose of the
Mobile Equipment Reserve is to provide for replace of mobile equipment. This reserve is
funded annually by the amount of depreciation on existing equipment and revenues from the
rental of mobile equipment if any.

The balance in the Mobile Equipment reserve as reported to Council on January 14, 2016 as
at December 31, 2015 was $697,806.15 allowing for the above allocation.

[COUNCIL POLICY/STRATEGYORGOAL: .~~~ =

Council has requested Administration explore the possible use of Reserve funds to assist
with the Capital Flan for 20186.

[ APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: =

Financial Administration By-Law No. 2252/FIN/11

[ FINANCIAL IMPLICATIONS: = - .~ = oo nn o e

Projected Capital expenditures for 2016 — 2020.

[ ALTERNATIVESTO RECOMMENDATIONS: . - . . . . ..

The Capital Plan may be revised as directed by Council.

None.
Prepared by: Reviewed by:
Ruth Boden Scotly Edgerton

Director of Finance

i) NFTI Inspection Report

[RECOMMENDATION: "~~~ .

#16-144
MOVED BY: CLLR ANDERSON
SECONDED BY: CLLR CANDOW
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Town of Hay River April 11%, 2016
Regular Meeting of Council 7:00 pm

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Inspection Report on
the NFTI Development, April 4, 2016

CARRIED

SUMMARY

April 27, 2015 the Town of Hay River Approved Development Permit D15-017 to set up
the Northern Farm Training Institute at Lot 1163, Plan 4388, 20015 Mackenzie Highway.

Feed Mill on South end of property is still intact and do not know if it will be staying for the
future us of the site.

Main Road in is solid and quite good, a fair bit of grubbing and brushing was on-going in
the summer, all clay and gravel roads require on-going maintenance.

The original site, all old trailers and small structures have been taken down and are gone.
The Main Hog Barn has been entirely taken down and cleaned up. All usable items have
been stored for future use. The Concrete Foundation was retained, Covered with
approximately 16” to 24" of pit run crowned and packed, covered with gectechnical cloth
and covered with approximately 6” of crush gravel the pad is used now for the foundation
of some of the buildings and green houses. All work looks very good.

Barn is a Premanufactured, Designed BriteSpan Building System Ltd., metal frame, fabric
covered. Installation was by Concept Energy Services Ltd., and BriteSpan representative.
Building looks to be as per the plans.

The three stick built buildings, Kitchen/Processing Building, Open Building, Washroom
Building, all 40°X16’, two of the units will have Living Quarters upstairs.

So far units are framed to Lock-up stage they still require siding and interior work to be
completed. All work to date on the foundations and buildings looks very good and looks to
follow the full intent of the National Building Code.

Premanufactured Main Teaching Yurt is up according to the plans, Foundation and Yurt

look very good.

The Student Housing Yurts are on site in crates ready to be set up this spring. The area
for the Yurts has been pre cleared last summer and is ready for foundations and units.

| COUNCIL POLICY / STRATEGY OR GOAL:
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N/A

| APPLICABLE LEGISLATION; BYLAWS, STUDIES, PLANS: = 1 i s s o

N/A

| CONSIDERATIONS OR FINANCIAL IMPLICATIONS: i vt o i

N/A

[ ALTERNATIVES TO RECOMMENDATIONS: o i i sl i s bl

N/A

[ATTACHMENTS: = .

Data Stick included with pictures of all site and work.

Prepared by: Reviewed by:
Randy Froese Scotty Edgerton
Development Officer SAC

Date: April 4, 2016 Date: April 4, 2016

k) Council Priorities Report

[ RECOMMENDATION: -

#16-145
MOVED BY: CLLR ANDERSON
SECONDED BY: DEPUTY MAYOR JUNGKIND
THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Council Priorities as

presented from the Organizational Review. CARRIED
| BACKGROUND: : NI

Council and Senior Administration met with Sheila Bassi-Kellet from Offleash Consuiting on
March 20, 20186 to discuss Council Priorities moving forward.

| COUNCIL POLICY / STRATEGY OR GOAL: -

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A
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Town of Hay River April 119, 2016
Regular Meeting of Council 7:00 pm

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

Attachement from Shelia Bassi-Kellett with Offleash Consulting

Prepared by: Reviewed by:
Stacey Barnes

Executive Assistant
Date: April 4, 2016

I} Visa Acceptance Report

*NOTE CLLR Dohey Opposed

[RECOMMENDATION: =~ ..

#16-146
MOVED BY: CLLR ANDERSON
SECONDED BY: CLLR JAMESON

THAT COUNCIL OF THE TOWN OF HAY RIVER approve Option # 3: Continue to
disallow credit card payments for all services.

CARRIED
BACKGROUND:. .. . L K TS S

Currently the Town of Hay River does not accepted payment for services, utilities or taxes by
credit card. Accepted forms of payment include cash, cheque, debit card, or on-line
payments for utilities and property taxes. Cash, cheque or debit card are accepted for all
other services.

During the past 2 years credit card payments were being accepted and a surcharge of 2.39%
was being levied over and above the amount of the bili being paid. Charging a surcharge is
in contravention of our agreement with Moneris our merchant card service provider and with
Visa and we were asked to stop charging the additional amount. When this occurred,
Administration stopped acceptance of the credit cards as the cost is an added burden to the
ratepayer.
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Town of Hay River Aprif 114, 2018
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The additional surcharge represented what the Town of Hay River is charged for accepting a
credit card payment. The breakdown is as follows;

Moneris Purchase fee: 1.62% of the transaction — for a classic visa (no points)
Visa card brand fee: 0.125% of the transaction — each credit card has its own fee
1.745%
Business or Rewards Card 0.55% of the transaction
2.295%

Moneris reviews the average usage periodically and increases or decreases the rates based
on usage. lf the average per use amount increase, so does the rate.

Option 1: Accept credit card payment for utilities, taxes and other services

2015 bank charges have increased approximately 16% over 2014 with only a small number
of ratepayers utilizing the service. Given the popularity of the rewards/paints card, the Town
can expect service charges to increase significanily if the rewards/points card is accepted
which will impact the operations costs of the Town and in turn the operating and maintenance
budget.

it is likely that some property taxes and utility bills will be paid in a more timely fashion,
however the larger property tax and utility amounts will cause the rates to increase due to the
increase in average per usage amounts.

Option 2: Accept credit card payment for utilities, taxes and other services and
disallow the early payment discount on those taxes being paid by credit card

Once again, it is likely that bank charges will increase, however this can be offset by the
previously applied discount received by taxpayers who paid before the deadline.

Option 3: Continue to disallow credit card payments for all services
Given the current economic environment and the request from Council fo explore cost

savings this is the optimal choice as it keeps the bank charges within manageable limits and
does not add a burden to the faxpayer.

| COUNCIL POLICY / STRATEGY OR GOAL;. .~ ;v o -

To provide efficient and economical services to the ratepayers.

[APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: .~ .

Town of Hay River O&M Budget for 2016
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Town of Hay River April 170, 2016
Regular Meeting of Council 7:00 pm

[ FINANCIAL IMPLICATIONS:

An estimated increase of 20% or more in bank service charges for 2016 if either Option 1 or
2 are accepted. No increase over the 2016 budget if Option 3 is accepted.

[ALTERNATIVES TO RECOMMENDATIONS: = o

None

[ATTACHMENTS: i T, L ey

None

Prepared by: Reviewed by:
Ruth Boden Scotty Edgerton
Director of Finance SAO

8. NEW BUSINESS
a) Head L ease and Sublet Queries

[RECOMMENDATION:

#16-147 MOVED BY: CLLR MCKAY
SECONDED BY: CLLR DOHEY

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the information as

presented.
CARRIED

[ BACKGROUND: - - -

During the recent application process for the head lease to the parcel of land on the lagoon
road north of 109-SK-00211 several questions have come up. The following is in response to

these queries;
1. Can the Town get a head lease without naming persons interested in a sublease?

It is not necessary to name individuals in a head lease application. However it is necessary (o
describe the infended use or development that will be occurring on the parcel when making
application to the Lands Department of GNWT.

2. What is the expected timeframe of completion of the head lease?

An estimated timeframe for completion of the head lease appfication process once the Town
passes the motion to apply is 3 months if all steps go well which include;
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Town of Hay River
Regular Meeiing of Council

i)

April 115, 2016
7:00 pm

Application review by the Lands Depariment at which fime the department will
closely scrutinize the application including suitability of intended use;
applicable zoning by-faws with any guestions referred back io the Town - 3
weeks

Consultation process includes several GNWT depariments including, but not
fimited to Fisheries & Oceans, MACA, Environment and Natural Resources as
well as the NWT Metis and Deh Cho First Nations grotips. — 60 days

3. Canthe Town lease land close to the water pump house?

The Lands department has no requirements with this particular issue, however MACA
being in charge of the water and sewer safety within municipalities may weigh in on
this issue during the consultation process mentioned in 2{fi) above.

4. What are the responsibilities of the lease holder with regards to allowing the Town
access through their lease property?

When a parcel is sublet to another party, the Town lease agreement with that party will include
any access requiremnents the Town may deem necessary and is usually contained in (f) of the
lease agreement “the right fo enter upon the land for the purpose of instalfing and maintaining
any public utility”.

[COUNCIL POLICY / STRATEGY ORGOAL: . .

To provide information to Council

[APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS: - .. -

N/A

[ALTERNATIVES TO RECOMMENDATIONS: -~ | = oo o

N/A

[ATTACHMENTS: =

N/A

Prepared by:
Ruth Boden
Director of Finance

Reviewed by:
Scotty Edgerton
SAO
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Town of Hay River April 11, 2078
Regular Meeting of Council 7:00 pm

b) Lease Unsurveyed Land Ad1acent to Laqoon

| RECOMMENDATION:

#16-148 MOVED BY CLLR CANDOW
SECONDED BY: CLLR DOHEY

THAT THE COUNCIL OF THE TOWN OF HAY RIVER request Administration to make
application to the Government of the Northwest Territories for a Head Lease for the
unsurveyed parcel of land on Lagoon Road adjacent to 109-SK-0211, as outlined in

yellow on the attached sketch for the purpose of subleasing.

CARRIED
[ BACKGROUND: T

The Town has received sub-lease applications for Commissioner’s unsurveyed parcel
of land situated on Lagoon Road adjacent to 109 — SK — 0211. Under the
Administration Agreement between the Town and the Government of the Northwest
Territories application must be made by the Town to obtain a Head Lease on the
property prior to sublease. This then allows the Town to administer the property
under its by-law and development processes,

The sublease will be for Recreational purposes only. Subtenants will clear an access
road to the lot location from the Lagoon Road, clear surrounding bush and place
granular material for pads on lots to park RV camping trailers.

| COUNCIL POLICY / STRATEGY OR GOAL::

To effectively manage land use within the Town of Hay River.

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Town General Plan

| FINANCIAL IMPLICATIONS:

The Town will received annual lease payments for the parcel.

| ALTERNATIVES TO RECOMMENDATIONS:

Council can disallow the application.

[ATTACHMENTS:

Sketch of the proposed parcel and surrounding parcels.
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Town of Hay River April 171, 2016

Regular [eeting of Council 7:00 pm
Prepared by: Reviewed by:
Ruth Boden — Director of Finance Scotty Edgerton - SAO
Date: 12 April 2016 Date:

¢) RCMP Monthly Mayors Report

[RECOMMENDATION: .o

SECONDED BY: CLLR CANDOW

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Monthly Mayor's
Policing Reports for January, February & March 2016 from the Hay River RCMP
Detachment “G” Division Northwest Territories as presented.

CARRIED

[ BACKGROUND: - e
N/A

[COUNCIL POLICY./ STRATEGY ORGOAL;: o s b e
N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:; . i e i

N/A

[ FINANCIAL IMPLICATIONS:

N/A

[ALTERNATIVES TO RECOMMENDATIONS: -~ . _

N/A

| ATTACHMENTS: - .
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Town of Hay River April 17, 2016
Regular Meeting of Couricil 7:00 pm

A copy of the Monthly Mayor's Policing Reports for January, February & March 20186 from the
Hay River RCMP Detachment “G” Division Northwest Territories is attached for the
information of Council

Prepared by: Reviewed by:

Stacey Barnes

Executive Assistant
Date: April 6, 2016

d) Excused Absence
IRECOMMENDATION:--'; '

#16-150 MOVED BY: DM JUNGKIND
SECONDED BY: CLLR DOHEY

THAT THE COUNCIL OF THE TOWN OF HAY RIVER excuses Councillor Coakwell from

the Regular Meeting of Council, Monday, April 11th, 2016.
CARRIED

[BACKGROUND: -~ "=

Councillor Coakwell has requested to be excused from the Regular Meeting of Council,
Monday, April 11™, 2016.

[ COUNCIL POLICY / STRATEGY OR GOAL:

N/A

I APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: -

N/A

[ FINANCIAL IMPLICATIONS: . -

N/A

I ALTERNATIVES TO RECOMMENDATIONS:

N/A

[ATTACHMENTS: =~ = =
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Town of Hay River April 11, 2016
Regular Meeting of Council 7:00 pm

N/A

Prepared hy:

Bouibn

Stacey Barnes
Executive Assistant
Date: April 61, 2016

e) NWTAC Appointment

#16-151 MOVED BY: CLLR MCKAY —
SECONDED BY: CLLR ANDERSON

THAT THE COUNCIL OF THE TOWN OF HAY RIVER will vote on Deputy Mayor Donna-
Lee Jungkind and CLLR Candow to be the town's representative on the hoard for the
NWTAC at their annual general meeting in Yellowknife. Votes from mayor and Council
will be done electronically through email to the SAQO and Executive Asst.

CARRIED
[BACKGROUND: R
N/A

[COUNCIL POLICY/STRATEGYORGOAL; -~~~ .

N/A

[ APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: =

N/A
[ FINANCIALIMPLICATIONS: = . .

N/A
[ALTERNATIVES TO RECOMMENDATIONS: . . .~ =

N/A
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Town of Hay River April 119, 2016
Regular Meeling of Council 7:00 pm

N/A

Prepared by:
Scotty Edgerton,
SAO

f) 14 Day Appeal Period Waived
| RECOMMENDATION: o )

416152 MOVED BY DMJUNGKIND
SECONDED BY: CLLR ANDERSON

THAT THE COUNCIL OF THE TOWN OF HAY RIVER waives the 14 day Appeal period
for Development Permit #D16-020 Move and Store of Houses at 44 Desnoyers Drive for
a period not to exceed one year.

CARRIED

Houses can be stored for 1 year only along with the previous 5 units that are still on the
property at 44 Desnoyers Drive. When the permit holder is ready to move the units to their
new location the owner must apply individually for each Unit, a minimum of 14 days in
advance.

The Town also according to Zoning and Building Bylaw 1812, 3.5, 2) require the owner
of the houses to submit a letter signed by the owner of the property at 44 Desnoyers
Drive giving permission to Develop (Store Houses on this Lot).

All construction shall meet the minimum requirements of the Zoning and Building Bylaw,
including the 2010 National Building Code.

[ COUNCIL POLICY./ STRATEGYORGOAL: =~~~ = =

N/A

I_APPLICA_BLE LEGISLATION, BYLAWS, STUDIES, PLANS: .~

Bylaw 1812

[FINANCIAL IMPLICATIONS: =
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Town of Hay River April 11, 2016
Regufar Meeiing of Council 7:00 pm

N/A

[[ALTERNATIVES TORECOMMENDATIONS: -~~~ .~ 0 0 o

N/A

[ATTACHMENTS: -~

e Letter from Town of Hay River Development Officer

Prepared by:

_ éégizzgéggéadéffh

Scotty Edgerton,
SAO

9. BYLAW
a) Bylaw 1811"M" — General Plan Bylaw — Third and Final Reading

3 Reading
#16-153 MOVED BY: CLLR CANDOW

SECONDED BY: DM JUNGKIND
CARRIED

10. NOTICES OF MOTIONS
There were no notices of motions for this Regular meeting of Council on Monday,
April 11%, 2016.

13. IN CAMERA

#16-154 MOVED BY: CLLR JAMESON
SECONDED BY: CLLR MCKAY

That the Council of the Town of Hay River move to In Camera at 8:00pm.

CARRIED
#16-155 MOVED BY: CLLR MCKAY
SECONDED BY: DM JUNGKIND
That the Council of the Town of Hay River move out of In Camera
at 8:32pm.
CARRIED
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Town of Hay River Aprif 111, 2016
Regular Meeting of Council 7:00 pm

12

ADJOURNMENT

#16-156 MOVED BY: CLLR CANDOW
That the Regular Meeting of Council be adjourned at 8:33pm.

CARRIED

Certified Correct as Recorded on the 11" day of April, 20

These minutes were accepted by motion # tb 7 72“ :
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NORTHERN FARM TRAINING INSTITUTE
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APRIL 2/16

BARN FOUNDATION AND YURT
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Canada

MONTHLY
POLICING REPORT
January 2016
Hay River Detachment
“G” Division
Northwest Territories

Town of Hay River

oyal Canadian Gendarmerie royale
ounted Police du Canada



The Hay River Detachment responded to a total of 179 calls for service during the month of
January 2016 within the town of Hay River Jurisdiction.

Annual Performance Plan (A.P.P.’S) Community Pricrities

Community approved APP’S are;

(1) Organized Crime-Drug Trafficking

(2) Substance Abuse-Alcohol and Drugs

{3) Youth Crime Prevention

(4) Community Policing/Aboriginal Awareness
This month the detachment addressed the Drug Trafficking by:

Continuing to gather meaningful intelligence on persons involved in the drug trade in our
communities

Community Involvement: The community continues to support Hay River “Drug Free” zones.
This month the detachment addressed the issue of Substance Abuse by:

Supporting local programs encouraging those in need of substance abuse assistance.
Continuing to raise awareness regarding substance abuse with the community. Members
conducted patrols in the community during community events.

Community Involvement: The communities continue to provide support services for their
community members and remain supportive of the RCMP efforts.

This month the detachment was involved with youth crime prevention by:

Continuing to make contact with the youth in the Hay River, KFN and Enterprise area. Please
see S/Cst. BECK's reports for these activities

Community Involvement: The community continues to provide numerous activities and
positive alternatives to crime giving youth an option in lieu of negative activities.

This month the detachment was involved in Community Policing and Aboriginal Awareness
by:

Please see S/Cst. BECK's reports for these activities.



Community Involvement: Our communities continue fo support our policing and community
policing activities.

Update on work being performed by ACCP 5/Cst. Beck:

S/Cst. BECK initiated the DARE program this month at both Princess Alexandra/Harry Camseli
{combined class) Schools and at Ecole Boreal. 5/Cst. BECK started his first two classes at both
schools and will be carrying out the entirety of the program until the end of the school year.

S/Cst. BECK is also in the later stages of planning for his upcoming school program “Take a Kid
Trapping”. For those unfamiliar, S/Cst. BECK allocates five weeks of his time each year and
dedicates them to the local schools. Each school receives a week of time at his camps where he
will teach children traditional hunting and trapping techniques including survival practices while
on the land. These programs are well received by both the schools and the children. The 2016
program is set to start during the week of February 15™.

S/Cst Beck and the Hay River detachment continued talks with the interagency committee to
establish a shelter for any homeless or intoxicated persons within the community. S/Cst. BECK
attended an interagency meeting on the 14% of January to discuss the implementation of this

project.

Notable Qccurrences for the Month:

*These Occurrences took place within the overall jurisdiction of the Hay River RCMP*

e On January 9", 2016, Hay River Detachment responded to a report of an assault
between a 17 year old male and 35 year old male. After investigating, the 17 year old
male was arrested for Aggravated Assault released to appear in Court at a later date.

e On January 18%, 2016, Hay River Detachment opened an investigation involving online
extortion involving several young women in the community. As a result of the
investigation, a 21 year old male has been arrested and charged with various offences
including Extortion, Possession of Child Pornography and Luring minors over the
internet. At this time there is no threat to the community and the investigation is
ongoing.

e On January 20", 2016, Hay River Detachment executed a Controlled Drugs and
Substances Search Warrant on a West Channel residence. As a result, a 19 year old
male was arrested and charged with various offences including Trafficking in a
Controlled Substance {cocaine). Officers were able to locate and seize a quantity of
cocaine, marijuana and offense related money during the search.



New Community Concerns (update on concerns raised in the past not vet resolved)

None

Community Policing Activities or Events (if not identified in the APP’s)

None

(Due to the nature of the RCMP Statistical Reporting Program, accurate reports are generally 2
to 3 weeks behind. As such, to ensure a more accurate report of statistics to the communities
we serve, statistics on any given month will be presently two weeks after the month has ended.)

Assaults (all categories) 10 10 7 235
Break & Enters 1 1 1 19
{Residence & Business)

Theft of Motor Vehicle 0 0 1 12
Theft Under $5000 6 6 1 68
Theft Over $5000 0 0 1 3
Drugs {Possession) 5 5 1 30
Drugs (Trafficking) 3 3 0 i1
Liquor Act 10 10 5 168
Unlawful Sale 0 0 0 0
{Bootlegging)

Causing a 45 45 61 638
Disturbance/Mischief

{Includes public

intoxication)

Impaired Driving 6 & 9 138
Other Complaints 93 93 75 939
Total Violations 251 251 213 2211
Total Calls for Service 179 179 162 2269
# of Patrols to XX XX Xx XX
Community




The Hay River Detachment housed a total of 71 prisoners from Hay River during the month of
December 2015,

Lodged Prisoners 68 63 60 576
Intermittent Prisoners 3 3 3 0
Other Detachment 1 1 1 15
Prisoners

Total Prisoners 72 72 61 966

Victim Services 0 0 31
Referrals

Youth Alternative 0 0 6
Measures

(YCIA Warnings)

Youth Diversion 0 0 4
(Community Justice)

Adult Diversion 1 1 11
(Community Justice)

Emergency Protection 0 0 1
Orders

{Detachment initiated) -

ODARA Reports 1 1 30

Should you have any guestions or concerns regarding this report, please feel free to contact me
to discuss. Please be advised that Sgt. Tyler CODLING has now transferred from the Detachment
Commander position. There has yet to be an announcement on his replacement but it is
expected that the position will remain vacant until late Spring/Summer of 2016.

Greg Morrow, Cpl.

Acting Detachment Commander, Hay River
38 Capital Drive

Hay River NT

X0E 1G2

p. 867-874-1111

f. 867-874-2820

greg. morrow@rcmp-gre.ge.ca




External Distribution List:
OIC District
District Advisory NCO

Sue Crookedhand - “ G * Division Criminal OperationsSgt. Warren Gauchier - “ G “ Division Client Services
Document created 2016-01-14



Canada

MONTHLY
POLICING REPORT
February 2016
Hay River Detachment

“G” Division
Northwest Territories

Town of Hay River

Royal Canadian Gendarmerie royale
Mounted Police duCanada



The Hay River Detachment responded to a total of 169 calls for service during the month of
February 2016 within the town of Hay River Jurisdiction.

Annua! Performance Plan {A.P.P.”S) Community Priorities

Community approved APP’S are;

(1) Organized Crime-Drug Trafficking

(2) Substance Abuse-Alcohol and Drugs

(3) Youth Crime Prevention

(4) Community Policing/Aboriginal Awareness
This month the detachment addressed the Drug Trafficking by:

Continuing to gather meaningful intelligence on persons involved in the drug trade in our
communities

Community Involvement: The community continues to support Hay River “Drug Free” zones.
This month the detachment addressed the issue of Substance Abuse by:

Supporting local programs encouraging those in need of substance abuse assistance.
Continuing to raise awareness regarding substance abuse with the community. Members
conducted patrols in the community during community events.

Community Involvement: The communities continue to provide support services for their
community members and remain supportive of the RCMP efforts.

This month the detachment was involved with youth crime prevention by:

Continuing to make contact with the youth in the Hay River, KFN and Enterprise area. Please
see S/Cst. BECK's reports for these activities

Community Involvement: The community continues to provide numerous activities and
positive alternatives to crime giving youth an option in lieu of negative activities.

This month the detachment was invoived in Community Policing and Aboriginal Awareness
by:

Please see 5/Cst. BECK’'s reports for these activities.



Community Involvement: Our communities continue to support our policing and community
policing activities,

Update on work being performed by ACCP S/Cst. Beck:

S/Cst. BECK is continuing to deliver the DARE program this month at both Princess
Alexandra/Harry Camsell (combined class) Schools and at Ecole Boreal. This program will take a
slight hiatus to allow completion of the “Take a Kid Trapping” program to run and will resume in
early March through to the end of the school year.

S/Cst. BECK has begun the delivery of his “Take a Kid Trapping” program this month, Two
courses have been completed successfully with local schools with two more to come in before
the end of March. These programs are being well received by both the schools and the children.

S/Cst Beck and the Hay River detachment continued talks with the interagency committee to
establish a shelter for any homeless or intoxicated persons within the community.

This coming March, the Hay River Detachment will be welcoming a second Special Constable to
the ranks. S/Cst. Jordan GROENEWEGAN is set to arrive in early March and will participate in a
six month field training program after which, he will assist in community programs and school
liaison duties.

Notable Occurrences for the Month:

*These Occurrences took place within the overall jurisdiction of the Hay River RCMP*

2016-02-03: Hay River RCMP executed two simultaneous Search Warrants at a residence
located on 16 Balsam Drive and in West Channel. Both warrants were in search of Controlled
Substances relating to Drug Trafficking. As a result, two males were arrested for various
offences including Trafficking in a Controlled Substance. During the searches police located
and seized a significant quantity of crack/cocaine, marijuana, cash and drug paraphernalia.
The drugs seized represent a street value of approximately $50,000. Both males will appear in
Hay River Court at a later date.

2016-02-08: Hay River RCMP responded to a report of a Domestic Assault in progress. Upon
attending, Officers arrested a 36 year old male for Breaching his Conditions and a 57 year old
female for Assault on Police and Resisting arrest. Both will appear in Hay River Court at a
later date.

New Community Concerns {update on concerns raised in the past not yet resolved}

None



Community Policing Activities or Events (if not identified in the APP’s)

None

(Due to the nature of the RCMP Statistical Reporting Program, accurate reports are generally 2
to 3 weeks behind. As such, to ensure a more accurate report of statistics to the communities
we serve, statistics on any given month will be presently two weeks after the month has ended.)

nces ar .
Assaults {all categories) 16 26 26 235
Break & Enters 0 1 0 19
{Residence & Business)

Theft of Motor Vehicle 0 0 2 12
Theft Under $5000 6 12 4 68
Theft Over $5000 1 1 0 3
Drugs (Possession) 0 5 0 30
Drugs (Trafficking) 4 7 0 11
Liquor Act 17 27 9 168
Unlawful Sale 0 0 0 0
(Bootlegging)

Causing a 47 92 39 638
Disturbance/Mischief

(Includes public

intoxication)

Impaired Driving 8 14 8 138
Other Complaints 70 163 80 935
Total Violations 193 444 235 2211
Total Calls for Service 169 348 168 2269
# of Patrols to XX Xx Xx XX
Community

The Hay River Detachment housed a total of 56 prisoners from Hay River during the month of

February.

Lodged Prisoners 52 120 58 576
Intermittent Prisoners 4 7 2 0
Other Detachment 0 1 1 15
Prisoners




Total Prisoners

56

128

60

966

Victim Services 1 1 31
Referrals

Youth Alternative 0 0 6
Measures

(YCJA Warnings)

Youth Diversion 0 0 4
(Community Justice)

Adult Diversion 0 1 11
(Community Justice)

Emergency Protection 0 0 1
Orders

(Detachment Initiated)

ODARA Reports 2 3 30

Greg Morrow, Cpl.

Acting Detachment Commander, Hay River

38 Capital Drive
Hay River NT
X0E 1G2

p. 867-874-1111
f. 867-874-2820

greg.morrow@remp-gre.ge.ca

External Distribution List:
OIC District

District Advisory NCO

Sue Crookedhand - G “ Division Criminal OperationsSgt. Warren Gauchier - “ G “ Division Client Services
Document created 2016-01-14




MONTHLY
POLICING REPORT
March 2016

Hay River Detachment
“G” Division
Northwest Territories

Town of Hay River

Royal Canadian Cendarmerie royale
Mounted Police du Canada



The Hay River Detachment responded to a total of 163 calls for service during the month of
March 2016 within the town of Hay River jurisdiction.

Annual Performance Plan (A.P.P.’S) Community Priorities

Community approved APP’S are;

{1) Organized Crime-Drug Trafficking

(2} Substance Abuse-Alcohol and Drugs

(3} Youth Crime Prevention

{4) Community Policing/Aboriginal Awareness
This month the detachment addressed the Drug Trafficking by:

Continuing to gather meaningful intelligence on persons inveolved in the drug trade in our
communities

Community Involvement: The community continues to support Hay River “Drug Free” zones.
This month the detachment addressed the issue of Substance Abuse by:

Supporting local programs encouraging those in need of substance abuse assistance.
Continuing to raise awareness regarding substance abuse with the community. Members
conducted patrols in the community during community events.

Community Involvement: The communities continue to provide support services for their
community members and remain supportive of the RCMP efforts.

This month the detachment was involved with youth crime prevention by:

Continuing to make contact with the youth in the Hay River, KFN and Enterprise area. Please
see S/Cst. BECK’s reports for these activities

Community Involvement: The community continues to provide numerous activities and
positive alternatives to crime giving youth an option in lieu of negative activities.

This month the detachment was involved in Community Policing and Aboriginal Awareness
by:

Please see S5/Cst. BECK's reports for these activities.



Community Involvement: Our communities continue to support our policing and community
policing activities.

Update on work being performed by ACCP S/Cst. Beck:

S/Cst. BECK is continuing to deliver the DARE program this month at both Princess
Alexandra/Harry Camsell (combined class} Schools and at Ecole Boreal. This program will take a
slight hiatus to allow completion of the “Take a Kid Trapping” program to run and will resume
after Spring Break.

S/Cst Beck and the Hay River detachment continued talks with the interagency committee to
establish a shelter for any homeless or intoxicated persons within the community.

The Hay River Detachment welcomed $/Cst. Jordan GROENEWEGEN during the month of
March. S/Cst. GROENEWEGEN has been assigned to the Community Constable position and will
assume those duties upon completion of his Recruit Field Training Program which lasts six
months. Once completed, it is expected that S/Cst. GROENEWEGEN will begin various
community liaison duties and will report on his activities for future Mayor Reports.

S/CST BECK has several diversion matters ongoing with the Hay River justice committee.
S/CST BECK has been following the successful on goings of a diversion from last month

S/CST completed another successful year of the take a kid trapping program. The program
boasted over 60 youth from 4 different schools from grade 4 to grade 12 attending. Youth were
bussed to a remote off the grid bush camp and taught many things from traditional and culftural
beliefs and practices to simple life skills. The camp has in house local elders that are present the
entire time the youth are present.

The youth arrive on Monday morning with female and male school chaperones. The youth begin
with a general camp maintenance day. Wood is cut and hauled. Water holes dug and
transported to the cabins. Youth are taught basic safety and survival skills readying them for the
next day when the group travels over land for over 60 kms on an active trap line.

The evenings hold good traditional meals of such items as lynx fried rice and buffalo and moose
chili. The elders do a wonderful job of telling stories of old times and past experience. This year’s
aboriginal elders were commercial fisherman on Great Slave Lake for over 40 years. They also
are both internationally travelled having lived and worked in such countries as Libya, Malta and
Greece. Irene LALIBERTE spoke of her experiences while living in a Muslim country and the
gender specific rules she was not able to follow. Alec LALIBERTE (Irene’s husband) spoke of his
challenges after suffering a stroke 15 years ago and leaving him 80 percent paralyzed on his
right side. Alec shows the youth that this is no reason to give up by going out and shoveling















