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The Regular Meeting of Council was held on Monday, January 26th, 2014 at 7:00 pm in the 
Community Hall. 
 
Present: Mayor Cassidy, Deputy Mayor Jungkind, Councillors McKay, Candow, Mapes, Dohey, 

Jameson, Maher and Coakwell  

Staff: Ian Frankton – Director of Recreation and Community Services, Harvey Harris – 
Director of Finance & Administration, Todd Pittman – Director of Public Works and 
Planning, Ross Potter – Director of Protective Services and David Steele – Senior 
Administration Officer. 

Other: Hay River Fire Dept. members, Town of Hay River Staff, NFTI members, Wally 
Schumann, Gordon Campbell Jr., Jean Locke, Jacob Barker 

 
1. CALL TO ORDER:  
 This Meeting was called to order at 7:00pm with Mayor Cassidy presiding. 
 
2.  ADOPTION OF AGENDA 
 
 #15-015 MOVED BY: CLLR CANDOW 
   SECONDED BY:   CLLR JAMESON 
  
 Amend to remove agenda item 9b and 9c under ByLaws. 
           CARRIED 
            
3. DECLARATION OF INTEREST 

There was no Declarations of Interest for the Regular Meeting of Council, Monday, January 
26th, 2014. 
 

4. ANNOUNCEMENTS, AWARDS, CEREMONIES & PRESENTATIONS 
Councillor Coakwell – Thank you to the Town, Volunteers and Fans that supported the Hay 
River Huskies this past weekend. 
Deputy Mayor Jungkind – Reminder that the Arctic Winter Games International Committee 
will be coming to Hay River and Fort Smith to tour around on Thursday, January 29th. All are 
encouraged to attend the Pep Rally at 5:30pm at the arena. 
Councillor Coakwell – I would like to announce that Western Canadian softball has award 
Hay River with hosting the 2016 Master Fastpitch Championships, wouldn’t be possible 
without the twinning of the ball park! 
 

 
5. MINUTES 

a) Minutes of the Regular Meeting of Council, January 12th, 2015 
 
 #15-016 MOVED BY: CLLR CANDOW 
   SECONDED BY: DEPUTY MAYOR JUNGKIND 
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That the Council of the Town of Hay River accepts the Minutes of the Regular Meeting 
of Council, January 12th, 2015 as presented. 

CARRIED 
 

b) Minutes of the JOH & S Committee, December 17th, 2015 
 
 #15-017 MOVED BY: CLLR JAMESON 
   SECONDED BY: CLLR CANDOW 
  

 
That the Council of the Town of Hay River accepts the Minutes of the JOH&S 
Committee, December 17th, 2015 as presented. 

CARRIED 
 
 
6.  BUSINESS ARISING FROM THE MINUTES 

There was no business arising from the Minutes of the Regular Meeting of Council, January 
26th, 2015. 
  

 
7. ADMINISTRATIVE ENQUIRIES 

There was no Administrative Enquires arising from the Regular Meeting of Council, January 
26th, 2015. 

  
 
8. MUNICIPAL SERVICES COMMITTEE REPORTS 
 
 Emergency Services Monthly Activity Report 

RECOMMENDATION: 
   
#15-018  MOVED BY: CLLR MCKAY 

   SECONDED BY: CLLR DOHEY 
 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Emergency Services 
Activity Report for the month of December 2014 as presented. 

           CARRIED 
BACKGROUND: 
 
December was a relatively quiet month for the department in so far as training is concerned 
due to the Christmas break.  9 members of the department have now completed chapters 1-8 
of the NFPA 1001 (Professional Firefighters Training) program and are expecting to write the 
final exam for those chapters early in the New Year. 

The Annual Firefighters Ball was held the first Saturday in December and we saw DFC 
McKay receive the NWT Firefighter Merit award and also his 20 Year Exemplary Service 
Award from the Government of Canada.  Chief Potter received his 30 Year Exemplary 
Service Bar, FF Dalton Atwell was recognized for 2 years of service and Firefighter Kirsten 
Daigneault Fischer most deservedly received the honor of Firefighter of the Year. 
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Late in the year, the Fort Resolution Fire Department was ordered to stop functioning as a 
Fire Department by the WSCC due to a lack of proper records, training and obsolete gear.  In 
an effort to try and get this Fire Department back up and running the HRFD offered to supply 
community based firefighter training to them to meet one of the WSCC requirements.  This 
training was accomplished with a joint effort between MACA and the HRFD.  Chief Potter and 
Captain Fischer donated their time to provide the training to the Ft. Resolution Fire 
Department and we believe that they are once again functioning as a Defensive Department.  
The HRFD will be providing more training for Ft Resolution in the New Year to help them 
increase the number of trained members for their department. 

The members of the Hay River Fire Department had 347 Emergency Responses this year 
which is just under an emergency response per day.  This in my opinion shows the pure 
dedication our Paid on Call members have to the community.  These responses do not take 
into account any of the training hours that have been put in this year nor do they include any 
of the Fire Prevention or Safety related programs supplied by the department over the year.  
This number also does not include the hours that have been spent maintaining and 
inspecting equipment to ensure that it is in top notch condition and ready to respond at any 
given time.  Revenues generated by the Fire Department for 2014 have been in the access of 
$225,000.00 including grants and operating agreements. 

Meetings: 

PWS Committee Meeting  
Council Meeting 
Municipal Services Meeting 
Northwest Territories Fire Chiefs Association Meeting 
Management Meetings 
JOH&S Meeting 
 
During the month of December 389 Volunteer hours were served by the members of the 
HRFD for a year to date total of 4726.5 hours. 

STATISTICS 

 12/2013 12/2014 2013 YTD 2014 YTD 
Patient Transfers 15 14 157 159 
Medical Emergency Local 9 9 144 103 
Medical Emergency Reserve 0 1 13 19 
Medical Emergency Highway 0 5 5 8 
Medical Emergency Out of 
Town Patients 

1 0 12 20 

Body Transfer 0 0 14 6 
Fires 3 3 28 24 
Rescues 0 0 7 10 
False Alarms 3 1 30 22 
Ambulance Training 1 1 9 8 
Fire Training 1 2 30 33 
Special Training 0 2 26 10 
Cleanup & Maintenance 4 2 52 34 
Fire Permits 0 0 25 9 
Fireworks Permits 6 6 10 8 
Public Safety 2 4 33 47 
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Inspections 0 0 59 55 
Child Seat Inspections 0 1 1 4 
MAINTENANCE 
 
Ambulance 1 Weekly Checks 
Medic 1 Weekly Checks 
Pump 1 Weekly Checks 
Pump 2 Weekly Checks 
Pump 3 Weekly Checks 
Tanker 1 Weekly Checks 
Rescue 1 Weekly Checks 
Rescue 2 Weekly Checks 
Rescue 5 Weekly Checks 
 
 
COUNCIL POLICY / STRATEGY OR GOAL: 
 
N/A 
 
APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 
 
Fire Prevention Bylaw 
 
 FINANCIAL IMPLICATIONS: 
 
N/A 
  
ALTERNATIVES TO RECOMMENDATIONS: 
 
N/A 
  
ATTACHMENTS: 
 
N/A 

 
Prepared by:      Reviewed by:   
 
 
   
Ross Potter      David Steele 
Director Protective Services/Fire Chief                     Senior Administrative Officer 
 
Date: January 14th, 2015    Date: January 14th, 2015 
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 b) Municipal Enforcement Monthly Report 
  

RECOMMENDATION: 
 
#15-019  MOVED BY: CLLR MCKAY 
   SECONDED BY: CLLR JAMESON 
 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Municipal 
Enforcement Report for December 2014 as presented. 
 
           CARRIED 
BACKGROUND: 
 

By-law Name Complaints 
Received 

Warnings Issued Tickets Issued 

TRAFFIC 6 21  
(parking 
offences)  

1 

ANIMAL CONTROL 12 9 4 
NOISE CONTROL 0 0 0 
BUSINESS LICENSE 0 1 0 
UNSIGHTLY LAND 0 0 0 
LOTTERY LICENSE 0 0 0 
TAXI LICENSE 0 0 0 
SMOKING REGULATION 0 0 0 
STREET CLEARING 0 0 0 
GARBAGE COLLECTION 0 0 0 
 

NWT Offences Complaints 
Received 

Warnings Issued Tickets Issued 

Motor Vehicle Act 2 5 0 
“ATV” Act N/A N/A N/A 
 

Dog Attack Complaints Received            0 

 

Number of Dogs Caught 0 
 

Unsightly Properties: 

There are currently four (4) properties under investigation. 

COUNCIL POLICY / STRATEGY OR GOAL: 
 
N/A 
 
APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 
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Bylaws as applicable 
 
 FINANCIAL IMPLICATIONS: 
 
N/A 
  
ALTERNATIVES TO RECOMMENDATIONS: 
 
N/A 
  
ATTACHMENTS: 
 
N/A 

 
Prepared by:      Reviewed by:   
 
 
       
Dave Ryan      Ross Potter 
Bylaw Officer      Director Protective Services/Fire Chief 
 
Date: January 14th, 2015    Date: January 14th, 2015 

 
 c) December Recreation & Community Services Activity Report 
  

RECOMMENDATION: 
  
#15-020   MOVED BY: CLLR JUNGKIND 
    SECONDED BY: CLLR COAKWELL 
 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the report entitled 
“Recreation Monthly Activity Report" for December 2014 as presented.  
 

CARRIED 
BACKGROUND: 
 

RECREATION PROGRAMMER REPORT 
December 1-31, 2014: Month-End Activity Report  
 
Department Statistics:  
Recreation Centre Rentals 

 Arena Surface: Figure Skating Test Day (Dec 6-7), Minor Hockey Peewees 
Tournament (12-14), Holiday Ice Schedule (Dec 22-Jan 4) 
Smaller Rentals = 13hr 

 Pool: Regular Scheduled Pool Hours, Holiday Pool Schedule (Dec 22-Jan 4) 
 Curling Surface:  Regular Scheduled Usage 
 Community Hall: Health Authority Public Meeting (Dec 3),  DJ PAC Bingo (Dec 5), 

Public Council Meeting (Dec 10), Ski Club Bingo (Dec 12) 
Smaller Rentals = 0hr 
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 Doug Wieterman: Figure Skating Test Day (Dec6-7),Minor Hockey Peewees 
Tournament (12-14) 
Smaller rentals = 2hr 

Programs 
 Nature Club: avg. 10 participants, Thursday once a month 
 PHAB Girls program: avg. 18 participants, Wednesdays 
 Bootcamp: 18 participants, Tues & Thurs 
 Zumba: avg. 10 participants, Tues & Thurs 
 Total Aqua: avg. 6 participants, Tuesdays 
 Senior Fitness: avg. 8 participants, Mon & Fri 
 Senior Mitten Making: 6 participants, Wednesdays 
 Cancelled Programs:  Fitness Testing (low enrollment) 
 Private Lessons: 3 in December 
 Aqua Fit:  avg. 15 participants, 2 classes/week 
 Aqua Therapy:  avg. 10 participants, 2 class/week 
 Total Aqua : avg. 7 participants, 1 class/week 
 Morning Swim Club: 1 signed up yearly, 1 Seasonal, 1 Monthly 
 Bronze Cross: 7 Participants 
 Cancelled Programs: none 
 Upcoming Programs: Bootcamp (Tues & Thurs), Zumba (Tues & Thurs), Total Aqua 

(Tues), Senior Fitness (Mon & Fri), Traditional Mitten Making for seniors (Wed), 
Nature Club (Tues Jan 20), PHAB Girls Program (Wed), High Five PHCD & 
Fundamental Movement Training (Jan 10-11). Parent and Tot Aquafit, Parent and 
Tot swim lessons free to participants, Junior Lifeguard Club, Seniors Swimming 
Lessons 

 
Grants/Funding: 

 Girls Action Funding: PHAB Girls Program Day of Action Event (approved $510) 
 Canada Summer Jobs: Summer Student Program (applied $36000) 

 
Events: 

 Breakfast with Santa (Dec 6): Over 100 people came out to a free pancake breakfast, 
crafts, and visit with Santa.  

 Santa Fun Run (Dec 13): 7 people participated in the first Santa Fun Run to Chamber 
Park and back.  

 Skate with Santa (Dec 14): Over 100 people came out to Skate with Santa 
 New Year’s Eve Festival at the Forks (Dec 31): Over 300 people came out to the 

bonfire and fireworks to ring in 2015. 
 Holiday Sponsored Swims – over the holidays we had multiple sponsored swim times. 

All were very well attended with an average of about 35 people. 
 Upcoming Events: Afternoon Aquafit Luau (Jan 15), Snowshoe Scavenger Hunt (Jan 

24). 
 
Director Meetings: 
 

 ITI meeting (Dec 4) 
 DJSS Gym Orientation (Dec 8) 
 Rec Board Meeting (Dec 10) 
 JOH & S meeting (Dec 17) 
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Personnel Updates: 
 Departures: 
 Vacancies:   
 New Hires: 

 
Variance Report and Monthly Tracking:           
 
Pool Attendance: 
December    2012  2013  2014 
Birthday Party    2  4  4 
Aquasize    73  61  136 
Schools    161  128  104 
General    1269  952  919 
 
Arena Ice Attendance: 
December    2012  2013  2014 
Public Skate    69  50  187 
Jr Shinny    53  20  65 
Sr Shinny    32  78  53 
 
Aquatic Revenue: 
December    2012  2013  2014 
Admissions    $2,736.26 $1,963.44 $1,838.76 
Kids Lessons    $257.14 $0.00  $67.38 
Adult Lessons    $357.14 $333.34 $0.00 
Miscellaneous    $143.79 $61.86  $168.72 
Hourly Rental    $361.88 $528.87 $240.00 
Swim Club    $1,065.13 $1,070.13 $530.07 
 
Arena Revenue: 
December    2012  2013  2014 
Ice Rental    $15,812.80 $18,022.39 $15,566.26 
Miscellaneous    $295.81 $32.30  $1,485.78 
Hall Rental    $1,798.23 $4,361.52 $0.00 
Ball Park    $0.00  $0.00  $0.00 
Public Usage    $1,082.92 $190.20 $538.86 
Other Rec    $833.33 $187.57 $0.00 
 

 
Prepared by:       Reviewed by:   
    
 
 
 
Ian Frankton       David Steele                                      
Director of Recreation & Community Services  Senior Administration Officer 
        
Date:  January 13th, 2015     Date: January 13th, 2015 
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 d) DSRC Renovations 
  

RECOMMENDATION: 
 
#15-021  MOVED BY: CLLR COAKWELL 
   SECONDED BY: CLLR DOHEY 
 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER directs administration to develop a 
business plan with financing options and explore all available outside sources of 
funding for the Don Stewart Recreation Centre based on the re-use and re-invent 
preferred option 1 dated July 8th, 2014, with an upset value of $27,000,000. 
           CARRIED 
BACKGROUND: 
 
The Multi-Use Building Committee reviewed four options.  Based on the community 
consultation outcomes, the committee was cognizant of the financial limitations that the town 
faces moving forward with this project and other capital project challenges.  As a result, a few 
scaled-back options were explored, but it was determined that there was not substantial 
savings and the best option was to retain the walking track and dressing room additions and 
repurpose the old pool area (approximately $2.7 million) as deemed in the best interest of the 
community rather than to sacrifice the old pool area as allocated dressing rooms. There are 
also substantial savings involved in a single phase building approach in the amount of $2.5 
million, however that would eliminate one full ice season. 
 
The Multi-Use Building Committee has agreed that Revised Building Option #1 is the best 
direction for the community. If a business case and funding options are developed and 
supported by council for an upset limit of $27,000,000 the building committee would like to 
continue with the previous goal of final design and plebiscite.   
 
The Building Committee was asked to stand down as we dealt with concerns around the 
Town Hall. We have now secured an interim Town Hall facility and would like to re-initiate 
program. 
 
COUNCIL POLICY / STRATEGY OR GOAL: 
 
N/A 
 
APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 
 
N/A 
 
 FINANCIAL IMPLICATIONS: 
 
No immediate financial implications, no further spending is required until the business case is 
approved by council. 
 
Allocate $600,000 to the Capital budget for 2015 for completion of the design when the 
business case is approved.  
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ALTERNATIVES TO RECOMMENDATIONS: 
 
N/A 
  
ATTACHMENTS: 
 
Re-use and Re-invent, July 8-2014 

 
Prepared by:      Reviewed by:   

 
 Let it be noted that Councillor Mapes was opposed. 
 
9. BYLAWS 
 

a) ByLaw No. 1786J/UTIL/15 Amendment to Water & Sewer ByLaw – First and Second 
Reading 

 
#15-022  MOVED BY: CLLR CANDOW 

    SECONDED BY: MCKAY 
 

THAT THE COUNCIL OF THE TOWN OF HAY RIVER give First Reading to ByLaw No. 
1786J/UTIL/15 Amendment to Water & Sewer ByLaw 

 
           CARRIED 
  

#15-023  MOVED BY: CLLR CANDOW 
    SECONDED BY: DEPUTY MAYOR JUNGKIND 
 

THAT THE COUNCIL OF THE TOWN OF HAY RIVER give Second Reading to ByLaw 
No. 1786J/UTIL/15 Amendment to Water & Sewer ByLaw 

 
           CARRIED 

 
 
ByLaw No. 1786J/UTIL/15 Amendment to Water & Sewer ByLaw – Consent for Third 
Reading 

 
 #15-024 MOVED BY: DEPUTY MAYOR JUNGKIND 
  SECONDED BY: CLLR JAMESON 
 

That the Council of the Town of Hay River give consent to Third and Final reading        
to ByLaw No. 1786J/UTIL/15 Amendment to Water & Sewer ByLaw   
           CARRIED 

 
 

ByLaw No. 1786J/UTIL/15 Amendment to Water & Sewer ByLaw – Third and Final Reading 
 
 #15-025 MOVED BY: DEPUTY MAYOR JUNGKIND 



Town of Hay River  January 26th, 2015 
Regular Meeting of Council                                                                                                          7:00 pm                  

	 	 	 Page 11 of 14 
 

  SECONDED BY: CLLR JAMESON 
 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER give Third and Final Reading to 
ByLaw No. 1786J/UTIL/15 Amendment to Water & Sewer ByLaw 

 
           CARRIED 
 

Let it be noted that Councillor McKay was opposed to the third reading. 
 

10. NOTICES OF MOTIONS 
 
There were no Notices of Motions for the Regular Meeting of Council, January 26th, 2014. 

 
11. NEW BUSINESS 
  
 a) NFTI 2014 Interim Report 

 
RECOMMENDATION: 
 
#15-026 MOVED BY: CLLR DOHEY 
  SECONDED BY: CLLR MCKAY 
 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER 

(a) Accepts the Northern Farm Training Institute’s “Interim Report to the Town of 
Hay River on Activities and Expenditures April 1- December 31, 2014”  for 
furtherance to CanNor as part of the reporting requirements to them under 
contribution agreement; and 

CARRIED 
 

#15-027 MOVED BY: CLLR DOHEY 
  SECONDED BY: CLLR MAHER 
 

(b) Authorizes a further advance to the Northern Farm Training Institute in the 
amount of $250,000 in accordance with their specific request and plans at 
January 12, 2015, pending CanNors approval. 

  CARRIED 
BACKGROUND: 
 
The Town of Hay River has entered into a contribution agreement with CanNor and a 
partnership with the Northern Farm Training Institute (NFTI) in their collective interests to 
explore and develop farming/agriculture related visions, initiatives, systems and infrastructure 
for the betterment of the Town, NWT, and northern parts of the world.  With the support of the 
different levels of government, NFTI is taking the lead on this initiative.  Given their role, they 
are directly incurring costs on behalf of these Governments, and as such there is a need to 
provide reports and plans to both comply with the funding agreement(s) and ensure that the 
assigned funds are managed in accordance and consistent with an appropriate accountability 
and reporting framework.  This report and associated request are in accordance/consistent 
with those expectations and requirements. 
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COUNCIL POLICY / STRATEGY OR GOAL: 
 
N/A 
 
APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 
 
Contribution agreement between CanNor and Town of Hay River, in the amount of 
$2,000,000 through March 31, 2016. 
 
 FINANCIAL IMPLICATIONS: 
 
As per agreement with CanNor; their number 1415-CN-000042. 
  
ALTERNATIVES TO RECOMMENDATIONS: 
 
N/A 
  
ATTACHMENTS: 
 
 Interim report at December 31, 2014 
 Request for 2nd Funding Draw on CanNor Funds – January 12, 2015 

 
Prepared by:  
 

 
 
David Steele 
Senior Administrative Officer 
January 22, 2015 

     
 b) 2015 Capital Budget - Approval 
  
 #15-028 MOVED BY: CLLR MCKAY 
  SECONDED BY: CLLR JAMESON 
 

THAT THE COUNCIL OF THE TOWN OF HAY RIVER add the Air Conditioner unit for 
the Fire Hall back into the Capital Budget.    

           CARRIED 
 
 
#15-029 MOVED BY: CLLR JAMESON 
  SECONDED BY: CLLR MCKAY 
 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER approved the 2015 Capital Budget 
as presented with the amendment of the AC. 
          CARRIED 
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