Town of Hay River October 15™, 2013
Regular Meeting of Council 7:00 pm

The Regular Meeting of Council was held on Monday, October 15", 2013 at 7:00 pm in the
Council Chambers.

Present: Mayor Cassidy, Deputy Mayor Mapes, Councillors McKay, Candow, Dohey,

Staff:

Other:

Jameson, Maher, Jungkind and Coakwell

Ross Potter — Fire Chief, Jordan Stackhouse — Economic Coordinator, lan Frankton -
Director of Recreation and Community Services, David Steele — Senior Administration
Officer, Khizar Hayat — Director of Public Works and Planning, Stacey Barnes —
Recording Secretary.

Paul Bickford (Hub/News North), Jeff Griffiths

CALL TO ORDER:
This Meeting was called to order at 7:00 pm with Mayor Cassidy presiding.

ADOPTION OF AGENDA

#13-510 MOVED BY: CLLR JUNGKIND
SECONDED BY: CLLR DOHEY

That the Council of the Town of Hay River amend the agenda for the October 15", 2013
Regular Meeting of Council to include item #13 In Camera a.)Personnel - pursuant to Cities,
Towns & Villages Act, S.N.W.T. 2003 c. 22, Section 23. (3), (c)

CARRIED

DECLARATION OF INTEREST
Deputy Mayor Mapes declared an interest in agenda item #9h) Development Permit (46
Lakeshore Drive) as it involves one of his employees.

ANNOUNCEMENTS, AWARDS, CEREMONIES & PRESENTATIONS

Councillor, Keith Dohey - there will be a workshop open to the public on Wednesday,
October 16™ from 6-9 about Sustainable Agriculture in Hay River.

Councillor, Jason Coakwell — Job well done to the Pharus group and Councillor Dohey for
getting the Kiwanis temporary rink up. Thanks to them.

MINUTES
Minutes of the Regular Meeting of Council, September 30%, 2013

#13-511 MOVED BY: CLLR JAMESON
SECONDED BY: CLLR JUNGKIND

That the Council of the Town of Hay River accepts the Minutes of the Regular Meeting
of Council, September 30", 2013 as presented.
CARRIED
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BUSINESS ARISING FROM THE MINUTES
There was no business arising from the Minutes of the September 30", 2013 Regular
Meeting of Council.

DELEGATION
a. Jordan Stackhouse
Jordan presented Council with the Town of Hay River Year End Tourism Report.

A copy of the Power Point Presentation is attached to the back of the Minutes.
ADMINISTRATIVE ENQUIRIES

Councillor, Keith Dohey:
Can we get an update on the Trans Canada Trail?

Recreation Director, lan Frankton

Answer directed at Councillor Dohey:

The focus has been on the RFP for the facility, the Trans Canada Trial will allocate funds for
next year, but right now the priority is the facility.

Councillor, Kandis Jameson:
What happened to the mirror on the one way road by the Baptist Church, it is missing.

Mayor, Andrew Cassidy:
Answer directed to Councillor Jameson:
We will have that looked into.

Councillor, Keith Dohey:
Porritt Landing has a Beaver that moved in, the trees are down, if we leave it alone, there will
not be any trees left in the spring.

Fire Chief, Ross Potter

I’'m pleased to announce that the 2013 Merit Award has been awarded the Hay River Fire
Department. We will be receiving the award in the near future, hopefully within the Grand
Opening of the new fire hall.

PUBLIC WORKD COMMITTEE REPORTS

a) Excused Absence

RECOMMENDATION:

#13-512 MOVED BY: CLLR JAMESON
SECONDED BY: CLLR CANDOW

THAT THE COUNCIL OF THE TOWN OF HAY RIVER excuses Councillor Dohey from

the Public Works Committee Meeting, Monday, October 7" 2013 and Councillor

Jungkind from the Municipal Services Committee Meeting, Monday October 21°, 2013
CARRIED
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Town of Hay River October 15", 2013
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| BACKGROUND:

Councillor Dohey had requested to be excused from the Public Works Committee Meeting,
Monday, October 7", 2013 and further more Councillor Jungkind as requested to be excused
from the Municipal Services Committee Meeting, Monday October 21% 2013.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A
| ATTACHMENTS:
N/A
Prepared by: Reviewed by:
Stacey Barnes David Steele
Executive Assistant Senior Administrative Officer
Date: October 3", 2013 Date: October 3", 2013

b) Public Works and Planning Monthly Report

| RECOMMENDATION:

#13-513 MOVED BY: CLLR JUNGKIND
SECONDED BY: CLLR CANDOW

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the report titled “Public
Works & Planning Monthly Report” for September 2013 as presented.

CARRIED
BACKGROUND:
Item Level of Activity
Water License Response to review comments for the Sewage
Lagoon O&M Plan, Solid Waste Site O&M Plan
and Biotreatment Pad O&M Plan have been
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submitted; updated plans are under review along
with the Annual Report.

Contract with Tervita on the Biotreatment pad will
terminate October 24", 2013.

Drainage & Seepage Study submitted to
Mackenzie Valley Land and Water Board
(MVLWB); additional reporting requirements
currently being completed.

Interim Closure and Reclamation Plan submitted
to MVLWB by consultant August 21, 2013.
Comments have been submitted to the board for
review.

Internal resources allocated to Annual Reporting
and Surveillance Network Program (SNP)
sampling; this should result in reduced consulting
costs.

A consultant will be retained to assess the
condition of containment facilities as per the
Water License Requirement D.13.

In accordance with the Water License the Town is
determining requirements for Sewage Lagoon
Wetland Study & CBOD/BOD Three-year Trend
Analysis to be submitted August, 2014.

Sampling of the Landfill groundwater monitoring
wells and the Hay River upstream and
downstream has been conducted for May, June,
July, August, and September with October
sampling still remaining.

Solid Waste Site Management of Solid Waste contract ongoing.

Planning for recycling, composting and waste
diversion initiatives has begun; scope is still to be
determined by water license.

Taylor and Company awarded work through a
request for quotation to decommission 300
refrigeration units. Work is completed, awaiting
final quantity and invoice.

Invitational Tender issued for processing and
removing white goods and scrap steel from the
Hay River Landfill closed on Friday August 2™,
2013. Awarded to H&H Recycling out of High
Level August 12", 2013. Metal recycling began
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Tuesday September 4™, 2013. Work is ongoing.

Sewer Repairs
Examination of sanitary sewer mains off of
Woodland Drive has identified the need for
repairs. Completion of these repairs utilising
remote pipe lining techniques would result in the
majority of sanitary sewer lines either repaired or
replaced.

A public Tender was issued for the Trenchless
Reconstruction of Existing Sewer Lines closed on
Friday August 2", 2013. Awarded to Ecoliner Ltd
on August 12", 2013.

As per the Contract an estimated 1000m (3280ft)
of 200mm (8”) was scheduled to be relined. The
site conditions dictated that the actual work would
be completed for a total of 761m. However, this
also included a change in scope to accommodate
286.4m of 250mm (10”) sewer lining. This change
was negotiated at an additional $50 per metre for
the increase in pipe diameter.

Lift Stations #1 and #2 Design Build of Lift Stations #1 and #2 awarded to
Rowe’s Construction.

Currently awaiting revised schedules that will
determine the completion dates of both Lift
Stations #1 and #2.

Vale Island Drainage Work is complete for 2013.

Work has been completed on 105st and will
improve the outfall in this area for the 2014 spring
freshet.

Development Standards Current Development Standards date to 1992;
consultant to be retained to modernize and
convert to electronic format.

Awaiting direction for the preferred method of
procurement for engineering services.
Water Treatment Plant Consultant reports on state of WTP complete;

next step is to develop a scope of work for design
and refurbishing.

Emergency Mains Repairs Project deferred until the 2014 construction
season.

Not able to coordinate with directional drilling at
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the Health Centre in 2013.

Will look at alternative methods of completing this
work in 2014

5-ton Box Truck

Truck has been purchased through sole source to
Kingland.

Anticipate $5,000.00 savings after modifying and
installing flusher and water tank. Purchase is
complete.

Line Painter

The new Line Painter was purchased for
$8,713.90 which amounts to a cost savings of
$1,286.10 for the Town of Hay River. Purchase is
complete.

Landfill Bear Fence

The Landfill Bear Fence was purchased for
$31,578.23 which amounts to a cost savings of
$18,421.77 for the Town of Hay River. Purchase
is complete.

o The September O&M report is as follows:

Item

Level of Activity

Road Maintenance/Repairs

Grading of roads
Pothole patching

Replaced culverts on Spruce Drive, Dean Drive and Aspen
Road.

Ditching work to improve drainage on Dean Drive, Lagoon
Road and Studney Drive.

Maintained road cuts (Graveled areas)

Patching of the road surface adjacent to railway tracks.

Vehicle and Equipment
Maintenance

Truck Service Units #31, and #3
Service Unit #5 and install new sander

Modify and install flusher/water tank and steamer on the
new unit #15 (5-ton Box Truck)

Winterize sweeper
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Town of Hay River
Regular Meeting of Council

Sewer Inspection/Repairs

October 15™, 2013
7:00 pm

Operate Lift Stations
Twice Daily Inspections

Lift Station High Level Alarm Lift #3

Water Inspection/Repairs

Operate Water Treatment Plant

Service Connects/Disconnects As Required
Meter Reading

Weekly Sampling and Testing

Twice Daily Inspection of Facilities

Facilities Inspections/Repairs

Compressor failure at Water Treatment Plant

99 Woodland — Window replacement, plastering, painting,
flooring and carpet cleaning.

Garage — Door replacement, exterior painting, concrete sill
and ramp replacement.

¢ Resident Inquiries: Various calls and emails regarding infrastructure and servicing
procedures will be documented for the next Public Works Committee Meeting.

o Miscellaneous

o0 Facility Maintenance

o Water/Sewer

o Road Maintenance

o Development
e Director Meetings:
o Council
0 Administration
o External
o Internal
e Personnel Updates:

Sept 16, Sep 23, Sep 30

Sept 19, Sep 26, Oct 3

Sept 18, Sept 20, Sept 27, Oct 1

Sept 17, Sept 23, Sept 26, Sept 27, Sept 30, Oct 1

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Alberta.

Canadian Council of Ministers of the Environment (CCME)

Mackenzie Valley Land and Water Board (MV2009L3-0005)

Environment and Natural Resources Waste Management Guidelines

Alberta Environment. (2010). Standards for Landfills in Alberta. Government of
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EBA Engineering Consultants Ltd. (2010). Town of Hay River Solid Waste
Management Facility, Operations Plan. Yellowknife, NT: EBA Engineering
Consultants Ltd.

Guidance Document on Federal Interim Groundwater Quality Guidelines for Federal
Contaminated Sites, May 2010

Bylaw 619 Garbage Collection

Bylaw 1516 Collection of Tipping Fees

Bylaw 1574 Town of Hay River Purchasing Policy

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A
| ATTACHMENTS:
N/A
Prepared by: Reviewed by:
Dustin Dewar Khizar Hayat
Civil Engineer Technician Director of Public Works and Planning
Date: October 2", 2013 Date: October 2", 2013

Reviewed by:

=

David Steele
Senior Administrative Officer

Date: October 2", 2013
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Town of Hay River
Regular Meeting of Council

c) Development and Building Permit Report

| RECOMMENDATION:

#13-514 MOVED BY: CLLR CANDOW

SECONED BY: CLLR JAMESON

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Development and
Building Permit Report for the month of September 2013.
CARRIED

| BACKGROUND:

SUMMARY

o 12 Development and Building Permits have been approved for the month of September
2013, slightly lower than last year's 14 Development Approvals for 2012.

Background

¢ The September Development and Building Permit Report is as follows:

DATE DEV # CIVIC ADDRESS DESC. OF WORK

Sept 3/13 B13-021 4B robin Crescent New Front Porch

Sept 4/13 B13-022 14 Miron Drive New Deck

Sept 6/13 D13-071 103-62 Woodland Dr. New Hair Salon

Sept 6/13 D13-073 109-SK-038 Store 5 Small Buildings for 2

Years Only

Sept 6/13 D13-074 48048 Mackenzie Hwy. | Power Pole Hookup

Sept 11/13 DH13-075 | 9-105". Street Concrete Statues and Crafts

Sept 13/13 D13-076 43074 Mackenzie Demolish Old Building
Highway

Sept 9/13 D13-077 905-907 Mackenzie Retail Building and Garden Tent
Highway

Sept 18/13 D13-078 3 Capital Drive Hair Salon and Tanning

Sept 19/13 D13-079, 4 Elm Crescent Demolish Old and setup Newer

B13-024 Mobile Home
Sept 20/13 D13-080 23-105". Street Environmental Contracting
Sept 27/13 B13-026 8 Camesell Cres. Home Repairs

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| CONSIDERATIONS OR FINANCIAL IMPLICATIONS:

N/A
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ALTERNATIVES TO RECOMMENDATIONS:

N/A

ATTACHMENTS:

N/A

Prepared by:

Randy Froese
Development Officer

Date: October 3", 2013

Reviewed by:

N\ k—k
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Khizar Hayat
Director of Public Works & Planning

Date: October 3", 2013

Reviewed by:

—

DamA =

David Steele

Senior Administrative Officer
Date: October 3", 2013

d) Informing Residents of Working in Towns “Right of Ways” SOP

RECOMMENDATION:

#13-515 MOVED BY: CLLR JUNGKIND

SECONDED BY: CLLR CANDOW

THAT THE COUNCIL OF THE TOWN OF HAY RIVER adopts a Standard Operating
Procedure for notifying the public of construction activities in the Town’s Rights-of
Ways (ROW).

CARRIED

BACKGROUND:

The current SOP that guides public notification regarding public works activities follow
standard practice within the industry and is often guided by exercising common courtesy with
respect to impacted parties. These construction activities and the timeline of notifying
residents are guided by the extent of the interruption or disruption in service. The methods of
notification used in the past by the Town'’s Public Works and Planning Department include
the following:

- Notices hand delivered to residents

- Town newsletter

- Town website

- Project signage

- Knocking on doors

- Radio

- Newspaper

- Channel 5
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There are currently no set criteria or SOP for notification or a specific timeline for when this
should occur. This is due to the varied nature of the work completed within the Public Works
Department which is most often conducted on an emergency basis. However, the Public
Works and Planning department makes every effort to inform residents of expected
disruption to services in a timely manner in accordance with the attached procedures.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

Framework for Public Works Notification SOP

Prepared by:

e e i
j P R

Dustin Dewar
Civil Engineer Technician

Date: September 20", 2013

Reviewed by:

===

awﬂh/

David Steele
Senior Administrative Officer
Date: October 3", 2013

Reviewed by:
S
/
Khizar Hayat
Director of Public Works

Date: September 20", 2013
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e) Mackenzie Highway Crosswalk

RECOMMENDATION:

#13-516 MOVED BY: CLLR JUNGKIND
SECONDED BY: JAMESON

THAT THE COUNCIL OF THE TOWN OF HAY RIVER directs Administration to consult
the Department of Transportation to determine the possibility of installing a pedestrian
crossing from Riverview to the Instrument Landing System (ILS) road across the
Mackenzie Highway.

CARRIED

BACKGROUND:

There has been interest expressed in developing a controlled crossing from Riverview across
the Mackenzie Highway to the ILS road. This crossing would allow pedestrian traffic to cross
the Mackenzie Highway in a controlled manner.

It should be noted that the restricted sight distance from southbound traffic coming over the
West Channel Bridge may require additional controls and signage to facilitate this crossing.
This crossing may also require agreements to be put in place with the Airport and Railway.

The final cost will be determined through a study that will define the scope of work to
complete a crossing at this intersection.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A
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| ATTACHMENTS: Pictures of Crossing

Southbound Northbound

Potential Crossing

Prepared by: Reviewed by:
7, - N @@,

Dustin Dewar Khizar Hayat

Civil Engineer Technician Director of Public Works
Date: October 2", 2013 Date: October 2", 2013

Reviewed by:

e

B ewe st
David Steele
Senior Administrative Officer

Date: October 2", 2013
Page 13 of 32



Town of Hay River October 15™, 2013
Regular Meeting of Council 7:00 pm

f) Replacement Hearse

| RECOMMENDATION:

#13-517 MOVED BY: CLLR JAMESON
SECONDED BY: CLLR JUNGKIND

THAT THE COUNCIL OF THE TOWN OF HAY RIVER allocates the cost savings from
the Landfill Bear Fence, Line Painter and 5-ton Box Truck to purchase a replacement
hearse for $20,000.00.

DEFERRED

BACKGROUND:

The existing hearse is rusting and in poor condition; the intent is to purchase a used vehicle
to replace the existing.

A total of $20,000.00 was allocated in 2012 to purchase a replacement hearse through an
online dealer when one became available. Due to the dynamic nature of the market a
suitable replacement was not found in 2012. This money was then taken back in 2013
because of a low priority rating during the 2013 capital planning session.

During 2013 an amount of $18,421.77 was saved on the procurement of a Landfill Bear
Fence as well as $1,286.10 savings on a new Line Painter and a forecasted $5,000.00
savings on the 5-ton Box Truck. The total amount saved for these projects combined is
$24,707.87. This savings can be now be used to advance the purchase of a replacement
hearse.

Having the funds available for the Hearse will allow the search to continue until a suitable
replacement is found.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

N/A
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Prepared by:

o S T
=,

Dustin Dewar
Civil Engineer Technician

Date: October 2nd, 2013

Reviewed by:

i
David Steele
Senior Administrative Officer

Date: October 2™, 2013

October 15", 2013

Reviewed by:

>
@@5&/

Khizar Hayat

7:00 pm

Director of Public Works

Date: October 2", 2013

Would like to have a mechanic to look at hearse to check condition, km, etc... Report back to

Council.

g) Water Main Breaks and Cost

RECOMMENDATION:

#13-518

MOVED BY: CLLR JUNGKIND

SECONDED BY: CLLR MAHER

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the report titled

“Watermain Breaks & Cost” as presented.

CARRIED

BACKGROUND:

So far in 2013 the Town has experienced a total of 8 watermain breaks. These breaks
occurred on Pine, Wright, Stewart, Balsam, Industrial, Mcrorie, Lakeshore and Gaetz. Each
one of these breaks cost the Town an average of $4,000.00 to excavate and repair. This is
based on sub-contracted labour, materials and the use of the Town’s own forces.

Watermain Break History & Costing

Year 2010 2011 2012 2013
Wright Cres Mcbryan Drive Bridge Pine Cres
Wright Cres Tri-Service Tri-Service Wright Cres
Tri-Service Tri-Service Tri-Service Stewart Drive
Industrial
Road Birch Road Mcbryan Drive Balsam Drive
Industrial
Road Ptarmigan Cres Mcbryan Drive Industrial Drive
Ptarmigan Balsam Drive Mcbryan Drive McRorie
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Cres
Poplar Road Pine Cres Old Town Lakeshore

Industrial Drive Elm Cres Gaetz

Saskatoon Drive Cedar Road
Wright Cres
Gaetz Drive

Cost | $ 28,000.00 | $ 36,000.00 | $ 44,000.00 | $ 32,000.00

Watermain breaks occur more frequently during the transition from summer to winter and
from winter to summer when the ground shifts. Watermain breaks can also be caused by
pressure spikes when hydrants are opened to fight a fire.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A
| ATTACHMENTS:

N/A
Prepared by: Reviewed by:

g Q
.,f,-.fzfa-;?fi’f ALt @M,\;&/

/

Dustin Dewar Khizar Hayat
Civil Engineer Technician Director of Public Works
Date: October 2", 2013 Date: October 2", 2013

Reviewed by:

—

9 P Bt
David Steele
Senior Administrative Officer

Date: October 2™, 2013
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h) Development Permit (46 Lakeshore Drive)

| RECOMMENDATION:

#13-519 MOVED BY: CLLR JAMESON
SECONDED BY: CLLR JUNGKIND

THAT THE COUNCIL OF THE TOWN OF HAY RIVER relax the building setback
conformity provisions in respect to the property known as 46 Lakeshore Drive (Plan
4195; Lot 1932), only in order to enable the construction of a 14ft x 16ft one bedroom
addition to the existing residence as requested through Development Permit
Application #D13-069, subject to the applicant’s:
a) Elimination of the current encroachment on adjacent lot; and
b) Continuation of efforts to acquire a strip of land from that adjacent property
owner in order to establish full conformity to set-back requirements for their
residence.
CARRIED

BACKGROUND:

A residence was built on Lot 1932 of Plan 4195 in the early 1970's. Administration is
unaware of the details of the circumstances at the time in terms of how or why it occurred,
but the residence as constructed is at the very edge of the east side property line as
confirmed through survey. While the basic residence falls within the property line, a deck to
the south side does however encroach on the neighboring parcel of land, which is owned by
the GNWT. Because the residence does not comply with the required setback provisions as
prescribed by bylaw, the Zoning and Building Bylaw would not normally permit further
development on the property until the residence is brought into conformance. As a result the
Town's Development Officer recently denied the application made by the current property
owner to construct an addition to the current residence, measuring 14ft x16ft for purposes of
a bedroom.

There are two issues of note:

1. One is the encroachment on the neighbouring property. Part of the encroachment had
previously included the placement of two storage sheds on the GNWT property, but those
have been removed/relocated by the owner in recent years. The remaining
encroachment pertains only to a portion of the deck, which while re-constructed in recent
years did not adjust for the encroachment.

2. The non-conformance pertaining to set back remains, and there are four potential
approaches that have been recommended or considered over time. One is to shave off a
portion of the existing residence sufficient to create the required set-back for the
remaining portion of the residence. The second is to physically move the whole
residence to the east, or alternatively pivot the south end of the building only towards the
east to create required set-back. The third is to acquire a narrow strip of land from the
GNWT to create the required set back. The fourth was to establish this particular
property as a Zone in itself, reflecting and permitting the somewhat unique
circumstances/predicament.
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In both 2001 and recent months, efforts have been made by the property owner of the day to
obtain the minimal required sliver of land from the GNWT to create the required set-back, and
establish conformity. While some degree of responsiveness by the GNWT has been
indicated on occasion, nothing has been agreed upon nor facilitated towards this end.

Provisions of section 3.8 of the Bylaw pertain to ‘Relaxation of Regulations’ where the
proposed use does not comply with the provisions of the bylaw, if the non-compliance is
minor, and where in the opinion of the Development Officer denial of the application would
cause the applicant unnecessary hardship unique to the use. This section further provides
the limitations within which the Development Officer may relax regulations, but any further
relaxation greater than those allowances shall only be granted by Council. In this particular
instance, the required degree of ‘relaxation’ exceeds the authority of the Development Officer
and is therefore now being referred by Administration to Council for their consideration.

In approving an application for a development permit pursuant to this section, Council shall
adhere to the following:

a) a relaxation shall be considered only in cases of unnecessary hardship or practical
difficulties unique to the use, character, or situation of land or a building, which are not
generally common to the other land in the same zone;

b) there shall be no deviation from building height, floor area ratio, density regulations and
parking requirements unless otherwise stated in this bylaw;

c) the General Purpose of the appropriate zone; and

d) the Policies of the General Plan.

In respect to these four items, the latter three requirements have been reviewed by
Administration and compliance is confirmed.

This leaves item ‘a’ as the focus, highlighting “practical difficulties unique to the use,
character, or situation of land or a building, which are not generally common to the other land
in the zone.” Administration argues and points out that:

1. because in this instance the lot upon which the non-conforming residence is adjacent to
is a substantial portion of land that has been zoned as Parks/ Open Space, the lack of
adequate setback is of less consequence to neighbors than if it was adjacent to another
Residential property;

2. going back to 2007 GNWT stated that “The Department [ITI] has made a decision that
the house in question can stay where it is but that no expansion into the Park is allowed.
As well all outbuildings and personal items must be removed from the Park property.”

3. itis not practical to move the existing residence to achieve the setback conformance;

4. anumber of efforts have been made by the owner(s) to acquire a small portion of the
neighboring undeveloped land to achieve compliance with the Bylaw as it pertains to
setback;

5. steps have been taken to substantially reduce encroachment on the adjacent lot, with the

only remaining encroachment pertaining to a small portion of the south facing deck;

the proposed development does not worsen the current non-conformance; and

the expanded area of the current residence through this proposed development is

relatively small, only 225 square feet.

No

It is therefore recommended by Administration that Council approve the Development Permit
Application as submitted, with the condition that the deck on the south end of the residence
be modified slightly to eliminate the remaining encroachment on the neighbouring property

Page 18 of 32



Town of Hay River October 15™, 2013
Regular Meeting of Council 7:00 pm

and that the owner continue to pursue any potential to acquire a small portion of the
neighbouring parcel of land to achieve the desired long-term conformity. In respect to this
pursuit, Administration will provide the property owner with a letter of support helping to
provide clarity as may be required, and encouraging the GNWT to grant the sale of the
required land.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Bylaw No. 1812; Town of Hay River Zoning and Building Bylaw

| FINANCIAL IMPLICATIONS:

Potential time and cost of convening Development Appeal Board for a hearing if
recommendation is not supported.

| ALTERNATIVES TO RECOMMENDATIONS:

If Council does not support this recommendation, an appeal will need to be heard by the
Development Appeal Board. As the Board may well render a similar decision, it does not
seem prudent or necessary to take an appeal to that level.

| ATTACHMENTS:

e Development Permit Application #D13-069 dated August 27, 2013.

e Response from Town’s Development Officer refusing application, and associated Notice
of Decision dated September 5, 2013.

e Section 3.8 extract of Bylaw No. 1812.

Prepared by: Prepared by:
Q
(e >~
; ) cu= A
Khizar Hayat David Steele
Director of Public Works & Planning Senior Administration Officer
Date: October 3", 2013 Date: October 3", 2013

Let it be noted that Deputy Mayor Mapes departed the Chambers and did not take part in the
discussion or vote re: agenda item #9h.) Development Permit (46 Lakeshore Drive), because
it involves an employee of his.

i) Correspondence and Petitions

| RECOMMENDATION:

#13-520 MOVED BY: CLLR CANDOW
SECONDED BY: CLLR JUNGKIND
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THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Correspondence and

Petitions as presented.
CARRIED

| BACKGROUND:

a) Proposal for Single Year Research, Aurora Research Institute — Aurora College
b) Proclamation — Hay River Fire Department re: Fire Prevention Week

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

e Proposal for Single Year Research, Aurora Research Institute — Aurora College
¢ Proclamation — Hay River Fire Department re: Fire Prevention Week

Prepared by: Reviewed by:

Stacey Barnes David Steele

Executive Assistant Senior Administrative Officer
Date: October 3", 2013 Date: October 3", 2013

10. BYLAWS
a) ByLaw No. 2324/LND/13 Sale of Land — Lot 1847, Plan 3925 to Warren and Galina

Presakarchuk — First and Second Reading

#13-521 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR CANDOW

That the Council of the Town of Hay River give First Reading to ByLaw No.
2324/LND/13 — Sale of Land, Lot 1847, Plan 3925, to Warren and Galina Presakarchuk

CARRIED
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11.

12.

#13-522 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR JUNGKIND

That the Council of the Town of Hay River give Second Reading to ByLaw No.
2324/LND/13 — Sale of Land, Lot 1847, Plan 3925, to Warren and Galina Presakarchuk

CARRIED

#13-523 MOVED BY: CLLR MAHER
SECONDED BY: CLLR CANDOW

That the Council of the Town of Hay River give unanimous consent for Third and Final
Reading to ByLaw No. 2324/LND/13 — Sale of Land, Lot 1847, Plan 3925, to Warren and
Galina Presakarchuk

CARRIED

#13-524 MOVED BY: CLLR JUNGKIND
SECONDED BY: CLLR CANDOW

That the Council of the Town of Hay River give Third and Final Reading to ByLaw No.
2324/LND/13 — Sale of Land, Lot 1847, Plan 3925, to Warren and Galina Presakarchuk

CARRIED

NOTICES OF MOTIONS
There were no Notices of Motions for the Regular Meeting of Council, October 15" 2013.

NEW BUSINESS
a) Curling Rink Roof Report

RECOMMENDATION:

#13-525 MOVED BY: CLLR JUNGKIND
SECONED BY: CLLR JAMESON

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the “Curling Rink Roof
Report” as presented.
CARRIED

BACKGROUND:

Council directed Administration to look at options for a caulking/sealant product to be used in
the curling rink roof repair; they allocated Administration to a budget of $15,000 for this
temporary fix.

ARCAN roofing and cladding provided the Town of Hay River a repair quote on September
29, 2013. The scopes of the repairs were as follows:
e Clean the roof so that it is free of debris and bird excrement to prepare the surface to
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receive roof seal tape.

At all end laps and side laps over curling rink roof, install Eternabond roof seal.

Caulk and seal at all exposed fasteners.

Clean off old mastic, and seal using liquid modified membrane.

At roof transitions, replace metal and tie in roof properly with roof membrane covering
with new sheet metal.

e Complete for a sum total of $65,297

Due to cost factors, and the fact that administration is planning a full roof replacement as part
of phase 1 in the current renovation project, council directed administration to look into other
cost effective measures in this temporary repair.

Administration ordered products from an AMES distributor (out of Calgary) as they are the
only distributor of this product in Alberta & NWT.

The recreation staff coordinated a steam truck on-site to prepare the roof for tapping and
product application. During this process Recreation staff cleaned out the gutters to reduce
risk of any excessive ice build-up. Recreation staff applied the seal tape to the seams of the
roof in preparation for product application. PDQ was used to apply the “Supper Primer” and
“Maximum-Stretch” coating as they were able to use a sprayer to give the roof a more
consistent coating then using rollers.

We are currently waiting for some of the product from the warehouse, in the United States, to
give the roof additional coats to ensure success; the distributor has told administration that
product will be in Hay River by October 21.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

$15,000.00 from Capital Budget

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

N/A

Prepared by: Reviewed by:

\)
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lan Frankton David Steele
Recreation and Community Services Senior Administration Officer
Date: October 15", 2013 Date: October 15", 2013

b) RCMP Monthly Report for September 2013

| RECOMMENDATION:

#13-526 MOVED BY: CLLR CANDOW
SECONDED BY: CLLR M°KAY

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Monthly Mayor’s
Policing Reports for September 2013 from the Hay River RCMP Detachment “G”
Division Northwest Territories as presented.

CARRIED

| BACKGROUND:

N/A

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

A copy of the Monthly Mayor’s Policing Reports for September 2013 from the Hay River
RCMP Detachment “G” Division Northwest Territories is attached for the information of

Council

Prepared by: Reviewed by:

%.\ ﬁ‘\, . @ M>

Stacey Barnes David Steele

Executive Assistant Senior Administrative Officer
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Date: October 9", 2013 Date: October 9", 2013

¢) Town of Hay River Draft Year End Tourism Report

| RECOMMENDATION:

#13-527 MOVED BY: CLLR JUNGKIND
SECONDED BY: CLLR CANDOW

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the report entitled “draft
year-end tourism report 2013” as presented

CARRIED
| BACKGROUND:
The attached report highlights the 2013 tourism season
| COUNCIL POLICY / STRATEGY OR GOAL:
N/A
| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:
Hay River, Northwest Territories Tourism Development Plan 2012
| FINANCIAL IMPLICATIONS:
N/A
| ALTERNATIVES TO RECOMMENDATIONS:
N/A
| ATTACHMENTS:
Draft year-end tourism report 2013
Prepared by: Reviewed by:
ll . -y @M,‘B
Jordan Stackhouse David Steele
Economic Coordinator Senior Administrative Officer
Date: October 9", 2013 Date: October 9", 2013
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d) Bio Treatment Pad Closure Report

| RECOMMENDATION:

#13-528 MOVED BY: CLLR M°KAY
SECONDED BY: CLLR DOHEY
THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the report titled
“Biotreatment Pad Closure” as presented.
CARRIED

| BACKGROUND:

In 2003 the Town of Hay River entered into an agreement with Wasteworks Inc. who then
became CCS Landfill Services and in 2010 became Tervita to develop a treatment pad for
the bio-remediation of industrial waste, including gasoline and fuel contaminated soil. Treated
soils that passed the required analytical screening were then used as daily cover and
capping purposes. The responsibilities of both the Town of Hay River and Tervita are as
follows:

Hay Rivers Responsibilities

a) Provide Tervita with access to treatment pad;

b) Provide representative to review and sign off approval documents in a timely manner;

c) To make payments in accordance with agreement;

d) Materials handling of treated waste following treatment program;

e) Responsible for all aspects of closure and post-closure of pad and Landfill.

Tervita Responsibilities

a) Construction, design, and financing of pad,;

b) Preparation of permitting and assist in obtaining all regulatory requirements;

c) Marketing site and selling waste treatment projects to industry;

d) All approval requirements including sending a Hay River representative (Director of
Public Works) approval form sign-off sheet with all waste characteristics with
supporting third party lab data;

e) Schedule receipt of waste projects at site;

f) Schedule treatment amendments, equipment and supervision at site;

g) Materials handling on treatment pad,

h) Informing the Town when material is finished treatment and suitable for removal from
treatment pad;

i) Tervita agrees it will not enter into any similar form of agreement that it has with the
Town with any other Landfill located within 150 kilometer radius of the Town of Hay
River.

The 10 year contract expires on October 24", 2013 with no interest from Tervita to renew or
renegotiate terms. This site can continue to be managed by the Town throughout the winter
until a decision for its future is made in the spring of 2014. There are several options
available to the Town of Hay River once the current contract with Tervita expires.

Closure
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The Town can move towards final closure of the soil treatment facility which will involve the
decommissioning of the clay lined bioremediation cell, the lined impacted water run-off pond,
and the removal of fencing and security installations associated with the site.

New Contract

The Town of Hay River can issue a request for proposals for the management of the site
which would also include a current site and market assessment. This would determine
whether or not this biotreatment pad is still viable in the current marketplace.

Repurpose
The existing site could be utilized in conjunction with the Municipal Solid Waste Management

Plan to facilitate further diversion efforts either through composting or a transfer station.
Ideally, the biotreatment pad will be used for its intended purpose if the market has the
potential to generate revenue for the Town. This revenue can then be put into the Landfill
Reserve and the remediated soil can be used as cover material.

REVENUE EARNED FROM BIOTREATMENT PAD (2003 — 2013)

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

N/A

Prepared by: Reviewed by:

s

Q
V

Dustin Dewar Khizar Hayat
Civil Engineer Technician Director of Public Works
Date: October 10", 2013 Date: October 10", 2013
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e) Breakdown of Water Main Break Cost (2013)

October 15", 2013
7:00 pm

| RECOMMENDATION:

#13-529

MOVED BY: CLLR DOHEY

SECONDED BY: CLLR CANDOW

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the report titled

“Watermain Breaks & Cost” as presented.

CARRIED

| BACKGROUND:

So far in 2013 the Town has experienced a total of 8 watermain breaks. These breaks
occurred on Pine, Wright, Stewart, Balsam, Industrial, Mcrorie, Lakeshore and Gaetz. Each
one of these breaks cost the Town an average of $4,000.00 to excavate and repair. This is
based on subcontracted labour, materials and the use of the Town’s own forces.

Watermain Break History & Costing

Year 2010 2011 2012 2013
Wright Cres Mcbryan Drive Bridge Pine Cres
Wright Cres Tri-Service Tri-Service Wright Cres
Tri-Service Tri-Service Tri-Service Stewart Drive
Industrial
Road Birch Road Mcbryan Drive Balsam Drive
Industrial
Road Ptarmigan Cres Mcbryan Drive Industrial Drive
Ptarmigan
Cres Balsam Drive Mcbryan Drive McRorie
Poplar Road Pine Cres Old Town Lakeshore
Industrial Drive EIm Cres Gaetz
Saskatoon Drive Cedar Road
Wright Cres
Gaetz Drive
Cost | $ 28,000.00 36,000.00 | $ 44,000.00 | $ 32,000.00
2013 Summary of Watermain Cost Breakdown
Item Quantity Cost
Subcontracted Work
Excavator 63 Hours N/A
Body Job (Haul Truck) 68 Hours N/A
Total for 2013 $12,087.45
Own Forces Labour
Water/Sewer Maintainer 120 Hours N/A
Traffic Control 8 Hours N/A
Total for 2013 $9,500.00
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Materials
Stainless Steel Repair Clamp 8 $4800
Sand for Pipe Bedding 5m° N/A

4" Minus Aggregate 80om’ $1600
3/4" Aggregate 10 m® $3900

Total for 2013 $10,300.00

Total Amount of Water Lost (Gallons) ;

Total Cost to Repair Break $31,887.45

Total Cost of Asphalt Paving $54,500.00

Total Cost of Watermain Breaks $86,387.45

One aspect that should be considered when dealing with watermain break costs is the effect
it can have on a community. This is not easily quantified and can only be measured by the
inconvenience from an interruption of service or the resulting poor roadways that are often a
result of watermain repairs.

The Town of Hay River is at a time where watermain breaks are occurring regularly which
suggests that the underground infrastructure is reaching the end of its useful life. The Town is
currently averaging at a 33% loss throughout the distribution network.

Most of the Town'’s watermains are ductile iron and were installed in the 70’s. The life
expectancy for ductile iron pipe is around 30-50 years; new installations have a life
expectancy in excess of 110 years with polyvinyl chloride (PVC) pipe. Once these new
installations are completed, the Town can confidently pave large sections of roadway
throughout Town.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

2013 Watermain Detailed Cost Breakdown.pdf
2013 Watermain Detailed Cost Breakdown (2).pdf
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Prepared by: Revieweq by:
Dustin Dewar Khizar Ha{yat
Civil Engineer Technician Director of Public Works
Date: October 10", 2013 Date: October 10", 2013

f) Move of Standby Generator Report

RECOMMENDATION:

#13-530 MOVED BY: CLLR M°KAY
SECONDED BY: CLLR JAMESON

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the standby generator
report as presented.
CARRIED

BACKGROUND:

On October 7", 2013 a councilor suggested not moving the Emergency Generator from
where it is now to the new Fire Hall. Administration was requested to provide reasoning as to
why this move has to happen.

The relocation of the Generator Set was removed from the main contract as a cost saving
measure. Instead the work has been assumed internally, given that the Town of Hay River
has the equipment and human resources to move it to the appropriate location at the new
Fire Hall. The connection of the Generator to the new building is within scope of the overall
project.

The pro of leaving the generator where it is, is limited to the fact that the Town Hall would
have power in the event of a power failure. The plan from the very beginning of the project
was to move the backup generator to the new Fire Hall upon its completion and leave the
Town Hall operate off of Uninterrupted Power Supplies for the light load of personal
computers. Of course this would mean there would be no lights other than the Emergency
Lights but the operating hours of Town Hall are pretty much during daylight hours so it
shouldn’t create a large problem or any safety risks.

The new Fire Hall was designed and constructed as a post disaster building regardless of
any event it will still be a functioning building. This cannot be said for the Town Hall as it will
not be viable in the event of a catastrophic incident.

Thru-out this project the plan has been to move the entire IT Infrastructure to the new Fire
Hall (servers, network links, and other miscellaneous equipment) as the Fire Hall is designed
as a post disaster building and will not be subject to issues present at the Town Hall. The
Town Hall has a few major vulnerabilities that could put our data at risk such as flooding, lack
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of fire protection equipment and lack of fire detection equipment. We have experienced
flooding in the server room in the past but luckily it was caught prior to it becoming a huge
issue. To support the move of the IT Infrastructure there is a need to have both UPS backup
and an auxiliary generator.

There are a number of cons of not moving the unit which include the fact that the new Fire
Hall will be the site where all emergency measures activities will take place. It will require
emergency power; not only for the Incident Command Center but for the doors that the
response units have to have egress routes from. Opening the doors manually takes more
time than the electric operators do and would tie up resources that should be preparing to
respond to an incident rather than raising doors.

All communications for the response will be housed in the New Fire Hall which means that
there needs to be a reliable power source to ensure that communications are never lost. The
present communications tower will be relocated from its position behind the old Fire Hall to
the top of the roof of the new Hall which will give us better range for our VHF radio systems
due to the added height of the antennas. The move of the tower will also aid our wireless
networks as those antennas will be higher than they presently are. Note the move of the
communications tower is within scope of the project and will not be an extra.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A
| ATTACHMENTS:
N/A
Prepared by: Reviewed by:
A2 s !
Ross Potter David Steele
Fire Chief Senior Administrative Officer
Date: October 8, 2013 Date: October 10, 2013
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h) Financial Reporting for August 2013

| RECOMMENDATION:

#13-532 MOVED BY: CLLR M°KAY
SECONDED BY: CLLR JAMESON

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Financial Reporting
for August 2013 as presented.
CARRIED

| BACKGROUND:

For review of Council

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

|_FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

August 2013 Financial Reports for the Town of Hay River
Prepared by: Reviewed by:

S b P

Stacey Barnes David Steele
Executive Assistant Senior Administrative Officer

Date: October 10", 2013 Date: October 10", 2013
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13.

14.

IN CAMERA

#13- 533 MOVED BY: CLLR M°KAY
SECONDED BY: CLLR DOHEY

That the Council of the Town of Hay River move to In Camera at 7:55pm.

#13-534 MOVED BY: CLLR M°KAY
SECONDED BY: CLLR CANDOW

That the Council of the Town of Hay River move out of In Camera
at 8:18pm.

ADJOURNMENT

#13-535 MOVED BY: CLLR CANDOW

That the Regular Meeting of Council be adjourned at 8:19pm.

Certified Correct as Recorded on the 15" day of October, 2013.

These minutes were accepted by motion #13-537.

=

CARRIED

CARRIED

CARRIED

Mayor

g_.>

Senior Administrative Officer
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Summary:

The 2013 Tourism season was quite busy overall for the Town of Hay River. We were able to realize
some successes and certainly learned a great deal towards developing our potential even further for
2014,

With the advent of 2 seasons adventures in Hay River becoming operational, our area was able to offer
some substantial outdoor adventure activities in addition to our fishing, aurora viewing, and general
touring offerings.

The Town of Hay River took over operation of the Visitor’s centre this year after a period of time where
it was run by various different groups. Our focus this year was on customer service and also, providing
good accurate information to visitors about not only Hay River but the South Slave as a whole.

We had approximately 1000 visitors’ sign-in at the Information Centre from May 15”’—September 15,
Between accommodation, meals, gas, activities etc. Visitors spend an average of $1100 per stay* which
adds an approximate $1.1 million dollars to our local economy during that 4 month period.

*It is important to note that this in an average. For example, anglers spend approximately 52,000 per visit and
Aurora viewing at $1,000 per visit staying an average of 4 days (Source: GNWT 2011 Tourism Research Update)

Tourism is a growing industry which is sustainable and contributes diversity to our economy. It not only
adds immediate value in terms of commerce but further, the effort we put into tourism for our

community actively improves the image and quality of place in Hay River.

| look forward to sharing further information contained in the balance of this report and am available
anytime to answer questions.

Thanks,

Jordan Stackhouse
Economic Coordinator




Tourism Plan 2012 - How’d we do?

We tried as much as possible to follow the recommendations set forth in the “Hay River, Northwest
Territories Tourism Development Plan” completed in 2012. There were very specific s goals for Year 1
(2013) and below | have laid out the recommendations as stated in the report and have made
comparisons with what progress we were able to make this year.

Recommendation 1:

Hire a full-time Tourism Coordinator (perhaps combined with an economic development
officer position). As recommended in the 1999 plan (The North Group, 1999), a tourism
coordinator is an essential first step towards enhancing the tourism offerings already present
in Hay River and for moving the community towards future growth.

This person would be responsible for coordinating tourism activities, developing a more
integrated and active website (see step 2) and would ensure that tourism-related decisions
and ideas don’t get lost. While the Trade and Tourism Advisory Committee should ultimately
be responsible for designing this position, the job description might include:

a. Hire a full-time tourism coordinator

b. Coordinate and develop all marketing materials

c. Gain an assessment of operator needs

d. Work with tourism operators to develop marketing plans and to broaden the
partnerships beyond just tourism operators to include other members of the
community who can also play a role in tourism development in a small community

e. Create partnerships with other communities to combine activities and experiences
that will draw tourists in

f. Act as a consistent, visible point of contact in the community for tourism
operators, community members and visitors

g. Apply for funding

h. Develop sets of indicators to measure the impact of tactics and strategies designed to
increase tourism (see years four and five)

i. Reach out to the members of the community regularly through local and social media
to share ideas and generate a community-wide conversation about tourism in Hay
River




Recommendation 1 — How’d we do?

a. Hire a full-time tourism coordinator
» Completed November of 2012

b. Coordinate and develop all marketing materials
» Placed greater emphasis on target markets (Northern AB, BC, ONT)
» Focused more on promoting one off events and co-op ad buys for those
hosting town events
Focused on building capacity to host AGM’s and Meetings
Consolidated historical marketing data
Began an initiative to revamp signage on the highways
Leveraged existing marketing budgets with different partners for national
and provincial marketing efforts.
Began Video series showcasing Hay River
Created social media platforms for Tourism (Twitter, Facebook)
Attended trade shows in our target markets
Appointed to Territorial Tourism Marketing Board

YV VY

VVVY

c. Gain an assessment of operator needs
» Met regularly with Tourism Operators one-on-one and also through the
trade and tourism committee.

d. Work with tourism operators to develop marketing plans and to broaden the
partnerships beyond just tourism operators to include other members of the
community who can also play a role in tourism development in a small
community

» In progress — We have an online forum for discussions of this nature and |
am hoping to do more networking with locals at the NWT Tourism AGM.

e. Create partnerships with other communities to combine activities and
experiences that will draw tourists in
» Worked closely with Fort Smith on distributing promotional materials at
tradeshows they were not able to attend and vice versa. We will be
expanding that relationship in the future with other communities.

f. Actas a consistent, visible point of contact in the community for tourism
operators, community members and visitors
» Was able to physically work at the Visitors Information Centre for a portion
of the summer as well as champion tourism initiatives.

CONTINUED NEXT PAGE




Apply for funding
> Worked with different partners (ITl, NWT Tourism, GNWT) to leverage
approximately $25-530,000 to assist in additional efforts towards marketing,
event hosting and trade-shows.

Develop sets of indicators to measure the impact of tactics and strategies designed to
increase tourism (see years four and five)
» This is a work in progress — Will be developing this with council and Trade and
Tourism Committee

Reach out to the members of the community regularly through local and social media
to share ideas and generate a community-wide conversation about tourism in Hay
River
» We were able to create and utilize Facebook, Twitter and are currently working
on a YouTube channel.




Recommendation 2:

Develop the website to advertise package deals as well as consistent, reliable, and up-to-date
information about tourism opportunities in the community. It should also be more user-
friendly and might include the following aspects:

a.

A stand-alone tourism website that provides one clear, exciting page that highlights
what is going on in the community and offers packages to potential visitors

These between pages and offerings need to be well organized, highlighting available
packages and displaying price information clearly

Include tour operators are included on the website and then work towards giving
potential visitors the ability to book their activities/packages online

Lastly, and potentially most importantly, tourism operators should create and
maintain their own websites, which can be linked to the town website and the
tourism website

Recommendation 2 — How’d we do?

Develop the website to advertise package deals as well as consistent, reliable, and up-to-date
information about tourism opportunities in the community. It should also be more user-
friendly and might include the following aspects:

a.

A stand-alone tourism website that provides one clear, exciting page that highlights
what is going on in the community and offers packages to potential visitors
> No Progress to date

These between pages and offerings need to be well organized, highlighting
available packages and displaying price information clearly
» No Progress to date

Include tour operators are included on the website and then work towards giving
potential visitors the ability to book their activities/packages online
> No progress to date

Lastly, and potentially most importantly, tourism operators should create and
maintain their own websites, which can be linked to the town website and the
tourism website

> No progress to date




Recommendation 3:

Coordinate with NWT tourism to pursue funding opportunities and to take better advantage
of the Territory’s efforts to build the region’s brand and market reach.

Recommendation 3 — How’d we do?

Coordinate with NWT tourism to pursue funding opportunities and to take better
advantage of the Territory’s efforts to build the region’s brand and market reach.

> We were able to receive funding from NWT Tourism for a national Globe & Mail
ad as well as contributions for 2014 Sportsmen’s shows.

» | was able to also secure a seat on the NWT Tourism Marketing Advisory
Committee which reports directly to the minister on marketing efforts for NWT
Tourism.

Recommendation 4:

Pursue the consistently expressed idea of building a marina in the community and/or
developing a tourism theme that captures the role of water and water-based activities in the
life of Hay River.

Recommendation 4 — How’d we do?

Pursue the consistently expressed idea of building a marina in the community and/or
developing a tourism theme that captures the role of water and water-based activities in
the life of Hay River.

» We attempted to get a marina study completed but were unable to.

» We have had discussions at the trade and tourism committee that the water and
Great Slave is our biggest selling feature. We will be focusing branding around that
message in the future.




Looking Forward to 2014:

In order to move forward, we need to acknowledge things that went right in 2013 and identify
opportunities for improvement. As | mentioned previously, the numbers state that tourism is a
growing sector of our economy and adds a substantial amount of commerce to our area.

What we did well in 2013:

VVVVVVVYVYVYVYY

Hired knowledgeable, competent and reliable staff at the VIC
Participated in training opportunities for customer service expectations
Inventoried promotional materials and sourced absent material
Created a VIC operations plan/list of duties for staff

Participated in FAM tours of local operations

Focused our marketing efforts on target areas

Developed a survey for visitors

Recorded visitor statistics more accurately

Operated efficiently with a budget savings over previous years
Accessed grants and contributions for tourism related advertising
Erected signage on the highway in Enterprise (From AB and from YK)

Areas for improvement in 2014:

Y V V

Y V V

Further develop marketing and advertising for the waterfront, fishing and Great Slave as
the main attraction for Hay River

Place greater focus on Northern Alberta rubber tire traffic as being the largest
demographic for visitation

Participate in more FAM Tours next year and include more individuals

Start a Tourism ambassadors group

Continue moving forward with steps laid out in the Tourism Development plan and have
discussion around goals that were not met.

Develop a more comprehensive survey to collect data on expenditures, length of stay,
what type of accommodation etc.

Update the visitors guide with input from trade and tourism committee

Develop a way to quantify visitor expenditures to different businesses

Develop a trail guide for Hay River that focuses on motorsports




Attachment 1 — Visitor Statistics
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Information Centre
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Attachment 2 — Survey Results




VIC Survey Results:

14

1. What brought you to Hay River?

Lo NV R WNE

We want to visit wood buffalo national park

Summer job at 2 seasons adventures

Round trip to nwt

What do you mean what brought me? Its hay river

As a member of friendship force from metro Vancouver — visiting t.f. of hay river
My truck, wanted to go camping

Wanted to see the place and about buffalo air

Vacation

On route to yk

10. Travel through alberta and small parts of british Columbia & nwtwe drove to hay river to

visit my mom who lives here since 1971

11. History, transportation

12. Exploring the nwt for vacation

How much time do you plan on spending in Hay River?

1. Not long- to eat, bank, use telephone, get gas
2. 3+ months — until it snows

3. 2days

4. 3daysintheregion

5. 6 days—my first day here

6. 3days

7. 2 days the first time 4 days the second time
8. 1lday

9. 2days

10. 2 days

11. Several days, perhaps a week
12. Today + one more on way back from wood buffalo

3. Did you come to Hay River for any specific type of attraction or event?

ok wnN e

To get to fort smith

Good fishing and summer work

Great slave lake

Waterfalls! Just wanted to see

To see everything within our time limit
Yup camping
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7.
8.
9.

10.
11.
12.

Yes to go fishing

golf

no

no

exploring the nort is the event
no — fresh fish

How would you rate your visit to Hay River on a scale from 1-10? 10 being pretty much the
best time ever and 1 being about as much fun as a weekend trip to Mordor.

Nou ks wNe

8.
9.

10.
11.
12.

8

6+

We just arrived, went to visitor c., very friendly and helpful thanks alot
10 — precious (lotr reference)

8 —edging up to a “10”

7

Great. Due to the friendly people who take the time to talk to you and help you when
needed

7

8

7

Pretty high on the scale so far

5 — great visitor centre!

What did you enjoy most about your visit to our wonderful town?

L e NV R WNE

10.
11.
12.

Bank, gas, and personalities
Harbour/tugs/barges

n/a

tourist center

the friendly people

friendly people

fishing slave lake.

The wonderful guys at the tourist info spot
Harbour house guest house + staff there. Scenery in the area. Friendliness of community
members.

Beach, camp ground

Fishermans warf was a special treat

Didn’t see enough to comment — slave lake!
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6. Was there anything that you found lacking about your visit to Hay River?

=
o

Lo NV R WDNRE

. bread =) ... but that’s a “problem” in every part of Canada. No “rea

No. quite satisfied

Need improved infrastructure for tourists
n/a

garbage

nil

what no time horton’s?

no

not yet

no

I” bread like in
Switzerland ;-)

11. not yet internet at the camp site would make it better
12. areally good map

7. s there anything that you would like to see made available/changed if you had the

power?
1. No. everything was great
2. Need better wifi and internet. For public use. Can’t skype at the vist. Center or library
3. n/a
4. freecars
5. more time here
6. yer on the right track
7. amodel of the old town 1-10 scale rail and shipping and the old town.
8. no
9. more access to realtor and real estate inform — maybe P.R. @ tourism centre
10. n/a
11. just that
12.7?
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Attachment 3 - Financial Report




Financial Report Summary:

The Town of Hay River repatriated operations of the Visitors Centre this year after it being with
different groups such as the Seniors Society and Chamber of Commerce for the last several seasons.

Last year (2012) The Town of Hay River administered a grant of $41,974.80 for the staffing of the
VIC. The Town incurred all costs for the maintenance, internet/phone, utilities etc. in addition to the

grant.

This year, we planned on having 2.5 full-time summer positions but was later amended to 3 full-
time summer positions with the realization that | would be needing to work as acting rec director
over the summer months and would not be able to do shifts at the VIC as originally planned - There

is a slight overage in wages due to this fact*

VIC Operations Budget Comparison

Tourism Actual 2011 Budget 2012 Project 2012 Budget 2013 YTD 2013
1-2-6910-111 Wages S- S- S- $30,000 $33119.81
1-2-6910-191 Employee $- $- S- $5,400 $0.00
Benefits
1-2-6910-213 Phone $1,678 $1,500 $2,191 $1,500 $722.21
1-2-6910-237 Insurance S- $470 S- $600 $0.00
1-2-6910-291  Sanitation $345 $1,750 $110 $1,750 $0.00
1-2-6910-299 Subcontracts $39,976 S- $41,975 S$- $0.00
1-2-6910-539 Supplies $175 $300 $1,378 $1,000 $677.60
1-2-6910-551 Water/Sewer $3,449 $2,500 $5,161 $5,200 $5113.42
1-2-6910-552 Heating $1,497 $1,350 $1,592 $1,600 $730.39
1-2-6910-553 Power $1,305 $1,250 $1,661 $1,800 $1202.48
SUBTOTAL $54,068.00 $48,850.00 $41,565.91

*NOTE - If we cut the additional full-time position to half time, we look at an additional savings of
approximately $5519.50. This Brings our YTD operational cost of the VIC to a total of 536,046.61 — A cost
reduction of approximately $18,000.00 from 2012.
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END OF REPORT




TOWN OF HAY RIVER
73 WOODLAND DRIVE
HAY RIVER, NT XOE 1G1
PHONE: 867-874-6522

FAX: 867-874-3237

PUBLIC WORKS STANDARD OPERATING PROCEDURE

NOTIFICATIONS

Impacted Services: Roads, Bridges, Crossings, Trails, Parking, Walkways & Municipal
Services

Division: Public Works and Planning
This policy is meant to develop a Standard Operating Procedure (SOP) to:

- Outline a notification process for civil infrastructure construction as well as operation and
maintenance activities within the Town of Hay River; and

- Define the minimum level of notification required for projects of varying types and
impacts on the community.

Introduction:

This SOP is a policy of the Town of Hay River that provides guidance on the notification
requirements of construction and operational activities conducted by the Public Works and
Planning Department.

This procedure will outline how notifications are carried out, who will be notified, the method of
notification and what information will be included in the notification. In the case of an emergency
or a safety concern that requires immediate action, the prescribed notification process may not
be used.



TOWN OF HAY RIVER
73 WOODLAND DRIVE
HAY RIVER, NT XOE 1G1
PHONE: 867-874-6522

FAX: 867-874-3237

PUBLIC WORKS NOTIFICATION SOP

Purpose:

This SOP has been created to outline the minimum requirements for sharing information with
the public regarding public works activities within the Town of Hay River. This SOP will ensure
that public works information is shared in a consistent, timely and convenient format that is
easily accessible.

Objective:
The objective of this SOP is to:

- Create a standard for notifying the public of civil infrastructure and operational activities
within the Town of Hay River; and
- Provide minimum levels of notification recommended for projects both large and small.

Background:
The Public Works and Planning Department carries out the following activities;

- Construction and maintenance of the Town’s civil infrastructure assets, including: roads,
parking lots, sidewalks, drainage culverts, water and sewer infrastructure, traffic controls.

This amount of operational tasks in addition to unexpected events arising from emergencies
creates the need for a significant amount of notifications that will improve the communication
with the community.

The methods of notification used in the past by the Town’s Public Works and Planning
Department include the following:

- Notices hand delivered to residents.

- Town newsletter

- Town website

- Project signage

- Knocking on doors

- Radio

- Newspaper

- Hay River Elks Community TV Channel

These methods have been very useful in the past but have been applied sporadically which has
produced some inconsistency in the delivery of natification. This SOP develops these methods
further so that they can be applied consistently across similar scale projects and activities.



TOWN OF HAY RIVER
73 WOODLAND DRIVE
HAY RIVER, NT XOE 1G1
PHONE: 867-874-6522

FAX: 867-874-3237

BASIC NOTIFICATION INFORMATION

Each project will include the following basic information:

- Name of the project

- The nature of the work

- Location of the work

- Significant dates

- Benefit of the project to the Town

The potential impact the project may have on certain aspects of the community and the
environment vary. These potential impacts are:

Social Impact — The impact the project will have on day-to-day life and the ability to access
services or properties;

Environmental Impact — The impact the project will have on the animals, plants, and/or
organisms in the surrounding environment;

Cultural Significance — The impact of the work on cultural, religious and spiritual groups;

Political Impact — How it relates to other projects being undertaken that are relevant to the
project.



Method

Methods of Notifying the Public

Function

Benefit

TOWN OF HAY RIVER

73 WOODLAND DRIVE
HAY RIVER, NT XOE 1G1
PHONE: 867-874-6522
FAX: 867-874-3237

Timeframe

Greater coverage of

1 Media Information presented to roiect details 1 Week prior to starting
Release local papers and radio proj . the work.
through the local media.
5 Notice in glr?rt:gﬁrlgecrﬁ;nn?sumty glgtgllzatlon of project 1 Week prior to starting
Local Paper the work.

section of the local paper.

to the general public.

<f| Site Signage

Large signage on site that
provides details of the
project being completed.

Notification for regular
users in the
area and road traffic.

1 Weeks prior to starting
the work.

24/7 access to detailed

Provide easy to access
information
about the project and

1 Week prior to starting
the work and available

- | Website information. contact for the length of the
numbers for additional project.
information.
Information that is Provide easy to access
Hay River available to the information 1 Week prior to starting
Elks o about the project and the work and available
5 . public via the local
Community ; . contact for the length of the
information o h
TV Channel numbers for additional project.
channel. . i
information.
Letter to Personalized letter to
those that stakeholders Provide a standardized 1 Week prior to startin
6 . directly affected by the letter to develop a P 9
are Directly . . ; the work.
project that relationship
Affected :
details the work.
Generic flyer to properties | Provide easy to access
surrounding the project information
7 Mail Box area that contains details about the project and 1 Week prior to starting
Drop of the project and a contact the work.

contact for further
information.

numbers for additional
information.

ls8 In Person

Door knock, one on one
meeting, phone call, emalil
etc

To provide further
information

specific to an individual's
circumstances.

1 Week prior to starting
the work.

Note: In cases of emergency or issues involving public safety, the notification process may not
be undertaken. This includes watermain breaks, sewer backups, tripping hazards and other
work within the Town’s Rights-of-Way (ROW) of a similar nature.



TOWN OF HAY RIVER

73 WOODLAND DRIVE
HAY RIVER, NT XOE 1G1
PHONE: 867-874-6522
FAX: 867-874-3237

Minimum Levels of Notification Required

Minimum
Project Notification
Type of Work Significance Requirements #
High 1,2,3,4,5,6,7,8
Roadwork / Water and | Medium 3,4,5,6
Sewer Repairs Low 3,45
High 1,2,3,4,5,6,7,8
Major Construction and | Medium 3,4,5,6
Reconstruction Projects | EOW 3,45
High 1,2,3,4,5,6
Operation & Maintenance | Medium 34
Activities Low 3,4,5

Project Significance:

BI8H - The project will be highly visible on roadways and noticed by the community. A
comprehensive communication practice is required to be undertaken as early as possible to
inform the public.

MEDIUM — The project will potentially have a noticeable impact on the community.
Communication needs to be detailed to ensure the public is informed or has access to
information.

LOW — The project will have minimal if any negative impact on the community.



The Town of Hay River

73 Woodland Drive

Hay River, Northwest Territories
Canada XOE 1G1

Phone: (867) 874-6522

Fax: (867) 874-3237

email: townhall@hayriver.com
www.hayriver.com

September 5, 2013

Terry Allen

46 Lakeshore Drive

Hay River NT, XOE OR9 Pickup

Dear Terry;

Re: Development Permit Application No. D13-069. 14'X16"’ Addition to Existing Non-
Conforming Residence.

Please be advised that your development permit application has been refused.

3.4 Non-Conforming Buildings, Structures and Uses

5) A non-conforming building may continue to be used, but the building shall not be
enlarged, added to, rebuilt or structurally altered except:

a) As may be necessary to make it a conforming building; or

b) As the Development Officer considers necessary routine maintenance of
the building.

You have 14 days to submit a written appeal to the Development Appeal Board if you
choose to do so.

Should you require anything further please contact the undersigned.

Regards,

Randy Froese
Public Works Tec.



Town of Hay River
Zoning and Building Bylaw No. 1812
NOTICE OF DECISION/DEVELOPMENT PERMIT D/ 2-0b V4

FORM B

The application has been

APPROVED subject to the following conditions:

(REFUSEDfor the following ressons: /s, s 785:H el Loilers. Anlirf/, /Lé/a/

Jé: 20/3. A LA - ,m/?@bmwuzwai)déma . Y, /;Lkziéz,

J
M/d/&//)zr/ b aslileel o I

4

-—

olepnte) 5, 20/ Mep oo bt /T 28/3

Dateséf Decision Daré of Issue of this Pefmit

[y "
/%;J/V‘—““”’”

Development Officer

IMPORTANT NOTE:

1.

The issuance of a Development Permit is subject to the condition that it may be appealed
within 14 days after the Notice of Decision has been issued, and in that event the Permit
shall not become effective until the appeal is heard by the Development Appeal Board and
the Permit upheld, modified, or nullified thereby.

A permit issued in accordance with the notice of decision is valid for a period of twelve (12)
months from the date of issue. If at the expiry of this period, the development has not been
commenced or carried out with reasonable diligence, this permit shall be null and void. This
permit is subject to the Zoning Bylaw and to all Bylaws of the Town of Hay River which
might otherwise apply and become null and void if the Zoning Bylaw or the other Bylaws
are not complied with, or if the conditions set out on the permit are not complied with.



DQb/ Nl ¢ \
WO/‘ ’l C r\ﬂ %M Town of Hay vacr > f((i /_}/
Zoning and Building Bylaw No. 1812
@M 0 £ ot cout APPLICATCiON FOR A DEVELOPMENT PERMIT : -D | 5- 09
J( h FORM A

I hereby make application under the provisions of the Land-Use B Iaw for_a Development Permit in
accordance with the plans and supporting information submitted herethh and which form part of this

application. Cell RIS K3
1°\pplic:=m't—:/_@((EkjfJ ‘Q“Qr\ Phone Res. 834 (0320 Bus: 3S SUK

Address  WHo L akeshoe D@ \.‘\u% E\Ue(\ /O Xd&Oeq

Registered Owner: __\ ©( ((:k) @ \2r~ PhoneRes. 24 o120 Bus.Coll YIS Ao 3
Addess:_Hlo Lalkesheve D, M el (eme( NT Yo e 37

Legal Description of Property to be Developed: |_¢) 1 \ 432 “Plap Hl95

Proposed Use of Site: (use reverse side if necessary) ? esvdentald

Existing Use of Site: /’2 esid Qr\'\’l al

Adjacent to Highway Yes No l/
Area Required for Proposed Use \H y m ady Yen
Estimated Cost of Development e &7 OO{)

2ee aotached doius Ny
Proposed Setback from Property Lines: Front Yard Side Yard Rear Yard _[p ot ¢

Estimated Date of Commencement: % Socn Ads ‘() O S5\ bl O
Estimated Date of Completion: Noy 2o ) ‘3
Date of Apphcanon QUQL,\_S ‘\‘ 7 F l l3

Application Fee: 19\6 OO @ L 44 C\eugju?\{ 2|1

NOTE: THE DEVELOPMENT PERMIT APPLICATION WILL NOT BE ACCEPTED UNLESS IT
CONFORMS TO THE REQUIREMENTS OF THE ZONING AND BUILDING BYLAW
AND THE APPROPRIATE FEE IS SUBMI'I'IED\WITH THE APPLICATION.

Signature of Applicant or Agent:- \_ )vk/\ w&

Please Print Signature: "V‘e( ( E)\j M—/ ‘ Hen

LONING BYLAW 1
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Bylaw No. 1812; Town of Hay River Zoning and Building Bylaw
[Extract - With emphasis added]
3.8 RELAXATION OF REGULATIONS

1) The Development Officer may approve a development application notwithstanding that the
proposed use does not comply with the provisions of this bylaw, if the non-compliance is
minor and where, in the opinion of the Development Officer, denial of the application

would cause the applicant unnecessary hardship unique to the use.

2) The Development Officer may relax regulations of development in accordance with the

following:
DEGREE OF RELAXATION

RESIDENTIAL ZONES OTHER ZONES
FRONT YARD 10 % NO RELAXATION
SIDE YARD 20 % 10 %
REAR YARD 10 % 10 %

Any further relaxation, greater than the allowances identified above,
shall only be granted by Council.

3) The Development Officer may permit a development in any zone on a lot which is
substandard with respect to width, depth, or area provided that:

a) such lot was legally registered and existing at the date of commencement of this
bylaw; and

b) that the development is otherwise in accordance with the regulatory requirements of
the zone.

4) In approving an application for a development permit, pursuant to subsections 1, 2 and 3

above, the Development Officer o Council shall adhere to the following:

a) a relaxation shall be considered only in cases of unnecessary hardship or practical
difficulties unique to the use, character, or situation of land or a building, which are
not generally common to other land in the same zone;

b) there shall be no deviation from building height, floor area ratio, density regulations
and parking requirements unless otherwise stated in this bylaw;

c) the General Purpose of the appropriate zone; and

d) the Policies of the General Plan.



m Aurora Research Institute - Aurora College
- PO Box 1450 Inuvik NT XOE OTO
Phone: 867-777-3298 Fax: 867-777-4264 E-mail: licence@nwirgsearch-com

Appiication No. 2511
October 01, 2013

Proposal for Single Year Research
| would like to Inform the Town of Hay River that an appllcation for a Northwest Terrilories Scientific Resegtclf Licence has
been recelved by the Aurora Research Institute. Application No. 2511 was submiltted by:

Ms. V. Angela James

Simon Fraser University
P.Q. Box 1781

Yellowknife, NT

X1A 2P4 Canada

Phone: (867) 444-8375

Fax: (867) 873-0109

Emall: angela.jJames@sfu.ca

to conduct the feilowing proposed study:
A Capable Person — Long Ago and Today: A narrative Inquiry focusing on the stories of Northwest Territorles
Elders’ traditionat Aborlginal pedagogles and comparing them to contemporary educational app

Piease read the enclosed appiication and send comments back to the Aurora Research institute. A comment form has
been Included after the application ta faclliate this process. Raspanses can be elther faxed to ARI at 867-777-4264 or
enterad online at hitp://polar.nwiresearch.com

Sinceraly,

Jonathan Michal
Manager, Scientific Services

Page 10of 7



E"! Aurora Research Institute - Aurora College
: PO Box 1450 Inuvik NT XO0E OTO
5555  Phone: 867-777-3208 Fax: 867-777-4264 E-mail: licence@nwiresearch.com

Research Licence Application (2013)

Application 2511

A Capable Person - Long Ago and Today: A narrative inquiry focusing on the
stories of Northwest Territories Elders’ traditional Aboriginal pedagogies and
comparing them to contemporary educational app

Gwich'in Satflerant Reglon, Dehcho Reglon, North Slave Reglon, South Slave Reglon

Princlpal Invastigator
Ms. V. Angela James
Simon Fraser University
P.O. Box 1781

Yellowknife, NT

X1A2P4 Canada

Phone: (867) 444-8375

Fax: (867) 873-0109

Email: angela.jemes@sfu.ca

Primary Contact information
Same as Princlpal investigator

Research Suparvisor information
Same as Princlpal Investigator

xmn of Research Team

::vluus Flle Number (If avallable)

Project Website
nfa

e e o e 2

Dates of Research actlvity In the Northwest Territorles
From Oclober 21, 2013 to December 30, 2013

BB e e
8

pacific locatlon(s) of data collection In the NWT
I plan to travel 1o the home communities where the Elders who agree to pariicipate Iive. The proposed communities
where | am intending 1o trave! are: Fort MacPherson, Jean Marie River, Behchoko, Hay River, Forl Resolution, Ndilo, and
Yellowknife, NWT.

Base camp location(s)
n/a

Funding Information
Primary Funding Category
Self/Private

Funding Sources
n'e

Pags 20f 7



Objactives
Through the Indigenous research methodology of story, the purpose of this qualitative research s to examine the
traditionai pedagogies of NWT Aboriginai Eiders and NWT Aboriginal curricuia that describe capabie ieamers to see if
they comoborate cantemporary educational approaches proposed by educators and ressarchers as being most effective
in creating capabie ieamers and citizens who can navigale themselves in their schools, communities and the modem
world, In tarms of specificity, the following research questions are to be addressed:

a) What is a capebie person? From the perspective of NWT Eiders? According to the standards of contemporary
educational theary and research?

b) What are some of the contemporary educational approaches thet best teach & young person to grow to be a capable
person In soclaty?

c) Why did these approaches resonate so much with me? Why did they remind me of the teachings from my own iearning
experencas with my famlly of Aboriginal Elders?

d) What do Elders say about teaching a person to be capable member of the community?

e) How do the contemporary and Elders’ educational approaches compare? How might the traditionsl pedagogies inform
the mora modam approaches {o effectiva teaching and leaming?

f) How might this combined knowiedge benefit Aboriginai chlldren In smaii community schools in the NWT?

Through delving Into these research questions regarding a capable person from the perspective of both NWT Elders and
the standards of contemporary educational theory and research, the alm of this study is to compare the traditionai
pedagogles with the more modem approaches to teaching and leaming. The theoretical framework of soclal emational
leaming theory will be the lens through which to select the contemporary methodologies that will be examined, focusing
on those that honour the traditlonal Aboriginal perspactive of mind, body, emotions, and spirit dialogue inherent in all
human balngs (MeCaba, 2008).

From this comparison, the final phase of the study will be to consider how the combined knowledge of the Elders and
contemporary aducational theory and research regarding leaming towards becoming a “capable person” might benefit
Aboriginal students In the smail community schools.

Ratlonale

In the early 1880's In the Norihwest Territorles (NWT) of Canada, Elders and curriculum experts gathared and worked to
create two ministry sponsored Aboriginal curricula entitied, Dene Kede (1983) and Inuuqatiglit (19986). The two curicula
outlined the Dene and Inuit perapectives of ieaching and learning for chlidren and educators in the NWT education
system. Dene and Inult mean “the people” In all the languages of the six tribes of the NWT: the Chipewyan, the Dogrib,
the North Siavey, the South Siavey, the Gwich'in, and the inuviaiult. The curricuia promoted iearning in a spirai faghion
that provides for repeated learning apportunities for children through key cultural experiances set forth In thematic units for
learning. Each unit conslsts of leaming expectations that highlight four core relationships of respect for. oneself, others,
the Land, and the Spirituai world. According to the Eiders, this cycie of ieaming never ceases. It occurs weli into
adulthood. There Is a concept In all of the NWT Aboriginal cultures that refers to a person wha has undergone this cycle
of iearning and has reached heights of excelience and abiiity (Education, Culture & Empioyment, 1993). it is a “capabie
parson” — @ Dene zhu or Dene horatha depending on the language groups. The overall goal of the Dene Keda and
Inuugatiglit eurricula Is to prapare childran for this life-long cycle of learning and to motivate them towards becoming
capabie peopie.

Presently, In the NWT, as In many other Jurisdictions across Canada, Aboriginal youth are not reaching levels thet would
be deemed capable. NWT statlstics Indicate low graduation achlavement results: 44% of Aboriginal students graduate In
comparison to 70% of other students (Education, Cuiture & Empioyment, 2011). The Canadian Councii of Ministers of
Education (CMEC) expressad simllar concem over national statistics of low graduation rates for Aboriginal students
during a CMEC Summit on Aboriginal Education In 2009, Furthermore, the large-scale gap In achlevement between NWT
Aboriginal students is particularly apparent in small remote community schools as opposed to other students In the capltal
city and regional centres. The gap Is no different than the one found globally between dominant-cuiture students and thelr
peers from other ethic, linguistic, religious, or cultural backgrounds (Shields, 2012). To combat this gap in achievement,
the NWT implemented an Aboriginal Student Achlevement (ASA) Education Plan (201 1) to begin the process of
decreasing the gap and Initlating ways to help Aboriginal students to achleve success.

With the ASA Education Plan as the foundational plece, the NWT Is currently examining ways to enhance Its whole
system. Inthe NWT, as In many Jurisdictions across Canada and worldwide, education reform Is In the alr. Over the past
year, the Depariment of Education, Culture and Employment (ECE) officials have been meeting with a wide range of
audiencas to Initiate the creation an Education Renewal and Innovation Framework (2013) to find ways to renew the
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system. Overaii, the existing system is not compietely awry; however, many aspecls require change, particuiarly in smaii
community schools where Aboriginal students make up the majerity of tha school enroliment. Current data from several
sources including standardized tests, local teacher evaluations, and student support plans cast light on the glaring
inaqulty batween the larger regional cantres and the smaller remate community schools. More than half of studenis In
these schools are not achleving the accaptable standards In both English Language Aris and Mathematies (Education,
Cuiture & Empioyment, 2012). This current data aiong with the pagsionate voices from the ASA regionai forums that took
place In tha NWT In 2010-11 point to the glaring reallty of a system that Is falling many Aboriginal students.

To this end, the proposed research study wiil consider the possibie reasons why the current NWT education system Is not
maeting the needs of Aboriginal students, not helping them to become capable peopls, as the Elders had originally
Intended when they composed the Aboriginal curricula some twenty years ago. By attempting fo address the question of
what I3 missing In the current system that falls to help Aboriginal students reach levels of competency, the researcher
hopes to strengthen this weakened iink by iearning from the ways of long ago and connecting them to innovalive
strategles that modem theory and research have deemed effective, thus bullding an approach to education that will
benefit not oniy Aboriginai students, but aii students in the NWT,

Methods
This research will follow a qualitative research design, which will be more conduclve to a hollstic worldview and oral
traditions. |t will add fluldity and flexibility to the research process and utilize the art of storytelling (Struthers, 2001).

in reviewing the various methodoiogical genres, the researcher has decided on the method following the indigenous
research methodology of story (Kovach, 2012) with the gulding research questions as a base for seml-structured
Interviews. Since the research will Involve Aboriginal Elders, storytelling will be a very natural part of sharing the rich oral
traditions of passing on knowledge about the phenomenon at hand. “The beauty of storyteiiing is that it ailows storvteiiers
{o use thelr own volces and tell thelr own storles™ (Thomas, 2005, p. 242). | will provide the structure for the Interview with
the data collection questions; however, | will also ensure that | listen when the Elders speak, as thelr words honour
traditions and values of the Aboriginal world. Since | will know all of the Aboriginal Elders (as 8 result of being Involved In
the NWT education for over twenty-five years in the fieid of Aboriginai Education), i wiii be abie to deveiop interpersonai
relationships with the particlpants. It Is Important that the relatlonship between the Intarviewer and Interviewee extends
understandings of the meanings assigned o the lived experiences (van Manen, 1990). | will be responsible for creating &
olimete in which the research particlpants will feel comfortable and will respond honestly and comprehensively (Wilson,
2008). Through a dialoglc Interview (Thomas, 2005) style, | will ba able to achleve a more flexible process In which | hope
that the participants wiii invest more than a passing Interest in the research project, and begin to care about the subject
and the research questions. Itls my Intention to share a parsanal approach to this research that will be culturally
sensitive, balanced, harmonlous, clrcular, sacred, hatural, hollstic, and that will unfold with fluldity and grace for myself
(Struthers, 2001) and the Eiders who are in tune and guided by their traditionai Aboriginal eplstemoiogy and axioiogy.

Travel Arrangements

Canadian North flight to inuvik, then by vehicie o Fort MacPherson.

| will travel by truck to the remaining communities of Jean Matle River, Behchake, Hay River, Fort Resalution, Ndllo and
Yellowknife.

How wiil you communiecate the results of this study to individuals and communities In the NWT?

The results of the research may be used In future recommendations to the Minlster of Education, Culture & Employment,
Government of the Northwest Territories with possibie contributions to the commitments highlighted in the new NWT
Education Renewal and Inncvation Framework: Dlractions for Change document that Is scheduled to be tabled In the
NWT Leglslatlve Assembly In March 2014, This Information will be Included In the consent form and explained to the
Elders who participate in the siudy.

Upon compietion of the research, i will contact the Eiders through phone, or preferably in person, (o provide them an
oppertunity to review the resulis of the study and provide themn with an oppertunity for feedback on the findings and/or
results of the rasearch,

What ara the posslble opportunities for local Involvement?
My research will Involve Interviewing NWT Eldars. A raquest will be made to the Elders asking them If the rasearcher can
have their permission to seek support for this research study from two reievant organizations as foliows:

I. The Chief of the Firet Natlone Band Councll, President of the Metls Nation or Prasident of the Inuvialult Reglonal
Corporation to which the Elder belongs, and

il. The Superintendent of Education in the divisionai education councii where the Eiders has worked - presentiy or in the
past five years.
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Depending on the Elders’ parmission, | will / or will not seek support from these two levels of authority. This extra step Is
to ensure that the guidelines from Chapter 8 of ihe TCPS2 have been adhered to.

Will you be Interviewing or survaying NWT residents?
YE&

What orgenlzation conducted (or will be conducting) the Ethles review for thls research?
Simaon Fraser University

How will you maintain particlpant confidentlality In your ressarch?

With the consent of the Elders, the Interviews / stories will be digitally audio-racorded. As well, | will take fleld notes
(Clandinin & Connelly, 2000) to record relevant details that occur during the process. | will read the informed consent
form whh the Eiders very carefully, answaring questions If they arise, and ensuring that they are fully aware of the
procass, that they have a right to withdraw at any time for any reason without any negative consequences, and that the
Eiders have & choice 1o be audio-taped or not. | will ensure thal the Elders know that only my supervisor, Dr.
Mamgchur, and | wiil have access to the recordings and my research notes. The consent form will be signed at the ottset
of the Interview.

The confidentiality of the participants will be maintained at all times. In order to do this, the Elders will have the option to
mﬂnmdonym for themselves, or use their own names. All recordings will be labeled with a code to protect the
rs’ Identity.

How will the data be stored over the short and long terma?

All recordings will be labeled with & code to protect the Elders’ identity. This electronic data will be stored on a

stick that will be password protecled and encrypled. The memory stick, along with hard copies of field notes will be stored
In a locked filing cabinet in my home office. In 2018, representing two years after the study, all data will be destroyad: the
digital data on the flash drive will be permanently deleted and any paper documents will be shredded.

Anticipated Impacts
No significent risks are anticipated.

Mitigation of Impacts
nfa

Emnmtm:; Response Capabllities
The Elders will receive my business card outlining both my home and office contact numbers in case of any further
questions or concams.

If the Elders have any concerns about their rights as a research subject and /or their experiences while participating in this
study, they may contact Dr. Dina Shafey, Assoclate Director, Office of the Research Ethics by phone at (778) 782-8831,

or by e-mail at dshafey@sfu.ca
The Application #: 201380715 Is clearly Indicated on the Informed consent form (attached).

lon
Akaltcho Terrltory Govarmment
City of Yellowknife

Dehcho Flrst Natiohs

Gwich'in Soclal and Cultural Institute
Gwich'in Tribal Councll

Hamilet of Fort McPherson

Jean Marla River First Natlon

North Slave Métls Alllance
Northwest Territory Métis Nation
Tetllit Gwich'in Councll

Tlicho Government
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Town of Hay River
Wek'aazh!l Renewable Resources Board

West Point First Nation
Yallowknives Dene First Nation - Lands & Environment
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EE Aurora Research Institute - Aurora College
: PO Box 1450 Inuvik NT XOE 0TO
Phone: 867-777-3208 Fax: 867-777-4264 E-mail: licence@nwtresearch.com

Appiication No, 2511
October 01, 2013

Community Comment Form
Town of Hay River

Project Detalls

A Capable Person = Long Ago and Today: A narrative Inquiry focusing on the storles of Northwest Territories Elders’
traditional Aboriginal pedagogles and comparing them to contemporary educational app

Submittad by: Ms. V. Angela James

Length of project: 1 year

Project Detalls
Piease oulline any concems, suggestions or requests regarding Appiication No: 2511

No concerns, suggestions or requests to express at this time (check here) [ ]

Signature of Town of Hay River officlal

PRINT NAME SIGNATURE DATE
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October 6th -12th, 20132 is
Fire Prevention Week

Proclamation
October 7, 2013

WHEREAS, the Town of Hay River is committed to ensuring the safety and security of all those living in
and visiting our town; and

WHEREAS, fire is a sericus public safety concern both locally and nationally, and homes are the
locations where people are at greatest risk from fire; and

WHEREAS, cooking is the leading cause of home fires where fire departments responded to more than
156,000 annually between 2007 and 2011: and

WHEREAS, two of every five home fires start in the kitchen; and

WHEREAS, unattended equipment was a factor in one-third of the reported cooking fires; and

WHEREAS, 57% of reported non-fatal home cooking fire injuries occurred when the victims tried to fight
the fire themselves: and

WHEREAS, children under five face a higher risk of non-fire burns associated with cooking than being
burned in a cooking fire; and

WHEREAS, Hay River residents should stay in the kitchen when frying food on the stovetop, keep a
three-foot kid-free zone around cooking areas and keep anything that can catch fire away from stove
tops; and

WHEREAS, residents who have planned and practiced a home fire escape plan are more prepared and
will therefore be more likely to survive a fire: and

WHEREAS, working smoke alarms cut the risk of dying in reported home fires in half; and

WHEREAS, Hay River's first responders are dedicated to reducing the occurrence of home fires and
home fire injuries through prevention and protection education; and

WHEREAS, Hay River's residents are responsive to public education measures and are able to take
personal steps to increase their safety from fire, especially in their homes: and

WHEREAS, the 2013 Fire Prevention Week theme, “Prevent Kitchen Fires! effectively serves to remind
us to stay alert and use caution when cooking to reduce the risk of kitchen fires.

THEREFORE, | Andrew Cassidy Mayor of the Town of Hay River do hereby proclaim October 6-12, 2013,
as Fire Prevention Week throughout the town, and | urge all the people of Hay River to check their
kitchens for fire hazards and use safe cooking practices during Fire Prevention Week 2013, and to
support the many public safety activities and efforts of Hay River’s fire and emergency services.

Mayor Cassidy




Town of Hay River
MONTHLY
MAYOR’S / CHIEF’S
POLICING REPORT
September, 2013

Hay River Detachment
“G” Division
Northwest Territories
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The Hay River RCMP Detachment received 117 calls for service in the Town of Hay River during
the month of September, 2013.

OCCURRENCES Sept Year to Sept. Year Total

2013 Date 2012 2012

Assaults (all 5 67 13 128

categories)

Break and Enters

(Residence & 1 17 7 34

Business)

Theft of Motor Vehicle 1 2 1 2

Theft Under $5000.00 e 2 = 38

Theft Over $ 5000.00 g ! L 1

Drugs ( Possession ) 3 17 3 17

Drugs ( Trafficking ) 0 8 1 17

Liquor Act 12 133 19 238

Unlawful Sale 0 0 0

(Bootlegging) 0

Causing a Disturbance /

Mischief (including

public intoxication) 36 325 85 615

Impatred Driving 4 45 9 103

Other Complaints 53 765 123 1206

Tatal Violations 159 1286 274 2358

Totat Calls for Service 117 1303 229 2598




CATEGORY Sept. Year to Sept. Year Total
2013 Date 2012 2012
Prisoners 73 425 80 928
Intermittent Prisoners 0 0 1 18
Other Detachment’s 0 7 5 18
Prisoners
Total Prisoners (mth) 73 414 86 964
JUSTICE REPORTS Sept. Year to Date | Year Total
2013 2012
Victim Service Unit Referrals 1 2 27
Youth Alternative Measures 0 0 91
(YCJA Warnings)
Youth Diversion 1 2 10
(Community Justice Referrals)
Adult Diversion 1 1 0
(Community Justice Referrals)
Emergency Protection Orders 0 0 1
(Detachment Initiated)
ODARA Reports 0 2 20

Annual Performance Plan (A.P.P.’S) Community Priorities
Community approved APP’S are (1) Organized Crime-Drug Trafficking

(2) Substance Abuse -Alcohol and Drugs
(3) Youth and Crime Prevention
(4) Community Policing/Aboriginal Awareness

(1) This month the detachment addressed the issue of Substance abuse by being highly visible,
approachable, and available to enforce laws in respect to substance abuse. Members of the Hay
River detachment are committed to intelligence gathering, which contributes to, not only in
Hay River, Enterprise and the KFN Dene Reserve but the entire Northwest Territories Drug and
Crime strategy.

(2) This month the detachment addressed the issue of Domestic Violence by continuing to respond
and investigate complaints of domestic violence.

These investigations are carefully scrutinized to ensure as always, a high level of service.
(3) This month the detachment was involved with youth by continuing to make contact with the
youth in the Hay River area.



Update on work being performed by ACCP S/Cst. Beck:

S/Cst. Beck is currently on paternity leave. He is returning in late October to continue with his
youth programming. S/Cst. Beck advises that his planning continues and that he will be ready to
hit the road running upon his return.

Notable Occurrences for the Month:

Once again it was another busy month for the Detachment with 243 calls for service answered in
the Detachment area.

New Community Concerns

None identified at this time.

Community Policing Activities or Events (if not identified in the APP’s

September 5, Sgt. ORR conducted a proactive patrol of Enterprise.
September 6", Sgt. ORR conducted a proactive patrol of KFN.
September 11", Sgt. ORR conducted a proactive patrol of Enterprise.
September 24", Sgt. ORR conducted a proactive patrol of Enterprise.

September 24", Cst. BELL and Cst. STURGEON conducted a school talk at Ecole Boreal. The
talk focused on crime scene examination and the children loved it!

September 26", Sgt. ORR conducted a proactive patrol of KFN.

September 27, Sgt. ORR gave a school talk at a DJSS assembly regarding the dangers of designer
drugs. This talk was very well received.

September 27" Cst. HAYWARD led the children from Ecole Boreal in their Terry Fox Run.
September 27", Sgt. ORR and Cpl. MORROW attended an Interagency Committee meeting.
As always, should you have any questions or concerns please feel free to contact myself or Cpl.
Morrow.

Sgt. C.T. (Chad) ORR

Detachment Commander
(867)874-1111



email: chadwick.t.orr@rcmp-gre.ge.ca

Cpl. Greg Morrow

Operations NCO

(867)874-1111

email: greg. morrow(@rcmp-gre.ge.ca

External Distribution List:

OIC District

District Advisory NCO

Sue Vogt — “G” Division Criminal Operations

Sgt. Warren Gauchier — *“G” Division Client Services

Document created 2012-01-24
Amended 2012-03-02 RWS
Amended 2012-08-28 WRG



NORTHWESTTERRITORIES

Town of Hay River Year-End Tourism Report
2013

Prepared by: Jordan Stackhouse, Economic Coordinator



Summary

Tourism in Hay River .....

= Adds over 1 million dollars to our local economy
= Employs locals

= Supports Arts & Culture

= Adds to the beautification of our town

= Improves infrastructure

= Attracts people to live in Hay River

= Adds diversity to our economy



Tourism 2012 Report — How’d we do?



Tourism 2012 Report — How'd we do?

Year 1 Recommendations

= Hire a Tourism Coordinator - Completed
= Develop a standalone Tourism website - Incomplete

= Coordinate with NWT Tourism for funding and marketing
support > Complete

= Pursue the idea of building a marina in Hay River = In
Progress




Looking forward to 2014

What we did well:

= Hired knowledgeable, competent and reliable staff at the VIC
Participated in training opportunities for customer service expectations
Inventoried promotional materials and sourced absent material
Created a VIC operations plan/list of duties for staff

Participated in FAM tours of local operations

Focused our marketing efforts on target areas

Developed a survey for visitors

Recorded visitor statistics more accurately

Operated efficiently with a budget savings over previous years

= Accessed grants and contributions for tourism related advertising

= Erected signage on the highway in Enterprise (From AB and from YK)




Looking forward to 2014

Areas for improvement in 2014

= Further develop marketing and advertising for the waterfront, fishing and
Great Slave as the main attraction for Hay River

= Place greater focus on Northern Alberta rubber tire traffic as being the
largest demographic for visitation

= Participate in more FAM Tours next year and include more individuals
= Start a Tourism ambassadors group

= Continue moving forward with steps laid out in the Tourism Development
plan and have discussion around goals that were not met.

= Develop a more comprehensive survey to collect data on expenditures,
length of stay, what type of accommodation etc.

= Update the visitors guide with input from trade and tourism committee
= Develop a way to quantify visitor expenditures to different businesses
= Develop a trail guide for Hay River that focuses on motorsports




2013 Statistics

= We changed the way we recorded statistics to more
accurately reflect visitors

= We had approximately 1000 people come into the VIC, sign
our guestbook and request information (May 15-Sept 15)

= Canadian visitors account for over %80 of tourists
= Albertans account for over %50 of Canadian tourists
= Distant second to Alberta is BC followed by Ontario

= USA visitors is slightly up year over year and European
visitors is relatively unchanged.



2013 Survey Results



2013 Survey Results

= Conducted a short survey of travellers that were willing to participate.

= Majority of people came for camping, fishing, sightseeing and outdoor
activities.

= Average length of stay was 3 days
= An average rating for their experience in HR was a 7/10.

= Visitors cited the friendly people, outdoor activities and the Great Slave
as some of their best experiences in Hay River

= Things that were lacking included access to Wi-Fi at more locations
throughout Town, improved offerings for tourists and a really good map.

= When asked what they would like to see changed, responders indicated
that although we were headed in the right direction, we had room to
improve in respect to our tourism offerings and also more information in
particular areas



Financial Report

VIC Operations Budget Comparison

Wages $33119.81

Employee Benefits $0.00

Phone $722.21
Insurance $- $- $0.00
Sanitation $345 $110 $0.00
Subcontracts $39,976 $- $41,975 $- $0.00
Supplies $175 $300 $1,378 $1,000 $677.60
Water/Sewer $3,449 $2,500 $5,161 $5,200 $5113.42
Heating $1,497 $1,350 $1,592 $1,600 $730.39
Power $1,305 $1,250 $1,661 $1,800 $1202.48

SUBTOTAL $54,068.00 $48,850.00 $41,565.91




QUESTIONS?
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10/10/2013 2013 Watermain Breaks (Cost Breakdown)
2013 Watermain Breaks (Cost Breakdown)
Wright Crescent Watermain Break Pine Crescent Watermain Break
Item Quantity Cost ltem Quantity Cost
Subcontracted Work Subcontracted Work
Excavator 8 Hours N/A Excavator 8 Hours N/A
Body Job (Haul Truck) 8 Hours N/A Body Job (Haul Truck) 8 Hours N/A
Body Job (Haul Truck) 8 Hours N/A
Total $1,848.00 Total $1,176.00
Own Forces Labour Own Forces Labour
Water/Sewer Maintainer 8 Hours N/A Water/Sewer Maintainer 8 Hours N/A
Water/Sewer Maintainer 8 Hours N/A Water/Sewer Maintainer 8 Hours N/A
Traffic Control 8 Hours N/A Traffic Control 8 Hours N/A
Total $1,000.00 Total $1,000.00
Materials Materials
Stainless Steel Repair Clamp 1 $600 Stainless Steel Repair Clamp 1 $600
Sand for Pipe Bedding 5m3 N/A Sand for Pipe Bedding 5m3 N/A
4" Minus Aggregate 10 m3 $200 4" Minus Aggregate 10m3 $200
3/4" Aggregate 30 m3 $900 3/4" Aggregate 10m3 $300
Total $1,700.00 Total $1,100.00
Water Loss Water Loss
Gallons Per Minute (GPM) 30 N/A Gallons Per Minute (GPM) 40 N/A
Time Leaking (Days) 2 N/A Time Leaking (Days) 2 N/A
Diameter of Pipe (mm) 200 N/A Diameter of Pipe (mm) 200 N/A
Total Amount of Water Loss _ Total Amount of Water Loss
Cost to Repair Break $4,548.00 Cost to Repair Break $3,276.00
Asphalt Paving $15,000.00 Asphalt Paving $7,500.00
Total Cost of Watermain Break $19,548.00 Total Cost of Watermain Break $10,776.00
Gaetz Drive Watermain Break Stewart Drive Watermain Break
Item Quantity Cost ltem Quantity Cost
Subcontracted Work Subcontracted Work
Excavator 8 Hours N/A Excavator 8 Hours N/A
Body Job (Haul Truck) 12 Hours N/A Body Job (Haul Truck) 8 Hours N/A
Total $1,570.80
Own Forces Labour Total $1,264.20
Water/Sewer Maintainer 8 Hours N/A Own Forces Labour
Water/Sewer Maintainer 8 Hours N/A Water/Sewer Maintainer 8 Hours N/A
Traffic Control 8 Hours N/A Water/Sewer Maintainer 8 Hours N/A
Rubber Tire Backhoe 8 Hours N/A Traffic Control 8 Hours N/A
Total $1,500.00 Total $1,000.00
Materials Materials
Stainless Steel Repair Clamp 1 $600 Stainless Steel Repair Clamp 1 $600
Sand for Pipe Bedding 5m’ Truck Haul Time Sand for Pipe Bedding 5m’ Truck Haul Time
4" Minus Aggregate 10m® $200 4" Minus Aggregate 10m® $200
3/4" Aggregate 20 m* $600 3/4" Aggregate 20m® $600
Total $1,400.00 Total $1,400.00
Water Loss Water Loss
Gallons Per Minute (GPM) 30 N/A Gallons Per Minute (GPM) 30 N/A
Time Leaking (Days) 3.5 N/A Time Leaking (Days) 4 N/A
Diameter of Pipe (mm) 200 N/A Diameter of Pipe (mm) 200
Total Amount of Water Loss (Gallons)_ Total Amount of Water Loss (Gallons)_
Cost to Repair Break $4,470.80 Cost to Repair Break $3,664.20
Asphalt Paving $10,000.00 Asphalt Paving $7,000.00
Total Cost of Watermain Break 14,470.80 Total Cost of Watermain Break 10,664.20
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10/10/2013 2013 Watermain Breaks (Cost Breakdown)
2013 Watermain Breaks (Cost Breakdown)
Balsam Drive Watermain Break Industrial Road Watermain Break
Item Quantity Cost ltem Quantity Cost
Subcontracted Work Subcontracted Work
Excavator 8 Hours N/A Excavator 7 Hours N/A
Body Job (Haul Truck) 8 Hours N/A Body Job (Haul Truck) 8 Hours N/A
Total $1,200.00 Total $1,080.45
Own Forces Labour Own Forces Labour
Water/Sewer Maintainer 8 Hours N/A Water/Sewer Maintainer 7 Hours N/A
Water/Sewer Maintainer 8 Hours N/A Water/Sewer Maintainer 7 Hours N/A
Traffic Control 8 Hours N/A Traffic Control 7 Hours N/A
Rubber Tire Backhoe 7 Hours N/A
Total $1,000.00 Total $1,500.00
Materials Materials
Stainless Steel Repair Clamp 1 $600 Stainless Steel Repair Clamp 1 $600
Sand for Pipe Bedding 5m3 N/A Sand for Pipe Bedding 5m3 N/A
4" Minus Aggregate 10 m3 $200 4" Minus Aggregate 10m3 $200
3/4" Aggregate 10 m3 $300 3/4" Aggregate 20 m3 $600
Total $1,100.00 Total $1,400.00
Water Loss Water Loss
Gallons Per Minute (GPM) 30 Gallons Per Minute (GPM) 25 N/A
Time Leaking (Days) 3 Time Leaking (Days) 8 N/A
Diameter of Pipe (mm) 200 Diameter of Pipe (mm) 200 N/A

Total Amount of Water Loss (Gallons)

Total Amount of Water Loss (Gallons)

Cost to Repair Break $3,300.00 Cost to Repair Break $3,980.45
Asphalt Paving $5,000.00 Asphalt Paving $0.00
Total Cost of Watermain Break $8,300.00 Total Cost of Watermain Break $3,980.45
Mcrorie Drive Watermain Break Lakeshore Drive Watermain Break
Item Quantity Cost ltem Quantity Cost
Subcontracted Work Subcontracted Work
Excavator 8 Hours N/A Excavator 8 Hours N/A
Body Job (Haul Truck) Body Job (Haul Truck) 8 Hours N/A
Labourer 9 Hours N/A
Labourer 9 Hours N/A
Total $2,100.00 Body Job (Haul Truck) 8 Hours N/A
Own Forces Labour Total $1,848.00
Water/Sewer Maintainer 8 Hours N/A Own Forces Labour
Body Job (Haul Truck) 8 Hours N/A Water/Sewer Maintainer 8 Hours N/A
Traffic Control 8 Hours N/A Water/Sewer Maintainer 8 Hours N/A
Rubber Tire Backhoe Traffic Control 8 Hours N/A
Total $1,500.00 Total $1,000.00
Materials Materials
Stainless Steel Repair Clamp 1 $600 Stainless Steel Repair Clamp 1 $600
Sand for Pipe Bedding 5m’ Truck Haul Time Sand for Pipe Bedding 5m’ Truck Haul Time
4" Minus Aggregate 10m® $200 4" Minus Aggregate 10m® $200
3/4" Aggregate 1om’ $300 3/4" Aggregate 10m’ $300
Total $1,100.00 Total $1,100.00
Water Loss Water Loss
Gallons Per Minute (GPM) 30 N/A Gallons Per Minute (GPM) 40 N/A
Time Leaking (Days) 4 N/A Time Leaking (Days) 7 N/A
Diameter of Pipe (mm) 200 N/A Diameter of Pipe (mm) 150 N/A
Total Amount of Water Loss (Gallons) Total Amount of Water Loss (Gallons)
Cost to Repair Break $4,700.00 Cost to Repair Break $3,948.00
Asphalt Paving $10,000.00 Asphalt Paving $0.00
Total Cost of Watermain Break 14,700.00 Total Cost of Watermain Break 3,948.00




Ross Potter

To: Ron Dennill
Subject: RE: Alcohol in the Fire Hall

From: Ron Dennill [mailto:ron@nwtac.com]
Sent: September 18, 2013 10:32 AM

To: Ross Potter

Subject: Alcohol in the Fire Hall

The insurance coverage for the Town and the rest of the communities have no liability coverage for
the serving of alcohol in a fire hall. If the Town is served with a statement of claim for property
damage or bodily injury related to the serving of or consumption of alcohol in a fire hall the Town will
be on its own to defend and pay for any damages to the plaintiff. Over the years we have reminded
communities of this exclusion within our liability policy through bulletins, annual reports as well as
letters directly to council. | have provided below a copy of a letter that Town Council would have
received in the past, which may help explain the reasons why coverage is no longer provided.

The renewal binder you received this year, contained notification that NORCIX, as well as the
insurance companies providing excess liability insurance, were no longer providing coverage for the
serving or consumption of alcohol in the fire hall. In the interests of the Northern Communities
Insurance Exchange (NORCIX), of which your community is a subscribing member, this exclusion
was introduced as a protection against exposure for a risk that could potentially wipe out the
insurance program for all member municipalities.

The exclusion reads as follows:
Endorsement # 4 — Alcohol Consumption in Fire Halls

We will not cover injury or damage arising directly or indirectly from the services or
consumption of alcoholic beverages at any facility used by a municipality as a fire hall.

“Fire Hall” means any building owned, or occupied by a municipality that is equipped with
emergency response apparatus or personnel.

Communities across Canada have faced, and are facing, an increase in the number of lawsuits
launched by insurance companies for what they are calling improper firefighting practices. Insurance
companies are taking this action in order to recoup some of their losses on the large property claims
taking place across the country. If an insurer feels that someone else is responsible or partially
responsible for a loss, they are going to attempt to recover whatever they can from the responsible
party. Lately that finger has been pointed at community fire halls with lawsuits is becoming a
common practice.

This change in thinking, by the public and insurance companies has added a considerable liability
exposure for those Insurance companies underwriting municipalities as well as our own reciprocal,
NORCIX. NORCIX cannot afford to be paying claims for allegations of improper firefighting practices
due to an impaired fireman or lack of firefighters because of their impaired state.



Most of our communities provide firefighting services through volunteers. Volunteers may be called
upon to fight a fire when they have in fact been consuming alcohol outside of the fire hall, through
private means. Allowing any fireman to fight a fire in this state makes it unsafe for the fireman
attending the fire as well as the other fireman they are working with and the property and people they
are asked to save. There is a duty owed by the fire department, to the public, for the proper
protection of life and property that cannot be ignored.

Drinking with in the fire hall provides third party insurance companies, and the public with all the fuel
they need for a successful lawsuit against the community.

If in the investigation following a fire, it is realized that the responding firefighters had in fact
consumed and/or had been served alcohol at a local fire hall, the allegation of negligence takes on a
far different meaning than it might have, had the responding firefighters not consumed or been
served at the fire hall. Whether there is actual evidence of intoxication or not, just the servicing or
consumption of alcohol within the fire hall provides significant ammunition for a third party to pursue
to a much greater level, any allegation of improper firefighting procedures.

The bottom line is that there is NO COVERAGE provided through NORCIX or our excess insurance
companies for the serving or consumption of alcohol at any facility used by a municipality as a fire
hall.

The Northern Communities Insurance Program is providing this information in the direct interests of
all member communities. We are certain that as elected officials and senior administrators of a
municipality, that the aspect of safe, viable communities is a cornerstone of your involvement and
daily activities within your community. With an ever-shifting society that is fast becoming more
litigious every day, we need to ensure that you have the proper information to make informed and
prudent decisions within your communities, and it is to this end that we provide this information.

Our own insurance program has already received a number of claims alleging improper firefighting
practices, poor response times or improper care provided by ambulance services. This is an area of
claims that | don’t see getting any better and the acceptance by the public of our firefighters drinking
in the fire hall is dropping off dramatically across North America.

| hope this helps Ross, however if you would like to discuss it further please feel free to give me a
call. You can reach me on my cell at 1-867-445-1422

Thanks Ron

ico®e
-~

Ron Dennill, CIP, CRM
Northern Communities Insurance Program
200, 5105 — 50" Street Yellowknife, NT X1A 151

867-873-8359 Tel
867-873-3042 fax



Ross Potter

To: Ed Hardy
Subject: RE: Canteen Licence in Fire Hall

From: Ed Hardy [mailto:Ed.Hardy@wscc.nt.ca]
Sent: September 18, 2013 10:52 AM

To: Ross Potter

Subject: RE: Canteen Licence in Fire Hall

Hello Mr. Potter
In reviewing the NWT Safety Act and Regulation, there is no specific reference to a canteen licence.

The general duty clause section 4 of the Safety Act speaks to care and all reasonable precaution being exercised in
efforts to keep everyone on location safe.

And section of the regulations 16 specks to alcohol and drugs use but more so refers to in the course of duty and or
work and not social events.

| hope this information is helpful.
Please email or call my office if further assistance is needed.
Ed

Edward Hardy
Safety Officer
Prevention Services

Workers’ Safety and Compensation Commission
Northwest Territories and Nunavut
Phone: (867) 669-4413



HAY RIVER FIRE DEPARTMENT
CANTEEN RULES & REGULATIONS

Hours of Operations

» Monday to Friday 1700 to 0200

» Saturday 1200 to 0200
» Sunday 1200 to 2400
FEES

All drinks will be charged at $4.00 per drink, this includes beer and hard liquor.
All shots are to be 1 once. This is an honor bar, please ensure all members are
paying for what they consume.

GENERAL CONDUCT

The canteen is for the use of Fire Fighters, Officers, RCMP Members, Invited
Guests and Families only, it is not intended for the use of the General Public, and
Members are responsible for the behavior of both themselves and their invited
guests.

An Officer (Chief, Deputy Chief, Captain or Lieutenant) or Canteen Manager
must be in attendance before the canteen may be opened and/or to remain open.

There will be absolutely no consumption of alcohol prior to or during Meetings,
Training, and Fire Calls or during clean-ups after calls. Equipment must be placed
back into service prior to the canteen being opened.

ANY misuse of the Canteen will result in the Canteen Privileges being revoked
and could lead to dismissal from the department entirety.

It will be the responsibility of the last member(s) present to make sure the
premises is cleaned and secure



It is the responsibility of each and every member of the department for the proper
and orderly operation of the canteen. It will also be the responsibility of ALL
members to ascertain that there are no unauthorized and/or underage person(s)
allowed to purchase or consume alcohol beverages on the premises.

Bonafide Guest(s) of a member are welcome when accompanied by a member of
the HRFD. Such Member is responsible for the actions of his/her guest(s) while
in the premises and must remain on the premises until his/her guest(s) departs.

bonafide Guest

“An active Member of a visiting fire department, or persons ancillary and
attached to the fire service. Also members of the Military, RCMP and
other emergency services organizations”

It will be the responsibility of the canteen manager or in his absence a member
delegated by him/her, to make sure that adequate canteen supplies are on hand.

SPENDING OF FUNDS

Funds raised by the canteen are to be used only in a positive manor that is seen fit
by the members of the department. It is also to purchase items for the department
that are not a budget item.

A vote of the members at a general meeting, one more then half of the members
in attendance may approve the spending of funds from the canteen.

ONLY funds spent to re-supply the canteen may be spent without a membership
vote.

Signed on this day, the of (month) , (year)

Chief:

Member:




TOWN OF HAY RIVER
REPORT TO COUNCIL

Consolidated Summary of Revenue and Expense

For the8 Months Ended August 31, 2013

| Actual | | Budget | | Variance
GENERAL FUND
| 8/12 | | 12712 | | 12/12
Revenue
Property Taxes 4,066,702 4,045,205 21,497
Government Grants-In-Lieu 736,699 748,565 - 11,866
Sale of services 401,509 384,876 16,633
Recreation 227,585 424,455 - 196,870
Other Revenue from own sources 444,396 417,000 27,396
GNWT Block Funding 1,080,556 1,902,000 - 821,444
Total Revenue 6,957,447 7,922,101 - 964,654
| 8/12 | | 12712 | | 8/12
Expenditure
Administration - Operating 804,713 944,770 - 174,866
Mayor and Council 96,826 130,100 - 10,093
Salaries and Wages-Admin 483,302 800,000 50,031
Salaries and Wages-Town Hall 6,238 20,000 7,095
1,391,079 1,894,870 - 124,835
Protective Services - |Operating 255,656 558,781 116,865
Salaries and Wages 140,610 198,640 - 8,183.33
396,266 757,421 108,681
Transportation
and Public Works - Operating 488,109 912,008 119,896.33
Salaries and Wages 511,408 695,100 - 48,008.00
999,517 1,607,108 71,888
Environmental
and Public Health Operating 263,382 488,829 62,504.00
Salaries and Wages 3,652 26,000 13,681.33
267,034 514,829 76,185
Planning
and Development Operating 75,128 191,122 52,286.67
Salaries and Wages 160,563 202,000 - 25,896.33
235,691 393,122 26,390
Recreation
and Cultural Operating 807,230 1,470,096 172,834
Salaries and Wages 789,803 1,003,700 - 120,669.67
1,597,033 2,473,796 52,164
Fiscal Operating | 371,935 | | 476,000 | |- 94,268.33
Total Expense | 5,258,555 | | 8,117,146 | | 116,206
Net Surplus (Deficit) | 1,698,892 | |- 195,045 | |

(Excluding Depreciation, Overhead and Capital Transactions)




TOWN OF HAY RIVER

REPORT TO COUNCIL

Consolidated Summary of Revenue and Expense
For the8 Months Ended August 31, 2013

Actual

UTILITY FUND
8/12
Revenue
Water/Sewer Sales 1,323,181
GNWT Water Subsidies 189,462
Other Revenue 20,624
Total Revenue 1,533,267
Expenditure 8/12
Administration - Operating 39,987
Salaries and Wages 127,436
167,423
Transmission
and Distribution Operating 706,369
Salaries and Wages 77,957
784,326
Maintenance Operating 265,951
Salaries and Wages 9,094
275,045
Sewage Operating | 22,820 |
Total Expense | 1,249,614 |

Net Surplus (Deficit)

I 283,653 I

Budget

12/12

Varience

| 12/12

1,800,000 - 476,819
330,267 - 140,805
23,129 - 2,505
2,153,396
12/12 | 8/12
179,939 79,972
165,300 - 17,236
345,239 62,736
1,164,331 69,851.67
155,200 25,509.67
1,319,531 95,361
473,041 49,409.67
37,000 15,572.67
510,041 64,982
42,050 | 5,213.33
2,216,861

I— 63,465 I

| 228,293

(Excluding Depreciation, Overhead and Capital Transactions)




TOWN OF HAY RIVER
REPORT TO COUNCIL

Summary of Reserve Balances & Interest Earned

As At August 31, 2013

3,746.66

8,450.88

Interest

Amount Gen

Total General Fund

Utility Infrastructure

Reserve Mobile Equipment Computer Recreation Capital Recreation Centre Landfill Infrastructure Capital Reserves Res.

Bank Account # 1-3-1291-000 1-3-1291-000 1-3-1291-000 1-3-1291000 1-3-1291-000 1-3-1291-000 1-3-1292-000
Audited Balance Forward December 2012 822,483.00 11,524.00 90,689.00 104,811.00 155,677.00 669,989.00 1,855,173.00 2,590,605.00
% Interest Allocation 44.335% 0.621% 4.888% 5.650% 8.392% 36.115% 1.00

January $1,556.38 690.01 9.67 76.08 87.93 130.60 562.08 1,556.38 2,204.30
February $1,407.18 623.87 8.74 68.79 79.50 118.08 508.20 1,407.18 1,992.99
March $1,559.32 691.32 9.69 76.23 88.10 130.85 563.14 1,559.32 2,208.47
April $1,463.24 648.72 9.09 71.53 82.67 122.79 528.44 1,463.24 2,139.32
May $829.74 367.86 5.15 40.56 46.88 69.63 299.66 829.74 2,212.72
June $803.71 356.32 4.99 39.29 45.41 67.44 290.26 803.71 2,143.29
July $831.31 368.56 5.16 40.64 46.97 69.76 300.22 831.31 2,216.90
August $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
September $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
October $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
November $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
December $0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Annual Contributions 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Proposed Annual Expenditures (460,000.00) 0.00 0.00 0.00 (150,000.00) (600,000.00) (1,210,000.00) (308,000.00)
Projected Balance December 2013 $8,450.88 366,229.66 11,576.50 91,102.12 105,288.45 6,386.16 73,041.00 653,623.88 2,297,722.99

Note: $1,000,000 of Community Public Infrastructure Funding has been committed to Recreation C Capital

Summary of Deferred Contribution Balances & Interest Earned

As At August 31, 2013

Total Interest Community Building Canada Total Deferred
Def Contrib Gas Tax Public Infra. Fund Contributions

Bank Account # 1-3-1294-000 1-3-1297-000 1-3-1296-000
Audited Balance Forward December 2012 2,043,517.00 5,945,231.00 1,103,902.00 9,092,650.00
Plus: Contributions Receivable for 2013 1,015,622.00 1,260,000.00 - 2,275,622.00

3,059,139.00 7,205,231.00 1,103,902.00 11,368,272.00
January 10,715.16 2,137.99 7,338.60 1,238.57 10,715.16
February 9,495.79 1,933.04 6,635.09 927.66 9,495.79
March 10,475.86 2,142.03 7,352.47 981.36 10,475.86
April 9,956.13 2,074.96 7,122.25 758.92 9,956.13
May 10,168.79 2,146.15 7,366.61 656.03 10,168.79
June 9,369.50 2,078.82 7,135.48 155.20 9,369.50
July 9,691.32 2,150.21 7,380.55 160.56 9,691.32
August - 0.00
September - 0.00
October - 0.00
November - 0.00
December - 0.00
Proposed Annual Expenditures (3,000,000.00) (7,678,321.00) (1,101,779.00) (11,780,100.00)
Projected Balance December 2013 $69,872.55 73,802.20 (422,758.95) 7,001.30 (341,955.45)




TOWN OF HAY RIVER

REPORT TO COUNCIL

GENERAL FUND CAPITAL PLAN - 2013
For the 8 Months Ending August 31, 2013

2013 2013
Budget Actual to Date
Contributions
Building Canada Fund 1,101,779 2,019,934
Community Public Infrastructure Fund 6,6/8,321 9,375
General Reserve-Landfill 150,000 31,386
General Reserve-Infrastructure Capital 600,000
General Reserve- Mobile Equipment 460,000 -
8,990,100 2,060,695
Capital Plan
General Government
General Plan 50,000 -
Town Hall 50,000 -
Total General Government 100,000 -
Fire Department
Fire Hall Design and Build 3,700,000 2,019,934
Ambulance 180,000 -
Fire Hall IT 25,900 -
Bunker Gear X 10 11,000 -
Portable Radios 3,200 -
AED 3,500 -
SCBA 8,500 -
Repeater and Antenna 10,000 -
Total Fire Department 3,942,100 2,019,934
Public Works
5-Ton Box Truck 50,000 -
Vale Island Drainage Work 100,000 9,375
Drainage Improvements - -
Upgrade Golf Course Road - -
Development Standards 25,000 -
Dowtown Accessibility & Beautification 50,000 -
Landfill Fencing 50,000 31,386
Landfill Improvements 100,000 -
Line Painter 10,000 -
Total Public Works 385,000 40,761
Recreation
General
Seacan Storage 3,000 | | -
Pool -1 -
Centre
Rec Centre 4,000,000 -
Zamboni Apron 10,000 -
Zamboni 150,000 -
Old Pool-link to Heat Reclamation 20,000 -
4,180,000 -
Sportfields
Twin Ball Diamond (Pine Point) 50,000 -
Riding Mowers 70,000 -
120,000 -
Parklands
Skate/BMX Park 150,000 -
Kwanis Park Rink 10,000 -
Trans Canada Trail 100,000
Tri-Service Park Development - -
260,000 -
Total Recreation 4,563,000 -
Tourism - -
I otal General Fund Capital Plan 8,990,100 2,000,695




TOWN OF HAY RIVER

REPORT TO COUNCIL

UTILITY FUND CAPITAL PLAN - 2013

For the8 Months Ending August 31, 2013

Contributions

Capital Plan

Total Utility Fund Capitol

2013 2013
Budget Actual to Date
Capital Infrastructure (CPI) 1,000,000 -
2013 Gas Tax 3,000,000 4,222
Utllity Reserve 308,000 -
4,308,000 4,222
Transmission and Distribution
Sewer Repairs 200,000 -
Lift No. 1 Upgrade - Work in Progress 1,450,000 2,441
Lift No. 2 Upgrade - Work in Progress 1,508,000 1,782
Pre-Engineering Surveys 50,000 -
Emergency Mains Repair 1,000,000
Total Transmission & Distribution 4,208,000 4,222
Production and Treatment
Water treatment plant upgrades 100,000 -
Total Production and Treatment 100,000 -
4,308,000 4,222




TOWN OF HAY RIVER
REPORT TO COUNCIL

Consolidated Summary of Revenue and Expense
For the 8 Months Ended August 31, 2013

Actual Budget Varience
LAND DEVELOPMENT FUND
| 812 | | 12/12 | | 12/12
Revenue
Land Sales 10,747 - 10,747
Land Leases 283,590 299,423 158,830
Other Revenue 2,777 700 2,485
Total Revenue 297,114 300,123 172,063
Expenditure | 812 | | 12/12 | | 8/12
Cost of Land Sold 3,604 - 3,604
Lease Fees 750 36,060 23,290
4,354 36,060 19,686.25
|Administration | 552 | | 2,400 | | 1,048
|Professiona| Fees | 105 | | 7,500 | | 4,895
|Total Expense | 5011 | | 45,960 | | 25,629
Net Surplus (Deficit) | 292,103 | | 254,163 | |

(Excluding Depreciation, Overhead and Capital Expenditures)

Note: As at 31 December, 2011 the Land Development Fund had an operating surplus of $3,384,450

These funds represent collateral security for future Land Developments debentures
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