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The Regular Meeting of Council was held on Monday, June 24th, 2013 at 7:00 pm in the 
Council Chambers. 
 
Present: Mayor Cassidy, Deputy Mayor Mapes, Councillors McKay, Dohey, Maher, Jungkind, 

and Coakwell 

Staff: May-Britt Hetesi – Interim Senior Administrative Officer, Keith Morrison – Director of 
Public Works & Planning, Ross Potter – Fire Chief, Jordan Stackhouse – Acting 
Director of Recreation and Community Services and Economic Coordinator, Stacey 
Barnes – Recording Secretary. 

Absent: Councillors Candow and Jameson.  

Other: Sarah Ladik (The Hub), John Locke, Marc Miltenberger (left after Delegation), Jeff 
Griffiths, Chad Orr, Craig Kovatch, Ken and Pat Wray 

1. CALL TO ORDER:  
 This Meeting was called to order at 7:00 pm with Mayor Cassidy presiding. 
 
2.  ADOPTION OF AGENDA 
 
 #13-357 MOVED BY: CLLR JUNGKIND 
   SECONDED BY:   CLLR DOHEY 
  

That the Council of the Town of Hay River amend the agenda for the June 24th, 2013 Regular 
Meeting of Council to Move agenda item #13 a.) IT Support Services RFP to In Camera.  

           CARRIED 
             
3. DECLARATION OF INTEREST 

There were no Declarations of Interest for the Regular Meeting of Council, June 24th, 2013. 
 

4. ANNOUNCEMENTS, AWARDS, CEREMONIES & PRESENTATIONS 
Mayor, Andrew Cassidy would like to announce the passing of Fred Lamb; he served on 
Council from the Late 1980’s to Mid 90’s, and then worked for the Town of Hay River for a 
number of years. Further Hay River Homecoming 2013 is coming up from June 28-July 1 – 
will be a very busy weekend within the Town, they have a webpage and Facebook page, 
Welcome friends back to Town and partake in the schedule of events planned for the 
weekend. 

 
5. MINUTES 

 Minutes of the Regular Meeting of Council, June 10th, 2013 
 
 #13-358 MOVED BY: CLLR MAHER 
   SECONDED BY: CLLR DOHEY 
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That the Council of the Town of Hay River accepts the Minutes of the Regular Meeting 
of Council, June 10th, 2013 as presented. 

CARRIED 
 
6.  BUSINESS ARISING FROM THE MINUTES 

There was no business arising from the Minutes of the June 10th, 2013 Regular Meeting of 
Council. 
 

7. DELEGATION 
 Marc Miltenberger – Imperial Oil  

Marc was asked to represent Imperial Oil and speak to Council, re: Hydro Testing of the Esso 
Tanks near the Government dock, they require up to 3000m3 of water to be drawn from the 
Hay River for the hydro testing. The Tank will be clean of hydrocarbons and gas free, once 
the tank has the required volume of water, it will remain held for 48 hours, after the hold 
period, the water will be sampled, and then discharged back into the Hay River at a safe flow, 
carefully not to dispute the river. 
 
A copy of the Mackenzie Valley Land and Water Board Application is attached at the back of 
the Minutes. 

 
8.  MAYORS REPORT 
  

RECOMMENDATION: 
 
#13-359 MOVED BY: CLLR JUNGKIND 
 SECONDED BY: CLLR MAHER 
 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Mayors Report for 
June 2013 as presented. 
  CARRIED  
BACKGROUND: 
 
Formal Meetings: 
- Emanuel DeRosa – NTPC 
- Tim Coleman - Mackenzie Valley Petroleum Planning Office 
- Rob Billard - DOT - South Slave Region 
- RCMP Commanding Officer 
- Robert C McLeod – Minister of Municipal and Community Affairs 
- Hay River Library Committee  
 
Informal Meetings: 
- Hay River Commons 
- Scott Grey 
- RJ Benoit 
- Philippe Beaupre 
- Faye Ellison and Fraser Pike 
- Personnel Committee 
 
Formal Events: 
- NWT Association of Communities, AGM 
- NWT Track and Field Championships 
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- NWT Fisherman’s Federation AGM 
 
Informal Events: 
- Avalon Update with Chamber 
 
Administration: 
-Regular updates as required 

 
Upcoming Meetings: 
Committees of Council; 
Standing Committee on Public Works 
-July 8, 2013 
Standing Committee of Municipal Services 
-July, 22, 2013 
Policy Committee 
- July 2, 2013 
 
COUNCIL POLICY / STRATEGY OR GOAL: 
 
N/A 
 
APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 
 
N/A 
 
 FINANCIAL IMPLICATIONS: 
 
N/A 
  
ALTERNATIVES TO RECOMMENDATIONS: 
 
N/A 
 
ATTACHMENTS: 
 
N/A 

 
Prepared by:        
        

 
Andrew Cassidy 
Mayor          
 
Date: June 20th, 2013  
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9. ADMINISTRATIVE ENQUIRIES 
 

Councillor, Jason Coakwell: 
Question directed to Acting Director of Recreation and Community Services, Jordan 
Stackhouse; Has the Insurance Company come to look at the arena roof? 
 
Acting Director of Recreation and Community Services, Jordan Stackhouse 
Answer directed to Councillor, Jason Coakwell, Arctic West Adjusters did an inspection on 
June 18; they took pictures and will be doing up a report. They are aware of the heavy snow 
load we had this winter. They did find normal wear and tear and separation found between 
the panels on the roof. Will follow up when the report will be ready. 

10. 
a) Emergency Services Monthly Activity Report 
 
RECOMMENDATION: 
   
#13-360   MOVED BY: CLLR JUNGKIND 
   SECONDED BY: CLLR DOHEY 
 
That the Council of the Town of Hay River accepts the Emergency Services Activity 
Report for the month of May 2013 as presented.  
  CARRIED 
BACKGROUND: 
 
The beginning of May was spent with focus on Breakup 2013 which thankfully was uneventful 
this year but even an uneventful Breakup allows us to test our Emergency Measures 
Organization to ensure that all systems are working properly.  We had 18 volunteers helping 
out this year outside Fire Department resources which shows the dedication people have to 
the Town of Hay River and the well-being of its residents.  Not having to use F/D resources 
ensures that they are fresh in the event of an evacuation or any other emergency that may 
come up. 
 
Members of the Fire Department were working with ENR once again this year providing 
medical services to them while their Firefighters did their fitness testing.  This is one of the 
many things we do to build strong relationships with other agencies so that we can work 
together in the event of an incident.  As a tradeoff for our services ENR has given us some 
wildland fire hose for our use in the event of a wildfire incident.  This hose is much lighter 
than what is used for structural firefighting.  The hose has been placed on old Pump 2 which 
is now a dedicated Wildland Fire response unit.  If the hose is used by us during a bush or 
wildland fire ENR resources clean and repack the hose in the hose bags for us.  Our plans 
are to start doing some cross training with the Wildland Firefighters from ENR so that we can 
better work together in the event of an interphase event. 
 
Now that the weather has finally started to co-operate we have now opened the Emergency 
Response Training Facility for use during the summer and fall months.  With the facility being 
open we were able to accomplish some Search & Rescue training with our newer recruits.  
This training tested their abilities to wear Self Contained Breathing Apparatus (last month’s 
focus) and work in smoke filled atmosphere while trying to find casualties.  All members 
worked well together and were able to find the casualties no matter how well we hid them. 
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This year’s hospital run has also been completed.  This run is a simulated fire at the hospital 
where we are able to hook to their sprinkler system and standpipes to ensure that we are 
prepared in the event of a fire in the facility.  This gave the members a chance to lay hose 
and re-rack it a number of times, great exercise for the members and ensures they are 
competent at laying and properly loading a truck with hose. 
 
A number of members have now completed the Defibrillator course with Zoll which they are 
doing on their own time.  With this training being completed the new High Tech Defibrillator 
will be put into service on the Ambulance by mid June.  
 
 
Meetings: 

IT RFP Meeting 
PWS Committee Meeting 
Council Meeting 
Canadian Association of Fire Chiefs Board Meeting 
JOH&S Meeting 
Municipal Services Meeting 
 

During the month of May 369 Volunteer hours were served by the members of the HRFD for 
a year to date total of 2483 Hours (note this does not include EMO Volunteers). 

Item Level of Activity 
Patient Transfers 9 
Medical Emergencies Local 10 
Medical Emergency Village 1 
Medical Emergency Highway 1 
Medical Emergency Out of Town 2 
Body Transfers 2 
Fires 2 
Rescues 1 
False Alarms 4 
Ambulance Training 0 
Fire Training 3 
Special Training 0 
Cleanup & Maintenance 5 
Fire Permits 15 
Fireworks Permits 0 
Public Safety Sessions 3 
Inspections 10 
Child Seat Inspections 0 
Recruitment  0 
Emergency Plan  
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Special Projects  
Active Membership at Month End   

 Equipment Maintenance 
Ambulance 1 Weekly Checks,  
Ambulance 2 Weekly Checks 
Pump 1 Weekly Checks 
Pump 2 Weekly Checks 
Pump 3 Weekly Checks 
Tanker 1  Weekly Checks,  
Rescue 1 Weekly Checks 
Rescue 2 Weekly Checks 
Rescue 5 Weekly Checks, Full Service 

 
COUNCIL POLICY / STRATEGY OR GOAL: 
 
N/A 
 
APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 
 
Fire Prevention Bylaw 
 
 FINANCIAL IMPLICATIONS: 
 
N/A 
 
ALTERNATIVES TO RECOMMENDATIONS: 
 
N/A 
  
ATTACHMENTS: 
 
None 

 
Prepared by:      Reviewed by:   
 

     
Ross Potter      May-Britt Hetesi 
Fire Chief      Interim Senior Administrative Officer 
 
Date:  June 11, 2013     Date:  June 11, 2013    
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b) Municipal Enforcement Monthly Activity Report  
 
RECOMMENDATION: 
  
#13-361 MOVED BY: CLLR JUNGKIND 
 SECONDED BY: CLLR DOHEY 
 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Municipal 
Enforcement Report for May 2013 as presented. 
         CARRIED 
BACKGROUND: 
 

By-law Name Complaints 
Received 

Warnings Issued Tickets Issued 

TRAFFIC 7 0 0 
ANIMAL CONTROL 17 15 7 
NOISE CONTROL 3 0 0 
BUSINESS LICENSE 0 0 0 
UNSIGHTLY LAND 2 0 0 
LOTTERY LICENSE 0 0 0 
TAXI LICENSE 0 0 0 
SMOKING REGULATION 0 0 0 
STREET CLEARING 0 0 0 
GARBAGE COLLECTION 0 0 0 
 

NWT Offences Complaints 
Received 

Warnings Issued Tickets Issued 

Motor Vehicle Act 1 3 2 
“ATV” Act 4 1 0 
 

Dog Attack Complaints Received 1 

 

Number of Dogs Caught 8 
 

Unsightly Properties: 

There are currently eight properties under investigation. 

COUNCIL POLICY / STRATEGY OR GOAL: 
 
N/A 
 
APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 
 
Bylaws as applicable 
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 FINANCIAL IMPLICATIONS: 
 
N/A 
  
ALTERNATIVES TO RECOMMENDATIONS: 
 
N/A 
  
ATTACHMENTS: 
 
N/A 

 
Prepared by:      Reviewed by:   
 
 
     
 
   
Dave Ryan      Ross Potter 
Bylaw Officer      Fire Chief 
 
Date: June 3, 2013     Date:  June 3, 2013 
 
Reviewed by: 
 
 
 
 
May-Britt Hetesi 
Interim Senior Administrative Officer 
 
Date:  June 13, 2013 
 

 
 c) Recreation and Community Services Report 
 

RECOMMENDATION: 
 
#13-362  MOVED BY: CLLR DOHEY 
   SECONDED BY: CLLR JUNGKIND 
 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the report entitled  
 “Recreation and Community Services Monthly Report” for May 2013 as presented. 
          

CARRIED 
BACKGROUND: 
 
Department Overview: 

• Jordan Stackhouse appointed Acting Director of Recreation and Community Services 
• Legal and personnel issues 
• Continuing with ice resurfacer procurement options 
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• Continuing researching Recreation Centre project management options 
• Continuing with hiring search for senior lifeguard/instructor 

 
Leases & Agreements: 

• Pine Point Ball Diamond Twinning:  agreement for $100,000 contribution was 
completed, first payment of $50,000 has been released to the group.  
 

• BMX/Skate Park:  Agreement has been drafted with the organizing society for 
$150,000 contribution toward BMX/Skate Park development and equipment 
purchase. The society is finalizing paperwork for official association status 

 
• Recreation Centre Concession:  Current owners of concession wish to sell and 

transfer lease of Sub on the Hub to new ownership 
 
Grants/Funding: 

• Celebrate Canada Grant: awarded $6,320 from the Minister of Canadian Heritage 
towards Canada Day festivities. 
  

• ITI Seed Contribution: awarded $7,000 to assist in the costs of hosting the NWTAC 
2013 AGM in Hay River.  

 
Projects: 

• Recreation Centre Temporary Roof Repair: Public Works and Services Committee 
agreed to take forward a repair approach for the 2013/14 curling season.  

 
• Operating Software Conversion: Working out minor issues with the functionality of 

the software, go-live date is still in August.  
 

• Temporary BMX/Skate Park Location:  Working with skate park group to secure 
location for temporary bmx/skate park. 

 
Department Statistics Programming: 
 

• Programs 
o PHAB:  avg. 15 participants, 1 class/week 
o Bucket Drumming: 9 participants  
o Drop – In Ball Hockey (Senior): Avg. 20 participants/session, 2 

sessions/week 
o Drop – In Ball Hockey (Junior): Avg. 5 participants 
o Babysitting Course: 12 participants (1 session/week for 5 weeks) 
o Cardio Camp: 30 participants (1 session/week ; 2 classes) 
o Strength Camp: 30 participants (1 session/week; 2 classes) 

 
• Cancelled Events/Programs: 

o Mother’s Day Cake Decorating – Instructor had a family emergency 
  

• Upcoming Programs:  
o Cardio Camp (Continues), Strength Camp (Continues), Senior Ball Hockey 

Drop-In (Tuesdays & Thursdays), Junior Ball Hockey Drop-In (Tuesdays & 
Thursdays), Home Alone Course (June 19 – 8 registered, 10 max), Summer 
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Heat summer camp (Begins July 2; 60 registered, 60 max), Paintball (Late 
June – Early July) Social Dance Workshop (June 21) 

• Events 
o Upcoming Events:  

 High Five Training – June 24  
 Canada Day: July 1st  
 Floating Down the River: Late July 

 
Department Statistics Facility Usage:  
 

• Recreation Centre Admissions 
o Arena:  Public Skating = 0   Shinny Jr = 12    Shinny Sr = 85 
o Pool:  Admissions = 983  Birthday Packages = 3 

 
• Recreation Centre Rentals 

o Arena Surface: Sr Ball Hockey Tue & Thur (7pm-9pm), Jr Ball Hockey Tue & 
Thur (12pm-1pm), Roller Derby Wed (7pm-9pm), NWTAC Conference (May 6-
12), Lobster Fest (May25), ENR Fire Fighter Training (May 27-29) 

o Curling Surface: Gary Asels Memorial Service (May 25) 
o Pool: Regular Pool Schedule, Swim Club 78 Lanes 
o Community Hall: NWTAC Conference (May 9-11), GNWT Long Service 

Awards (May 15), HR Minor Ball Bingo (May 24), Beautification Committee 
Open House (May 25), DJ Pac Bingo (May 31) 
Smaller Rentals = 10hr 

o Doug Wieterman: ENR Fire Fighter Training (May 27-29) 
 
Department Statistics Pool:  
 

• Programs 
o Private Lessons: 22 Private Lessons in May 
o Aqua Fit:  avg. 8 participants, 2 classes/week 
o Aqua Therapy:  avg. 10 participants, 2 class/week 
o Swim Lessons: 24 Participants in 7 classes 
o Cancelled Programs: National Lifeguard moved to June 14 
o Early Birds Swim Club: 6 Participants 
o Upcoming Programs: National Lifeguarding Certification, Sharks Summer 

Swim Camp, Canada Swimmer Games, NWT Swimming is running an 
Introduction to Competitive Swimming, Drowning Prevention Week. 

 
• Events 

o Track and Field: Approx. 700 athletes used the Facility. Used a pre-booking 
schedule with 50 minute time-blocks. Was more effective as we had the 
appropriate amount of guards, did not have to refuse patrons due to 
overbooking. 

 
Constituent Concerns/Feedback: 

• N/A 
 

Director Meetings: 
• Town Management Meeting:  June 6th 
• PWS Committee of the whole: May 27th 
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• MS Committee of the whole:  June 19th 
• Town Council – Regular Meeting:  June 10th 2013 

 
Personnel Updates:   

• Departure (May 16):  Lyle Hannan, Director of Recreation & Community Services 
• Vacancy/Interviewing:  Senior Lifeguard/Instructor, Term facility maintainer 
• Hired:  Heather Tybring, Full-Time aquatic supervisor - Jordan Soroff, Casual 

lifeguard - Marshall Beck, Casual facility maintainer. 
 

 
COUNCIL POLICY / STRATEGY OR GOAL: 

 
N/A 
 

APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 
 
N/A 
 

FINANCIAL IMPLICATIONS: 
 
N/A 

 
ALTERNATIVES TO RECOMMENDATIONS: 

 
N/A 
  

ATTACHMENTS: 
 
N/A 

 
Prepared by:      Reviewed by:   

      
 

 
 
Jordan Stackhouse     May-Britt Hetesi                                       
Acting Director of Recreation     Interim Senior Administrative Officer  
and Community Services      

 
Date: June 12th 2013     Date:  June 12, 2013 
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 d) Policy Review Committee Report 
 
Report of a meeting held on Tuesday, May 14, 2013 at 12:00 PM in the Doug Weiterman Room of 
the Town of Hay River.  The following Committee members were in attendance: 
 
  Chair:   Deputy Mayor Brad Mapes 
     Cllr. Kandis Jameson 
     Cllr. Donna Lee Jungkind 
      
  Other Cllrs:  Cllr. Roger Candow 
 
The following members of Administration staff were in attendance: 
 
     Lyle Hannan 
       

 
 
Agenda Item: 
 
1.  Call to Order   
 Chair, Deputy Mayor Brad Mapes at 12:05 PM. 
 
2. Adoption of the Agenda 
 As presented 
 
3. Declaration of Interest 
 None declared. 
 
 4.  a) Hiring Policy 
 Discussion was held in regards to the Draft Hiring Policy presented. 
 
      b) Follow Up Action List (FUAL) 
 Discussion deferred 

 
5. The meeting was adjourned at 1:00 PM. 
 
 
#13-363 MOVED BY: CLLR JUNGKIND 
  SECONED BY: CLLR MAHER 
 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Policy Review Committee 
Report as presented. 

        CARRIED 
 
 e) Ground Ambulance & Highway Rescue Funding Report 
 

RECOMMENDATION: 
 
#13-364  MOVED BY: CLLR DOHEY 
   SECONDED BY: CLLR McKAY 
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THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Ground 
Ambulance/Highway Rescue Funding report as presented. 
          CARRIED 
BACKGROUND: 
 
On April 29th Deputy Mayor Mapes requested we inquire as to whether Highway 
Rescue/Ground Ambulance funding could be used to purchase the new ambulance. 
 
As per Mary Brown’s email response and the attached policy the funding can NOT be used to 
purchase an Ambulance at this point in time.  Presently the Policy is under review and there 
may be some changes to the policy in future months.  Administration will monitor any 
changes and advise if the monies can be used as payment for an Ambulance in the future. 
 
COUNCIL POLICY / STRATEGY OR GOAL: 
 
N/A 
 
APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 
 
Ground Ambulance/Highway Rescue Funding Policy 
 
FINANCIAL IMPLICATIONS: 
 
N/A 
  
ALTERNATIVES TO RECOMMENDATIONS: 
 
N/A 
 
ATTACHMENTS: 
 
Email from Mary Brown Superintendent South Slave MACA dated June 11, 2013 
GNWT MACA - Ground Ambulance/Highway Rescue Funding Policy 
 

 
Prepared by:      Reviewed by:   

      
Ross Potter      May-Britt Hetesi   
Fire Chief      Interim Senior Administrative Officer 
 
Date:  June 12, 2013     Date:  June 12, 2013 
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f) Council Liaison Responsibilities Amendment Report  
 
RECOMMENDATION: 
   
#13-365  MOVED BY: CLLR DOHEY 
   SECONDED BY: CLLR MAHER 
 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the amendment to the 
Council Liaison Responsibilities as presented. 
          CARRIED 
BACKGROUND: 
 
The Council member for the Town of Hay River Chamber of Commerce is now Councillor 
Donna Lee Jungkind.  This report will formally acknowledge this change from Deputy Mayor 
Brad Mapes. 
 
COUNCIL POLICY / STRATEGY OR GOAL: 
 
N/A 
 
APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 
 
N/A 
 
 FINANCIAL IMPLICATIONS: 
 
N/A 
  
ALTERNATIVES TO RECOMMENDATIONS: 
 
N/A 
  
ATTACHMENTS: 
 
Town of Hay River Council Liaison Responsibilities 

 
Prepared by:        
 

 
May-Britt Hetesi 
Interim Senior Administrative Officer 
 
Date:  June 6, 2013 
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g) Fire Chief Report  
 
RECOMMENDATION: 
    
#13-366  MOVED BY: CLLR JUNGKIND 
   SECONDED BY: CLLR DOHEY 
 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the report entitled “Fire 
Chief” as presented.       
          CARRIED 
BACKGROUND: 
 
The Draft job description for Director of Protective Services has been submitted to Council for 
their review in-camera.  This job description outlines the complete position that Fire Chief 
Ross Potter currently has as his duties.  The areas that are highlighted as those duties that 
Chief Potter has had added to his position since he started as full time Fire Chief in 2010.   
 
The change would bring in line the Fire Chief’s overall duties and the position title change 
would reflect that also.  There are no financial implications to the position name change and 
update.  The Management Personnel Bylaw No. 2240 would be updated if Council so directs 
this amendment. 
 
COUNCIL POLICY / STRATEGY OR GOAL: 
 
N/A 
 
APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 
 
N/A 
 
 FINANCIAL IMPLICATIONS: 
 
N/A 
  
ALTERNATIVES TO RECOMMENDATIONS: 
 
N/A 
  
ATTACHMENTS: 
 
N/A 

 
Prepared by:  

      
May-Britt Hetesi 
Interim Senior Administrative Officer 
 
Date:  June 10, 2013 
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h) Economic Coordinator One Year Term Position Review 

 
RECOMMENDATION: 
 
#13-367  MOVED BY: CLLR JUNGKIND 
   SECONDED BY: CLLR DOHEY 
 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the report entitled 
“Economic Coordinator One Year Term Position Review” as presented. 
 
  CARRIED 
BACKGROUND: 
 
The Economic Coordinator position was created by motion of Council (Motion #12-477) on 
September 24, 2012, at the request of Council to have this position developed during the 
Organizational and Operational Review in late 2011.  The position was developed to cover 
tourism, industry and economics in Hay River and was filled by Jordan Stackhouse on 
November 13, 2012. 
 
The Economic Coordinator is a one year term position.  A review by Council of its mandate 
and effectiveness is required in order to strategize the permanent renewal or termination of 
this position.  The job description is attached for review of Council in-camera. 
 
The success and need for an Economic Coordinator in the Town of Hay River might be 
difficult to quantify and a review of accomplishments and ongoing tasks are outlined to assist 
in the assessment: 
 
ACCOMPLISHMENTS TO DATE: 
 

- Community Economic Development Strategy Work Plan 2013 presented to Council 
on January 21st, based on a full day Council Workshop/Roundtable held January 12th. 
 

- Development and implementation of Year 1 Goals, as stated in the 2012 Hay River 
Tourism strategy document.  
 

- Appointment to the NWT Tourism Marketing Advisory Committee 
 

- Successful proposals written to host 2013 NWTAC AGM & 2013 NWTT AGM in Hay 
River. 
 

- Development of RFP and strategy for creation of a Hay River Marina. 
 

- Increased Town support of local events including: Polar Pond Hockey, Ice Fishing 
Derby, Homecoming, Pine Point Reunion, Hay Days Festival etc.  
 

- Creation of an Economic Development Sub-Committee within council.  
 

- Increased communication to GNWT representatives.  
 

- Completion of Community Profile.  



Town of Hay River  June 24th, 2013 
Regular Meeting of Council                                                                                                          7:00 pm                                                       

   Page 17 of 26 
 

 
- Secured various funding opportunities for approximately $40k to assist in Town 

initiatives  
 
ONGOING TASKS: 
 

- Development of Town of Hay River property mapping tool (complete June 2013) 
 

- Development of Comprehensive Agriculture Strategy (complete fall/winter 2013) 
 

- Development of comprehensive business survey (complete June/July 2013) 
 

- 1 on 1 business consultations with EC, Mayor and business owners (Ongoing) 
 

- Creation of Economic Profile (Winter 2013, waiting for GNWT Economic strategy) 
 

- Creation of Marketing Package to attract events to Hay River (Fall 2013) 
 

- Tourism related training and initiatives (Ongoing) 
 

- Accessing funding opportunities for capital projects and town initiatives (Ongoing) 
 
COUNCIL POLICY / STRATEGY OR GOAL: 
 
N/A 

 
APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 
 
Organizational & Operation Review by WMC June 2012 
 
 FINANCIAL IMPLICATIONS: 
 
Salary  
  
ALTERNATIVES TO RECOMMENDATIONS: 
 
N/A 
  
ATTACHMENTS: 
 
N/A 

 
Prepared by:      Reviewed by:   

      
Jordan Stackhouse     May-Britt Hetesi   
Economic Coordinator    Interim Senior Administrative Officer 
 
Date:  June 12, 2013     Date:  June 12, 2013 
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i) Correspondence and Petitions 
 
RECOMMENDATION: 
   
#13-368 MOVED BY: CLLR DOHEY 
 SECONDED BY: CLLR JUNGKIND 
 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Correspondence and 
Petitions as presented.  
 CARRIED   
BACKGROUND: 
 
a) Letter, Pine Point Reunion Committee – Donation for the Pine Point 25 Year Reunion 
b) Application, Northwest Territories Housing Corporation – Call for Proposals for the Small 
Community Homelessness Fund 
c) Letter, Federation of Canadian Municipalities – First Nations – Municipal Community 
Infrastructure Partnership Program (CIPP) 
 
COUNCIL POLICY / STRATEGY OR GOAL: 
 
N/A 
 
APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 
 
N/A 
 
FINANCIAL IMPLICATIONS: 
 
N/A 
  
ALTERNATIVES TO RECOMMENDATIONS: 
 
N/A 
 
ATTACHMENTS: 
 

• Letter, Pine Point Reunion Committee – Donation for the Pine Point 25 Year Reunion 
• Application, Northwest Territories Housing Corporation – Call for Proposals for the 

Small Community Homelessness Fund 
• Letter, Federation of Canadian Municipalities – First Nations – Municipal Community 

Infrastructure Partnership Program (CIPP) 
 

Prepared by:      Reviewed by:   

        
Stacey Barnes      May-Britt Hetesi 
Executive Assistant     Interim Senior Administrative Officer 
 
Date: June 13th, 2013     Date: June 13th, 2013  
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Let it be noted that a letter was sent to the Pine Point Reunion Committee with 
Councils decision re: a donation, Further Mayor Cassidy is not sure how Council 
would like to proceed with the FCM, if we would like to take advantage of the 
program? 
 
j) Adoption of Minutes from Previous Meeting Report 

 
RECOMMENDATION: 
 
#13-369 MOVED BY: CLLR DOHEY 
 SECONDED BY: CLLR JUNGKIND 
 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Minutes from DFZ 
Committee Regular Meeting, May 14th, 2013 as Presented.  
  CARRIED 
 
#13-370 MOVED BY: CLLR JUNGKIND 
 SECONDED BY: CLLR MAHER 
 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Minutes from      
JOH&S Committee Regular Meeting, April 17th, 2013 as Presented. 
 
  CARRIED 
#13-371 MOVED BY: CLLR DOHEY 
 SECONDED BY: CLLR JUNGKIND 
 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Minutes from JOH&S 
Committee Regular Meeting, May 15th, 2013 as Presented. 
  CARRIED 
 
#13-372 MOVED BY: CLLR JUNGKIND 
 SECONDED BY: CLLR MAHER 
 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Minutes from Trade 
and Tourism Regular Meeting, April 16th, 2013 as Presented. 
 
  CARRIED 
#13-373 MOVED BY: CLLR MAHER 
 SECONDED BY: CLLR JUNGKIND 
 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Minutes EMO 
Debriefing as Presented. 
           CARRIED 
BACKGROUND: 
 
As Presented at Municipal Services Committee Meeting, Monday June 17th, 2013. 
 
COUNCIL POLICY / STRATEGY OR GOAL: 
 
N/A 
APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 
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N/A 
 
 
 
 FINANCIAL IMPLICATIONS: 
 
N/A 
  
ALTERNATIVES TO RECOMMENDATIONS: 
 
N/A 
 
ATTACHMENTS: 
 
N/A 

 
Prepared by:      Reviewed by:   
        

   
 
Stacey Barnes      May-Britt Hetesi 
Executive Assistant     Interim Senior Administrative Officer 
 
Date: June 19th, 2013     Date: June 19th, 2013  

  
 

11.       BYLAWS 
a) ByLaw No. 2284/LND/12 – Sale of Land, Lot 1657, Plan 2421, to G.B. Superior Sound 
Ltd.– Third and Final Reading 

  
 #13-374 MOVED BY: CLLR MAHER 
  SECONDED BY: CLLR DOHEY 
 

That the Council of the Town of Hay River give Third and Final Reading to ByLaw No. 
2284/LND/12 – Sale of Land, Lot 1657, Plan 2421, to G.B. Superior Sound Ltd. 
    
   CARRIED 
Let it be noted that Deputy Mayor Mapes said “Great to see Land Sales” 

  
12. NOTICES OF MOTIONS 

There were no Notices of Motions for the Regular Meeting of Council, June 24th, 2013.  
 
13. NEW BUSINESS 

a) Drug Free Zone Committee Minutes Report 
   

RECOMMENDATION: 
 
#13-375 MOVED BY: CLLR DOHEY 
  SECONDED BY: CLLR JUNGKIND 
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THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the regular meeting 
minutes of the Drug Free Zone Committee on April 16, 2013. 
 

 
WHEREAS the Town of Hay River acknowledges that the abuse of controlled 

substances damages the health of the community and puts all its citizens at 
risk; 

 
 AND WHEREAS the Town of Hay River acknowledges that the youth of the  
 community are particularly vulnerable to the dangers of controlled  
 substances and the trafficking thereof; 
 
 AND WHEREAS the Council of the Town of Hay River wholeheartedly  
 supports the mandate of the Drug Free Zone Committee; 
 
 NOW THEREFORE LET IT BE KNOWN THAT the Council of the Town of Hay 

 freely and publicly commits to be “Drug Free” in the support is its                                                                                                                                                                                                
 Community and its at risk youth. 
          CARRIED 
BACKGROUND: 
 
The minutes from the April 16, 2013, meeting of the Drug Free Zone Committee are attached 
for Council’s review and acceptance. 
 
Interest was communicated to the Drug Free Zone Committee by the Council of the Town of 
Hay River that they wished to make a public pledge to remain “Drug Free”.  The Motion is 
above. 
COUNCIL POLICY / STRATEGY OR GOAL: 
 
N/A 
 
APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 
 
Drug Free Zone Committee Bylaw No. 2191 
 
 FINANCIAL IMPLICATIONS: 
 
N/A 
  
ALTERNATIVES TO RECOMMENDATIONS: 
 
N/A 
  
ATTACHMENTS: 
 
Drug Free Zone Committee Regular Meeting Minutes April 16, 2013 

 
Prepared by:       
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May-Britt Hetesi 
Interim Senior Administrative Officer 
 
Date: June 6, 2013   
 
Let it be noted, Deputy Mayor Mapes said it’s a great was to take a stand with the 
Community. Furthermore, Councillor McKay agrees to promote Hay River as a Drug Free 
Community, Council supports the RCMP, and would like to see GNWT take a stand behind 
us as a Community . 
 
 

 b. Fire Hall Project Update Report 
 

RECOMMENDATION: 
 
#13-376 MOVED BY: CLLR DOHEY 
  SECONDED BY: CLLR MCKAY 
 

That the Council of the Town of Hay River accepts the report titled “Fire Hall Project 
Update Report” as presented. 
         CARRIED  
#13-377 MOVED BY: CLLR DOHEY 
  SECONDED BY: CLLR MAHER 
 
That the Council of the Town of Hay River issue payment to Arcan as per the Stantec 
June 06, 2013, Certificate for Payment. 

         CARRIED 
BACKGROUND: 
 
• The new Fire Hall construction project was awarded to Arcan on May 15, 2012, without 

change to the original tender documents. These tender documents stated that the new 
Fire Hall was to be substantially complete by January 15, 2013. 
 

• On July 17, 2012, the Town received a draft construction schedule. This schedule 
indicates that the new Fire Hall will be substantially complete on March 30, 2013, a two 
and a half month delay from the tender requirements. 
 

• Stantec issued a letter to Arcan dated December 18, 2012, requesting confirmation of 
project completion date. On March, 18, 2013, Arcan advised that completion is 
anticipated August, 29, 2013; this schedule is still under review by Stantec. 
 

• On June 18, 2013, Stantec performed a site inspection. Progress is quickly advancing on 
this project and inspection reports are pending from Stantec. 
 

• To date, Arcan has submitted eight Progress Applications, all of which have been 
reviewed by Stantec and Certificates for Payment issued: 

o September 06, 2012, in the amount of $486,995.22 plus GST. 
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o October 04, 2012, in the amount of $465,742.80 plus GST. 
o November 01, 2012, in the amount of $753,458.58 plus GST. 
o December 11, 2012, in the amount of $318,630.51 plus GST. 
o February 26, 2013, in the amount of $234,745.33 plus GST. 
o March 15, 2013, in the amount of $57,884.68 plus GST. 
o April 03, 2013, in the amount of $159,014.25 plus GST. 
o May 07, 2013, in the amount of $396,566.17 plus GST. 

 
• Arcan provided Progress Application No. 9 to Stantec on May 31, 2013 (Appendix A). 

This application was reviewed by Stantec and a Certificate for Payment issued on June 
06, 2013, in the amount of $357,406.87 plus GST. 

 
 

COUNCIL POLICY / STRATEGY OR GOAL: 
 
N/A 
 
APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 
 
N/A 
 
 FINANCIAL IMPLICATIONS: 
 
N/A 
  
ALTERNATIVES TO RECOMMENDATIONS: 
 
N/A 
 
ATTACHMENTS: 
 
Appendix A - Progress Application No. 9. 
 

 
Prepared by:      Reviewed by:   

      
 
Keith Morrison      May-Britt Hetesi 
Director of Public Works and Planning  Interim Senior Administrative Officer 
 
Date: June 19th, 2013     Date: June 19th, 2013  
 
Let it be noted Councillor McKay would like to know why the Contractors are not working 
Evenings or Weekends on the Fire Hall, Director of Public Works and Planning, Keith 
Morrison stated that with the noise bylaw, they cannot work late; it’s up to the contractor 
when they wish to work to meet the August 29th deadline. Councillor McKay stated that they 
are wasting daylight on Weekends. 
Furthermore Councillor Jungkind was wondering for the work that is completed to date and 
what is left to be completed; are we on budget? Director of Public Works and Planning, Keith 
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Morrison, said we are, we have a schedule for payments.  A request for payments is sent to 
the Architect by the Contractor, then the Town for review. 
 
c. Lift Station Replacement Project Update Report 
 
RECOMMENDATION: 
 
#13-378 MOVED BY: CLLR DOHEY 
  SECONDED BY: CLLR MAHER 
 
That the Council of the Town of Hay River accepts the report titled “Lift Station 
Replacement Project Update” as presented.    

CARRIED 
BACKGROUND: 
 
• A review of Sanitary Lift Stations #1 and #2 was completed by Stantec engineering 

consultants in December, 2011. 
 

• The report stated that these Lift Stations were constructed in 1976, are 36 years old, and 
in need of replacement. 

 
 

• Specifically, Lift Station #1 requires structural repair, replacement of all 
mechanical/electrical equipment, and replacement of the force main that enters the 
facility. 
 

• Lift Station #2 has been deemed unsafe and requires complete replacement, including 
structure, mechanical/electrical, and the wet well. 
 

• Stantec estimated the cost to renovate Lift Station #1 at $1,450,000.00 and Lift Station #2 
at $1,508,000.00. These amounts were subsequently approved in the 2012 and 2013 
Capital Plans. 
 

• Design-build Request for Proposals for these projects closed June 07, 2013. One 
proposal was received for each project, from Rowe’s Construction. 
 

• Proposals were reviewed and found to be within budget, within schedule, utilise 
appropriate methodology and project understanding, have a strong team and relevant 
experience, and include a large local component. 
 

• Administration met with Rowe’s Construction on June 18, 2013, and intend to enter into 
contracts with Rowe’s Construction to design and build both projects immediately. 
 

• Work is scheduled to be complete on both projects by end-September, 2013. 
 
COUNCIL POLICY / STRATEGY OR GOAL: 
 
N/A 
 
APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 
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1. Statement of Policy 
 

The Department of Municipal and Community Affairs, in partnership with the 
Department of Health and Social Services, may provide funding to community 
governments to support training or capital upgrades for ambulance and highway 
rescue services. 
 

2. Principles 

 
The Department of Municipal and Community Affairs will adhere to the following 
principles when implementing this policy: 
 
(1) The Government of the Northwest Territories supports the development of a 

long-term comprehensive and coordinated system of ground ambulance and 
highway rescue services in the Northwest Territories. 

 
(2) Community governments have a role to play in assisting the Government of the 

Northwest Territories to ensure that appropriate ground ambulance and 
highway rescue services are available.   

 

3. Scope 
 

This policy guides the allocation of funding to eligible community governments to 
assist with the provision of training, equipment or capital upgrades for ambulance 
and/or highway rescue services. 
 

4. Definitions 
 

Eligible Community Government – A corporation established under or continued by 
the Charter Communities Act, the Cities, Towns and Villages Act, the Hamlets Act, 

Tłîchô Community Government Act or any Recognized First Nations Council. 
 
Ground Ambulance and Highway Rescue Services Funding – A conditional transfer 
payment made to a recipient, which may be subject to an audit at a later date, for 
which the Department of Municipal and Community Affairs will receive no goods or 
services in return. 
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Capital – Non-financial assets having physical substance that: 
 
i) are held for use in the production or supply of goods and services; 
ii) have useful economic lives extending beyond an accounting period; 
iii) have been acquired to be used on a continuing basis;  and 
iv) are necessary to support ground ambulance and/or highway rescue services. 

 
Contribution – As defined in Financial Administration Manual Directive No. 1901, a 
conditional transfer of approved funds to a third party to fulfil a statutory obligation or 
other Government objective which will conclude within one year or extend beyond 
one year. 
 
Transfer Agreement – As defined in Financial Administration Manual Directive      
No. 1901, an agreement under which the Government transfers appropriated funds 
or non-cash assets to a public agency, community government, non-government 
organization or other eligible party.  
 

5. Authority and Accountability 
 

(3) General 
 

This policy is issued in accordance with Financial Management Board’s 
delegation of authority to Ministers to establish grants and contribution policies.  
Authority and accountability is further defined in Financial Administration 
Manual directives 1901, 1902, 1903 and 1904 and as follows: 
 
(a) Minister  

 
The Minister of Municipal and Community Affairs (the Minister) is 
accountable to the Financial Management Board for the implementation of 
this policy. 

 
(b) Deputy Minister 

 
The Deputy Minister of Municipal and Community Affairs (the Deputy 
Minister) is accountable to the Minister and responsible to the Minister for 
the administration of this policy. 
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(4) Specific 
 

(a) Minister  
 

The Minister may: 
 
(i) approve contributions according to the terms and conditions 

outlined in this policy; 
 

(ii) approve changes to this policy;  and 
 

(iii) delegate the authority to the Deputy Minister to approve 
contributions according to the terms and conditions outlined in this 
policy. 

 
(b) Deputy Minister 

 
The Deputy Minister has the following authority and accountability, which 
he or she may delegate to the Director responsible or to Regional 
Superintendents: 
 
(i) approve contributions to community governments for the purposes 

outlined in this policy. 
 

6. Provisions 

 
(1) Application Process 
 

There will be one application intake each year. The Departments will call for 
applications on an annual basis upon approval of funding. All requests for 
funding must use the application form available for this purpose and must be 
accompanied by a Council Resolution. 

 
(2) Review of Applications 

 
All applications for contribution funding under this policy will jointly be reviewed 
and approved by the Department of Health and Social Services and the 
Department of Municipal and Community Affairs. 
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(3) Eligibility 
 

Community governments that currently provide ground ambulance and/or 
highway rescue services, or that have made initial investments towards the 
provision of these services, are eligible to apply for and to receive funding 
pursuant to this policy.  
 
A maximum amount of $40,000 is available to each community government per 
fiscal year (of the Government of the Northwest Territories). 
 
Priority will be given to applications which demonstrate that funds received 
under this policy will be used to leverage funding from other non-Government 
of the Northwest Territories sources, for example, the Joint Emergency 
Preparedness Program of the federal government. 

 
(4) Use of Funds 
 

Applications must demonstrate the linkage to specific ground ambulance 
and/or highway rescue services. The following activities are examples of 
expenditures that will be considered eligible to receive funding under this 
policy: 
 
o minor capital upgrades or enhancements, 
o training, 
o equipment, 
o feasibility studies and related reports, and 
o manuals. 

 
(5) Reporting Requirements 

 
All recipients of contribution funding under this policy must report on the usage 
of the funds through the annual audited financial statement submitted to the 
Department of Municipal and Community Affairs. 
 
A copy of all reports, studies, training manuals, etc., produced by the recipient 
using funding under this policy must be provided to the Department of 
Municipal and Community Affairs. 
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7. Financial Resources 
 

Financial resources required under this policy are conditional on approval of funds in 
the Main Estimates by the Legislative Assembly and there being a sufficient 
unencumbered balance in the appropriate activity for the fiscal year for which the 
funds would be required. 
 

8. Prerogative of the Minister 
 

Nothing in this policy shall in any way be construed to limit the prerogative of the 
Minister to make decisions or take actions respecting contributions.  In this regard, 
the Minister may make an exception to this policy.  Any exception will require 
substantiation in writing and must be recorded with the Department of Municipal and 
Community Affairs. 

 

 

 

 

 Robert C. McLeod 
Minister 

  
  
  
 November 29, 2010 

 Date 
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Ross Potter

From: Mary Brown <Mary_Brown@gov.nt.ca>
Sent: June 11, 2013 3:01 PM
To: Ross Potter
Cc: Kevin Brezinski; William Reimer
Subject: RE: Ground Ambulance Highway Rescue
Attachments: Ground-Ambulance-and-Highway-Rescue-Services-Funding-Policy.pdf

Expires: December 08, 2013 12:00 AM

Good afternoon Ross.  Once again, my apologies for the delayed response.   

 

The purchase of an ambulance is not an eligible expense under the current Ground Ambulance and Highway Rescue 

Services Funding Policy (attached).  

 

The Ground Ambulance and Highway Rescue Services Policy is under review, with our focus on the eligibility 

criteria.  MACA is anticipating that the revisions will be complete by late June / early July. 

Once the revisions are complete, we will be distributing to the communities along with an explanation of any changes to 

the policy. 

 

I hope that this response meets your needs.  Feel welcome to give me a call / email should you require further 

clarification. 

 

Talk with you soon,  

Mary 

 

From: Ross Potter [mailto:rpotter@hrfd.ca]  
Sent: Thursday, May 16, 2013 9:40 AM 

To: Mary Brown 

Subject: Ground Ambulance Highway Rescue 

 

Good morning Mary, our Deputy Mayor is presently wanting to know if the Ground Ambulance Highway Rescue funding 

can be used to pay for part of the Ambulance that we are purchasing this year.  We have already done the claim for 

2013 but he is interested in future years.   

 

My interpretation of the policy is that we can purchase minor capital upgrades, training, small equipment, feasibility 

studies and manuals and not an ambulance or parts thereof.  It would be greatly appreciated if you could supply us with 

a letter of your interpretation of the policy. 

 

Thanks in advance, 

 

Ross 

 

Plan and practice exit drills in the home and have two ways out 
 

Ross A Potter 

Fire Chief 

Town of Hay River 

73 Woodland Drive, 

Hay River, NT, X0E 1G1 

PH: (867) 874-6522 x 221 



2

Cell: (867) 876-0279 

Fax: (867) 874-3237 

 

















TOWN OF HAY RIVER

OCCUPATIONAL HEALTH AND SAFETY

FIRE AND SAFETY CHECKSHEET

DATE OF INSPECTION: May 13, 2013

BUILDING: Generator Shed

INSPECTORS INITIALS: Ross Potter

Yes No N/A Action Completion Date

BUILDING EXTERIOR

Is there clear egress through all exits? x

Are steps and ramps clear of ice and snow? x

Are handrails in place and secure? x

Are combustible materials stored away from building? x

Are all electrical plates in place? x
Are garbage containers at least 3 meters from 

building? x

BUILDING INTERIOR

Are fire emergency procedures current and posted in 

each floor area? x

Are fire exits posted and clear? x

Are exit signs illuminated? x

Are hallways clear of obstructions? x

Are doors clear of obstructions? x

Are stairwells clear of obstructions? x

Are doors clear (not blocked or wedged open)? x

Is the fire panel ON and ARMED? x

Is the fire panel free of any trouble indicators? x

Are smoke detectors operational? x

Are fire extinguishers in place, serviceable and clear of 

obstructions? x

Are fire extinguisher tags current? x

Is there at least 0.5 meter clearance below all sprinkler 

heads? x

Is the electrical room secured? x

Is the electrical room clear of combustible material? x

Is there at least 1 mere clear space around all electrical 

panels? x

Is the mechanical room secured? x

Is the mechanical room clear of any fuel spills/leaks? x

Is the crawl space clear of combustible material? x

Is the crawl space access secured? x

Are storage areas secured? x

Are emergency lights operational? x

Is flammable material properly stored? x

Are non-smoking rules enforced? x

Are ceiling tiles in place? x

Are all electrical plates in place? x



TOWN OF HAY RIVER

OCCUPATIONAL HEALTH AND SAFETY

FIRE AND SAFETY CHECKSHEET

HEALTH AND SAFETY Yes No N/A Action Completion Date

Heath and safety policy posted? x

Occupational health and safety act posted? x

Material data safety sheets up to date? x

Incident reporting poster displayed? x

Emergency services numbers posted? x

Workplace inspections posted? x

OH&S minutes posted? x

First Aid Kit available? x

Required components in First Aid Kit? x

First Aid Kit inspection record available? x

List of certified first aiders posted? x

Fire Extinguisher to be installed

Floors require sweeping out

COMMENTS



































The First Nations-Municipal Community 
Infrastructure Partnership Program (CIPP) 
is an FCM initiative that facilitates partner-
ships between First Nations and neighbouring 
municipalities on joint service agreements, 
with a specific focus on water and wastewater. 
This program, the first of its kind, is carried out 
in collaboration with Aboriginal Affairs and 
Northern Development Canada (AANDC) and 
the Assembly of First Nations (AFN).

Why Service Agreements?
First Nations and municipal governments face 
similar challenges regarding the sustainable 
management of community infrastructure, 
including water and wastewater infrastruc-
ture and related services. CIPP has shown that 
joint service agreements can reduce service 
provision costs, enhance social and economic 
development, and build capacity within First 
Nations and municipal governments.

Accomplishments
Since CIPP’s launch in 2010, First Nations, 
municipalities, regional associations, and  
industry have all shown significant interest in 
the program.
• More than 50 First Nations and adjacent 

municipalities from across Canada have 
participated in training workshops

• Joint service agreements on water and 
wastewater are being implemented

• A comprehensive toolkit has been 
developed with information on working 
cross-culturally, First Nation and municipal 
governance, and other user-friendly tem-
plates and resources

• Friendship agreements have been adopted 
by First Nations and municipalities to 
strengthen social and cultural ties

• Many First Nations and municipalities have 
met formally for the first time to discuss 
community-to-community collaboration

• Joint agreements, including those regarding 
fire protection, animal control, solid waste, 
recreation, and transit, have been adopted

• Other areas of joint planning are being consid-
ered between First Nations and neighbouring 
municipalities, including local economic  
development and forest management

• Alternative financing mechanisms on water 
and wastewater management are being 
considered by communities

•  Through CIPP research, more than 1,050 
existing joint service agreements, up from 
approximately 150, have been added to the 
federal government’s national databasewww.fcm.ca

Much more than service agreements
The relationship between First Nations and neighbouring municipal-
ities has often been one of tension and mistrust. In fact, one of the 
main obstacles at the onset of CIPP was to bring both communi-
ties to the same table. Through foresight and leadership from First 
Nations and municipalities, along with encouragement and support 
from FCM, the program has begun to address past differences.

Through joint planning and a deeper respect for each other, com-
munities in this program are paving the way for long-term social 
and economic development. Many First Nations and municipalities 
are now discussing ways to work together, including joint local  
economic development.

First Nations-Municipal Community  
Infrastructure Partnership Program (CIPP)

“By forming partnerships, sharing knowledge and expertise, and pooling assets, First 
Nation and municipal governments have the potential to improve existing community 
infrastructure and services and begin to address Canada’s growing infrastructure deficit.”

— Berry Vrbanovic, FCM President



Success Stories from across Canada
Alberta
Wheatland County and Siksika First Nation  
are located east of Calgary, but had little 
contact prior to CIPP. Through the program, 
they have held discussions on upgrading 
their regional water supply system. They also 
share a concern for the environment and have 
discussed ways to curb effluent emissions into 
nearby tributaries.

Manitoba
Through participation in CIPP, Sagkeeng  
First Nation, Little Black River First Nation,  
the town of Powerview-Pine Falls, and the rural 
municipality of Alexander have identified areas 
for collaboration. They include a water agree-
ment, a landfill agreement, a road maintenance 

agreement, and regional fire department. These 
communities agreed to work together on rec-
reation programming, joint cultural events, First 
Nation participation in a regional arts council, 
and water-operator sharing. They are consider-
ing the creation of a regional action plan and 
have formed a tri-party cooperation committee 
to oversee this process.

Ontario
Sioux Lookout is a northern Ontario community 
that acts as a service hub for remote and fly-in 
First Nations communities. Bordering Lac Seul 
First Nation, Sioux Lookout has shared little 
in the way of cooperation with its neighbours 
until CIPP. Both communities, along with the 
municipality of Slate Falls, have now drafted a 
friendship and communications agreement, using 
the templates found in the CIPP toolkit. All three 
communities intend to sign the friendship agree-
ment on National Aboriginal Day and examine 
broader joint planning issues in the future.

For more information on CIPP, please visit 
http://www.fcm.ca/home/programs/commu-
nity-infrastructure-partnership-program.htm

www.fcm.ca

Partnering with FCM
FCM is seeking organizations–universities, foundations, government, 
community groups, and the private sector–to partner with FCM in 
delivering CIPP. We offer:
• A broad and diverse constituency of nearly 2,000 local govern-

ments across the country, from large urban centres to small and 
remote communities

• Innovation on First Nation-municipal collaboration

• The opportunity to support First Nations and small Canadian 
communities to forge partnerships on infrastructure and  
economic development

• Association with a nationally recognized, award-winning  
program that is making a difference

The Federation of Canadian Municipalities (FCM) has been the national voice of municipal government since 1901. With close to 
2,000 members, FCM represents the interests of municipalities on policy and program matters that fall within federal jurisdiction. 
Members include Canada’s largest cities, small urban and rural communities, and 21 provincial and territorial municipal associations.

FCM has a series of National Programs designed to advance the sustainable development capacity–environmental, social, and  
economic–of Canadian municipalities. For more information, please visit www.fcm.ca.

CIPP: A winner of the 2011 Institute of Public 
Administration of Canada (IPAC)/Deloitte Public 
Sector Leadership Awards

http://www.fcm.ca/home/programs/community-infrastructure-partnership-program.htm
http://www.fcm.ca/home/programs/community-infrastructure-partnership-program.htm
http://www.fcm.ca/home/programs/community-infrastructure-partnership-program.htm


   

INTERESTED IN HOSTING  
A WORKSHOP WITH YOUR  

NEIGHBOURING MUNICIPALITY  
OR FIRST NATION?

Our program offers community 
partnership workshops that 
bring First Nations and  
municipalities together. 
We can help create new partnerships, 
strengthen existing relationships, and 
build community capacity to develop 
service agreements on water and 
wastewater, solid waste, fire, animal 
control and other areas. 

The program covers the costs of the 
workshop, including the location,  
catering, speakers, and materials. 

Communities across Canada have already 
partnered successfully with the help of  
this program. If your community wants 
to know more about the program or the 
workshops, contact:

First Nations-Municipal Community  
Infrastructure Partnership Program  
cipp@fcm.ca
613-907-6296  
www.fcm.ca



From: Erin Strachan
To: May-Britt
Cc: Donna Lyons
Subject: First Nations-Municipal Community Infrastructure Partnership Program (CIPP)
Date: June 5, 2013 8:59:46 AM
Attachments: fcm_logo

FCM_CIPP_FS_En_p3.pdf
PUB_CIPPFlyer_v1.0FIN_eng.pdf

Hello May-Britt Hetesi:

I am contacting you to let you know about our program: the First Nations-Municipal Community Infrastructure
Partnership Program (CIPP). We are seeking communities that may be interested in participating in the program,
including access to resources, one-on-one support and the potential to host a face-to-face workshop in your
community. I will also give you a call in the next few days to follow-up.

CIPP is funded by Aboriginal Affairs and Northern Development Canada (AANDC) and run by the Federation of
Canadian Municipalities (FCM). This joint program is guided by a steering committee with representatives from
FCM, AANDC and the Assembly of First Nations (AFN). CIPP aims to foster relationships between First Nations
and adjacent municipalities across Canada, encouraging mutually-beneficial community infrastructure service
agreements—including water, wastewater, fire and solid waste agreements.

CIPP has a number of ways of supporting communities in their partnerships. This includes service agreement
resources and hosting workshops with First Nations and municipalities to discuss community infrastructure,
potential areas of collaboration and the relationship between partnering communities. In addition, CIPP has a toolkit
of resources, including service agreement templates, to help build strong working relationships between municipal
and First Nations governments. You can learn more about our program by clicking on the following link:

http://www.fcm.ca/home/programs/community-infrastructure-partnership-program.htm

We are interested in locating communities in the NWT that may benefit from a CIPP workshop. FCM covers the
costs of the workshop (including venue, catering, guest speaker and  facilitator travel), plans and organizes the
workshop. Please see attached for a poster about the program and a two pager that gives the background of the
program.

In order to determine the need for a workshop, we would like to know more about your community’s relationship
with your neighbouring First Nation.

Does the Town of Hay River have any service agreements with the K'atlodeeche First Nation or with West Point
First Nation? Are the three communities interested in developing more service agreements?

We will call you soon to discuss further. In the meantime, let us know if you have any questions.

Thank you,

Erin Strachan
Program Coordinator, First Nations - Municipal CIPP | Coordonnatrice de programme, PPIC Premieres Nations -

municipalites

National Programs

Programmes nationaux

mailto:estrachan@fcm.ca
mailto:mhetesi@hayriver.com
mailto:dlyons@fcm.ca
http://www.fcm.ca/home/programs/community-infrastructure-partnership-program.htm
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The First Nations-Municipal Community 
Infrastructure Partnership Program (CIPP) 
is an FCM initiative that facilitates partner-
ships between First Nations and neighbouring 
municipalities on joint service agreements, 
with a specific focus on water and wastewater. 
This program, the first of its kind, is carried out 
in collaboration with Aboriginal Affairs and 
Northern Development Canada (AANDC) and 
the Assembly of First Nations (AFN).


Why Service Agreements?
First Nations and municipal governments face 
similar challenges regarding the sustainable 
management of community infrastructure, 
including water and wastewater infrastruc-
ture and related services. CIPP has shown that 
joint service agreements can reduce service 
provision costs, enhance social and economic 
development, and build capacity within First 
Nations and municipal governments.


Accomplishments
Since CIPP’s launch in 2010, First Nations, 
municipalities, regional associations, and  
industry have all shown significant interest in 
the program.
• More than 50 First Nations and adjacent 


municipalities from across Canada have 
participated in training workshops


• Joint service agreements on water and 
wastewater are being implemented


• A comprehensive toolkit has been 
developed with information on working 
cross-culturally, First Nation and municipal 
governance, and other user-friendly tem-
plates and resources


• Friendship agreements have been adopted 
by First Nations and municipalities to 
strengthen social and cultural ties


• Many First Nations and municipalities have 
met formally for the first time to discuss 
community-to-community collaboration


• Joint agreements, including those regarding 
fire protection, animal control, solid waste, 
recreation, and transit, have been adopted


• Other areas of joint planning are being consid-
ered between First Nations and neighbouring 
municipalities, including local economic  
development and forest management


• Alternative financing mechanisms on water 
and wastewater management are being 
considered by communities


•  Through CIPP research, more than 1,050 
existing joint service agreements, up from 
approximately 150, have been added to the 
federal government’s national databasewww.fcm.ca


Much more than service agreements
The relationship between First Nations and neighbouring municipal-
ities has often been one of tension and mistrust. In fact, one of the 
main obstacles at the onset of CIPP was to bring both communi-
ties to the same table. Through foresight and leadership from First 
Nations and municipalities, along with encouragement and support 
from FCM, the program has begun to address past differences.


Through joint planning and a deeper respect for each other, com-
munities in this program are paving the way for long-term social 
and economic development. Many First Nations and municipalities 
are now discussing ways to work together, including joint local  
economic development.


First Nations-Municipal Community  
Infrastructure Partnership Program (CIPP)


“By forming partnerships, sharing knowledge and expertise, and pooling assets, First 
Nation and municipal governments have the potential to improve existing community 
infrastructure and services and begin to address Canada’s growing infrastructure deficit.”


— Berry Vrbanovic, FCM President







Success Stories from across Canada
Alberta
Wheatland County and Siksika First Nation  
are located east of Calgary, but had little 
contact prior to CIPP. Through the program, 
they have held discussions on upgrading 
their regional water supply system. They also 
share a concern for the environment and have 
discussed ways to curb effluent emissions into 
nearby tributaries.


Manitoba
Through participation in CIPP, Sagkeeng  
First Nation, Little Black River First Nation,  
the town of Powerview-Pine Falls, and the rural 
municipality of Alexander have identified areas 
for collaboration. They include a water agree-
ment, a landfill agreement, a road maintenance 


agreement, and regional fire department. These 
communities agreed to work together on rec-
reation programming, joint cultural events, First 
Nation participation in a regional arts council, 
and water-operator sharing. They are consider-
ing the creation of a regional action plan and 
have formed a tri-party cooperation committee 
to oversee this process.


Ontario
Sioux Lookout is a northern Ontario community 
that acts as a service hub for remote and fly-in 
First Nations communities. Bordering Lac Seul 
First Nation, Sioux Lookout has shared little 
in the way of cooperation with its neighbours 
until CIPP. Both communities, along with the 
municipality of Slate Falls, have now drafted a 
friendship and communications agreement, using 
the templates found in the CIPP toolkit. All three 
communities intend to sign the friendship agree-
ment on National Aboriginal Day and examine 
broader joint planning issues in the future.


For more information on CIPP, please visit 
http://www.fcm.ca/home/programs/commu-
nity-infrastructure-partnership-program.htm


www.fcm.ca


Partnering with FCM
FCM is seeking organizations–universities, foundations, government, 
community groups, and the private sector–to partner with FCM in 
delivering CIPP. We offer:
• A broad and diverse constituency of nearly 2,000 local govern-


ments across the country, from large urban centres to small and 
remote communities


• Innovation on First Nation-municipal collaboration


• The opportunity to support First Nations and small Canadian 
communities to forge partnerships on infrastructure and  
economic development


• Association with a nationally recognized, award-winning  
program that is making a difference


The Federation of Canadian Municipalities (FCM) has been the national voice of municipal government since 1901. With close to 
2,000 members, FCM represents the interests of municipalities on policy and program matters that fall within federal jurisdiction. 
Members include Canada’s largest cities, small urban and rural communities, and 21 provincial and territorial municipal associations.


FCM has a series of National Programs designed to advance the sustainable development capacity–environmental, social, and  
economic–of Canadian municipalities. For more information, please visit www.fcm.ca.


CIPP: A winner of the 2011 Institute of Public 
Administration of Canada (IPAC)/Deloitte Public 
Sector Leadership Awards



http://www.fcm.ca/home/programs/community-infrastructure-partnership-program.htm

http://www.fcm.ca/home/programs/community-infrastructure-partnership-program.htm

http://www.fcm.ca/home/programs/community-infrastructure-partnership-program.htm






   


INTERESTED IN HOSTING  
A WORKSHOP WITH YOUR  


NEIGHBOURING MUNICIPALITY  
OR FIRST NATION?


Our program offers community 
partnership workshops that 
bring First Nations and  
municipalities together. 
We can help create new partnerships, 
strengthen existing relationships, and 
build community capacity to develop 
service agreements on water and 
wastewater, solid waste, fire, animal 
control and other areas. 


The program covers the costs of the 
workshop, including the location,  
catering, speakers, and materials. 


Communities across Canada have already 
partnered successfully with the help of  
this program. If your community wants 
to know more about the program or the 
workshops, contact:


First Nations-Municipal Community  
Infrastructure Partnership Program  
cipp@fcm.ca
613-907-6296  
www.fcm.ca







24, rue Clarence Street, Ottawa, Ontario K1N 5P3
T. 613-907-6378 | F. 613-244-1515

http://www.fcm.ca/
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