Town of Hay River June 24™, 2013
Regular Meeting of Council 7:00 pm

The Regular Meeting of Council was held on Monday, June 24™, 2013 at 7:00 pm in the
Council Chambers.

Present: Mayor Cassidy, Deputy Mayor Mapes, Councillors M°Kay, Dohey, Maher, Jungkind,
and Coakwell
Staff: May-Britt Hetesi — Interim Senior Administrative Officer, Keith Morrison — Director of

Public Works & Planning, Ross Potter — Fire Chief, Jordan Stackhouse — Acting
Director of Recreation and Community Services and Economic Coordinator, Stacey
Barnes — Recording Secretary.

Absent: Councillors Candow and Jameson.

Other:

Sarah Ladik (The Hub), John Locke, Marc Miltenberger (left after Delegation), Jeff
Griffiths, Chad Orr, Craig Kovatch, Ken and Pat Wray

CALL TO ORDER:
This Meeting was called to order at 7:00 pm with Mayor Cassidy presiding.

ADOPTION OF AGENDA

#13-357 MOVED BY: CLLR JUNGKIND
SECONDED BY: CLLR DOHEY

That the Council of the Town of Hay River amend the agenda for the June 24™, 2013 Regular
Meeting of Council to Move agenda item #13 a.) IT Support Services RFP to In Camera.
CARRIED

DECLARATION OF INTEREST
There were no Declarations of Interest for the Regular Meeting of Council, June 24™, 2013.

ANNOUNCEMENTS, AWARDS, CEREMONIES & PRESENTATIONS

Mayor, Andrew Cassidy would like to announce the passing of Fred Lamb; he served on
Council from the Late 1980’s to Mid 90's, and then worked for the Town of Hay River for a
number of years. Further Hay River Homecoming 2013 is coming up from June 28-July 1 —
will be a very busy weekend within the Town, they have a webpage and Facebook page,
Welcome friends back to Town and partake in the schedule of events planned for the
weekend.

MINUTES
Minutes of the Regular Meeting of Council, June 10%, 2013

#13-358 MOVED BY: CLLR MAHER
SECONDED BY: CLLR DOHEY
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That the Council of the Town of Hay River accepts the Minutes of the Regular Meeting
of Council, June 10™, 2013 as presented.
CARRIED

6. BUSINESS ARISING FROM THE MINUTES
There was no business arising from the Minutes of the June 10", 2013 Regular Meeting of
Council.

7. DELEGATION
Marc Miltenberger — Imperial Oll
Marc was asked to represent Imperial Oil and speak to Council, re: Hydro Testing of the Esso
Tanks near the Government dock, they require up to 3000m® of water to be drawn from the
Hay River for the hydro testing. The Tank will be clean of hydrocarbons and gas free, once
the tank has the required volume of water, it will remain held for 48 hours, after the hold
period, the water will be sampled, and then discharged back into the Hay River at a safe flow,
carefully not to dispute the river.

A copy of the Mackenzie Valley Land and Water Board Application is attached at the back of
the Minutes.

8. MAYORS REPORT

RECOMMENDATION:

#13-359 MOVED BY: CLLR JUNGKIND
SECONDED BY: CLLR MAHER

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Mayors Report for
June 2013 as presented.
CARRIED

BACKGROUND:

Formal Meetings:

- Emanuel DeRosa — NTPC

- Tim Coleman - Mackenzie Valley Petroleum Planning Office

- Rob Billard - DOT - South Slave Region

- RCMP Commanding Officer

- Robert C McLeod — Minister of Municipal and Community Affairs
- Hay River Library Committee

Informal Meetings:

- Hay River Commons

- Scott Grey

- RJ Benoit

- Philippe Beaupre

- Faye Ellison and Fraser Pike
- Personnel Committee

Formal Events:
- NWT Association of Communities, AGM
- NWT Track and Field Championships
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- NWT Fisherman’s Federation AGM

Informal Events:
- Avalon Update with Chamber

Administration:
-Regular updates as required

Upcoming Meetings:

Committees of Council;

Standing Committee on Public Works
-July 8, 2013

Standing Committee of Municipal Services
-July, 22, 2013

Policy Committee

- July 2, 2013

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

N/A

Prepared by:

i f
e [ T
# ‘ i~ -

Andrew Cassidy
Mayor

Date: June 20", 2013
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9.

10.

ADMINISTRATIVE ENQUIRIES

Councillor, Jason Coakwell:
Question directed to Acting Director of Recreation and Community Services, Jordan
Stackhouse; Has the Insurance Company come to look at the arena roof?

Acting Director of Recreation and Community Services, Jordan Stackhouse

Answer directed to Councillor, Jason Coakwell, Arctic West Adjusters did an inspection on
June 18; they took pictures and will be doing up a report. They are aware of the heavy snow
load we had this winter. They did find normal wear and tear and separation found between
the panels on the roof. Will follow up when the report will be ready.

a) Emergency Services Monthly Activity Report

RECOMMENDATION:

#13-360 MOVED BY: CLLR JUNGKIND
SECONDED BY: CLLR DOHEY

That the Council of the Town of Hay River accepts the Emergency Services Activity
Report for the month of May 2013 as presented.
CARRIED

BACKGROUND:

The beginning of May was spent with focus on Breakup 2013 which thankfully was uneventful
this year but even an uneventful Breakup allows us to test our Emergency Measures
Organization to ensure that all systems are working properly. We had 18 volunteers helping
out this year outside Fire Department resources which shows the dedication people have to
the Town of Hay River and the well-being of its residents. Not having to use F/D resources
ensures that they are fresh in the event of an evacuation or any other emergency that may
come up.

Members of the Fire Department were working with ENR once again this year providing
medical services to them while their Firefighters did their fitness testing. This is one of the
many things we do to build strong relationships with other agencies so that we can work
together in the event of an incident. As a tradeoff for our services ENR has given us some
wildland fire hose for our use in the event of a wildfire incident. This hose is much lighter
than what is used for structural firefighting. The hose has been placed on old Pump 2 which
is now a dedicated Wildland Fire response unit. If the hose is used by us during a bush or
wildland fire ENR resources clean and repack the hose in the hose bags for us. Our plans
are to start doing some cross training with the Wildland Firefighters from ENR so that we can
better work together in the event of an interphase event.

Now that the weather has finally started to co-operate we have now opened the Emergency
Response Training Facility for use during the summer and fall months. With the facility being
open we were able to accomplish some Search & Rescue training with our newer recruits.
This training tested their abilities to wear Self Contained Breathing Apparatus (last month’s
focus) and work in smoke filled atmosphere while trying to find casualties. All members
worked well together and were able to find the casualties no matter how well we hid them.
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This year's hospital run has also been completed. This run is a simulated fire at the hospital
where we are able to hook to their sprinkler system and standpipes to ensure that we are
prepared in the event of a fire in the facility. This gave the members a chance to lay hose
and re-rack it a number of times, great exercise for the members and ensures they are
competent at laying and properly loading a truck with hose.

A number of members have now completed the Defibrillator course with Zoll which they are
doing on their own time. With this training being completed the new High Tech Defibrillator
will be put into service on the Ambulance by mid June.

Meetings:

IT RFP Meeting

PWS Committee Meeting

Council Meeting

Canadian Association of Fire Chiefs Board Meeting
JOH&S Meeting

Municipal Services Meeting

During the month of May 369 Volunteer hours were served by the members of the HRFD for
a year to date total of 2483 Hours (note this does not include EMO Volunteers).

Item Level of Activity

©

Patient Transfers

=
o

Medical Emergencies Local

Medical Emergency Village

Medical Emergency Highway

Medical Emergency Out of Town

Body Transfers

Fires

Rescues

False Alarms

Ambulance Training

Fire Training

Special Training

g1 [O |W O |~ ININ (N |- |-

Cleanup & Maintenance

[ =Y
(631

Fire Permits

Fireworks Permits

Public Safety Sessions 3

Inspections 10

Child Seat Inspections 0

Recruitment 0

Emergency Plan
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Special Projects

June 24", 2013
7:00 pm

Active Membership at Month End

Equipment Maintenance

Ambulance 1 Weekly Checks,
Ambulance 2 Weekly Checks
Pump 1 Weekly Checks
Pump 2 Weekly Checks
Pump 3 Weekly Checks
Tanker 1 Weekly Checks,
Rescue 1 Weekly Checks
Rescue 2 Weekly Checks
Rescue 5 Weekly Checks, Full Service

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Fire Prevention Bylaw

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

None

Prepared by:

Yo

Ross Potter
Fire Chief

Date: June 11, 2013

Reviewed by:

ALl

May-Britt Hetesi
Interim Senior Administrative Officer

Date: June 11, 2013
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b) Municipal Enforcement Monthly Activity Report

| RECOMMENDATION:

#13-361 MOVED BY: CLLR JUNGKIND
SECONDED BY: CLLR DOHEY

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Municipal
Enforcement Report for May 2013 as presented.

CARRIED
| BACKGROUND:
By-law Name Complaints Warnings Issued | Tickets Issued
Received
TRAFFIC 7 0 0
ANIMAL CONTROL 17 15 7
NOISE CONTROL 3 0 0
BUSINESS LICENSE 0 0 0
UNSIGHTLY LAND 2 0 0
LOTTERY LICENSE 0 0 0
TAXI LICENSE 0 0 0
SMOKING REGULATION 0 0 0
STREET CLEARING 0 0 0
GARBAGE COLLECTION 0 0 0
NWT Offences Complaints Warnings Issued | Tickets Issued
Received
Motor Vehicle Act 1 3 2
“ATV” Act 4 1 0
Dog Attack Complaints Received 1
| Number of Dogs Caught | 8

Unsightly Properties:

There are currently eight properties under investigation.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Bylaws as applicable
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| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A
| ATTACHMENTS:
N/A
Prepared by: Reviewed by:
Ale @ e
Dave Ryan Ross Potter
Bylaw Officer Fire Chief
Date: June 3, 2013 Date: June 3, 2013
Reviewed by:

Ll

May-Britt Hetesi
Interim Senior Administrative Officer

Date: June 13, 2013

c) Recreation and Community Services Report

| RECOMMENDATION:

#13-362 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR JUNGKIND

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the report entitled
“Recreation and Community Services Monthly Report” for May 2013 as presented.

CARRIED

| BACKGROUND:

Department Overview:
e Jordan Stackhouse appointed Acting Director of Recreation and Community Services
e Legal and personnel issues
¢ Continuing with ice resurfacer procurement options
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e Continuing researching Recreation Centre project management options
e Continuing with hiring search for senior lifeguard/instructor

Leases & Agreements:
e Pine Point Ball Diamond Twinning: agreement for $100,000 contribution was
completed, first payment of $50,000 has been released to the group.

e BMX/Skate Park: Agreement has been drafted with the organizing society for
$150,000 contribution toward BMX/Skate Park development and equipment
purchase. The society is finalizing paperwork for official association status

e Recreation Centre Concession: Current owners of concession wish to sell and
transfer lease of Sub on the Hub to new ownership

Grants/Funding:
e Celebrate Canada Grant: awarded $6,320 from the Minister of Canadian Heritage
towards Canada Day festivities.

e |TI Seed Contribution: awarded $7,000 to assist in the costs of hosting the NWTAC
2013 AGM in Hay River.

Projects:
e Recreation Centre Temporary Roof Repair: Public Works and Services Committee

agreed to take forward a repair approach for the 2013/14 curling season.

e Operating Software Conversion: Working out minor issues with the functionality of
the software, go-live date is still in August.

e Temporary BMX/Skate Park Location: Working with skate park group to secure
location for temporary bmx/skate park.

Department Statistics Programming:

e Programs
o PHAB: avg. 15 participants, 1 class/week
0 Bucket Drumming: 9 participants
o Drop - In Ball Hockey (Senior): Avg. 20 participants/session, 2
sessions/week
Drop — In Ball Hockey (Junior): Avg. 5 participants
Babysitting Course: 12 participants (1 session/week for 5 weeks)
Cardio Camp: 30 participants (1 session/week ; 2 classes)
Strength Camp: 30 participants (1 session/week; 2 classes)

©Oo0oo0oOo

e Cancelled Events/Programs:
0 Mother’'s Day Cake Decorating — Instructor had a family emergency

e Upcoming Programs:
0 Cardio Camp (Continues), Strength Camp (Continues), Senior Ball Hockey
Drop-In (Tuesdays & Thursdays), Junior Ball Hockey Drop-In (Tuesdays &
Thursdays), Home Alone Course (June 19 — 8 registered, 10 max), Summer
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Heat summer camp (Begins July 2; 60 registered, 60 max), Paintball (Late
June — Early July) Social Dance Workshop (June 21)
e Events
0 Upcoming Events:
= High Five Training — June 24
= Canada Day: July 1%
» Floating Down the River: Late July

Department Statistics Facility Usage:

e Recreation Centre Admissions
o Arena: Public Skating =0 Shinny Jr=12 Shinny Sr = 85
0 Pool: Admissions = 983 Birthday Packages = 3

e Recreation Centre Rentals

o0 Arena Surface: Sr Ball Hockey Tue & Thur (7pm-9pm), Jr Ball Hockey Tue &
Thur (12pm-1pm), Roller Derby Wed (7pm-9pm), NWTAC Conference (May 6-
12), Lobster Fest (May25), ENR Fire Fighter Training (May 27-29)

0 Curling Surface: Gary Asels Memorial Service (May 25)

0 Pool: Regular Pool Schedule, Swim Club 78 Lanes

o0 Community Hall: NWTAC Conference (May 9-11), GNWT Long Service
Awards (May 15), HR Minor Ball Bingo (May 24), Beautification Committee
Open House (May 25), DJ Pac Bingo (May 31)
Smaller Rentals = 10hr

o Doug Wieterman: ENR Fire Fighter Training (May 27-29)

Department Statistics Pool:

e Programs
0 Private Lessons: 22 Private Lessons in May
Aqua Fit: avg. 8 participants, 2 classes/week
Aqua Therapy: avg. 10 participants, 2 class/week
Swim Lessons: 24 Participants in 7 classes
Cancelled Programs: National Lifeguard moved to June 14
Early Birds Swim Club: 6 Participants
Upcoming Programs: National Lifeguarding Certification, Sharks Summer
Swim Camp, Canada Swimmer Games, NWT Swimming is running an
Introduction to Competitive Swimming, Drowning Prevention Week.

©Oo0Oo0O0O0O0

e Events
0 Track and Field: Approx. 700 athletes used the Facility. Used a pre-booking
schedule with 50 minute time-blocks. Was more effective as we had the

appropriate amount of guards, did not have to refuse patrons due to
overbooking.

Constituent Concerns/Feedback:
e N/A

Director Meetings:
e Town Management Meeting: June 6"
o PWS Committee of the whole: May 27th
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e MS Committee of the whole: June 19th
e Town Council — Regular Meeting: June 10" 2013

Personnel Updates:
e Departure (May 16): Lyle Hannan, Director of Recreation & Community Services
e Vacancy/Interviewing: Senior Lifeguard/Instructor, Term facility maintainer

e Hired: Heather Tybring, Full-Time aquatic supervisor - Jordan Soroff, Casual
lifeguard - Marshall Beck, Casual facility maintainer.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A
| ATTACHMENTS:
N/A
Prepared by: Reviewed by:
Jordan Stackhouse May-Britt Hetesi
Acting Director of Recreation Interim Senior Administrative Officer
and Community Services
Date: June 12" 2013 Date: June 12, 2013
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d) Policy Review Committee Report

Report of a meeting held on Tuesday, May 14, 2013 at 12:00 PM in the Doug Weiterman Room of
the Town of Hay River. The following Committee members were in attendance:

Chair: Deputy Mayor Brad Mapes
ClIr. Kandis Jameson
CliIr. Donna Lee Jungkind
Other Cllrs: ClIr. Roger Candow

The following members of Administration staff were in attendance:

Lyle Hannan

Agenda Item:

1. Call to Order
Chair, Deputy Mayor Brad Mapes at 12:05 PM.

2. Adoption of the Agenda
As presented

3. Declaration of Interest
None declared.

4. a) Hiring Policy
Discussion was held in regards to the Draft Hiring Policy presented.

b) Follow Up Action List (FUAL)
Discussion deferred

5. The meeting was adjourned at 1:00 PM.
#13-363 MOVED BY: CLLR JUNGKIND
SECONED BY: CLLR MAHER
THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Policy Review Committee
Report as presented.

CARRIED

e) Ground Ambulance & Highway Rescue Funding Report

| RECOMMENDATION:

#13-364 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR M°KAY
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THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Ground
Ambulance/Highway Rescue Funding report as presented.
CARRIED

| BACKGROUND:

On April 29" Deputy Mayor Mapes requested we inquire as to whether Highway
Rescue/Ground Ambulance funding could be used to purchase the new ambulance.

As per Mary Brown’s email response and the attached policy the funding can NOT be used to
purchase an Ambulance at this point in time. Presently the Policy is under review and there
may be some changes to the policy in future months. Administration will monitor any
changes and advise if the monies can be used as payment for an Ambulance in the future.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Ground Ambulance/Highway Rescue Funding Policy

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

Email from Mary Brown Superintendent South Slave MACA dated June 11, 2013
GNWT MACA - Ground Ambulance/Highway Rescue Funding Policy

Prepared by: Reviewed by:
A @ i Ll
Ross Potter May-Britt Hetesi
Fire Chief Interim Senior Administrative Officer
Date: June 12, 2013 Date: June 12, 2013
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f) Council Liaison Responsibilities Amendment Report

| RECOMMENDATION:

#13-365 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR MAHER

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the amendment to the
Council Liaison Responsibilities as presented.
CARRIED

| BACKGROUND:

The Council member for the Town of Hay River Chamber of Commerce is how Councillor
Donna Lee Jungkind. This report will formally acknowledge this change from Deputy Mayor
Brad Mapes.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

Town of Hay River Council Liaison Responsibilities

Prepared by:

ALl

May-Britt Hetesi
Interim Senior Administrative Officer

Date: June 6, 2013
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g) Fire Chief Report

| RECOMMENDATION:

#13-366 MOVED BY: CLLR JUNGKIND
SECONDED BY: CLLR DOHEY

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the report entitled “Fire
Chief” as presented.
CARRIED

BACKGROUND:

The Draft job description for Director of Protective Services has been submitted to Council for
their review in-camera. This job description outlines the complete position that Fire Chief
Ross Potter currently has as his duties. The areas that are highlighted as those duties that
Chief Potter has had added to his position since he started as full time Fire Chief in 2010.

The change would bring in line the Fire Chief's overall duties and the position title change
would reflect that also. There are no financial implications to the position name change and
update. The Management Personnel Bylaw No. 2240 would be updated if Council so directs
this amendment.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

N/A

Prepared by:

Ll

May-Britt Hetesi
Interim Senior Administrative Officer

Date: June 10, 2013
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h) Economic Coordinator One Year Term Position Review

| RECOMMENDATION:

#13-367 MOVED BY: CLLR JUNGKIND
SECONDED BY: CLLR DOHEY

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the report entitled
“Economic Coordinator One Year Term Position Review” as presented.

CARRIED

| BACKGROUND:

The Economic Coordinator position was created by motion of Council (Motion #12-477) on
September 24, 2012, at the request of Council to have this position developed during the
Organizational and Operational Review in late 2011. The position was developed to cover
tourism, industry and economics in Hay River and was filled by Jordan Stackhouse on
November 13, 2012.

The Economic Coordinator is a one year term position. A review by Council of its mandate
and effectiveness is required in order to strategize the permanent renewal or termination of
this position. The job description is attached for review of Council in-camera.

The success and need for an Economic Coordinator in the Town of Hay River might be
difficult to quantify and a review of accomplishments and ongoing tasks are outlined to assist
in the assessment:

ACCOMPLISHMENTS TO DATE:

- Community Economic Development Strategy Work Plan 2013 presented to Council
on January 21%, based on a full day Council Workshop/Roundtable held January 12".

- Development and implementation of Year 1 Goals, as stated in the 2012 Hay River
Tourism strategy document.

- Appointment to the NWT Tourism Marketing Advisory Committee

- Successful proposals written to host 2013 NWTAC AGM & 2013 NWTT AGM in Hay
River.

- Development of RFP and strategy for creation of a Hay River Marina.

- Increased Town support of local events including: Polar Pond Hockey, Ice Fishing
Derby, Homecoming, Pine Point Reunion, Hay Days Festival etc.

- Creation of an Economic Development Sub-Committee within council.
- Increased communication to GNWT representatives.

- Completion of Community Profile.
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- Secured various funding opportunities for approximately $40k to assist in Town
initiatives

ONGOING TASKS:

Development of Town of Hay River property mapping tool (complete June 2013)
- Development of Comprehensive Agriculture Strategy (complete fall/winter 2013)

- Development of comprehensive business survey (complete June/July 2013)

- 1 on 1 business consultations with EC, Mayor and business owners (Ongoing)

- Creation of Economic Profile (Winter 2013, waiting for GNWT Economic strategy)
- Creation of Marketing Package to attract events to Hay River (Fall 2013)

- Tourism related training and initiatives (Ongoing)

Accessing funding opportunities for capital projects and town initiatives (Ongoing)

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Organizational & Operation Review by WMC June 2012

| FINANCIAL IMPLICATIONS:

Salary

| ALTERNATIVES TO RECOMMENDATIONS:

N/A
| ATTACHMENTS:
N/A
Prepared by: Reviewed by:
N WRULS
)
Jo\rdan Stackhouse May-Britt Hetesi
Economic Coordinator Interim Senior Administrative Officer
Date: June 12, 2013 Date: June 12, 2013
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i) Correspondence and Petitions

RECOMMENDATION:

#13-368 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR JUNGKIND

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Correspondence and
Petitions as presented.
CARRIED

BACKGROUND:

a) Letter, Pine Point Reunion Committee — Donation for the Pine Point 25 Year Reunion

b) Application, Northwest Territories Housing Corporation — Call for Proposals for the Small
Community Homelessness Fund

c) Letter, Federation of Canadian Municipalities — First Nations — Municipal Community
Infrastructure Partnership Program (CIPP)

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

e Letter, Pine Point Reunion Committee — Donation for the Pine Point 25 Year Reunion

e Application, Northwest Territories Housing Corporation — Call for Proposals for the
Small Community Homelessness Fund

e Letter, Federation of Canadian Municipalities — First Nations — Municipal Community
Infrastructure Partnership Program (CIPP)

Prepared by: Reviewed by:

Stacey Barnes May-Britt Hetesi

Executive Assistant Interim Senior Administrative Officer
Date: June 13", 2013 Date: June 13", 2013
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Let it be noted that a letter was sent to the Pine Point Reunion Committee with
Councils decision re: a donation, Further Mayor Cassidy is not sure how Council
would like to proceed with the FCM, if we would like to take advantage of the
program?

J) Adoption of Minutes from Previous Meeting Report

| RECOMMENDATION:

#13-369 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR JUNGKIND

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Minutes from DFZ
Committee Regular Meeting, May 14", 2013 as Presented.
CARRIED

#13-370 MOVED BY: CLLR JUNGKIND
SECONDED BY: CLLR MAHER

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Minutes from
JOH&S Committee Regular Meeting, April 17", 2013 as Presented.

CARRIED
#13-371 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR JUNGKIND

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Minutes from JOH&S
Committee Regular Meeting, May 15", 2013 as Presented.
CARRIED

#13-372 MOVED BY: CLLR JUNGKIND
SECONDED BY: CLLR MAHER

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Minutes from Trade
and Tourism Regular Meeting, April 16", 2013 as Presented.

CARRIED
#13-373 MOVED BY: CLLR MAHER
SECONDED BY: CLLR JUNGKIND

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Minutes EMO
Debriefing as Presented.
CARRIED

| BACKGROUND:

As Presented at Municipal Services Committee Meeting, Monday June 17", 2013.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:
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11.

12.

13.

N/A

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A
| ATTACHMENTS:
N/A
Prepared by: Reviewed by:
Stacey Barnes May-Britt Hetesi
Executive Assistant Interim Senior Administrative Officer
Date: June 19", 2013 Date: June 19", 2013
BYLAWS

a) ByLaw No. 2284/LND/12 — Sale of Land, Lot 1657, Plan 2421, to G.B. Superior Sound
Ltd.— Third and Final Reading

#13-374 MOVED BY: CLLR MAHER
SECONDED BY: CLLR DOHEY

That the Council of the Town of Hay River give Third and Final Reading to ByLaw No.
2284/LLND/12 — Sale of Land, Lot 1657, Plan 2421, to G.B. Superior Sound Ltd.

CARRIED
Let it be noted that Deputy Mayor Mapes said “Great to see Land Sales”

NOTICES OF MOTIONS
There were no Notices of Motions for the Regular Meeting of Council, June 24™, 2013.

NEW BUSINESS
a) Drug Free Zone Committee Minutes Report

| RECOMMENDATION:

#13-375 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR JUNGKIND
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Town of Hay River June 24™, 2013
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THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the regular meeting
minutes of the Drug Free Zone Committee on April 16, 2013.

WHEREAS the Town of Hay River acknowledges that the abuse of controlled
substances damages the health of the community and puts all its citizens at
risk;

AND WHEREAS the Town of Hay River acknowledges that the youth of the
community are particularly vulnerable to the dangers of controlled
substances and the trafficking thereof;

AND WHEREAS the Council of the Town of Hay River wholeheartedly
supports the mandate of the Drug Free Zone Committee;

NOW THEREFORE LET IT BE KNOWN THAT the Council of the Town of Hay
freely and publicly commits to be “Drug Free” in the support is its
Community and its at risk youth.

CARRIED

| BACKGROUND:

The minutes from the April 16, 2013, meeting of the Drug Free Zone Committee are attached
for Council’s review and acceptance.

Interest was communicated to the Drug Free Zone Committee by the Council of the Town of
Hay River that they wished to make a public pledge to remain “Drug Free”. The Motion is
above.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Drug Free Zone Committee Bylaw No. 2191

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

Drug Free Zone Committee Regular Meeting Minutes April 16, 2013

Prepared by:
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AL

May-Britt Hetesi
Interim Senior Administrative Officer

Date: June 6, 2013
Let it be noted, Deputy Mayor Mapes said it's a great was to take a stand with the
Community. Furthermore, Councillor M°Kay agrees to promote Hay River as a Drug Free

Community, Council supports the RCMP, and would like to see GNWT take a stand behind
us as a Community .

b. Fire Hall Project Update Report

RECOMMENDATION:

#13-376 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR M°KAY

That the Council of the Town of Hay River accepts the report titled “Fire Hall Project
Update Report” as presented.
CARRIED
#13-377 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR MAHER

That the Council of the Town of Hay River issue payment to Arcan as per the Stantec
June 06, 2013, Certificate for Payment.

CARRIED

BACKGROUND:

o The new Fire Hall construction project was awarded to Arcan on May 15, 2012, without
change to the original tender documents. These tender documents stated that the new
Fire Hall was to be substantially complete by January 15, 2013.

e OnJuly 17,2012, the Town received a draft construction schedule. This schedule
indicates that the new Fire Hall will be substantially complete on March 30, 2013, a two
and a half month delay from the tender requirements.

e Stantec issued a letter to Arcan dated December 18, 2012, requesting confirmation of
project completion date. On March, 18, 2013, Arcan advised that completion is
anticipated August, 29, 2013; this schedule is still under review by Stantec.

¢ OnJune 18, 2013, Stantec performed a site inspection. Progress is quickly advancing on
this project and inspection reports are pending from Stantec.

e To date, Arcan has submitted eight Progress Applications, all of which have been
reviewed by Stantec and Certificates for Payment issued:
0 September 06, 2012, in the amount of $486,995.22 plus GST.
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October 04, 2012, in the amount of $465,742.80 plus GST.
November 01, 2012, in the amount of $753,458.58 plus GST.
December 11, 2012, in the amount of $318,630.51 plus GST.
February 26, 2013, in the amount of $234,745.33 plus GST.
March 15, 2013, in the amount of $57,884.68 plus GST.

April 03, 2013, in the amount of $159,014.25 plus GST.

May 07, 2013, in the amount of $396,566.17 plus GST.

O O0OO0O0O0O0O0

e Arcan provided Progress Application No. 9 to Stantec on May 31, 2013 (Appendix A).
This application was reviewed by Stantec and a Certificate for Payment issued on June
06, 2013, in the amount of $357,406.87 plus GST.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

Appendix A - Progress Application No. 9.

Prepared by: Reviewed by:
{\\ o
Wiy See,
Keith Morrison May-Britt Hetesi
Director of Public Works and Planning Interim Senior Administrative Officer
Date: June 19", 2013 Date: June 19", 2013

Let it be noted Councillor M°Kay would like to know why the Contractors are not working
Evenings or Weekends on the Fire Hall, Director of Public Works and Planning, Keith
Morrison stated that with the noise bylaw, they cannot work late; it's up to the contractor
when they wish to work to meet the August 29" deadline. Councillor M°Kay stated that they
are wasting daylight on Weekends.

Furthermore Councillor Jungkind was wondering for the work that is completed to date and
what is left to be completed; are we on budget? Director of Public Works and Planning, Keith
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Morrison, said we are, we have a schedule for payments. A request for payments is sent to
the Architect by the Contractor, then the Town for review.

c. Lift Station Replacement Project Update Report

| RECOMMENDATION:

#13-378 MOVED BY: CLLR DOHEY

SECONDED BY: CLLR MAHER

That the Council of the Town of Hay River accepts the report titled " Lift Station
Replacement Project Update” as presented.

CARRIED

BACKGROUND:

A review of Sanitary Lift Stations #1 and #2 was completed by Stantec engineering
consultants in December, 2011.

The report stated that these Lift Stations were constructed in 1976, are 36 years old, and
in need of replacement.

Specifically, Lift Station #1 requires structural repair, replacement of all
mechanical/electrical equipment, and replacement of the force main that enters the
facility.

Lift Station #2 has been deemed unsafe and requires complete replacement, including
structure, mechanical/electrical, and the wet well.

Stantec estimated the cost to renovate Lift Station #1 at $1,450,000.00 and Lift Station #2
at $1,508,000.00. These amounts were subsequently approved in the 2012 and 2013
Capital Plans.

Design-build Request for Proposals for these projects closed June 07, 2013. One
proposal was received for each project, from Rowe’s Construction.

Proposals were reviewed and found to be within budget, within schedule, utilise
appropriate methodology and project understanding, have a strong team and relevant
experience, and include a large local component.

Administration met with Rowe’s Construction on June 18, 2013, and intend to enter into
contracts with Rowe’s Construction to design and build both projects immediately.

Work is scheduled to be complete on both projects by end-September, 2013.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:
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12,

N/A

{ FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A
| ATTACHMENTS:
N/A
Prepared by: Reviewed by:
Keith Morrison May-Britt Hetesi
Director of Public Works and Planning Interim Senior Administrative Officer
Date: June 19", 2013 Date: June 19", 2013
IN CAMERA

#13-379 MOVED BY: CLLR JUNGKIND
SECONDED BY: CLLR MAHER

That the Council of the Town of Hay River move to In Camera at 7:22 pm.

CARRIED
#13-380 MOVED BY: CLLR MAHER
SECONDED BY: CLLR JUNGKIND
That the Council of the Town of Hay River move out of In Camera
at 8:40 pm.
CARRIED

ADJOURNMENT

#13-381 MOVED BY: CLLR MAPES

That the Regular Meeting of Council be adjourned at 8:40pm.
CARRIED



Town of Hay River June 24™ 2013
Regular Meeting of Council 7:00 pm

Certified Correct as Recorded on the 24™ day of June, 2013.
These minutes were accepted by motion #13-384.

Ao L

Mayor

Nt

intéfim Senior Administrative Officer
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W R Mackenzie Valley Land and Water Board
7th Floor - 4910 50th Avenue
P.O. Box 2130

YELLOWKNIFE NT X1A 2P6
& Phone (867) 669-0506
FAX (867) 873-6610

APPLICATION FOR A NEW WATER LICENCE, AMENDMENT OF LICENCE, OR
RENEWAL OF LICENCE.

Application/Licence No:
(amendment or renewal only)

1. Name and Mailing Address of 2. Address of Head Office in Canada if
Applicant Incorporate
imperial Oil Limited Imperial Oil Limited
42099 Hay River Highway ' 237 Fourth Avenue S.W.
Hay River, NWT XOE OR9 Calgary, AB T2P 3M9
Telephone: 780-449-8108 Telephone: 403-237-2764
Fax: 780-449-8427 Fax: 403-237-3319

3. Location of Undertaking (describe and attach a map, indicating watercourses and
location of any proposed waste deposits).

imperial Oil Distribution Terminal, Hay River, NWT.
Latitude 60.846607 Longitude -115.747833

4. Description of Undertaking (describe and attach plans)

Imperial Oil's Hay River Distribution Terminal is required to conduct hydrostatic testing on one of
its above ground tanks in order to maintain compliance with above ground tank standards (API
653) which have been adopted by the National Fire Code. This will require up to 3000m? of
water to be drawn from Hay River. Water will be withdrawn in quantities of 300 m? daily until
there is a sufficient volume in the tank to properly conduct the hydrotest. For the intake, at the
west end of the barge loading dock, a hose of suitable size to draw 40m®hour will be
suspended from the dock to a depth of 2 feet to prevent any erosion of river bank or river bed
which is 6 feet at this location. This intake location will also prevent the disturbance of riparian
vegetation. A suitably sized fish screen for this flow rate will be used at the intake of the hose to
minimize impact to aquatic life. The water will be pumped at approximately 40m*/hour into the
tank and hourly measurements will be taken to verify the quantity of water drawn from the river.
This flow rate does not exceed 0.1% of the instantaneous flow rate of the river and will not
cause lowered water levels at or downstream of the water withdrawal site based on iowest flow
rates in 1990 spring of 100m3/second.

The tank to be hydrostatically tested is clean of hydrocarbons and has been gas freed. Intake
from the river will be filtered and then sampled for pH level, metais, BTEX, phenols, total
hydrocarbons, and oil & grease per CCME Release Requirements before entering the tank.

Once the tank has the required volume of water, it will remain at static pressure and held for ~
48 hours. After this hold period, the water will be sampled for pH level, metals, BTEX, phenols,
total hydrocarbons, and oil & grease per CCME Release Requirements from several locations
within the tank including the surface and at mid-depth. The water, when it is deemed to be at
comparable testing levels to the intake water, will be discharged back into Hay River at a flow
rate of approximately 60m3/hour. Again, the discharge pipe will be suspended to a depth of 2
feet from the dock in order to prevent erosion of the river bank or river bed.

At all times, equipment operating near the water shall be free of external fluid leaks, grease, oil,
and mud. The cleaning, fuelling, and servicing of equipment shall be conducted in an area from




which spiiis and wash water will not enter the water.

5.

10.

Type of Undertaking.

1.  Industrial X 5.  Agriculture

2. Mining and Milling 6. Conservation

3.  Municipal 7. Recreation

4. Power 8. Miscellaneous

Water Use

To obtain water X Filood control

To cross a watercourse To divert water

To modify the bed or bank of To alter the flow of,
a watercourse or store water

Other (describe). Require 3000m3 of water from Hay River for hvdrostatic testing of a
clean and gas freed tank after repairs, lifting and ieveling are completed. Water will be

returned to Hay River.

Quantity of water involved (litres per second, litres per day or cubic meters per
year), including both quantity to be used and quantity to be returned to source.

We will require up to 3000 m3 of water to perform hydrostatic testing on the clean and as
freed above ground storage tank after all aforementioned repairs are completed. Water will
be withdrawn at a rate of 40m°/hour, not exceeding 300 m°/day until the tank has a
suitabie volume of water to complete the hydrostatic test. The same amount of water will
be discharged back to Hay River at a pump rate of 60m“/hour after samples are taken and

the water is deemed clean.

Waste deposited (quantity, quality, treatment and disposal)

A Waste Management Plan for the proposed activities is to be developed in accordance with the
Board's Guidelines for Developing a Waste Management Plan (accessible at www.mviwb.com) and
submitted as an attachment to the application form. A template for this Plan is provided in the
Guidelines. Applications for a municipal licence do not need to include a Waste Management Plan
as this information is required under the Operation and Maintenance Plan.

In addition, applicants are referred to the Board's Water and Effluent Quality Management Policy
(accessible at www.mviwb.com) to understand the Board's approach to managing the deposit of
waste into the receiving environment through enforceable terms and conditions set in water
licences.

Other persons or properties affected by this Undertaking (give name, mailing
address and location). Attach a list if necessary.

Predicted environmental impacts of Undertaking and proposed mitigation.

As part of the response to this section, a spill contingency plan for the proposed activities is to be
developed in accordance with INAC's Guidelines for Spill Contingency Planning, April 2007,
(accessible at hitp://www.ainc-inac.gc.calailscrint/pdf/SCP-EUD-enq.pdf).  This plan is to be
submitted as an attachment to the application form.

if the tank should fail the hydrostatic test, containment would be held in resent dvke of

tank farm. Water will be sampied to verify that it is clean and will be processed as normal



rainfall. Tank is presently ciean and gas freed and shouid have no contaminants.

11. Contractors and sub-contractors (names, addresses and functions). Attach a list if

necessary.
Cyntech Services INC. (23506 Wrangler Link SE Caigary ,AB T1X 0K3) will be doing all of
this work.

12. Studies undertaken to date. Attach a list if necessary.

13. Proposed time schedule.

Start date: July 15, 2013 Completion date: August 30, 2013
Name (print): Signature:
Title (print): Date:

Please make all cheques payable to “Receiver General of Canada”

FOR OFFICE USE ONLY

Application Fee Amount: $ Receipt No:

Water Use Deposit Amount: $ Receipt No:




POLICY

Y Department of Municipal and Community Affairs
Northwest Ground Ambulance and
Territories Highway Rescue Services Funding Policy

1. Statement of Policy

The Department of Municipal and Community Affairs, in partnership with the
Department of Health and Social Services, may provide funding to community
governments to support training or capital upgrades for ambulance and highway
rescue services.

2. Principles

The Department of Municipal and Community Affairs will adhere to the following
principles when implementing this policy:

(1) The Government of the Northwest Territories supports the development of a
long-term comprehensive and coordinated system of ground ambulance and
highway rescue services in the Northwest Territories.

(2) Community governments have a role to play in assisting the Government of the
Northwest Territories to ensure that appropriate ground ambulance and
highway rescue services are available.

3. Scope
This policy guides the allocation of funding to eligible community governments to
assist with the provision of training, equipment or capital upgrades for ambulance
and/or highway rescue services.

4. Definitions

Eligible Community Government — A corporation established under or continued by
the Charter Communities Act, the Cities, Towns and Villages Act, the Hamlets Act,

Thcho Community Government Act or any Recognized First Nations Council.

Ground Ambulance and Highway Rescue Services Funding — A conditional transfer
payment made to a recipient, which may be subject to an audit at a later date, for
which the Department of Municipal and Community Affairs will receive no goods or
services in return.

Revised: May 2007 Page 1 of 5
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Y Department of Municipal and Community Affairs
Northwest Ground Ambulance and
Territories Highway Rescue Services Funding Policy

Capital — Non-financial assets having physical substance that:

i)  are held for use in the production or supply of goods and services;

i) have useful economic lives extending beyond an accounting period;

iii) have been acquired to be used on a continuing basis; and

iv) are necessary to support ground ambulance and/or highway rescue services.

Contribution — As defined in Financial Administration Manual Directive No. 1901, a
conditional transfer of approved funds to a third party to fulfil a statutory obligation or
other Government objective which will conclude within one year or extend beyond
one year.

Transfer Agreement — As defined in Financial Administration Manual Directive
No. 1901, an agreement under which the Government transfers appropriated funds
or non-cash assets to a public agency, community government, non-government
organization or other eligible party.

5. Authority and Accountability
(3) General

This policy is issued in accordance with Financial Management Board’s

delegation of authority to Ministers to establish grants and contribution policies.

Authority and accountability is further defined in Financial Administration

Manual directives 1901, 1902, 1903 and 1904 and as follows:

(&) Minister
The Minister of Municipal and Community Affairs (the Minister) is
accountable to the Financial Management Board for the implementation of
this policy.

(b) Deputy Minister

The Deputy Minister of Municipal and Community Affairs (the Deputy
Minister) is accountable to the Minister and responsible to the Minister for
the administration of this policy.
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Northwest Ground Ambulance and
Territories Highway Rescue Services Funding Policy
(4) Specific
(@) Minister

The Minister may:

0] approve contributions according to the terms and conditions
outlined in this policy;

(i) approve changes to this policy; and

(i)  delegate the authority to the Deputy Minister to approve
contributions according to the terms and conditions outlined in this

policy.

(b) Deputy Minister

The Deputy Minister has the following authority and accountability, which
he or she may delegate to the Director responsible or to Regional
Superintendents:

0] approve contributions to community governments for the purposes
outlined in this policy.

6. Provisions

(1) Application Process

There will be one application intake each year. The Departments will call for
applications on an annual basis upon approval of funding. All requests for
funding must use the application form available for this purpose and must be
accompanied by a Council Resolution.

(2) Review of Applications

All applications for contribution funding under this policy will jointly be reviewed
and approved by the Department of Health and Social Services and the
Department of Municipal and Community Affairs.
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(3) Eligibility

Community governments that currently provide ground ambulance and/or
highway rescue services, or that have made initial investments towards the
provision of these services, are eligible to apply for and to receive funding
pursuant to this policy.

A maximum amount of $40,000 is available to each community government per
fiscal year (of the Government of the Northwest Territories).

Priority will be given to applications which demonstrate that funds received
under this policy will be used to leverage funding from other non-Government
of the Northwest Territories sources, for example, the Joint Emergency
Preparedness Program of the federal government.

(4) Use of Funds

Applications must demonstrate the linkage to specific ground ambulance
and/or highway rescue services. The following activities are examples of
expenditures that will be considered eligible to receive funding under this

policy:

minor capital upgrades or enhancements,
training,

equipment,

feasibility studies and related reports, and
manuals.

O O O O O

(5) Reporting Requirements

All recipients of contribution funding under this policy must report on the usage
of the funds through the annual audited financial statement submitted to the
Department of Municipal and Community Affairs.

A copy of all reports, studies, training manuals, etc., produced by the recipient
using funding under this policy must be provided to the Department of
Municipal and Community Affairs.
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7. Financial Resources

Financial resources required under this policy are conditional on approval of funds in
the Main Estimates by the Legislative Assembly and there being a sufficient
unencumbered balance in the appropriate activity for the fiscal year for which the
funds would be required.

8. Prerogative of the Minister

Nothing in this policy shall in any way be construed to limit the prerogative of the
Minister to make decisions or take actions respecting contributions. In this regard,
the Minister may make an exception to this policy. Any exception will require
substantiation in writing and must be recorded with the Department of Municipal and
Community Affairs.

= X e A

Robert C. McLeod
Minister

November 29, 2010
Date
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Ross Potter

From: Mary Brown <Mary_Brown@gov.nt.ca>

Sent: June 11, 2013 3:01 PM

To: Ross Potter

Cc: Kevin Brezinski; William Reimer

Subject: RE: Ground Ambulance Highway Rescue

Attachments: Ground-Ambulance-and-Highway-Rescue-Services-Funding-Policy.pdf
Expires: December 08, 2013 12:00 AM

Good afternoon Ross. Once again, my apologies for the delayed response.

The purchase of an ambulance is not an eligible expense under the current Ground Ambulance and Highway Rescue
Services Funding Policy (attached).

The Ground Ambulance and Highway Rescue Services Policy is under review, with our focus on the eligibility

criteria. MACA is anticipating that the revisions will be complete by late June / early July.

Once the revisions are complete, we will be distributing to the communities along with an explanation of any changes to
the policy.

I hope that this response meets your needs. Feel welcome to give me a call / email should you require further
clarification.

Talk with you soon,
Mary

From: Ross Potter [mailto:rpotter@hrfd.ca]
Sent: Thursday, May 16, 2013 9:40 AM

To: Mary Brown

Subject: Ground Ambulance Highway Rescue

Good morning Mary, our Deputy Mayor is presently wanting to know if the Ground Ambulance Highway Rescue funding
can be used to pay for part of the Ambulance that we are purchasing this year. We have already done the claim for
2013 but he is interested in future years.

My interpretation of the policy is that we can purchase minor capital upgrades, training, small equipment, feasibility
studies and manuals and not an ambulance or parts thereof. It would be greatly appreciated if you could supply us with
a letter of your interpretation of the policy.

Thanks in advance,
Ross

Plan and practice exit drills in the home and have two ways out

Ross A Potter

Fire Chief

Town of Hay River

73 Woodland Drive,

Hay River, NT, XOE 1G1
PH: (867) 874-6522 x 221



Cell: (867) 876-0279
Fax: (867) 874-3237



TOWN OF HAY RIVER May 14, 2013
DRUG FREE ZONE COMMITTEE Page 1 of 2
A Regular Meeting of the Drug Free Zone Committee of the Municipal Corporation
of the Town of Hay River was held Tuesday May 14, 2013 at 12 NOON in the Town

Hall Chambers

MEMBERS PRESENT
Clir. Keith Dohey, Kassidy Mapes, Kaylynne Parkes, Rev. Vivian Smith

MEMBERS ABSENT
Kevin Wallington, Cpl. Scott Young

CALL TO ORDER
The meeting was called to order at 12:00 PM by Keith Dohey.

ADOPTION OF THE AGENDA

MOVED BY: KASSIDY MAPES
SECONDED BY: KAYLYNNE PARKES

That the Drug Free Zone Committee accepts the Agenda for the May 14, 2013
meeting.

CARRIED
MINUTES

Minutes of the Regular Meeting of the Drug Free Zone Committee of April 16, 2013.

MOVED BY: KAYLYNNE PARKES
SECONDED BY: KASSIDY MAPES

That the Drug Free Zone Commiittee accepts the Minutes of the Regular Meeting
on April 15, 2013.
CARRIED

BUSINESS ARISING FROM THE MINUTES
None

NEW BUSINESS

a) HAY RIVER CITIZENS ON PATROL UPDATE
Keith will contact Kevin Wallington for Information and Contacts for an update on
the Hay River COP..

b) RCMP INFORMATION PACKAGE
Keith presented a draft copy to the DFZ Commiittee and will email to members for
input/editing. Final Draft to be presented to DFZ Committee for next meeting.



TOWN OF HAY RIVER May 14, 2013
DRUG FREE ZONE COMMITTEE Page 2 of 2

¢} RCMP INFORMATION TO COUNCIL

Keith will contact Sgt. Orr to inquire about the possibility of adding a “Drug Free
Zone” category to Monthly Updates for Council.

d) DFZ COMMITTTEE MEMBER RECRUITMENT
Ideas were discussed about getting new members to sit on the DFZ Committee.

Keith, Kassidy and Kaylynne will all be bring updates forward through email before
the next meeting.

NEXT MEETING
June 11, 2013 at 12 NOON in Council Chambers

ADJOURNMENT - 12:40 PM
MOVED: VIVIAN SMITH

Certified correct as recorded on May 14, 2013 and accepted by Motion on June
11, 2013.

Keith heyﬁ/ May-Britt Hetesi, Recording Secretary




TOWN OF HAY RIVER April 17, 2013
JOINT OCCUPATIONAL HEALTH AND SAFETY COMMITTEE 1:15 PM
TEe__Jom_th _C_)c_c:LTpaEn; Health ;\dnhd_gagt; -.a)ﬁ'mglztee meetlng was held
Wednesday, April 17, 2013, at 1:15 PM in the Town Hall Chambers.

Present Ross Potter, Harald Kauhausen Janmn Carter May-Britt Hetesi, Traws
Darling, Kelly Allinott and Dave Ryan

Absent:

1. Call to Order
Meeting was called to order at 1:15 pm by Ross Potter, Co-Chair.

2. Adoption of Agenda

Moved: Harald Kauhausen
Seconded: Travis Darling

. CARRIED
3. Adoption of Minutes March 20, 2013.

Moved: Jaimi Carter
Seconded: Kelly Allinott

That the JOH&S Committee accepts the minutes from the March 20,
2013 as presented.
CARRIED

4. Business Arising from the Minutes
None

5. New Business
a) Incident(s) Review

One (1) incident — Recreation Department — review of procedure
and/or retraining of Trainer suggested for ice-resurfacing machine.

b) CSTS course update — the website was updated for easier
completion of course — awaiting completion by new employees

6. ISSUES
a) Recreation
None
b) Administration
It was noted that there will be another three (3) years of insurance pay-
ments to the Town of Hay River for the inspection of Town premises.
¢) Public Works
None



TOWN OF HAY RIVER April 17, 2013
JOINT OCCUPATIONAL HEALTH AND SAFETY COMMITTEE 115 PM

NEXT MEETING
Wednesday, May 15, 2013

Adjournment

Moved: Jaimi Carter

That the regular meeting of the Occupational Health & Safety Committee be
adjourned at 1:40 p.m.

BUILDING INSPECTIONS
Town Hall & Generator Building, Fire Training School

Certified correct as recorded on April 17, 2013 and accepted by Motion May
15, 2013:

A G HLST o

Ross Potter, Chair May-Britt Hetesi, Recording Secretary




romr e~ Jorons Hare

Office Inspection Checklist Date:
Company Town of Hay River No of
Name Employees:
Inspected By: [ JA1m1 -Napatp — Nocr Page 1 of 2

1. Walking Surfaces
Walkways free from obstacles
Cords anchored and covered

Not OK Agtion TaJsgn
Riarocomy Bote e Be Movea

Floor coverings in good condition

No slip/trip hazards present

Warnings posted when floors are wet

2. Furniture/Office Equipment
In good mechanical condition

Properly assembled

Properly adjusted

Secure from tipping

Free from sharp edges/corners

Dangerous parts properly guarded

Emergency switches accessible

Preventative maintenance program

Loose clothing/jewelry/ID badges secured

Defective equipment properly identified

Employees instructed on safe/proper use
Electrical cords at workstation secured

3. Bookcases/Shelves/Cabinets
Secured from tipping

307_0%’\%19 Ts- Be 1o DP.
T

HOMY )

In good condition

Drawers/doors closed when not in use

Material safely stored/stacked/piled

Heavier or Commonly accessed items

between knuckle and shoulder height
Sep stools available, if required

4. Fire Prevention
Extinguishes available & accessible

Extinguishers/hose cabinets dated monthly

Pull stations accessible

DERUCA Roor Brrintuirig
*PjrLy

Electric cords/outiets in good condition

Fire exits clear of obstruction

Fire doors closed

IR § RRENY HINREREERENS - §RESOS
@DDDDE{D O QE]E]DEIDDDDEIDD Qoo

Fire exit signs lit

_Ovur e Bgck Vaor

e
© Copyright by Employers First Inc, this poilcy is meant for use for the intended company above, not meant for reproduction for any

other Company. All poiicles are to be workplace specific and reviewed annually to amend and adopt any changes.

Page 92
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| Housekeeping satisfactory
| No construction hazards present

Office Inspection Checklist Date:
Company Town of Hay River No of
Name Employees:
Inspected By: Page 2 of 2
5. First Aid (@) Not OK Action Taken
First Aid kit available []

First Aid kit checked monthly

WSCC poster 82 beside the kit om dacery Rowed

Certified First Aiders current and posted

First aid log sheet available & in use

6. Security
Employees/visitors have |D badges

Visitors have safety rules

7. Protective clothing/equipment
Equipment/clothing provided where

required
Equipment/clothing used where required

8. Environment
Lighting levels adequate

M Bueds Regueco

Air quality adequate

Temperature and humidity adequate

Air/temperature units unobstructed

Noise levels appropriate

Cleaning products labeled

Cleaning products stored properly

Unexpired Material Safety Data Sheets are PleES Tw [rooreSS

available

9. Posted Information
OH & S Act and Regulations

OH & S Policy

First Aider names

JOH+S meeting minutes

Early and Safe Return to Work Program

WSCC Form 82 In Case of Injury/lliness

and Disease
10. Training
Employees aware of Emergency Procedure

Employees aware of Security Procedure

Employees provided information and

instruction to protect their health and safety
Staff training is up-to-date

0 000 0O00000 ac [QDDDDDD[Q O 0O oo good

[ E{Dﬂ Q@EQQQ NN ONNEERO O O 00 [Q[Q[QD

e T e
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Employee & Supervisor Contacts/Observations

Comments:

P | —— 7] - )
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Pl Dxminavicmie Th SCRvka Jaam 641 DATED .

OuT Tk REecPTiencs RAEQuidLh

o _________________________________ |
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TOWN OF HAY RIVER
OCCUPATIONAL HEALTH AND SAFETY
FIRE AND SAFETY CHECKSHEET

DATE OF INSPECTION: May 13, 2013
BUILDING: Generator Shed
INSPECTORS INITIALS: Ross Potter

Yes

No

N/A

Action Completion Date

BUILDING EXTERIOR

Is there clear egress through all exits?

Are steps and ramps clear of ice and snow?

Are handrails in place and secure?

Are combustible materials stored away from building?

x

Are all electrical plates in place?

Are garbage containers at least 3 meters from
building?

BUILDING INTERIOR

Are fire emergency procedures current and posted in
each floor area?

Are fire exits posted and clear?

Are exit signs illuminated?

Are hallways clear of obstructions?

Are doors clear of obstructions?

Are stairwells clear of obstructions?

Are doors clear (not blocked or wedged open)?

Is the fire panel ON and ARMED?

Is the fire panel free of any trouble indicators?

Are smoke detectors operational?

X [IX X | X|X|X|X|X]|X]|X

Are fire extinguishers in place, serviceable and clear of
obstructions?

Are fire extinguisher tags current?

Is there at least 0.5 meter clearance below all sprinkler
heads?

Is the electrical room secured?

Is the electrical room clear of combustible material?

Is there at least 1 mere clear space around all electrical
panels?

Is the mechanical room secured?

Is the mechanical room clear of any fuel spills/leaks?

Is the crawl space clear of combustible material?

Is the crawl space access secured?

Are storage areas secured?

Are emergency lights operational?

Is flammable material properly stored?

Are non-smoking rules enforced?

Are ceiling tiles in place?

Are all electrical plates in place?

X |IX XX [|X|X|[X][|X]|X




TOWN OF HAY RIVER
OCCUPATIONAL HEALTH AND SAFETY
FIRE AND SAFETY CHECKSHEET

HEALTH AND SAFETY Yes No | N/A Action Completion Date

Heath and safety policy posted?

Occupational health and safety act posted?

Material data safety sheets up to date?

Incident reporting poster displayed?

Emergency services numbers posted?

Workplace inspections posted?

OH&S minutes posted?

First Aid Kit available?

Required components in First Aid Kit?

First Aid Kit inspection record available?

X I X |IX X [X|X|X|X|X|X|X

List of certified first aiders posted?

COMMENTS

Fire Extinguisher to be installed
Floors require sweeping out




TOWN OF HAY RIVER May 15, 2013
JOINT OCCUPATIONAL HEALTH AND SAFETY COMMITTEE 1:15 PM
The :lt;lr_ﬂ ) Oécdp;thldnal Health ;n.d | ééfét; C:);n}hl_tfe_e }égtlna_v;;s_ Eea
Wednesday, May 15, 2013, at 1:30 PM in the Town Hall Chambers.

Present Ross Potter, Harald Kauhausen, Jaimi Carter, Kelly Allinott and Dave
Ryan

Absent: May-Britt Hetesi, Travis Darling
Others Present: Steve Campbell

1. Call to Order
Meeting was called to order at 1:30 pm by Ross Potter, Co-Chair.

2. Adoption of Agenda

Moved: Jaimi Carter
Seconded: Harald Kauhausen

. CARRIED
3. Adoption of Minutes April 17, 2013.

Moved: Jaimi Carter
Seconded: Kelly Allinott

That the JOH&S Committee accepts the minutes from the April 17, 2013
as presented.

CARRIED

4. Business Arising from the Minutes
RFP for Lift Stations #1 & #2 are out for Bid.
WSCC is in town on May 28-31 & may make rounds of the facilities.
Drop in by Dave Grundy, CEO & President of WSCC in which he
congratulated the Town on our Safety Manuais & Programs.

5. New Business
a) Incident(s) Review
One (1) incident — Bear Spray was released at the back shop which
affected a few employees whom walked through it. The Bear Spray
and Bear Scare Gun should be properly contained in a Pelican Case
- Ross Potter will ensure that this is complied with.

b) CSTS course update — Ross Potter noted that CSTS is going really
well within all Departments.



TOWN OF HAY RIVER May 15, 2013
JOINT OCCUPATIONAL HEALTH AND SAFETY COMMITTEE 1:16 PM

6. ISSUES
a) Recreation
None
b) Administration
Town Hall Flower Tree is loose in ground.
c) Public Works
None

NEXT MEETING
Wednesday, May 15, 2013

Adjournment

Moved: Jaimi Carter

That the regular meeting of the Occupational Health & Safety Committee be
adjourned at 2:00 p.m.

BUILDING INSPECTIONS
Visitor’s Information Centre

Certified correct as recorded on May 15, 2013 and accepted by Motion June
19, 2013:

Ross Potter, Chair May-Britt Hetesi,-l-'_tecording Secretary




TOWN OF HAY RIVER April 16th, 2013
TRADE & TOURISM ADVISORY COMMITTEE MEETING Page 1 of 3

A Meeting of the Trade & Tourism Advisory Committee of the Municipal Corporation of the Town
of Hay River was held April 16th, 2013 at 12:00 pm in the Doug Wieterman Hall.

MEMBERS PRESENT: Ron Auger, JM Fizer, Tara Schofield, Kathy McBryan, Frazer Pike, Clir Donna-
Lee Jungkind, Clir Kandis Jameson

ABSENCE: Brian Willows, Curtis Rowe
OTHERS PRESENT: Mike Maher (GNWT - ITI), Jordan Stackhouse (Town - Economic Coordinator),

CALL TO ORDER: The meeting was called to order at 12:08 pm by Jordan Stackhouse

ADOPTION OF THE AGENDA: Motion to adopt the agenda with the amendments to include discussion of the
Destination Hay River marketing piece as item “G" in new business.

MOVED BY: DONNA LEE JUNGKIND

SECONDED BY: KATHY MCBRYAN
CARRIED

ADOPTION OF THE MINUTES: Motion to adopt the minutes dated March 26" 2013 with the amendment to the
absences on the minutes.

MOVED BY: KATHY MCBRYAN
SECONDED BY: FRAZER PIKE

CARRIED
OLD BUSINESS

A) New Member — Brian Willows

B) Economic Coordinator Activity Report
Jordan provided a verbal report on all related activities, including the pursuit of alternative funding for
a marina project, assistance with Council Chambers audio equipment replacement, and working with
NWTAC and NWTT on upcoming conference planning. The other items were discussed elsewhere

on the agenda.

C) 2013 Edmonton Boat Show Results & Update
Jordan advised the group that he ended up attending the show (other options were not available,
including Steve C.). The Town partnered with Buffalo Air (Peter McGill) and took advantage of the
resulting crowds in the trade show. There is interest from Buffalo Air in continued/future partnering on
tourism initiatives.

D) Highway & Enterprise Signage
There was discussion on the importance of cleaning up the mess of signage, and enhance the
attraction of vehicle traffic to come to Hay River (from the junction). The goals would be to have
something done for the tourism season to at least clean it up. The committee also liked the
Enterprise sign/approach. Jordan will contact the GNWT about the requirements for approval on
sighage changes or installations. The Chamber has discussed this project as well, and Jordan will
keep them in the loop on developments.

E) Polar Pond Hockey
F) Ice Fishing Derby

G) 2013 NWTAC AGM Update
The required facilities have been booked. Registration of delegates is underway. There are some
sponsors in place, with more work to be done in this area. We expect approximately 160 with
delegates, presenters, entertainment, etc. There is also discussion about having a trade show as
part of the event and how to coordinate that with locals. A preference was suggested to have a set



TOWN OF HAY RIVER April 16th, 2013
TRADE & TOURISM ADVISORY COMMITTEE MEETING Page 2 of 3

H)

)

trade show time (vs. at breaks throughout the AGM).

VIC Operations Feedback

Jordan updated the committee on plans for the Town to operate the facility. Jordan's office will be
moving to the VIC, and he will provide training and oversight of the staff. The committee stressed the
importance of customer service training and educating staff on everything there is to do locally. It is
also important that organizations are getting info to the VIC/Jordan. The possibility of FM tours for
staff was also discussed.

Economic Development Strategic Plan

BUSINESS ARISING FROM THE OLD MINUTES - NONE

NEW BUSINESS

A)

B)

C)

D)

E)

F)

G)

Update on signage

Jordan updated the committee on the progress on signage. He provided a copy of the application to erect
signage. Jordan initially saw some issues pertaining to the regulations of erecting commercial signs but
Frazer Pike mentioned that he put in an application to do a commercial sign and it was very straightforward
and didn't have an issue with it being commercial.

Discussion moved towards putting together a committee that could drive the initiative of putting up temporary
signage until such a time the Trade committee could strategize around a permanent sign plan.

Further to the issue of signage, the committee discussed a branding strategy/plan for Hay River - This will be
addressed in future meetings as it is an intensive exercise.

Jordan indicated that he had been in discussions with Enterprise in regards to getting signage erected on the
highway in Enterprise.

ACTION ITEM -> Strike a Commiltee that will drive the signage initiative.

Request for proposals NWTT Annual golf tournament

Jordan informed the committee that he had received an email in regards to an expression of interest to host
the 2013 NWTT Annual golf tournament. Jordan advised that the Town of Hay River would be submitting an
application.

NWTAC AGM 2013 Update — Sponsors/Auction items
Jordan informed the committee that the NWTAC AGM was still looking for sponsorships and auction items.
JM Fizer advised that the Chamber of Commerce could put a note in the email blast.

Economic Coordinator Activity Report
Jordan provided a written report on Economic Development/Tourism activity since the last meeting.

Review of Draft Business Survey
Jordan provided a copy of the draft business survey to be distributed to business owners in Hay River. Any

feedback would be provided through email.

Update — VIC Operations
Jordan informed the committee of the ongoing plans for the Visitors Information Center this year. Discussed

was, staffing, schedule, FAM Tours, customer service training etc.

Destination Hay River Marketing Piece
Jordan Informed the committee he had been looking at updating the Destination Hay River marketing piece
with new information and current operators. Jordan informed the committee he would be soliciting information

and working with a designer to complete this initiative

ACTION ITEM -> Email .pdf of Destination Hay River pamphlet and begin collecting data for update.
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NEXT MEETING: May 14th, 2013 @ noon
ADJOURNMENT: Motion to adjourn the meeting at 1:06pm

MOVED BY: JM FIZER
CARRIED

CHAIR

SECRETARY %“w\‘\—/



Pine Point Reunion Committee
C/O Lori Lafferty

13 John Mapes Cresent

Hay River, NT XOE OR2

Hockey mom 22@hotmail.com
1-867-875-8772

May 31,2013

Jordan Stackhouse
Economic Coordinator
jstackhouse@hayriver.com

Dear Friends and Supporters,
RE: Donations for the Pine Point 25 Year Reunion

First, let me introduce you to the up coming Pine Point Reunion. It has been 25 years since Pine
Point officially shut down. However, while the community is but a distant memory to some, itis a
flood of heart-felt memories for many. With that, a group of volunteers have joined to plan a long
over due reunion for Pine Point community members.

The theme of the reunion is “Coming Home.” While everyone generally has a home town to go
to, our home was shut down. With that, this may be our once in a lifetime opportunity for old
friends to gather, and truly “Come Home” to Pine Point to celebrate our community, our families
,our friends and of course, our home.

The planning committee is seeking donations to help actualize our dream: cash donations are
welcomed and no donation is too small!

We thank your for your consideration of our request, and look forward to hearing from you in the
near future.

Sincerely,

Calvin Lizotte

Pine Point Reunion Committee



Pine Point Reunion 2013 Budget

Expecting approx 500 people

Porta Potties

Garbage Bin

Water

Firewood

Tent,tables and chairs

Power

Band

BBQ dinner
BBQ rental
Steaks,salads,plates etc,

Miscellaneous
Advertising
Clean up

Cleaning supplies

Kids games,prizes,parade

Cost to haul supplies

Approximate budget

Fish Fry will be paid for by the attendee.

800.00
700.00
1000.00
2250.00
5000.00
1000.00

2500.00

4000.00

3500.00

20,750.00
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Mae-Britt Hetesi

Town of Hay River

73 Woodland Drive

HAY RIVER, NT XO0E 1G1

Dear Ms. Mae-Britt;

Call for Proposals for the Small Community Homelessness Fund

| am pleased to provide you with information on the Small Community
Homelessness Fund (SCHF) that the Northwest Territories Housing Corporation
(NWTHC) is administering on behalf of the Government of the Northwest
Territories (GNWT). This fund can be accessed by communities outside of
Yellowknife for projects to address shelter and support needs for homeless
individuals. The GNWT recognizes that that the most effective way to address
homelessness in communities is to support locally developed initiatives that
provide effective solutions to complicated issues.

The Small Community Homelessness Fund can support projects for two
purposes:

1. Emergency and/or Transitional Shelter Options

These involve projects involve that provide board, lodging and services to meet
the personal needs of people experiencing homelessness, or are at risk of
homelessness. Contributions are up to a maximum of $40,000. These
communities should also demonstrate they have local capacity and have formed
partnerships to provide shelter options. The fund allocation may be used to
support a portion of building costs, minor upgrades, a portion of the operating
costs for the facility, or a combination of both. For construction projects detailed
plans, scopes of work, schedules and method of delivery must be included.

P.Q). Box 2100, Yellowknife, NW.T. X1A 2P6 Phone: (867) 873-7874



2. Homelessness Support Projects

Other projects that address community homelessness issues may be eligible
such as: provision of services like soup kitchens; community planning; fees for
accommodation; transitional support for individuals; supplies to support
individuals; and other projects identified by communities that address their
specific needs for adults and/or youth. Contributions are up to a maximum of
$10,000.

Additional information is provided as attachments that include Funding Criteria
and an Application Form. Information can also be accessed on the NWTHC
website at www.nwthc.gov.nt.ca. If you have questions, would like support to
develop a proposal, or would like to receive a sample proposal, please contact
the NWT Homeless Coordinator at (867) 873-7941 or
NWTHC_Homeless_Coordinator@gov.nt.ca

Homelessness is a serious issue that requires cooperation and creative
strategies. It is hoped that the goals of the SCHF will encourage joint
partnerships, mobilization of additional funds and innovative solutions to
addressing homelessness locally. Please share this information with any groups
or individuals in your community that may be interested in developing a proposal
for these funds.

Sincerely,

Revi Lau-a

Manager

Strategic Planning, Policy
& Communications

Attachments
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Small Community Homelessness Fund (SCHF)
Criteria and Guidelines 2013-14

INTRODUCTION

The Small Community Homelessness Fund (SCHF) was established in February 2007 by the
Government of the Northwest Territories (GNWT). The goal of the fund is to provide NWT
communities (excluding Yellowknife) with funding to undertake projects that help the
homeless in their community. Community organizations can apply for and receive multi-year
funding of up to three years with a possibility of renewal at the end of the three year period.
Organizations that have been approved for multi-year funding do not need to reapply every
year.

If there are surplus Small Community Homelessness Fund's available for the 2013-14 fiscal
year, after all eligible applications are approved, community applications will be re-considered
on a case-by-case basis by the Northwest Territories Housing Corporation (NWTHC).

CONTEXT

Homelessness is a critical issue in communities across the NWT. The issue is a complex
one, as homeless people are diverse and the factors that led them to become homeless are
equally diverse and, moreover, vary over time. The communities in the NWT are unique. No
one sector or level of government can alone address the problem of homelessness. Joint
action is the best way to reduce and prevent homelessness - with contributions from the
territorial government, community governments, aboriginal organizations, the private sector,
and not-for-profit sectors. All groups must pool resources and coordinate efforts by
strengthening existing partnerships and creating new ones.

It has been recognized that those working on the front lines with homeless people, or people
at risk of homelessness, are best placed to identify effective solutions at the local level.

The Minister Responsible for Homelessness is responsible for issues and initiatives affecting
homeless individuals and coordinating efforts targeted at homelessness. Other GNWT
departments, which administer social programs, work collaboratively together on issues
related to homelessness.

OBJECTIVE

The Minister Responsible for Homelessness, through the NWTHC, is seeking applications
from communities in the NWT outside of Yellowknife for projects to provide shelter services
for those persons who are homeless and do not have access to housing and/or for projects
providing support to the homeless (such as soup kitchens) other than shelter.



2013- 2014 FUNDING CRITERIA

in Fiscal Year 2013- 2014, funding for homelessness projects in communities will be awarded
to two types of projects:

1. Emergency and/or Transitional Shelter Options

To communities whose projects involve providing board, lodging and services to meet the
personal needs of people experiencing homelessness, or are at risk of homelessness. These
communities should also demonstrate they have local capacity and have formed partnerships
to provide shelter options. The fund allocation may be used to support a portion of building
costs, minor upgrades, a portion of the operating costs for the facility, or a combination of
both. For construction projects detailed plans, scopes of work, schedules and method of
delivery must be included.

Contributions up to a maximum of $40,000 per fiscal year will be available from the Small
Community Homelessness Fund for Emergency and/or Transitional Shelter Options

2. Homelessness Support Projects

Other projects related to addressing community homelessness issues such as: provision of
services like soup kitchens; community planning; fees for accommodation; transitional
support for individuals; supplies to support individuals; and other projects identified by
communities that address their specific needs for adults and/or youth.

Contributions up to a maximum of $10,000 per fiscal year will be available from the Small
Community Homelessness Fund for Homelessness Support Projects.

ELIGIBILITY OF APPLICANTS

Funding from the Small Community Homelessness Fund is available to community
organizations such as:

¢ Non-government organizations* (NGOs)
¢ Community governments
¢ Aboriginal Governments
Partnerships of these groups will also be considered
*Non-Government Organizations must be up to date with Corporate Registries.

HOW TO APPLY

Interested organizations must fill out an application form. Electronic application forms are
available on the NWTHC website:

http://nwthe.gov.nt.ca/_live/pages/iwpPages/HomelessnessFund.aspx




If requested, the NWTHC's Homelessness Coordinator will provide support to applicants in
developing their proposal, and will answer any guestions about the Small Community
Homelessness Fund.

The deadline for submitting a completed application form is
July 4™, 2013 at 3:00 p.m.

You can send your application by fax, mail, e-mail or deliver it in person. You must submit
your application to the NWT Housing Corporation at:

Small Community Homelessness Fund

Northwest Territories Housing Corporation

P.O. Box 2100 — 5102 50 Avenue

Yellowknife, NT X1A 2P6

Phone: 867-873-7941 Fax: 867-669-7115

E-mail: NWTHC_Homelessness_Coordinator @gov.nt.ca

If you have submitted an application and have not received confirmation that it was received,
please contact the Homelessness Coordinator prior to the deadline to make sure your
application has been received.

Completed application forms received after the deadline will be reviewed only
after all eligible applications are approved.



EVALUATION AND ASSESSMENT
The NWTHC will assess applications according to the following criteria:
Proposals will be evaluated based on:

e The project's suitability, feasibility and potential effectiveness at providing services
(e.g. shelter) to homeless people.

¢ Demonstration that the project has been designed taking into consideration the needs
of the community and has been planned with broad community input of what will work
best to address the local homelessness issue.

e The number of people for whom the project will provide services.

* Quality, suitability, capacity and experience of the project team members to achieve
the proposal stated objectives in relation to the design and content of the project.

ELIGIBLE COSTS

Labour Related Costs: training for staff, developing training materials, maintaining
equipment, providing technical support, and coordinating volunteers. Costs can relate to a
single project or a network of projects.

Direct Material Costs and Other Direct Costs: purchase of building supplies, food and
cooking supplies, rental of space, cost of freight (including shipping), building maintenance,
rental of space, promotional activities such as the production of brochures and posters or the
cost of advertising, and the purchase of supplies.

Administration Costs: costs related to administering the project such as the production of
reports and claims, and the holding of meetings. Administration costs will not exceed 10% of
the total project funding from the 2013-2014 Small Community Homelessness Fund.

NON-ELIGIBLE COSTS

Costs other than those allowed in ELIGIBLE COSTS section are ineligible unless specifically
approved in writing by the President of the NWTHC prior to the time the costs are incurred.

The following are considered non-eligible costs:
(a) provision of permanent housing for individuals;

(b) accounting and consulting fees in connection with financial reorganization, security
issues, obtaining licenses, and prosecution of claims against the Minister;

(c) losses on investments, bad debts, and expenses for the collection thereof
(d) losses on other agreements;

(e) federal and provincial incomes taxes and property taxes or lease fees;

(f) provisions for contingencies;

(g) fines and penalties;

(h) depreciation of facilities;

(i) travel expenses;



(j) unreasonable compensation for project managers, officers and employees;
(k) hospitality and entertainment expenses unless prior approved by the Minister;
() donations made to third parties or individuals;

(m) dues and other memberships;

(n) fees extraordinary or abnormal for professional advice in regard to administrative or
accounting matters;

(o) insurance deductibles;
(p) in-kind costs;
(q) cost of preparing the funding proposal,

REPORTING REQUIREMENTS

Specific annual reporting requirements will be outlined in a contribution agreement
established with the successful applicants. However, all community organizations that
receive funding under this policy will be required:

i. To adhere to standard accounting procedures, providing the NWTHC with the
necessary financial statements.

ii. To provide the NWTHC with updates pertaining to project development and outcome.

iii. To submit evidence of successful performance through measures, goal achievement,
and dollars spent in achieving results, as outlined in their respective contribution
agreement(s). For organizations providing programming/ services to more than one
community a separate budget should be submitted for each.

iv.  To provide highlights of major reviews and evaluations.

v. To allow the NWTHC to inspect at any time upon reasonable notice of request the
status of any construction or maintenance projects.

vi. To retum any uncommitted funds to the NWTHC. The organization must return any
uncommitted funds to the NWTHC within the first month of the next fiscal year or in the
case of a multi-funded project the amount will be deducted from the first ongoing
contribution payment(s) in the new fiscal year.

vii. To provide annual reporting. Organizations not in compliance with annual reporting
requirements will not be eligible for funding in subsequent years.

ENTERING INTO FUNDING AGREEMENTS

The selection process will be finalized when successful applicants have entered into
contribution agreements with the NWT Housing Corporation. The contribution agreement will
contain the entire agreement between the parties. There is no obligation on any of the parties
until the contribution agreement is signed by the President and CEO of the NWTHC and the
applicant's authorized representative.



APPLICATION CHECKLIST

Please ensure that all sections of the proposal are complete and that all supporting
documents are attached.

Information on all funding sources.

All questions of the application form have been completed including the list of

supporting groups/organizations and how partnerships with them will be utilized.
¢ Providing information on proposed actions and a complete budget with detailed

accounts for all expenses associated with the project including other sources of

funding and/or in kind contributions.

Scope of work (if applicable)

Schedule (if applicable)

Copy of Organizations Liability Insurance

FOR MORE INFORMATION

If you have any questions about the Small Community Homelessness Fund or would like
proposal development support, please contact:

Small Community Homelessness Fund

Northwest Territories Housing Corporation

P.O. Box 2100 - 5102 50 Avenue

Yellowknife, NT X1A 2P6

Phone: 867- 873-7941 Fax: 867-669-7115

Email: NWTHC_Homelessness_Coordinator@gov.nt.ca



FEDERATION
CANADIENNE DES
MUNICIPALITES

FEDERATION
OF CANADIAN
MUNICIPALITIES

First Nations-Municipal Community

Infrastructure Partnership Program (CIPP)

The First Nations-Municipal Community
Infrastructure Partnership Program (CIPP)

is an FCM initiative that facilitates partner-
ships between First Nations and neighbouring
municipalities on joint service agreements,
with a specific focus on water and wastewater.
This program, the first of its kind, is carried out
in collaboration with Aboriginal Affairs and
Northern Development Canada (AANDC) and
the Assembly of First Nations (AFN).

Why Service Agreements?

First Nations and municipal governments face
similar challenges regarding the sustainable
management of community infrastructure,
including water and wastewater infrastruc-
ture and related services. CIPP has shown that
joint service agreements can reduce service
provision costs, enhance social and economic
development, and build capacity within First
Nations and municipal governments.

Much more than service agreements

The relationship between First Nations and neighbouring municipal-
ities has often been one of tension and mistrust. In fact, one of the
main obstacles at the onset of CIPP was to bring both communi-
ties to the same table. Through foresight and leadership from First
Nations and municipalities, along with encouragement and support
from FCM, the program has begun to address past differences.

Through joint planning and a deeper respect for each other, com-
munities in this program are paving the way for long-term social
and economic development. Many First Nations and municipalities
are now discussing ways to work together, including joint local
economic development.

www.fcm.ca

“By forming partnerships, sharing knowledge and expertise, and pooling assets, First
Nation and municipal governments have the potential to improve existing community
infrastructure and services and begin to address Canada’s growing infrastructure deficit.”

— Berry Vrbanovic, FCM President

Accomplishments

Since CIPP’s launch in 2010, First Nations,
municipalities, regional associations, and
industry have all shown significant interest in
the program.
More than 50 First Nations and adjacent
municipalities from across Canada have
participated in training workshops

¢ Joint service agreements on water and
wastewater are being implemented

« A comprehensive toolkit has been
developed with information on working
cross-culturally, First Nation and municipal
governance, and other user-friendly tem-
plates and resources

*  Friendship agreements have been adopted
by First Nations and municipalities to
strengthen social and cultural ties

*«  Many First Nations and municipalities have
met formally for the first time to discuss
community-to-community collaboration

« Joint agreements, including those regarding
fire protection, animal control, solid waste,
recreation, and transit, have been adopted

*  Other areas of joint planning are being consid-
ered between First Nations and neighbouring
municipalities, including local economic
development and forest management

* Alternative financing mechanisms on water
and wastewater management are being
considered by communities

«  Through CIPP research, more than 1,050
existing joint service agreements, up from
approximately 150, have been added to the
federal government’s national database
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CIPP: A winner of the 2011 Institute of Public

Administration of Canada (IPAC)/Deloitte Public d <
Sector Leadership Awards Lea erShl

Public Sector Leadership Awards IPAC* Deloitte
Prix de leadership dans le secteur public IAPC+Deloitte

agreement, and regional fire department. These
communities agreed to work together on rec-
reation programming, joint cultural events, First
Nation participation in a regional arts council,
and water-operator sharing. They are consider-

Partnering with FCM

FCM is seeking organizations-universities, foundations, government,

community groups, and the private sector-to partner with FCM in

delivering CIPP. We offer:

* A broad and diverse constituency of nearly 2,000 local govern- ) _ _ ‘
ments across the country, from large urban centres to small and ing the creation of a regional action plan and
remote communities have formed a tri-party cooperation committee

. : . . : to oversee this process.
* |nnovation on First Nation-municipal collaboration

* The opportunity to support First Nations and small Canadian Ontario
communities to forge partnerships on infrastructure and Sioux Lookout is a northern Ontario community
economic development that acts as a service hub for remote and fly-in
«  Association with a nationally recognized, award-winning First Nations communities. Bordering Lac Seul
program that is making a difference First Nation, Sioux Lookout has shared little

in the way of cooperation with its neighbours

until CIPP. Both communities, along with the

municipality of Slate Falls, have now drafted a
Success Stories from across Canada friendship and communications agreement, using
Alberta the templates found in the CIPP toolkit. All three
Wheatland County and Siksika First Nation communities intend to sign the friendship agree-
ment on National Aboriginal Day and examine
broader joint planning issues in the future.

are located east of Calgary, but had little
contact prior to CIPP. Through the program,
they have held discussions on upgrading

their regional water supply system. They also
share a concern for the environment and have
discussed ways to curb effluent emissions into
nearby tributaries.

For more information on CIPP, please visit
http:/www.fcm.ca/home/programs/commu-
nity-infrastructure-partnership-program.htm

Manitoba

Through participation in CIPP, Sagkeeng

First Nation, Little Black River First Nation,

the town of Powerview-Pine Falls, and the rural
municipality of Alexander have identified areas
for collaboration. They include a water agree-
ment, a landfill agreement, a road maintenance

The Federation of Canadian Municipalities (FCM) has been the national voice of municipal government since 1901. With close to
2,000 members, FCM represents the interests of municipalities on policy and program matters that fall within federal jurisdiction.
Members include Canada’s largest cities, small urban and rural communities, and 21 provincial and territorial municipal associations.

FCM has a series of National Programs designed to advance the sustainable development capacity-environmental, social, and
economic-of Canadian municipalities. For more information, please visit www.fcm.ca.

www.fcm.ca
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FCM

Our program offers community
partnership workshops that
bring First Nations and
municipalities together.

We can help create new partnerships,
strengthen existing relationships, and
build community capacity to develop
service agreements on water and
wastewater, solid waste, fire, animal
control and other areas.

The program covers the costs of the
workshop, including the location,
catering, speakers, and materials.

Communities across Canada have already
partnered successfully with the help of
this program. If your community wants

to know more about the program or the
workshops, contact:

First Nations-Municipal Community
Infrastructure Partnership Program
cipp@fcm.ca

613-907-6296
www.fcm.ca
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Hello May-Britt Hetesi:

| am contacting you to let you know about our program: the First Nations-Municipal Community Infrastructure
Partnership Program (CIPP). We are seeking communities that may be interested in participating in the program,
including access to resources, one-on-one support and the potential to host a face-to-face workshop in your
community. | will also give you a call in the next few days to follow-up.

CIPP is funded by Aboriginal Affairs and Northern Development Canada (AANDC) and run by the Federation of
Canadian Municipalities (FCM). This joint program is guided by a steering committee with representatives from
FCM, AANDC and the Assembly of First Nations (AFN). CIPP aims to foster relationships between First Nations
and adjacent municipalities across Canada, encouraging mutually-beneficial community infrastructure service
agreements—including water, wastewater, fire and solid waste agreements.

CIPP has a number of ways of supporting communities in their partnerships. This includes service agreement
resources and hosting workshops with First Nations and municipalities to discuss community infrastructure,
potential areas of collaboration and the relationship between partnering communities. In addition, CIPP has a toolkit
of resources, including service agreement templates, to help build strong working relationships between municipal
and First Nations governments. You can learn more about our program by clicking on the following link:

http://www.fcm.ca/home/programs/community-infrastructure - partnership-program.htm

We are interested in locating communities in the NWT that may benefit from a CIPP workshop. FCM covers the
costs of the workshop (including venue, catering, guest speaker and facilitator travel), plans and organizes the
workshop. Please see attached for a poster about the program and a two pager that gives the background of the
program.

In order to determine the need for a workshop, we would like to know more about your community’s relationship
with your neighbouring First Nation.

Does the Town of Hay River have any service agreements with the K'atlodeeche First Nation or with West Point
First Nation? Are the three communities interested in developing more service agreements?

We will call you soon to discuss further. In the meantime, let us know if you have any questions.

Thank you,

Erin Strachan
Program Coordinator, First Nations - Municipal CIPP | Coordonnatrice de programme, PPIC Premieres Nations -
municipalites

National Programs
Programmes nationaux
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First Nations-Municipal Community

Infrastructure Partnership Program (CIPP)

The First Nations-Municipal Community
Infrastructure Partnership Program (CIPP)

is an FCM initiative that facilitates partner-
ships between First Nations and neighbouring
municipalities on joint service agreements,
with a specific focus on water and wastewater.
This program, the first of its kind, is carried out
in collaboration with Aboriginal Affairs and
Northern Development Canada (AANDC) and
the Assembly of First Nations (AFN).

Why Service Agreements?

First Nations and municipal governments face
similar challenges regarding the sustainable
management of community infrastructure,
including water and wastewater infrastruc-
ture and related services. CIPP has shown that
joint service agreements can reduce service
provision costs, enhance social and economic
development, and build capacity within First
Nations and municipal governments.

Much more than service agreements

The relationship between First Nations and neighbouring municipal-
ities has often been one of tension and mistrust. In fact, one of the
main obstacles at the onset of CIPP was to bring both communi-
ties to the same table. Through foresight and leadership from First
Nations and municipalities, along with encouragement and support
from FCM, the program has begun to address past differences.

Through joint planning and a deeper respect for each other, com-
munities in this program are paving the way for long-term social
and economic development. Many First Nations and municipalities
are now discussing ways to work together, including joint local
economic development.

www.fcm.ca

“By forming partnerships, sharing knowledge and expertise, and pooling assets, First
Nation and municipal governments have the potential to improve existing community
infrastructure and services and begin to address Canada’s growing infrastructure deficit.”

— Berry Vrbanovic, FCM President

Accomplishments

Since CIPP’s launch in 2010, First Nations,
municipalities, regional associations, and
industry have all shown significant interest in
the program.
More than 50 First Nations and adjacent
municipalities from across Canada have
participated in training workshops

¢ Joint service agreements on water and
wastewater are being implemented

« A comprehensive toolkit has been
developed with information on working
cross-culturally, First Nation and municipal
governance, and other user-friendly tem-
plates and resources

*  Friendship agreements have been adopted
by First Nations and municipalities to
strengthen social and cultural ties

*«  Many First Nations and municipalities have
met formally for the first time to discuss
community-to-community collaboration

« Joint agreements, including those regarding
fire protection, animal control, solid waste,
recreation, and transit, have been adopted

*  Other areas of joint planning are being consid-
ered between First Nations and neighbouring
municipalities, including local economic
development and forest management

* Alternative financing mechanisms on water
and wastewater management are being
considered by communities

«  Through CIPP research, more than 1,050
existing joint service agreements, up from
approximately 150, have been added to the
federal government’s national database
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agreement, and regional fire department. These
communities agreed to work together on rec-
reation programming, joint cultural events, First
Nation participation in a regional arts council,
and water-operator sharing. They are consider-

Partnering with FCM

FCM is seeking organizations-universities, foundations, government,

community groups, and the private sector-to partner with FCM in

delivering CIPP. We offer:

* A broad and diverse constituency of nearly 2,000 local govern- ) _ _ ‘
ments across the country, from large urban centres to small and ing the creation of a regional action plan and
remote communities have formed a tri-party cooperation committee

. : . . : to oversee this process.
* |nnovation on First Nation-municipal collaboration

* The opportunity to support First Nations and small Canadian Ontario
communities to forge partnerships on infrastructure and Sioux Lookout is a northern Ontario community
economic development that acts as a service hub for remote and fly-in
«  Association with a nationally recognized, award-winning First Nations communities. Bordering Lac Seul
program that is making a difference First Nation, Sioux Lookout has shared little

in the way of cooperation with its neighbours

until CIPP. Both communities, along with the

municipality of Slate Falls, have now drafted a
Success Stories from across Canada friendship and communications agreement, using
Alberta the templates found in the CIPP toolkit. All three
Wheatland County and Siksika First Nation communities intend to sign the friendship agree-
ment on National Aboriginal Day and examine
broader joint planning issues in the future.

are located east of Calgary, but had little
contact prior to CIPP. Through the program,
they have held discussions on upgrading

their regional water supply system. They also
share a concern for the environment and have
discussed ways to curb effluent emissions into
nearby tributaries.

For more information on CIPP, please visit
http:/www.fcm.ca/home/programs/commu-
nity-infrastructure-partnership-program.htm

Manitoba

Through participation in CIPP, Sagkeeng

First Nation, Little Black River First Nation,

the town of Powerview-Pine Falls, and the rural
municipality of Alexander have identified areas
for collaboration. They include a water agree-
ment, a landfill agreement, a road maintenance

The Federation of Canadian Municipalities (FCM) has been the national voice of municipal government since 1901. With close to
2,000 members, FCM represents the interests of municipalities on policy and program matters that fall within federal jurisdiction.
Members include Canada’s largest cities, small urban and rural communities, and 21 provincial and territorial municipal associations.

FCM has a series of National Programs designed to advance the sustainable development capacity-environmental, social, and
economic-of Canadian municipalities. For more information, please visit www.fcm.ca.
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FCM

Our program offers community
partnership workshops that
bring First Nations and
municipalities together.

We can help create new partnerships,
strengthen existing relationships, and
build community capacity to develop
service agreements on water and
wastewater, solid waste, fire, animal
control and other areas.

The program covers the costs of the
workshop, including the location,
catering, speakers, and materials.

Communities across Canada have already
partnered successfully with the help of
this program. If your community wants

to know more about the program or the
workshops, contact:

First Nations-Municipal Community
Infrastructure Partnership Program
cipp@fcm.ca

613-907-6296
www.fcm.ca
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