Town of Hay River June 10", 2013
Regular Meeting of Council 7:00 pm

The Regular Meeting of Council was held on Monday, June 10", 2013 at 7:00 pm in the
Council Chambers.

Present: Mayor Cassidy, Deputy Mayor Mapes, Councillors M°Kay, Candow, Dohey, Jameson,

and, Jungkind.

Staff: May-Britt Hetesi — Interim Senior Administrative Officer, Keith Morrison — Director of
Public Works & Planning, Ross Potter — Fire Chief, Jordan Stackhouse — Acting
Director of Recreation and Community Services and Economic Coordinator, Stacey
Barnes — Recording Secretary.
Absent: Councillors Maher and Coakwell.
Other: Sarah Ladik (The Hub)
1. CALL TO ORDER:
This Meeting was called to order at 7:00 pm with Mayor Cassidy presiding.
2. ADOPTION OF AGENDA
#13-332 MOVED BY: CLLR JUNGKIND
SECONDED BY: CLLR DOHEY
That the Council of the Town of Hay River amend the agenda for the June 10", 2013 Regular
Meeting of Council to exclude Mayor Cassidy, agenda item #12 a.) Excused Absence.
CARRIED
3. DECLARATION OF INTEREST
Deputy Mayor Mapes declared an interest in agenda item #8d) Development & Building
Permit Report, He has 2 developments on the report.
4. ANNOUNCEMENTS, AWARDS, CEREMONIES & PRESENTATIONS

Councillor, Roger announced Saturday, June 15 is Elder Abuse Awareness Day, Everyone
should wear purple, June 22 the Seniors will be having a Lobster do, As well the seniors will
be having coffee at Whispering Willow Monday, Wednesday and Friday Morning and
Tuesday and Thursday Afternoon during the 2013 Hay River Homecoming.

Councillor, Keith Dohey passed on congratulations to Jill Taylor for her Induction in the
Department of Education, Culture and Employment Hall of Fame.

Mayor, Andrew Cassidy NWT Track and Field was a Success, Congratulation to all
Athletes, Especially the Local ones. Thank you to all Volunteers and Sponsors, who
contributed to the Largest Track Meet of its kind in Canada. The Town will need a track team
for next year though. Big Thanks to the Public Works Department for the Spring Clean Up,
Lots of great feedback!
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5. MINUTES
Minutes of the Regular Meeting of Council, May 13%, 2013

#13-333 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR CANDOW

That the Council of the Town of Hay River accepts the Minutes of the Regular Meeting
of Council, May 13" 2013 as presented.
CARRIED

6. BUSINESS ARISING FROM THE MINUTES
There was no business arising from the Minutes of the May 13", 2013 Regular Meeting of
Council.

7. ADMINISTRATIVE ENQUIRIES

Interim Senior Administrative Officer, May-Britt Hetesi:
IT Support RFP closed on May 30", 2013. Still have the IT Support Evaluations taking place,
will report back to Council by next Meeting.

Director of Public Works, Keith Morrison:

Bears will now have to get their “Breakfast, Lunch and Dinner” elsewhere, as an electric
fence has been put up to keep them out, Lift Station 1 & 2 RFP’s have now closed, received
one for each, the review is underway. There has been 2 water main breaks, Gaetz Drive will
be repaired shortly and Wright Crescent to be closed and repaired on Tomorrow.

Councillor, Donna-Lee Jungkind:
Question directed to Director of Public Works and Planning, Keith Morrison; Was there a
tender for the fence at the dump?

Director of Public Works, Keith Morrison
Answer directed to Councillor, Donna-Lee Jungkind; Can provided report and update on
fence to Council.

Councillor, Keith Dohey:

Question directed to Acting Director of Recreation and Community Services, Jordan
Stackhouse; Residents have raised concerns about the grass at the Town House on 99
Woodland Drive, will this be cut?

Director of Recreation and Community Services, Jordan Stackhouse
Answer directed to Councillor, Keith Dohey, Will add to the duties for the Recreation Outdoor
Staff.

Councillor, Vince M°Kay:
Question regarding the discussions with Non-Residents and Residents User Fees for using
Town Services and emergency fees.

Fire Chief, Ross Potter:

There are Non-Residents and Resident user fees for Emergency and Fire Services in place
at this time.
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Mayor, Andrew Cassidy:
Discussions regarding the User Fees will be on future agendas.

a) Excused Absence

| RECOMMENDATION:

#13-334 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR M°KAY

THAT THE COUNCIL OF THE TOWN OF HAY RIVER excuses Deputy Mayor
Mapes from the Public Works Committee Meeting, Monday, June 3", 2013.

CARRIED

| BACKGROUND:

Deputy Mayor Mapes has requested to be excused from the Public Works Committee
Meeting, Monday, June 3", 2013.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A
| ATTACHMENTS:
N/A
Prepared by: Reviewed by:
> s
Stacey Barnes May-Britt Hetesi
Executive Assistant Interim Senior Administrative Officer
Date: June 4", 2013 Date: June 4", 2013
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b) Public Works & Planning Department Monthly Report

| RECOMMENDATION:

#13-335 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR CANDOW

That the Council of the Town of Hay River accepts the report titled “Public Works &
Planning Monthly Report” as presented.

CARRIED

| BACKGROUND:

¢ The May Projects report is as follows:

Item

Level of Activity

Fire Hall

Arcan advises completion August 29; Stantec currently
reviewing proposed schedule.

Stantec site inspection occurred April 16; several
deficiencies identified.

The next site visit is scheduled to occur the week of June 3.

Trans Canada Trail

TCT requested return of unspent funds but advised that
project is ‘top of list’ for 2013/14 funding. Recent dialog
with TCT has determined that 2013 funding notifications
have been issued; confirmation that the Town is a recipient
is still pending.

Lift Stations #1 and #2

Design Build RFPs for Lift Stations #1 and #2 to close June
7.

Anticipate completion of both projects Fall 2013.

Emergency Water Mains Repair

A Design-build RFP is currently being drafted.

Water Contract

GNWT EHO has provided requirements for inclusion in
contract and a draft contract is being prepared.

Contractor has been advised of work to-date on the new
contract.

Contractor has applied for CPI and fuel rate increases; this
application is currently being reviewed.

Review of associated Bylaws to be completed Fall 2013. In
the interim, initiatives to be put in place to monitor water
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supply and consumption data in better detail.

Vale Island Drainage

Work to continue Summer 2013.

Decision to manage standing offer resources internally
resulted in savings to Town in 2012; will confirm if same
procurement method to be used again.

Sidewalk Repair

Sidewalk resurfacing products and scope of work currently
being reviewed for implementation Summer 2013.

General Plan

General Plan and Zoning and Building Bylaw to be
reviewed and ratified Summer 2013.

Development Standards

Current Development Standards date to 1992; consultant
to be retained to modernize and covert to electronic format
Summer 2013.

Golf Course Road

Work complete and budget expended Fall 2012; road was
monitored for deficiencies during thaw Spring 2013 and an
additional culvert will be added to fix a minor drainage
issue.

$27k 2012 DOT funding received for chip seal preparation.
Potential to apply for 2013 DOT funding for chip seal
application. Chip seal scheduled to be applied end-June.

Currently drafting an MOU with Golf Course to fund this
work, as well as the Quonset replacement project.

Water Treatment Plant

Consultant reports on state of WTP complete; next step is
to develop a scope of work for Summer 2013 design and
2014 refurbishing.

Currently working with Arctic Energy Alliance to source
ecoEnergy funding to examine use of waste biomass to
provide raw water heat, as well as to provide an energy
audit for the Town Garage.

Town Hall

All previous work to date on initiative has been compiled.

Initial scope of work has been developed for a Summer
2013 feasibility study which will confirm needs, address
energy efficiency opportunities, and review alternative
options such as leasing, build-own-operate (transfer)
purchase of an existing building, etc. Consultant response
has been more expensive than anticipated and work on
reducing proposed pricing is underway.
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Health Centre

Development and Building Permits in place and foundation
construction is almost complete. Utility crossing under
highway and railway to occur in June.

Navcan approval received and rezoning underway. Once
rezoning complete transfer of land to GNWT will occur;
transfer will address current lack of written agreement
between the Town and GNWT regarding design,
construction and transfer of the Dean Drive extension.

Updated site plan received and review underway.

Proposed design will result in extension of Dean Drive to
the highway, as well as opportunity to bring utilities to
Industrial area and proposed Sundog subdivision.

Cameron Crescent

Subdivision application to MACA currently being prepared.
Once approved, Legal Survey will be completed and two
properties disposed of.

Work to be funded from Lands Reserve.

Sewer Repairs

Currently developing scope and reviewing procurement
methods to complete video examination of sewer lines and
in-situ re-lining where required.

Equipment Purchase

5-ton Box Truck to be procured Summer 2013. As this will
be a used vehicle potentially purchased at auction,
approval for sole-source will be requested from Council.

Line Painter and two Riding Mowers to be procured
Summer 2013.

¢ The May O&M report is as follows:

Item

Level of Activity

Road Maintenance/Repairs

Grading

Pothole Patching
Steaming Culverts
Monitoring Flood Gates
Maintaining Road Cuts

Clean Ditches and Culverts
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Truck Service Units 13 and 48
Sweeper Service
Brush Saw Service

Recreation Units 16, 17 and 35 Service

Sewer Inspection/Repairs

Flushing Ongoing

Operate Lift Stations

Twice Daily Inspections

Lift Station #3 High Level Alarm

Lift Station #6 High Level Alarm

Water Inspection/Repairs

Operate Water Treatment Plant

Industrial Drive Break Repair

Water Treatment Plan Fan Failure

Service Connects/Disconnects As Required
Meter Reading

Weekly Sampling and Testing

Twice Daily Inspections

Facilities Inspections/Repairs

Scale Office
Visitor Centre

Spring Clean-up!

e Resident Inquiries:

o0 Miscellaneous
Facility Maintenance
Water/Sewer
Road Maintenance

(ol elNe)

e Director Meetings:

o Council
=  Special
=  Committee
=  Council
=  Workshop

O w~

18

May 6
May 6
May 13
May 24
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0 Administration

= Management May 9

= SAO May 17

= Recreation May 29

= Staff May 15, 17, 23 and 27
o External

= Northland Utilities May 7

= Site Meeting May 8 and 22

= Arcan May 14

= Union May 17

= SMCC May 31

e Personnel Updates:
o A Civil Engineering Technologist has been hired that will support the Projects group
and have a four-month term to August 23.
o0 Three Casual Summer Students have been hired that will support Works O&M. As
causals, periods of employment can be modified with sufficient notice but the intent
is for four-month summer support to August 23.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

N/A

Prepared by: Reviewed by:
I e
/ I

.
g
o . S

Keith Morrison
Director of Public Works and Planning

Date: May 29", 2013
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¢) Environment and Public Health Monthly Report

| RECOMMENDATION:

#13-336 MOVED BY: CLLR CANDOW
SECONDED BY: CLLR DOHEY

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the report titled
“Environment and Public Health Monthly Report” as presented.
CARRIED

| BACKGROUND:

Item Level of Activity

Water License Response to review comments for the Sewage
Lagoon O&M Plan, Solid Waste Site O&M Plan
and Biotreatment Pad O&M Plan submitted on
December 14; updated plans are being finalized
along with the Annual Report. The Solid Waste
Site O&M Plan will be submitted to the board on
or before June 20, 2013.

Drainage & Seepage Study submitted January 7;
will result in additional reporting requirements.

Managing development of Interim Closure and
Reclamation Plan by consultant due August 31,
2013.

Internal resources allocated to Annual Reporting
and SNP sampling; this should result in reduced
consulting costs.

Consultant to be retained Summer 2013 to assess
conditions of containment facilities.

Currently determining requirements for Sewage
Lagoon Wetland Study, CBOD/BOD Three-year
Trend Analysis, and site as-built drawings.

Sampling of the Landfill groundwater monitoring
wells will be carried out in May, June, July, August
and September.

Solid Waste Site Management of Solid Waste contract ongoing.

Planning for recycling, composting and waste
diversion initiatives has begun; scope is still to be
determined.

Review of associated Bylaws (tipping fees, etc.) is
currently underway with a draft being reviewed.
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Landfill fence has been approved and Margo
Supplies is anticipated to complete the work under
budget in June 2013.

Town Cleanup Update
$10,000 budgeted for equipment rental and
employee wages will likely double due to the
amount of waste still to be collected.

Vale Island and Old Town have been completed
and crews are now moving through Town with a
finish date anticipated on June 7™.

Household Hazardous Waste (HHW) was
collected at the arena May 21° to May 24" from 4-
7pm. This HHW collection will ran in conjunction
with a composter sale that was subsidized by
ENR with information being provided by Ecology
North. This contribution agreement with ENR for
the subsidized composters is now completed with
100 backyard composters sold.

$5,000 is allocated for distribution to local
organizations for garbage pick-up will run from
June 7" to 17™.

$1,400 will be used for additional wages.

$2,500 will be used for supplies and advertising
associated with the Town Clean-up.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Canadian Council of Ministers of the Environment (CCME)

Mackenzie Valley Land and Water Board (MV2009L3-0005)

Environment and Natural Resources Waste Management Guidelines

Alberta Environment. (2010). Standards for Landfills in Alberta. Government of

Alberta.

o EBA Engineering Consultants Ltd. (2010). Town of Hay River Solid Waste
Management Facility, Operations Plan. Yellowknife, NT: EBA Engineering
Consultants Ltd.

e Guidance Document on Federal Interim Groundwater Quality Guidelines for Federal
Contaminated Sites, May 2010

e Bylaw 619 Garbage Collection

e Bylaw 1516 Collection of Tipping Fees
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| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

N/A

Prepared by:

= Wi B iy TR

Dustin Dewar
Civil Engineer Technician

Date: May 30", 2013

d) Development & Building Permit Report

Reviewed by:

L,
NG

Keith Morrison
Director of Public Works & Planning

Date: May 30", 2013

| RECOMMENDATION:

#13-337 MOVED BY: CLLR M°KAY
SECONDED BY: CANDOW

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Development and
Building Permit Report for the month of May 2013.

CARRIED

| BACKGROUND:

SUMMARY

e 17 Development Permits have been approved for the month of April 2013, not much
lower than last year's 21 Development Approvals for 2012, The numbers are picking up

to where they usually are for spring.

Background

¢ The May Development and Building Permit Report is as follows:

DATE DEV # CIVIC ADDRESS

DESC. OF WORK

May 1/13 D13-016 | 21 Cedar Road

New Mobile Home

May 1/13 DH13-017 | 83 McBryan Drive

Management Consulting

May 7/13 DH13-018 | 32 Stewart Drive

Tree Trimming/Removal
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May 14/13 | D13-019 | 48086 Mackenzie Hwy | Shed Fishing/Tourism
May 16/13 | DH13-020 | 17 McBryan Drive Day Care
May 17/13 | D13-021 | 4-66 Woodland Drive Bijou Botique (Retail)
May 21/13 | D13-022 | 4 Cambridge Place Garage
May 21/13 | DH13-023 | 100 Wildrose Drive Pet Supplies
May 22/13 | B13-002 76 Woodland Drive Pergola
May 22/13 | D13-024 | 39135 Mackenzie Hwy | Wind Dancer New Location
May 22/13 | D13-025 Hay River Museum Sell Artwork
May 22/13 | D13-026 | 29 Wright Crescent 20'X14’ Garage
May 23/13 B13-003 Ptarmigan Inn Renovate Keys Resturaunt
May 24/13 | D13-027 18 Balsam Drive Fence Property
May 27/13 | D13-028 | 4 John Mapes Cres. New House
May 27/13 | D13-029 7 John mapes Cres. New House
May 27/13 | D13-030 11 Pine Crescent Fence Property

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| CONSIDERATIONS OR FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

Prepared by: Reviewed by:

B ol
\‘}\:\\\ T

Keith Morrison
Director of Public Works & Planning

Randy Froese
Development Officer

Date: May 29", 2013 Date: May 29", 2013
Let it be noted that Deputy Mayor departed the Chambers and not take part in the discussion

or vote re: agenda item 8 d) Development and Building Permit Report because he has 2
developments occurring at this time.
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e) Long Service Awards Policy

RECOMMENDATION:

#13-338 MOVED BY: CLLR M°KAY
SECONDED BY: CLLR DOHEY

THAT THE COUNCIL OF THE TOWN OF HAY RIVER adopts the Long Service Awards
Policy HR-4-2013 as presented.

CARRIED
Let it be noted that Councillor Candow was Opposed.

BACKGROUND:

The Long Service Awards Policy has been in use since 2007 but the Council's ratification
was never noted in the Minutes from that time. This Policy has been brought to Council now
as a housekeeping matter.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

Monetary rewards to long standing employees.

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

Long Service Awards Policy HR-4-2013

Prepared by:

LT

May-Britt Hetesi
Interim Senior Administrative Officer

Date: June 4, 2013

Let it be noted that Deputy Mayor Mapes and Councillor Candow requested that
Administration make sure this is done as a taxable benefit.
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f) BMX Skate Park Project

| RECOMMENDATION:

#13-339 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR M°KAY

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the report entitled
“BMX/Skate Park Project Update”
CARRIED
#13-340 MOVED BY: CLLR DOHEY
MOVED BY: CLLR CANDOW

THAT THE COUNCIL OF THE TOWN OF HAY RIVER supports the recommended site
location.

CARRIED
Let it be noted that Councillor M°Kay was Opposed.

BACKGROUND:

In the interest of finalizing the contribution agreement and moving the BMX/Skate park
project forward, administration is informing council of the methodology for delivering the
contribution agreement

Administration is also seeking council’s support or endorsement for the preferred site for the
permanent BMX/Skate Park.

Methodology for administering agreement — Administration recommends structuring the
agreement similarly to the Pine Point Twinning agreement; the highlights of which are as
follows:

e Sets major milestones which require council approval (Design, Budget etc.)

e Shifts the burden of physical work needed to be completed to the BMX/Skate Park
association.

e This type of agreement ensures requirements are being met without the unnecessary
burden of coordinating the project.

Preferred location of BMX/Skate Park (refer to picture in attachment) — Two realistic options
have been discussed in respect to a permanent location for the BMX/Skate Park in Hay
River. Both the tri-service park area and the location behind the library/fields were considered
as being adequate for such a piece of infrastructure.

The issue was brought forward to the rec board for a recommendation as well as the
BMX/Skate Park user group — The consensus was that the area behind the library/fields was
the preferred location and administration supports this recommendation.

Administration addressed the mitigating issues of the recommended site which were:
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- The lease with Rowe’s group of companies.
- Feasibility of installing additional lighting, jersey barriers and fencing on the proposed
site.

At this point in time, administration is satisfied that the necessary requirements for space and
amenities for the proposed site are being met.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

$150,000 as per the contribution agreement.

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

Picture of proposed location

Prepared bv: Reviewed bv:
e O
( s
Jordan Stackhouse Keith Morrison
Acting Director of Recreation and Director of Public Works and Planning

Community Services
Date: May 28", 2013 Date: May 28", 2013

g) Temporary Location for Skate Park

| RECOMMENDATION:

#13-340 MOVED BY: CLLR JUNGKIND
SECONED BY: CLLR DOHEY

THAT THE COUNCIL OF THE TOWN OF HAY RIVER makes available the outdoor
surface at the 553 ice rink for a temporary BMX/Skate park location.
CARRIED

Let it be noted that Councillors M°Kay and Jameson were Opposed.
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| BACKGROUND:

On May 24", administration received a report regarding the structural integrity of the reservoir
located at Kiwanis Park (please see attachment). The report indicated that no activity should
take place at the existing Kiwanis site. The site was historically used as an ice surface in the
winter months and was the location of the BMX/Skate Park in the summer months.

Administration would recommend tasking the rec board with discussing alternative locations
for the temporary BMX/Skate Park; however the Town of Hay River would make the space at
the 553 outdoor rink available as an option for the user group.

For future consideration — The rec department and rec board will discuss options for a new
permanent location for an outdoor ice surface in Hay River.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

Hay River Reservoir Structural Assessment — Draft

Prepared by: Reviewed by:
b AT
R O S e
‘-‘ * T ——
Jordan Stackhouse Keith Morrison
Acting Director of Recreation and Director of Public Works and Planning

Community Services

Date: May 28, 2013 Date: May 28", 2013

Let it be noted that Councillor Dohey suggested using behind the Youth Centre over 553,
Acting Director of Recreation and Community Services, Jordan Stackhouse will contact Skate

Park Committee to find an alternate location, Mayor Cassidy confirmed that it will come back
one last time for final discussion of location.
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h) Pine Point Ball Diamond Twinning

| RECOMMENDATION:

#13-341 MOVED BY: CLLR JUNGKIND
SECONDED BY: CLLR JAMESON

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the report entitled “Pine
Point Ball Diamond Twinning Update” as presented.
CARRIED

BACKGROUND:

On May 1%, 2013 the Town of Hay River entered into an agreement with the Pine Point
Ballpark Expansion Association to provide a contribution to construct a new ball diamond at
the Pine Point Park in Hay River.

The Last update given to Council advised that administration was finalizing the contribution
agreement with the association in order to begin this process and release the first payment.

I am pleased to inform council that the agreement has been signed and the first payment of
$50,000 has been released to the association.

The next step as laid out in the agreement is to present council with a detailed design plan in
which council will need to approve of before the association proceeds to the building phase.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

$50,000

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

N/A
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Prepared by: Reviewed by:
I'\ '

n ,P\‘ LY \ \.\ ‘\‘\

;’}(\V'Lg.\:_’\{ '1"'!/'“"\—/ J‘ \)\\_ \.\—‘“\_

‘L.' .
Jordan Stackhouse Keith Morrison
Acting Director of Recreation and Director of Public Works & Planning

Community Services
Date: May 28", 2013 Date: May 28", 2013

i) Recreation Centre Roof

RECOMMENDATION:

#13-342 MOVED BY: CLLR JAMESON
SECONDED BY: CLLR CANDOW

THAT THE COUNCIL OF THE TOWN OF HAY RIVER supports administration’s
recommendation of option # 2
DEFERRED

BACKGROUND:

The Recreation Centre Curling Rink experienced extensive leaking in 2012/13. At the May
13" 2013 regular meeting, Council asked administration to further explore options to mitigate
or prevent the leaking in 2013/2014 ice season prior to roof replacement in the summer of
2014.

Rationale for preferred option — Option #2 is the preferred option as it is the most cost-
effective, it has been done in the past with success and it fulfills our obligation to the curling
club.

Option # 1 — Insurance Claim

e Our insurance agent advised that the roof was at the end of its life-span and an
insurance claim would not be considered.

Option # 2 — Roof Sealant and Patching

e Cost estimate = $1,000 and 80 hours of labor

e There will be O&M budget implications
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Option # 3 — Application of Eterna—Bond Sealing tape

e Would seal the roof seams preventing some of the leaking experienced during
2012/13

o Roof was measured with approximately 198 seams that would need to be taped and
approximately 10,000 linear feet of material @ $2/Linear foot

e Requires professional installation

¢ Would need to access Capital Funds with a cost of approximately $40,000

Option # 4 — Eterna-Bond Tape AND Sealant and Patching

e A combination of option #2 and #3 would be at a cost of approximately $45,000. The
funds would be sourced from the existing capital budget for the roof repair.

Option # 5 — Do Nothing

e Risks manage the situation — remove snow as required during the winter of
2013/2014 if leaking reoccurs.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

As noted in Options.

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

N/A
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Prepared by: Reviewed by:
I\ Jr\ .\:, \ f\\_. L ‘
Jordan Stackhouse Keith Morrison

Acting Director of Recreation and

Director of Public Works and Planning

Community Services

Date: May 28, 2013 Date: May 28", 2013

j) 5=Ton Box Truck Sole Report

| RECOMMENDATION:

#13-343 MOVED BY: CLLR CANDOW

SECONDED BY: CLLR M°KAY

That the Council of the Town of Hay River approve the sole-source the procurement of
a 5-ton Box Truck to an upset limit of $50,000.00 as per the justification provided.

CARRIED

BACKGROUND:

$50k was approved by Council in the 2013 to 2017 5-year Long Term Capital Plan for the
procurement of a 5-ton Box Truck in 2013.

The substantiation for this procurement was stated as follows:

“A 5-ton box truck is an essential piece of Works fleet used for transporting the
steaming and flushing equipment all year long. The existing truck is 30 years old and
has reached the end of its useful life.”

$50k is not sufficient funding to purchase a new truck. It is the intent of the Public Works
and Planning Department to purchase a used vehicle, as the frequency of use and
expected lifetime (as per the previous 5-ton box truck operated by the Town) does not
warrant the benefits and costs of new or certified used purchase.

Used commercial vehicles are most readily available via auction or trade publications
however this form of procurement precludes the use of a tender process.

Section 4 of Schedule B of Property Procedures Bylaw 1574 states:

When it is decided to approach only one supplier this decision should be duly
recorded with the justification for selection of the sole source supplier and shall be
done with the approval of the appropriate committee of Council prior to awarding the
contract. Justifying circumstances per the contract regulations are limited to the
following:
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(b) there is clearly only one qualified firm/contractor available when all factors and
pertinent policies are taken into account.

o The Public Works and Planning Department requests permission from Council to sole-
source the procurement of a 5-ton Box Truck to an upset limit of $50,000.00 as per the
justification provided.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Property Procedures Bylaw 1574.

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

N/A

Prepared by: Reviewed by:

N o
NN

Keith Morrison
Director of Public Works and Planning

Date: May 30, 2013

k) Einancial Reporting Report

| RECOMMENDATION:

#13-344 MOVED BY: CLLR JUNGKIND
SECONDED BY: CLLR CANDOW

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the report titled “Financial
Reporting” as presented.
CARRIED

| BACKGROUND:

¢ The Town has been without a Director of Finance since April 7, 2012.
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e As aresult, financial reporting to Council has been reduced to annual reports from the
Auditor, and monthly variance reporting on individual General Ledger (GL) accounts.

¢ Annual reporting is not timely enough, and reporting at a GL level does not provide a
holistic perspective of the Town financial position as required by Council.

¢ Administration has recently retained a term Director of Finance and is looking to improve
financial reporting to Council.

o Council has expressed interest in more accurate reporting on (a) staff costs, and (b) state
of reserves.

e Administration recommends that a monthly financial report be provided to Council that
details:

0 State of Reserves (General, Capital, Land, Utility);

0 Year to Date (YTD) revenue;

o0 Overall position of expenditures for each department (Administration/Finance,
Protective, Recreation, Public Works and Planning) with respect to variance (i.e.,
YTD spending versus O&M Budget, rationalised against season and percent of
year complete);

o Overall position of salary expenditures for each department, rationalised as
above; and

o0 Progress on Capital Projects.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

N/A
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Prepared by: Reviewed by:
I'\ . i

lr‘ “-.__\ \\ \.‘_R\

e \\_ & i

e

Keith Morrison
Director of Public Works & Planning

Date: May 30", 2013

Let it be noted that Mayor Cassidy confirmed there will be a Financial Reporting Template for
the next Committee Meeting.

[) Development Priorities Report

| RECOMMENDATION:

#13-345 MOVED BY: CLLR M°KAY
SECONDED BY: CLLR CANDOW

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the report titled
“Development Priorities” as presented.
CARRIED

| BACKGROUND:

e Acquisitions:

0 McMeekin and Camsell Crescents: Seeking Council approval to acquire this land
from the Commissioner.

0 2005 MOU: Transfers from the Commissioner currently underway; report
regarding outstanding transfers is pending.

o0 Interim Land Withdrawal: Commissioner advised of Town interest in additional
lands (including Corridor lands not addressed in 2005 MOU); status unknown.

o0 Vale Island: There are currently large blocks of leased and private land available
on Vale Island; there may be an opportunity to acquire and repurpose these lands
in such a manner as to promote development.

e Disposals:

o Current Inventory (as presented on Town website): Majority of properties on
Cranberry and Saskatoon with one lot on Vale Island; Economic Development
Officer currently working on better web interface to present available lots to the
public.

o0 Cameron Crescent: Legal survey complete and to be sent to Commissioner for
approval of subdivision; anticipate lots available for disposal by end-June.

o0 ‘Pig Farm’: Large agricultural property in the Corridor has transferred to Town
ownership however disposal of this prime agricultural land should only be
considered upon completion of a Town position on agricultural development.

o Staff House: This house on Woodland Drive is currently vacant; Council has
discussed developing a policy that manages how long new staff can use the
facility.
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o Development:

(0}

Current Development: the current General Plan identifies three areas for
expansion:
= Aspen: Option to Review previous RFPs and tenders to examine
opportunities to revisit this initiative and/or an expansion of the Cranberry
development.
» Sundog: Opportunity to advance this development, especially given
current Health Centre construction.
=  West Channel: Opportunity to complete/expand West Channel
development.
Riverwoods: There has been discussion regarding Riverwoods and the provision
of municipal services (analysis of cost/benefit, etc., required) an initial position has
been provided by MACA and Council has had discussions with the GNWT
however current status of this dialog unknown.
General Plan: Development needs are typically defined in the General Plan,
facilitated by the Zoning and Building Bylaw, and funding by the Land
Development Fund (currently at approximately $3M); opportunities for revision
include:

= Review of infill options instead of subdivision development.

= Strengthen agricultural development initiatives (note planning opportunities
currently being pursued by the Economic Development Officer).

= Relax zoning requirements to promote development.

= Review current needs; commercial development, mixed development,
residential rental accommodation, low-cost housing and mid-density
residential development and all areas that require examination.

Development of a new general Plan and Zoning and Building Bylaw are currently
projects funded to occur in 2013; work will commence once all 2013 time-sensitive
capital construction projects have been initiated.

e Recreational Development:

(0]

(o}

McMeekin and Camsell Crescents: Opportunity to develop green space (parkland,
parks, playgrounds) on lots which are currently zoned ‘Parks and Open Space'.
Cameron Crescent: Subdivision will result in an unused lot (undersized for
residential development); a potential candidate for green space development.
Cranberry: Development was to include a park, but this work is currently not
included in the Long Term Capital Plan.

Marina: The Economic Development Officer is currently pursuing a strategy to
develop a new marina facility; opportunity includes potential development of a
breakwater to increase marine safety at the mouth of the Hay River and reduce
sedimentation.

e Training:
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o0 Lands Administration: Acquisition and disposal of land has many implications (The
Land Titles Act requires that municipal acquisition of land must be ‘non-
speculative, tax revenue is modified, etc.); The Land Titles Act and associated
Town Land Administration Bylaw 2178 can be viewed here, however specific
training is recommended for Council:

Land Titles Act: http://www.justice.gov.nt.ca/pdf/ACTS/Land%20Titles.pdf

Bylaw: http://hayriver.com/uploads/documents/by-laws/2178 Land Administration.pdf

o0 Lands Development: Development of land has many implications, as regulation is
provided by the Territorial Planning Act and associated Town General Plan Bylaw
1811 and Zoning and Building Bylaw 1812; the Act and Bylaws can be viewed
here, however specific training is recommended for Council:

Planning Act: http://www.justice.gov.nt.ca/pdf/ACTS/Planning.pdf

Bylaw: http://hayriver.com/uploads/documents/by-laws/1811 General Plan.pdf
Bylaw: http://hayriver.com/uploads/documents/by-laws/1812 Zoning Building ByLaw A-
R_Consolidated.pdf

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

N/A

Prepared by: Reviewed by:

L,
NG~

.
-
—-—

Keith Morrison
Director of Public Works & Planning

Date: May 30", 2013
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m) Application for Acquisition of Lots 426 & 427, Plan 360

RECOMMENDATION:

#13-346 MOVED BY: CLLR M°KAY
SECONDED BY: CLLR JAMESON

THAT THE COUNCIL OF THE TOWN OF HAY RIVER request Administration to forward
a Bylaw to acquire from the Government of the Northwest Territories Lot 426, Plan 360
— Camsell Crescent, and Lot 430, Plan 360 — McMeekan Crescent.

CARRIED

BACKGROUND:

Council has directed Administration to inquire about availability of lots 426 & 430, plan 360.

A confirmation was received from Gwen Mercredi — MACA Senior Lands Officer, South Slave
Region, that the above mentioned lots are available. The Town of Hay River may apply to
the Commissioner for the land.

If the application is approved under MACA'’s consultation process, then the Town may
purchase the lots.

COUNCIL POLICY / STRATEGY OR GOAL:

The purpose for the application is to acquire these lots for Municipal purposes.

APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

LAND ADMINISTRATION BYLAW
CTV ACT

FINANCIAL IMPLICATIONS:

N/A

ALTERNATIVES TO RECOMMENDATIONS:

N/A

ATTACHMENTS:

Sketch Lot 426, Plan 360 — Camsell Crescent
Sketch Lot 430, Plan 360 — McMeekan Crescent
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e AN
Susan Gallardo Keith Morrison
Lands Clerk Director of Public Works & Planning
Date: May 30", 2013 Date: May 30", 2013

n) Municipal Enforcement Report

RECOMMENDATION:

#13-347 MOVED BY: CLLR M°KAY
SECONDED BY: CLLR DOHEY

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Municipal
Enforcement Report for April 2013 as presented.

CARRIED
| BACKGROUND:
By-law Name Complaints Received | Warnings Issued | Tickets Issued
TRAFFIC 6 0 0
ANIMAL CONTROL 14 10 1
NOISE CONTROL 0 0 0
BUSINESS LICENSE 1 0 0
UNSIGHTLY LAND 1 0 0
LOTTERY LICENSE 0 0 0
TAXI LICENSE 0 0 0
SMOKING REGULATION 0 0 0
STREET CLEARING 1 0 0
GARBAGE COLLECTION 1 0 0
NWT Offences Complaints Received | Warnings Issued | Tickets Issued
Motor Vehicle Act 0 9 7
“ATV” Act 1 2 2
Dog Attack Complaints Received 1
| Number of Dogs Caught | 4

Unsightly Properties:

There are currently seven properties under investigation.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A
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| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Bylaws as applicable

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A
| ATTACHMENTS:
N/A
Prepared by: Reviewed by:
Dave Ryan Ross Potter
Bylaw Officer Fire Chief
Date: May 30", 2013 Date: May 30", 2013

Let it be noted that there was discussion with Bylaw enforcing the Motor Vehicle Act, it was
stated by Fire Chief, Ross Potter that Bylaw has been asked not to at this time, because of
legal fees the town incurs if it's contested. Furthermore, Councillor M°Kay suggested that
maybe the RCMP may be able to enforce the Towns Bylaws? Mayor Cassidy noted this is
being worked on with the RCMP and will meet with Council at a later date.

0) Emergency Services Report

RECOMMENDATION:

#13-348 MOVED BY: CLLR M°KAY
SECONDED BY: CLLR DOHEY

That the Council of the Town of Hay River accepts the Emergency Services Activity

Report for the month of April 2013 as presented.
CARRIED

Page 28 of 33



Town of Hay River June 10", 2013
Regular Meeting of Council 7:00 pm

| BACKGROUND:

April was a relatively quiet month for the Fire Department. Training was focused primarily on
Self Contained Breathing Apparatus for the newer recruits to give them the ability to work
safely at a fire scene with proper respiratory protection.

We had one major trailer fire on EIm Crescent where a child was injured. Thankfully the
quick thinking and actions of Ms. Brette Jameson probably saved the child’s life. The Fire
Department has recommended her for a lifesaving award which is now in the hands of St.
John’s Ambulance. We expect to hear from them in the not too distant future in regard to this
award.

Breakup preparations and meetings with the EMO Agency, Vale Island residents and EMO
Volunteers have been held to keep everyone informed of what has been done and will be
done in the event of any flooding. This will be a work in progress with constant monitoring
until such time as all risk of flooding is over.

A building inspection was completed on the High Rise by the Assistant Fire Marshall and Fire
Chief. A number of deficiencies were identified within the building. This inspection is going
to result in a Fire Marshalls Order on the Fire Alarm System plus a letter demanding the
deficiencies be dealt with.

We also participated in public safety events where we provided First Aid and Ambulance
support at the Hockey Challenge

All Day Cares and Day Homes are now up to date for their inspections and will be until the
end September of this year unless another new one opens up.

Meetings:

IT RFP Meeting

EMO Agency Meeting

Standing Offer Agreement Meeting

PWS Committee Meeting

Council Meeting

Canadian Association of Fire Chiefs Board Meeting
JOH&S Meeting

EMO Vale Island Residents Meeting

IT Interview

EMO Volunteer Meeting

Municipal Services Meeting

Workshop — Roles and Responsibilities and Strategic Planning

During the month of April 390 Volunteer hours were served by the members of the HRFD for
a year to date total of 2077 Hours.
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Item Level of Activity

[EY
o

Patient Transfers

Medical Emergencies Local

Medical Emergency Village

Medical Emergency Highway

Medical Emergency Out of Town

Body Transfers

Fires

Rescues

False Alarms

Ambulance Training

Fire Training

Special Training

Cleanup & Maintenance

Fire Permits

Fireworks Permits

Public Safety Sessions

Inspections

FIN N[O |O |~ |O|W |k |O1T O ININ O NN |©

Child Seat Inspections

Recruitment 1

Emergency Plan Updates done

Special Projects Breakup preparation

Active Membership at Month End | 30

Equipment Maintenance

Ambulance 1 Weekly Checks,
Ambulance 2 Weekly Checks
Pump 1 Weekly Checks
Pump 2 Weekly Checks, repair electrical issues
Pump 3 Weekly Checks
Tanker 1 Weekly Checks,
Rescue 1 Weekly Checks
Rescue 2 Weekly Checks
Rescue 5 Weekly Checks

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A
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APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: |

Fire Prevention Bylaw No. 2238/FC/11

FINANCIAL IMPLICATIONS:

N/A

ALTERNATIVES TO RECOMMENDATIONS:

N/A

ATTACHMENTS:

10.

None

Prepared by: Reviewed by:

PRy

Ross Potter
Fire Chief

Date: May 30", 2013
NOTICES OF MOTIONS
There were no Notices of Motions for the Regular Meeting of Council, May 13", 2013.

NEW BUSINESS
a) Excused Absence

RECOMMENDATION:

#13-349 MOVED BY CLLR M°KAY
SECONDED BY CLLR CANDOW

THAT THE COUNCIL OF THE TOWN OF HAY RIVER excuses Councillor Maher and
Councillor Coakwell from the Regular Meeting of Council, Monday, June 10", 2013,
Councillors Jameson and M°Kay from the Municipal Services Meeting Monday, June
17", 2013,

CARRIED

BACKGROUND: |

Councillors Maher and Coakwell have requested to be excused from the Regular Meeting of
Council, Monday, June 13" 2013, Councillors Jameson and McKay have requested to be
excused from the Municipal Services Committee Meeting, Monday June 17", 2013
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11.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A
| ATTACHMENTS:
N/A
Prepared by: Reviewed by:
S b L
Stacey Barnes May-Britt Hetesi
Executive Assistant Interim Senior Administrative Officer
Date: June 10", 2013 Date: June 10", 2013

COMMITTEE OF THE WHOLE

#13-350 MOVED BY: CLLR CANDOW
SECONDED BY: CLLR JUNGKIND

That the Council of the Town of Hay River move to Committee of the Whole at 7:37 pm.
CARRIED

#13-351 MOVED BY: CLLR M°KAY
SECONDED BY: CLLR JUNGKIND

That the Council of the Town of Hay River move out of Committee of the Whole
at 8:24 pm.

CARRIED
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ADJOURNMENT

#13-352 MOVED BY: CLLR CANDOW

That the Regular Meeting of Council be adjourned at 8:24pm.
CARRIED

Certified Correct as Recorded on the 10" day of June, 2013.
These minutes were accepted by motion #13-358.

Mayor

iR fotss

Senior Administrative Officer




m—; TOWN OF HAY RIVER

Title: Long Service Awards Policy Policy Number: HR-4-2013

Motion #:
Approval Date:

Purpose

The Town of Hay River Employee Rewards and Recognition Policy is designed to extend formal
recognition to employees for long service.

Eligibility
Applies to all full time management and unionized employees.

Recipients of long service awards must be employed by the Town at the time of their
anniversary. Awards are granted to full time permanent employees who have attained the
required number of years of service.

Objective
The objectives of the Employee Rewards and Recognition Policy are:

e torecognize long serving employees

e torecognize and promote positive behaviors that support the individual, department and
organization.

e to recognize that the quality of services the Town provides is dependent on the
contribution, effort and loyalty of its employees.

e to provide awards that are effective and meaningful to individuals.

Award
An employee is eligible to receive a long service award following:

5 years of continuous service in the amount of $1,000.00.

10 years of continuous service in the amount of $2,000.00.
15 years of continuous service in the amount of $3,000.00.
20 years of continuous service in the amount of $4,000.00.
25 years of continuous service in the amount of $5,000.00.
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Town of Hay River Council Confidentiality Policy
Administration/General Policy Policy #: AIG-1/2013

Procedure

The Senior Administrative Officer is responsible for identifying annually those employees who
meet the requirements of this policy and are qualified to receive a long service award. In
addition to the monetary award the employee is presented with a long service certificate and
long service pin.
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1.0 Introduction

At the request of the Town of Hay River Stantec Consulting Ltd. (“Stantec”), was retained to
conduct a structural condition assessment of the Treated Water Reservoir located near the
intersection of Stewart Drive and Miron Drive within the Town of Hay River. The on-site
assessment was conducted by Brad Bullock, P.Eng. (Alberta), on April 17", 2013, accompanied
by Keith Morrison, Director of Public Works and Planning for the Town of Hay River.

The existing Treated Water Reservoir is comprised of reinforced concrete walls, columns, and
slabs. The reservoir is rectangular shaped, approximately 128’ x 84’ in plan dimension. The
depth of the reservoir, from top of base slab to the underside of the roof slab, is about 17’. The
structure is completely below grade, with approximately 2’ of soil cover, except for a small (42’ x
24’) above grade pump house located above the southeast corner of the reservoir. The pump
house structure is comprised of a steel framed roof supported by concrete masonry unit load-
bearing walls. The reservoir was constructed around 1974.

The on-site assessment comprised a visual observation of the visible structural elements and
exterior soil grading. The purpose of the assessment was to evaluate the present condition of
the visually accessible portions of the reservoir structure and identify the load-carrying capacity
of the below grade reservoir roof structure. Figure 1 shows a recreational area that is situated
above the reservoir, adjacent to and north of the pumphouse.

Figure 1: Reservoir Pumphouse and Above Grade Recreational Area

One Team. Infinite Solutions.
v:\1153\active\115302327\structural\02_plan_dsgn\report\2013-05-24_hay_river_reservoir_draft-client_review.docx 1
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It is understood that the Town of Hay River’s predominate concern, prompting this structural
assessment, is the capacity of the reservoir to support the imposed loads from the recreational
area located above the reservoir. It is understood that the recreational area has been used in
the past as a tennis court, an ice rink, and a skate park. It is further understood that heavy snow
removal equipment has been used in the past to clear snow from the recreational area. It is also
understood that large ramps are placed within the recreational area when being used as a skate
park.

Some concern has been raised by town personnel regarding the reservoir's capacity to support
the loads imposed by the recreational activities and associated equipment noted in the previous
paragraph. It was reported that vertical movement of the asphalt surface was observed when

recreational equipment was being moved around and/or positioned within the recreational area.

11 SCOPE

In summary, the scope of work carried out for this project is as follows:

e Onsite discussion with Client representative(s).
o Visual assessment of the accessible portions of the existing treated water reservoir.
¢ Identify any observable deficiencies with the reservoir structure.

¢ |dentify the load carrying capacity of the reservoir roof structure based on a review of the
existing 1975 structural as-built drawings of the reservoir.

e Preparation of a report for the findings, opinions and recommendations, complete with
photographs of salient observations and other pertinent information obtained during the
assessment.

The following work is not included:

e Intrusive testing and sampling to investigate the structural integrity of the reservaoir.

e Detailed evaluation for compliance with current regulations, including national and
provincial building and fire codes.

e Concealed or inaccessible areas of the structure that would require destructive
measures for access or that would require confined space entry.

e A comprehensive condition assessment of the reservoir structure.

One Team. Infinite Solutions.
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1.2 LIMITING CONDITIONS

This document entitled Town of Hay River Treated Water Reservoir Structural Assessment was
prepared by Stantec Consulting Ltd. for the account of The Town of Hay River. The material in it
reflects Stantec’s best judgment in light of the information available to it at the time of
preparation. Any use which a third party makes of this report, or any reliance on or decisions
made based on it, are the responsibilities of such third parties. Stantec Consulting Ltd. accepts
no responsibility for damages, if any, suffered by any third party as a result of decisions made or
actions based on this report.

Some of the information presented in this report was provided through existing documents,
drawings and interviews. Reasonable attempts were made to confirm the information received,
however, in certain instances Stantec has been required to assume that the information
provided is accurate. Should additional information become available with respect to the
elements of the structure, Stantec requests that this information be brought to our attention so
that we may re-assess the conclusions presented herein.

One Team. Infinite Solutions.
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2.0 Observations and Recommendations

This section of the report summarizes the visual assessment made during the Stantec
personnel site visit, describes the results of the review of the reservoir as-built drawings, and
provides relevant commentary associated with these observations.

2.1 UNDERGROUND RESERVOIR STRUCTURAL CONDITION ASSESSMENT

As noted previously, a comprehensive structural condition assessment of the reservoir is not
part of the scope of work for this report; however, some observations were made of very limited
portions of the reservoir structure. The visually accessible potions of the reservoir structure
included the top of floor slab (reservoir roof slab) within the pumphouse area, and the interior
portion of the reservoir visually observable from a hatch opening located near the southeast
corner of the reservoir (accessible from within the pumphouse). Figure 2 is a view of the
reservoir interior from the noted hatch opening.

One Team. Infinite Solutions.
v:\1153\active\115302327\structural\02_plan_dsgn\report\2013-05-24_hay_river_reservoir_draft-client_review.docx 4



Stantec

TOWN OF HAY RIVER TREATED WATER RESERVOIR - STRUCTURAL ASSESSMENT
Observations and Recommendations

May 24, 2013

The observable potions of the reservoir structure appeared to be in good condition, with no
signs of excessive cracking or spalling of the concrete. The portion of the reservoir interior
below the exterior recreational area was not distinctly visible from the hatch opening.

The top surface of the reservoir roof slab was observable within the pumphouse. The concrete
surface appeared to be in good condition; however, the epoxy floor coating was significantly
deteriorated in some locations (see Figure 3). This epoxy floor coating is intended to protect the
concrete slab from deterioration, and it is also intended to help prevent untreated water from
leaking through potentially present cracks in the slab and contaminating the potable water within
the reservoir. Repair or replacement of the epoxy floor coating is recommended.

Figure 3: Top of Main Level Pumphouse Floor (Reservoir Roof) Slab

One Team. Infinite Solutions.
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2.2 LOAD-CARRYING CAPACITY OF THE RESERVOIR ROOF SLAB

The 1975 structural as-built drawings of the existing reservoir were provided to Stantec by the
Town of Hay River. These drawings show a 4” thick layer of gravel over a, 18” thick layer of
native soil over top of the reservoir roof (aside from the plan area of the pumphouse). The
record drawings also note that the soil cover over the reservoir is not to exceed a total of 24”.
The photograph displayed below as Figure 4 shows the height of the soil cover in relation to the
existing 32” deep up-stand concrete beam around the perimeter of the pumphouse. This
photograph shows that the existing soil cover is approximately 8” below the underside of the
block wall making the soil depth above the reservoir slab about 24”, including the existing
asphalt surface. As such, the weight of soil on the reservoir roof is approximately equal to that
indicated on the original 1975 structural as-built drawings.
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In addition to the weight of the soil, the 1975 structural as-built drawings indicate an allowable
live load (in addition to the weight of the soil cover) of 50 pounds per square foot (psf) over the
exterior portion of the reservoir roof slab. To put this in perspective of other types of imposed
loads, the 2010 National Building Code of Canada (NBCC) stipulates a minimum allowable
design live load of 50 psf for office areas, not including record storage areas.

One Team. Infinite Solutions.
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To provide additional points of reference, the 2010 NBCC stipulates a minimum allowable
design live load of 75 psf for recreation areas not used for assembly purposes (e.g. billiard
rooms and pool rooms), and it stipulates a minimum allowable design live load of 100 psf for
areas with assembly occupancy (e.g. gymnasiums, ice rinks, auditoria without fixed seating).
Note also that the 1:50 year design ground snow load for the Town of Hay River is 50 psf.

One Team. Infinite Solutions.
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3.0 Conclusion

Only limited portions of the structure were available for visual observation during the April 17",
2013 site visit by Stantec personnel. These visually accessible portions of the structure
appeared to be in generally good condition. The epoxy floor coating within the pumphouse area
has been subject to significant deterioration. Repair or replacement of this epoxy floor coating is
recommended.

The underside of the reservoir roof slab below the exterior recreational area could not be clearly
observed at the time of review. The top side of this slab area is covered with soil and is also not
visually accessible. Based on verbal information received from Town of Hay River personnel,
the roof slab may have previously been loaded in excess of the loads allowed for in the original
reservoir design. Some damage, possibly including excessive cracking or permanent
deformation, of the slab may have occurred if the slab was loaded beyond its capacity. This type
of damage could be visually discernible from the underside of the slab, and a full condition
assessment of the underside of the reservoir roof slab, below the recreational area, is
recommended.

Possible methods of assessing the condition of the slab would be to drain the tank and allow
qualified personnel to enter the tank or for qualified diving personnel, using sanitized equipment,
to enter the tank. The divers, using underwater video equipment, can record the visual
appearance of the surfaces of the concrete structure and supply the information to a structural
engineer for further assessment of the structural condition. This would also offer an opportunity
to complete a full condition assessment of the entire interior portion of the reservoir. Stantec has
staff trained in confined space entry with extensive experience performing condition
assessments for concrete water storage tanks and also has experience working with
underwater diving teams in completing dive surveys of potable water storage reservoirs. Stantec
would be available to provide a proposal to coordinate and complete this work, if requested by
the town.

Based on the allowable design live load of 50 psf indicated on the 1975 as-built drawings, it is
unlikely the original designer intended the exterior space above the reservoir to be exposed to
unrestrained access by the public. It is recommended that the town close off public access to

the area above the reservoir structure or to tightly control personnel and equipment access to
ensure the allowable area load of 50 psf is not exceeded at any time.

In the circumstance that The Town of Hay River wants to investigate the possibility of imposing
a load on the reservoir roof suspected to be in excess of the above noted 50 psf, a detailed
capacity review should be completed by a professional engineer registered in the Northwest
Territories. Stantec would be available to submit a proposal to provide these services.

One Team. Infinite Solutions.
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REPORT TO COMMITTEE

DEPARTMENT: LANDS DATE: JUNE 3, 2013

SUBJECT: THE TOWN OF HAY RIVER APPLICATION FOR ACQUISITION OF LOT 426,
PLAN 360 — CAMSELL CRESCENT GREEN SPACE AND LOT 430, PLAN 360 —
McMEEKAN CRESCENT GREEN SPACE, FROM THE COMMISSIONER OF THE
NORTHWEST TERRITORIES.

RECOMMENDATION:

MOVED BY: CLLR M°KAY
SECONDED BY: CLLR JAMESON

THAT THE COUNCIL OF THE TOWN OF HAY RIVER request Administration to forward a
Bylaw to acquire from the Government of the Northwest Territories Lot 426, Plan 360 —
Camsell Crescent, and Lot 430, Plan 360 — McMeekan Crescent.

BACKGROUND:

Council has directed Administration to inquire about availability of lots 426 & 430, plan
360.

A confirmation was received from Gwen Mercredi — MACA Senior Lands Officer, South
Slave Region, that the above mentioned lots are available. The Town of Hay River may
apply to the Commissioner for the land.

If the application is approved under MACA'’s consultation process, then the Town may
purchase the lots.

| COUNCIL POLICY / STRATEGY OR GOAL:

The purpose for the application is to acquire these lots for Municipal purposes.

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

LAND ADMINISTRATION BYLAW
CTV ACT

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A




REPORT TO COMMITTEE

DEPARTMENT: LANDS DATE: JUNE 3, 2013

SUBJECT: THE TOWN OF HAY RIVER APPLICATION FOR ACQUISITION OF LOT 426,
PLAN 360 — CAMSELL CRESCENT GREEN SPACE AND LOT 430, PLAN 360 —
McMEEKAN CRESCENT GREEN SPACE, FROM THE COMMISSIONER OF THE
NORTHWEST TERRITORIES.

| ATTACHMENTS:

Sketch Lot 426, Plan 360 — Camsell Crescent
Sketch Lot 430, Plan 360 — McMeekan Crescent

Prepared by: Reviewed by:
2 % s
Sk e
Susan Gallardo Keith Morrison
Lands Clerk Director of Public Works & Planning
Date: May 30", 2013 Date: May 30", 2013




	0610 Regular Meeting of Council Minutes
	In the interest of finalizing the contribution agreement and moving the BMX/Skate park project forward, administration is informing council of the methodology for delivering the contribution agreement
	Administration is also seeking council’s support or endorsement for the preferred site for the permanent BMX/Skate Park.
	Methodology for administering agreement – Administration recommends structuring the agreement similarly to the Pine Point Twinning agreement; the highlights of which are as follows:
	 Shifts the burden of physical work needed to be completed to the BMX/Skate Park association.
	 This type of agreement ensures requirements are being met without the unnecessary burden of coordinating the project.
	The Recreation Centre Curling Rink experienced extensive leaking in 2012/13.  At the May 13PthP 2013 regular meeting, Council asked administration to further explore options to mitigate or prevent the leaking in 2013/2014 ice season prior to roof repl...
	Rationale for preferred option – Option #2 is the preferred option as it is the most cost-effective, it has been done in the past with success and it fulfills our obligation to the curling club.
	Option # 1 – Insurance Claim
	 Our insurance agent advised that the roof was at the end of its life-span and an insurance claim would not be considered.
	 There will be O&M budget implications
	 Would seal the roof seams preventing some of the leaking experienced during 2012/13
	 Roof was measured with approximately 198 seams that would need to be taped and approximately 10,000 linear feet of material @ $2/Linear foot
	 Requires professional installation
	 Would need to access Capital Funds with a cost of approximately $40,000
	 A combination of option #2 and #3 would be at a cost of approximately $45,000. The funds would be sourced from the existing capital budget for the roof repair.

	0610 0513 Regular Meeting of Council Minutes with Attachments
	0513 Regular Meeting of Council Minutes
	Council approved an upset value of $150,000 in the Capital Budget to address the replacement or refurbishment of the arena ice resurfacer.  The current ice resurfacer is a 1998, model 520 propane zamboni with approximately 5,200 operator hours.  Admin...
	The Recreation Centre Curling Rink experienced extensive leaking in 2012/13.  Council asked administration to provide options to mitigate or prevent the leaking in 2013/2014 ice season prior to roof replacement in the summer of 2014.
	 There will be O&M budget implications
	 Would attempt to prevent ice damming and pool of water on roof.
	 Unknown cost – would need to tender the supply and installation, but believed to be tens of thousands of dollars.
	 Would need to access Capital Funds
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	PROJECT PROPOSAL/OUTLINE
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