Town of Hay River January 21%, 2013
Regular Meeting of Council 7:00 PM

The Regular Meeting of Council was held on Monday, January 21%, 2013, at 7:00 PM in the
Council Chambers.

Present: Mayor Cassidy, Deputy Mayor Mapes, Councillors M°Kay, Candow, Dohey,

Staff:

Absent:
Others:

1.

Maher, Jungkind, and Coakwell.

Michael Richardson - Senior Administrative Officer, Keith Morrison — Director of
Public Works & Planning, Ross Potter — Fire Chief, and Jaimi Carter — Recording
Secretary.

Councillor Jameson.
Ken and Pat Wray, and Angele Cano — The Hub.

CALL TO ORDER:
This Meeting was called to order at 7:00 P.M. with Mayor Cassidy presiding.

ANNOUNCEMENTS

Mayor, Andrew Cassidy announced that the new hours of operation have kicked in, and
the Town Hall is now open over lunch for bill payments and general inquiries. It was noted
that the Town Hall wasn't open today due to iliness; however, administration is moving
forward with the new hours.

Dustin Dewer has been selected and appointed as a member of Waste Reduction and
Advisory Committee by the Department of Environment and Natural Resources. Dustin
will be representing the Town of Hay River and working with other industry stakeholders
to address waste management challenges in the NT - Congrats Dustin!!!

As an information listed item, there is a call for Nominations for the 2013 NWT
Outstanding Volunteers Award. There is further information there with a number of
categories listed; Outstanding Youth Volunteer, Outstanding Elder Volunteer, Outstanding
Group, and Outstanding Volunteer. The deadline is March 29" 2013 to come up with
some names.

This past Saturday, three Councillors and the Mayor met with the Metis Board, MLA
Groenewegen, and the Interagency to begin discussions around Community Wellness
Planning. There was some initial conversations with additional forums taking place this
week and next week that will look at Youth input, Seniors Input, and overall Community
Input. This group is moving forward with developing a made in Hay River Wellness plan to
address the Emerging/ongoing issues that the communities been facing.

ADOPTION OF AGENDA

#13-01 MOVED BY: CLLR CANDOW
SECONDED BY: CLLR JUNGKIND

That the Council of the Town of Hay River accepts the Agenda for the January 21%, 2013
Regular Meeting as presented.

CARRIED

Page 1 of 27



Town of Hay River January 21%, 2013
Regular Meeting of Council 7:00 PM

4.

DECLARATION OF INTEREST
Councillor Maher declared an interest in Agenda Item #11.m) Hay River Marina Study
Funding Opportunity, because it involves his employer.

DELEGATION
a) Jordan Stackhouse, Economic Coordinator, Re: Community Economic Development
Workplan and SEED Funding

Let it be noted that Councillor Maher departed the Chambers and did not take part in the
discussion Re: Agenda Item #5.a) Delegation — Jordan Stackhouse, Economic
Coordinator, Re: Community Economic Development Workplan and SEED Funding.

MAYORS REPORT

January 2013

Formal Meetings:

-JM Fizer — President, Hay River Chamber of Commerce

-Nells, Gram, Scott Hopkins, Terry Campsell — Island Tug and Barge

-Dave Bergunder, Durga Liske, Jason Grabowskit — Freshwater Fish Marketing
Corporation

-Tim Coleman — Petroleum Planning Office, Government of the Northwest Territories

Informal Meetings:

-Wally Schumann — President, Hay River Metis Association
-Larry Ring — Rings Drug Store

-Jack Rowe — Rowes Construction

-Chad Orr/ Francis Cullen — RCMP

-Emanuel DeRosa — Northwest Territories Power Corporation
-Russell King — Kingland Ford

-Tea with the Seniors

Formal Events:

-Christmas Concert at Harry Campsell
-Ministers Forum on Addictions
-Economic Opportunities Forum

Administration:

-As required, daily meetings with Administration; SAO and staff
-Weekly meetings with Deputy Mayor Mapes

-Economic Development Workshop

-Capital Planning Workshop

Upcoming Meetings:
Community Wellness Planning;

-Hay River Leadership Planning Session: January 19th, 2013 at the Metis Office
Participants Include Mayor and Council, Metis, West Point First Nation, and MLA’s

-Hay River Community Forum: January 23rd, 2013 at 12:00 Noon
Participants Include General Public

-Hay River Seniors: TBA (possibly January 21st or 22nd, 2013)
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Participants Include Seniors

-Hay River Youth: January 30th, 2013
Participants Include Youth

Committees of Council;

Utilities/Environment Committee Meeting
-February 11", Council Chambers, 12:00 NOON

Recreation Board Committee Meeting

-TBA

Trade & Tourism Advisory Board Committee Meeting
-TBA

Drug Free Zone Committee

-TBA

#13-02 MOVED BY: CLLR DOHEY

SECONDED BY: CLLR CANDOW

That the Council of the Town of Hay River accepts the Mayors Report for January
2013 as presented.
CARRIED

7. ADMINISTRATION ENQUIRIES

Senior Administrative Officer, Michael Richardson:

- Returned to the office last Monday —

- Strategic Plan Draft.

- IT Extension — will have options for Council at the February 4™ Committee of the
Whole Meeting.

- Participated in Workshop on January 12". 2013 for the Economic Development
Workplan.

- Miscellaneous loose ends -

Fire Chief, Ross Potter:

- EMR Class underway with 11 Members attending.

- Upon completion of EMR, the department is morning into a Defensive Firefighters
Course for the new Recruits.

- Emergency Plan has been completed, and all updates are done with new members
contacts and phone numbers.

- Working on Town Safety Manuel with the help of the Director of Public Works. Will be
implemented once it has returned from Employers First.

- Daycare/Dayhome Inspections.

- HREFD is taking on initiatives with Fire Prevention Services to inspect Fire
Extinguishers for residential application at no charge unless work is required.
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10.

Director of Public Works & Planning, Keith Morrison

- The Agenda includes an inclusive Works update.

- Have been meeting with representatives on the Health Centre Project.

- Working on long term Capital Planning Presentation for January 28", 2013.

- Water Contract status - waiting for MACA.

- Developing Agenda for Works Committee meeting on February 11™. 2013.

- The Firehall crew has been on site since January 7" 2013. There hasn't been a
response in our efforts to confirm final completion date on the project.

MINUTES
a) Minutes of the Special Meeting of Council, December 13®, 2012

#13-03 MOVED BY: CLLR MAHER
SECONDED BY: CLLR CANDOW

That the Council of the Town of Hay River accepts the Minutes of the Special
Meeting of Council, December 13" 2012 as presented.

CARRIED

b) Minutes of the Reqular Meeting of Council, December 17", 2012

#13-04 MOVED BY: CLLR MAHER
SECONDED BY: CLLR CANDOW

That the Council of the Town of Hay River accepts the Minutes of the Regular
Meeting of Council, December 17", 2012 as presented.
CARRIED

BUSINESS ARISING FROM THE MINUTES
There was no Business Arising from the Minutes of the Special Meeting of Council,
December 13", 2012, nor the Regular Meeting of Council, December 17", 2012.

COMMITTEE REPORTS
a) Excused Absence

Councillor Jungkind has requested to be excused from the Committee of the Whole
Meeting, Monday, January 7", 2013.

#13-05 MOVED BY: CLLR CANDOW
SECONDED BY: CLLR DOHEY

That the Council of the Town of Hay River excuse Councillor Jungkind from the

Committee of the Whole Meeting, Monday, January 7" 2013.
CARRIED
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b) Emergency Services Report

January 21°, 2013
7:00 PM

The December activity report for Emergency Services is presented for Council’s review

and acceptance.

Summary:

As December is a month where members become scarce due to the Christmas break no
major training initiatives were taken on during the month. We did however go through all
equipment prior to the holiday season to ensure that all apparatus was up to snuff and

ready for response.

The Fire Department also held it's 54th annual ball where it celebrated 62 years of service
to the community. We participated in the annual Santa ride dropping Santa off to visit any
kids that showed up in windows or outside during our tour of the town and we are happy
to report that we also took part in this year's Santa Parade which was a total success in

all aspects.

The members of the Fire department also assisted the Town of Hay River's Recreation
Group and Vince McKay with the New Year’s Celebrations and Fireworks and
congratulate Emma and Vince for a job well done with the organisation of this event!

The Fire Department along with Vince McKay also put together a small Fireworks display
for the kids at 7PM on New Year's Eve so they could enjoy some of the festivities also.

Meetings:

RCMP meeting — meet and greet with Senior Officers of G Division & Mayor.

NWT Fire Chiefs Association Executive meeting.

MACA, Volunteer Fire Fighter Advisory Group meeting to setup to hire a consultant to do
a study on Recruitment and Retention for NWT Firefighters.

CAFC Board of Directors Meeting

During the month of December 466 Volunteer hours were served by the members of the
HRFD for a year to date total of hours of 4,768 Hours.

Item

Level of Activity

Patient Transfers

N
o

Medical Emergencies Local

Medical Emergency Village

Medical Emergency Highway

Body Transfers

Fires & Rescues

False Alarms

Ambulance Training

Fire Training

Special Training

Cleanup & Maintenance

oW k|| |O|IO|IF O
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Fire Permits 2
Fireworks Permits 11
Public Safety Sessions 5
Inspections 4
Recruitment 0

Emergency Plan

Presently under review for changes to contacts and agency
updates.

Special Projects

Active Membership at Month End | 31
Equipment Maintenance

Ambulance 1 Weekly Checks
Ambulance 2 Weekly Checks
Pump 1 Weekly Checks
Pump 2 Weekly Checks, Repair Electrical
Pump 3 Weekly Checks, Repair Tank Sender & Gauge
Tanker 1 Weekly Checks
Rescue 1 Weekly Checks
Rescue 2 Weekly Checks
Rescue 5 Weekly Checks

#13-06 MOVED BY: CLLR M°KAY

SECONDED BY: CLLR CANDOW

That the Council of the Town of Hay River accepts the Emergency Services Activity
Report for the month of December, 2012 as presented.

CARRIED

¢) Emergency Services 2012 Year End Report

The 2012 Year End activity report for Emergency Services is presented for Council's

review and acceptance.

Summary:

We have seen people come and people go. We recruited 5 members since January. We
lost 4 firefighters to departures from town and a few others for various other reasons. Our
roster now is 31 members strong.

We also had a couple of promotions this year where we saw Brent Medernach move from
a Captains position to a Deputy Chief, Sara Conley move up to the role of Captain from
Lieutenant and Trent Atwell from fire fighter to Captain. All of these promotions were well
deserved and have with no question what so ever improved the management team of the
HRFD.

Some of the other formal training that has been accomplished this year is as follows:

On Scene Command
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Technical Rescue

Child Seat Inspectors Course

Basic Pump Operations Course

Incident Command System 100

Incident Command System 200

A number of individuals have also completed their First Aid/CPR/AED training.

We had 31 Fire Meetings, 13 Ambulance Meetings, 18 special training events and 48
cleanup and maintenance sessions.

Since January of 2012 we have done 282 ambulance calls 108 of which were medical
emergencies and 174 patient transfers. We had a total of 32 fire calls, 18 false alarms
and 9 non fire related rescues.

We have also been very busy on the prevention side of things where we have done 38
public education sessions, 53 building inspections and 11 daycare/day home inspections.

So what is the final tally for 2012? We have responded to 341 emergency calls, attended
62 training events and participated in 38 public education sessions and as a group we
have put in 4,768 volunteer hours which is an average of 154 hours per member, pretty
good for a volunteer service in my opinion and shows the dedication our members have to
the community.

ltem Level of Activity
Patient Transfers 174
Medical Emergencies 108
Fires & Rescues 41
False Alarms 18
Ambulance Training 13
Fire Training 31
Special Training 18
Cleanup & Maintenance 48
Fire Permits
Granted 23
Fireworks Permits 28
Fire Prevention Sessions 38
Building Inspections 53
Day Care/Day Home Inspections | 11
Recruitment Ongoing
Emergency Plan Completed
Active Membership at Year End | 31
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#13-07 MOVED BY: CLLR M°KAY
SECONDED BY: CLLR CANDOW

That the Council of the Town of Hay River accepts the Emergency Services Activity
Report for the 2012 Year End as presented.
CARRIED

d) Municipal Enforcement Report
The December 2012 activity report for Municipal Enforcement is presented for information

January 21°, 2013
7:00 PM

of Councll
By-law Name Complaints Warnings Issued | Tickets Issued
Received
TRAFFIC 7 1 0
ANIMAL CONTROL 20 7 9
NOISE CONTROL 0 0 0
BUSINESS LICENSE 0 0 0
UNSIGHTLY LAND 0 0 0
LOTTERY LICENSE 0 0 0
TAXI LICENSE 0 0 0
SMOKING REGULATION 0 0 0
STREET CLEARING 6 1 0
GARBAGE COLLECTION 0 0 0
NWT Offences Complaints Warnings Issued | Tickets Issued
Received
Motor Vehicle Act 3 5 0
“ATV” Act 2 0 0
| Dog Attack Complaints Received | 3
| Number of Dogs Caught | 1

Unsightly Properties:

There are currently seven properties under investigation.

#13-08 MOVED BY: CLLR DOHEY

SECONDED BY: CLLR M°KAY

That the Council of the Town of Hay River accepts the Municipal Enforcement
Report for the month of December 2012 as presented.

CARRIED

e) Hay River RCMP Detachment “G” Division Monthly Mayor’s Policing Report

A copy of the Monthly Mayor’s Policing Reports for November and December 2012 from
the Hay River RCMP Detachment “G” Division Northwest Territories is attached for the
information of Council.

#13-09 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR CANDOW
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11.

That the Council of the Town of Hay River accepts the Monthly Mayor’s Policing
Reports for November and December 2012 from the Hay River RCMP Detachment
“G” Division Northwest Territories as presented.

CARRIED

The Hay River RCMP Detachment “G” Division Monthly Mayor’s Policing Report for the
months of November and December 2012 are attached at the back of the Minutes.

f) Amendment of Council Indemnities and Allowances Byl aw

At the Special Meeting of Council on December 12, 2013, during budget deliberations,
direction was given to Administration to freeze Council Indemnities and Allowances for the
fiscal year 2013.

Attached is the amending by-law No. 2158D/LEG/12, in which the clauses directing for
the annual adjustment of indemnities and allowances when an increase is represented in
the Consumer Price Index for Canada, have been deleted in their entirety.

According to the Cities, Towns & Villages Act, Section 102 (2), Before giving third reading
to a bylaw under subsection (1) (an indemnities bylaw), Council shall give two weeks
public notice of the proposed bylaw. This will be announced in due course pursuant to
CTV, Section 165.

#13-10 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR CANDOW

That the Council of the Town of Hay River accepts the amendment to the Council
Indemnities and Allowance By-Law No. 2158D/LEG/13 in principle.
CARRIED

ByLaw No. 2158D/LEG/12 Council Indemnities and Allowances ByLaw is attached at the
back of the Minutes.

NEW BUSINESS

a) Excused Absence

Councillor Jameson has requested to be excused from the Regular Meeting of Council,
Monday, January 21%, 2013.

#13-11 MOVED BY: CLLR CANDOW
SECONDED BY: CLLR DOHEY

That the Council of the Town of Hay River excuse Councillor Jameson from the
Regular Meeting of Council, Monday, January 21%, 2013.
CARRIED

b) Recreation & Community Services Monthly Report
The December, 2012 activity report for the Department of Recreation & Community
Services is presented for Council’s review and approval.

Department Overview:
e 2013 budget preparations and meetings
o Drafted policies and annual fee review for Recreation Board review in 2013
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e Aquatics schedule changes were reviewed for 2013 implementation

e Curling Club roof continues to leak sporadically

e Electrical issue with the alarm panel causing faulty alarms at the Recreation
Centre (ground issue was found and resolved)

o Ice Resurfacer breakdowns required interim repairs completed, and parts have
been ordered for further repairs

e 2 of 3 outdoor rinks were opened

¢ Kiwanis outdoor rink fence post repair was completed December 22; Limited to
manual snow/ice removal (due to no heavy equipment on surface); Corrections
crew assisted for several days but only made some progress; Board repairs are to
follow snow/ice removal around the posts

e Condenser fan assembly seized on the shaft, and troubleshooting and repairs
were completed by staff

e Compressor Room froze up during the Holiday break. This caused the ice plant
compressors to shut down, frozen water lines and valves, and related damage.
Issue was detected December 25 and resolved on December 26-28. Reduced ice
plant function, in conjunction with heating turned on over the curling ice surface,
caused considerable ice damage/softening. The Club has worked to repair the ice
surface, but the curling “house” paint job was compromised on one end of the rink
(cosmetic impact).

Leases & Agreements:
¢ None

Grants/Funding:
e Community Infrastructure Improvement Fund (CIIF): awaiting response

Projects:
o Skate Park: Met with Skate/BMX Park Committee and Recreation Board to
review options for short term and long term site of the park. Recommended site
logistics and budgeting are currently under administrative review.

e Operating Software Conversion: finalized multi-year contract for new provider;
tentative “go live” date April 1, 2013

Department Statistics:
e Programs
0 Aqua Fit: avg. 6 participants, 2 classes/week
Beginner Karate: avg. 4 participants, 2 classes/week
Circuit Boot Camp: 10 participants, 1 class/week
Competitive Lifesaving: 4 registered + avg. 3 drop-ins, 1 class/week
Total Aqua: avg. 6 participants, 1 class/week
Aqua Therapy: avg. 3 participants, 1 class/week
Master Swim Club: avg. 9 participants, 1 class/week
PHAB: avg. 5 participants, 1 class/week
Senior Exercise: avg. 6 participants, 2 classes/week
Swim Lessons: none
Senior Mitten Making: avg. 15 participants, 1 class/week
Cancelled Programs: None
Upcoming Programs: Adult Cake Decorating Workshop (Jan. 15), Yoga
Workshop (Jan. 16), Family Bucket Drumming (Jan. 19), Zumba Gold
(starts Jan. 24), Light's On Sewing Program (starts Jan. 5)

OO0OO0OO0OO0OO0OO0O0OO0OO0OOO
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Events
0 Santa Clause Parade (Nov. 30): 15 floats, 400+ attendees
Breakfast with Santa (Dec. 1): approximately 250 attendees
Get Active After School Swim (Dec. 12): approximately 40 attendees
Skate with Santa (Dec. 16): 150 attendees
New Years’ (Dec. 31): 250+ attendees
Upcoming Events: Bigfoot Snowshoe Scavenger Hunt (Jan. 26)

©Oo0o0O0O0

Recreation Centre Admissions (November 28 — December 31)
o0 Arena: Public Skating = 69; Jr. Shinny = 62, Sr. Shinny = 51
0 Pool: Admissions =1,411; Birthday Packages = 3

Recreation Centre Rentals (November 28 — December 31)

0 Arena: Charity Corporate Hockey Game (Dec. 9), Figure Skating Test
Days (Dec. 7-8), 42 hours of sponsored skate/shinny, 17.5 hours of private
rentals, and Regular Ice Schedule

0 Pool: Regular Pool Schedule, 22 Hourly Lane Rentals, and 11 hours of
sponsored swims

0 Community Hall: Ski Club Bingo (Nov. 30 & Dec. 14), Breakfast with
Santa (Dec. 1), NLSI Course (Dec. 7-9), Wedding (Dec. 12), and Smaller
Rentals = total of 6 hours

o Doug Wieterman: Firearms Course (Dec. 1-2), Figure Skating Test Day
(Dec. 7-8), and Smaller Rentals = total 9 hours

Constituent Concerns/Feedback:

2 individual concerns about the opening date for the Kiwanis Outdoor Rink

6 individual concerns regarding the reduced weekday early morning swims; Staff
will be monitoring attendance and changes; Director will meet with group of early
morning swimmers to discuss future options

Director Meetings:

e Santa’s Breakfast: December 1

e Recreation Board: December 3, 11, & 14

e Town Council — Regular Meeting: December 3 & 17

¢ Town Management Team Meetings: December 6

e Town Council — Special Meetings: December 7, 10, 12, 13
e Department Supervisory Staff Meetings: December 10

e Trade & Tourism Committee: December 11

e Recreation Centre Capital Plans: December 17

¢ Out of Office: December 21 — January 4

Personnel Updates:

Departures: Andrew Benning, F/T Sr. Lifeguard/Instructor

Leave: Janelle Beck, P/T Customer Service Clerk (Dec. 18 for 1 year mat leave)
Vacancy: F/T Sr. Lifeguard/Instructor

Vacancy: Casual Lifeguard

Vacancy: Casual Cashier

Vacancy: F/T (mat leave) Recreation Programmer — as of February

Return to Work: Pat O’Connor, Facility Maintainer — from medical leave
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#13-12 MOVED BY: CLLR JUNGKIND
SECONDED BY: CLLR CANDOW

That the Council of the Town of Hay River accepts the December, 2012 activity
report for the Department of Recreation & Community Services as presented.

CARRIED

¢) Public Works and Planning Department Monthly Report

SUMMARY
e Injuries, illness and vacation left Works O&M staff short-handed.

e Several important water licence deliverables were met.

Background

e The November Projects report is as follows:

Item Level of Activity
Water License Response to review comments for Sewage
Lagoon O&M Plan, Solid Waste Site O&M Plan
and Biotreatment Pad O&M Plan submitted on
December 14; updated plans will be required to
be submitted by March 31 with Annual Report.

Drainage & Seepage Study submitted January 7;
will result in additional annual and 2013 reporting
requirements.

Managing development of Interim Closure and
Reclamation Plan by consultant due August 31.

Work-planning completed with staff and internal
resources allocated to Annual Reporting and SNP
sampling; this should result in reduced consulting
costs.

Consultant to be retained Spring 2013 to assess
conditions of containment facilities.

Currently determining requirements for Sewage
Lagoon Wetland Study, CBOD/BOD Three-year
Trend Analysis, and site as-built drawings.

Fire Hall Arcan request for Winter shut-down denied and
CO to confirm project completion date issued,;
Stantec advises no response from Arcan to-date.
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Trans Canada Trall Work stopped by onset of winter and tender
cancelled.

Request to be made to TCT authority to extend
deadline for completion of work; response from
TCT authority will determine scope of work in
2013.

Lift Stations #1 and #2 Design Build RFPs currently in development for
issuance this winter and construction Spring 2013.
Emergency Water Mains Repair On hold pending completion of Lift Station Design
Build documents.

Water Contract MACA currently revising pricing model.

Once current contract pricing scheme validated,
intent is to finalise negotiations and ratify contract.

Review of associated Bylaws to also be
completed this winter.
Solid Waste Site Management of Solid Waste contract ongoing.

Planning for recycling, composting and waste
diversion initiatives has begun; scope to be
determined by available budget.

Review of associated Bylaws (tipping fees, etc.) to
also be completed this winter.
Vale Island Drainage Work stopped by onset of winter.

Decision to construction manage standing offer
resources internally using consultant drainage
design resulted in large savings to Town; will
confirm if same procurement method used to
continue with work Spring 2013.

Drainage Plan Consultant Conceptual Drainage Plan is
complete.

Next steps to be determined in conjunction with
Vale Island drainage work and available budget.
Sewer and Water Repairs - Design for Wright is complete; designs for
McBryan, Wright, Riverview McBryan and Riverview to be finalised this winter.

Many sewer lines remotely repaired over the past
two summers; final remote repair work to be
planned for Spring 2013.

Opportunity to repair Beaver and Caribou
Crescents may occur in conjunction with
Riverview work.

Beautification and Accessibility Consultant concept plan complete.

Efforts to implement portions of plan met with
difficulties; intent is to review plan, revise as
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necessary and implement Spring 2013 pending
confirmation of budget.

Sidewalk resurfacing products currently being
reviewed for implementation Spring 2012.

General Plan General Plan to be reviewed and ratified this
winter.
Asset Management Software Asset Management software procured but

implementation stalled by lack of internal
resources. Available resources to complete work
to be determined.

Water Metering Issues with current water metering practice
identified; currently reviewing options and budget.
Development Standards Current Development Standards date to 1992;

consultant to be retained to modernise and covert
to electronic format this winter.

Golf Course Road Work complete and budget expended; road will be
monitored for deficiencies.

DOT funding received for chip seal application
however work stopped by onset of winter;
responsibility for work to be determined.
Cemetery Planning Inventory of available plots complete.

Planning for future expansion to occur after
completion of General Plan.

Sewage Lagoon Minor issues with sewage lagoon identified; as-
builts to be reviewed this winter.
Paving No paving completed in 2012 as quantity required

did not warrant separate tender and suitable
pricing was not found elsewhere.

Inventory of required paving will be added to other
paving work such as McBryan, Wright and
Riverview and scope determined by available
budget.

Energy Efficiency Initiatives Currently working with Northland Utilities to
implement LED street lighting; energy efficiency
funding sources to be utilised if possible.

Currently examining opportunities to work with
other government departments to explore
initiatives such as solar, biomass, geothermal, etc.
Energy audit of the Town Garage to be performed
this winter.

Yard Remediation Work stopped by onset of winter; deficiencies to
be addressed Spring 2013.

Inventory of required yard remediation will be
maintained scope determined by available budget.
Water Treatment Plant Consultant reports on state of WTP complete;
reports to be reviewed this winter to develop
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scope of work for Spring 2013 design and 2014
construction.

Health Centre Draft site plan received and currently under
review; some concerns exist with drainage and
utilities.

Proposed design may result in new industrial area
bypass road, as well as opportunity to bring
utilities to proposed Sundog subdivision.
Cameron Crescent Public consultation complete and request for
rezoning sits with the GNWT; subdivision will
occur once rezoning approved.

Flood Prevention Multiple reports currently exist on this matter;
intent is to continue to examine opportunities and
responsibility for dredging, plan for additional Vale
Island drainage work in Spring 2013, examine and
budget for a flood gate at the Oxbow outflow, and
ensure drainage outflows to the Hay River are
clear prior to spring flood.

Signage Traffic register has been updated.

Signage at the winter road, rail crossings and
speed limits to be reviewed this winter.

Paradise Road Alignment Analysis of Town responsibilities regarding the
alignment and maintenance of roads in Paradise
required this winter.

Equipment Purchase Dump truck and sanding equipment procured.

Hearse yet to be purchased.

Budget and Capital Plan Process currently underway.

As and When Services Currently developing Terms of Reference for 2013
As and When tender.

e The November O&M report is as follows:

Item Level of Activity
Road Maintenance/Repairs Snow-clearing
Sanding
Vehicle and Equipment Truck Service Units 13, 19, 27
Maintenance Loader maintenance

Backhoe Maintenance

Grader Rear Tandem Service
Snow Blower Chain Drive Repair
Sewer Inspection/Repairs Flushing Ongoing

Operate Lift Stations

Lift Station #1 Maintenance

Lift Station #5 Stand-pipe Repair
Twice Daily Inspections

Water Inspection/Repairs Hydrant Snow-clearing

Operate Water Treatment Plant
Service Connects/Disconnects As Required
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Meter Reading

Water Break at VIC

Boiler Maintenance at Water Treatment Plant
Weekly Sampling and Testing

Twice Daily Inspections

Facilities Inspections/Repairs Snow-clearing

Door Adjustments and Weather-stripping
Ongoing Minor Building Maintenance

Sign Maintenance

New Year’'s Eve Preparations

e Resident Inquiries:

0 Miscellaneous: 3
o0 Facility Maintenance: 3
o Water/Sewer: 1
0 Road Maintenance: 6
o Director Meetings:
o Council:
= Council: December 3 and 17
= Special Budget: December 10, 12 and 13
0 Administration:
= Asset Management: December 4
= Management: December 6
= Safety: December 4 and 7
= Supervisory Staff: December 4, 10 and 27
= Water Licence: December 7, 10, 12, 13 and 14
o External:
= Water Licence: December 24

e Personnel Updates:
0 One lost-time incident (one week for injured ankle).
o Works employee medical leave for up to 6 weeks.
o Works employee medical leave for up to 4 weeks.
o Works Foreman one-month annual leave end-December and early January.
o Projects casual employee last day December 21.

#13-13 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR JUNGKIND
That the Council of the Town of Hay River accepts the report titled “Public Works

and Planning Department Monthly Report” as presented.
CARRIED
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d) Budget Variance Report December 2012
The Budget Variance Report for the Month ending December 31, 2012, is attached for the
review of Council.

#13-14 MOVED BY: CLLR CANDOW
SECONDED BY: CLLR DOHEY

That the Council of the Town of Hay River accepts the Budget Variance Report for
December 2012 as presented.
CARRIED

The Budget Variance Report for the Month ending December 31%, 2012 is attached at the
back of the Minutes.

e) Joint Occupational Health & Safety Committee Regular Meeting Minutes

The Minutes from the Town of Hay River Joint Occupational Health & Safety Committee
Regular Meeting held at the Fire Hall on November 14, 2012 are presented for Council’s
review and approval.

#13-15 MOVED BY: CLLR JUNGKIND
SECONDED BY: CLLR DOHEY

That the Council of the Town of Hay River accepts the Minutes from the Town of
Hay River Joint Occupational Health & Safety Committee Regular Meeting held on
November 14, 2012 as presented.

CARRIED

The Joint Occupational Health & Safety Committee Regular Meeting Minutes of
November 14" 2012 are attached at the back of the Minutes.

f) Recreation Board Committee Members Appointments

BACKGROUND:

The Hay River Recreation Board is a board of Council established by bylaw to serve an
advisory capacity.

The Recreation Board is to have a minimum of six (6) and maximum of nine (9) members,
one appointment is to be a member of Council. Board members are asked to serve a
three (3) year term ending on December 31 of a Town Council election year.

CURRENT SITUATION:
Administration has advertised for interested members to sit on the Recreation Board. We
have received an expression of interest from the following people:

1) Greg Rowe

2) Nikki Ashton

3) Colleen Ahenakew
4) Wayne Korotash
5) Alison Hopkins

6) Mark Horton
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In addition, Council has recently appointed Councillor Jason Coakwell to the Recreation

Board. This will leave two potential vacancies for the Board.

Administration recommends that Council consider filling one of the remaining vacancies
by appointing a second member of Council to the Board. By doing so, Council will have
more flexibility in the case of Council absences for meetings. In addition, Council would
be more represented and informed regarding policy, scheduling, customer service, and
general community recreation discussion.

#13-16 MOVED BY: CLLR JUNGKIND
SECONDED BY: CLLR CANDOW

That Council of the Town of Hay River appoints Councillor Jason Coakwell, Greg
Rowe, Nikki Ashton, Colleen Ahenakew, Wayne Korotash, Alison Hopkins, and
Mark Horton to the Recreation Board for a term expiring December 31, 2015.

CARRIED
#13-17 MOVED BY: CLLR JUNGKIND
SECONDED BY: CLLR CANDOW

That Council of the Town of Hay River appoints Councillor Donna Lee Jungkind to
the Recreation Board for a term expiring December 31, 2015.
CARRIED

g) Trade & Tourism Committee Members Appointments

BACKGROUND:

The Hay River Trade & Tourism Committee is a committee of Council established by
bylaw to primarily act in an advisory capacity.

The Trade & Tourism Committee is to have a minimum of seven (7) and maximum of nine
(9) members, two appointments are to be Council members. Board members are asked
to serve a three (3) year term ending on December 31 of a Town Council election year.

CURRENT SITUATION:

Council has appointed Councillor Donna Lee Jungkind and Kandis Jameson to the Trade
& Tourism Committee as their current representatives. In addition, administration has
advertised for interested community members to sit on the Trade & Tourism Committee.
We have received an expression of interest from the following people:

1) Curtis Rowe
2) Ron Auger

3) JM Fizer

4) Kathy McBryan
5) Tara Schofield
6) Frazer Pike

#13-18 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR CANDOW

That the Council of the Town of Hay River appoints Councillor Donna Lee
Jungkind, Councillor Kandis Jameson, Curtis Rowe, Ron Auger, JM Fizer, Kathy
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McBryan, Tara Schofield, and Frazer Pike to the Trade and Tourism Committee for a
term expiring December 31, 2015.
CARRIED

h) Drug Free Zone Committee Members Appointments

BACKGROUND:

The Drug Free Zone Committee is a committee of Council established by bylaw No. 2191,
to fulfill the following mandate:

a. Working with the community and the RCMP to create a Drug Free Zone in
the Town of Hay River.

b. Create support and promote public awareness and education in respect to
the Drug Free Zone.

c. Establish and maintain appropriate Drug Free Zone signage throughout the
Town of Hay River.

d. Prepare and present an annual status report to the Town Council in
respect of the implementation and operation of the Drug Free Zone.

The Drug Free Zone Committee consists of no more than nine (9) members, with at least
one (1) Council member. The term for committee members is three (3) years ending on
December 31st of a Town Council election year.

Council has appointed Councillor Keith Dohey to the Drug Free Zone Committee as their
current representative.  In addition, administration has advertised for interested
community members to sit on the Drug Free Zone Committee. We have received an
expression of interest from the following people:

1) Kevin Wallington
2) Rev. Vivian Smith
3) Cpl. Scott Young
4) Kassidy Mapes

5) Kaylynne Parkes
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SECONDED BY: CLLR JUNGKIND
That the Council of the Town of Hay River appoints Councillor Keith Dohey, Kevin
Wallington, Rev. Vivian Smith, Cpl. Scott Young, Kassidy Mapes and Kaylynne
Parkes to the Drug Free Zone Committee for a term expiring December 31, 2015.

CARRIED
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i) Emergency Measure Committee Members Appointments
BACKGROUND:

According to By-Law No. 2190, The Town of Hay River Emergency Measures By-Law,
Council shall appoint members from the public to serve on the Committee.

The following community members appointed by Council (including three (3) Council
members) may include but are not limited to representatives from:

1) Hay River Volunteer Fire Department

2) Town of Hay River employees

3) Hay River Health & Social Services Authority
4) RCMP

5) Hay River Airport

6) Canadian Coast Guard/Fisheries and Oceans
7) Canadian Coast Guard Auxiliary

8) Hay River District Education Authority

9) Northland Utilities

10) Government of the Northwest Territories, Department of Transportation
11) West Point First Nation

12) Katlodeeche First Nation

The following residents shall serve on the Emergency Measures Committee:

Alvin Pitre, Kelly O’Connor, Rob Billard, Sgt. Chad Orr, Ford Belanger, Jack Kruger, Ken
Cooper, Terence Courtoreille, Kevin Wallington.

The appointed Council members to the Emergency Measures Committee are Councillors
Mike Maher, Vince M°Kay and Roger Candow. Mayor Andrew Cassidy, by virtue of his
position, is an ex-officio member of all Committees of Council.

#13-20 MOVED BY: CLLR DOHEY
SECONDD BY: CLLR JUNGKIND

That the Council of the Town of Hay River appoints Alvin Pitre, Kelly O’Connor,
Rob Billard, Sgt. Chad Orr, Ford Belanger, Jack Kruger, Ken Cooper, Terence
Courtoreille, Kevin Wallington and Councillors Mike Maher, Vince M°Kay & Roger
Candow to serve as members of the Emergency Measures Committee.

CARRIED
j) Town of Hay River Policy Review
In 2012 the Organizational and Operational Review conducted by Western Management
Consultants recommended in Section 6.1 Legislative Services, Recommendation 6.1.1,
that a comprehensive review of all policies and bylaws be conducted for accuracy and
compliance. Additionally, the 2011 Financial Statement Audit Letter (dated July 9, 2012),
to management from Ashton’s Chartered Accountants recommended that all by-laws and
policies be reviewed for relevance and updated as required by Council.

There are several policies (listed below and attached) contained within the Town of Hay
River Policy Manual that simply refer to the Bylaw that enforces the policy. As this is a
redundant and unnecessary system, the first step in policy revision is to delete these
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extraneous policies. Next steps for the revision is a re-formatting of the Policy document
with a system that completely shows origin, departments and all amendments or

revisions.

and re-formatted policies.

Policy #'s:

A-1
B-3
C-3
D-1

mhTT
LhRwNR

ZITIIOO
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1 1 |-|U
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o
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P o oh

™

#13-21

All Terrain Vehicles Policy
Business Licensing Policy
Council Procedures Policy
Dog Control Policy

Equipment Reserve Fund Policy
Financial Administration Policy
Fire Prevention Policy

Fire & Health Hazards Policy
Firearms

Garbage & Unsightly Premises Policy
General Plan Policy

Highway Obstruction Policy
Highway Occupancy Policy
Home Occupations Policy
Noise Control Policy
Personnel Policy

Property Policy

Purchasing Policy

Records Management Policy
Traffic Control Policy

Taxi Policy

Tourism Policy

Utility (Water/Sewer) Policy
Zoning & Building Policy

MOVED BY: CLLR CANDOW
SECONDED BY: CLLR DOHEY

January 21°, 2013
7:00 PM

In the next few months, Council will be receiving and reviewing the revised

Current Bylaw #:

No longer in effect - repealed
1395

1385 (being reviewed)
1957

2099

2099

2238/FC/11

977

471

619 & 2009

1811

1205

1195

1395 & 1812

2006

2240 & Collective Agreement
1574

1574

1665

1530

2165

2177

1786

1812

That the Council of the Town of Hay River accepts the Town of Hay River Policy
Review Report.

#13-22

MOVED BY: CLLR CANDOW
SECONDED BY: CLLR DOHEY

CARRIED

That the Council of the Town of Hay River repeals and deletes from the Policy
Manual, the policies attached to and forming part of this report.

CARRIED

The list of policies is attached at the back of the Minutes.
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k) NWTAC AGM 2013 First Call For Resolutions and Community Builders Awards
Nominations

On May 9-12, 2013, the Northwest Territories Association of Communities (NWTAC) will
be holding their 47" Annual General Meeting in Hay River.

NWTAC has issued a first call for Resolutions to bring before the meeting in May. The
deadline for the Resolutions is April 5" at 5PM. Attached are the resolutions that were
brought forward at the 2012 AGM in Norman Wells as well as the Guidelines for
Presentation of Resolutions.

In addition, nominations are open for the 2013 Community Builders Awards. The
categories are Community Builder, Community Service and Roll of Honour. The
Community Builder award is the recognition of a Council member who has provided
exemplary service to the community. Community Service recognizes an individual,
organization or business that has demonstrated exemplary service the NWTAC’s member
community. The winner in 2012 was Kingland Sterling in Hay River. Roll of Honour
certificates are presented to elected officials who have served 15 years or longer on an
NWTAC community government. The deadline for the Community Builders Awards
Nominations is March 28, 2013. The Nomination Form is attached.

Council may contact Administration for submission of resolutions or nominations to the
NWTAC by the above-noted deadlines.

#13-23 MOVED BY: CLLR JUNGKIND
SECONDED BY: CLLR M°KAY

That the Council of the Town of Hay River accepts the NWTAC AGM 2013 First Call
for Resolutions and Community Builders Awards Nominations Report as
presented.

CARRIED

The 2012 AGM Resolutions, Guidelines for Presentation of Resolutions and the
Nomination Form are attached at the back of the Minutes.

) Repeal ByLaw No. 2183 Community Energy Plan Committee

On October 9, 2012, the recommendation was carried to discharge the Community
Energy Plan Committee, Motion #12-492. The Bylaw establishing the mandate and terms
of reference for the Committee was not repealed at that time and is now presented for this
action.

#13-24 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR M°KAY

That the Council of the Town of Hay River repeals Bylaw No. 2183, Community
Energy Plan Committee.
CARRIED
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m) Hay River Marina Study Funding Opportunity

SUMMARY

e The Economic Coordinator has identified an opportunity to access Sector
Research Support Funding of $25,000 under ITI's SEED Program. The
funds would go towards a study of the feasibility of a Marina & Boat launch
in the community of Hay River.

Background

One of the several recommendations for Year 1 of the “Hay River Northwest Territories
Tourism Development Plan 2012” document includes exploring the consistently
expressed idea of developing a Marina/Boat Launch in Hay River.

The Tourism Plan identifies water-based activities as one of our strongest potential
tourism offerings. Feedback from the tourism document currently states that there is some
level of difficulty with putting boats in and out of water, as well as no space for float plane
moorage.

The addition of a marina that could moor several boats and float planes would add value
to the community as well as provide us a great advantage in capturing a share of the
sport-fishing and boating segment.

The goal of the feasibility study would be to provide direction to council for making an
informed decision on whether to pursue such an initiative. It would also provide
recommendations on location, cost, operations and maintenance as well as management
of such a piece of infrastructure - currently, no such study exists.

Considerations

The grant available is for a maximum of $25,000 in which the Town of Hay River would
need to commit a 30% equity stake to a maximum of $7,500. The Town has already been
in communication with the local ITI office and we will qualify for this project. The Town
would be eligible to apply for additional SEED grant funding on April 1* 2013.

#12-606 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR JUNGKIND

That the Council of the Town of Hay River accepts the Report titled “Hay River
Marina Study Funding Opportunity”, as presented.
CARRIED

#12-607 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR JUNGKIND

That the Council of the Town of Hay River directs administration to make an
application to the Department of Industry, Tourism and Investment to assist in
funding the Hay River Marina Feasibility Study.

TABLED
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#013-25 MOVED BY: CLLR MCKAY
SECONDED BY: CLLR DOHEY
UNTABLED

12.

#13-26 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR JUNGKIND
CARRIED

Let it be noted that Councillor Maher did not take part in the discussion or vote Re:

Agenda Item #11.m) Hay River Marina Study Funding Opportunity.
Further, let it be noted that Councillor Candow was opposed.

BYLAWS
a) ByLaw No. 2285/GEN/12 — Council Procedures ByLaw — First and Second Reading

#13-27 MOVED BY: CLLR M°KAY
SECONDED BY: CLLR JUNGKIND

That the Council of the Town of Hay River gives First Reading to BylLaw
2285/GEN/12 — Council Procedures ByLaw.
CARRIED

#13-28 MOVED BY: CLLR M°KAY
SECONDED BY: CLLR JUNGKIND

That the Council of the Town of Hay River gives Second Reading to ByLaw
2285/GEN/12 — Council Procedures ByLaw.
CARRIED

b) ByLaw No. 2158D/LEG/13 — Indemnities and Allowances ByLaw — First Reading

#13-29 MOVED BY: CLLR M°KAY
SECONDED BY: CLLR DOHEY

That the Council of the Town of Hay River gives First Reading to BylLaw
2158D/LEG/13 — Indemnities and Allowances ByLaw.
CARRIED

#13-30 MOVED BY: CLLR M°KAY
SECONDED BY: CLLR DOHEY

That the Council of the Town of Hay River gives Second Reading to ByLaw
2158D/LEG/13 — Indemnities and Allowances ByLaw.
CARRIED

No.

No.

No.

No.
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13.

14.

c) ByLaw No. 2286/GEN/13 — Repeal Community Energy Plan Committee ByLaw — First
and Second Reading

#13-31 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR M°KAY

That the Council of the Town of Hay River gives First Reading to ByLaw No.
2286/GEN/13 — Repeal Community Energy Plan Committee.
CARRIED

#13-32 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR M°KAY

That the Council of the Town of Hay River gives Second Reading to ByLaw No.
2286/GEN/13 — Repeal Community Energy Plan Committee.
CARRIED

INFORMATION LISTED

a) News Release, GNWT, Office of the Executive, Re: Call for Nominations for the 2013
NWT Outstanding Volunteer Awards

#13-33 MOVED BY: CLLR M°KAY
SECONDED BY: CLLR DOHEY

That the Council of the Town of Hay River accepts the Information Listed as
presented.
CARRIED

IN CAMERA
a) Personnel — pursuant to Cities, Towns & Villages Act, S.N.W.T. 20013 C. 22, Section

23.(3.)

#13-34 MOVED BY: CLLR M°KAY
SECONDED BY: CLLR JUNGKIND

That the Council of the Town of Hay River moves In Camera at 8:14 pm.

CARRIED
#13-35 MOVED BY: CLLR CANDOW
SECONDED BY: CLLR JUNGKIND

That the Council of the Town of Hay River moves out of In Camera at 9:30 pm.
CARRIED

#13-36 MOVED BY: CLLR JUNGKIND
SECONDED BY: CLLR CANDOW

That the Council of the Town of Hay River appoint one Council representative to sit
on the Hiring Committee for non-unionized staff within the Town of Hay River.

CARRIED
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156. ADJOURNMENT
#13-37 MOVED BY: CLLR CANDOW

That the Regular Meeting of Council be adjourned at 9:31 pm.

Certified Correct as Recorded on the 21* day of January, 2013.

These minutes were accepted by motion#13-39.
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The Hay River RCMP Detachment responded to a total of 166 calls for service on the Town

of Hay River during the month of November, 2012.

OCCURRENCES Nov Year to Nov Year Total
2012 Date 2011 2011
Assaults (all 9 120 21 146
categories)

Break and Enters

(Residence & 0 33 9 46
Business)

Theft of Motor Vehicle 0 2 4 i

Theft Under $ 3 34 4 43
Theft Over $ 5000.00 | © 1 0 0

Drugs ( Possession ) 0 15 4 35
Drugs ( Trafficking ) 2 16 4 44
Liquor Act 14 229 18 123
Unlawful Sale 0 0] 0] 2

(Bootlegging)

Causing a Disturbance

/ Mischief (including 49 596 99 653
public intoxication)

Impaired Driving 8 97 13 93

Other Complaints 81 1078 98 1781




Total Violations 166 2182 274 2172

Total Calls for 166 2598 274 2913

Service

CATEGORY Nov Year to Nov Year Total

2012 Date 2011 2011

Prisoners 69 873 44 1016

Intermittent Prisoners 1 18 0 0

Other Detachment=s 6 17 0 NA

Prisoners

Total Prisoners (mth) 76 908 44 1016

JUSTICE REPORTS Nov Year to Year Total
2012 Date 2011

Victim Service Unit Referrals 2 27

Youth Alternative Measures 0 91 0

(YCJA Warnings)

Youth Diversion 0 10 10

(Community Justice Referrals)

Adult Diversion 0 0 10

(Community Justice Referrals)

Emergency Protection Orders 0 0 2

(Detachment Initiated)

ODARA Reports 1 17 57




Annual Performance Plan (A.P.P.=S) Community Priorities Community approved APP=S are
(1) Organized Crime-Drug Trafficking

(2) Substance Abuse -Alcohol and Drugs

(3) Youth and Crime Prevention

(4) Community Policing/Aboriginal Awareness

(1) This month the detachment addressed the issue of Substance abuse by being highly visible,
approachable, and available to enforce laws in respect to substance abuse.

(2) S/Cst. Becks of the Hay River detachment are committed to intelligence gathering, which
contributes to, not only in Hay River, Enterprise and the KFN Dene Reserve but the entire
Northwest Territories Drug and Crime strategy.

(3) This month the detachment addressed the issue of Domestic Violence by continuing to respond
and investigate complaints of domestic violence. These investigations are carefully scrutinized to
ensure as always, a high level of service.

(4) This month the detachment was involved with youth by continuing to make contact with the
youth in the Hay River area. Hay River S/Cst. Becks continue to make efforts to interact with
them in positive ways.

Update on work being performed by ACCP S/Cst. Becks:

This position is currently staffed by Special Cst. Steve Beck to provide enhanced Community
Policing. This past month S/Cst. Beck has been involved in the following.

At the start of the month | assisted social services and a group of Aboriginal parents who were
struggling to motivated their 12 year old son. S/Cst. Beck had a long meeting with all involved and
gave some options to help reach their goals. S/Cst. Beck checked in with the family and they are
still struggling. S/Cst. Beck will continue to assist when possible.

S/Cst. Beck spend an entire day at Princess Alexandra School speaking to all grades about the
dangers of drugs and social and health effects surrounding the drug trade. Youth were given
healthy options and way to stop their friends from using drugs and alcohol. These talks were using
the DARE models and information. There were many informative discussions and a lot of very
positive feedback.

S/Cst. Beck helped set up and manned a booth for the drug free zone hockey game which had the
RCMP play against the local bantam hockey team. S/Cst. Beck organized a draw which tickets
were issued to local youth. S/Cst. Beck saw that the presentations from earlier in the week at the
school had a positive result a the information given back to S/Cst. Beck reflected many of the
D.A.R.E. facts taught at the school.

S/Cst. Beck made a presentation to the Harry Camsell Elementary School on bullying within the
school. This presentation kicked off the introduction on the W.I.T.S. program. (Walkaway-

Ignore- Tell someone- Seek help.) S/Cst. Beck addressed the entire school and provided the
RCMP as one of the many agencies that can be used as someone they could tell if being bullied.



S/Cst. Beck met with The Chief Sunrise School and set all upcoming Take a kid trapping dates
along with organized a community hunt for the Katlodechee First nations. Also gave a proposal to
build a traditional boat with the kids from the reserve. Dates set for the spring camps and a dry fish
camp on traditional Dene grounds.

S/Cst. Beck was called to assist Diamond Jenness School to speak to a student regarding a
suspension that was a result of an incident that involved him bringing a knife. S/Cst. Beck is
familiar with youth and met with him on two separate occasions. The meeting was very successful
and the youth was let off of his suspension two days early. This was after a meeting with both
principles and the parents of the involved youth. S/Cst. Beck educated the youth on what could
legally have happened but also what could have happened with within the school. He was further
told about the doors closed for someone with a criminal record.

S/Cst. Beck and entered a parade into the local Santa Clause parade. This brought together kids,
adult, teachers and S/Cst. Becks from four separate schools. The float was decorated with a drug
free zone theme in the French, English and Slavey language. The float had youth from 4 different
schools and a local man with special needs rode with CST Will STURGEON fulfilling a dream to
ride in a police vehicle with the lights and sirens on.

S/Cst. Beck organized a couple nights of check stops for the local youth getting together S/Cst.
Becks and youth to drive home the SADD initiative. The youth will be brought roadside with adult
chaperones and after vehicle are cleared by S/Cst. Beck clients are asked if they mind receiving a
message from the youth about not drinking and driving. The youth approach giving their thanks
for not drinking and driving and then tie a S.A.D.D. ribbon on the antenna of the vehicle. Last
years event was very successful and the youth were brought back to the detachment and given
snacks and hot chocolate made by the S/Cst. Becks afterwards. This year’s event will take place
between the 17" and the 21rst of December.

Notable Occurrences for the Month:

On November 6, 2012, both the Hay River RCMP and G Division Traffic Services conducted a
vehicle check stop at the intersection of Highway 5 and Highway 2 near the Hamlet of Enterprise.
As a result of these stops, both units entered into 2 separate drug investigations. As a result of these
investigations, a large quantity of cannibas marihuana and crack cocaine was seized. 4 males were
arrested and have since been charged with several offenses under the Controlled Drugs and
Substance Act and the Criminal Code of Canada.

On November 12, 2012, G Divisions Traffic Services and G Division Police Dog Services were
conducting a vehicle check stop. As a result of this stop, they entered into a drug investigation. As
a result of this investigation, 2 adult males were arrested and a quantity of marihuana was seized.
Both males have since been charged under the Controlled Drugs and Substance Act.

New Community Concerns

None identified at this time.

Community Policing Activities or Events (if not identified in the APP=s)




On November 1, Cpl. Young attended a meeting at the Hay River Supportive Living Society to
discuss issues pertaining to senior abuse and homelessness. This was an information gathering,
brainstorming session that included various agencies.

On November 1, Cpl. Young also meet with volunteers supporting the COP program to discuss the
next stages of getting this program of the ground.

On November 2, Cpl. Young conducted pro-active patrols on the KFN Reserve and visited Chief
Sunrise elementary school and met with several students. No issues were noted.

On November 4, Cpl. Young and public servant Lynne Buth participated in an annual bottle drive
to support the local Hay River Minor Hockey Association.

On November 6, Cpl. Young and local business owner Tracy Hill distributed a case of apples to all
Hay River schools, including Harry Camsel, Diamond Jenness, Princess Alexandra and Chief
Sunrise (KFN) This was part of the monthly Healthy Snack Initiative where students are presented
with having the option of eating healthy choices. while on the Reserve, Cpl. Young visited the
KFN Band office. No issues were noted at this time.

On November 7, Cpl. Young and Sgt. Orr conducted pro-active patrols at the Hamlet of Enterprise
and on the KFN Reserve. No issues were noted at this time.

On November 7, Cpl. Young conducted traffic enforcement in the schools zones and spoke to
several motorists about using caution in school zones.

On November 8, Cpl. Young conducted pro-active patrols on the KFN reserve.

On November 11, several members from the Hay River Detachment participated in the annual
Remembrance Day activities at the local branch of the Royal Canadian Legion.

On November 11, Cpl. Young assisted with coaching the Jack Rabbits Cross Country Ski
Program.

On November 20, Cpl. Young attended and participated in the regular Drug Free Zone Committee
meeting.

On November 22, several members from the Hay River Detachment participated in what has
become an annual hockey game between the detachment members and the local Bantam hockey
team. This game is an event that is coordinated by the Drug Free Zone committee and the Hay
River Detachment. It is to raise awareness about the issues associated to drug use. The event was
well attended by the community.

On November 23-24, Cpl. Young, Cst. Hayward and Cst. Hammond participated in the local Hay
River Rec hockey tournament. The tournament saw teams entered from Yellowknife, Fort
Providence and Fort Smith.

On November 27, Cpl. Young and S/Sgt. Cullen attended an awards ceremony in Yellowknife that
was attended by the Commissioner of the RCMP, Bob Paulson. Cpl. Young was awarded the



Commissioner’s Commendation Award for Bravery. S/Sgt. Cullen was awarded the Queen’s

Diamond Jubilee service medal.

Several members from the Hay River detachment continue to participate in the local hockey and
the curling leagues. Cst. Gagnon is involved in coaching youth curling.

It should also be noted of the efforts that both detachment clerks, Ron Auger and Lynne Buth
devote to the community of Hay River. Ron continues volunteering with the Hay River Friendship
centre and is the driving force of that organization. While Lynne continues volunteering her time

with the Hay River Minor Hockey Association.

The Hay River RCMP would also like to take this opportunity to say farewell and a huge thank you
to Cst. Jeff Stevens (aka. DJ Clean Cut) Cst. Stevens and his family have been in Hay River for 1
year and have embraced themselves into the community at every opportunity they had.

Cst. Stevens has been transferred to the Fort Resolution RCMP Detachment. We wish him and his

family all the success and goodwill in the future.

As always, should you have any questions or concerns please feel free to contact myself or Cpl.

Young.

Sgt. C.T. (Chad) ORR

Detachment Commander
(867)874-1111

email: chadwick.t.orr@rcmp-grc.gc.ca

Cpl. Scott Young

Operations NCO

(867)874-1111

email: scott.young@rcmp-grc.gc.ca

External Distribution List:

OIC District

District Advisory NCO

Sue Vogt - A G A Division Criminal Operations

Sgt. Warren Gauchier - A G A Division Client Services

Document created 2012-01-24
Amended 2012-03-02 RWS
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The Hay River RCMP Detachment responded to a total of 158 calls for service in the Town

of Hay River during the month of December, 2012.

OCCURRENCES Dec Year to Dec Year Total

2012 Date 2011 2011

Assaults (all 8 128 5 146

categories)

Break and Enters

(Residence & 1 34 4 46

Business)

Theft of Motor Vehicle 0 2 5 "

Theft Under $ 4 38 > 43

Theft Over $ 5000.00 0 1 0 0

Drugs ( Possession ) 2 17 1 35

Drugs ( Trafficking ) 1 17 2 44

Liquor Act 9 238 12 123

Unlawful Sale 0 0] 0 2

(Bootlegging)

Causing a Disturbance

/ Mischief (including 19 615 47 653

public intoxication)

Impaired Driving 4 103 8 93

Other Complaints 128 1206 80 1781




Total Violations 176 2358 169 2172

Total Calls for 158 2598 123 2913

Service

CATEGORY Dec Year to Dec Year Total

2012 Date 2011 2011

Prisoners 55 928 57 1016

Intermittent Prisoners 0 18 0 0

Other Detachment=s 1 18 0 NA

Prisoners

Total Prisoners (mth) 56 964 57 1016

JUSTICE REPORTS Dec Year to Year Total
2012 Date 2011

Victim Service Unit Referrals 0 27

Youth Alternative Measures 0 91 0

(YCJA Warnings)

Youth Diversion 0 10 10

(Community Justice Referrals)

Adult Diversion 0 0 10

(Community Justice Referrals)

Emergency Protection Orders 0 0 2

(Detachment Initiated)

ODARA Reports 3 20 57




Annual Performance Plan (A.P.P.”’S) Community Priorities
Community approved APP’S are (1) Organized Crime-Drug Trafficking
(2) Substance Abuse -Alcohol and Drugs

(3) Youth and Crime Prevention

(4) Community Policing/Aboriginal Awareness

(1) This month the detachment addressed the issue of Substance abuse by being highly visible,
approachable, and available to enforce laws in respect to substance abuse. Members of the Hay
River detachment are committed to intelligence gathering, which contributes to, not only in
Hay River, Enterprise and the KFN Dene Reserve but the entire Northwest Territories Drug and
Crime strategy.

(2) This month the detachment addressed the issue of Domestic Violence by continuing to respond
and investigate complaints of domestic violence. These investigations are carefully scrutinized to
ensure as always, a high level of service.

(3) This month the detachment was involved with youth by continuing to make contact with the
youth in the Hay River area. As all schools are currently out for the summer, kids and youth are
more visible out in the community and in the parks and playgrounds. Hay River members continue
to make efforts to interact with them in positive ways.

Update on work being performed by ACCP S/Cst. Beck:

This position is currently staffed by Special Cst. Steve Beck to provide enhanced Community
Policing. This past month S/Cst. Beck has been involved in the following.

December was a very busy month for the A.C.C. program S/CST BECK Set up many programs
and organized many Christmas season events.

The month started with the organization a series of Students Against Drunk Driving (S.A.D.D).
Check Stops over the holidays. This program involved The Hub Newspaper, RCMP Traffic
Services, Police Dog Services, Hay River Detachment and Hay River Town By-law Enforcement.
Diamond Jenness, Ecole Boreal, and Chief Sunrise High schools sent children to participate as
well. Members organized roaming check stops that stopped vehicles throughout the town of Hay
River and the Katlodechee First Nations reserve. Drivers produced their vehicle and driving
documents and were asked if they would mind receiving and message from a high school youth.
Once vehicle was cleared and deemed safe members waved a Student over who thanked the driver
for not drinking and driving throughout the holidays. S.A.D.D. ribbons were then either given to
the driver or tied to their aerial. Members of the public were very impressed to see a young group
working with the different agencies on such an important northern issue.

Members were invited to attend a high school dance at DJ and work on youth RCMP relations.
This was well received by staff and youth as two member rotated in and out.

Member had meetings with Chief Sunrise, Ecole Boreal and Diamond Jenness schools finalizing
traditional camps coming in the New Years. S/CST BECK spent many hours organizing the camps
themselves as well as the local elders that would be attending the camps. A youth hunt was

organized for mid December but had to be postponed due to the extreme temperatures at that time.

Member attended a meeting with the Hay River Justice committee which secured some funding for
a toy drive in the town of Hay River. Members were also able to secure some interest in using the



traditional camps as an opportunity for local youth to give back to the other youth and the
community it victimized. The partnership formed is a valuable and effective tool for curbing youth
crime by the accountability as it provides to victims and accused the opportunity to work side by
side during the rehabilitation process.

Hay River RCMP and RCMP traffic services participated in and organized a float for annual
Christmas Parade. Members got together with local youth from the Princess Alexandra, Chief
Sunrise and Ecole Boreal school. A float was created with the Hay River Drug Free zone slogan,
the ”Not Us” theme and a“ Not for my Christmas” banners were painted on all sides of the float in
three languages, French, English and Slavey. These banners were built by students from all three
schools from grades 3-9. The students were all invited to ride on the float and police vehicles to
lead the parade. A local man with special needs lifelong dream was granted by being alowed to
ride in a police truck with a police officer with the lights and sirens on. His parents were grateful to
members of the Hay River RCMP making this happen.

Members of the Hay River RCMP attended and assisted the Ecole Boreal Grade 3-4 class with the
traditional activity of Dog sledding in the town of Hay River

Members of the Hay River RCMP attended the Princess Alexandra school and assisted the Core
French class with cooking traditional foods using the French language.

Notable Occurrences for the Month:

December was a very busy month in the Detachment area. 269 calls for service were received and
dealt with.

New Community Concerns

None identified at this time.

Community Policing Activities or Events (if not identified in the APP=s)

On December 4, the Commanding Officer of G Division Chief Superintendent Wade Blake,
Superintendent Ron Smith and Inspector Jamie Zettler, Officer in charge of the South District,
visiting Hay River and met with the various levels of elected officials, including the Mayor of Hay
River Andrew Cassidy and Mayor of Enterprise Michael St. Amour. No major issues were brought
to light and all levels of elected officials were happy, satisfied and appreciative with the efforts of
the local detachment.

On December 7, Cpl. Young with the assistance of Tracy Hill, co-owner and operator of Super A
Foods, distributed cases of oranges to all the schools of Hay River and the KFN Dene Reserve as
part of the monthly Healthy Snack Initiative.

Also on December 7, several members of the Hay River Detachment including, Cpl. Young, Cst.
Hammond, Cst. Gagnon and Cst. Unger participated in a recreational hockey game with Diamond
Jenness High School hockey team.



On December 8, Cpl. Young attended the KFN Dene Reserve annual Christmas Craft Fair. Cpl.
Young met with several elders and staff from the Band office as they had many of their cultural
traditions on display.

On December 12, Cpl. Young conducted pro-active patrols to Enterprise and to the KFN Dene
Reserve. No issues of concern were noted.

On December 13, Cpl. Young attended a meeting with other inter-agency groups on the topic of
poverty in the NWT.

On December 15, several members of the Hay River detachment including Cpl. Young, Cst.
Gagnon, Cst. Hammond, Cst. Butt and S/Cst. Beck, conducted the first annual Hay River RCMP
Toy Drive. The event was a huge success which saw an abundance of toys, gifts and monetary
donations for the less fortunate.

The initiate was as follows:

The Hay River RCMP Detachment will be conducting a toy drive this Saturday, December 15.
Last Christmas, the local detachment reached out to over 20 families both in the town of Hay River
and on the KFN Dene Reserve. Last year the initiative was part of the Division wide Toys for the
North. This year, it will be more of a local initiative. Christmas can be stressful at the best of times
and is not always a joyous occasion for all families, especially those who struggle financially
and/or those who have larger families. The Hay River RCMP would like to assist these families
and be able to have as many children as possible wake up on Christmas morning with a smile on
their faces.

This Saturday at 11:00, RCMP members will be driving around the community collecting any
donations of toys. If possible, it is requested that the toys be wrapped and labeled either boy/qgirl
and the age group. If you miss the opportunity this Saturday, you can always drop of a toy at the
local RCMP Detachment. Local business are also welcomed to drop off any donations to the
detachment.

On December 17" Sgt. Orr and S/Sgt. Cullen met with Counselor Mapes and Mayor Cassidy to
discuss issues regarding policing in the area.

On December 17 and 18, members from the Hay River Detachment participated and organized
several check stops in support of SADD (Students Against Drunk Driving) Several students from
Diamond Jenness and Ecole Boreal schools participated. Once members conducted the checks
with the vehicles and it's occupants and deemed it safe, students were invited to thank the drivers
for not drinking and driving and tied yellow ribbons on the vehicle's antenna's.

On December 18, Cpl. Young conducted pro-active patrols to the Hamlet of Enterprise and the
KFN Dene Reserve. No issues of concern were noted.

On December 18, several members including Cpl. Young, Cpl. Stebanuk, Cst. Unger, Cst.
Hammond, Cst. Newcombe, Cst. Butt and S/Cst. beck participated in a game of dodge ball with
students from Princess Alexandra Middle School. It was a great way to interact and mingle with
the students and for them to see a fun filled side of the local members of this detachment.



Also on December 18, Cpl. Young, Cst. Martel, S/Cst. Beck, Cst. Sturgeon participated in the
annual Light the Tree ceremony in front of the Hay River detachment.

On December 19, Sgt. Orr and Cst. Hammond attended the Harry Camsell School for their annual
Christmas Assembly.

On December 19, Cpl. Young and Sgt. Orr attended a hockey game at the local arena that saw
students of Ecole Boreal play against their teachers. Cpl. Young and Sgt. Orr also visited Diamond
Jenness High School as they were conducting a Christmas talent show.

On December 20, Cpl. Young, S/Cst. Beck and Cst. Gagnon participated in a Christmas feast
hosted by the students and staff of Ecole Boreal Francophone School. Cpl. Young also presented a
student with a plaque, who had participated and won the National Name a Foal contest for the
RCMP Musical Ride.

On December 22, Cpl. Young, Cst. Martel, Cst. Sturgeon and S/Cst. Beck played Santa and
distributed over 100 Christmas gifts, 30 turkeys and 7 grocery vouchers to over 40 families in the
Town of Hay River, the Hamlet of Enterprise and the KFN Dene Reserve. Cpl. Young

also forwarded numerous presents to the communities of Fort Resolution and Fort Simpson.

On December 24, Cpl. Young conducted a pro-active patrol to the Hamlet of Enterprise and to the
KFN Dene Reserve. No issues of concern were noted.

As always, should you have any questions or concerns please feel free to contact myself or Cpl.
Young.

Sgt. C.T. (Chad) ORR

Detachment Commander
(867)874-1111

email: chadwick.t.orr@rcmp-grc.gc.ca

Cpl. Scott Young

Operations NCO

(867)874-1111

email: scott.young@rcmp-grc.gc.ca
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TOWN OF HAY RIVER
BY-LAW NO. 2158D/LEG/13 Page 1 of 2

A BY-LAW OF THE MUNICIPAL CORPORATION OF THE TOWN OF HAY
RIVER IN THE NORTHWEST TERRITORIES TO PROVIDE INDEMNITIES AND
ALLOWANCES TO MEMBERS OF COUNCIL.

WHEREAS pursuant to Section 102 and Section 165 of the Cities, Towns and Villages
Act S.N.W.T. 2003, c. 22.

AND WHEREAS Council deems it desirable and appropriate to establish indemnities for
Council Members attending meetings of council and committee and allowances for
Council Members conducting Council approved business in and away from the
community.

NOW THEREFORE that the Council of the Municipal Corporation of the Town of Hay
River in session duly assembled enacts as follows:

1. Amendment
The Council Indemnities and Allowances By-law No. 2158/LEG/08 be amended by
deleting the whole of Sections 2. d) and 3. f).

2. Effect
a) This by-law shall take effect on the date that this by-law receives third and final
reading.
READ A FIRST TIME this day of , 2013
Mayor
READ A SECOND TIME this day of , 2013.
Mayor
READ A THIRD AND FINAL TIME this day of , 2013

Mayor



TOWN OF HAY RIVER
BY-LAW NO. 2158D/LEG/13 Page 2 of 2

CERTIFIED that this by-law has been made in accordance with the requirements of the
Cities, Towns and Villages Act S.N.W.T. 2003, c.22. s.102 and s.165 and the by-law of
the Municipal Corporation of the Town of Hay River on this day of , 2013.

Senior Administrative Officer



TOWN OF HAY RIVER GL5070 Page : 1
Budget Variance Report Date: Jan 07,2013 Time : 1:56 pm
Fiscal Year : 2012 Period : Budget Type :  Approved Budget
Account Code : 1-2-1110-119 To 5-2-6991-563
Acct Code Acct Desc cc1 Current Month  Year to Date Budget Amt Vartance % Var
EXPENSES
1110 MAYORS INDEMNITY AND ALLOWANCES
1-2-1110-119 MAYORS INDEMNITY AND 0.00 4382479 42700 -112479  -2.63
Total MAYORS INDEMNITY AND ALLOWANCES 0.00 43824.79 42700 -1124.79  -2.63
1130 COUNCILLORS INDEMNITY
1-2-1130-119 COUNCILLORS INDEMNIT® 0.00 66150.72 70700 454928 6.43
Total COUNCILLORS INDEMNITY 0.00 66150.72 70700 4549.28 8.43
1190 BOARDS AND AGENCIES-INDEMNITIES
1-2-1190-119 BOARDS AND AGENCIES-| 0.00 200.00 1000 80000 80.00
1-2-1190-510 COUNCIL/BOARD MEETIN: 103.15 31817 3600 481.83 13.38
1-2-1190-510 COUNCIL/BOARD MEETIN: DRUG 0.00 141.15 0 -141,15 0.00
Total BOARDS AND AGENCIES-INDEMNITIES 103.15 3459.32 4500 114068 24.80
1210 ADMINISTRATION
1-2-1210-111 ADMIN SALARIES 27987.40 709833.62 850600 140766.38 16,55
1-2-1210-191 ADMIN EMPLOYEE COSTS 3694.38 100312.38 153108 52795.62 34.48
1-2-1210-211 ADMIN TRAVEL 638,10 9252.26 5000 -4252.26 -85.05
1-2-1210-211 ADMIN TRAVEL A1201 433.00 433.00 0 -433.00 0.00
1-2-1210-212 ADMIN POSTAGE 0.00 11679.57 9000 -2679.57 -20.77
1-2-1210-213 ADMIN PHONES 3663.65 46135.79 52000 5864.21  11.28
1-2-1210-234 ADMIN TRAINING 0.00 18803.07 10000 -8803.07 -88.03
1-2-1210-234 ADMIN TRAINING LGAF1 0.00 316.56 0 -316.56 0.00
1-2-1210-237 ADMIN LOSS PREVENTIO! 1250.00 10702.94 0 -10702.94 0.00
1-2-1210-238 ADMIN COMPUTER SUPP( 7092.12 189198.64 190000 801.36 042
1-2-1210-262 ADMIN VEHICLE RENTAL 0.00 0.00 1000 1000.00 100.00
1-2-1210-299 ADMIN OTHER SERVICES 33.81 164.31 700 53569 76.53
1-2-1210-536 ADMIN SAFETY SUPPLIES 0.00 4820.00 0 -4920.00 0.00
1-2-1210-537 ADMIN SUPPLIES & STATIt 176.76 14389.56 14000 -389.56 -2.78
1-2-1210-539 OTHER SUPPLIES - ADMIN 0.00 772.44 0 -772.44 0.00
1-2-1210-614 ADMIN COMPUTER SOFTV 0.00 18489.61 22800 4310.39  18.91
Total ADMINISTRATION 44969.22 1135403.75 1308208 17280425 13.21
1212 ADMIN POSTAL METER & SCALE RENTAL
1-2-1212-263 ADMIN POSTAL METER & ! 354.86 5730.25 3000 -2730.25 -91.01
Total ADMIN POSTAL METER & SCALE RENTAL 354.86 5730.25 3000 -2730.25 -91.01
1214 ADMIN XEROX COPIER RENTAL & CHARGES
1-2-1214-263 ADMIN XEROX COPIER RE 0.00 8194.10 9500 130590 13.75
Total ADMIN XEROX COPIER RENTAL & CHARGES 0.00 8194.10 9500 130590 13.75
1220 PROFESSIONAL SERVICES
1-2-1220-231 AUDIT 0.00 17523.81 35000 17476.19 4993
1-2-1220-232 LEGAL FEES 81.00 22441.80 40000 17558.20 43.90
1-2-1220-232 LEGAL FEES 11101 0.00 4824.28 0 -4824.28 0.00
1-2-1220-232 LEGAL FEES L1201 0.00 1342.00 0 -1342.00 0.00
1-2-1220-237 INSURANCE 0.00 0.00 83370 83370.00 100.00
1-2-1220-239 OTHER CONSULTANTS 0.00 85823.20 85000 -823.20 -0.97
1-2-1220-800 GENERAL GOVERNMENT 0.00 0.00 136500 136500.00 100.00
Total PROFESSIONAL SERVICES 81.00 131955.09 379870 24791491 65.26
1240 TAXATION
1-2-1240-221 TAX ARREARS ADVERTISII 0.00 3628.80 4300 67120 1561
1-2-1240-232 TAX ARREARS LEGAL FEE 0.00 92.00 300 208.00 6933
1-2-1240-239 TAX ARREARS OTHER FEI 0.00 308.00 922 61400 €6.59
Total TAXATION 0.00 4028.80 8522 1493.20 27.04
1250 EMPLOYEE COSTS
1-2-1250-130 GROUP ACCOMMODATION 14677.19 206004.87 204245 -1759.87  -0.86
1-2-1250-141 GROUP PENSION 4050.12 90214.69 98000 7785.31 7.94



TOWN OF HAY RIVER GL5070 Page : 2
Budget Variance Report Date : Jan 07,2013 Time : 1:56 pm
Fiscal Year : 2012 Period : Budget Type: Approved Budget
Account Code : 1-2-1110-119 To 5-2-6991-563
Acct Code Acct Desc cc1 Current Month  Year to Date Budget Amt Variance % Var
EXPENSES
1-2-1250-143 CANADA PENSION PLAN 1611.92 103408.11 99000 -4408.11  -4.45
1-2-1250-144 EMPLOYMENT INSURANC 858.72 49916.05 46000 391605  -B.51
1-2-1260-146 GROUP INSURANCE 1764.60 54988.02 61700 6711.98 1088
1-2-1250-148 WORKERS COMPENSATIC 0.00 56111.39 50250 -5861.39 -11.66
1-2-1250-160 REMOVAL COSTS - EMPLC 8000.00 19622.85 o -19622.85 0.00
1-2-1250-191 EMPLOYEE COSTS ALLOC -15150.86 -351867.62 -559195 -207327.38  37.08
1-2.1250-265 LEASE FEES - TOWN PRO 0.00 2490.00 0 -2480.00 0.00
1.2-1250-291 TOWN HALL SANITATION 0.00 32.50 0 -32.50 0.00
1-2-1250-539 TOWN HALL SUPPLIES 576.04 1602.85 0 -1602.85 0.00
1-2-1250-551 TOWN HALL WATER/SEW! 680.21 3973.16 0 -3973.16 0.00
Total EMPLOYEE COSTS 17067.94 236496.87 0 -236496.87 0.00
1252 TOWN HALL BLDG MAINTENANCE
1-2-1252-111 TOWN HALL BLDG MTCE \ 495.38 10914.45 10000 81445 -9.14
1-2-1262-191 TOWN HALL BLDG MTCE E 68.78 803.47 1800 996.53 55.36
1-2-1252-251 ENGINEERING STRUCTUF 0.00 2500.00 o -2500.00 0.00
1-2-1252-252 TOWN HALL BLDG MTCE ¢ 57.93 1769.25 10000 B230.75 8231
1-2.1252-291 TOWN HALL SANITATION 2500.00 28992 89 19000 -8992.89 -52.59
1-2-1252-536 TOWN HALL SAFETY SUPI 0.00 0.00 250 250.00 100.00
1-2-1252-539 TOWN HALL SUPPLIES -127.58 808.96 5000 4191.04 8382
1-2-1252-551 TOWN HALL WATER/SEW! 0.00 3620.81 6000 2379.19 3965
1-2-1252.552 TOWN HALL HEATING FUE 0.00 13730.02 21000 726988 3462
1-2-1252-553 TOWN HALL POWER 1953.64 19450.62 19760 300.38 1.57
1-2-1252-563 TOWN HALL BLDG MTCE f 13.99 1467.45 2000 53255 26.63
Total TOWN HALL BLDG MAINTENANCE 4962.14 84057.92 94810 1075208 11.34
1253 TOWN HALL EQUIP MAINTENANCE
1-2-1253-253 TOWN HALL EQUIP MTCE 0.00 4807.65 5000 192.35 3.85
Total TOWN HALL EQUIP MAINTENANCE 0.00 4807.65 5000 192.35 385
1290 OTHER GENERAL ADMIN SERVICES
1-2-1290-190 PERSONNEL INTERVIEWS 0.00 3092.46 2000 -1092.46 -54.62
1-2-1290-221 ADVERTISING UNALLOCA 1178.02 7748.16 7000 -748.16 -10.69
1-2-1290-222 MEMBERSHIPS & PUBLIC! 101.30 15267.80 14800 -467.80 -3.16
1-2-1290-563 TOWNHOUSE BUILDING N 0.00 283.04 6000 5716.96 95.28
Total OTHER GENERAL ADMIN SERVICES 1279.32 26391.46 29800 340854 M4
1292 OVERHEAD CHGS TOQ UTILITY FUND
1-2-1202.792 OVERHEAD CHGS TO UTIl 0.00 0.00 -168599 -169599.00 100.00
Total OVERHEAD CHGS TO UTILITY FUND 0.00 0.00 -169599 -169599.0¢ 100,00
1293 OVERHEAD CHGS TO LAND FUND
1-2-1293-792 OVERHEAD CHGS TO LAN 0.00 0.00 -24095 -24095.00 100.00
Total OVERHEAD CHGS TO LAND FUND 0.00 0.00 -24095 -24095.00 100.00
1910 ELECTION EXPENSE
1-2-1910-299 ELECTION EXPENSE 0.00 8589.36 0 -8589.36 0.00
Total ELECTION EXPENSE 0.00 8589.36 0 -8589.36 0.00
1920 OTHER GENERAL GOVT SERVICES
1-2-1920-292 CONVENTIONS & DELEGA 141.65 16474.69 15000 -147469  -9.83
1-2-1920-292 CONVENTIONS & DELEGA CHRIS 605.38 687.67 0 -687.67 0.00
1-2-1920-292 CONVENTIONS & DELEGA DRUG 0.00 1019.77 ] -1019.77 0.00
1-2-1920-293 PUBLIC RELATIONS & REC 448.09 12670.04 0 -12670.04 0.00
1-2-1920-293 PUBLIC RELATIONS & REC CHRIS 67465 996.88 6000 5003.12 83.39
1-2-1920-293 PUBLIC RELATIONS & REC DRUG 159.00 2633.82 7000 4366.18 62.37
1-2-1920-293 PUBLIC RELATIONS & REC GEN 0.00 4669.50 10000 533050 53.31
Total OTHER GENERAL GOVT SERVICES 2028.77 39152.37 38000 115237 -3.03
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19561 GRANTS ADMINISTERED BY THE TOWN
1-2-1951-718 GRANTS ADMINSTERED B 0.00 61672.24 350089 29741676 82.83
Total GRANTS ADMINISTERED BY THE TOWN 0.00 61672.24 359089 297416.76 82.83
1952 GRANTS BY TOWN IN LIEU OF RENTAL
1-2-1952-716 GRANTS BY TOWN IN LIEL 0.00 0.00 5500 5500.00 100.00
Total GRANTS BY TOWN IN LIEU OF RENTAL 0.00 0.00 5500 §500.00 100.00
2000 PROT SERVICES INSURANCE
1-2-2000-237 PROT SERVICES INSURAP 0.00 0.00 13960 13960.00 100.00
1-2-2000-800 PROTECTIVE SERVICESC 0.00 0.00 255800 255800.00 100.00
Total PROT SERVICES INSURANCE 0.00 0.00 269760 269760.00 100.00
2200 BYLAW ENFORCEMENT
1-2-2200-111 BYLAW WAGES 3719.96 5§5219.43 64819 9599.57 14.81
1-2-2200-191 BYLAW EMPLOYEE COST: 272.20 8359.27 11667 3307.73 28.35
1-2-2200-213 BYLAW TELEPHONE 38.00 416.80 600 183.20 3053
1-2-2200-221 BYLAW ADVERTISING 0.00 882.00 3000 2118.00 7060
1-2-2200-232 BYLAW LEGAL FEES 1871.50 13532.66 2500 -11032.66 -441.31
1-2-2200-234 BYLAW TRAINING 453.24 1146.63 2000 B853.37 4267
1-2-2200-299 BYLAW SUB-CONTRACTS 0.00 0.00 500 500.00 100.00
1-2-2200-536 BYLAW SAFETY SUPPLIES 0.00 218.38 250 362 12865
1-2-2200-538 BYLAW VEHICLE FUEL 0.00 1895.07 2000 104.93 525
1-2-2200-539 BYLAW SUPPLIES 0.00 1377.86 1000 -377.86 -37.79
Total BYLAW ENFORCEMENT 6354.90 83048.10 88336 5287.90 5.99
2201 BYLAW VEHICLE MAINTENANCE
1-2-2201-253 BYLAW VEHICLE #024 MT( 0.00 2459.26 1500 -959.26 -63.95
1-2-2201-562 BYLAW VEHICLE #024 MT( 0.00 10.14 1500 1489.86 99.32
Total BYLAW VEHICLE MAINTENANCE 0.00 2469.40 3000 53060 17.69
2400 FIRE PROTECTION
1-2-2400-111 FIRE DEPT CHIEF WAGES 2143.31 109845.07 114137 4291.93 376
1-2-2400-119 FIRE DEPT OFFICERS FEE 0.00 51475.00 77400 2592500 3349
1-2-2400-130 FIRE CHIEF VEHICLE ALLC 0.00 £400.00 5400 0.00 0.00
1-2-2400-191 FIRE CHIEF EMPLOYEE Ci 787.51 17209.87 20545 3335.13 16.23
1-2-2400-211 FIRE DEPT TRAVEL 0.00 3182.09 2500 £82.09 -27.26
1-2-2400-213 FIRE DEPT PHONES & AL# 2745.59 34680.76 32720 -1960.76  -5.99
1-2-2400-221 FIRE DEPT ADVERTISING 225.00 1810.40 3200 1389.60 43.43
1-2-2400-234 FIRE DEPT TRAINING COL £6768.00 2343545 31925 8489.55 26.59
1-2-2400-263 FIRE DEPT EQUIPMENT RI 0.00 0.00 500 500.00 100.00
1-2-2400-291 FIRE DEPT SANITATION 35.90 2932.90 3090 157.10 5.08
1-2-2400-293 FIRE DEPT P.R. & RECEPT 6979.56 18964.43 19050 85.57 0.45
1-2-2400-510 FIRE DEPT. REFRESHMEN 130.36 490.89 1200 70911  59.09
1-2-2400-537 FIRE DEPT QOFFICE SUPPL 0.00 685.52 600 -8552 -14.25
1-2-2400-538 FIRE DEPT VEHICLE FUEL 0.00 4499.75 6000 150025 25.00
1-2-2400-53¢ FIRE DEPT SUPPLIES 10008.22 27276.22 36450 917378 2517
1-2-2400-545 FIRE DEPT TRAINING SUP 0.00 693.23 1500 B0B.77 53.78
1-2-2400-551 FIRE DEPT WATER 247.82 2997.90 4500 150210 33.38
1-2-2400-552 FIRE DEPT HEATING FUEL 0.00 8000.23 1] -8000.23 0.00
1-2-2400-552 FIRE DEPT HEATING FUEL GEN 0.00 0.00 7465 7465.00 100.00
1-2-2400-552 FIRE DEPT HEATING FUEL OTFH 0.00 4311.46 5000 68854 13.77
1-2-2400-553 FIRE DEPT POWER 1319.89 12661.40 13250 586.60 444
1-2-2400-564 FIRE DEPT MINOR EQUIPH 49.95 5979.03 3100 -2879.03 -92.87
Total FIRE PROTECTION 3144111 336531.60 389532 53000.40 13.61
2401 FIRE DEPT VEHICLE MAINTENANCE
1-2-2401-253 FIRE DEPT VEHICLE MTCE 034 0.00 385.88 0 -365.88 0.00
1-2-2401-253 FIRE DEPT VEHICLE MTCE Al 0.00 200.97 0 -200.97 0.00
1-2-2401-253 FIRE DEPT VEHICLE MTCE P 0.00 5773.61 3800 -1973.61 -51.94
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1-2-2401-253 FIRE DEPT VEHICLE MTCE P2 0.00 2788.53 3800 1011.47 2662
1-2-2401-253 FIRE DEPT VEHICLE MTCE P3 0.00 3223.84 3800 576.16 15.16
1-2-2401-253 FIRE DEPT VEHICLE MTCE R1 0.00 695.16 1000 304.84 30.48
1-2-2401-253 FIRE DEPT VEHICLE MTCE R2 0.00 958.95 1200 241.05 20.09
1-2-2401-253 FIRE DEPT VEHICLE MTCE R5 0.00 1560.12 1000 -560.12 -56.01
1-2-2401-253 FIRE DEPT VEHICLE MTCE T 0.00 4211.66 4000 -21166 -529
1-2-2401-562 FIRE DEPT VEHICLE MTCE 0.00 685.12 0 -685.12 0.00
1-2-2401-562 FIRE DEPT VEHICLE MTCE GEN 0.00 0.00 1000 1000.00 100.00
1-2-2401-562 FIRE DEPT VEHICLE MTCE P1 0.00 1492.93 1100 -392.93 -35.72
1-2-2401-562 FIRE DEPT VEHICLE MTCE P2 30.32 162.77 500 337.23 6745
1-2-2401-562 FIRE DEPT VEHICLE MTCE P3 0.00 616.11 500 1611 -23.22
1-2-2401.562 FIRE DEPT VEHICLE MTCE R1 0.00 38.95 500 461.05 92.29
1-2-2401-562 FIRE DEPT VEHICLE MTCE R2 0.00 12.81 500 487.19 97.44
1-2-2401-562 FIRE DEPT VEHICLE MTCE RS 0.00 0.00 1000 1000.00 100.00
1-2-2401-562 FIRE DEPT VEHICLE MTCE T 0.00 1228.74 500 -728.74 -145.75
Total FIRE DEPT VEHICLE MAINTENANCE 30.32 24018.15 24200 183.85 0.76
2402 FIRE DEPT BUILDING MAINTENANCE
1-2-2402-252 FIRE DEPT BLDG MTCE P1L 0.00 2012.76 2000 1276  -0.64
1-2-2402-563 FIRE DEPT BLDG MTCE P# 0.00 656.29 2000 1341.71  67.09
Total FIRE DEPT BUILDING MAINTENANCE 0.00 2671.05 4000 1328.95 33.22
2460 EMERGENCY RESPONSE TRAINING CEN
1-2-2460-213 ERTC - PHONES & ALARM: 75.30 817.89 960 14211 14.80
1-2-2460-539 ERTC - SUPPLIES 0.00 300.00 600 300.00 50.00
1-2-2460-551 ERTC - WATER & SEWER 0.00 51.50 300 24850 8283
1-2-2460-552 ERTC - HEATING FUEL 0.00 1994.10 4000 200590 50.15
1-2-2460-553 ERTC - POWER 150.52 1542.27 1710 167.73 9.81
Total EMERGENCY RESPONSE TRAINING CEN 225,82 4705.76 7570 2864.24 37.84
2462 ERTC BLDGALAND MAINTENANCE
1-2-2462-252 ERTC - BLDG MTCE PURC 0.00 0.00 2000 2000.00 100.00
1-2-2462-563 ERTC - BLDG MTCE PART! 0.00 3506.70 13530 10023.30 74.08
Total ERTC BLDG/LAND MAINTENANCE 0.00 3506.70 168830 12023.30 77.42
2510 CIVIL EMERGENCY
1-2-2510-111 CIVIL EMERGENCY WAGE 0.00 770.18 3300 252982 76.66
1-2-2510-191 CIVIL EMERGENCY EMPL( 0.00 111.39 650 538.61 82.86
1-2-2510-213 CIVIL EMERGENCY PHONI 105.00 877.33 0 -877.33 0.00
1-2-2510-221 CIVIL EMERGENCY ADVEF 0.00 829.00 1000 171.00  17.10
1-2-2510-234 CIVIL EMERGENCY TRAIN 0.00 25.00 5000 497500 99.50
$-2-2510-238 CIVIL EMERGENCY COMP! 0.00 1750.00 0 -1750.00 0.00
1-2-2510-252 CIVIL EMERGENCY MANTE 0.00 0.00 15000 15000.00 100.00
1-2-2510-263 CIVIL EMERGENCY EQUIP 0.00 13975.90 20000 602410 30.12
1-2-2510-538 CIVIL EMERGENCY FUEL 0.00 264.50 500 23550 47.10
1-2-2510-53% CIVIL EMERGENCY SUPPL 0.00 7198.61 10000 280139 28.01
Total CIVIL. EMERGENCY 105.00 25801.91 55450 29648.09 53.47
2513 CIVIL EMERGENCY EQUIPMENT MAINTENANCE
1-2-2513-111 CIVIL EMERGENCY EQUIP 0.00 383.16 800 416.84 5211
1-2-2513-191 CIVIL EMERGENCY EQUIP 0.00 78.18 200 121.82 £§0.91
1-2-2513-561 CIVIL EMERGENCY EQUIP 0.00 0.00 1000 1000.060 100.00
Total CIVIL EMERGENCY EQUIPMENT MAINTENANCE 0.00 461.34 2000 1538.66 76.93
2540 AMBULANCE
1-2-2540-119 AMBULANCE OFFICERS F! 0.00 21325.00 30300 8975.00 29.62
1-2-2540-213 AMBULANCE PHONES 247.47 4023.92 4000 -2392 -060
1-2-2540-234 AMBULANCE TRAINING 0.00 553.09 25000 2444691 97.79
1-2-2540-253 AMBULANCE EQUIPMENT 0.00 0.00 1000 1000.00 100.00
1-2-2540-536 AMBULANCE SAFETY SUF 0.00 0.00 1000 1000.00 100.00
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1-2-2540-539 AMBULANCE SUPPLIES 635.73 8607.12 8000 -607.12 -7.59
1-2-2540-564 AMBULANCE MINOR EQUI 0.00 0.00 3000 3000.00 100.00
Total AMBULANCE 883.20 34509,13 72300 a7rrso.87  52.27
2541 AMBULANCE VEHICLE MAINTENANCE
1-2-2541-253 AMBULANCE VEHICLE MT A1l 0.00 1012.71 1800 787.20 4374
1-2-2541-253 AMBULANCE VEHICLE MT A2 0.00 624.44 1200 575.56 47.96
1-2-2541-563 AMBULANCE VEHICLE PAI 0.00 511.97 0 -511.97 0.00
$-2-2541-563 AMBULANCE VEHICLE PAl Al 0.00 276.60 750 47340 63.12
1-2-2541-563 AMBULANCE VEHICLE PAI A2 52.51 105.02 750 64498 86.00
‘Total AMBULANCE VEHICLE MAINTENANCE 52.51 2530.74 4500 1969.26 43.76
2930 ANIMAL & PEST CONTROL
1-2-2930-111 ANIMAL CONTROIL. WAGES 755.41 17166.66 11086 -6080.66 -54.85
1-2-2930-191 ANIMAL CONTROL EMPLO 126.61 2877.18 1995 -882.18 -4422
1-2-2930-213 ANIMAL CONTROL TELEPt 0.00 2416.76 0 -2416.76 0.00
1-2-2930-221 ANIMAL CONTROL ADVER 0.00 411.60 0 -411.60 0.00
1-2-2930-53% ANIMAL CONTROL SUPPLI 0.00 210.59 1000 78941 7894
1-2-2930-551 ANIMAL CONTROL WATER 53.24 1758.90 1600 -1568.90 -9.93
1-2-2830-562 ANIMAL CONTROL HEAT 0.00 1673.33 2500 826.67 33.07
1-2-2830-553 ANIMAL CONTROL POWEF 132.34 1315.64 1600 28436 17.77
1-2-2930-999 ANIMAL CONTROL HRSPC 0.00 40000.00 4] -40000.00 0.00
Total ANIMAL & PEST CONTROL 1067.60 67830.66 19781 -48049.66 -242.91
2932 ANIMAL CONTROL BUILDING MAINTENANCE
1-2-2932-111 ANIMAL CONTROL BLDG A 0.00 308.64 500 101,36 20.27
1-2-2932-191 ANIMAL CONTROL BLDG M 0.00 71.76 100 28.24 28.24
1-2-2932-252 ANIMAL CONTROL BLDG M 0.00 80.00 5000 4920.00 98.40
1-2-2932-563 ANIMAL CONTROL BLDG M 0.00 144.24 500 385.76 T1.15
Total ANIMAL CONTROL BUILDING MAINTENANCE 0.00 694.64 6100 5405.36 88.61
3110 PUBLIC WORKS ADMINISTRATION
1-2-3110-111 PUBLIC WORKS ADMIN W 19146.33 228228.18 274500 4627182 16.86
1-2-3110-191 PUBLIC WORKS ADMIN Eh 382.92 22014.18 49410 2739582 5545
1-2-3110-211 PUBLIC WORKS ADMIN TF 0.00 1658.75 3000 134125 4471
1-2-3110-213 PUBLIC WORKS ADMIN PF 232.32 2740.78 4000 125922 31.48
1-2-3110-221 PUBLIC WORKS ADMIN AL 0.00 3634.16 2000 -1634.16  -81.71
1-2-3110-222 PUBLIC WORKS ADMIN FE 0.00 866.00 200 -666.00 -333.00
1-2-3110-234 PUBLIC WORKS ADMIN TR 0.00 2484.29 2000 -484.29 -24.21
1-2-3110-237 PUBLIC WORKS INSURAN 0.00 0.00 18750 18750.00 100.00
1-2-3110-239 PUBLIC WORKS ADMIN C¢ 0.00 3018.06 25000 21981.94 8793
1-2-3110-536 PUBLIC WORKS ADMIN SA 0.00 418.69 500 8131  16.26
1-2-3110-538 PUBLIC WORKS ADMIN FL 0.00 3a641.52 0 -3641.52 0.00
1-2-3110-539 PUBLIC WCRKS ADMIN SL 359.33 1502.93 2000 497.07 2485
1-2-3110-614 PUBLIC WORKS ADMIN CC 0.00 225.00 100 -125.00 -125.00
1-2-3110-791 FUEL INVENTORY CLEARI 0.00 14678.06 o -14678.06 0.00
1-2-3110-800 PUBLIC WORKS DEPRECI 0.00 0.00 562500 562500.00 100.00
Total PUBLIC WORKS ADMINISTRATION 20120.90 285110.60 943860 658849.40 69.80
3111 PUBLIC WORKS VEHICLE MAINTENANCE
1-2-3111-253 PUBLIC WORKS ADMIN VE 0.00 28.00 0 -28.00 0.00
1-2-3111-536 PUBLIC WORKS ADMIN VE 0.00 0.00 500 500.00 100.00
1-2-3111-5638 PUBLIC WORKS ADMIN VE 0.00 0.00 5000 5000.00 100.00
1-2-3111-539 PUBLIC ADMIN VEHICLE S 0.00 0.00 2000 2000.00 100.00
1-2-3111-562 PUBLIC WORKS ADMIN. N 0.00 0.00 500 500.00 100.00
Total PUBLIC WORKS VEHICLE MAINTENANCE 0.00 28,00 8000 797200 99.65
3112 OVERHEAD CHGS TO UTILITY FUND
1-2-3112-792 OVERHEAD CHGS TC UTII 0.00 0.00 -38455 -38455.00 100.00
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Total OVERHEAD CHGS TO UTILITY FUND 0.00 0.00 -38455 -38455.00 100.00
3113 OVERHEAD CHGS TO LAND FUND
1-2-3113-792 OVERHEAD CHGS TC LAN 0.00 0.00 -10658 -10658.00 100.00
Total OVERHEAD CHGS TO LAND FUND 0.00 0.00 -10658 -10658.00 100.00
3130 EQUIPMENT OPERATIONS ADMIN
1-2-3130-539 VEHICLE OPS SUPPLIES 71.98 538.04 0 -538.04 0.00
Total EQUIPMENT OPERATIONS ADMIN 71.98 538.04 0 -538.04 0.00
3131 VEHICLE OPERATIONS MAINTENANCE
1-2-3131-11 VEHICLE OPS MTCE WAG 311492 76719.94 80570 3850.06 4.78
1-2-3131-191 VEHICLE OPS EMPLOYEE 716.3% 15128.51 14503 -625.51  -4.31
1-2-3131-253 VEHICLE OPS MTCE PUR( 0.00 10338.09 5000 -5338.09 -106.76
1-2-3131-539 VEHICLE OPS SUPPLIES 0.00 0.00 2500 2500.00 100.00
1-2-3131-562 VEHICLE OPS MTCE PART 2528.20 35573.72 20000 -16573.72 -77.87
Total VEHICLE OPERATIONS MAINTENANCE §359.51 137760.26 122573 -16187.26 -12.39
3150 TOWN GARAGE, YARDS
1-2-3150-111 TOWN GARAGE WAGES 483574 294565.46 33925 4468.54 1317
1-2-3150-191 TOWN GARAGE EMPLOYE 121.47 3271.78 6107 283522 46.43
1.2-3150-213 TOWN GARAGE PHONES 134.35 1631.09 2000 368.91  18.45
1-2-3150-234 TOWN GARAGE TRAINING 0.00 0.00 5000 5000.00 100.00
1-2-3150-238 TOWN GARAGE COMPUTE 0.00 1750.00 v} -1750.00 0.00
1-2-3150-263 TOWN GARAGE EQUIP/TC 919.80 1863.28 2000 136.72 6.84
1-2-3150-536 TOWN GARAGE SAFETY & 442.56 1158.26 1000 -158.26 -15.83
1-2-3150-539 TOWN GARAGE SUPPLIES 2699.63 12350.44 12000 -35044  -2.92
1-2-3150-551 TOWN GARAGE WATER/S 139.71 2958.08 3000 41.92 1.40
1-2-3150-552 TOWN GARAGE HEATING 0.00 19798.60 25480 5680.40 22.29
1-2-3150-553 TOWN GARAGE POWER 715.87 7953.99 8840 886.01  10.02
1-2-3150-564 TOWN GARAGE MINOR E( 637.44 2183.29 2000 -183.29 -9.16
Total TOWN GARAGE, YARDS 10646.57 84376.27 101382 16975.73  16.75
3152 TOWN GARAGE BLDG MAINTENANCE
1-2-3152-111 TOWN GARAGE BLDG MT: 592.20 4352.98 21000 16647.02 79.27
$-2-3152-191 TOWN GARAGE BLDG MT! 126.35 438.44 3780 334156 88.40
1.2-3152-252 TOWN GARAGE BLDG MT! 0.00 1043.99 5000 3956.01 79.12
1-2-3152-563 TOWN GARAGE BLDG MT: 716.46 9282.69 10000 7.3 717
Total TOWN GARAGE BLDG MAINTENANCE 1435.01 15118.10 39780 2466190 62.00
3190 CARPENTER SHOP
1-2-3190-111 CARPENTER SHOP WAGE 1765.02 42179.80 33370 -86809.80 -26.40
1-2-3190-11 CARPENTER SHOP EMPL( 255.43 4526.34 6007 148066 2465
1-2-3190-213 CARPENTER SHOP PHON 119.75 1020.58 1377 35642 25.88
1-2-3190-238 CARPENTER SHOP COMP 0.00 1750.00 o -1750.00 0.00
1-2-3190-536 CARPENTER SHOP SAFE1 0.00 64.99 250 185.01  74.00
1-2-3190-538 CARPENTER SHOP EQUIP 0.00 2334.33 1750 -584.33 -33.39
1-2-3190-539 CARPENTER SHOP SUPPIL 0.00 443,06 500 56.94 11.39
1-2-3190-551 CARPENTER SHOP WATEI 39.13 391.61 1000 60839 60.84
1-2-3190-652 CARPENTER SHOP HEATI 0.00 5451.05 6240 78895 1264
1-2-3190-553 CARPENTER SHOP POWE 148.00 1937.69 1670 -267.69 -16.03
1-2-3190-564 CARPENTER SHOP MINOF 0.00 259.25 1000 74075 74.08
Total CARPENTER SHOP 2327.33 60358.70 53164 719470 -13.53
3191 CARPENTER VEHICLE MAINTENANCE
1-2-3191-111 CARPENTER SHOP #012 0.00 208.44 600 391,56 65.26
1-2-3191-19 CARPENTER SHOP EMPL( 0.00 37.52 108 7048 65.26
1-2-3191-253 CARPENTER SHOP #012 h 80.00 108.00 250 142,00 56.80
1-2-3191-562 CARPENTER SHOP #012 h 213.64 277.02 250 -27.02 -10.81
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Total CARPENTER VEHICLE MAINTENANCE 293.64 630.98 1208 §77.02 47.77
3192 CARPENTER SHOP BLDG MAINTENANCE
1-2-3192-252 CARPENTER SHOP BLDG 0.00 0.00 500 600.00 100.00
1-2-3192-563 CARPENTER SHOP BLDG 160.00 863.10 900 36.90 410
Total CARPENTER SHOP BLDG MAINTENANCE 160.00 863.10 1500 63690 4246
3193 CARPENTER SHOP EQUIP MAINTENANCE
1-2-3193-561 CARPENTER SHOP EQUIP 0.00 94.56 250 15544 6218
Total CARPENTER SHOP EQUIP MAINTENANCE 0.00 94.56 250 18544 6218
3230 GENERAL ROADS
1-2-3230-213 ROADS MOBILE PHONES 0.00 1006.31 1200 19369 16.14
1-2-3230-234 ROADS TRAINING 1878.63 1878.63 0 -1878.63 0.00
1-2-3230-536 ROADS SAFETY SUPPLIES 0.00 499.67 500 0.33 0.07
1-2-3230-538 ROADS FUEL 0.00 31683.72 20000 -11683.72 -58.42
Total GENERAL ROADS 1878.63 35068.33 21700 -13368.33 -61.61
3231 SUMMER ROADS
1-2-3231-111 SUMMER ROADS WAGES 0.00 73252.51 81200 7947.49 9.79
1-2-3231-19 SUMMER ROADS EMPLOY 0.00 4505.07 14516 10110.93 69.18
1-2-3231-263 SUMMER ROADS EQUIPM 0.00 3388.00 1000 -2388.00 -238.80
1-2-3231-299 SUMMER ROADS SUB COI 0.00 23227.26 30000 677274 2258
1-2-3231-521 SUMMER ROADS ASPHAL 0.00 1949.00 0 -1949.00 0.00
1-2-3231-532 SUMMER ROADS CALCIUM 0.00 46431.10 55000 B8568.90 1558
1-2-3231-534 SUMMER ROADS GRAVEL 0.00 108553.41 95000 -13553.41  -14.27
1-2-3231-537 SUMMER ROADS WEIGH ¢ 0.00 4334.76 3500 -83476 -23.85
1-2-3231-539 SUMMER ROADS SUPPLIE 0.00 14418 1500 1355.82  90.39
Total SUMMER ROADS 0.00 265785.29 281816 16030.71 5.69
3232 ROADS BRUSHING
1-2-3232-111 ROADS BRUSHING WAGE. 0.00 12176.44 9500 -2676.44 -28.17
1-2-3232-191 ROADS BRUSHING EMPLC 0.00 683.30 1710 1026.70 60.04
1-2-3232-263 ROADS BRUSHING EQ. RE 0.00 0.00 500 500.00 100.00
1-2-3232-299 ROADS BRUSHING SUBCC 0.00 0.00 500 500.00 100.00
1-2-3232-539 ROADS BRUSHING SUPPL 0.00 a75.61 500 12439 24.88
Total ROADS BRUSHING 0.00 13235,35 12710 52535 -4.13
3233 SIDEWALKS
1-2-3233-111 SIDEWALKS WAGES 0.00 0.00 3000 3000.00 100.00
1-2-3233-191 SIDEWALKS EMPLOYEE C 0.00 0.00 540 540.00 100.00
1-2-3233-299 SIDEWALKS SUB-CONTRA 1125.00 5705.63 15000 920437 61.96
1-2-3233-539 SIDEWALKS SUPPLIES 0.00 0.00 5000 5000.00 100.00
Total SIDEWALKS 1125.00 57056.63 23540 17834.37 75.76
3234 DRAINAGE
1-2-3234-111 DRAINAGE WAGES 0.00 8507.99 24560 15052.01 61.29
1-2-3234-191 DRAINAGE EMPLOYEE CC 0.00 1429.55 4421 209145 67.66
1-2-3234-233 DRAINAGE ENGINEERING 0.00 0.00 5000 5000.00 100.00
1-2-3234-263 DRAINAGE EQUIPMENT RI 0.00 1440.00 3000 1560.00 52.00
1-2-3234-299 DRAINAGE SUB-CONTRAC 0.00 3060.00 1000 -2060.00 -206.00
1-2-3234-533 DRAINAGE CULVERTS 0.00 3235.20 2500 -735.20 -20.41
1-2-3234-534 DRAINAGE GRAVEL 0.00 0.00 5000 5000.00 100.00
1-2-3234-539 DRAINAGE SUPPLIES 0.00 0.00 600 600.00 100.00
Total DRAINAGE 0.00 18672.74 46081 27408.26 5948
3237 WINTER ROADS
1-2-3237-111 WINTER ROADS WAGES -2793.86 100046.26 87100 -12946.26 -14.86
1-2-3237-191 WINTER ROADS EMPLOYE 524.55 13905.54 15678 177246 11.31
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1-2-3237-263 WINTER ROADS EQ.RENT. 12861.50 53323.50 25000 -28323.50 -113.29
1-2-3237-29¢ WINTER ROADS SUB-CON 0.00 12985.61 30000 1701439 56.71
1-2-3237-532 WINTER ROADS SALT 0.00 17559.00 18000 441.00 2.45
1-2-3237-534 WINTER ROADS SAND 0.00 0.00 15000 15000.00 100.00
1-2-3237-53% WINTER ROADS SUPPLIE! 0.00 75.00 0 -75.00 0.00
Total WINTER ROADS 10592.19 197894.91 180778 -7116.91 -3.73
3250 STREET LIGHTING
1-2-3250-111 STREET/TRAFFIC LIGHTS 69.48 60.48 0 -69.48 0.00
1-2-3250-191 STREET/TRAFFIC EMPLOY 12.51 12.51 0 -12.51 0.00
1-2-3250-261 STREET/TRAFFIC LIGHTS 0.00 706.29 500 -206.29 -41.26
1-2-3250-553 STREET LIGHTING POWE! 15134.68 155227.41 161200 5972.59 3
1-2-3250-563 STREET/TRAFFIC LIGHTS 0.00 249.28 500 250.72 50.14
Total STREET LIGHTING 15216.67 156264.97 162200 5935.03 3.66
3260 ROAD SAFETY
1-2-3260-111 TRAFFIC SAFETY WAGES 0.00 20127.95 11430 -8697.95 -76.10
1.2.3260-191 TRAFFIC SAFETY EMPLOY 0.00 2259.49 2057 -20249 -9.84
1-2-3260-535 ROADS SIGNS 190.45 §547.12 6000 452.88 7.55
1-2-3260-539 ROADS LINE PAINTING SU 0.00 7234.97 4000 -3234.97 -80.87
Total ROAD SAFETY 190.45 35169.53 23487 -11682.53 -49.74
3330 MARINE WORLD
1-2-3330-252 MARINE WORLD BLDG MT 0.00 0.00 500 500.00 100.00
Total MARINE WORLD 0.00 0.00 500 500.00 100.00
4320 SANITATION OPERATIONS
1-2-4320-291 SANITATION COLLECTION 0.00 291098.96 342210 51111.04 1494
Total SANITATION OPERATIONS 0.00 291098.96 342210 51111.04 1494
4330 LANDFILL MAINTENANCE
1-2-4330-111 LANDFILL MAINTENANCE 0.00 0.00 1500 1500.00 100.00
1-2-4330-191 LANDFILL MTCE EMPLOYE 0.00 0.00 270 270.00 100.00
1-2-4330-213 LANDFILL TELEPHONE 0.00 0.00 1440 1440.00 100.00
1-2-4330-222 DUMP MEMBERSHIPS & P 0.00 340.72 0 -340.72 0.00
1-2-4330-233 LANDFILL ENGINEERING 0.00 286863.12 80000 51136.88 63.92
1-2-4330-234 LANDFILL TRAINING 1021.33 2953.48 2000 95348 -4767
1-2-4330-235 LANDFILL MONITORING 0.00 4350.95 10000 5649.05 56.4¢
1-2-4330-252 LANDFILL MTCE PURCHA¢ 135.00 18562.49 15000 -3562.49 -23.75
1-2-4330-263 LANDFILL EQUIPMENT RE 0.00 190.00 0 -190.00 0.00
1-2-4330-534 LANDFILL GRAVEL 0.00 6245.27 5000 -1245.27 -24.9
1-2-4330-553 LANDFILL POWER 111.53 1086.45 1250 163.55 13.08
1-2-4330-563 LANDFILL MTCE PARTS 0.00 0.00 500 500.00 100.00
1-2-4330-800 LANDFILL DEPRECIATION 0.00 0.00 15700 15700.00 100.00
Total LANDFILL MAINTENANCE 1267.86 62592.48 132660 T70067.52 52.82
4335 TOWN CLEAN UP
1-2-4335-111 ANNUAL TOWN CLEANUP 0.00 0.00 6650 6650.00 100.00
1-2-4335-191 ANNUAL TOWN CLEANUP 0.00 0.00 197 1197.00 100.00
1-2-4335-299 ANNUAL TOWN CLEANUP 0.00 0.00 8000 8000.00 100.00
1-2-4335-539 ANNUAL TOWN CLEANUP 0.00 0.00 1000 1000.00 100.00
Total TOWN CLEAN UP 0.00 0.00 16847 16847.00 100.00
5160 CEMETARY
1-2-5160-111 CEMETARY WAGES 0.00 7572.86 21650 14077.14  65.02
1-2-5160-191 CEMETARY EMPLOYEE C( 0.00 1335.66 2850 1514.34 53.13
1-2-5160-263 CEMETARY EQUIPMENT R 0.00 0.00 1000 1000.00 100.00
1-2-5160-299 CEMETARY MAPPING 0.00 10.00 0 -10.00 0.00
1-2-5160-538 CEMETARY HEARSE FUEL 0.00 67.10 200 13290 66.45
1-2-5160-539 CEMETARY SUPPLIES 0.00 0.00 500 50000 100.00
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1-2-5160-551 CEMETARY WATER 0.00 0.00 250 250.00 100.00
1-2-5160-562 CEMETARY HEARSE #025 0.00 0.00 700 700.00 100.00
1-2-5160-800 CEMETERY DEPRECIATIO 0.00 0.00 10800 10800.00 100.00
Total CEMETARY 0.00 8985.62 37950 28964.38 76.32
5720 SENIOR/DISABLED MUNICIPAL TAX EXEMPTIO
1-2-5720-711 SENIOR/DISABLED MUNIC 0.00 130413.44 125491 -4922.44  -3.92
Total SENIOR/DISABLED MUNICIPAL TAX EXEMPTION 0.00 130413.44 125491 492244  -3.92
§721 SENIOR/DISABLED SCHOOL TAX EXEMPTION
1-2-5721-711 SENIOR/DISABLED SCHO( 0.00 21025.30 19029 -1996.30 -10.49
Total SENIOR/DISABLED SCHOOL TAX EXEMPTION 0.00 21025.30 19028 -1996.30 -10.49
6100 PLANNING & ZONING
1-2-6100-111 PLANNING & ZONING WAC 5696.56 81607.17 82450 842.83 1.02
1-246100-191 PLANNING & ZONING EMP 711.13 16124.96 14841 -128396 -8.65
1-2-6100-213 PLANNING & ZONING PHO 0.00 -49.80 540 589.80 109.22
1-2-6100-221 PLANNING & ZONING ADV 0.00 1458.24 3000 1541.76 51.39
1-2-6100-233 PLANNING & ZONING ENG 0.00 1940.00 45000 43060.00 95.69
1-2-6100-234 PLANNING & ZONING TRA 0.00 0.00 2000 2000.00 100.00
1-2-6100-253 PLANNING & ZONING VEH 0.00 34.00 2000 1966.00 98.30
1-2-6100-537 PLANNING & ZONING STA 0.00 297.90 250 -47.90 -19.16
1-2-6100-538 PLANNING & ZONING FUE 0.00 254.81 2000 174519 87.26
1-2-6100-539 PLANNING & ZONING SUP 0.00 24646 250 3.54 1.42
1.2.6100-562 PLANNING VEHICLE PART 0.00 0.00 250 250,00 100.00
Total PLANNING & ZONING 6407.69 101913.74 152561 50667.26 33.21
6910 TOURISM
1-2-6910-211 TOURISM TRAVEL 420.00 701239 15000 7987.61 5325
1-2-6910-212 TOURISM FREIGHT 0.00 1509.39 1000 -509.39 -50.94
1-2-6910-213 TOURISM PHONE 143.70 2050.08 1500 -550.08 -36.67
1-2-6910-221 TOURISM ADVERTISING & 0.00 10490.00 12132 1642.00 13.53
1-2-6910-222 TOURISM - ASSOCIATION/ 0.00 900.00 200 0.00 0.00
1-2-6910-237 TOURISM INSURANCE 0.00 0.00 470 470.00 100.00
1-2-6910-291 TOURISM SANITATION 0.00 96.00 1750 1654.00 94.51
1-2-6910-293 TOURISM PROMOTION 3585.00 2741231 32500 508769 15.65
1-2-6910-510 TOURISM COMMITTEE 137.50 1265.40 1200 6540 -545
1-2-6910-539 TOURISM SUPPLIES 0.00 1198.95 300 -898.95 -299.65
1-2-6910-551 TOURISM WATER/SEWER 0.00 4490.48 2500 -1990.48 -79.62
1-2-6910-552 TOURISM HEAT 0.00 1527.35 1350 -177.35  -13.14
1-2-6910-553 TOURISM POWER 75.63 1520.89 1250 -270.89 -21.67
1-2-6910-800 TOURISM DEPRECIATION 0.00 0.00 9200 9200.00 100.00
Total TOURISM 4361.83 59473.24 81052 21578.76 26.62
6912 TOURISM BLDG/YARD MAINTENANCE
1-2-6912-111 TOURISM BLDG/YARD MT( 0.00 797.28 875 77.72 8.88
1-2-6912-191 TOURISM BLDG/YARD MT( 0.00 143.51 80 -63.51 -79.39
1-2-6912-252 TOURISM BLDG/YARD MT( 0.00 10836.12 13000 2063.88 15.88
1-2-6912-563 TOURISM BLDG/YARD MT( 0.00 277.41 500 22259 4452
Totat TOURISM BLDG/YARD MAINTENANCE 0.00 12154.32 14485 2300.68 15.92
6990 ECONOMIC DEVELOPMENT
1-2-6990-111 ECONCMIC DEVELOPMEN 3374.10 8097.98 59063 50965.02 86.29
1-2-5990-191 ECONOMIC DEVELOPMEN 0.00 0.00 10631 10631.00 100.00
1-2-6990-211 ECONOMIC DEVELOPMEN 519.97 975.27 0 -975.27 0.00
1-2-6990-212 ECONOMIC DEVELOPMEN 0.00 258.72 0 -258.72 0.00
1-2-6990-221 ECONOMIC DEVELOPMEN 0.00 2621.32 0 -2621.32 0.00
1-2-69980-234 ECONOMIC DEVELOPMEN 0.00 485.19 0 -485.19 0.00
1-2-6980-239 ECONOMIC DEVELOPMEN 0.00 1050.00 0 -1050.00 0.00
1-2-6990-537 ECONOMIC DEVELOPMEN 0.00 283.42 0 -283.42 0.00



TOWN OF HAY RIVER GL5D70 Page : 10
Budget Variance Report Date: Jan 07,2013 Time : 1:57 pm
Flscal Year : 2012 Period : 12 Budget Type :  Approved Budget
Account Code : 1-2-1110-119 To 5-2-6991-563
Acct Code Acct Desc cc1 Current Month  Year to Date Budget Amt Variance % Var
EXPENSES
1-2-6990-999 START YOUR ENGINES 0.00 0.00 55000 §5000.00 100.00
Total ECONOMIC DEVELOPMENT 3894.07 13771.90 124694 11082210 8896
7110 RECREATION ADMINISTRATION
1-2-7110-111 RECREATION GENERAL W 5783.08 198617.75 205600 6982.25 3.40
1-2-7110-191 RECREATION ADMIN EMPI 626.98 20189.30 37000 16810.70 4543
1-2-7110-211 RECREATION TRAVEL 0.00 4354.25 5000 645.75 12.82
1-2-7110-213 REC ADMIN PHONES 368.50 5211.04 8200 2088.96 3645
1-2-7110-221 RECREATION ADVERTISIN 0.00 2376.98 3000 623.02 20.77
1-2-7110-222 RECREATION ASSOCIATIC 0.00 307.00 520 22200 4t.97
1-2.7110-234 RECREATION TRAINING 0.00 10518.96 10000 -518.96 -5.19
1-2-7110-237 RECREATION INSURANCE 0.00 0.00 42700 42700.00 100.00
1-2-7110-238 RECREATION MANAGEME 0.00 384237 3000 -84237 -28.08
1-2-7110-240 RECREATION PLANNING 0.00 3857.10 25000 2144290 85.77
1-2-7110-263 RECREATION COPIER RE} 0.00 929.68 5000 407032 B81.41
1-2-7110-510 RECREATION BOARD MEE 208.50 1040.00 1200 160.00 1333
1-2-7110-536 RECREATION SAFETY SUI 0.00 402.23 3850 3447.77 89.55
1-2-7110-537 RECREATION OFFICE SUF 150.27 2298.10 1500 -798.10 -53.21
1-2-7110-538 RECREATION VEHICLE FU 0.00 5865.19 0 -5885.19 0.00
1-2-7110-539 RECREATION MANAGEME 0.00 174.04 0 -174.04 0.00
1-2-7110-800 RECREATION DEPRECIATI 0.00 0.00 520000 520000.00 100.00
Total RECREATION ADMINISTRATION 7137.33 259703.99 871879 611875.01  70.20
7111 RECREATION VEHICLE MAINTENANCE
1-2-7111-111 RECREATION VEHICLE M1 0.00 2077.35 0 -2077.35 0.00
1-2-7111-191 REC VEHICLE MTCE EMPL 0.00 477.66 o -477.66 0.00
1.2.7111-253 RECREATION VEHICLE M1 0.00 392.80 o -392.80 0.00
1-2-7111-562 RECREATION VEHICLE M1 0.00 2601.05 o -2601.05 0.00
Total RECREATION VEHICLE MAINTENANCE 0.00 5548.86 0 -5548.86 0.00
7130 SWIMMING POOL OPERATIONS
1-2-7130-111% SWIMMING POOL WAGES 23719.38 229965.46 246300 16334.54 6.63
1-2-7130-191 SWIMMING POOL EMPLOY 2129.88 2045998 44334 23874.02 53.85
1-2-7130-211 SWIMMING POOL TRAVEL 0.00 1888.22 3000 1111.76 37.06
1-2-7130-212 SWIMMING POOL AIR FRE 0.00 384.54 1100 71546  65.04
1-2-7130-213 SWIMMING POOL PHONE 136.70 3230.82 3500 269.18 7.69
1-2-7130-221 SWIMMING POOL ADVERT 0.00 794.99 1000 20501 20.50
1-2-7130-222 SWIMMING POOL MEMBEI 0.00 225.00 200 -25.00 -12.50
1-2-7130-234 SWIMMING POOL TRAININ 0.00 3458.40 4500 104160 2315
1-2-7130-240 SWIMMING POOL PLANNIL 0.00 3351.91 3000 -351.91  -11.73
1-2-7130-536 SWIMMING POOL SAFETY 0.00 808.16 1700 689184 5246
1-2-7130-537 SWIMMING POOL OFFICE 169.99 811.00 1000 169.00 18.90
1-2-7130-539 SWIMMING POOL PROGR/ 220.16 5909.82 5000 -999.82 -20.00
1-2-7130-540 SWIMMING POOL CHEMIC 0.00 1797.33 5000 320267 64.05
1-2-7130-551 SWIMMING POOL WATER/ 1836.06 34576.22 27000 -7576.22 -28.06
1-2-7130-552 SWIMMING POOL HEAT 0.00 187162.36 186800 -362.36  -0.19
1-2-7130-553 SWIMMING POOL POWER 12966.36 129584.32 150800 2121568 14.07
1-2-7130-615 SWIMMING POOL COST O 0.00 246.13 2000 1753.87 87.69
Total SWIMMING POOL OPERATIONS 41178.83 624744.66 686234 61489.34 8.96
7132 SWIMMING POOL BLDG MAINTENANCE
1-2-7132-111 SWIMMING POOL BLDG M 0.00 5199.34 o -5199.34 0.00
1-2-7132-252 SWIMMING POOL BLDG M 0.00 10194.66 9845 -34966  -3.55
1-2-7132-539 SWIMMING POOL BLDG S 0.00 6.99 0 -6.99 0.00
1-2-7132-540 SWIMMING POOL BLDG Ci 0.00 695.45 3000 230455 76.82
1-2-7132-563 SWIMMING POOL BLDG M 0.00 2562.24 3000 43776 1459
Total SWIMMING POOL BLDG MAINTENANCE 0.00 18668.68 15845 -2813.68 -17.76

7133 SWIMMING POOL MECHANICAL MAINTENANCE
1-2-7133-111 SWIMMING POOL MECH M 0.00 697 .40 0 -697.40 0.00
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1-2-7133-19 SWIMMING POOL MECH NV 0.00 149.22 0 -149.22 0.00
1-2-7133-253 SWIMMING POOL MECH N 405.00 8246.28 9000 753.72 8.37
1-2-7133-561 SWIMMING POOL MECH V 0.00 2348.54 8000 565146 70.64
Total SWIMMING POOL MECHANICAL MAINTENANCE 405.00 11441.44 17000 5558.56 32.70
7139 SWIMMING POOL - COST OF SALES
1-2-7139-690 SWIMMING POOL - COST ¢ 0.00 967.45 0 967.45 0.00
Total SWIMMING POOL - COST OF SALES 0.00 967.45 0 -967.45 0.00
7140 CURLING CLUB OPERATIONS
1-2-7140-552 CURLING CLUB HEAT 0.00 20764.27 31200 10435.73 3345
1-2-7140-553 CURLING CLUB POWER 9115.88 65594.65 63450 -2144.65 -3.38
Total CURLING CLUB OPERATIONS 9115.88 86358.92 94650 8291.08 8.76
7142 CURLING CLUB BLDG MAINTENANCE
1-2-7142-111 CURLING CLUB BLDG MT( 226.62 1699.41 3000 130059 43.35
1-2-7142-191 CURLING CLUB BLDG MT( 51.83 390.52 540 14948 2768
1-2-7142-252 CURLING CLUB BLDG MT( 1280.00 1280.00 2000 72000 36.00
1-2-7142-563 CURLING CLUB BLDG MTC 0.00 0.00 500 500.00 100.00
Total CURLING CLUB BLDG MAINTENANCE 1558.45 3369.93 6040 267007 4421
71580 REC CENTRE OPERATION
1-2-7150-111 REC CENTRE WAGES 19760.01 296740.38 214670 -82070.38 -38.23
1-2-7150-191 REC CENTRE EMPLOYEE 1690.42 43635.10 38641 -4994.10 -12.92
1-2-7150-213 REC CENTRE PHONES 30.29 254.49 700 445.51 63.64
1-2-7150-291 REC CENTRE SANITATION 0.00 6040.00 5200 -840.00 -16.15
1-2-7150-538 REC CENTRE ZAMBONI 337.33 4989.41 15000 10010.59 66.74
1-2-7150-539 REC CENTRE SUPPLIES 213.26 9667.97 14000 433203 3094
1-2-7150-539 REC CENTRE SUPPLIES RECSE 0.00 95.74 0 9574 0.00
1-2-7150-539 REC CENTRE SUPPLIES RECYF 0.00 99.98 0 -95.98 0.00
1-2-7150-551 REC CENTRE WATER/SEV 1004.53 12255.03 18000 574497 3192
1-2-7150-552 REC CENTRE HEATING FL 0.00 52764.14 74900 22135686 29.55
1-2-7150-553 REC CENTRE POWER 10902.02 63909.92 93600 29690.08 31.72
1-2-7150-564 REC CENTRE MINOR EQU 106.94 4461.57 5000 53843 10.77
1-2-7150-615 REC CENTRE COST OF S# 0.00 300.00 2000 1700.00 85.00
1-2-7150-619 REC CENTRE FIXED ASSE 0.00 1099.00 0 -1099.00 0.00
Total REC CENTRE OPERATION 34044.80 496312.73 481711 -14601.73 -3.03
71562 REC CENTRE BLDG MAINTENANCE
1-2-7152-111 REC CENTRE BLDG MTCE 0.00 10461.32 4400 -6061.32 -137.76
1-2-7152-191 REC CENTRE BLDG MTCE 0.00 633.00 792 159.00 20.08
1-2.7152.252 REC CENTRE BLDG MTCE 834.60 11766.68 10000 -1766.88 -17.67
1-2-7152-540 REC CENTRE BLDG TCE € 107.96 5460.66 3000 -2460.66 -82.02
1-2-7152-563 REC CENTRE BLDG MTCE 664.85 17742.24 11000 674224 -61.29
Total REC CENTRE BLDG MAINTENANCE 1607.41 46064.10 29192 1687210 -57.80
7153 REC CENTRE MECHANICAL MAINTENANCE
1-2-7153-111 REC CENTRE MECH MTCE 453.24 598.24 2000 1401.76 70.09
1-2-7153-191 REC CENTRE MECH MTCE 103.66 136.82 360 22318 6199
1-2-7153-253 REC CENTRE MECH MTCE 270.00 11510.81 27261 15750.19 57.78
1-2-7153-561 REC CENTRE MECH MTCE 0.00 6434.60 12000 5565.40 46.38
Total REC CENTRE MECHANICAL MAINTENANCE 826.90 18680.47 41621 22940.53 5512
T154 REC CENTRE VEHICLE MAINTENANCE
1-2-7154-111 REC CENTRE VEH MTNCE 0.00 0.00 3000 3000.00 100.00
1-2-7154-191 REC CENTRE VEH MTNCE 0.00 0.00 540 540.00 100.00
1-2-7154-253 REC CENTRE VEH MTNCE 0.00 767.75 1500 73225 48.82
1-2-7154-538 REC CENTRE VEH FUEL 0.00 0.00 3000 3000.00 100.00
1-2-7154-562 REC CENTRE VEH MTNCE 0.00 0.00 6000 6000.00 100.00
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Total REC CENTRE VEHICLE MAINTENANCE 0.00 767.75 14040 13272.26  94.53
7180 SPORTS FIELDS
1-2-7180-111 SPORTS FIELD MTCE WA( 0.00 5381.28 53000 4761872 89.85
$-2-7180-191 SPORTS FIELD EMPLOYE 0.00 373.40 7033 6659.60 94.69
1-2-7180-251 SPORTS FIELD MTCE PUR 0.00 0.00 3000 3000.00 100.00
1-2-7180-281 SPORTS FIELD SANITATIC 0.00 0.00 350 350.00 100.00
1-2-7180-551 SPORTS FIELD WATER & ¢ 0.00 5437.50 1000 -4437.50 -443.75
1-2-7180-553 SPORTS FIELD POWER 18.92 317.11 700 38288 54.70
1-2-7180-563 SPORTS FIELD MTCE PAR 0.00 6237.16 4500 -1737.16  -38.60
Total SPORTS FIELDS 18.92 17746.45 69583 51836.55 74.50
7181 PARKLAND
1-2-7181-111% FARKLAND MTCE WAGES 302.16 81226.25 115800 3457375 29.86
1-2-7181-191 PARKLAND MTCE EMPLON 69.10 3218.68 15829 1261032 79.67
1-2-7181-251 PARKLAND MTCE PURCH/ 8500.00 11902.40 26500 14597.60 55.09
1.2.7181-265 PARKLAND LAND LEASES 0.00 0.00 2540 2540.00 100.00
1-2-7181-538 FARKLAND FUEL 0.00 185.18 0 -185.18 0.00
1-2-7181-539 PARKLAND SUPPLIES 0.00 377.94 7800 7422.06 95.15
1-2-7181-553 PARKLAND POWER 177.70 2006.25 2200 193.75 8.81
1-2-7181-563 PARKLAND MTCE PARTS 0.00 5133.70 5000 -133.70 -267
Total PARKLAND 904896 104050.40 175669 7161860 40.77
7182 OUTDOOR FACILITIES
1-2-7182-1M PLAYGROUNDS & OUTDOr 0.00 5732.01 0 -5732.01 0.00
1-2-7182-191 PLAYGROUNDSS OUTDOC 0.00 636.71 o -636.71 0.00
1-2-7182-563 PLAYGROUNDS & QUTDO! 0.00 70.83 0 -70.83 0.00
Total QUTDOOR FACILITIES 0.00 6439.56 0 -6439.85 0.00
7193 PORRITT LANDING
1-2-7193-111 PORRITT LANDING MTCE " 0.00 1285.19 0 -1285.18 0.00
1-2-7193-191 PORRITT LANDING MTCE 0.00 184.74 0 -184.74 0.00
Total PORRITT LANDING 0.00 1469.93 0 -1469.93 0.00
7250 LIBRARY
1-2-7250-119 LIBRARY CONTRIBUTION 0.00 177800.00 0 -177800.00 0.00
Total LIBRARY 0.00 177800.00 0 -177800.00 0.00
75610 COMMUNITY TELEVISION
1-2-7510-219 COMMUNITY TV SOCIETY 0.00 73064.40 0 -73064.40 0.00
Total COMMUNITY TELEVISION 0.00 73064.40 0 -73064.40 0.00
7590 RECREATION PROGRAMS
1-2-7580-111 RECREATION PROGRAMS 3615.41 103996.43 104000 3.57 0.00
1-2-7580-191 REC PROGRAM EMPLOYE 571.44 11880.56 18700 6808.44 3641
1-2-7590-211 REC PROGRAMS TRAVEL 0.00 457.92 0 -457.92 0.00
1-2-7590-213 RECREATION PROGRAMS 0.00 -30.00 0 30.00 0.00
1-2-7590-221 REC PROGRAMS ADVERT 0.00 683.70 3300 261630 79.28
1-2-7590-234 REC PROGRAMS TRAININ 0.00 4014.37 2600 -1414.37 -54.40
1-2-7590-539 REC PROGRAMS SUPPLIE 0.00 447.74 0 ~447.74 0.00
1-2-7590-539 REC PROGRAMS SUPPLIE AP 0.00 800.00 0 -800.00 0.00
$-2-7590-539 REC PROGRAMS SUPPLIE RECAF 615.01 6695.27 8700 200473 23.04
4-2-7590-539 REC PROGRAMS SUPPLIE RECFF 0.00 1761.56 0 -1761.56 0.00
1-2-7590-539 REC PROGRAMS SUPPLIE RECSE 395.05 9544.09 26550 1700591  64.05
1-2-7590-53¢ REC PROGRAMS SUPPLIE RECSF 58.13 6017.41 8800 278259 31.62
1-2-7590-538 REC PROGRAMS SUPPLIE RECYF 1153.87 12135.39 14450 231481 16.02
Total RECREATION PROGRAMS 6408.91 158414.44 187100 28685.56 1533

7591 ANNUAL TOWN CLEAN UP
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1-2-7591-111 ANNUAL TOWN CLEANUP 0.00 1693.92 0 -1683.92 0.00
1-2-7591-191 ANNUAL TOWN CLEANUP 0.00 219.00 0 -219.00 0.00
1-2-7591.251 ANNUAL TOWN CLEANUP 0.00 1004.00 0 -1004.00 0.00
Total ANNUAL TOWN CLEAN UP 0.00 2916.92 0 -2916.92 0.00
7592 SUMMER PARKS PROGRAM
1-2-7592-539 SUMMER PARKS PROGRA 0.00 97.92 0 -97.92 0.00
Total SUMMER PARKS PROGRAM 0.00 97.92 0 -87.92 0.00
8110 BANK/DEBT CHARGES
1-2-8110-810 INTEREST CHARGES 0.00 140.36 1500 1359.64  90.64
1-2-8110-893 BANK SERVICE CHARGES -11.28 3267.04 12000 873296 7277
1-2-8110-899 DISCOUNT PAID ON TAXE! 0.00 146134.85 152000 5865.15 3.86
Total BANK/DEBT CHARGES -11.28 149542.25 165500 15957.75 9.64
8120 DEBENTURE INTEREST
1-2-8120-820 DEBENTURE INTEREST 0.00 140630.60 161000 20369.40 1265
Total DEBENTURE INTEREST 0.00 140630.60 161000 2036940 12.65
8130 DEBENTURE PRINCIPAL
1-2-8130-830 DEBENTURE PRINCIPAL 0.00 89576.60 120000 3042340 2535
Total DEBENTURE PRINCIPAL 0.00 89576.60 120000 30423.40 2635
8190 COLLECTION COSTS-A/R
1-2-8190-239 COLLECTION COSTS-AR 0.00 0.00 250 250.00 100.00
1-2-8190-899 CASH OVER OR SHORT 0.00 -0.05 0 0.05 0.00
Totat COLLECTION COSTS-A/R 0.00 -0.05 250 250.05 100.02
8211 TO ALLOWANCE FOR BAD DEBTS
1-2-8211-741 TO ALLOWANCE FOR BAD 0.00 0.00 5000 5000.00 100.00
Totat TO ALLOWANCE FOR BAD DEBTS 0.00 0.00 5000 5000.00 100.00
8212 TO RESERVE FOR MANAGEMENT TRAINING
1-2-8212-741 TO RESERVE FOR MGMT* 0.00 0.00 200 200.00 100.00
Total TO RESERVE FOR MANAGEMENT TRAINING 0.00 0.00 200 200.00 100.00
8213 TO RESERVE FOR MOBILE EQUIPMENT
1-2-8213-741 TO RESERVE FOR MOBILE 0.00 0.00 16400 16400.00 100.00
Total TO RESERVE FOR MOBILE EQUIPMENT 0.00 0.00 16400 16400.00 100.00
8214 TO RESERVE FOR COMPUTER
1-2-8214-741 TO RESERVE FOR COMPL 0.00 0.00 10000 10000.00 100.00
Total TO RESERVE FOR COMPUTER 0.00 0.00 10000 10000.00 100.00
8216 TO RESERVE FOR RECREATION CAPITAL
1-2-8216-741 TO RESERVE FOR RECRE 0.00 0.00 3700 3700.00 100.00
Total TO RESERVE FOR RECREATION CAPITAL 0.00 0.00 3700 aro0.00 100.00
8217 TO RESERVE FOR REC. CENTRE
1-2-8217-741 TO RESERVE FOR REC. C 0.00 0.00 90644 90644.00 100.00
Total TO RESERVE FOR REC. CENTRE 0.00 0.00 90644 90644.00 100.00
8219 TO RESERVE FOR INFRASTRUCTURE CAPITAL
1-2-8219-741 TO RESERVE FOR INFRAS 0.00 0.00 18600 18600.00 100.00
Total TO RESERVE FOR INFRASTRUCTURE CAPITAL 0.00 0.00 18600 18600.00 100.00
8220 TO RESERVE FOR LANDFILL
1-2-8220-741 TO RESERVE FOR LANDFI| 0.00 0.00 1800 1800.00 100.00



TOWN OF HAY RIVER GL5070 Page : 14
Budget Variance Report Date : Jan 07,2013 Time : 1:57 pm
Fiscat Year : 2012 Period : 12 QPA Budget Type : Approved Budget
Account Code : 1-2-1110-119 To 5-2-6991-563 A
HORTIWEST THRRITORES
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EXPENSES
Total TO RESERVE FOR LANDFILL 0.00 0.00 1800 1800.00 100.00
8228 INVESTMENT IN TANGIBLE CAPITAL ASSETS
1-2-8228-805 INVESTMENT IN TANGIBLE 0.00 0.00 7433400 7433400.00 100.00
Total INVESTMENT IN TANGIBLE CAPITAL ASSETS 0.00 0.00 7433400 7433400.00 100.00
8810 GOV'T NWT SCHOOL TAXES
1-2-8810-981 GOV'T NWT SCHOOL TAXE 0.00 633013.95 617687 -15326.95 -2.48
Total GOV'T NWT SCHOOL TAXES 0.00 633013.95 617687 -15326,95 -2.48
8811 DISCOUNTS ALLOWED ON SCHOOL TAX
1-2-8811-981 DISCOUNTS ALLOWED Ob 0.00 -19630.65 -20000 -369.35 1.85
Total DISCOUNTS ALLOWED ON SCHOOL TAX 0.00 -19630.65 -20000 -369.35 1.85
9501 COMMUNITY PUBLIC INFRASTRUCTURE TSF
1-2-9501-741 TO DEF. CONTRIB. CAPITA 0.00 0.00 1304640 1304640.00 100.00
Total COMMUNITY PUBLIC INFRASTRUCTURE TSF 0.00 0.00 1304640 1304840.00 100.00
9502 GAS TAX FUNDING TRANSFER
1-2-9502-741 TO DEF. CONTRIB. GAS T2 0.00 0.00 1020622 1020622.00 100.00
Total GAS TAX FUNDING TRANSFER 0.00 0.00 1020622 1020622.00 100.00
9503 TRANSFER TO UTILITY
1-2-9503-741 To DEFERRED CONTRIB.-£ 0.00 0.00 9000 8000.00 100.00
1-2-9503-742 TRANSFERS TO UTILITY C 0.00 0.00 2278289 2278289.00 100.00
Total TRANSFER TO UTILITY 0.00 0.00 2287289 2287289.00 100.00
Total EXPENSES 308696.00 7570547.92 22084115 14513567.08 65.72
REVENUES
1100 TAXATION/FRONTAGE
2-1-1100-000 TAXATION/IFRONTAGE 0.00 -3128.67 -3129 -0.33 0.01
Total TAXATION/FRONTAGE 0.00 -3128.67 -3129 0.33 0.01
4400 WATER/SEWER SALES
2-1-4400-414 WATER/SEWER SALES 121847 -1842811.32 -2016352 -173540.68 8.61
Total WATER/SEWER SALES 1218.47 -1842811.32 -2016352 -173540.68 8.61
4401 UTILITY REPAIR CHARGES REVENUE
2-1-4401-414 UTILITY REFAIR CHARGES -152.00 -5142.50 -5000 14250 -2.85
Total UTILITY REPAIR CHARGES REVENUE -152.00 -5142.50 -5000 142.50 -2.85
5510 UTILITY RESERVE INTEREST
2-1-5510-000 UTILITY RESERVE INTERE 0.00 -19795.97 ~13000 6795.97 -52.28
Total UTILITY RESERVE INTEREST 0.00 -19795.97 -13000 679597 -52.28
5520 UTILITY RECEIVABLES PENALTY REVENUE
2-1-5520-000 UTILITY RECEIVABLES PE 0.00 -3395.83 -2000 1395.83 -69.79
Total UTILITY RECEIVABLES PENALTY REVENUE 0.00 -3395.83 -2000 139583 -69.79
7580 WATER SUBSIDY - TOWN PROPER
2-1-7590-414 WATER SUBS!DY - TOWN -30986.00 -330003.00 -330617 -614.00 0.19
Total WATER SUBSIDY - TOWN PROPER -30986.00 -330003.00 -330617 -614.00 0.19
7591 WATER SUBSIDY - CORRIDOR
2-1-7591-414 WATER SUBSIDY - CORRII 0.00 0.00 -101650 -101650.00 100.00
Total WATER SUBSIDY - CORRIDOR 0.00 0.00 -101650 -101650.00 100.00

9100 FROM RESERVE FOR UTILITY INFRASTRUCTUR
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REVENUES
2-1-9100-821 FROM RESERVE FOR UTIL 0.00 0.00 -1213656 -1213656.00 100.00
Total FROM RESERVE FOR UTILITY INFRASTRUCTURE 0.00 0.00 -1213656 -1213656.00 100.00
8105 FROM INVESTMENT IN TCA
2-1-9105-821 TRANSFER FROM INVEST 0.00 0.00 -539000 -538000.00 100.00
Total FROM INVESTMENT IN TCA 0.00 0.00 «539000 -539000.00 100.00
9201 FROM GENERAL OPERATING FUND
2-1-8201-822 FROM GENERAL OPERATI 0.00 0.00 -2278289 -2278289.00 100.00
Total FROM GENERAL OPERATING FUND 0.00 0.00 -2278289 -2278289.00 100.00
Total REVENUES -298919.53 -2204277.29 -6502693 -4298415.71  66.10
EXPENSES
4110 UTILITY ADMINISTRATION
2-2-4110-111 UTILITY WAGES 13018.81 155250.42 160435 5184.58 323
2-2-4110-191 UTILITY EMPLOYEE COST 162221 22416.22 28878 6461.78 2238
2-2-4110-212 UTILITY POSTAGE & COUF 0.00 6714.20 14800 8085.80 54.63
2-2-4110-213 UTILITY PHONES & ALARN 399.91 7341.59 7440 98.41 1.32
2-2-4110-222 UTILITY MEMBERSHIPS & 0.00 686.94 700 13.06 1.87
2-2-4110-231 UTILITY AUDIT FEES 0.00 7285.71 15000 771429 5143
2-2-4110-233 UTILITY ENGINEERING 3073.00 3073.00 30000 26927.00 89.76
2-2-4110-234 UTILITY TRAINING 1650.26 3715.17 10000 6284.83 62.85
2-2-4110-237 UTILITY INSURANCE 0.00 0.00 48257 48257.00 100.00
2-2-4110-238 UTILITY COMPUTER SUPF 0.00 1488.97 2000 511.03 2655
2-2-4110-536 UTILITY SAFETY SUPPLIE: 291.29 915.09 1000 84.91 8.49
2-2-4110.537 UTILITY STATIONERY & OF 0.00 217.91 3000 278209 9274
2-2-4110-538 UTILITY VEHICLE FUEL 0.00 11834.75 13000 1165.25 8.96
2-2-4110-539 UTILITY SUPPLIES 0.00 182.45 1000 B17.55 81.76
2-2-4110-564 UTILITY MINOR TOOLS 0.00 28.85 1000 97115 9712
Total UTILITY ADMINISTRATION 20055.48 221151.27 336510 115358.73  34.28
4111 UTILITY VEHICLE MAINTENANCE
2-2-4111-111 UTILITY VEHICLE MTCE W 0.00 151.08 o -151.08 0.00
2-2-4111-19 UTILITY VEHICLE MTCE E! 0.00 33.78 o -33.78 0.00
2-2-4111-253 UTILITY VEHICLE MTCE PI 0.00 0.00 1500 1500.00 100.00
2-2-4111-562 UTILITY VEHICLE MTCE F# 0.00 0.00 1500 1500.00 100.00
2-2-4111-562 UTILITY VEHICLE MTCE P# 013 0.00 81.93 0 -81.93 0.00
2-2-4111-562 UTILITY VEHICLE MTCE P 015 0.00 100.84 0 -100.84 0.00
2-2-4111-562 UTILITY VEHICLE MTCE P 027 0.00 787.13 0 -787.13 0.00
2-2-4111-562 UTILITY VEHICLE MTCE P 032 0.00 58.00 0 -58.00 0.00
2-2-4111-562 UTILITY VEHICLE MTCE F/ 046 0.00 60.80 0 -60.80 0.00
2-2-4111-792 OVERHEAD CHARGES FR 0.00 0.00 208054 208054.00 100.00
Total UTILITY VEHICLE MAINTENANCE 0.00 1273.56 211064 209780.44 99.40
4120 PURIFICATION & TREATMENT
2-2-4120-532 WATER TREATMENT CHE} 2272.00 47867.31 46000 -1867.31 406
Total PURIFICATION & TREATMENT 2272.00 47867.31 46000 -1867.31  -4.06
4140 TRANSMISSION & DISTRIBUTION
2-2-4140-295 TRUCKED WATER DELIVE 0.00 865349.53 978622 11327247 11.57
2.2-4140-299 UTILITY SUB-CONTRACTS 0.00 0.00 1000 1000.00 100.00
2-2-4140-552 UTILITY HEAT 0.00 177686.01 166400 -11286.01 -6.78
2-2-4140-553 UTILITY POWER 10736.16 122181.95 135720 13538.05 9.97
2-2-4140-613 WATER METERS 0.00 1470.07 3000 1529.93 51.00
Total TRANSMISSION & DISTRIBUTION 10736.16 1166687.56 1284742 118054.44 9.19
4142 UTILITY BUILDINGS MAINTENANCE
2-2-4142-111 UTILITY BLDGS MTCE WA 451.62 18868.45 23340 447155 19.16
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2-2-4142-191 UTILITY BLDG MTCE EMPL 81.30 3546.72 4201 65428 1557
2-2-4142-252 UTILITY BLDGS MTCE PUF 0.00 8992.76 15000 6007.24 40.05
2-2-4142-563 UTILITY BLDGS MTCE PAF 2860.32 721047 5000 -2210.17  -44.20
Total UTILITY BUILDINGS MAINTENANCE 3393.24 38618.10 47541 B922.90 18.77
4143 UTILITY MECHANICAL MAINTENANCE
2-2-4143-111 UTILITY MECH MTCE WAG 0.00 0.00 2860 2860.00 100.00
2-2-4143-191 UTILITY MECH MTCE EMP 0.00 0.00 815 §15.00 100.00
2-2-4143-253 UTILITY MECH MTCE PUR! 0.00 7564.60 5000 -255460 -51.09
2-2-4143.561 UTILITY MECH MTCE PAR" 0.00 34075.42 25000 -9075.42 -36.30
Total UTILITY MECHANICAL MAINTENANCE 0.00 41630.02 33375 -§255.02 -24.73
4144 UTILITY DISTRIBUTION MAINTENANCE
2-2-4144-111 UTILITY DISTR MTCE WAC 47768 118114.85 150590 3247515 21.57
2-2-4144-191 UTILITY DISTR MTCE EMP 394,29 168848.49 27106 825751 3046
2-2-4144-251 UTILITY DISTR MTCE PUR 13015.00 64439.15 75000 10560.85 14.08
2-2-4144-263 UTILITY DISTR MTCE EQU 3304.00 19993.50 15000 499350 -33.29
2-2-4144-534 UTILITY DISTR MTCE GRA 0.00 2894.65 5000 210535 421
2-2-4144-563 UTILITY DISTR MTCE PAR’ 179.49 15200.31 25000 979969 39.20
2-2-4144-564 UTILITY DISTRIBUTION TC 0.00 389.13 2000 161087 80.54
Total UTILITY DISTRIBUTION MAINTENANCE 17370.46 239880.08 299696 5981592 19.9¢
4145 HYDRANTS MAINTENANCE
2-2-4145-111 HYDRANTS MTCE WAGES 177.16 8162.36 10000 1837.64 18.38
2-2-4145-191 HYDRANTS MTCE EMPLO* 9.52 1015.60 1800 784.40 43.58
2-2-4145-563 HYDRANTS MTCE PARTS 0.00 467.48 500 3251 6.50
Total HYDRANTS MAINTENANCE 186.68 9645.45 12300 2656455 21.58
4220 SEWAGE & COLLECTION
2-2-4220-233 SEWAGE LAGOON -ENGIM 0.00 0.00 5000 5000.00 100.00
2-2-4220-295 TRUCKED SEWAGE SUBS 1500.00 28470.00 35000 6530.00 18.66
2-2-4220-299 SEWAGE CLEANING SUB- 0.00 0.00 1000 1000.00 100.00
Total SEWAGE & COLLECTION 1500.00 28470.00 41000 12530.00 30.56
5310 LINEAR INFRASTUCTURE
2-2-5310-800 DEPRECIATION-LINEAR IN 0.00 0.00 286686 288686.00 100.00
Total LINEAR INFRASTUCTURE 0.00 0.00 288606 288686.00 100.00
5320 BUILDINGS
2-2-5320-800 DEPRECIATION-UTILITY B 0.00 0.00 221600 221600.00 100.00
Total BUILDINGS 0.00 0.00 221600 221600.00 100.00
§330 VEHICLES
2-2-5330-800 DEPRECIATION-UTILITY V! 0.00 0.00 7402 740200 100.00
Total VEHICLES 0.00 0.00 7402 7402.00 100.00
5331 HEAVY EQUIPMENT
2-2-5331-800 DEPRECIATION-HEAVY EC 0.00 0.00 526 §26.00 100.00
Total HEAVY EQUIPMENT 0.00 0.00 526 526.00 100.00
5333 OPERATING EQUIPMENT
2-2-5333-800 DEPRECIATION-OPERATIM 0.00 0.00 20766 20786.00 100.00
Total OPERATING EQUIPMENT 0.00 0.00 20786 20786.00 100.00
8210 ALLOCATION TO UTILITY RESERVE FUND
2-2-8210-741 ALLOCATION TO UTILITY F 0.00 0.00 276500 276500.00 100.00
Total ALLOCATION TO UTILITY RESERVE FUND 0.00 0.00 276500 276500.00 100.00

8213 ALLOCATION TO MOBILE EQUIPMENT
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2.2-8213-741 ALLOCATION TO MOBILE ¢ 0.00 0.00 8400 8400.00 100.00
Total ALLOCATION TO MOBILE EQUIPMENT 0.00 0.00 8400 840000 100.00
8215 INVESTMENT IN TANGIBLE CAPITAL ASSETS
2-2-8215-805 INVESTMENT IN TANGIBLE 0.00 0.00 3358000 3358000.00 100.00
Total INVESTMENT IN TANGIBLE CAPITAL ASSETS 0.00 0.00 3358000 3356000.00 100.00
Total EXPENSES 65514.02 1795223.35 6494118 469889465 72.36
REVENUES
4001 LEASE FEES NON-TAXABLE RESIDENTIAL
3-1-4001-000 LEASE FEES NON-TAXABL -18560.00 -53720.00 -35160 18560.00 -52.79
Total LEASE FEES NON-TAXABLE RESIDENTIAL -18660.00 -53720.00 -35160 18560.00 -52.7¢
4002 LEASE FEES TAXABLE COMMERCIAL/IND.
3-1-4002-000 LEASE FEES TAXABLE CO 0.00 -261983.85 ~254610 737385 -2.90
Total LEASE FEES TAXABLE COMMERCIAL/IND. 0.00 -261983,85 -254610 7373.85 -2.90
4100 LEGAL & TSF FEES RECOVERED
3-1-4100-000 LEGAL & TSF FEES RECO -1562.85 -2800.33 -2000 800.33 -40.02
Total LEGAL & TSF FEES RECOVERED -1562.85 -2800.33 -2000 800.33 -40.02
5521 LEASE FEES PENALTIES REVENUE
3-1-5521-000 LEASE FEES PENALTIES F 0.00 a785.75 -2000 -5785.75 289.29
Total LEASE FEES PENALTIES REVENUE 0.00 3785.75 -2000 -5785.76 289.29
Total REVENUES -20122.85 -314718.43 -293770 2094843  -7.13
EXPENSES
6210 LAND DEVELOPMENT ADMINISTRATIVE COSTS
3-2-6210-212 POSTAGE & COURIER 0.00 14.58 200 18542 92.71
3-2-6210-221 ADVERTISING 0.00 0.00 2000 2000.00 100.00
3-2-6210-231 AUDIT FEES 0.00 1190.48 6500 5309.52 61.68
3-2-6210-239 OTHER PROFESSIONAL FI 0.00 1600.00 0 -1600.00 0.00
3-2-6210-299 MISC. EXPENDITURES 0.00 122.00 200 78.00 39.00
Total LAND DEVELOPMENT ADMINISTRATIVE COSTS 0.00 2927.06 8900 597294 §&7.11
6211 OVERMEAD CHARGES FROM GENERAL FUND
3-2-6211-792 OVERHEAD CHARGES FR' 0.00 0.00 34753 34753.00 100.00
Total OVERHEAD CHARGES FROM GENERAL FUND 0.00 0.00 34753 34753.00 100.00
6220 LAND DEVELOPMENT COSTS
3-2-6220-265 LEASE FEES TO GNWT 0.00 35310.00 35510 200.00 0.56
Total LAND DEVELOPMENT COSTS 0.00 35310.00 35510 200.00 0.56
Total EXPENSES 0.00 38237.06 79163 40925.94 51.70
EXPENSES
€991 2000 CAPITAL WORKS PROJECTS
5-2-6991-211 CAPITAL - TRAVEL c112¢9 0.00 4105.06 v} -4105.06 0.00
5-2-6991-221 CAPITAL - ADVERTISING c1129 0.00 6153.14 v} -6153.14 0.00
5-2-6981-221 CAPITAL - ADVERTISING c1201 0.00 1846.36 0 -1846.36 0.00
5-2-6991-221 CAPITAL - ADVERTISING c1212 0.00 215.60 0 -215.60 0.00
5-2-6991-221 CAPITAL - ADVERTISING Ci1214 0.00 441.00 0 -441.00 0.00
5-2-6991-233 CAPITAL - ENGINEERING C0906 0.00 1223.08 0 -1223.08 0.00
5-2-6991-233 CAPITAL - ENGINEERING C1013 0.00 12022.00 0 -12022.00 0.00
5-2-6991-233 CAPITAL - ENGINEERING C1103 0.00 9115.00 0 -9115.00 0.00
5-2-6991-233 CAPITAL - ENGINEERING C1109 0.00 20681.85 0 -20681.85 0.00
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EXPENSES
5-2-6991-233 CAPITAL - ENGINEERING c121 0.00 8792.83 1] -8792.83 0.00
5-2-6991-233 CAPITAL - ENGINEERING c1122 0.00 5464.80 0 -5464.80 0.00
5-2-6991-233 CAPITAL - ENGINEERING c1128 0.00 8597.50 0 -8597.50 0.00
5-2-6991-233 CAPITAL - ENGINEERING c1129 0.00 264941.38 0 -264941.38 0.00
5-2-6991-233 CAPITAL - ENGINEERING c1201 0.00 65988.96 0 -65988.96 0.00
§-2-6991-233 CAPITAL - ENGINEERING C1203 0.00 26685.98 0 -26685.98 0.00
5-2-6991-233 CAPITAL - ENGINEERING C1208 0.00 336889.64 0 -33889.64 0.00
5-2.6991-233 CAPITAL - ENGINEERING C1209 0.00 25965.32 0 -25965.32 0.00
5-2-6991-233 CAPITAL - ENGINEERING c1210 0.00 13757.56 0 -13757.58 0.00
§5-2-6991-233 CAPITAL - ENGINEERING ciz11 17000.00 2545913 0 -25459.13 0.00
5-2-6991-233 CAPITAL - ENGINEERING C1214 0.00 22.01 0 -22.01 0.00
5-2-6991-233 CAPITAL - ENGINEERING C1216 0.00 11180.00 0 -11180.00 0.00
5-2-6991-252 CAPITAL - PURCH CONST¥ C1111 0.00 186835.20 0 -186835.20 0.00
5-2-6991-252 CAPITAL - PURCH CONSTt C1202 0.00 9100.00 0 -9100.00 0.00
5-2-6991-252 CAPITAL - PURCH CONSTH c1213 0.00 6996.26 0 -6996.26 0.00
5-2.6991-252 CAPITAL - PURCH CONSTH C1214 1191210.10 2249807.90 0 -2245807.90 0.00
5-2.6991-252 CAPITAL - PURCH CONSTt C1215 0.00 40324.96 0 -40324.96 0.00
5-2-6991-263 CAPITAL - EQUIPMENT RE c1213 0.00 10851.50 1] -10851.50 0.00
5-2-6991-534 CAPITAL - GRAVEL C1213 0.00 27553.68 0 -27553.68 0.00
5-2-6991-537 CAPITAL - OFFICE SUPPLI C1129 0.00 48.57 1] -48.57 0.00
5-2-6991-563 CAPITAL - PARTS IT1201 0.00 52200.00 1] -52200.00 0.00

Total 2000 CAPITAL WORKS PROJECTS 1208210.10 3130266.29 1] -3130266.29 0.00

Total EXPENSES 1208210.10 3130266.29 0 -3130266.29 0.00
Report Total 1522377.74  10015278.90 21860933  11845654.10  54.19




TOWN OF HAY RIVER November 14, 2012
JOINT OCCUPATIONAL HEALTH AND SAFETY COMMITTEE 1:15 PM
The Joint Occupational Health and Safety Commitiee meeting was held
Wednesday, November 14, 2012, at 1:15 PM in the Fire Hall Training Room

Present. Ross Potter, May-Britt Hetesi, Harald Kauhausen, Emma Harper, Dave
Ryan, Jaimi Carter

Absent: Kelly Allinott

1. Call to Order
Meeting was called to order at 1:19 pm by Ross Potter, Co-Chair.

2. Adoption of Agenda

Moved: Jaimi Carter

Seconded: Harald Kauhausen

. CARRIED
3. Adoption of Minutes October 17, 2012.

Moved: Harald Kauhausen
Seconded: Jaimi Carter

That the JOH&S Committee accepts the minutes from the September
12, 2012 as presented.
CARRIED

4. Business Arising from the Minutes

¢ No update on Ski Chalet to date

* Golf Course has not completed their deficiencies and has advised us that
that will be done in the spring

e Updated & complete Safety First Manual will be sent out shortly to all staff

5. New Business
a) Incident(s) Review
There were two (2) incidents last month.
(i} Cutinjury — no investigation necessary
(ii) Slip & Fall — no investigation necessary

b) CSTS Course Update
Overall this is going well and the staff that haven’t completed the
have either just started or have committed to completing shortly.

A First Aid course has been offered for December 12 & 13 and
Safety First offers inhouse/online courses in WHMIS and



TOWN OF HAY RIVER November 14, 2012

JOINT OCCUPATIONAL HEALTH AND SAFETY COMMITTEE 1:15 PM
Workplace Violence.
6. ISSUES

a) Recreation
None to report
b) Administration
None to report
¢) Public Works
Fire Chief Potter has reviewed and revised the SOG for Confined Space
entry and is awaiting approval from the Chief Safety Officer with the
GNWT. Confined space cannot not be done without First Aid Certificate
and Public Works is currently working on being updated in this area.

Adjournment

Moved: Jaimi Carter

That the regular meeting of the Occupational Health & Safety Committee be
adjourned at 1:34 p.m.

BUILDING INSPECTIONS
Garage and Auxiliary Buildings & Reservoir.

Certified correct as recorded on November 14, 2012, and accepted by
Motion December 19, 2012:

Ross Potter, Chair May-Britt Hetesi, Recording Secretary




TOWN OF HAY RIVER
ALL TERRAIN VEHICLES POLICY

POLICY A-1

POLICY

The policy to establish rules and regulations pertaining to the use of All
Terrain Vehicles in the Town of Hay River are enacted by the All Terrain

Vehicles By-Law Number 1566.

Approved by Council: March 13, 1995 By-Law 1566
Repealed By-Law No0.1566 by Council: August 28, 2006 By-Law 2015



TOWN OF HAY RIVER

BUSINESS LICENSING POLICY

POLICY B-3

POLICY

The Policy to establish rules and regulations for the licensing of businesses
in the Town of Hay River are enacted by the Business Licence By-Law
Number 1395.

Approved by Council: March 18, 1991 By-Law No. 1395
Amended January 16, 1995 1395 A"
June 26, 1995 1395 *"B"

March 11, 1996 1395 "C"



TOWN OF HAY RIVER
COUNCIL PROCEDURES POLICY

POLICY C-3

POLICY

The policy to establish rules governing the procedures of Council and the
administration of Council and Committees of Council business are enacted by

the Procedures of Council By-Law Number 1385.

Approved by Council November 26, 1990 By-Law 1385
Amended November 23, 1992 By-Law 1385 A
Amended August 16, 1993 By-Law 1385 B



TOWN OF HAY RIVER

DOG CONTROL POLICY

POLICY D-1

POLICY

The policy establishing regulations for the keeping of dogs within the Town of Hay River is
established by the Dog Control By-Law Number 1554.

Approved by Council: September 26, 1994 By-Law 1554
Amended: November 12, 1996 By-Law 1554 "A”
Repealed By-Law No. 1554 including all amendments: February 13, 2006

Approved by Council: February 13, 2006 By-Law 1957



TOWN OF HAY RIVER
EQUIPMENT RESERVE FUND

POLICY

The Town of Hay River has established an Equipment Reserve Fund which provides
that funds be reserved from operations on an annual basis for the replacement
of Mobile Capital Equipment.

The Equipment Reserve Fund is established in accordance with the Cities, Towns
and Villages Act, Section 144, and by By-Law Number 1340.

Approved by Council: March 26, 1990 By-Law 1340



TOWN OF HAY RIVER

FINANCIAL ADMINISTRATION POLICY

POLICY F-1

POLICY

The Town of Hay River has established the Policy respecting the financial matters of
the Town of Hay River. The Financial Administration Policy is enacted by the Financial

Administration By-Law Number 1667.

Approved by Council: August 25, 1997

Approved by Council: January 29, 2001

Repeal By-Law No 1667 - Approved by Council: January 29, 2001
Repeal By-Law No 1767 — Approved by Council: December 16, 2003
Approved by Council: December 16, 2003

Repeal By-Law No. 1865 — Approved by Council: January 17, 2005

By-Law 1667
By-Law 1767

By-Law 1865



Approved by Council: January 17, 2005 By-Law 1914



TOWN OF HAY RIVER

FIRE PREVENTION POLICY

POLICY F-2

POLICY

The Town of Hay River has established the Hay River Volunteer Fire Department and
Policy for Fire Prevention. The Fire Prevention Policy is enacted by the Fire
Prevention By-Law Number 1003.




Approved by Council: December 15, 1982 By-Law 1003



TOWN OF HAY RIVER

FIRE AND HEALTH HAZARDS POLICY

POLICY F-3

POLICY

The policy to allow the Town of Hay River to remove Fire and Health Hazards in the Town is enacted by the Fire, Safety
and Health Hazards Action By-Law Number 977.

Approved by Council: June 28, 1982 By-Law 977
Amended: April 15, 1991 By-Law 977 "A"



TOWN OF HAY RIVER

FIREARMS AND FIREWORKS POLICY

POLICY F-4

POLICY

The policy to regulate the discharge of firearms and classify fireworks, and regulate the use of fireworks in the Town
of Hay River, is enacted by the Firearms By-Law Number 471.

Approved by Council: July 11, 1972 By-Law 471
Amended June 28, 1976 By-Law 471 "A"
Amended July 12, 1976 By-Law 471 "B"

Amended June 14, 1989 By-Law 471 "C"



TOWN OF HAY RIVER
GARBAGE AND UNSIGHTLY PREMISES POLICY

POLICY G-1

POLICY

The policy to regulate the collection, removal of garbage and refuse, and to provide for
the removal of refuse, and for the remedy of conditions which Council deems to be
unsightly or constitute a nuisance. The provisions of this policy have been enacted by
the Garbage Collection By-Law Number 619.

Approved by Council: April 21, 1975 By-Law 619

Amended: June 21, 1976 By-Law 619 "A"
July 28, 1980 By-Law 619 "B"
April 15, 1991 By-Law 619 "C"

August 16, 1993 By-Law 619 "D"



TOWN OF HAY RIVER
GENERAL PLAN (Town Development) POLICY

POLICY G-2

POLICY

The Town of Hay River has adopted a Planning By-Law pursuant to the Planning Act,
which provides policies for the orderly development in the Town. The General Plan is

adopted by the General Plan By-Law Number 1811.

Approved by Council: May 5, 2003 By-Law 1811



TOWN OF HAY RIVER
HIGHWAY OBSTRUCTION POLICY

POLICY H-1

POLICY

The Town of Hay River has established a policy to preserve, maintain and improve
common and public highways, and for preventing or removing any obstruction upon
Highways.

The Highway Obstruction Policy is enacted by the Highway Obstruction By-Law
Number 1205.

Approved by Council: August 24, 1987 By-Law 1205



TOWN OF HAY RIVER
HIGHWAY OCCUPANCY POLICY

POLICY H-2

POLICY

The Town of Hay River has established a policy to preserve, maintain and improve
common and public highways in the Town, and the regulations pertaining thereto. The
policy is enacted by the Highway Occupancy By-Law Number 1195.

Approved by Council: June 22, 1987 By-Law 1195



TOWN OF HAY RIVER

HOME OCCUPATIONS POLICY

POLICY H-3

The Town of Hay River establishes guidelines for the conducting of business
endeavours from residential premises.

The guidelines for conducting business from residential premises are fully defined in
the Zoning and Building By-Law Number 1515. Licensing Fees are provided in the
Business Licence By-Law Number 1395.

Approved by Council: July 25, 1994 By-Law 1515
Approved by Council: By-Law 1811



TOWN OF HAY RIVER

NOISE CONTROL POLICY

POLICY N-1

POLICY

A policy to reduce and control unusual, unnecessary or excessive noise or vibration which may disturb residents of the
Town of Hay River, is established by the Noise Control By-Law Number 1649.

Approved by Council: December 18, 1996 By-Law 1649
Repeal By-Law 1274 and 1274A: June 26, 2006
Approved by Council: By-Law 2006



TOWN OF HAY RIVER

PERSONNEL POLICY

POLICY P-3

The Town of Hay River has provided a Policy for conditions of employment for employees of the Town of Hay
River. These conditions are contained within By-Law No. 1702, the Management Personnel By-Law for
Management employees, and a Collective Bargaining Agreement between the Town and the Union of

Northern Workers for unionized employees.

Approved by Council: April 27, 1998

Repeal By-Law 1702:
Approved by Council:
Repeal By-Law 1728:
Approved by Council:
Repeal By-Law 1765:
Approved by Council:
Repeal By-Law 1824
Approved by Council:
Repeal By-Law 1993:

August 23, 1999
August 23, 1999
November 14, 2000
November 14, 2000
January 6, 2003
January 6, 2003
January 24, 2006
January 24, 2006

By-law No. 1702
By-Law No. 1728
By-Law No. 1765
By-Law No. 1824

By-Law No. 1993



Approved by Council: By-Law No. 2029



TOWN OF HAY RIVER
PROPERTY POLICY

POLICY P-6

POLICY

The Policy to establish procedures for the acquisition, holding and disposal
of property by the Town of Hay River is enacted by By-Law Number 1574, the
"Property Procedures By-Law".

Approved by Council May 23, 1995 By-Law 1574



TOWN OF HAY RIVER

PURCHASING POLICY

POLICY P-10

POLICY

The Purchasing Policy for the Town of Hay River is covered under
By-Law No. 1574, for the acquisition, holding and disposal of personal
property.

Approved by Council: May 23, 1995 By-Law No. 1574






Town of Hay River
Records Management Policy
Policy R - 3

Policy

The policy to establish rules and regulations pertaining to the retention and destruction of Town
records is enacted by the Records Management Bylaw # 1665.




TOMN OF HAY Rl VER
TRAFFI C CONTROL POLI CY

POLICY T-2

POLI CY

A policy establishing and regulating traffic in the Town of Hay River and
enacted by the Traffic By-Law Number 1530.

Approved by Council: Cctober 31, 1994 By- Law 1530
By- Law No. 1530 "A"



TOWN OF HAY RIVER
TAX1 POLICY

POLICY T-4

POLI CY

The policy for the regul ation of vehicles carrying passengers for hire within
the Town is enacted by the Taxi By-Law Nunber 1599.

Approved by Council: Septenber 11, 1995 By- Law No. 1599
Anended Novenber 27, 1995 By- Law No. 1599 "A"



TOWN OF HAY RIVER
TOURISM POLICY
POLICY T-5

The Town of Hay River has established a policy to promote, expand and enhance Tourism
Development in the Town.

A Tourism Advisory Committee has been established pursuant to Bylaw 1783.

Approved by Council: September 11, 1989 Bylaw 1314



TOMN OF HAY Rl VER
UTI LI TY (Water/ Sewer) POLICY

POLICY U-2

POLI CY

The Town of Hay Ri ver has established a policy establishingthe Water/ Sewer system
and regul ations respecting the operation of the utility system

The regul ations respecting the Wility (Water/ Sewer) Policy are contained in
By- Law Nunber 1573 - Water Works and Sewage By-Law.

Approved by Council:April 3, 1995 By- Law No. 1573



TOMN OF HAY Rl VER
ZONI NG & BUI LDI NG POLI CY

POLICY Z-1

POLI CY

The Pl anning Act of the Northwest Territories requires that a Council shall
adopt a Zoning By-Law to provide regulations for the devel opnent schedul es
approved by a CGeneral Plan. (See GENERAL PLAN (Town Devel opnent) POLICY).

The devel opnent regul ati ons are provided in the Town of Hay River's
Zoni ng and Buil di ng By-Law Nurmber 1515.

The text of the Zoning and Building By-Law, and anendnents, are contained in a
Separ ate Docunent.

Approved by Council: July 25, 1994 By- Law 1515
Approved by Council: By- Law 1812
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Connecting Community Governments Since 1966

NWT Association of Communities
2012 Approved Resolutions

2012-02 NEBS Pension Legislation

WHEREAS the Northern Employee Benefits Services (NEBS) is a member owned,
not-for-profit corporation that sponsors an insurance and health care benefits plan
and a pension plan for public sector employees in the north; and

WHEREAS membership in NEBS is open to all northern public sector employers,
including community governments, band councils, public housing organizations,
boards and agencies of the government and non-profit organizations; and

WHEREAS the program was originally established under GNWT legislation but has
been operated as an independent not-for-profit program since 1999 when it was
transferred to NEBS; and

WHEREAS NEBS administers a multi-employer, public sector, defined benefits
pension plan on behalf of 40 NWT Participating Employers and 500 employees; and

WHEREAS the NEBS pension plan shares portability arrangements with the
GNWT'’s pension plan (PSSA); and

WHEREAS there is currently no existing legislation that establishes the standards for
the NEBS pension plan; and

WHEREAS the establishment of such legislation would ensure the certainty and
long-term security of the NEBS pension plan for it members and would serve to
make the plan even more attractive than it already is;

NOW THEREFORE BE IT RESOLVED THAT the NWTAC urges the GNWT to
proceed to develop legislation, in consultation with the NEBS Pension Committee
and Board of Directors, that entrenches in law the fact that the NEBS pension plan
is a certified public-sector pension plan for employees in the public and not-for-profit
sectors of the NWT workforce; and

200, 5105 — 50 Street, Yellowknife NT X1A 151

867.873.8359 tel 867.873.3042 fax
www.nwiac.com
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BE IT ALSO RESOLVED THAT the establishment of this legislation be a priority of
the 17th Legislative Assembly

CATEGORY A CONCURRENCE

CARRIED
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NWT Association of Communities
2012 Approved Resolutions

2012-03 Fiscal Year Legislation

WHEREAS the NWT Cities Towns and Villages Act requires the fiscal year to be the
calendar year; and

WHEREAS the NWT Charter Communities Act and the Hamlets Act require a fiscal
year ending March 31, except in the case of a Municipal Taxing Authority; and

WHEREAS all Communities rely on funding from other orders of government whose
fiscal year ends on March 31; and

WHEREAS it may be in the better interest of each community in the NWT to select a
fiscal year end which meets its need,;

NOW THEREFORE BE IT RESOLVED THAT the NWTAC urges the GNWT to
enact legislative changes that would give all municipalities the option of choosing a
fiscal year that matches the calendar year or a fiscal year that ends on March 31;
and

BE IT FURTHER RESOLVED THAT this legislative change be made no later than
2013 and be effective for fiscal years beginning in 2014.
CATEGORY A CONCURRENCE

CARRIED

200, 5105 — 50 Street, Yellowknife NT X1A 151
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NWT Association of Communities
2012 Approved Resolutions

2012-04 Comprehensive Economic and Trade Agreement

WHEREAS the Canadian government is close to concluding negotiations with the
European Union (EU) on a Comprehensive Economic and Trade Agreement
(CETA), with participation from provinces and territories; and

WHEREAS CETA negotiations are occurring behind closed doors without an open,
thorough and effective consultation with municipalities and the Canadian public; and

WHEREAS proposed CETA procurement rules could:

e Prohibit municipalities from restricting tender calls to local or Canadian
companies or requiring that bidders use some proportion of local or Canadian
goods, services or labour; essentially, ending the ability of municipalities to use
procurement as a local economic or social development tool;

e Prohibit municipalities from using procurement for strategic purposes, such as
creating or supporting a market for innovative goods and services, including
green technologies if the effect would favour Canadian producers or attract
investment to Canada,;

e Prohibit municipalities from using procurement for sustainable development
purposes such as promoting food security by adopting “buy local” food
practices; and

WHEREAS most NWT municipalities already have an open and fair procurement
policy, and that it is not the international norm for municipal governments to be
covered by procurement agreements such as the one proposed in the CETA;

THEREFORE BE IT RESOLVED that the NWTAC:

1. Urge the GNWT to issue a clear, permanent exemption for NWT
municipalities from the Canada-EU CETA, and that it otherwise protect the

200, 5105 — 50 Street, Yellowknife NT X1A 151

867.873.8359 tel 867.873.3042 fax
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powers of municipalities, school boards, utilities, and other sub-federal
agencies to use public procurement, services and investment as tools to
create local jobs, protect the environment, and support local development;

2. Urge the GNWT to disclose its initial procurement, services and investment
offers to the EU, explain the impacts CETA would have on municipal
governance, and give municipal sector entities the freedom to decide whether
or not they will be bound by the procurement, investment and regulatory rules
in the agreement; and,

3. Send this resolution to the Federation of Canadian Municipalities, District
Education Authorities and any other relevant bodies for consideration.

CATEGORY A CONCURRENCE

CARRIED
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NWT Association of Communities
2012 Approved Resolutions

2012-05 MACA Extraordinary Funding Policy Review

WHEREAS NWT Communities have repeatedly expressed concerns about the need
to expand the list of eligibility categories under the Extraordinary Funding Policy
(energy emergencies, for example); and

WHEREAS NWT Communities have had legitimate claims for Extraordinary Funding
denied because of their solid fiscal standing; and

WHEREAS NWT Communities require adequate financial assistance from the
GNWT for costly repairs resulting from emergencies,

THEREFORE BE IT RESOLVED THAT the NWTAC lobby Municipal and
Community Affairs to conduct a comprehensive review of its Extraordinary Fund
Policy in consultation with the NWTAC and its Member Communities.

CATEGORY A  CONCURRENCE

CARRIED

200, 5105 — 50 Street, Yellowknife NT X1A 151
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NWT Association of Communities
2012 Approved Resolutions

2012-06 Recognize The Work Of NWT SPCA

WHEREAS there continues to be a large number of stray domestic animals across
the NWT in need of shelter and care.

WHEREAS the NWT SPCA has demonstrated an ongoing mandate to provide
shelter and care for NWT animals.

THEREFORE BE IT RESOLVED THAT the NWTAC continue to recognize and
endorse the ongoing work of the NWT SPCA.
CATEGORY A CONCURRENCE

CARRIED

200, 5105 — 50 Street, Yellowknife NT X1A 151
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NWT Association of Communities
2012 Approved Resolutions

2012-07 Reduced Power Rate For Municipalities

WHEREAS the cost of power is a significant portion of all communities annual
expenditures;

WHEREAS municipalities are continuing to be charged full economic or government
rates by the NWT Power Corporation;

AND WHEREAS this rate was determined on the premise that municipalities are
funded by the GNWT and that this reduction in power rates would consequently
require a comparable reduction in transfer payments;

AND WHEREAS municipalities generate revenues from other sources such as user
fees and taxes and are only partially funded by the GNWT;

AND WHEREAS tax based municipalities derive a large portion of their revenue
from residents in the form of property tax;

AND WHEREAS communities were not notified that they would not be receiving the
reduced rates as advertised and therefore assumed that they would be receiving the
reduced rates for commercial customers as that is the rate category that they are
billed at;

THEREFORE BE IT RESOLVED THAT the power rate for municipalities be based
on a pro-rated portion of the full economic rate that reflects the portion of their
operating revenues that is provided by the GNWT;

AND FURTHER THAT the NWT Association of Communities be consulted in the
future prior to the establishment of future rate setting of this nature;

AND FURTHER THAT the NWT Power Corp. needs to communicate with
municipalities when rates are established contrary to those advertised.

200, 5105 — 50 Street, Yellowknife NT X1A 151
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AND FURTHER THAT the NWTAC ask the GNWT to request, in light of the recent
2012 General Rate Application, that the Office of the Auditor General perform a
complete operational review of the NWT Power Corp.

CATEGORY A CONCURRENCE

CARRIED
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NWT Association of Communities
2012 Approved Resolutions

2012-08 Community Support for Senior Staff Involvement in
School of Community Government and LGANT

WHEREAS the community governments of the Northwest Territories require
access to adequate, effective and affordable training opportunities for their
staff; and

WHEREAS the School of Community Government partnered with many
other departments and organizations in developing occupational standards
and criteria, training programs and delivering of the training programs in the
NWT; and

WHEREAS the Local Government Administrators of the Northwest
Territories is one of the partners in the School of Community Government,
and is a volunteer organization made up of senior staff of community
government.

THEREFORE BE IT RESOLVED THAT the Member Communities of the
NWTAC will continue to support the involvement of their senior staff in
LGANT, as their professional organization, and their involvement in board
and committees within the School of Community Government in order to
ensure that training meets the needs of NWTAC.

CATEGORY A CONCURRENCE

CARRIED
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NWT Association of Communities
2012 Approved Resolutions

2012-09 Ground Ambulance

WHEREAS the GNWT has provided small contributions in the past years to
municipalities for the provision of ground ambulance services on the
adjacent GNWT highways; and,

WHEREAS the access to this funding has been very prescriptive, by
allowing only small equipment purchases rather than for larger capital items
such as a ground ambulance;

WHEREAS when a municipality responds to an emergency call on a GNWT
highway this often means that there is no ambulance service being provided
in that community;

THEREFORE BE IT RESOLVED THAT the NWTAC urge the GNWT
Department of Transportation (highway), the Department of Health
(ambulatory care) and the Department of Municipal and Community Affairs
to develop and implement a formal, multi-year, contribution program which
will allow for municipalities to continue offering essential emergency
services;

BE IT FURTHER RESOLVED THAT the future contribution programs be
flexible to allow municipalities to use the funding for equipment/supplies,
O&M and Capital funding related to the servicing of GNWT highways with
safe and secure ground ambulance services.

CATEGORY A CONCURRENCE

CARRIED

200, 5105 — 50 Street, Yellowknife NT X1A 151
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NWT Association of Communities
2012 RE-AFFIRMED Resolutions

Policy Number

Name of Resolution

RA-12-11-02 Claim Staking Within Municipal Boundaries

RA-12-11-03 Mackenzie Valley Fibre Optics Line

RA-12-11-04 Climate Change Adaptation

RA-12-11-04-A Climate Data

RA-12-11-04-B Research

RA-12-11-04-C Adaptation Plans & Community Decision Making

RA-12-11-04-D Communication

RA-12-11-04-E Permafrost

RA-12-11-04-F Transportation

RA-12-11-04-G Codes and Standards

RA-12-11-04-H Economic Impacts

RA-12-11-05 Climate Change Mitigation (Energy)

RA-12-11-09 Volunteer Training

RA-12-10-01 NWT Anti-Poverty Strategy

RA-12-10-02 Hotel Room Levy

RA-12-10-05 Proposed routes for Taltson Hydro Expansion transmission
lines

RA-12-10-09 Community consultation on any proposed changes to Electricity
delivery

RA-12-10-11 Information Communications Technology (ICT) Infrastructure for
NWT Communities

RA-12-10-12 Commissioner’s Land within Block Land Transfer Areas

RA-12-09-06 Training for community fire departments

RA-12-09-08 Plumbing inspections

RA-12-09-16 Updated inventory of community infrastructure needs

RA-12-08-02 Housing Assessment

RA-12-07-06 Amendments to the Summary Offences Procedures Act

RA-12-07-12 Amendment to the GNWT Disaster Assistance Policy

RA-12-06-04 Building Inspectors

RA-12-06-08 Access to Information & Protection of Privacy Act Amendment

RA-12-98-12 Limiting the time available to the Territorial Assessment Appeal

Tribunal to reach a decision




“0 0 hwtac

NWT Association of Communities

Connecting Community Governments Since 1966

NWTAC Resolutions are divided into the following categories:

CATEGORY A Territorial Wide Municipal Issues

This category will contain resolutions on issues that are of a direct or indirect
concern to all territorial Communities.

CATEGORY B Issues which Pertain to Regional Concerns Only or Are
Not Within Municipal Jurisdiction

This category will contain resolutions, which are of a regional concern only or are
not within municipal jurisdiction. No action is taken on Category B resolutions.

CATEGORY C Matters Dealt with by the NWTAC in the Previous Three
Years

This category will contain resolutions relating to specific matters, which have
already been considered by the NWT Association of Communities within the
previous three years.



NWT Association of Communities
2012 Re-Affirmed Resolutions

RA-12-11-02 Claim Staking Within Municipal Boundaries

WHEREAS currently, persons may stake mineral claims within municipal
boundaries;

AND WHEREAS this creates difficulties in allowing municipalities to deliver or
offer services to their residents and businesses;

AND WHEREAS this creates financial burdens on municipalities resulting from
disputes over ownership or use of municipal infrastructure (i.e. quarries);

AND WHEREAS previous claims and mines have proven to be costly to
taxpayers in the reclamation and remediation of ongoing and expired leases;

THEREFORE BE IT RESOLVED THAT the NWTAC request that the GNWT
ensure the staking of claims not be allowed to take place without the approval of
the municipality.

CATEGORY A

Back To Top



RA-12-11-03 Mackenzie Valley Fibre Optics Line

WHEREAS the many communities supports running a Fibre Optics cable down
the Mackenzie Valley; and

WHEREAS a Fibre Optics line would improve communications to communities
along the Mackenzie Valley; and

WHEREAS Government services and business/industry economic development
would be enhanced with a Fibre Optics line;

THEREFORE BE IT RESOLVED THAT the NWT Association of Communities
supports the Fibre Optics line down the Mackenzie Valley as this would benefit
the NWT.”
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RA-12-11-04 Climate Change Adaptation

WHEREAS Climate Change is occurring in the North at more than twice the rate
of the rest of Canada;

AND WHEREAS The North is particularly vulnerable to climate change due to its
reliance on temperature sensitive systems such as permafrost;

AND WHEREAS All Communities in the NWT have started to observe climate
change;

AND WHEREAS taking proactive tactics to addressing climate change
adaptation is the preferred approach;

AND WHEREAS We will see the best success by working collaboratively with
our many partners;

THEREFORE BE IT RESOLVED THAT the NWT Association of Communities
enact the following suite of climate change adaptation resolutions:
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RA-12-11-04-A Climate Data

WHEREAS predicting what impacts climate change is going to have on the NWT
is highly contingent upon having appropriately developed climate models;

AND WHEREAS the practice of using historic experience to establish codes,
standards and guidelines becomes less and less relevant with climate change;

AND WHEREAS Climate modeling will form the core of most codes, standards
and guidelines moving forward;

THEREFORE BE IT RESOLVED THAT the NWT Association of Communities
strongly encourages the Federal Government to ensure that Environment
Canada is adequately resourced to ensure that all appropriate modeling gets
done for the North, and data are housed in a publicly accessible database.
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RA-12-11-04-B Research
WHEREAS there are limited funding opportunities for research in the North;

AND WHEREAS most communities have not been involved in setting the
research agendas in their communities;

AND WHEREAS communities are often not made aware of the outcomes of the
research being completed in their communities and many research papers must
be purchased;

AND WHEREAS the lack of a northern university means that the academic
knowledge base relating to Arctic issues is scattered throughout the country;

AND WHEREAS the Climate Change and Communities Forum 2011 was an
important first step in allowing the various dialogues to start and to allow the
communities to identify some of their research needs;

THEREFORE BE IT RESOLVED THAT the NWT Association of Communities
will continue to work with its various partners to ensure funding dollars are
optimized;

AND FURTHER THAT the Aurora Research Institute develop mechanisms to
ensure that the results of research are communicated to communities and the
NWT Association of Communities;

AND FURTHER THAT the Aurora Research Institute make the inclusion of the
community name(s) or region in the title or list of key words a mandatory
element;

AND FURTHER THAT the NWT Association of Communities work with its
various partners to ensure that the research needs of the communities are being
promoted when setting research agendas;

AND FURTHER THAT Communities engage the researchers who are already
working in their communities to assist them with the community’s research
needs.
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RA-12-11-04-C Adaptation Plans & Community Decision Making

WHEREAS roughly 1/3 of communities have an adaptation plan in place;

AND WHEREAS the development of Adaptation Plans and Hazard Mapping is a
critical element in ensuring the resiliency of communities;

AND WHEREAS it is critical to ensure that infrastructure experts are included in
the creation of Adaptation Plans and Hazard Mapping;

AND WHEREAS despite the fact that community level Adaptation Planning and
Hazard Mapping must be done, it is also important that all municipal decision
making must have a care to climate change;

AND WHEREAS securing funding to develop and implement Community
Adaptation Plans and Hazard Mapping is critical to their completion;

AND WHEREAS the GWNT identified Supporting Communities both fiscally and
from a resource basis as a priority within the Pan-Territorial Adaptation Strategy;

THEREFORE BE IT RESOLVED THAT the Federal Government should ensure
that adequate funding is available to ensure that Adaptation Plans and Hazard
Mapping is completed for all NWT communities including a thorough evaluation
of all municipal infrastructure.

AND FURTHER THAT the GNWT assist communities to complete their
Adaptation Planning and Hazard Mapping and Implementation;

AND FURTHER THAT the NWT Association of Communities work its various
partners such as Ecology North and the Pembina Institute to explore
opportunities to assist communities through the development of various tools.
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RA-12-11-04-D Communication

WHEREAS it is critically important that the communication and information
sharing that was established at the Climate Change and Communities Forum
continue;

THEREFORE BE IT RESOLVED THAT the NWT Association of Communities
work with the Pembina Institute and Ecology North to develop various
communication tools including but not limited to webinars, newsletters, website
development, discussion forums and education materials.

AND FURTHER THAT the NWT Association of Communities work with the
School of Community Government to review relevant programs to reflect the new
climate change reality;

AND FURTHER THAT a climate change lens be applied by the GNWT on all
future program developments.

CATEGORY A

Back To Top



RA-12-11-04-E Permafrost

WHEREAS Considerable academic work has been done on permafrost
degradation but only a few on infrastructure impacts;

AND WHEREAS there has been a significant increase in the number of
permafrost monitoring stations throughout the Northwest Territories;

AND WHEREAS there are few permafrost monitoring stations in communities;

AND WHEREAS the GNWT and especially the Housing Corporation are partners
with the communities in meeting the climate change adaptation challenge;

AND WHEREAS since surface water has significant impact on permafrost, the
development and implementation of Community Drainage Plans is critical;

AND WHEREAS Communities wish to support their ratepayers by educating
them about permafrost and climate change and how best to protect their
properties;

THEREFORE BE IT RESOLVED that the NWTAC explore funding opportunities
to assist communities to work with scientists and consultants to establish in-
community monitoring programs (i.e. on new buildings) based on a collaborative
model;

AND FURTHER THAT the GNWT place permafrost monitoring equipment on all
new major construction and reconstruction projects;

AND FURTHER THAT the Housing Corp. should be sure that it is adequately
consulting with communities about their development plans and ensuring that
they respect all land use and adaptation plans;

AND FURTHER THAT the NWT Association of Communities work with our
various partners to assist municipalities in completing and implementing
Community Drainage Plans;

AND FURTHER THAT the NWT Association of Communities work with our
partners Ecology North and Pembina Institute to secure the funding to develop
plain language materials to educate the public about permafrost i.e. what can be
done to reduce permafrost thaw;

AND FURTHER THAT the NWT Association of Communities secure the funding

to develop community government asset inspection checklists which build upon
the risk reduction inspections sheets already developed by NCIP/NORCIX;
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RA-12-11-04-E Permafrost (Continued)

AND FURTHER THAT that the NWT Association of Communities work with our
partners Ecology North and Pembina Institute to secure the funding to develop
sample by-laws and policies to reduce water overflow from truck fill overflows;

AND FURTHER THAT the NWT Association of Communities work with our
partners Ecology North and Pembina Institute to secure the funding to develop
plain language materials to assist homeowners in protecting their properties from
climate change impacts.
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RA-12-11-04-F Transportation

WHEREAS the infrastructure managed by the Department of Transportation is
critical to the success of our communities and the health and safety of its
residents;

AND WHEREAS there are plenty of opportunities for communities to work in
collaboration with the Department of Transportation;

THEREFORE BE IT RESOLVED THAT the future changing needs due to
climate change be considered in the development of future Granular plans in
order to ensure the availability of the right materials;

AND FURTHER THAT the NWT Association of Communities encourages the
Department of Transportation to continue its partnership approach with
communities in addressing the various climate change challenges with respect to
airports, marine, roads and winter roads.
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RA-12-11-04-G Codes And Standards

WHEREAS Codes, Standards and Guidelines are powerful tools in tackling the
climate change challenge;

AND WHEREAS there is already an absence of codes, standards and guidelines
to address the unigue conditions in the North;

AND WHEREAS the Canadian Standards Association has a comprehensive
standards development program and they have already developed Guidelines for
foundation design of new facilities in permafrost;

AND WHEREAS the development of codes and standards needs to also address
how compliance will be addressed;

AND WHEREAS few communities in the NWT have inspection or review staff;

THEREFORE BE IT RESOLVED THAT the NWT Association of Communities
supports the development of Codes, Standards and Guidelines that deal
specifically with the unique design challenges faced in the North;

AND FURTHER THAT All Codes, Standards and Guidelines should give
appropriate climate change consideration;

AND FURTHER THAT the NWT Association of Communities staff are authorized
to work with the various Code and Standard associations to encourage the
development of Northern Based Codes, Standards and Guidelines including but
not limited to Remediation of Existing Buildings, road design and drainage
standards;

AND FURTHER THAT the GNWT should support the provision of inspection
services throughout the NWT including the provision of this service through the
Housing Corp.
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RA-12-11-04-H Economic Impacts

WHEREAS there has been no comprehensive examination of the various
adaptation scenarios on NWT Public Infrastructure;

AND WHEREAS all governments in the NWT need to attempt to articulate the cost
of proactive vs. reactive response to climate change as part of the information
needed to demonstrate funding needs;

THEREFORE BE IT RESOLVED THAT the NWT Association of Communities work

with its various partners to secure funding to complete a business analysis of the
costs of adaptation for all public infrastructure in the NWT.
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RA-12-11-05 Climate Change Mitigation (Enerqgy)

WHEREAS Climate Change mitigation is an important element of the recently
completed ICSP’s;

AND WHEREAS the need for codes and standards around alternate energy was
identified by communities at the Climate Change and Communities Forum;

AND WHEREAS the Canadian Standards Association has a comprehensive
standards development program and they have already developed some guidelines
relating to alternate energy;

AND WHEREAS the development of codes and standards needs to also address
how compliance will be addressed;

AND WHEREAS few communities in the NWT have inspection or review staff;

THEREFORE BE IT RESOLVED THAT the NWT Association of Communities
supports the development of Codes, Standards and Guidelines that deal specifically
with alternate energy products;

AND FURTHER THAT the NWT Association of Communities staff are authorized to
work with the various Code and Standard associations to encourage the
development of Alternate Energy Guidelines

AND FURTHER THAT the GNWT should support the provision of inspection
services throughout the NWT including the provision of this service through the
Housing Corporation;

AND FURTHER that the NWT Association of Communities will work with its various
partners to ensure the effective communication of tools and resources to
communities to address the various energy challenges including education
materials, sample by-laws and policies, and funding opportunities.
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RA-12-11-09 Volunteer Training

WHEREAS local organizations and volunteer groups are critical to the well being of
communities and their residents.

AND WHEREAS these volunteer organizations are only as strong as the capacity
of their individual volunteers.

AND WHEREAS there is a need to strengthen the knowledge and skills of our local
organizations which impact on our communities.

THEREFORE BE IT RESOLVED THAT MACA develop and deliver a volunteer
training program that can also be used to assist local community groups.
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RA-12-10-01 NWT Anti-Poverty Strategy

WHEREAS 20 per cent of all NWT households have annual incomes below
$30,000, and 40 per cent of households with a senior have incomes below $30,000;
and,

WHEREAS the NWT has the highest percentage of households in Canada with
houses in need of major repairs; and,

WHEREAS the GNWT has no official definition of poverty; and,

WHEREAS six provinces have adopted anti-poverty strategies, two more
jurisdictions are preparing theirs and the House of Commons recently passed a
motion calling on the federal government to "develop an immediate plan for the
elimination of poverty"; and,

WHEREAS more than a dozen NWT agencies, NGOs and municipal governments
recently came together to tell the GNWT it's time to focus on the roots of poverty
and combat its effects with a common approach; and,

WHEREAS a strategy to eliminate poverty in the NWT would affirm that every
person has the right to a standard of living adequate for the well-being of their
families and themselves; and

WHEREAS the social conditions indicative of poverty such as rates of family
violence, substance abuse, illiteracy, crime and incarceration, inadequacy of
nutrition, premature death and low educational attainment are consistently among
the highest in the country and must be addressed with a unified approach;

THEREFORE, BE IT RESOLVED THAT the NWTAC urges the GNWT to proceed
to create an integrated, fully resourced and cross-government strategy for
eliminating poverty in the NWT, on the basis of full public consultations, and before
the 2011 Territorial election.
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RA-12-10-02 Hotel Room Levy

WHEREAS NWT municipalities, hotel associations, and other representative
organizations do not currently have the ability to charge a hotel room levy; and,

WHEREAS the revenue from a hotel room levy would be used to fund tourism
marketing and development initiatives; and,

WHEREAS NWT municipalities and other local authorities have the mechanisms
and the expertise to administer a hotel room levy; and,

WHEREAS there is widespread public acceptance of hotel room levies across
North America and offshore; and

WHEREAS the NWT tourism industry is underfunded relative to other Canadian
jurisdictions; and,

WHEREAS tourism is the largest renewable resource-based industry in the NWT,
contributing $130 million to the territorial economy in 2009,

THEREFORE, BE IT RESOLVED THAT territorial legislation be established to
provide NWT municipalities, hotel associations and/or similar organizations the
authority to impose hotel room levies;

BE IT FURTHER RESOLVED THAT said territorial legislation provide NWT
municipalities, hotel associations, and/or similar organization the responsibility to
administer and allocate the revenues collected to fund tourism marketing and
development initiatives within their respective jurisdictions.
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RA-12-10-05 Proposed routes for Taltson Hydro Expansion transmission
lines

WHEREAS the Taltson hydroelectric expansion project, currently in environmental
review, proposes providing electricity to the diamond mines via a transmission line
to the east side of Great Slave Lake; and,

WHEREAS restricting a transmission line to the east side of Great Slake Lake may
serve the project partners, but not adequately consider public interests that could
accrue to residents from an alternative routing ‘across the lake' or 'west side'; and,

WHEREAS a west-side routing would tie in the diesel communities of Kakisa and
Fort Providence, cross the bridge designed to accommodate transmission lines,
and link the Snare and Taltson hydro systems with the opportunity to have
renewable energy for Avalon secondary processing and the Nico, Tyhee and
Avalon mines, and a shorter route from Snare to the diamond mines and/or an
option to export electricity south; and,

WHEREAS Behchoko and Yellowknife would be on an expanded hydro grid and off
diesel completely providing a diversified market of hydro customers insulated from
the boom and bust of being committed to just one major customer; and,

WHEREAS the NWT Hydro Corporation strategic plan promises a "feasibility
analysis and design of a potential electrical grid for the NWT."; and,

WHEREAS piecemeal expansion without strategic vision is not in the public
interest, especially with recent Biomass Alternate Strategies being studied by the
GNWT,;

THEREFORE BE IT RESOLVED THAT the NWTAC strongly urge the GNWT, as a
shareholder, to require a much more thorough consideration of all alternative routes
identified with a view toward a more sustainable future than the current proposal
provides.
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RA-12-10-09 Community consultation on any proposed changes to
Electricity delivery

WHEREAS residents of the Northwest Territories are an important stakeholder with
regards to how electricity is supplied across the Territory; and,

WHEREAS elected officials within communities represent residents at a local level
to ensure that their issues and concerns are accounted for especially when
decisions are being made which will have a direct or indirect affect on their
livelihood,;

THEREFORE BE IT RESOLVED THAT the NWTAC urge the NT Hydro
Corporation, the NT Power Corporation, the GNWT and all other suppliers of
electricity within NWT communities to consult with Local Governments on major
projects and/or regulatory changes that will have a direct or indirect affect on
residents within the NWT.
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RA-12-10-11 Information Communications Technology (ICT) Infrastructure
for NWT Communities

WHEREAS the Department of Municipal and Community Affairs is implementing a
new online browser-based Capital Planning Tool; and,

WHEREAS each NWT Community will be required to integrate this tool to ensure
Capital Plans are updated to comply with current MACA requirements; and,

WHEREAS there is a digital divide between NWT Communities and their southern
counterparts; and,

WHEREAS many NWT Communities do not have the adequate ICT Infrastructure
and training to provide for reliable and efficient utilization of online browser-based
applications;

THEREFORE BE IT RESOLVED THAT the NWTAC urge the Government of the
Northwest Territories to ensure that NWT Communities have the necessary ICT
Infrastructure and training in order to comply with the Department of Municipal and
Community Affairs Capital Planning Tool requirement;

FURTHER BE IT RESOLVED THAT the NWTAC work with the Department of
Municipal and Community Affairs to develop off-line options for utilizing the Capital
Planning Tool until such time as the ICT Infrastructure and training in NWT
Communities is adequate.
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RA-12-10-12 Commissioner’s Land within Block Land Transfer Areas

WHEREAS the response to Resolution 2009-12 Review of and Amendment of the
Commissioner’s Land Act from the GNWT Department of Municipal and Community
Affairs (MACA) that as a matter of policy, MACA would consult with community
governments on all dispositions of Commissioner's Land located within municipal
boundaries and where they exist in Block Land Transfer Areas ; and,

WHEREAS there was an instance where the affected Municipal Government was
not made aware that such an application had been filed with MACA for lands within
the Block Transfer Area until nine months after the fact; and,

WHEREAS the affected Municipal Government was then given 30 days to respond
in writing outlining any questions or concerns; and,

WHEREAS if the application was approved by MACA in its current format, it would
effectively land lock the Community;

THEREFORE BE IT RESOLVED THAT the NWTAC urge the Government of the
Northwest Territories to freeze the disposition of Commissioner’s Land within the
Block Land Transfer Areas outside Municipal Boundaries until such time as the
comprehensive review of the Commissioner's Land Act has been completed by
MACA.
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RA-12-09-06 Training for community fire departments

WHEREAS it is extremely critical that all Fire Departments are appropriately trained
and equipped; and,

WHEREAS one of the largest areas of risk to municipalities is the Fire Department;
and,

WHEREAS most Fire Departments in the NWT are finding it challenging to ensure
that their Departments are staffed, trained and equipped; and,

WHEREAS legislatively it is the Fire Marshal’s responsibility to ensure that these
program are in place; and,

WHEREAS there are many partners such as the Fire Chiefs Association, NWTAC
and municipalities willing to work with the Fire Marshal’s office to assist with the
implementation of their mandated programs; and,

WHEREAS the continued success of the NORCIX program is directly linked to
addressing these fire department deficiencies; and,

THEREFORE BE IT RESOLVED THAT the NWTAC ask the Fire Marshal’s Office
work with the Fire Chiefs Association and NWTAC to open up a dialogue regarding
the condition of the Departments and how to ensure that training is delivered in an
appropriate manner;

AND FURTHER THAT the NWTAC request the GNWT undertake a baseline
survey to be performed by an external consultant specializing in Fire Service
Assessments during which all communities are reviewed,

AND FURTHER THAT the NWTAC ask the Fire Marshal to work with the
Consultant and the other partners to develop a work plan to address the
deficiencies identified in the study.
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RA-12-09-08 Plumbing inspections

WHEREAS the GNWT provides for licensing, regulation and inspection services for
gas and electrical installations, for the purpose of public safety and assurance of
guality services; and,

WHEREAS licensing, regulation and inspection services are not provided by the
GNWT for the installation of plumbing services and fixtures; and,

WHEREAS the lack of licensing, regulation and inspection services for plumbing is
resulting in unnecessary maintenance and repair expenses for homeowners and
others due to shoddy and substandard plumbing works; and,

THEREFORE BE IT RESOLVED THAT the NWT Association of Communities
urges the GNWT to immediately implement a licensing, regulation and inspection
service for all new plumbing installations to a minimum standard of the National
Plumbing Code of Canada, and that such services be provided to all NWT
Communities by the GNWT, where appropriate.
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RA-12-09-16 Updated inventory of community infrastructure needs

WHEREAS in 2004, the NWTAC and Department of Municipal and Community
Affairs (MACA) cooperated to research and produce Building Healthy Communities:
A Plan for addressing the public infrastructure deficit in the Northwest Territories;
and,

WHEREAS the infrastructure deficit including deferred maintenance in 2004 was
estimated to be $303 million and that by some estimates the infrastructure deficit
has increased at over $400 million by late 2008; and,

WHEREAS the Building Healthy Communities report was an incredibly valuable tool
to demonstrate the need for capital dollars for NWT Community Governments and
develop baseline information for moving forward; and,

WHEREAS the infrastructure deficit calculated in Building Healthy Communities
was obtained from the GNWT’s 20-year infrastructure needs assessment; and,

WHEREAS the Building Healthy Communities assessment did not include
recreation and cultural needs of many communities due to the GNWT’s fiscal
capacity at that time; and,

WHEREAS in 2007 Community Governments assumed responsibility for
developing their own capital investment plans, which are more reflective of each
community’s needs; and,

WHEREAS five years have passed since the last territorial-wide survey of
community public infrastructure needs was undertaken; and,

WHEREAS the need for quality, up-to-date information is essential for sound fiscal
and infrastructure planning by Community Governments, the Government of the
Northwest Territories and the Federal Government;

THEREFORE BE IT RESOLVED THAT the NWTAC petition MACA to update the
Building Healthy Communities report based on community capital plans and
establish a procedure to update the report on an annual basis in time for
consideration as part of the GNWT’s annual budget consultations.
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RA-12-08-02 Housing Assessment

WHEREAS the current assessment method used in the NWT evaluates land and
improvements at significantly less than the actual value of sale; and

WHEREAS the current assessment method is difficult for most home and property
owners to understand the benchmark; and

WHEREAS Fair Market Value is much better understood by home and property
owners which will allow them to better evaluate the values that are set and thus
more effectively participate in the appeal process; and

WHEREAS most other jurisdictions have moved to Fair Market Value assessment.

THEREFORE BE IT RESOLVED THAT the NWTAC urge the Government of the
Northwest Territories to move to Fair Market Value Assessment.
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RA-12-07-06 Amendments to the Summary Offences Procedures Act

WHEREAS communities in the Northwest Territories have the authority to issue
tickets pursuant to the Cities, Towns and Villages Act and the Summary Offences
Procedures Act (“Act”); and

WHEREAS the Act does not currently establish a standardized parking ticket format
that allows for official services to be effected by the placement of a parking ticket on
a vehicle; and

WHEREAS the Act also does not establish a parking ticket as a legal document for
Court purposes in and of itself, which requires an additional document to be sworn,
nor does it allow for automatic convictions for persons who fail to either pay for or
contest a parking ticket; and

WHEREAS amending the Act to allow for the above would improve the efficiency,
cost-effectiveness and overall administration of the conviction process with respect
to parking tickets.

THEREFORE BE IT RESOLVED THAT the Northwest Territories Association of
Communities urge the Territorial Government to consider amending the Act so as to
allow for the above described efficiencies to be achieved.
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RA-12-07-12 Amendment to the GNWT Disaster Assistance Policy

WHEREAS Community members who are affected by a disaster as per the GNWT
Disaster Assistance Policy must fill out a claim to receive compensation for
damages from a disaster; and

WHEREAS elders and other residents don’t have the funds to do repairs and then
submit their paid invoices to the GNWT for financial compensation.

THEREFORE BE IT RESOLVED THAT the NWTAC request that the GNWT
include community governments in the screening process of applicant so that
elders and other residents who can’t afford paying for their repairs up front can still
be considered for financial assistance under the Disaster Assistance Policy.
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RA-12-06-04 Building Inspectors

WHEREAS construction of new buildings both residential and commercial is done
on an on-going basis in the NWT

AND WHEREAS structural integrity and occupant safety is a primary concern;
THEREFORE BE IT RESOLVED THAT the GNWT create positions of building

inspectors in all regions.
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RA-12-06-08 Access to Information and Protection of Privacy Act
Amendment

WHEREAS for a number of years the Privacy Commissioner for the Northwest
Territories has recommended that the Access to Information and Protection of
Privacy Act be amended so as to capture municipalities; and

WHEREAS communities are committed to the principle of transparency with
respect to its operations and to protecting the privacy interests of its citizens but
does not currently have a mechanism in place for doing so, other than existing
practices; and

WHEREAS neither the Territorial nor Federal legislation governing other public and
private sectors captures local government operations, and this has resulted in a gap
in the regulation of this area.

NOW THEREFORE BE IT RESOLVED THAT the NWT Association of
Communities urge Municipal and Community Affairs to prepare a discussion paper
on this issue and commence consultation with stakeholders.
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RA-12-98-12 Limiting the time available to the Territorial Assessment
Appeal Tribunal to reach a decision

WHEREAS the current provisions of the Property Assessment and Taxation Act
provide for the establishment of a Territorial Assessment Appeal Tribunal; and

WHEREAS the Tribunal has historically experienced some delays in hearing
appeals on property assessments, thereby causing some delays in concluding
taxation claims against properties subject to appeals; and

WHEREAS this uncertainty has continued in some instances for more than one
year because of delays in hearing appeals.

THEREFORE BE IT RESOLVED THAT the NWTAC petition the GNWT to amend
the Property Assessment and Taxation Act such that the Tribunal be granted a
period of no more than six months from the time of the deadline of appeals during
which it must rule on said appeals.
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NWT Association of Communities
2012 STANDING Resolutions

Policy Number Name of Resolution

ST-12-10-08 Updated Building Codes

ST-12-09-04 Mackenzie Valley Highway

ST-12-09-07 Consultation with municipalities for training provided
through the School of Community Government

ST-12-09-09 Year round access to gravel

ST-12-07-01 Eligible Categories under the Gas Tax Infrastructure
Program

ST-12-07-02 Community Funding Formula

ST-12-07-05 Discussion Paper on Expanded Forms of Gambling

ST-12-07-08 Recycling of Electronic Waste

ST-12-07-15 911 Emergency Services

ST-12-07-16 Targeted Funding

ST-12-07-17 Power Rates

ST-12-06-07 Legislation Governing Ambulance and Emergency
Services

ST-12-04-05 Demand Policy of the NWT Power Corporation

ST-12-03-07 Water Treatment Facilities

ST-12-01-07 Permanent Stationary Placement of a Community
Registered Nurse

ST-12-01-11 Permanent Placement of a Community RCMP Officer

ST-12-00-06 Curfew Legislation
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NWT Association of Communities

Connecting Community Governments Since 1966

NWTAC Resolutions are divided into the following categories:

CATEGORY A Territorial Wide Municipal Issues

This category will contain resolutions on issues that are of a direct or indirect
concern to all territorial Communities.

CATEGORY B Issues which Pertain to Regional Concerns Only or Are
Not Within Municipal Jurisdiction

This category will contain resolutions, which are of a regional concern only or are
not within municipal jurisdiction. No action is taken on Category B resolutions.

CATEGORY C Matters Dealt with by the NWTAC in the Previous Three
Years

This category will contain resolutions relating to specific matters, which have
already been considered by the NWT Association of Communities within the
previous three years.



NWT Association of Communities
2012 Standing Resolutions

ST-12-10-08 Updated Building Codes

WHEREAS NWT Communities are assuming responsibility of Capital Planning
within their municipal boundaries; and,

WHEREAS many NWT Communities are developing infrastructure but are
experiencing difficulties meeting building codes due to the lack of relevant
guidelines;

THEREFORE BE IT RESOLVED THAT the NWTAC urge the GNWT and the

Office of the Fire Marshalls to ensure that communities are updated on changes
to existing regulations;

AND FURTHER THAT the NWTAC work with the GNWT and the Office of the
Fire Marshalls to ensure guidelines are updated and made available to all
communities.

Category A
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ST-12-09-04 Mackenzie Valley Highway

WHEREAS the economies of scale of the construction of the Mackenzie Valley
Highway concurrent with the Mackenzie Valley Pipeline are self evident; and,

WHEREAS a Year Round Community Supply Route will improve the economic
viability of the area; and,

THEREFORE BE IT RESOLVED THAT the Council of the Town of Inuvik
encourages both the Government of the Northwest Territories and the
Government of Canada to take advantage of the concurrent construction of the
Mackenzie Valley Pipeline and Mackenzie Valley Highway;

AND FURTHER THAT this motion be circulated to The Prime Minister’s Office,
the Minister of INAC, MP for the Western Arctic, The Premier of the Northwest
Territories, the Minister of Transportation and the MLA’s for Inuvik and the NWT
Association of Communities.
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ST-12-09-07 Consultation with municipalities for training provided
through the School of Community Government

WHEREAS one of the biggest challenges to municipalities is staff turnover and
ensuring staff has appropriate training; and,

WHEREAS due the frequency of the changes, the School of Community
Government should be consulting with Municipalities annually; and,

WHEREAS the current model of training with all being vested in The School of
Community Government as opposed to Aurora College as well does not allow for
the participation of those not already working for community this limiting
succession planning; and,

THEREFORE BE IT RESOLVED THAT the NWTAC request the School of
Community Government consult with Municipalities annually regarding their
training needs;

AND FURTHER THAT the NWTAC call on the GNWT to explore ways to
publicize training opportunities to those not currently employed by municipalities.
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ST-12-09-09 Year round access to gravel

WHEREAS many communities do not have year-round access to granular
sources; and,

WHEREAS the residents and organizations cannot do proper maintenance of
roads and driveways so that municipal services cannot be properly provided;

THEREFORE BE IT RESOLVED THAT the NWTAC petition the GNWT to
construct a year-round access road to the granular sources, which will reduce
infrastructure costs to communities and enable them to successfully implement
their capital plans.

Category A
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ST-12-07-01 Eligible Categories under the Gas Tax Infrastructure
Program

WHEREAS the Government of Canada signed a gas tax agreement with the
Government of the Northwest Territories in November 2005; and

WHEREAS the Government of the Northwest Territories signed a gas tax
agreement with the community governments commencing the 2005/06 fiscal
year; and

WHEREAS the gas tax program was designed to provide funds for infrastructure
designed for potable water distribution and environmental protection purposes
such as energy efficiencies to provide savings by the reduction of fuel or
electrical consumption; and

WHEREAS the Government of Canada restricts mobile assets other than
water/sewer/solid waste vehicles to transport water/sewage/solid waste and
public transit to be eligible for this funding.

THEREFORE, BE IT RESOLVED THAT the NWTAC urge the Government of
Canada to expand the eligible categories for expenditures under the gas tax
infrastructure program to include the purchase of hybrid mobile equipment used
for municipal purposes.

Category A
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ST-12-07-02 Community Funding Formula

WHEREAS the Government of the Northwest Territories has developed formulas
for municipal operations, water distribution and capital programs; and

WHEREAS there are several Northwest Territories’ communities with separate
community sites within their boundaries due to geographic barriers; and

WHEREAS these communities require duplicate infrastructure and operations
that require additional expenditures due to their multiple site requirements.

THEREFORE, BE IT RESOLVED THAT the NWTAC encourage the
Government of the Northwest Territories to develop a complimentary funding
program that recognizes those communities with unique circumstances.

Category A
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ST-12-07-05 Discussion Paper on Expanded Forms of Gambling

WHEREAS the City of Yellowknife and a number of other communities have
received numerous requests from community groups that qualify for lottery
licenses to expand the current permissible forms of gaming to include “Texas
Hold’em” among others; and

WHEREAS the Lotteries Act through its Regulation does not currently allow for
licensing of Texas Hold’em tournaments, and communities with delegated
authorities have chosen not to allow for this type of gaming in their by-laws in the
absence of the Department of Municipal and Community Affairs (“MACA”)
investigating the potential impacts on communities of expanding permissible
forms of gaming; and

WHEREAS investigating the advisability of including Texas Hold’em and other
forms of gaming from a territorial perspective, prior to them being authorized by
individual communities in their municipal by-laws, is in the best interest of all
communities given the potential negative social impacts of expanding permissible
forms of gaming;

THEREFORE BE IT RESOLVED that the Northwest Territories Association of
Communities urge MACA to generate a Discussion Paper on an expedited basis,
which examines the advisability of expanding permissible forms of gaming, as
doing so will achieve an efficiency and is otherwise in the best interests of
residents in communities in the Northwest Territories.

Category A
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ST-12-07-08 Recycling of Electronic Waste

WHEREAS advances in technology and the proliferation of electronics
equipment are resulting in increasing amounts of electronic waste being
introduced into landfills; and

WHEREAS electronic equipment waste can be deleterious to our natural
environment and human health; and

WHEREAS electronic equipment waste contains valuable resources;
THEREFORE BE IT RESOLVED THAT the Northwest Territories Association of
Communities urge the Territorial Government to implement an electronic

equipment recovery or recycling program in the Northwest Territories.

Category A

Back To Top

10



ST-12-07-15 911 Emergency Services

WHEREAS emergency response services play a vital role in the health and
safety of residents of the NWT; and

WHEREAS centralized dispatch services are the standard throughout North
America and can save lives and property; and

WHEREAS community governments provide emergency services in cooperation
with the GNWT but do not have the authority or capacity to provide centralized
911 dispatch facilities to meet North American standards.

THEREFORE BE IT RESOLVED the NWTAC urge the GNWT to formulate an

implementation plan to provide 911-dispatch service to all households in the
NWT.

BE IT FURTHER RESOLVED the NWTAC urge the GNWT to adopt a phased
approach for implementation, beginning in the regions with pre-existing
telephone switching infrastructure suitable for 911 services.

Category A

Back To Top
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ST-12-07-16 Targeted Funding

WHEREAS traditional arrangements for Federal infrastructure programs required
a 1/3 contribution of the cost of new infrastructure from the Federal,
Provincial/Territorial and Community government; and

WHEREAS these arrangements limit participation by rural remote and Northern
communities, which are unable to raise sufficient revenues to cover their share of
the 1/3; and

WHEREAS strictly per-capita funding distribution places many of these
communities, with their limited population base, at an extreme disadvantage.

THEREFORE BE IT RESOLVED THAT the NWTAC directly and through its
affiliation with the Federation of Canadian Municipalities and other territorial
Municipal Associations, urge the Government of Canada to design a municipal
infrastructure program targeted to assist northern municipalities of Canada’s
three territories and other smaller provincial jurisdictions such as PEI that
addresses the unique conditions of these northern, remote and rural
municipalities of Canada.

Category A

Back To Top
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ST-12-07-17 Power Rates

WHEREAS the Northwest Territories Power Corporation (“NTPC”) is a Crown
Corporation wholly owned by the Government of the Northwest Territories
(“GNWT”"); and

WHEREAS NTPC is mandated to generate and distribute safe, affordable
electrical power in the majority of communities in the NWT; and

WHEREAS NTPC is directed by GNWT to use a community based pricing
approach in its periodic General Rate Applications to the Public Utility Board; and

WHEREAS a community based pricing approach establishes electrical power
rates that is crippling the economy of communities that rely on non-hydro power
generation; and

WHEREAS this electrical power is an essential service necessary for the well
being of all NWT residents; and

WHEREAS the communities of Inuvik, Norman Wells and Fort Simpson could
seek alternative energy providers.

THEREFORE BE IT RESOLVED THAT the NWT Association of Communities
advise the GNWT to identify and implement appropriate technologies and
programs to reduce electrical power costs throughout the NWT on a permanent
basis, and

BE IT FURTHER RESOLVED THAT the NWTAC requests the GNWT to
immediately work toward a pricing approach that fairly provides this essential
service such as a 5 year rolling average of the average unit energy cost for all
rate classes.

Category A

Back To Top

13



ST-12-06-07 Legislation Governing Ambulance and Emergency
Services

WHEREAS we believe the responsibility of the government of the Northwest
Territories is to provide legislation governing ambulance and emergency services
for the citizens of the northwest territories; and

WHEREAS ambulance services effect the delivery of health services and as it is
the GNWT'’s responsibility to provide health services for the protection of the
citizens of the Northwest Territories, they must accept this as part of their
mandate; and

WHEREAS it has become increasingly more difficult to provide these services
from a community level through a lack of adequate legislation, funding resources,
and personnel.

THEREFORE BE IT RESOLVED that the NWTAC direct the government of the
Northwest Territories to develop legislation that provides an act for ambulance
services for the entire territory during this session of the legislature.

Category A

Back To Top
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ST-12-04-05 Demand Policy of the NWT Power Corporation

WHEREAS the Northwest Territories Power Corporation provides electrical
power to communities; and

WHEREAS the Northwest Territories Power Corporation’s Billing Demand policy
for General Service is “General Service — Billing Demand shall be the greater of
the current month’s maximum Demand or the maximum Demand experienced
during the 12 month period ending with the current billing month”; and

WHEREAS smaller communities are continually striving to make their buildings
more efficient in their electrical energy use; and

WHEREAS the smaller communities are continually decreasing their electrical
consumption use; and

WHEREAS the Northwest Territories Power Corporation power rates are steadily
increasing in spite of the practices smaller communities are implementing in their
electrical energy use; and

WHEREAS the Billing Demand is as previously stated.

THEREFORE BE IT RESOLVED THAT the NWTAC call for the GNWT to direct
the Northwest Territories Power Corporation to redevelop their General Service
Billing Demand policy to more fairly reflect on the customers’ bill the immediate
savings community governments should be realizing when they implement their
electrical energy cost savings measure — and not have to wait 12 months for this
realization as the current policy dictates — as the incentive to reduce inefficiency
may diminish.

Category A

Back To Top
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ST-12-03-07 Water Treatment Facilities

WHEREAS the recent developments of community water services regarding
effective treatment to ensure safe drinking water; and

WHEREAS many communities in the Northwest Territories having ageing water
treatment facilities; and

WHEREAS community water services is a crucial component to any community
or municipal government.

THEREFORE BE IT RESOLVED that the Northwest Territories Association of
Communities urge the Government of the Northwest Territories, Department of
Municipal and Community Affairs and the Department of Public Works to improve
the water treatment facilities of all communities.

Category A

Back To Top
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ST-12-01-07 Permanent Stationary Placement of a Community
Registered Nurse

WHEREAS remote communities in the Northwest Territories are experiencing
the deepest impact from the national nurses shortage, often leaving the
community with no experienced health care provider; and

WHEREAS remote communities in the Northwest Territories already experience
health standards far below the national average, the impact of the nurse’s
shortage has dramatically effected the overall situation in these communities.

THEREFORE BE IT RESOLVED THAT the Northwest Territories Association of
Communities urge the government of the Northwest Territories, Department of
Health & Social Services and other relevant governmental bodies to assist in
ensuring permanent stationary placement of a community Registered Nurse in all
northern communities within the Northwest Territories.

Category A

Back To Top
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ST-12-01-11 Permanent Placement of a Community RCMP Officer

WHEREAS several remote municipalities have not had a permanent stationary
police officer to effectively, monitor and enforce laws and various legislation; and

WHEREAS the absences of proper police protection can sometimes put un-due
stress on community residents.

THEREFORE BE IT RESOLVED THAT the Northwest Territories Association of
Communities urge the Government of the Northwest Territories, Department of
Justice, the Royal Canadian Mounted Police and other relevant government
bodies within all levels of government for a permanent Police Officer in all remote
communities within the NWT.

Category A

Back To Top
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ST-12-00-06 Curfew Legislation

WHEREAS By-laws are a way for a community to coordinate, manage and
provide for the well being of community residents; and

WHEREAS A curfew by-law provides for a means to ensure children are home or
otherwise supervised after a certain hour; and

WHEREAS The provisions of the Territorial Legislation hinders how effective a
curfew by-law can be by limiting how much may be charged for fines of violation
of a curfew by-law;

THEREFORE BE IT RESOLVED THAT The NWTAC requests the Government
of the NWT to change the legislation enabling curfew by-laws to allow for greater
fines, on a successive basis for repeat offences up to $200 per violation.

Category A

Back To Top
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GUIDELINES FOR PRESENTATION OF RESOLUTIONS

Many issues confronting community governments require actions by levels of government
other than the municipal level. Sometimes these issues are common to many municipalities. It
is by way of resolutions that Municipal Members bring their concerns to the NWTAC for
consideration at the Annual General Meeting. Resolutions endorsed by member of the
NWTAC are an effective way to bring important issues to the attention of Territorial or Federal
Governments or national agencies such as the Federation of Canadian Municipalities (FCM).

Resolutions may be submitted by any municipal member who is a member in good standing
of the NWT Association of Communities.

All Resolutions endorsed at the Annual General Meeting and which require action from the
Territorial or Federal Government shall be submitted to the appropriate minister, department
or agency for response.

It is, therefore, important that the resolutions be clearly and carefully worded so that the
NWTAC is directed to take the appropriate action and that the proper message is conveyed.

CONSTRUCTION OF RESOLUTIONS

All members are urged to observe the following guidelines when preparing resolutions for submission
to the NWT Association of Communities.

a)

b)

d)

Page |1

The descriptive clauses (WHEREAS...) should clearly and briefly set out the reasons for the
resolution. If the member believes that the rationale cannot be explained in a few preliminary
clauses, the problem should be more fully stated in supporting documentation.

The operative clause (THEREFORE BE IT RESOLVED...) must clearly set out its intent
stating a specific proposal for action which the member wishes the NWT Association of
Communities to take. (l.e. THEREFORE BE IT RESOLVED that the NWT Association of
Communities urge/endorse/petition....)  The wording should be clear and brief.
Generalization should be avoided.

Background information such as Council reports or supplementary background information
(1-2 pages max.) should be submitted with the resolution. Not every descriptive clause can
be comprehensive enough to give a full account of the situation that gave rise to the situation.
It is important that delegates voting on the resolution, and later the Association taking the
issue to senior governments, have a complete understanding of the issue at hand. When a
resolution is not self-explanatory and when adequate information is not received, NWTAC
staff may return the resolution to the member with a request for additional information or
clarification.

Proof of endorsement by the member council must accompany the resolution.
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RESOLUTION APPROVAL

All resolutions submitted to the NWTAC Resolution and Policies Committee by deadline are reviewed
and categorized. The Committee is comprised of a Director from each Caucus and/or a delegate
appointed by the President. This committee reviews all proposed resolutions and submits its
recommendation on each resolution at the Annual General Meeting. The Committee may request a
resolution be reworded for clarity and may seek additional information from the sponsoring community
before endorsing it to go before delegates at the Annual General Meeting.

The Resolution and Policies Committee stresses that resolutions received after the deadline cannot
be processed in time for inclusion in the 2013 Annual General Meeting's Booklet and may be rejected.

Resolutions of an emergency nature, as determined by the Committee on Policies and Resolutions
will be debated only with the Board's approval. The deadline for submission is Friday, April 5,
2013, 5:00 p.m.

A member community that submits a resolution will be asked to speak to their resolution at the Annual
General Meeting, allowing all delegates a greater understanding of the concerns highlighted within the
resolution.

For more information please contact the NWT Association of Communities office by phone at (867)
873-8359, fax (867) 873-3042 or email yvonne@nwtac.com.
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NWT Association of Communities

Categorization of Resolutions

The NWTAC Resolution Committee is responsible for categorizing resolutions into

the following categories:

CATEGORY A Territorial Wide Municipal Issues

This category will contain resolutions on issues that are of a direct or indirect

concern to all territorial Communities.

CATEGORY B Issues which Pertain to Regional Concerns Only or Are
Not Within Municipal Jurisdiction

This category will contain resolutions, which are of a regional concern only or are

not within municipal jurisdiction. No action is taken on Category B resolutions.

CATEGORY C Matters Dealt with by the NWTAC in the Previous Three
Years

This category will contain resolutions relating to specific matters, which have

already been considered by the NWT Association of Communities within the
previous three years. These resolutions will be received for information only.
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NWT Association of Communities
2013 Resolution Form

TITLE OF RESOLUTION:

WHEREAS:

WHEREAS:

THEREFORE BE IT RESOLVED:

BE IT FURTHER RESOLVED:

Submitted by the Community of:

Signature of Mayor/Chief or Council Member

Date

Page | 4
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NWTAC 2013
Community Builder Awards
Package

Sponsored by:

\

NORTHWEST TERRITORIES

POWER

CORPORATION

Empowering Communities
An NT Hydro Company




PACKAGE CONTENTS

The following package contains:

e Nomination form (3 pages)
e Brief description of each award including eligibility and criteria

APPLICATION CHECK LIST
Before you submit your completed nomination package, check for:

Signatures (both yours and the nominees);
Nomination form with all applicable areas completed;
Short biography of nominee;

Two (2) letters of support

Supporting documents which will assist the Awards Committee in determining
whether a nominee meets the criteria of the specific Award

The above documents should be mailed, faxed, e-mailed or delivered to:

NWT Association of Communities
#200, 5105 — 50" Street

Yellowknife, NT X1A 1S1

Tel: 867-873-8359 or 1-866-973-8359
Fax 867-873-3042

E-mail: brad@nwtac.com

For more information visit the NWTAC website.

Deadline for Nominations: March 28, 2013
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Award Descriptions

The aim of the Community Builder Awards is to celebrate excellence among elected
officials, honour long-serving members of the NWTAC, and recognize individuals and
organizations that have contributed to and improved the well-being of residents within
our Member Communities. The NT Power Corporation’s kind sponsorship of these
awards goes a long way in assisting the NWTAC to recognize leadership and innovation
across the NWT.

There are three categories in which a Member Community can submit a nomination:

1. Community Builder

This award recognizes an Elected Official who has provided exemplary leadership on
council and in their community.

Eligibility
e Must be an elected official of an NWTAC Member Community;
¢ Must be nominated by an NWTAC Member Community in Good Standing.

Criteria

e Active in community organizations outside of their duties on council;

e Responsible for innovation in how the council/community government
operates.

2. Community Service Award

This award recognizes an individual, an organization, or a business that has
demonstrated exemplary service to Member Communities in the NWT. This could be in
the area of infrastructure development, volunteerism, youth development or other
significant contributions.

Eligibility
e Must be nominated by an NWTAC Member Community in Good Standing.
Criteria

e Has made a significant contribution in improving the well-being of a NWT
Community and its residents.



3. Roll of Honour (Long Service)

Elected Officials who have served for 15 years or longer on a Member Community
Government are eligible to be named to the NWTAC’s Roll of Honour.

Eligibility
e Served on a Member Community Government for at least 15 years;
e Must be nominated by an NWTAC Member Community in Good Standing.



Nomination Form (Page 1 of 3)

NOMINEE INFORMATION

Award Category (Check one):

Community Builder __ Roll of Honour (Long —Service) _ Community Service

Nominee’s Name:

Organization:

Address:

Postal Code:

Work Phone: Fax:

E-mail:

NOMINEE’S ACCEPTANCE

l, accept the nomination
for the NWTAC Community Builder Awards. | give consent to publication of my
photograph and information as a recipient for further usage of promotion of the NWTAC
Community Builder Awards by the NWT Association of Communities and/or the NT
Power Corporation.

Signature: Date:
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NOMINATOR INFORMATION

Please complete the following information. The Awards Committee may contact you
during the selection process.

Name:

Organization:

Address:

Postal Code:

Work Phone: Fax:

E-mail:

Signature: Date:
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ADDITIONAL NOMINEE INFORMATION

The following information must be included when submitting a nomination:
1. Biography of Nominee

Please provide us a short (1-2 page), biography of the nominee. It should be specific in
discussing which way the nominee has portrayed him/herself as fitting the criteria within
the chosen award category. Their accomplishments and contributions to the community
should be included.

2. Letters of Support

Please provide us with two (2) letters of support. These letters should outline the
nominee’s accomplishments in relation to the award category.

PLEASE NOTE: Letters of Support are not required for Roll of Honour (Long-Service
Award).

3. Supporting Documents

Please provide any documentation that will assist the Awards Committee in determining
whether a nominee meets the criteria of the specific Award. This could include
newspaper articles, an individual’s resume, copies of thank you letters etc.

PLEASE NOTE: The only document required for the Roll of Honour (Long-Service
Award), is a letter from the Mayor/Chief or a Senior Administrative Officer/Band
Manager which confirms the nominee has served 15 years on Council.
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