Town of Hay River February 25" 2013
Special Meeting of Council 12:00 NOON

The Special Meeting of Council was held on Monday, February 25", 2013 at 12:00 NOON
in the Council Chambers.

Present: Mayor Cassidy, Deputy Mayor Mapes, Councillors Candow, Maher, Jungkind,
and Coakwell.
Staff: Michael Richardson — Senior Administrative Officer, Keith Morrison — Director of

Public Works & Planning, Lyle Hannan — Director of Recreation & Community,
and Jaimi Carter — Recording Secretary.

Absent: Councillors M°Kay and Jameson.
Other: Ken and Pat Wray.
1. CALL TO ORDER:
This Meeting was called to order at 12:05 pm with Mayor Cassidy presiding.
2. ADOPTION OF AGENDA
#13-69 MOVED BY: CLLR CANDOW
SECONDED BY: CLLR MAHER
That the Council of the Town of Hay River accepts the February 25", 2013 Special
Meeting of Council Agenda as presented.
CARRIED
3. DECLARATION OF INTEREST
Councillor Maher declared an interest in Agenda Item #4.b) Hay River Marina Feasibility
Study Proposal Submissions, because it involves his employer.
4. NEW BUSINESS

a) Economic Development Strategy Work Plan

| RECOMMENDATION:

#13-70 MOVED BY: CLLR JUNGKIND
SECONDED BY: CLLR CANDOW

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the report entitled
“Town of Hay River - Community Economic Development Strategy Work Plan
2013” as presented.

CARRIED

| BACKGROUND:

The 2013 Hay River Community Economic Development Plan/Strategy was developed
based on information gathered from community consultations undertaken by the
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Economic Coordinator from November 2012 to January 2013 and was reviewed and
analyzed via a roundtable discussion and workshop held on January 12" 2013.

The workshop participants included councillors, the Mayor and administration from the
Town of Hay River. We spoke about strategic advantages, strengths and also
challenges of our community. We focused discussion largely on what capacity The
Town of Hay River as a municipal government could be most effective in assisting in
the growth and diversification of our economy.

There were many similar ideas brought forward from both the participants and the
facilitator of the workshop and this document will serve as an outline of our strategy on
how we plan to undertake these initiatives.

| COUNCIL POLICY / STRATEGY OR GOAL:

Integrated Community Sustainability Plan (ICSP) 2009 — Goal G

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

As detailed in “Program Area: Business Retention & Enhancement”

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

Town of Hay River — Community Economic Development Strategy Work Plan 2013

Prepared by: Reviewed by:
Y

RN S

e U0ngdaQL

I,\_I-'
Jordan Stackhouse Michael Richardson
Economic Development Officer Senior Administrative Officer
Date:February 22, 2013 Date: February 22, 2013
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b) Hay River Marina Feasibility Study Proposal Submissions

| RECOMMENDATION:

#13-71 MOVED BY: CLLR JUNGKIND
SECONDED BY: CLLR COAKWELL

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the report entitled
“Hay River Marina Feasibility Study Proposal Submission” as presented.

CARRIED
Let it be noted that Councillor Candow was opposed.

#13-72 MOVED BY: CLLR COAKWELL
SECONDED BY: CLLR JUNGKIND

THAT THE COUNCIL OF THE TOWN OF HAY RIVER directs Administration to
finalize the application for ITI SEED funding.
DEFEATED

THAT THE COUNCIL OF THE TOWN OF HAY RIVER directs Administration to
engage Millier Dickinson Blais in a contract to complete the Town of Hay River
Marina Feasibility Study (Phase 1 — Background and Implementation Strategy) at
a total cost of $31,970 plus GST ($27,800 + GST and a 15% contingency of
$4,170).

BACKGROUND:

e Request for Proposals was sent to qualified proponents on January 30" 2013.

e 2 Bids were received by Millier Dickinson Blais ($27,800 + GST) and Associated
Engineering. ($43,200 + GST)

e The bid of Millier Dickinson Blais proposal meets the needs of the RFP in terms of
the scope of work required and allocated budget.

Background
One of the several recommendations for Year 1 of the “Hay River Northwest Territories

Tourism Development Plan 2012” document includes exploring the consistently
expressed idea of developing a Marina/Boat Launch in Hay River.

On January 18" 2013, Council gave direction to Administration to make an application
to ITI to access SEED funding to undertake this initiative.

On January 30™ 2012 an RFP for the background and implementation strategy of the
Hay River Marina was finalized

On January 31%, the RFP was sent to qualified proponents in which we received 2
responses.

On February 18", Administration and the Economic Coordinator reviewed proposals

and selected Millier Dickinson Blais as the successful proponent based on price and
capacity to complete deliverables based on the needs of the RFP.
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| COUNCIL POLICY / STRATEGY OR GOAL:

ICSP Goal C

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

“Hay River Northwest Territories Tourism Development Plan 2012”

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

Should the recommendation be accepted, we will have adequate time and schedule to
complete this project.

Should the recommendation be denied, we will be in danger of compromising the
schedule and the project.

| ATTACHMENTS:
N/A
Prepared by: Reviewed by:
h/(‘ ‘L_h;‘\‘ = L‘"——-'x_/ ( ! G j
v
Jordan Stackhouse Michael Richardson
Economic Development Officer Senior Administrative Officer
Date:February 21, 2013 Date: February 21, 2013

Let it be noted that Councillor Maher departed the Chambers and did not take part in
the discussion or vote Re Agenda Item #4.b) Hay River Marina Feasibility Study
Proposal Submissions.
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¢) Amendment to Council Procedures ByLaw

| RECOMMENDATION:

#13-73 MOVED BY: CLLR JUNGKIND
SECONDED BY: CANDOW

THAT THE COUNCIL OF THE TOWN OF HAY RIVER directs Administration to
develop a Policy in regard to action items derived from Minutes of Council
Meetings.
CARRIED
#13-74 MOVED BY: CLLR JUNGKIND
SECONDED BY: CLLR COAKWELL

THAT THE COUNCIL OF THE TOWN OF HAY RIVER proceeds with the Third and
Final Reading of Bylaw No. 2285/GEN/12 Council Procedures without amendment.

CARRIED

| BACKGROUND:

At the Regular Meeting of Council on February 18, the following proposed amendment to
the Council Procedures Bylaw No. 2285/GEN/12 was provided by ClIr. Jungkind and
agreed upon by Council:

g) asummary of questions asked, along with the response

h)  any direction given to or received to/from administration to be summarized

i) Action Items are to be highlighted, the person to action them and the date they are
to be actioned by, to be listed. All Action Items that are highlighted in the minutes to be
kept on an Action Item list at the end of the minutes, and are not to be removed until the
Action Item has been deemed completed by Mayor and Council. The Action Item list is
to be included in the agenda, reviewed and updated at every regular meeting of Council.

The requested amendment to the Council Procedures Bylaw would be more suited to
process through Policy rather than Bylaw. A bylaw provides legal direction based on
legislation (Cities, Towns & Villages Act, S.N.W.T.2003, c.22) and shows statutory
requirements derived from the Act. Policy is the appropriate vehicle for this type of
direction from Council.

Administration can develop a Policy in regard to this important process and bring this
policy to the Municipal Services Committee Meeting on March 18™.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A
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| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

N/A

Prepared by: Reviewed by:

May-Britt Hetesi Michael Richardson
Assistant Senior Administrative Officer Senior Administrative Officer
Date: February 21, 2013 Date: February 22, 2013

d) 5 Year Capital Plan, 2013-2017

| RECOMMENDATION:

#13-75 MOVED BY: CLLR CANDOW
SECONDED BY: CLLR COAKWELL

THAT THE COUNCIL OF THE TOWN OF HAY RIVER approves the Draft 2013-2017
Capital Plan as presented.
CARRIED

| BACKGROUND:

In December 2012, the Council of the Town of Hay River approved the 2013 Operations
and Maintenance Budget for day-to-day revenues and expenses.

Capital or “new” projects are captures in a 5 Year Capital Plan starting in 2013. The
Capital Plan for the Town of hay River is revised on an annual basis to account for
changes in strategy or need and presented to Council for approval.

Approval of the Capital Plan enables Administration to proceed with the projects as

presented in the plan in a manner consistent with the Procurement ByLaw and other
applicable Legislation, procedures, or accepted practices.
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[COUNCIL POLICY / STRATEGY OR GOAL:

o Integrated Community Sustainability Plan (2009)
o Draft Strategic Plan (2013}

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

s Cities, Towns, and Villages Act, S.N.W.T.2003, ¢. 22

[ FINANCIAL IMPLICATIONS:

Projected capital revenues and expenditures as detailed in the 2013-2017 Capital Plan.

[ALTERNATIVES TO RECOMMENDATIONS:

The Capital Plan may be revised as directed by Council,

A Capital Plan document must be approved to allow us to confirm funding on existing
projects and allocate funding to new projects. Any significant delay may affect
Administration’s ability to carry out Capital projects in 2013.

e Draft 5 Year Capital Plan 2013-2017
o Approved 5 year Capital Plan 2012-2016

Prepar_ed by': - Reviewed by:
Michael Richardson May-Briit Hetesi
Senior Administrative Officer Assistant Senior Administrative
Officer
Date: February 22", 2013 Date: February 22", 2013
5. BYLAWS

a) BvLaw No. 2285/GEN/12 — Council Procedures BylLaw — Third and Final Readin

#13-76 MOVED BY: CLLR JUNGKIND
SECONDED BY: CLLR COAKWELL

That the Council of the Town of Hay River gives Third and Final Reading to ByLaw
No. 2285/GEN/12 — Council Procedures ByLaw.

CARRIED
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b) ByLaw No. 2287/GEN/13 — 30" Annual K'amba Carnival Celebrations Civic Holiday
= Third and Final Reading,

#3-77 MOVED BY: CLLR CANDOW
SECONDED BY: CLLR MAHER

That the Council of the Town of Hay River gives Third and Final Reading to ByLaw
No. 2287/GEN/13 ~ 30" Annual K’amba Carnival Celebrations Civic Holiday.

CARRIED
6. ADJOURNMENT
#13-78 MOVED BY: CLLR CANDOW
That the Special Meeting of Council be adjourned at 12:46 pm.
CARRIED

Certified Correct as Recorded on the 25" day of February, 2013.
These minutes were accepted by motion#13-173.

Mayor

_ g

Senior Administrative Officer




NORTHWEST TERRITORIES

Town of Hay River — Community Economic Development Strategy Work Plan 2013

Prepared by: Jordan Stackhouse



Background

The 2013 Hay River Community Economic Development Plan/Strategy was developed based
on information gathered from community consultations undertaken by the Economic Coordinator
from November 2012 to January 2013 and was reviewed and analyzed via a roundtable
discussion and workshop held on January 12" 2013.

The workshop participants included councillors, the Mayor and administration from the Town of
Hay River. We spoke about strategic advantages, strengths and also challenges of our
community. We focused discussion largely on what capacity The Town of Hay River as a
municipal government could be most effective in assisting in the growth and diversification of
our economy.

There were many similar ideas brought forward from both the participants and the facilitator of
the workshop and this document will serve as an outline of our strategy on how we plan to
undertake these initiatives.

Executive Summary

The strategic plan outlines activities in three main program areas — Business Retention and
Enhancement, Improved Communication with our Government and Business Community and
Economic Development Facilitation.

The “Community Economic Development” model was chosen by the participants of the
workshop as the strategy with the greatest chance of success based on our strengths and
challenges as a relatively small northern community. The participants realized that in order to be
successful, we required highly engaged community members to “buy-in” to these initiatives and
at its basic level, the Town of Hay River simply acts as the broker of information and resources
between entrepreneurs and opportunities.

This model also follows the principles of “Economic Gardening” in such that we, as a
municipality nurture entrepreneurial individuals and businesses by providing them with access
to timely and accurate information. As an example it can be likened to growing a healthy plant;
by providing the best possible soil, nutrients and sunlight, our plant has the potential to grow as
strong and healthy as possible.

It should be noted that with this Community Economic Development/Economic Gardening
hybrid strategy, there is no need for large incentives, tax breaks or substantial capital
investment on behalf of the municipality to begin to undertake these initiatives.



Strategic Imperatives

Demographic Shift:

Canada, the Northwest Territories and Hay River are all going through a significant shift in
demographics that create very real long-term challenges to our economic future. The worldwide,
rapid decline in birthrates and an aging population has contributed to a loss of millions upon
millions of consumers and producers that are essentially “irreplaceable” in the near to medium
term future.

Hay River is essentially a microcosm of this same challenge as illustrated below in the data
table.

Race for Human Capital:

The ability to deal adequately with the demographic shift should focus on encouraging talented
and highly skilled individuals, especially those with families to consider making Hay River their
home.

It is important to be cognisant of our strengths as a community and region as well as our
challenges. We must be focusing our efforts on attracting skilled workers with young families to
re-locate via initiatives such as promoting and developing out tourism industry, town
beautification as well as marketing directly the advantages of lifestyle in Hay River.

If successful, we may be able to make progress in shifting back towards a younger population
and an economy that is focused around innovation, creativity and entrepreneurship.

Quality of Life:

Quality of life is often used in Economic Development discussions. The climate, housing, cost of
living and natural attributes are all key factors in quantifying quality of life from a theoretical level
to a tangible level.

For instance, the City of Calgary, City of Kelowna and the City of Victoria's economic
development strategies focus largely on quality of life and quality of place.

As the Town of Hay River struggles to gain a foothold in the race for human capital, we need to
understand and acknowledge that one of our greatest competitive advantages is our natural
surroundings and location.

The lifestyle that Hay River provides certainly isn't for everyone, but it is most definitely for
some people and we need to make an effort to exploit that aspect.



Vision and Mission of Economic Development

Background:

The rationale was to identify what the vision and mission of Economic Development initiatives
would strive to accomplish for the Town of Hay River. Below, the participants of the workshop
developed the following statement to explicitly state their vision.

Vision Statement

The Town of Hay River engages its community members in a collaborative approach that
continually fosters and creates community economic development opportunities. We have a
growing, diverse, and sustainable environment that is responsive to developing existing and
emerging opportunities.

The mission statement was created to put broad-scope “action” items to fit within the vision.
Moving forward in the workshop we attempted to fit specific projects within the context of both
the vision and mission statements that were created.

Mission Statement

To foster and create community economic development opportunities through:

o Pro-active and strategic leadership
o0 Facilitating access to information and resources
o Strategic and responsible investment in community development

Strategic Plan — The Economic Background

As the Town of Hay River, the Northwest Territories and Canada all struggle with economic
challenges, the question is raised as to what we can do at a municipal and regional level to
foster economic development. What can we do to better assist existing and growing businesses
in our area, enhance economic development programs and efforts to more effectively address
the needs of our community members, attract new human and business capital into a
challenging marketplace and finally, what larger policies and infrastructure issues can we assist
in addressing to allow Hay River to reach its economic potential.

This is in essence what economic development from a municipal perspective should be.



Business Retention and Expansion - A study completed by David Birch from MIT (Birch, D.
1987. Job Creation in America.) concluded that approximately %80 of new jobs created come from
existing businesses.

The following list provides rationale and context for why a community economic development
strategy should have a major focus on existing business retention and expansion.

0 They are already here, contributing to our economy

0 They have the ability to contribute significantly to the growth of our area and
creation of new jobs

o0 They can greatly assist in collecting valuable business data, which leads to the
development of effective policies and strategy.

o Can facilitate the development and implementation of actions to address urgent
business needs.

o0 Improves business climate by improved communication and support.

o0 Is a more cost effective approach than attracting new investment to the area.

This strategic initiative is an effective and cost-effective way to create economic growth in our
area. It is not necessarily exciting or as newsworthy as a billion dollar project, however it is
sustainable and effective.

Improved Communication with Government and Businesses — The key to any good
relationship is communication. We need to strategically and effectively make our interests know
to those that have the ability to make them happen.

I term | like to use often is “the squeaky wheel gets the grease.” We may lobby for 100 things
we would like to see happen in our area and only get a few; in my opinion, that is better than
lobbying for none and receiving nothing.

Economic Development Facilitation - At its basic level, facilitation is essentially connecting
the dots for the economic community. As it relates to the function of the municipality in the arena
of economic development it means ensuring entrepreneurs and community members have the
adequate resources and infrastructure to allow for the enhancement or development of business
opportunities.

This principle is at the core of what an economic development practitioner does on a daily basis.
| strive to make life easier for our community members and encourage growth and opportunity
through access to pertinent data and effectively communicating available resources to the
business community of Hay River.



The below items are summarized into top priorities and secondary priorities based on the results
of the questionnaire/survey distributed to council January 18" 2013.

In the balance of the document are detailed descriptions, timelines and budgets of each project.

Top Priority and will be completed by November 2013.

o0 Project: Business Consultations

o0 Project: Develop Comprehensive Business Survey/Questionnaire

o0 Project: Develop Property Inventory and Mapping Online Tool.

o0 Project: Creation of Marketing Package to Attract Events & Meetings to Town.

0 Project: Create and distribute monthly Economic Development activity reports to
our MLA’s

o Project: Schedule and facilitate quarterly Mayor and SAO meetings of
communities in our region

o Project: Create economic and community profile.

o0 Project: Review Hay River 5 year strategic and capital plan and attempt to match
funding and projects.

Secondary Priority and may or may not be completed by November 2013

o0 Project: Develop Small Business Package

o Project: Communicate the Need to Buy Local

0 Project: Create webpage dedicated to all things economic development.
o0 Project: Create a study of gaps in retail and service sectors in Hay River

o0 Project: Create a study related to housing needs in Hay River.



Program Area: Business Retention & Enhancement

A strong and viable business retention and enhancement focus is fundamental to a successful
economic development strategy. We must leverage partnerships with all levels of government
and industry to facilitate programs and initiatives that support the region’s business community.

Project: Business Consultations

Objective: To provide 1 on 1 consultation and improve communication with business
community.

Rationale: There is a need to be on the ground level of what is happening in our community. It
is an effective way for the Municipality to communicate its programs and services as well; it will
allow the Municipality to collect pertinent information in order to develop programming,
strategies and set effective policies.

Provide 1 on 1 consultation with a wide cross section of businesses in Hay

River

Lead: Jordan Stackhouse, Andrew Cassidy

Budgetary Implications: Employee wages

Timeline: Ongoing

Potential Partners: Hay River Chamber of Commerce

Considerations: Create a questionnaire or survey to be filled out at time of consultation by town
employee

Estimated Man Hours: 75 hrs

Project: Develop Comprehensive Business Survey/Questionnaire
Objective: To learn how the Town of Hay River can be more responsive to business needs.

Rationale: There is a need to streamline the municipal regulatory and permitting process as it
relates to development. The result would be recommendations for the Mayor and Council of the
Town of Hay River on how to “cut the red tape”

Action ' Create comprehensive business survey/questionnaire and solicit feedback
from businesses in town.

Lead: Jordan Stackhouse, Michael Richardson, Andrew Cassidy, Lyle Hannan
Budgetary Implications: Employee wages, $500 (prize or incentive for returning survey)
Timeline: June

Potential Partners: Hay River Chamber of Commerce

Considerations:

Estimated Man Hours: 20 - 30 hrs




Project: Develop Small Business Package

Objective: To develop and distribute a small business welcome package that highlights all the
items that one would need to be aware of in order to start a small business.

Rationale: Over time there is inevitably going to be change to regulations, by-laws, information
etc. There is a need to communicate that to the general public and have an inclusive package
that communicates as much information as possible.

' Develop and print up to date small business package.

Lead: Jordan Stackhouse

Budgetary Implications: Employee wages, Printing and Development Costs ($2000 - $5000, est)

Timeline: September

Potential Partners:

Considerations: Could be completed internally using resources and staff that are already available.
May need professional design services dependant on needs and budget.

Estimated Man Hours: 60 hrs

Project: Develop Property Inventory and Mapping Online Tool.

Objective: To create a comprehensive online, updateable property inventory and mapping tool
that allows investors to see available properties for development - To be hosted on Town
Website.

Rationale: There is a need to implement a better system than what is currently available
through our website. If it allows us to sell even one property by improving access to information,
it will have paid for itself many times over.

Develop Property Inventory and Mapping Tool.

Lead: Jordan Stackhouse, Mammoth Mapping

Budgetary Implications: Employee wages, $6,000 for development

Timeline: May

Potential Partners:

Considerations: We will pay for the development of the tool and beyond that, it will be able to be
updated in-house by staff at no additional cost. No recurring back-end costs.

Estimated Man Hours: 20 hrs




Project: Creation of Marketing Package to Attract Events & Meetings to Town.

Objective: To create a specific marketing and promotion package that focuses on attracting
events and general meetings to the Town of Hay River.

Rationale: There is an appetite in Yellowknife to look at decentralizing meetings and events.
Hay River is one of the few places in the NWT that has the capacity to cater to such events. We
have the ability to create and specific marketing package and mail it out to all the organizations
in the NWT.

Marketing package for events and meetings

Lead: Jordan Stackhouse

Budgetary Implications: Employee wages, $500 to $1500* (*if you wish to have professional design
services)

Timeline: April

Potential Partners: Trade & Tourism Board

Considerations: Can be revised every couple of years in-house

Estimated Man Hours: 16 hrs

Project: Communicate the Need to Buy Local

Objective: To encourage residents of Hay River and the surrounding area to shop local where
possible.

Rationale: Currently, there is a lot of retail dollars leaving the region due to many different
factors. Shop local campaigns have worked to limited success but we feel that we should still
support this initiative where possible. This initiative can be incorporated in existing programs
such as our newsletter, press releases and on-going support of “buy local” programs.

Action Use resources to communicate “buy local” message

Lead: Jordan Stackhouse, Jaimi Carter, Stacey Barnes
Budgetary Implications: Employee wages

Timeline: Ongoing

Potential Partners: Chamber of Commerce, Trade & Tourism Board

Considerations:
Estimated Man Hours: 30 hrs yearly.




Program Area: Improved Communication With Business and Government

Project: Create and distribute monthly Economic Development activity reports to our
MLA’s

Objective: To improve communication with our government representatives in the area of
economic development.

Rationale: Currently, we have limited on-going communication with our MLA'’s. There is a need
to address this issue and make them fully aware of the needs and wants of Town Hall. | feel that
monthly activity reports would begin the process of improving the lines of communication
between the 2 parties.

Create and distribute monthly activity reports for GNWT representatives.
Lead: Jordan Stackhouse, Andrew Cassidy

Budgetary Implications:
Timeline:

Potential Partners:
Considerations:
Estimated Man Hours:

Employee wages
Ongoing

We should request activity reports back from our MLA’s
30 hrs per year.

Project: Schedule and facilitate quarterly Mayor and SAO meetings of communities in our
region

Objective: To increase dialogue with our neighboring communities in respect to Economic
Development and other opportunities.

Rationale: Currently, there is limited if any communication between Hay River and its
neighboring communities. In certain instances there is a benefit to partnering and including our
neighbors in certain projects. Not only does it improve communication, there will also be
opportunity to benefit from economies of scale.

Schedule and facilitate quarterly Mayor and SAO meetings

Lead: Jordan Stackhouse, Mike Richardson, Andrew Cassidy
Budgetary Implications: Employee wages, $2,000 budget for hosting meeting once/year
Timeline: Ongoing

Potential Partners:

Ft Smith, Ft Resolution, Ft Simpson, Enterprise, Hay River Reserve, Kakisa

Considerations:

We would host meeting once a year and would travel to other communities an
additional 3 times per year.

Estimated Man Hours:

Unknown




Project: Creation of regional Economic Development group to lobby government.

Objective: To use our town'’s resources to send a strong message and have our voice be
heard.

Rationale: by engaging a wide cross-section of town residents and businesses, we will have
increased capacity to deliver strong, concise and timely messages to our territorial and federal
government for our wants and needs.

Some issues expressed by the workshop group are:

- Devolution/Decentralization Jobs

- Increased dredging of the waterways in Hay River

- Power/Hydro rates

- Tax and payroll incentives for truly Northern businesses
- Airport improvements

Lead: Jordan Stackhouse

Budgetary Implications: Employee wages

Timeline: Ongoing

Potential Partners: Community members that wish to get involved

Considerations: Firstly, there is a need to develop a comprehensive plan of how to do this
Estimated Man Hours: 30-50 hrs

Program Area: Economic Development Facilitation

Project: Create website or webpage dedicated to all things economic development.

Objective: To create a central distribution point for all resources related to economic
development.

Rationale: Having a presence on the web, either on hayriver.com or a separate site affords us
the ability to distribute information and resources efficiently and effectively. All studies,
programs, information will be available to all individuals with internet access.

Lead: Jordan Stackhouse, Michael Richardson

Budgetary Implications: Employee wages, $2000 - $10000 dependant on scope of work
Timeline: September to November

Potential Partners: Hay River Chamber of Commerce, ITI, GNWT
Considerations: Budget can vary greatly depending on scope of work.
Estimated Man Hours: 100 — 200 hrs




Project: Create a study related to gaps in retail and service sectors in Hay River

Objective: To create a study that addresses gaps or deficiencies and identifies opportunities in
current retail or service sectors in Hay River.

Rationale: With this report/study/survey, we will have the ability to identify gaps in services and
products currently being offered in Hay River. We can then pass along that information to the
public and it will allow entrepreneurs to make better informed business decisions.

' Create a study related to gaps in retail and service sectors in Hay River.
Lead: Jordan Stackhouse
Budgetary Implications: Employee wages
Timeline: November — January 2014
Potential Partners: ITI, GNWT
Considerations: Sample study available for review.
Estimated Man Hours: 80 hrs

Project: Create a study related to housing needs in Hay River.

Objective: To create a study that addresses current housing needs and identifies gaps in the
housing and rental market in Hay River.

Rationale: Based on the information gathered through consultation with community members,
the Economic Coordinator believes there is misinformation and gaps in our housing ownership
and rental markets. The housing construction industry has enormous trickle-down implications
and if we are able to empower builders to move forward with development, it has the potential
for enormous benefit to the community as a whole.

Lead: Jordan Stackhouse

Budgetary Implications: Employee wages

Timeline: November

Potential Partners: CMHC, Stats NWT, ITI, GNWT
Considerations: Sample study available for review.
Estimated Man Hours: 100 hrs




Project: Create economic and community profile.
Objective: To create a concise “snapshot” document of Hay River's economy and community.

Rationale: The document has the ability to serve as a powerful marketing tool and gives
potential investors or those looking to relocate an overview of what life in Hay River is like. The
community profile is nearly complete and we can build the economic profile based largely off of
that document. Also, the larger economic profile and strategy that the GNWT is undertaking
presently will assist us in creating the document.

Lead: Jordan Stackhouse

Budgetary Implications: Employee wages

Timeline: February-April

Potential Partners: ITl, GNWT

Considerations: We are nearing completion of the community profile, and we will build the
economic profile off of that document.

Estimated Man Hours: 60 hrs

Project: Review Hay River 5 year strategic and capital plan and attempt to match funding
and projects.

Objective: To match funding opportunities with projects in the current capital and strategic plan.

Rationale: There is opportunity to address funding programs with projects in our capital plan.
There is the possibility that none may come to fruition, however it is worth allocating time and
resources to investigating the possibility.

Identify funding opportunities for current and planned future projects.
Lead: Jordan Stackhouse
Budgetary Implications: Employee wages
Timeline: Ongoing
Potential Partners:
Considerations: Depending on whether we are successful in finding funding, proposal writing will

take a considerable amount of man hours.
Estimated Man Hours: 20 hrs
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5 Year Capital Plan - Funding Sources

2013-2017

Town of Hay River

Year 1 Year 2 Year 3 Year 4 Year 5
Funding Source 2013 2014 2015 2016 2017
Opening Balance
Building Canada Fund $ 2,171.80 $ - $ - $ - $ -
Gas Tax $ 2,185.20 $ 392.00 $ 152.00 $ - $ -
Community Public Infrastructure $ 7,499.30 $ 3,694.30 $ 1,012.20 $ 4760 $ 191.00
Utility Reserve $ 2,253.00 $ 1,053.00 $ 1,053.00 $ 101.00 $ 101.00
General Reserves $ 1,590.50 $ 1,590.50 $ 1,590.50 $ 1,590.50 $ 1,590.50
Other $ - $ - $ - $ - $ -
Total $ 15,699.80 $ 6,729.80  $ 3,807.70 $ 1,739.10 $ 1,882.50
Additions
Building Canada Fund $ - $ - $ - $ - $ -
Gas Tax $ 1,260.00 * $ 1,260.00 $ 1,260.00 $ 1,260.00 $ 1,260.00
Community Public Infrastructure $ 1,015.60 $ 1,015.60 $ 1,015.60 $ 1,015.60 $ 1,015.60
Utility Reserve
General Reserves
Other TCT $ 105.50
Total $ 2,381.10 $ 2,275.60 $ 2,275.60 $ 2,275.60 $ 2,275.60
Disbursements
Building Canada Fund $ 217180 $ - $ - $ - $ -
Gas Tax $ 3,0563.20 $ 1,500.00 $ 1,412.00 $ 1,260.00 $ 1,210.00
Community Public Infrastructure $ 4,820.60 $ 3,697.70 $ 1,980.20 $ 87220 $ 1,204.20
Utility Reserve $ 1,200.00 $ - $ 952.00 $ - $ 100.00
General Reserves $ - $ - $ - $ - $ -
Other TCT $ 10550 $ - $ - $ - $ -
Total $ 11,351.10 $ 5197.70 $ 434420 $ 2,132.20 $ 2,514.20
Closing Balance
Building Canada Fund $ - $ - $ - $ - $ -
Gas Tax $ 392.00 $ 152.00 $ - $ - $ 50.00
Community Public Infrastructure $ 3,694.30 $ 1,012.20 $ 4760 $ 191.00 $ 2.40
Utility Reserve $ 1,053.00 $ 1,053.00 $ 101.00 $ 101.00 $ 1.00
General Reserves $ 1,590.50 $ 1,590.50 $ 1,590.50 $ 1,590.50 $ 1,590.50
Other TCT $ - $ - $ - $ - $ -
Total $ 6,729.80 $ 3,807.70 $ 1,739.10 $ 1,88250 $ 1,643.90
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5 Year Capital Plan - Cash Flow Projections
2013-2017
Town of Hay River

Project Priority Budget Year
2013 2014 2015 2016 2017 2018+

1[Fire Hall In progress $ 6,200.00 | $ - $ 3,700.00 | $ 500.00

2|TCT In progress $ 211.00| $ - $ 211.00

3|Vale Island Drainage Work In progress $ 200.00 | $ = $ 100.00 | $ 100.00

4|Landfill Fencing In progress $ 50.00 | $ - $ 50.00

5|Landfill Improvements In progress $ 200.00 | $ - $ 100.00 | $ 50.00 | $ 50.00

6|Woodland Drive Waterline In progress $ 250.00 | $ - $ 250.00

7|McBryan Upgrade In progress $ 2,000.00 | $ - $  2,000.00

8|Lift #1 Upgrade In progress $ 1,450.00 | $ - $ 1,450.00

9|Lift #2 Upgrade In progress $ 1,508.00 | $ - $ 1,508.00
10|Riverview Water/Sewer Line In progress $ 4,000.00 | $ - $ 2,000.00|$ 2,000.00
11|Wright Upgrades In progress $ 1,500.00 | $ - $ 1,500.00
12|General Plan In progress $ 50.00 | $ - $ 50.00
13|Ambulance 206 $ 180.00 | $ - $ 180.00
14|Rec Centre 201 $ 15,656.80 | $ 9,656.80 | $ 2,000.00 [$  2,000.00 $ 2,000.00|%$ 9,656.80
15|Ambulance (2015) 193 $ 180.00 | $ - $ 180.00
16|Repeater and Antenna 181 $ 10.00 | $ - $ 10.00
17|WTP Upgrades 178 $ 1,500.00 | $ 1,000.00| $ 100.00 |.$ 400.00 $ 1,000.00
18|Town Hall 168 $ 4,000.00 | $ 3,600.00 $ 400.00 | $ 3,600.00
19|#2 Pumper (2014) 166 $ 330.00 | $ - $ 330.00
20|Heavy Rescue (2014) 166 $ 131.00 | $ - $ 131.00
21|Upgrade SCBA 160 $ 17.00 | $ - $ 850 | $ 8.50
22|Heat Recovery 159 $ 20.00| $ - $ 20.00
23|Pine Point Bleachers 157 $ 90.00 | $ - $ 90.00
24|New Landfill 154 $ 850.00 | $ 750.00 $ 50.00 $ 50.00 | $ 750.00
25|Emergency Mains Repairs 153 $ 1,000.00 | $ - $ 1,000.00
26|Bunker Gear 151 $ 55.00 | $ = 11.00 |'$ 1100 |$ 11.00|$ 11.00 | $ 11.00
27|Replace Radios 151 $ 16.00 | $ <) 320|% 320|$% 320|$% 320$% 3.20
28|AED 151 $ 350 $ B 3.50
29|Riding Mowers 146 $ 70.00 | $ - 70.00
30{Zamboni Apron 144 $ 10.00 | $ = $ 10.00
31|Pre-engineering Surveys 143 $ 250.00 | $ b $ 50.00 | $ 50.00 | $ 50.00 | $ 50.00 | $ 50.00
32|Zamboni 141 $ 150.00 - $ 150.00
33|Sewage Lagoon 137 $ 250.00 250.00 $ 250.00
34|Park Signage 132 15.00 - $ 15.00
35|Zamboni Doors 132 10.00 N $ 10.00
36|Development Standards 123 25.00 - $ 25.00
37|Sewer Repairs 120 200.00 2 $ 200.00
38|Lift #3 Upgrade 119 60.00 60.00 $ 60.00
39|Seacan Storage 116 3.00 - $ 3.00
40|Road/Sidwealk Construction 111 1,500.00 | $ 1,500.00 $ 1,500.00
41|Don Wright 109 5.00 | $ - $ 5.00
42|Energy Efficiency 107 250.00, $ 250.00 $ 250.00
43|Kwanis Park Rink 106 10.00 | $ - $ 10.00
44|Thermal Imaging (2014) 103 $ 1400 $ - $ 14.00
45|Ball Diamond Twinning 102 $ 100.00 | $ N $ 100.00
46|Flood Remediation 100 $ 100.00 100.00 $ 100.00
47|Fire Hall IT 40) $ 25.90 - $ 25.90
48|Health Centre 99 N ?
49|Beautification 98 200.00 200.00 $ 200.00
50(5-ton Box Truck 95 50.00 | $ 50.00 $ 50.00
51|Skate/BMX Park 87 150.00 | $ 150.00 $ 150.00
52|Grader 87 $ 200.00 | $ 200.00 $ 200.00
53|Line Painter 87 $ 10.00 | $ 10.00 $ 10.00
54|Beaver and Caribou 86 $ 250.00 | $ 250.00 $ 250.00
55| Trucked Water Feasibility Study 82 $ 50.00 | $ 50.00 $ 50.00
56|Relocate Truck Fill 78 $ 500.00 | $ 500.00 $ 500.00
57|Administration IT 70 $ 36.00 | $ 36.00 $ 36.00
58|Van Replacement 67 $ 45.00 | $ 45.00 $ 45.00
59|0ld Town Roads Rehab 64 $ 300.00 | $ 300.00 $ 300.00
60|Archiving 58 $ 67.40 | $ 67.40 $ 42.40
61|Skid-steer 49 $ 50.00 | $ 50.00 $ 50.00
62|Paradise Road Realignment 45 $ 500.00 | $ 500.00 $ 500.00
63|Salt Shed 43 $ 50.00 | $ 50.00 $ 50.00
64|Hearse 40 $ 20.00 | $ 20.00 $ 20.00
65|Drainage Improvements 29 $ 200.00 | $ 200.00 $ 200.00
66|AMR Water Meter Upgrade 16 $ 300.00 | $ 300.00 $ 300.00

$ -
$ -
Total $ 47,684.60 $ 11351.10|$ 5197.70($ 434420|$ 213220 |$ 2,51420|$ 20,120.20
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