The Speclal Meeting of Council was held on Monday, December 23, 2013 at 7:00pm in
the Council Chambers.

Present: Mayor Cassidy, Deputy Mayor Jungkind, Councillors M°Kay, Candow, Mapes,

Staff:

Public:

Dohey, Jameson, Maher, and Coakwell

Ross Potter — Fire Chief, Jordan Stackhouse — Economic Coordinator, lan
Frankton - Director of Recreation and Community Services, David Steele -
Senior Administration Officer

Jean Locke, Sarah Ladik(Hub)

CALL TO ORDER:
This Meeting was called to order at 7:00 pm with Mayor Cassidy presiding.

ADOPTION OF AGENDA

#13-621 MOVED BY: CLLR CANDOW
SECONDED BY: CLLR M°KAY

CARRIED

DECLARATION OF INTEREST
There were no declarations of interest for the Special Meeting of Council, Monday,
December 23", 2013.

NEW BUSINESS
a) ByLaw No. 2325/GEN/13 Fees and Charges BylLaw — Third and Final Reading

#13-622 MOVED BY: CLLR MAHER
SECONDED BY: CLLR M°KAY

THAT THE COUNCIL OF THE TOWN OF HAY RIVER give Third and Final Reading
to ByLaw No. 2325/GEN/13 Fees and Charges ByLaw

CARRIED
Let it be noted that Counciilor Mapes was opposed.

b) 2014 Budget

#13-623 MOVED BY: CLLR MAHER
SECONDED BY CLLR CANDOW



THAT THE COUNCIL OF THE TOWN OF HAY RIVER approves the 2014 O&M
budget with the following directions to Administration,

a. A 2% increase to the Towns revenue through property taxes be included
in the O&M budget and that money be put into reserves for future use.

b. A 2% reduction of expenses from the general operating fund be explored
with Administration presenting scenarios’ that would realize the savings to
Council toward the end of the first quarter in 2014.

CARRIED

Let it be noted that Councillor Mapes was opposed.

#13-624 MOVED BY: CLLR MAHER
SECONDED BY: JAMESON

THAT THE COUNCIL OF THE TOWN OF HAY RIVER approves the updated 2013
Capltal Budget as presented.

CARRIED
ADJOURNMENT
#13-625 MOVED BY: CLLR CANDOW
That the Special Meeting of Councll be adjourned at 7:04 pm.

CARRIED

These minutes were accepted by motion #14-003.

Mayor </
Q>

‘Senlor Administrative Officer




