Town of Hay River April 29", 2013
Regular Meeting of Council 7:00 pm

The Regular Meeting of Council was held on Monday, April 29", 2013 at 7:00 pm in the
Council Chambers.

Present: Mayor Cassidy, Deputy Mayor Mapes, Councillors M°Kay, Dohey, Jameson,

Jungkind, and Coakwell.

Staff: May-Britt Hetesi — Interim Senior Administrative Officer, Keith Morrison — Director
of Public Works & Planning, Lyle Hannan - Director of Recreation and
Community Services, Ross Potter — Fire Chief, Jordan Stackhouse, Economic
Coordinator, and Jaimi Carter — Recording Secretary.
Absent: Councillors Candow and Maher.
Other: James Locke, Jean Locke, Kevin Wallington (left halfway through), Michael
Wallington (left halfway through)
1. CALL TO ORDER:
This Meeting was called to order at 7:00 pm with Mayor Cassidy presiding.
2. ADOPTION OF AGENDA
#13-249 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR M°KAY
That the Council of the Town of Hay River amend the agenda for the April 29", 2013
Regular Meeting of Council Agenda to include agenda items #14 d.) Excused Absence
and #14 e.) IT Support Services RFP Evaluation — Proposed Rating Schedule
CARRIED
3. DECLARATION OF INTEREST
Mayor Cassidy declared interests in agenda items #8 a.) Delegation — Kevin Wallington,
Re: Agriculture Strategy and #14 c.) Town of Hay River Agriculture Strategy, because it
involves his employer, and further Councillors Jungkind and Coakwell declared interests
in agenda item #14 b.) Purchase of Medium Duty (Type Ill) Ambulance, because it
involves their employer.
4. ANNOUNCEMENTS, AWARDS, CEREMONIES & PRESENTATIONS

Mayor, Andrew Cassidy proclaimed that May 1*-31%, 2013 is Hearing and Speech
Month and May 4" 2013 is Public Information Day;

WHEREAS, the Elks and Royal Purple of Canada established a program to bring about
the earliest possible identification of the hearing impaired child and continue to search
out ways to assist in the detection, development and rehabilitation of these children;

AND WHEREAS, such detection and development in infancy is vitally important if
appropriate assistance in developing language and speech are to be provided,;
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AND WHEREAS, assistance is needed to co-ordinate and update all programs in
Canada in their ongoing campaign to search, find and treat this hidden handicap in
Canadian children through continued co-ordination and consultation with qualified
professionals in the area of hearing and speech impairment;

AND WHEREAS, the Elks and Royal Purple endorse May as Hearing and Speech
Month in Canada and have designated the first Saturday in May as their “Public
Information Day”;

THEREFORE, LET IT BE KNOWN THAT, it hereby proclaimed that the month of May
shall be known as Hearing and Speech Month, and Saturday, May 4", 2013 shall be
known as “Public Information Day”.

MINUTES
a) Minutes of the Regular Meeting of Council, April 15%, 2013

#13-250 MOVED BY: CLLR M°KAY
SECONDED BY: CLLR JUNGKIND

That the Council of the Town of Hay River accepts the Minutes of the Regular
Meeting of Council, April 15", 2013 as presented.
CARRIED

BUSINESS ARISING FROM THE MINUTES
There was business arising from the Minutes of the April 15", 2013 Regular Meeting of
Council.

Councillor, Donna-Lee Jungkind requested clarification on the Hay River Property
Inventory Report; Who will be updating the Property Inventory Site? Can anyone list on
it? Will there be a fee to list on it?

Interim Senior Administration Officer, May-Britt Hetesi confirmed that she will have
an answer at the next Council Meeting.

CORRESPONDANCE & PETITIONS

RECOMMENDATION:

#13-251 MOVED BY: CLLR JUNGKIND
SECONDED BY: CLLR DOHEY

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Correspondence
and Petitions as presented.
CARRIED

BACKGROUND:

a) Media Release, Elks and Royal Purple Canada, Re: May is Hearing and Speech
Month
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| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A
| ATTACHMENTS:
o Media Release, Elks and Royal Purple Canada, Re: May is Hearing and Speech
Month
Prepared by: Reviewed by:
Jaimi Carter May-Britt Hetesi
Executive Assistant Interim Senior Administrative Officer
Date: April 25", 2013 Date: April 25", 2013

8. DELEGATIONS
a. Kevin Wallington, Re: Agriculture Strateqy
Kevin spoke to the discussions surrounding the local Agriculture Plan that was put
forward in the council package this evening.

Background — The discussions started around this idea in the Spring of 2011. We began
to build partnerships between the Territorial Farmers Association, NWT Egg Board,
which is the only agri-business that’s functioning in the North right now, as well as with
Industry and the Town of Hay River. The aim was to see if we could find some funds to
have a local agriculture plan that came from the leadership of our community being here
in these Chambers. Dollars are stretched, so we were able to acquire some funds
through the Egg Board and with that and the Territorial Farmers Association, we were
able to approach the Federal Government and they provided some funds for us to do
this.

The benefit was that we were able to bring this through Town Council, but it wasn’t going
to cost the Town any money to actually do the project. The responsibility that was asked
of the Town of Hay River is to basically administer the project; prepare the RFP,
distribute the RFP, once suitable candidate for the plan had been found, to go through

Page 3 of 34



Town of Hay River April 29", 2013
Regular Meeting of Council 7:00 pm

the proper processes to ensure that it was following the same rules and regulations that
everything faces.

Hay River has the opportunity to be the agriculture Hub of the North. It revisits the fact
that we are the Hub, and everything we do needs to point back to that. If we can lead
the way here and see agriculture development throughout the NT happening, then it
continues to establish that we are beginning to lead the way in that area. To my
knowledge, no other Municipality has undertaken a local agriculture plan.

Let it be noted that Mayor Cassidy departed the Chambers and did not take part in the
discussion or vote Re: Agenda Item #8 a.) Delegation — Kevin Wallington, Re:
Agriculture Strategy.

MAYORS REPORT

RECOMMENDATION:

#13-252 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR JUNGKIND

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Mayors Report for
April 2013 as presented.
CARRIED

BACKGROUND:

Formal Meetings:

- Emanuel DeRosa — NTPC

- Noel Demarcke — Stittco Utilities

- Jack Rowe —Rowes Construction

- Policy Review Committee

- Doug Anderson — Northwest Company
- Larry Ring —Ring’s Drug Store

Informal Meetings:

- JM Fizer — President, Chamber of Commerce
- Wes Dyck — Mayor’s Prayer Breakfast

- Economic Development sub-committee

- Rob Chenard — RC Renovations

- Council/Chamber lunch

- Al Goodzeck

Formal Events:
- Northern Hockey Challenge
- NWT Chamber of Commerce AGM

Informal Events:

- Dominion Curling Bonspiel
- Author Frieda Wishinsky at the public library
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Administration:

-Strategic Priority Setting Workshop with Council
-Daily meetings with Interim SAO

- IT contractor on-site visit

Upcoming Meetings:

Committees of Council;

Standing Committee on Public Works
-May 6, 2013

Standing Committee of Municipal Services
-May 21, 2013

Economic Development sub-committee

- May 13, 2013

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

N/A

Prepared by:

{

Andrew Cassidy
Mayor

Date: March 18", 2013
Let it be noted that Counillor M°Kay requested briefings on what was discussed during

the Mayors informal and formal meetings. Mayor Cassidy confirmed that he could
elaborate on the discussions from the meetings via email.
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10.

ADMINISTRATIVE ENQUIRIES

Interim Senior Administrative Officer, May-Britt Hetesi:

Council received a letter a letter from the Hay River Homecoming Committee, they were
here for our April 15™ Regular Meeting of Council and they had requests that we had
formalized. We will be addressing these — it covers four different departments and
hopefully we can do everything they asked; however, there is a possible #5.) Getting an
actual map of the grave yard plots might be difficult as it's something that has been
updated very well in the last few years, but some of the old plots are still either unknown
or a map isn’t possible. | will look into it, but note we do have capacity issues.

We received a letter from Norcix which is our Northern Communities Insurance Program.
Norcix is renewing the loss prevention incentive program of $25,164.00 for the next
three years. They are providing the funds because we took the loss prevention
workshop, perform self-inspections on our properties and we eliminate or reduce
hazards that are identified through this inspections process. Good News!

Councillor, Donna-Lee Jungkind:
Question directed to Interim Senior Administration Officer, May-Britt Hetesi;
Could we get together and see if others can assist in identifying the plots?

Mayor, Andrew Cassidy:
Is this map a priority? Administration noted that we have capacity issues at this time.

Deputy Mayor, Brad Mapes:

Comment directed to Interim Senior Administration Officer, May-Britt Hetesi and Mayor
Andrew Cassidy; | think it's important for those coming back to the community to identify
the plots. | am willing to volunteer if the Town can give me a copy of what's existing, then
| can get it done before the end of June.

Councilllor, Vince M°Kay:

Question directed to Interim Senior Administration Officer, May-Britt Hetesi;

We receive $25,164.00 annually based on completion of the workshop and inspections,
correct?

Interim Senior Administration Officer, May-Britt Hetesi:

Answer directed to Councilllor, Vince M°Kay;

Yes, the Joint Occupational Health and Safety Committee conducts the inspections
monthly. We have an annual schedule.

Director of Recreation and Community Services, Lyle Hannan:

One item that | am working on, that | wanted to bring to Councils attention; In the
2013/2014 Capital Budget, each year you've approved $50,000.00 towards the ball
diamond twinning at Pine Point. | have been working with the local sphere heading
group and they have formed an association and we’'ve put together a contribution
agreement, so that they can take town funds and leverage to sphere head the project,
fundraise, get in-kind contributions. The intent is to outline design parameters,
expectations of the Town and how we will provide some broad oversight assistance but
they will be taking the lead role. This will be coming to a close very shortly.
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11. PUBLIC WORKS COMMITTEE REPORTS
a) Excused Absence

| RECOMMENDATION:

#13-253 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR M°KAY

THAT THE COUNCIL OF THE TOWN OF HAY RIVER excuses DEPUTY MAYOR
MAPES from the Municipal Services Committee Meeting, Monday, April 22", 2013.

CARRIED

| BACKGROUND:

Deputy Mayor Mapes has requested to be excused from the Municipal Services
Committee Meeting, Monday, April 22, 2013.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A
| ATTACHMENTS:
N/A
Prepared by: Reviewed by:
Jaimi Carter May-Britt Hetesi
Executive Assistant Interim Senior Administrative Officer
Date: April 23", 2013 Date: April 23", 2013
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b) Emergency Services Monthly Activity Report

| RECOMMENDATION:

#13-254 MOVED BY: CLLR JUNGKIND
SECONDED BY: CLLR JAMESON

THAT THE TOWN OF HAY RIVER accepts the Emergency Services Activity Report
for the month of March 2013 as presented.
CARRIED

BACKGROUND:

This month the department kept busy with their defensive training along with one
member participating in the Child Seat Inspectors Course and 2 members participating
the Ground Search and Rescue Management Training all of which were funded by
MACA. The Seat Inspectors Course helps us work with new parents in keeping their
infants safe while transporting them in a vehicle. The GSAR course will enable us to
work with the RCMP in the event of someone going missing from the community of Hay
River.

We also participated in public safety events where we provided First Aid and Ambulance
support at the Hockey Challenge, Snowmobile Races and at the Pond Hockey events.
All injuries sustained during these events were minor and only a couple of people
required transportation to hospital.

All Day Cares and Day Homes are now up to date for their inspections and will be until
the end May of this year.

Meetings:

NWT Fire Chiefs Association — monthly Board of Directors

Canadian Association of Fire Chiefs — monthly Board of Directors

Occupational Health and Safety

RCMP — Sgt Orr re FD training RCMP members on high angle rescue operations
Safe Advantage Meeting with WSCC

SPCA Meeting

GSAR Managers Course in Yellowknife

During the month of March 390 Volunteer hours were served by the members of the
HRFD for a year to date total of 1669 Hours.

Item Level of Activity

Patient Transfers 12

Medical Emergencies Local

Medical Emergency Village

Medical Emergency Highway

Medical Emergency Out of Town

Body Transfers

O |O |k |IN]|N |©

Fires
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False Alarms

Ambulance Training

Fire Training

Special Training

Cleanup & Maintenance

Fire Permits

Fireworks Permits

Public Safety Sessions

Inspections

Child Seat Inspections

Recruitment

Emergency Plan

OO0 |00 |O |k |k |~ ININ | IN (O

Special Projects

Prepare Ambulance Tender and prepare for annual breakup

Active Membership at Month End

29

Equipment Maintenance

Ambulance 1 Weekly Checks,

Ambulance 2 Weekly Checks, Repair Heater

Pump 1 Weekly Checks

Pump 2 Weekly Checks, repair electrical issues
Pump 3 Weekly Checks, repair air compressor
Tanker 1 Weekly Checks,

Rescue 1 Weekly Checks

Rescue 2 Weekly Checks

Rescue 5 Weekly Checks

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Fire Prevention Bylaw No. 2238/FC/11

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A
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ATTACHMENTS:

None

Prepared by:

pnyZ

Ross Potter
Fire Chief

Date: April 15, 2013

Reviewed by:

Ll

May-Britt Hetesi
Interim Senior Administrative Officer

Date: April 15, 2013

¢) Municipal Enforcement Monthly Activity Report

RECOMMENDATION:

#13-255 MOVED BY: CLLR JUNGKIND
SECONDED BY: CLLR DOHEY

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Municipal
Enforcement Report for March 2013 as presented.

CARRIED
| BACKGROUND:
By-law Name Complaints Warnings Issued | Tickets Issued
Received
TRAFFIC 2 7 0
ANIMAL CONTROL 14 10 1
NOISE CONTROL 0 0 0
BUSINESS LICENSE 0 0 0
UNSIGHTLY LAND 0 0 0
LOTTERY LICENSE 0 0 0
TAXI LICENSE 0 0 0
SMOKING REGULATION 0 0 0
STREET CLEARING 1 0 0
GARBAGE COLLECTION 0 0 0
NWT Offences Complaints Warnings Issued | Tickets Issued
Received
Motor Vehicle Act 2 7 0
“ATV” Act 0 0 0
Dog Attack Complaints Received 1
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| Number of Dogs Caught 7

Unsightly Properties:

There are currently seven properties under investigation.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Bylaws as applicable

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A
| ATTACHMENTS:
N/A
Prepared by: Reviewed by:
Dave Ryan Ross Potter
Bylaw Officer Fire Chief
Date: April 3, 2013 Date: April 3, 2013
Reviewed by:

GoRIS

May-Britt Hetesi
Interim Senior Administrative Officer

Date: April 17, 2013
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d) Drug Free Zone Committee Reqular Meeting Minutes

| RECOMMENDATION:

#13-256 MOVED BY: CLLR JUNGKIND
SECONDED BY: CLLR DOHEY

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the regular meeting
minutes of the Drug Free Zone Committee on March 5, 2013.
CARRIED

#13-257 MOVED BY: CLLR JUNGKIND
SECONDED BY: CLLR DOHEY

THAT THE COUNCIL OF THE TOWN OF HAY RIVER directs Administration to
execute the expansion of the Drug Free Zone boundaries to the following Hay
River parks and trails:

Old town baseball/paintball diamond

2 parks in 553 subdivision

Malcolm Crescent

Camsell Crescent

Kiwanis Trail from DJSS to Gaetz Drive
Tri-Service Park

Kiwanis Park

John Mapes Crescent

Chamber Park

CARRIED

| BACKGROUND:

The minutes from the March 5, 2013, meeting of the Drug Free Zone Committee are
attached for Council’s review and acceptance.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Drug Free Zone Committee Bylaw No. 2191

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A
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| ATTACHMENTS:

Drug Free Zone Committee Regular Meeting Minutes

Prepared by:

Ll

May-Britt Hetesi
Interim Senior Administrative Officer

Date: March 13, 2013

e) Joint Occupational Health and Safety Committee Reqgular Meeting Minutes

RECOMMENDATION:

#13-258 MOVED BY: CLLR JAMESON
SECONDED BY: CLLR JUNGKIND

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the minutes from the

regular meeting of the Joint Occupational Health & Safety Committee on March 20,

2013, and inspection of the West Channel Intake Pumphouse as presented.
CARRIED

BACKGROUND:

The regular meeting minutes of the Joint Occupational Health & Safety Committee held
March 20, 2013 are presented for Council’s review and acceptance. Also, included is
the inspection of the West Channel Intake Pumphouse completed in January.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Safety Act, R.S.N.W.T. 1988, cS-1

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A
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| ATTACHMENTS

Meeting Minutes of the Joint Occupational Health & Safety Committee
Inspection of the West Channel Intake Pumphouse.

Prepared by:

GRS

May-Britt Hetesi
Interim Senior Administrative Officer
Date: April 12, 2013

f) Policy Review Committee Report

| RECOMMENDATION:

#13-259 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR JUNGKIND

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the report from the
Policy Review Committee as presented.
CARRIED

| BACKGROUND:

The first meeting of the Policy Review Committee was held on March 28, 2013, at 12
NOON in the Doug Weiterman Room at the Don Stewart Recreation Centre. The scope
of work and Terms of Reference were discussed.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Council Procedures Bylaw No. 2285/GEN/12

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

Policy Review Committee Report
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Prepared by:

Ll

May-Britt Hetesi

Interim Senior Administrative Officer

Date: April 12, 2013

g) Customer Service Initiatives

April 29", 2013
7:00 pm

| RECOMMENDATION:

#13-260

MOVED BY: CLLR JAMESON

SECONDED BY: CLLR JUNGKIND

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Customer
Services Initiatives report as presented.

CARRIED

| BACKGROUND:

As a follow up to the Special Meeting of Council on March 8" and the Strategic Direction
— Customer Service report of March 18", the following chart provides Council with short,
mid and long term goals for Customer Service Excellence in the Town of Hay River.

SHORT-TERM MID-TERM LONG-TERM
Customer Service Customer Service Outstanding Customer
Employee Manual for Town of Hay Service Employee
Workshop/Training River Incentives
Session
Uniforms — Recreation v Uniforms for Public Uniformity of
Centre Works — Clear Hay River Applications for Town

identifiers on coveralls Services - to be
etc. addressed through
bylaw & policy
amendments
Customer Service Friendly | April | Customer feedback Brochures for Public ie.
Front Office at Town Hall mechanism for Town “So you want to apply
— reconfigure desks Hall (and other for a Business License”
locations?)
Hours of Operation v Communications Train Staff at
increased at Town Hall Protocol Policy Recreation Centre to
take all payments for
Town Services (would
include need to
develop money
handling process)
Customer feedback form v
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available for Recreation
Centre

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

Some initiatives will require expenditures at the direction of Council.

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

N/A

Prepared by:

ALl

May-Britt Hetesi
Interim Senior Administrative Officer

Date: April 16, 2013

h) Ice Resurfacer — Capital Project

| RECOMMENDATION:

#13-261 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR JUNGKIND

THAT THE COUNCIL OF THE TOWN OF HAY RIVER directs Administration to
tender the purchase of a new propane ice resurfacer.

DEFEATED
Let it be noted that Counciller M°Kay was for and Deputy Mayor Mapes and Councillers
Dohey, Jameson, Jungkind, and Coakwell were opposed.
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| BACKGROUND:

During the Capital Budget process, Council approved an upset value of $150,000 to
address the replacement or refurbishment of the arena ice resurfacer. The current ice
resurfacer is a 1998, model 520 propane Zamboni with approximately 5,200 operator
hours. Administration was asked to bring options back to Council that would address the
long term needs of the ice resurfacing unit.

Option # 1 — New Model 445 Propane Ice Resurfacer @ $100,000

Smaller, newer, and more efficient engine will reduce maintenance costs and fuel
costs

Warranty of 2,000 hours (equals 6-7 years based on historical use) will give
additional security for reliability of the entire unit

Would get a minimum of 15 years of service based on current level of use

Cost estimate = $103,000 (includes shipping)

Trade in estimated value = $3,000

Option #2 — Zamboni Overhaul (or Purchase Rebuilt Unit) @ $50-60,000

Comprehensive overhaul of engine, hydraulics, etc.

Expand life of unit by approximately 10+ years

Warranty is for 12 months, but is only applicable to work completed

Cost estimate of overhaul = $50-60,000 (includes shipping both ways — actual
amount will depend on final scope of overhaul)

Would likely get another 10 years of service based on current level of use

Option #3 — New Electric Ice Resurfacer @ $167,000

No fumes or noise, which is friendlier to the operator, public, and environment
Savings on maintenance of units (e.g. no spark plugs, fuel filters, etc.), but
requires a new battery every 5+ years @ $10,000

$2/flood vs. $0.25/flood @ 1,850 floods/year = $3,237.50 savings/year)
Warranty of 2,000 hours (equals 6-7 years based on historical use)

Cost = $170,000 (includes shipping and battery charger)

Trade in value = $3,000

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| CONSIDERATIONS OR FINANCIAL IMPLICATIONS:

$150,000 is approved as an upset value to address this item. The recommendation
would come in at approximately $50,000 less than the capital budget allocation.
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| ALTERNATIVES TO RECOMMENDATIONS:

1. Complete overhaul of existing ice resurfacer
2. Purchase a new electric ice resurfacer
3. Do nothing to address the current ice resurfacer at this time

| ATTACHMENTS:
N/A
Prepared by: Reviewed by:
An - f
Lyle Hannan May-Britt Hetesi
Director of Community Services Interim Senior Administrative Officer
Date: April 8, 2013 Date April 8, 2013

Let it be noted that Council requested further information, regarding the overhaul option
of the current Zamboni.

i) NWTAC AGM 2013 Funding Opportunity

RECOMMENDATION:

#13-262 MOVED BY: CLLR M°KAY
SECONDED BY: CLLR JAMESON

THAT THE COUNCIL OF THE TOWN OF HAY RIVER directs administration to make
an application to access additional funding for hosting the NWTAC 2013 AGM.

CARRIED

BACKGROUND:

The Town of Hay River was approached in December of 2012 to submit an application
to host the NWTAC 2013 AGM which is upcoming May 9™, 10" and 11™ 2013. The
application was successful and the Economic Coordinator has been working with the
NWTAC liaison, Yvonne Fleming in regards to this event since that time.

There have been budgetary issues between expectations of the NWTAC and the
realities of what certain items will actually cost.

The NWTAC has expressed interest in a trade-show along with several other items
which were not originally budgeted for by the Town or the NWTAC.

Because of the nature of the event and the number of important delegates that will be in
attendance, it is in the collective interests as a Town to put on a great event. The Town
has the ability to do that however, the current budget doesn't allow the proper cash
resources to facilitate that.

Page 18 of 34



Town of Hay River April 29", 2013
Regular Meeting of Council 7:00 pm

With an external grant and using existing budgets, resources can be leveraged to host a
great event.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

Approximate contribution of $3,000 from existing events budget.

| ALTERNATIVES TO RECOMMENDATIONS:

N/A
| ATTACHMENTS
N/A
Prepared by: Reviewed by:
I%i\_;\l\\' . \
|\
Jordan Stackhouse May-Britt Hetesi
Economic Coordinator Interim Senior Administrative Officer
Date: April 18" 2013 Date: April 18, 2013

J) Off-Leash Dog Areas

| RECOMMENDATION:

#13-263 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR M°KAY

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the report entitled
“Off-Leash Dog Areas” as presented.
CARRIED

| BACKGROUND:

In the summer of 2011, research was conducted by Municipal Enforcement in regard to
identifying potential locations for off-leash dog areas and fenced dog parks. A number of
locations were identified and public consultation was conducted to determine the best
locations.
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The attached map shows the three off-leash dog parks chosen by Council after public
consultation; specifically the Oxbow Trail on Vale Island, Lagoon Road, and the wooded
area behind Lipstick Park. These areas were subsequently signed and the public
notified.

On July 18, 2011, an estimate of $15,000 was presented to Council for three fenced dog
parks to be installed in the following potential locations: 553 Park (Elm Crescent), Old
Federal Day School Property/lce Rink and the bike path between the Visitor’s
Information Centre and Tri-Services Park. This Capital item was included in the Long
Term Capital Plan for 2012 and the project was not completed.

Recent letters from Vale Island residents were received by Mayor and Council (attached
with maps) with suggestions for additional off-leash dog areas to be established on Vale
Island.

FOR DISCUSSION OF COUNCIL

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

Off-Leash Dog signage and garbage containers will be required.

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

Town of Hay River Off-Leash Dog Areas Map
Letter from B. Lepine re: Vale Island Dog Off-Leash Area
Letter, photos & mapping from Vale Island resident re: Vale Island Dog Off-Leash Area

Prepared by:

Ll

May-Britt Hetesi
Interim Senior Administrative Officer

Date: April 18, 2013

Let it be noted that Councillor Jungkind requested that response letters be sent to the
residents that proposed new locations for the Off- Leash dog Areas.
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Further Mayor Cassidy noted that this report will come back for discussion at the next
Municipal Services Meeting.

k) Sub-Division and Resurvey of Cameron Crescent

RECOMMENDATION:

#13-264 MOVED BY: CLLR JUNGKIND
SECONDED BY: CLLR DOHEY

THAT THE COUNCIL OF THE TOWN OF HAY RIVER approves the Sub-division
and Resurvey of Lot 1878, Plan 3985, from one R1B Lot to two R1B single family
lots subject to the following condition:

a) That all requirements of the Zoning and Building Bylaw are met.
CARRIED

BACKGROUND:

On August 6, 2012, Council was presented with options for development of the inside of
Cameron Crescent, Lot 1878 Plan 3985. These options were developed in consultation
with David Klippenstein, Professional Community Planner (as defined by the Zoning and
Building Bylaw).

Zoned I-Institutional at the time, this vacant lot (previously home to the Soaring Eagle
Friendship Centre) is owned by the Town and surrounded by residential properties.

Council chose to apply to rezone this property to R1B Single Family Residential, and
subsequently to subdivide this lot into two or three single family residential lots.

On April 15, 2013, the third and final reading of Bylaw No. 1812 “R” was approved by
Council and rezoning completed.

On the proposed subdivision layout prepared by Associated Engineering (Appendix A)
the two larger lots (identified as NW and NE) meet all of the requirements of Zoning and
Building Bylaw 1812. The third, smaller, lot (identified as SW) falls short of the required
lot width for a double fronting corner lot, even with revision to the property boundaries of
the adjacent homeowner.

Planners Report 12-02 (Appendix B) identifies five possible options to address this
situation, none of which will satisfactorily create three lots.The most satisfactory solution
presented is 8(c) to only develop two lots; either:
(&) NW and NE as currently drawn (SW would remain undeveloped or be developed
as green space by the Town); or
(b) NE as currently drawn and combine NW and SW to create a larger lot.

Of these two options (a) is the most viable, as a combination of NW and SW creates a
long, awkward shape that would be difficult to develop.

Appendix C contains a signed Development Permit application from the Town of Hay
River for the subdivision of Lot 1878; if approved by Council, Administration will submit
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an application to the Director of Planning for the GNWT as the approving authority for
subdivisions.

Subsequent actions will include a 14-day appeal period as part of the Development
Permit Process, legal survey, and disposal of lots.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Planning Act R.S.N.W.T. 1988, c.P-7
Zoning & Building Bylaw No. 1812

| FINANCIAL IMPLICATIONS:

All sub-division and survey costs, estimated at approximately $12k.

The installation of water and sewer to the property line, and all resultant repairs
roadways, sideways, curbs, gutters, storm sewer and ditches. Estimated at
approximately $10k per lot.

| ALTERNATIVES TO RECOMMENDATIONS:

As per Appendix B.

| ATTACHMENTS:

e Appendix A: Associated Engineering “Lot 1878, Cameron Crescent Layout Options”.
e Appendix B: David Klippenstein & Associates Ltd “Planner’s Report 12-02, Rezoning
and Subdivision of Lot 1878".

o Appendix C: Development Permit Application from the Town of Hay River for Sub-
Division and Resurvey of Lot 1878, Plan 3985.

Prepared by: Reviewed bv:

M l

’ \."\ \l\“‘x

\J\x \\\‘k.\__‘_

Randy Froese Keith Morrison
Development Officer Director of Public Works & Planning
Date: March 27, 2013 Date: April 18, 2013
Reviewed by:

AL

May-Britt Hetesi
Interim Senior Administrative Officer

Date: April 18, 2013
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12.

BYLAWS
a) ByLaw No. 2310/LND/13 — Acquisition of Lot 1329, Plan 1453, Hay River from
Commissioner of the Northwest Territories — First and Second Reading

#13-265 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR JUNGKIND

That the Council of the Town of Hay River give First Reading to ByLaw No.
2310/LND/13 — Acquisition of Lot 1329, Plan 1453, Hay River from the
Commissioner of the Northwest Territories.

CARRIED

#13-266 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR JUNGKIND

That the Council of the Town of Hay River give Second Reading to ByLaw No.
2310/LND/13 — Acquisition of Lot 1329, Plan 1453, Hay River from the
Commissioner of the Northwest Territories.

CARRIED

b) ) ByLaw No. 2311/LND/13 — Acquisition of Lot 1330, Plan 1453, Hay River from
Commissioner of the Northwest Territories — First and Second Reading

#13-267 MOVED BY: CLLR M°KAY
SECONDED BY: CLLR JUNGKIND

That the Council of the Town of Hay River give First Reading to ByLaw No.
2311/LND/13 — Acquisition of Lot 1330, Plan 1453, Hay River from the
Commissioner of the Northwest Territories.

CARRIED

#13-268 MOVED BY: CLLR M°KAY
SECONDED BY: CLLR JUNGKIND

That the Council of the Town of Hay River give Second Reading to ByLaw No.
2311/LND/13 — Acquisition of Lot 1330, Plan 1453, Hay River from the
Commissioner of the Northwest Territories.

CARRIED

¢) ByLaw No. 2312/LND/13 — Acquisition of Lot 1331, Plan 1453, Hay River from
Commissioner of the Northwest Territories — First and Second Reading

#13-269 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR JUNGKIND

That the Council of the Town of Hay River give First Reading to ByLaw No.
2312/LND/13 — Acquisition of Lot 1331, Plan 1453, Hay River from the
Commissioner of the Northwest Territories.

CARRIED
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#13-270 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR M°KAY

That the Council of the Town of Hay River give Second Reading to ByLaw No.
2312/LND/13 — Acquisition of Lot 1331, Plan 1453, Hay River from the
Commissioner of the Northwest Territories.

CARRIED

d) ByLaw No. 2313/LND/13 — Acquisition of Lot 1332, Plan 1453, Hay River from
Commissioner of the Northwest Territories — First and Second Reading

#13-271 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR COAKWELL

That the Council of the Town of Hay River give First Reading to ByLaw No.
2313/LND/13 — Acquisition of Lot 1332, Plan 1453, Hay River from the
Commissioner of the Northwest Territories.

CARRIED

#13-272 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR JUNGKIND

That the Council of the Town of Hay River give Second Reading to ByLaw No.
2313/LND/13 — Acquisition of Lot 1332, Plan 1453, Hay River from the
Commissioner of the Northwest Territories.

CARRIED

e) ByLaw No. 2314/LLND/13 — Acquisition of Lot 1333, Plan 1453, Hay River from
Commissioner of the Northwest Territories — First and Second Reading

#13-273 MOVED BY: CLLR M°KAY
SECONDED BY: CLLR DOHEY

That the Council of the Town of Hay River give First Reading to ByLaw No.
2314/LND/13 — Acquisition of Lot 1333, Plan 1453, Hay River from the
Commissioner of the Northwest Territories.

CARRIED

#13-274 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR JUNGKIND

That the Council of the Town of Hay River give Second Reading to ByLaw No.
2314/LND/13 — Acquisition of Lot 1333, Plan 1453, Hay River from the
Commissioner of the Northwest Territories.

CARRIED
f) ByLaw No. 2315/LND/13 — Acquisition of Lot 1334, Plan 1453, Hay River from
Commissioner of the Northwest Territories — First and Second Reading

#13-275 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR M°KAY
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That the Council of the Town of Hay River give First Reading to ByLaw No.
2315/LND/13 — Acquisition of Lot 1334, Plan 1453, Hay River from the
Commissioner of the Northwest Territories.

CARRIED

#13-276 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR JUNGKIND

That the Council of the Town of Hay River give Second Reading to ByLaw No.
2315/LND/13 — Acquisition of Lot 1334, Plan 1453, Hay River from the
Commissioner of the Northwest Territories.

CARRIED

g) ByLaw No. 2316/LND/13 — Acquisition of Lot 1335, Plan 1453, Hay River from
Commissioner of the Northwest Territories — First and Second Reading

#13-277 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR JUNGKIND

That the Council of the Town of Hay River give First Reading to ByLaw No.
2316/LND/13 — Acquisition of Lot 1335, Plan 1453, Hay River from the
Commissioner of the Northwest Territories.

CARRIED

#13-278 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR JUNGKIND

That the Council of the Town of Hay River give Second Reading to ByLaw No.
2316/LND/13 — Acquisition of Lot 1335, Plan 1453, Hay River from the
Commissioner of the Northwest Territories.

CARRIED

h) ByLaw No. 2317/LND/13 — Acquisition of Lot 1336, Plan 1453, Hay River from
Commissioner of the Northwest Territories — First and Second Reading

#13-279 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR M°KAY

That the Council of the Town of Hay River give First Reading to ByLaw No.
2317/LND/13 — Acquisition of Lot 1336, Plan 1453, Hay River from the
Commissioner of the Northwest Territories.

CARRIED

#13-280 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR M°KAY

That the Council of the Town of Hay River give Second Reading to ByLaw No.
2317/LND/13 — Acquisition of Lot 1336, Plan 1453, Hay River from the
Commissioner of the Northwest Territories.

CARRIED
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i) ByLaw No. 2318/LND/13 — Acquisition of Lot 1337, Plan 1453, Hay River from
Commissioner of the Northwest Territories — First and Second Reading

#13-281 MOVED BY: CLLR M°KAY
SECONDED BY: CLLR JUNGKIND

That the Council of the Town of Hay River give First Reading to ByLaw No.
2318/LND/13 — Acquisition of Lot 1337, Plan 1453, Hay River from the
Commissioner of the Northwest Territories.

CARRIED

#13-282 MOVED BY: CLLR JUNGKIND
SECONDED BY: CLLR M°KAY

That the Council of the Town of Hay River give Second Reading to ByLaw No.
2318/LND/13 — Acquisition of Lot 1337, Plan 1453, Hay River from the
Commissioner of the Northwest Territories.

CARRIED

J) ByLaw No. 2319/LND/13 — Acquisition of Lot 1338, Plan 1453, Hay River from
Commissioner of the Northwest Territories — First and Second Reading

#13-283 MOVED BY: CLLR JUNGKIND
SECONDED BY: CLLR DOHEY

That the Council of the Town of Hay River give First Reading to ByLaw No.
2319/LND/13 — Acquisition of Lot 1338, Plan 1453, Hay River from the
Commissioner of the Northwest Territories.

CARRIED

#13-284 MOVED BY: CLLR JUNGKIND
SECONDED BY: CLLR DOHEY

That the Council of the Town of Hay River give Second Reading to ByLaw No.
2319/LND/13 — Acquisition of Lot 1338, Plan 1453, Hay River from the
Commissioner of the Northwest Territories.

CARRIED

k) ByLaw No. 2320/LND/13 — Acquisition of Lot 1353, Plan 1453, Hay River from
Commissioner of the Northwest Territories — First and Second Reading

#13-285 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR JUNGKIND

That the Council of the Town of Hay River give First Reading to ByLaw No.
2320/LND/13 — Acquisition of Lot 1353, Plan 1453, Hay River from the
Commissioner of the Northwest Territories.

CARRIED

#13-286 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR JUNGKIND
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13.

14.

That the Council of the Town of Hay River give Second Reading to ByLaw No.
2320/LND/13 — Acquisition of Lot 1353, Plan 1453, Hay River from the
Commissioner of the Northwest Territories.

CARRIED

NOTICES OF MOTIONS
There were no Notices of Motions for the Regular Meeting of Council, April 29", 2013.

NEW BUSINESS
a) MVLWB Land Use Application for Hwy #1 KM 41.8 — Rowes Construction

RECOMMENDATION:

#13-287 MOVED BY: CLLR DOHEY
SECONDED BY: COAKWELL

THAT THE COUNCIL OF THE TOWN OF HAY RIVER directs administration to
forward a written letter of support to the Mackenzie Valley Land and Water Board
in regards to the land use application by Rowe’s Construction (851791 NWT Ltd.)
for removal of sand.

CARRIED

BACKGROUND:

The Town of Hay received the attached request from Rowe’s Construction on April 23,
2013 for a letter of support of their land use application to the Mackenzie Valley Land
and Water Board for removal of sand from an existing quarry site on Highway #1, km
41.8. The support of local municipal council is a requirement of the application.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

Letter from Rowe’s Construction (851791 NWT Ltd.) re: Land Use Application to
MVLWB.
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Prepared by:

Ll

May-Britt Hetesi
Interim Senior Administrative Officer

Date: April 23, 2013

b) Purchase of a Medium Duty (Type 11I) Ambulance

RECOMMENDATION:

#13-288 MOVED BY: CLLR M°KAY
SECONDED BY: CLLR DOHEY

THAT THE COUNCIL OF THE TOWN OF HAY RIVER approves the revision of the
capital budget for the Ambulance from $180,000.00 to $192,750.00 for the
purchase of a Medium Duty (Type Ill) Ambulance from Kingland Ford Sales.

CARRIED

BACKGROUND:

On Monday March 11, 2013, Council approved the 5 year Capital Plan which included
the purchase of a new Ambulance for the amount of $180,000.00

On March 20, 2013, a tender for a new Ambulance was advertised and copies sent out
to Kingland Ford Sales Limited, Tri-Star Industries Limited and Crestline Coach Limited.

On April 19, 2013, tender documents were received from Kingland Ford Sales and
Crestline Coach Limited. When doing the analysis of the tender documents we found
that Crestline Coach did not meet the specifications of the tender and therefore were
considered non-responsive.

Kingland Ford Sales price for the Ambulance FOB Hay River, NT came in at
$192,750.00 (adjusted to include larger alternator recommended by body manufacturer).
Kingland Ford Sales is also a local supplier, which by Bylaw is entitled to a preference of
10% up to an amount of $10,000.00 when dealing with tenders of this type.

This price includes a freight allowance of approximately $8,500.00 which was not
allowed for in the Capital Budget submission which explains part of the discrepancy
between budget and quoted price.

We expect to obtain a credit from Kingland Ford Sales for a portion of delivery
(approximately $2,000.00) as a Fire Department member will be picking the unit up in
Edmonton to ensure that the unit is performing properly prior to putting the unit into
service.

Page 28 of 34



Town of Hay River April 29", 2013
Regular Meeting of Council 7:00 pm

| COUNCIL POLICY / STRATEGY OR GOAL:

5 Year Capital Plan

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

Expenditure of $192,750.00, less a possible discount for picking the unit up in
Edmonton.

| ALTERNATIVES TO RECOMMENDATIONS:

Purchase the cheaper non-compliant Ambulance from Crestline which does not meet
technical specifications or operational requirements.

| ATTACHMENTS:
N/A
Prepared by: Reviewed by:
Ao @ st AR
Ross Potter May-Britt Hetesi
Fire Chief Interim Senior Administrative Officer
Date: April 29, 2013 Date: April 29, 2013

Let it be noted that Councillors Jungkind and Coakwell departed the Chambers and did
not participate in the discussion or vote regarding Agenda item #14 b.) Purchase of a
Medium Duty (Type Ill) Ambulance.

Further, let it be noted that Deputy Mayor Mapes requested administration to apply for
the GNWT - Ground Ambulance Funding Grant of $40,000.00 to go towards the
purchase of the ambulance. Fire Chief, Ross Potter confirmed that he will try to apply for
the 2014 Ground Ambulance Funding Grant of $40,000.00 to go towards the purchase
of the ambulance next year, and if they refuse that then we will ask for a piece of
apparatus for the ambulance. Councillor M°Kay requested administration send the
Minister of MACA, on behalf of Council, a letter prior to the application being submitted
to confirm wither its possible and worth our while, to submit the application. Mayor,
Cassidy confirmed that administration will submit the letter first, to see if there is a
remote possibility that it could be approved, and once we get a letter back from the
Minister, administration will forward it to Council, and then we will know for 2014 how to
move forward.
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¢) Town of Hay River Agriculture Strategy

RECOMMENDATION:

#13-289 MOVED BY: CLLR M°KAY
SECONDED BY: CLLR DOHEY

THAT THE COUNCIL OF THE TOWN OF HAY RIVER supports the creation of a
comprehensive agriculture strategy.
CARRIED
#13-290 MOVED BY: CLLR M°KAY
SECONDED BY: CLLR DOHEY

THAT THE COUNCIL OF THE TOWN OF HAY RIVER directs administration to
develop an RFP to complete the comprehensive agriculture strategy document.

CARRIED

BACKGROUND:

Given the recent acquisition of the pig barn site (approx 300 acres of agriculture land),
the success of the Hay River egg production facility and a growing interest in urban
farming, community gardening, and backyard gardening, it would make sense for the
town to develop a comprehensive local agriculture strategy. Part of the strategy would
require an in-depth review of; the current and potential agricultural land base, the
General Plan and ICSP, our existing and potential producers, community input on
agriculture in Hay River and our existing by-laws. The final result will be an agriculture
strategy or plan (developed in consultation with the community) that clearly identifies
actions to move agriculture forward within our community.

The Territorial Farmers Association administers a Federal funding program called the
Canadian Agriculture Adaptation Program that has the capacity to fund up to 85% of
projects. The remaining 15% has already been identified through the Territorial Farmers
Association and industry. The project fits the CAAP criteria and already has support at
the Federal administration level if the council wishes to proceed.

It is anticipated the strategy will be developed by a consulting firm with expertise in
agricultural planning or community development.

This project could result in a $60,000 - $70,000 strategy at no cost to the Town of Hay
River and requiring minimal administrative support.

| COUNCIL POLICY / STRATEGY OR GOAL:

N/A

| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A
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FINANCIAL IMPLICATIONS:

N/A

ALTERNATIVES TO RECOMMENDATIONS:

N/A

ATTACHMENTS:

Original Application and Contribution Agreement.

Prepared by: Reviewed by:

R\ \
AN\
l /

\/

Jordan Stackhouse May-Britt Hetesi
Economic Coordinator Interim Senior Administrative Officer

Date: April 23, 2013 Date: April 25, 2013

Let it be noted that Mayor Cassidy departed the Chambers and did not participate in the
discussion or vote regarding Agenda item 14 c.) Town of Hay River Agriculture Strategy.

Further, let it be noted that Councillor Coakwell stated that if the timeline doesn’t allow
administration to complete the project, then administration can come back to Council for
discussion — The rest of Council conquered.

d) Excused Absence

RECOMMENDATION:

#13-291 MOVED BY: CLLR JUNGKIND
SECONDED BY: CLLR JAMESON

THAT THE COUNCIL OF THE TOWN OF HAY RIVER excuses Councillor Maher
from the Regular Meeting of Council, Monday, April 29", 2013, and further excuse
Councillor Coakwell from the Public Works Committee Meeting, Monday, May 6",
2013.

CARRIED

BACKGROUND:

Councillor Maher has requested to be excused from the Regular Meeting of Council,
Monday, April 29" 2013, and Councillor Coakwell has requested to be excused from the
Public Works Committee Meeting, Monday, May 6", 2013.

COUNCIL POLICY / STRATEGY OR GOAL:

N/A
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| APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

N/A

| FINANCIAL IMPLICATIONS:

N/A

| ALTERNATIVES TO RECOMMENDATIONS:

N/A
| ATTACHMENTS:
N/A
Prepared by: Reviewed by:
Jaimi Carter May-Britt Hetesi
Executive Assistant Interim Senior Administrative Officer
Date: April 30, 2013 Date: April 30, 2013

e) IT Support Services RFP Evaluation — Proposal Rating Schedule

RECOMMENDATION:

#13-292 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR M°KAY

THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the attached Proposal
Rating Schedule for the IT Support Services RFP to be posted May 1, 2013.

DEFFERED

Let it be noted that the Council of the Town of Hay River deferred this Report to a
Special Meeting TBD.

BACKGROUND:

In August 2012, Council chose the attached format for evaluation of an RFP Proposal
Rating Schedule. It was the intent of Administration at the time to have Council select
one template RFP evaluation method that can be modified as required to suit the
specifics of the individual projects to which it is applied.

Typically, RFPs are used to select consultants, for complex material purchases (i.e., an
computer network purchase where service and warranty are part of the procurement)
and for Design Build (DB) projects
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A properly written RFP will list the evaluation criteria in the document. Further, the RFP
should detail what the proponent is expected to provide in their proposal document.
These requirements will be directly related to the evaluation criteria, in order to ensure
that proposals (a) provide enough information to be evaluated, and (b) provide
information in a similar format to other proposers to facilitate evaluation.

As RFPs are used when the scope is not completely defined, selection of the successful
proposer cannot be by price alone. RFPs are typically evaluated based on pre-defined
criteria; The Town Procurement Bylaw states that “Every request for proposals shall
express the criteria to be used in evaluating the proposal and no criteria shall be used in
evaluating the proposal that are not expressed in the request for proposals or this
Bylaw".

As per the above, RFP evaluation criteria are not pre-defined but rather can change from
RFP to RFP, provided that the criteria are defined in the proposal call.

The Draft RFP for IT Support Services has been reviewed by Administration and in order
to post this RFP by May 1, 2013, it is necessary to have Council review and approve the
RFP Proposal Rating Schedule.

[ COUNCIL POLICY / STRATEGY OR GOAL:

N/A

[ APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS:

Personal Property Bylaw No. 1574

{ FINANCIAL IMPLICATIONS:

N/A

[ ALTERNATIVES TO RECOMMENDATIONS:

N/A

| ATTACHMENTS:

Proposal Rating Schedule for IT Support Services RFP
Prepared by:

May-Britt Hetesi

Interim Senior Administrative Officer

Date: April 26, 2013
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16.

April 29" 2013
7:00 pm

IN CAMERA

a. Personnel — pursuant to Cities, Towns & Villages Act, 8.N.W.T. 2003 c. 22, Section
23.(3), (e

#13-293 MOVED BY: CLLR JAMESON
SECONDED BY: CLLR JUNGKIND

That the Council of the Town of Hay River move In Camera at 8:30 pm.
CARRIED

#13-204 MOVED BY: CLLR M°KAY
SECONDED BY: CLLR JAMESON

That the Council of the Town of Hay River move out of In Camera at 9:39 pm.

CARRIED
ADJOURNMENT
#13-295 MOVED BY: CLLR JAMESON
That the Special Meeting of Council be adjourned at 9:40 pm.

CARRIED

Certified Correct as Recorded on the 29" day of April, 2013.

These minutes were accepted by motion #13-300.

~

L

Mayor —

EBIUES

Senior Administrative Officer
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May 1% - 31%, 2013 is
Hearing and Speech Month
May 4%, 2013 is

Public Information Day

Proclamation
April 29", 2013,

WHEREAS, the Elks and Royal Purple of Canada established a program to bring about the
earliest possible identification of the hearing impaired child and continue to search out ways to
assist in the detection, development and rehabilitation of these chitdren;

AND WHEREAS, such detection and development in infancy is vitally important if appropriate
assistance in developing language and speech are to be provided;

AND WHEREAS, assistance is needed to co-ordinate and update all programs in Canada in
their ongoing campaign to search, find and treat this hidden handicap in Canadian children
through continued co-ordination and consulfation with qualified professionals in the area of
hearing and speech impairment;

AND WHEREAS, the Elks and Royal Purple endorse May as Hearing and Speech Month in
Canada and have designated the first Saturday in May as their “Public Information Day";

THEREFORE, LET IT BE KNOWN THAT, it hereby proclaimed that the month of May shall be
known as Hearing and Speech Month, and Saturday, May 4", 2013 shall be known as “Public
information Day”.

Therefore, | /{ﬁ/ — , do hereby

Proclaim May 1*' — 31*, 2013 as Hearing and Speech Month, and

Further Proclaim May 4™, 2013 as Public Information Day in the Town of Hay River.




For Immediate Release
Date:

MEDIA RELEASE

MAY IS HEARING AND SPEECH MONTH

Many of us take our hearing and speech for granted. However, one out of ten

children born in Canada has difficulty hearing or speaking.

Communication is a vital link between human beings. In the young, hearing loss
cuts a child off from normal social development. Like many ailments, the
sooner a child with a hearing or speech problem can be identified and start

appropriate' treatment, the better the resulting communication and social skills.

Through our ears we gain much of our information about others and the world
around us. Help keep the information flowing. If you suspect a child you know
has a hearing loss or speech problem, contact a physician, audiologist, or speech
pathologist.  Early identification of hearing and speechr problems is everyone's

responsibility.

A message from the Elks and Royal Purple of Canada

-- Promoting and Serving Community Needs --

wLKg

e
b, EEmisst) g,
Ovar pur?v

FOR MORE INFORMATION
CONTACT YOUR LOCAL ELKS OR ROYAL PURPLE LODGE
OR CALL THE ELKS OF CANADA TOLL-FREE: 1-888-THE-ELKS (843-3557)




TOWN OF HAY RIVER March 5, 2013
DRUG FREE ZONE COMMITTEE Page 1 of 3
A Regular Meeting of the Drug Free Zone Commiittee of the Municipal Corporation

of the Town of Hay River was held Tuesday March 5, 2013 at 12 NOON in the
Town Hall Chambers

MEMBERS PRESENT

Clir. Keith Dohey, Cpl. Scott Young, Rev. Vivian Smith, Kassidy Mapes, Kaylynne
Parkes.

MEMBERS ABSENT
Kevin Wallington, Tracy Hoff

ADMINISTRATIVE LIAISON
May-Britt Hetesi

CALL TO ORDER
The meeting was called to order at 12:09 PM by Keith Dohey.

ADOPTION OF THE AGENDA

MOVED BY: SCOTT YOUNG
SECONDED BY: VIVIAN SMITH

That the Drug Free Zone Committee accepts the Agenda for the March 5, 2013
meeting.

CARRIED
MINUTES

Minutes of the Regular Meeting of the Drug Free Zone Committee of February 13,
2013.

MOVED BY: KAYLYNNE PARKES
SECONDED BY: KASSIDY MAPES

That the Drug Free Zone Committee accepts the Minutes of the Regular Meeting
on February 13, 2013.

CARRIED

BUSINESS ARISING FROM THE MINUTES
None
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NEW BUSINESS

a) DRUG FREE ZONE AREAS AND PROPOSED CHANGES

MOVED BY: KASSIDY MAPES
SECONDED BY: KAYLYNNE PARKES

That the Drug Free Zone Committee recommends that the Drug Free Zone
boundaries be expanded to the following Hay River parks and trails:

Old town baseball/paintball diamond

2 parks in 553 subdivision

Malcolm Crescent

Camsell Crescent

Kiwanis Trail from DJSS to Gaetz Drive
Tri-Service Park

Kiwanis Park

John Mapes Crescent

Chamber Park

CARRIED
b) HAY RIVER CITIZENS ON PATROL (COP)

This item was brought to the meeting by Kevin Wallington and in his absence was
deferred to the next meeting. It was proposed that a letter be sent to Tracy Hill of
HR COP in regards to the insurance coverage costs ratified by Council.

¢) COMMUNITY WELLNESS FUNDING EVENTS

The funding applications by the Drug Free Zone were reviewed and results are
being awaited by the committee from the results of the evaluation. Further meetings
will be needed to finalize events details.

d) DRUG FREE ZONE STRATEGIC PLANNING & PRIORITIES

Ideas were put forward by the DFZ committee members as to how to advance the
mandate and education role of the Committee some of which include:
» Have the committee come as a delegation to Council
¢ Are statistics available as to the impact of the DFZ on the judicial
outcomes of arrests made in the Drug Free Zones? Source: RCMP
¢ Distribution of maps of the Drug Free Zone to RCMP members and an
information package
¢ Post laminated maps of the Drug Free Zone on Public bulletin boards
Post a message on the medical clinic/hospital waiting room green
screen
¢ Have another public school poster contest for November 2013 Hockey
Game event - new cycle of students after 4 years.
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NEXT MEETING
April 16, 2013 at 12 NOON in Council Chambers

ADJOURNMENT - 12:30 PM
MOVED: VIVIAN SMITH

Certified correct as recorded on March §, 2013 and accepted by Motion on April
16, 2013.

Keith Dohey, Chair

s

May-Britt Hetesi, Recording Secretary



TOWN OF HAY RIVER March 20, 2013
JOINT OCCUPATIONAL HEALTH AND SAFETY COMMITTEE 1:16 PM
The Joint Ogtj;;a_ta'n_al Health and ‘Safety_ &Jr_nm_lttee_ Eeétlag was held
Wednesday, March 20, 2013, at 1:15 PM in the Fire Hall Training Room

- —= —n= T EEEEEEE————— L LML P S

Present: Ross Potter, Harald Kauhausen, Jaimi Carter, May-Britt Hetesi & Travis
Darling

Absent: Kelly Allinott, Dave Ryan

1. Call to Order
Meeting was called to order at 1:17 pm by Ross Potter, Co-Chair.

2. Adoption of Agenda

Moved: Harald Kauhausen

Seconded: Jaimi Carter

. CARRIED
3. Adoption of Minutes February 13, 2013.

Moved: Harald Kauhausen
Seconded: Jaimi Carter

That the JOH&S Committee accepts the minutes from the February 13,
2013 as presented.
CARRIED

4. Business Arising from the Minutes
None

5. New Business
a) Incident(s) Review

One (1) incident — Recreation Department staff member — Lost time
injury

b) Update on Safety processes in Town of Hay River

- Safety Manual rollout in progress — Administration was completed
at monthly meeting — other departments ongoing

- Safe Advantage Audit — the Town received a rating of 90% on the
return to Work Policy and 100% on Safe Work Advantage (thanks
should go to Ross Potter, Fire Chief and Chair of JOH&S
Committee for all his hard work in this task.)

- CSTS course update — the website was updated for easier
completion of course — awaiting completion by new employees



TOWN OF HAY RIVER March 20, 2013
JOINT OCCUPATIONAL HEALTH AND SAFETY COMMITTEE 1:15 PM

6. ISSUES
a) Recreation
None
b) Administration
None
c) Public Works
None

NEXT MEETING
Wednesday, April 17, 2013

Adjournment

Moved: Jaimi Carter

That the regular meeting of the Occupational Health & Safety Committee be
adjourned at 1:42 p.m.

BUILDING INSPECTIONS
Town House

Certified correct as recorded on March 20, 2013 and accepted by Motion
April 17, 2013:

A (. ndsts;

Ross Potter, Chair May-Britt Hetesi, Recording Secretary




TOWN OF HAY RIVER
OCCUPATIONAL HEALTH AND SAFETY
FIRE AND SAFETY CHECKSHEET

DATE OF INSPECTION: January 16, 2013
BUILDING: West Channel Intake Pumphouse
INSPECTORS INITIALS: JC RP HK

Yes

No

N/A

Action Completion Date

BUILDING EXTERIOR

Is there clear egress through all exits?

Are steps and ramps clear of ice and snow?

Are handrails in place and secure?

Are combustible materials stored away from building?

x

Are all electrical plates in place?

Are garbage containers at least 3 meters from
building?

BUILDING INTERIOR

Are fire emergency procedures current and posted in
each floor area?

Are fire exits posted and clear?

Are exit signs illuminated?

Are hallways clear of obstructions?

Are doors clear of obstructions?

Are stairwells clear of obstructions?

Are doors clear (not blocked or wedged open)?

Is the fire panel ON and ARMED?

Is the fire panel free of any trouble indicators?

Are smoke detectors operational?

Are fire extinguishers in place, serviceable and clear of
obstructions?

Are fire extinguisher tags current?

Is there at least 0.5 meter clearance below all sprinkler
heads?

Is the electrical room secured?

Is the electrical room clear of combustible material?

Is there at least 1 mere clear space around all electrical
panels?

Is the mechanical room secured?

xX | X

Is the mechanical room clear of any fuel spills/leaks?

Is the crawl space clear of combustible material?

Is the crawl space access secured?

Are storage areas secured?

X | X | X |X

Are emergency lights operational?

Is flammable material properly stored?

Are non-smoking rules enforced?

No Smoking Signs Required

Are ceiling tiles in place?

Are all electrical plates in place?




TOWN OF HAY RIVER
OCCUPATIONAL HEALTH AND SAFETY
FIRE AND SAFETY CHECKSHEET

HEALTH AND SAFETY

Yes

No

N/A

Action Completion Date

Heath and safety policy posted?

Occupational health and safety act posted?

Material data safety sheets up to date?

Incident reporting poster displayed?

Emergency services numbers posted?

Workplace inspections posted?

OH&S minutes posted?

First Aid Kit available?

Required components in First Aid Kit?

First Aid Kit inspection record available?

List of certified first aiders posted?

COMMENTS

Need to have a lid for the garbage can

Signs indicating Chlorine to be removed as there is no longer Chlorine in building
General house keeping need to be improved upon sweep floors, dust shelves and wash floors

New First Aid Kit required

Small step ladder required onsite (presently a chair is being used)

Cigarette butts were noticed in building All town facilities are NON SMOKING

Fill in open space by pumps with wooden filler
New MSDS Sheets required for:

1. Suma Breakup 04495

2. Spic & Span Liquid Floor Cleaner

3. CO2 Fire Extinguishers

4. Flying Insect Killer (K-G Packaging Inc.)




NS vERmITORES POLICY REVIEW COMMITTEE REPORT
Thursday, March 28, 2013 at 12:06 PM

Report of a meeting held on Thursday, March 28, 2013 at 12:06 PM in the Doug Weiterman
Room of the Town of Hay River. The following Committee members were in attendance:

Chair: Mayor Andrew Cassidy
Deputy Mayor Brad Mapes
CliIr. Donna Lee Jungkind
Other Cllrs: CllIr. Jason Coakwell

The following members of Administration staff were in attendance:

May-Britt Hetesi
Lyle Hannan

Agenda Item:

1. Call to Order
Acting Chair, Mayor Andrew Cassidy at 12:06 PM.

2. Adoption of the Agenda
As presented

3. Declaration of Interest
None declared.

4. a) Scope of Work

Mayor Andrew Cassidy was selected by the Committee members as the Chair.

A schedule was set for the Policy Review Committee until June 30, 2013, after which it

will be reviewed:

e Tuesday, April 9" and 23"
e Tuesday, May 14™ and 18"
e Tuesday, June 11" and 25"

Meetings will be held at 12 NOON at the Doug Weiterman Room in the Don Stewart
Recreation Centre.

Recommendations will be made to Council on all aspects of Policy in the Town of Hay
Hay River, ie. Human Resources, Recreation & Public Works etc. The Committee will
create policy, review and amend current policy and review current bylaws. Recreation
Department Policy will be a joint effort of this Committee and the Recreation Board.

Page 1 of 2



NS vERmITORES POLICY REVIEW COMMITTEE REPORT
Thursday, March 28, 2013 at 12:06 PM

Priorities:

Hiring/Nepotism Policy — Committee requested a copy of the Collective Agreement in
order to base the policy on existing practice and regulations. Administration was asked
to contact communities in the NWT for input on their hiring policies.

Action Items/Questions to Administration contained within the Minutes.

Bylaw — Procurement Policy

The meeting was adjourned at 1:05 PM.

Page 2 of 2



Beach Access

Off-leash Dog Areas:

1. Wooded Area Behind Lipstick Park West Channel
2. Lagoon Road lce Bridge
3. Oxbow Trail
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Off-Leash Areas for Vale island

All animals require physical exercise of some sort; bigger animals need space and
distance to get proper exercise. Located in the climatic zone we are in essentially
means that we will be walking animals on leashes at times when the temperature for
months can be below minus 25. This can cause exposure and freezing of paws and
exposed body areas. in order for most dogs to keep warm and healthy, they need to
run to burn energy and to keep warm. A small enciosed fenced area will not be
sufficient to encourage good health. The practice of walking dogs on leashes is
actually very inhumane in winter in the North.

Vale island for the most part is a wilderness area and has the Oxbow trail which is used
in winter for dog walking but it is not safe to use in summer because the area is used
by wildlife. We suggest that the Oxbow trail be deemed for fall and winter use only.

The attached is a map showing potential off-leash areas for the residents of Vale
Island. Some of the areas are roadways that do not contain or have few residences
along them and are the routes that most dog walkers use when exercising their dogs.
The routes are ail along uninhabited areas, and have wide ditches where animais can
be kept safe from traffic. The old Federal Day School is another area which should be
used for an off leash area; it gives children a safe place where they can take their
animals for exercise.

i would like to see the Town of Hay River consider these routes when declaring of leash
areas for dogs.
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Wast Channel
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Mavyor and Council

The Town of Hay River

73 Woodland Drive

Hay River, Northwest Territories
Canada

X0E 1G1

Dear Mayor Cassidy;

| am writing to request that the Town Council review the Dog Off Leash Areas within Hay River’s Old
Town and consider establishing more areas for Owners to allow their dogs be off-leash. Awhile back the
Town declared one off leash area in Old Town, the Oxbow Trail, which has been a great place to exercise
my dogs throughout the winter. | have come to understand that it is not very well used by other dog
walkers because it is essentially wilderness and not a lot of people are comfortable with the idea of
walking through the bush where wild animals are present. In fact, only a few people and their dogs use
the area.

Many of us in the Old Town own large dogs and they require a lot of physical exercise to maintain their
health and wellness, and this includes space and distance to run. Walking a dog on a leash in this
climatic zone when the temperatures can hover below minus 25 most days of winter can lead to frost
bite and exposure. Dogs need to run and burn energy to keep warm and to maintain a heaithy weight. |
am not condoning letting dogs run at large but suggesting instead that the Town of Hay River look at
declaring more dog off leash areas within the Old Town to accommodate our needs.

One street that could safely be declared for off leash use is 103" street from the corner of 104 Ave near
the Fire Training school north to 106 Ave. This street does not have homes along it and traffic is low
along it at all times of the year. The second area is 100 Street along the waterfront from 104" Ave south
to 102 Ave. This area has little traffic in winter and no homes along its length. Other areas could be the
ball park which is no longer used much and considering the establishment of a new bail park in the New
town may become surplus?

Regardless of what the Town chooses, a discussion with other residents in the Old Town may be in order
before declaring new off leash areas, and | am sure we could come to a consensus of what would be
safe areas for residents and dogs alike. Thank you for your consideration of the matter.

Beatrice Lepine
38-102 Street
Hay River, NWT

XOE OR9
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Assoclated Associated Engirgering (B.C) Ltd
Engineering Suite 703, 201 soth Avenue
Yellowknife, NT, Canada, X1A3S¢

TEL: 867.920.4074
FAX: £04.291.6163
www.ae.Ca

December 15, 2011
File: 2011-2879.00.P.02.00

Mr. Michaei Richardson

interim Senior Administrative Officer
Town of Hay River

73 Woodiand Drive

Hay River, NWT

X0E 1G1

Re: LOT 1878, CAMERON CRESCENT LAYOUT OPTIONS
TOWN OF HAY RIVER, NWT

Dear Mr. Richardson:

We are pleased to hear that the Mayor and Council favoured Option 6, per the attached, as presented at
the November 21, 2011 Councli Meeting. This option presented 6 lots avaliabie for semi-detached and
duplex housing.

The next step in assessing the viabiiity of developing these six lots is to outline the Subdivision procedures
for creating 6 legal iots and revising the iot configuration of the existing iot. in addition, the iogistics for
servicing the lots to facilitate their sale shouid be understood as weli as the costs associated with these
steps in order to make decisions on the next steps for this project.

Utiiity Servicing

Six new iots wili be created. Water and sewer mains run along the length of Cameron Crescent which
means that servicing to each ot wili be directly from the lot line to the utility mains. Piease see the attached
Servicing Concept. One service each for water and sewer will be provided. The services wiil hug the
respective common iot lines which will allow a singie trench to be cut for each pair of lots, therefore
requiring oniy three street cuts. Since there wili be paving work done in the surnmer of 2012, the paving
has not been included in the cost estimate. The cost estimate to provided 6 water services and 6 sewer
services to the new iots is $32,325.00. This cost wili include back fill and compaction and does not include
paving, as mentioned, or quaiity controi.

Subdivision Process

The Town of Hay River must review the proposed iot iayout to ensure its conformance with the Zoning
Code. Once the iayout is approved by the Town, the plan wili be submitted to Municipal and Community
Affairs (MACA) for review and approvai. With MACA's Approvai, the surveyor wiii create the finai plan
showing the iot line dimensions, bearings and each lot size. The surveyor will then set the new property

corner markers in the ground and the lots will be ready for saie. The fees for this work from the Surveyor
are $12,000.00.

P201126879\00_GenerallPM02.00 _Project_Planmng\Cameron Crescenl Lol 1878\Ltr_Hayr Cameron_2_20121215_Mg.Doc



Assoclated
Engineering

December 15, 2011

Mr. Michael Richardson
Senior Administrative Officer
-2-

Conciuslon

The totai costs for the construction of water and sewer service connections to the 6 new iots and for the
survey work to legally create the new lots for sale will be $44,325.00 or roughiy $7,400 for each lot. This
cost must be factored into the saies price for the lots,

Thank you again for the opportunity to providing you with input on your chosen iayout option and we look
forward to recelving your direction in moving forward on this project.

Yours truly,

Michele Guy, P.Eng.
Senior Project Manager

MGIjf

Encl.

PA20112879\00_GeneraliPM02.00, Project_FtanningiCameron Crascent Lot 1878\LIr Mayr_(:ameron 2.20121215_Mg Doc
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Town of Hay River

Planners Report 12- 02

Rezoning and Subdivision of Lot 1878, Cameron Crescent
Rezoning from | - Institutional to R1B - Residential
Subdivision of 3 Lots for Single Family Housing

1. The Application

An application has been made by the Town of Hay River to amend the Zoning and
Building Bylaw No. 1812 to change the designation of Lot 1878 Cameron Crescent from
I' Institutional Zone to ‘R1B’ Residential Zone.

A subdivision layout plan has been submitted by Associated Engineering on behalif of
the Town for subdividing the subject property into three lots for single family housing, a
permitted use under the Zoning and Building Bylaw No. 1812,

2, Background

Planners Report 2004 — 04A addressed an application to rezone the same site from I’
Institutional to ‘R4’ Multi-Family Residential. That application met with considerable
neighborhood opposition. It was not approved.

Since then the Town of Hay River has acquired the land and has submitted an
application for rezoning.

A number of subdivision layout plans have been prepared to show how the lot could be
subdivided. The Town's preferred plan is to subdivide the lot into three lots for single
family housing that meet the requirements of the Zoning and Building Bylaw.

3. The Site

Lot 1878 is located east of Woodland Drive, south of Riverview Drive. The lot is defined
by Woodland Drive and Cameron Crescent. The southeaster quarter of the lot has been
subdivided out. The subdivision layout plan shows an adjustment to the lot boundaries to
improve the layout.

The site is vacant; it was previously occupied by a building which had been used as a
church and later as a friendship centre, under the ‘I Institutional zone. That zoning
designation may have been in place for more than 20 years. The parcel of land has been
titled land for many years.

4. Surrounding Area

The site is within a residential area zoned ‘R1B'/Single Family Residential. Ten single
family residences front the other side of Cameron Crescent. Single family residential use
under the ‘R1B’ zone is the predominant land use to the west across Woodland Drive.

1]
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Evaluation

Rezoning

1.

The proposed rezoning conforms to the General Plan, Bylaw 1811, in that this
general area within the northern end of New Town is designated for ‘Residential’
development.

Policy 4.1.8 of the General Plan, Bylaw 1811 supports infill and redevelopment

within residential areas where it is compatible with existing development. The
Policy states:

“The Town will support the infilling and redevelopment of residential areas
wherever possible in order to maximize use of existing infrastructure where this

can be done without disrupting the amenity of the residential neighbourhood.”
(General Plan, p. 4-4)

A study was done in 2004 to evaluate the impact on water and sewer systems of
the previous proposed rezoning. The study concluded that the resulting
development would be well within the capacity of both water and sewer systems.
The present proposed R1B rezoning will have a substantially lower impact than

the previous proposed R4 rezoning, as the number of residential units has been
substantially reduced.

A study on traffic impact also was done in 2004 in connection with the previous
proposed rezoning. It concluded that the development resulting from the R4
rezoning would be well within the capacity of both Cameron Crescent and
Woodlands Drive. The present proposed R1B rezoning would have substantially

less impact than the previous proposed R4 rezoning as the number of residential
units has been substantially reduced.

Permitted uses in the R1B zone include ‘single family housing units' and
accessory units/buildings. Discretionary uses in the R1B zone include semi-
detached and duplex housing, and some institutional and recreation uses.

Subdivision Plan

1.

2|

Itis assumed that the land owner, the Town, will be preparing and submitting a

subdivision application to the Director of Planning at MACA according to Part Il of
the Planning Act.

It is important to note that a proposed subdivision shall conform to any existing

zoning bylaw (Section 38.b). The proposed subdivision was examined to
determine conformity.

Within the proposed R1B zone, the minimum lot width for single family housing in
the R1B zone is 18.0 metres for corner lots and 15.0 metres for internal lots. The

greater width for corner lots is intended to accommodate the greater side yard
requirement.



3

The minimum lot depth in the R1B zone is 30 metres and the minimum lot area is
464 square metres.

The NW and NE lot appear to meet and exceed these requirements for corner
lots from the information that has been provided.

However, the SW lot, a corner lot as it is located at the intersection of Woodland
Drive and Cameron Crescent, appears to meet the minimum lot depth and lot
size requirements but does not appear to meet the lot width requirement. It
appears to be 16.8 metres wide rather than the required 18.0 metres. This would

still allow for the location of a house of reasonable size, but would not meet the
requirements of the bylaw.

There is no provision in the Zoning and Building Bylaw to vary or relax the

minimum lot width. The Director of Planning for GNWT is the approving authority
for subdivisions.

There are five possible ways to remedy this situation, as laid out below.

(a) Arrange to purchase an additional 1.2 metres from the land owner to the east.
This may be problematic depending on the location of the existing residence
and how the additional acquisition would affect the side or rear yard. It should
be noted that the adjustment of the lot lines as shown will likely reverse the
frontage/flankage situation of the existing lot, and accordingly, the definition
of front, side and rear yards. Regardless, it is recommended that a Surveyor's
Certificate for the existing lot and house be obtained to make sure that no
non-conforming yards are created by the subdivision.

OR

(b) Leave the SW lot as is and apply to rezone it to R1C rather than R1 B, as the
minimum lot width in R1C for corner lots is 16.0 metres and the lot would then
conform.

This approach may appear to be a workable solution, but the Town should
consider that

(i) mobile homes are a discretionary use in the R1C zone and there is no
certainty whether a discretionary use application would be rejected. The
Town, as developer, could limit the use of fand to single family housing
through agreement for sale and/or restrictive covenant:

ii) a proposed rezoning to R1C could meet with neighbourheod opposition
because of the possibility of a mobile home:

(iii)the R1C rezoning would constitute spot zoning that is, an R1C lot in the
middle of an R1B area. This is generally not considered to be good
planning practice unless there is a compelling reason;

OR



(c) Consolidate the SW Iot with the NW Iot and create one large lot, resulting in
only two lots in total, with or without a boundary adjustment with the adjacent
lot. This option is less palatable as it would reduce the return on the Town's
investment, although development costs would be slightly lower.

OR

(d) Apply for subdivision for the current plan and request Ministerial approval
under Section 42 (4)(a) of the Planning Act due to the particular
circumstances and challenges of the block/lot configuration and the existing
development. While this approach appears to be enabled by the Planning
Act, the author is not aware whether this approach would have any chance of
success. Further consultation and/or investigation are recommended before
proceeding with this option;

OR
(e) While rezoning the site to R1B, include a site specific amendment for the SW
lot only, creating a lot width requirement of 16.5 metres, instead of 18.0

metres for that specific site only. This may be the most feasible option,
although not ideal.

6. Conclusion/Recommendation
Rezoning
The proposed rezoning is supported as it:

1. will facilitate residential development with the same zoning designation as the
surrounding area;

2. constitutes infill and good use of urban land and infrastructure and appears to be
within the capacity of existing water, sewer and transportation systems; and

3. is supported by the policies and designations of the General Plan, Bylaw 1811.
Subdivision

There are some challenges to ensuring that subdivision plan conforms to the Zoning
Bylaw as outlined above. Five options, none of them totally satisfactory, are identified.
The best approach needs to be resolved, preferably before proceeding with the rezoning
application so that the surrounding residents can receive some certainty about what is
being proposed. It is also recommended that there be consultation with the Director of
Planning of MACA, the subdivision approving authority, prior to submission of the
subdivision, to discuss implications to the selected approach.

4



Respectfully Submitted

David Klippenstein, RPP, Principal Consultant

David Klippenstein and Associates Ltd. /Planning and Development Consultants
2224 - 13 Mission Avenue

St. Albert, AB T8N 1H6

780.460.1001 - office
780.819.3490 - cell

August 5, 2012
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Town of Hay River
Zoning and Building Bylaw No. 1812
APPLICATION FOR A DEVELOPMENT PERMIT
FORM A

I hereby make application under the provisions of the Land Use Bylaw for a Dcvelc?)mcnt Permit in
accordance with the plans and supporting information submitted herewith and which form part of this
application.

Applicant: Town oF HAY [KivER. Phone Res. Bus: _ 874 - 522,

Address: 72 wlooprand DRIVE Hay BiwwER . NT, xoFE 1GI

Registered Owner: " Phone Res. Bus. 1
Address: il

Legal Description of Property to be Developed: LoT IB78 , PLAN 2988

Proposed Use of Site: (use reverse side if necessary) __Jug -DiviD E & e SURVEY
INTD pr ElR .

Existing Use of Site: | LARGE BIR SmGLE Family Re<iDEGNT) A

A

Adjacent to Highway Yes No ¥
Area Required for Proposed Use: As PER SkeToH

E stimated Cost of Development: ol
Proposed Setback from Property Lines: Front Yard — SideYard__— _ RearYard

Fstimated Date of Commencement: Ao AP

Estimated Date of Completion: "

Date of Application: AFEJ_LJ 17 20] )
Application Fee: 1\.];/}5-.
NOTE: THE DEVELOPMENT PERMIT APPLICATION WILL NOT BE AOCEPTED UNLESS IT

CONFORMS TO THE REQUIREMENTS OF THE ZONING AND BUILDING BYLAW
AND THE MPRO@E FEEJE SUBMITTED WITH THE APPLICATION.

Signarure of Applicant or Agent:

Please Print Signarares___ I TTH) Y22 SO

ZONING BILAW 1
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" APR-23-2013 12:82 From:Rowe's Construction BE78743241 To: 8743237 Pase:1-2

ROWESor

851791 NWT Ltd. o/a Rowe's Construction Ph: (867) 874-3243 Fax: (B67) B74-6558
25 Studnex Drive Hax River NT X0E ORS E-mail: |Mmu.ca Website; pyrw.rowes.ca
April 22,2013

ATTN: Town of Hay River : Mayor Andrew Cassidy and Council

RE: Mackenzie Valley Land & Water Board Land Use Application for Highway #1 Km 41.8

Dear Mayor Cassidy And Council, Via Fax 867-874-3237

Our firm is in the process of applying for a new Mackenzie Valley Land and Water Board Land
Use Permit for the location of Highway #1 Kilometre 41.8, for the removal of sand. The preduct
removed is to supply material for various contracts in and around the South Slave region. The
area in which we are applying for approval for has been used as a quarry site in the past by we
believe Keane Construction, the roadway and a portion of the area are existing. There is still sand
available for quarrying and we are interested in obtaining it as one of our main locations.

Attached is a map showing the location of this existing quarry site, and the following are the

coordinates for the area we are applying for, with a total area of 7.42 hectares
60" 32°24.06"N 60°32' 15.64" I
116°10° 25.31°W 116" 10’ 35.06"W
60° 32' 18.58"N 60" 32°27.02°N
116° 10 25.18" W 116°10° 07.24"W
. ]

The process has been identified to us by the Mackenzie Valley Land and Water Board to request
written notification from all Town and Council/Chief and Council in the area, so we gracefully
ask if we could obtain a written letter of support for our new application or a call should you
require a meeting or any further information regarding our application.

We would like to thank you for your time and the previous support that you have always
provided our firm and we further would like to reiterate that in the event any trees need to be cut
down the option is provided to any First Nations in the area to use for their elders supply of
wood.

We kindly request that you contact our office at your earliest convenience letting us know you
support this permit or if you have any questions regarding the land use permit location. Our
number is (867) 874-3243; we look forward to hearing from you.

Respectfully,
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CANADIAN AGRICULTURAL ADAPTATION PROGRAM (CAAP)
APPLICATION FORM FOR INDUSTRY COUNCIL FUNDING

Review thoroughly this application form, including the Declaration and
The corresponding Application Guide.

If you require assistance completing the application form, contact us.
Email: farmnwt@northwestel.net

Mailing Address:
Territorial Farmers Association
Box 4386
Hay River, NT
XOE 1G3

Note: If your project proposal includes applied or adaptive research, ensure that your project cannot be funded by the Growing
Canadian Agri-lnnovations Program at www4.agr.gc.ca/AAFC-AAC/display-afficher.do?id=1238590129098&lang=eng.

Has this been done? Yes No x

NOTE: The information you provide on this document is collected by the Territorial Farmers Association for the purpose of assessing your project proposal under the Canadian Agricultural Adaptation Program.

Where possible, applicants should provide business contact information only. Personal information that is provided will be protected under the provisions of the Privacy Act and will be stored in Personal Information
Bank



PART 1 — APPLICANT INFORMATION

1 Applicant Information

Are you applying for this program as an individual?
o Yes W Please proceed to section 2.
o No P Please complete the remainder of this section.

Corporation Type
o For-Profit Corporation o Partnership o Incorporated Co-operative
o Non-Profit Corporation o X Other — Municipality

Legal Organization Name “Operating as” Name

Town of Hay River Town of Hay River

2 Contact Information / Owner

Legal Family Name Legal Given Name Primary Telephone No. Ext.
Richardson Michael 867 874-6522

Email Fax No. Secondary Telephone No. Ext.
. . 867.874.3237
mrichardson@hayriver.com

Language of Correspondence

ox English o French
3 | Mailing Address - Canada
Unit /Suite/ Apt. | Street Number Number Suffix Street Name Street Type
73 Woodland Drive
Street Direction PO Box or Route Number Municipality (City, Town, etc.) Province Postal Code
Hay River NT XO0E 1G1
4 GST or Canada 5 Website Address | http://hayriver.com/
Revenue Agency
Number
6 Name of Signing Name Title Email
Official Michael Richardson Senior Administrative Officer Mrichardson@hayriver.com
Provide a brief profile The municipality of the Town of Hay River was incorporated on June 16, 1963.
and history of your Located on the southern most shore of the Great Slave Lake, Hay River is a diverse

organization. . . . . . .
community, with dynamic economic growth potential. Built as a settlement at the turn of

the century, Hay River established an RCMP post and highway access in the late 1940’s,
opening up new opportunities. A hub of transportation, with a historic fishing industry and
entrepreneurial spirit, Hay River continues to find new ways to thrive and lead the
territories to develop long-term sustainable solutions to the challenges of Northern living.




PART 2 - PROJECT INFORMATION

CAAP’s objective To facilitate the agricultural sector’s ability to seize opportunities, to respond to new and emerging issues, and to
pathfind and pilot solutions to new and ongoing issues in order to help it adapt and remain competitive.
8

Project title

Development of a local agricultural strategy for a remote northern community

Anticipated start date

June 2012 10

Anticipated completion October 2012

date

11

Provide the reasons for
doing the project.

The Town of Hay river has recently acquired 300 + acres of agricultural land within its corporate limits. There are
also two medium size market gardeners, a commercial greenhouse operator and a large poultry egg production barn
within the town. A thriving community gardens, popular seasonal farmers market and a growing interest in urban
agriculture (backyard gardens/chickens) are all indications that our community is rallying around agriculture and
concerned about its local food security. Recent community plans that include agriculture are not supported by the
current municipal by-laws and producers are concerned prime agricultural land will be converted into other uses. A
local agriculture strategy will help ensure the municipality promotes and supports new agricultural developments that
fit within the scale and vision of our community at large.

12

Describe the project.

Using industry experts (consultant), a community vision for agriculture will be developed in consultation with
producers, consumers, community members and the Town of Hay River. A local agriculture strategy will be
developed taking into account the available landbase, current/potential production and the community vision.
Recommendations on municipal by-law revisions will be part of the “road-map” that move towards the realization of
the community’s vision.

13

Describe the project’s
activities.

1) Assessment of municipal landbase capacity— location, amount, access, soils data, water resources etc.

2) Analysis of existing and potential producers

3) Public consultation to develop an agriculture vision

4) Review of current municipal by-laws and plans (General plan, Integrated Community Sustainability Plan, etc.)
5) Final report with recommendations on how to move forward with implementation of strategy

6) Public presentation of strategy

14

Describe the intended
benefits of the project.
How will it help the sector
to adapt or remain
competitive?

The project will provide direction for a small, remote, northern community on how to develop and secure its local
food system. This will also encourage the development of a small-scale agriculture industry, diversifying the local
economy while fitting within a community vision. It will encourage participation in and the growth of an agriculture
sector driven by local needs and wants.

15

Are post-proposal
activities required? If so,
how are you going to
financially support these

There are no post-proposed activities required. The strategy will be a standalone document to be used by the
community.

activities?




16

Identify and demonstrate
your efforts/results in
obtaining cash from
industry. How are your
partners going to be
involved in supporting the
project?

With the largest poultry egg production barn in the NWT located in Hay River, we are anticipating a cash contribution
as the outcome of the project will likely address some of their operational constraints/concerns (i.e. water access,
labour standards, zoning etc.). As well, industry support has been realized through a contribution agreement by the
Northwest Territories Egg Board to assist in moving forward to achieve project objectives.

17 Describe your project The team will consist of a council member, Town of Hay River administration and a specialized consultant to head up
ta?;mﬁgdu:il:rig::ittr{eand the work. A champion of the project from the Council of the Town of Hay River will undertake the bulk of the
project. preliminary work, while minimal administrative support may be required from the town staft for public notification

and local project coordination. Using consultants that specialize in this type of agricultural planning will ensure the
administration is not burdened with this project but still gives the Council ability to direct and coordinate.

18 Describe any challenges | Without communicating the long-term vision or outlining the preliminary work that has been completed around
:’r:e”;':::::; fr:lagcji;f;;lll:t?gﬁ agricultural development, there may be a lack of community buy-in initially. Agriculture is not a traditional northern
of the proposed project. industry and is often misunderstood. That said, a well thought out communications plan will ensure the community
a?;;:get:::’eyr‘i’:kz'z? to | understands the importance and scope of the project as well as the long-term benefits. By having industry partners,
challenges. the leaders of the town and a host of special interest groups on board, key messages will be communicated on many

levels to the general public and other stakeholders.

19 Communications We will advance the dissemination of information through a final report which will be made available through the
Town of Hay River administrative office. Copies of the strategy will be available on the Town website and delivered
to agents of the Government of the Northwest Territories. All stakeholders will have access to the information as
well.

20

Describe any potential
environmental impact of
the proposed project.

There will be no negative environmental impact from this project.

If the proposed project includes app!

lied or adaptive research activities, answer the following questions.

21 Describe how your N/A
research activities are
beyond basic research.
22 Are you partnering with The NWT Egg Producers Board and the Territorial Farmers Association will be utilized as resources for the project as needed.
other stakeholders in this
area of research?
23 N/A

List most relevant papers
(up to 5) published by
members of your team,
preferably related to the
proposed research
project.




PART 3 - PROJECT WORKPLAN

Activities
List each activity/sub-activity in chronological order.

Activity 1: Assessment of municipal landbase capacity

Activity 2: Analysis of existing and potential producers

Activity 3: Public consultation to develop agriculture
vision

Activity 4: Review of current municipal by-laws and
plans (General plan, Integrated Community
Sustainability Plan, etc.)

Activity 5: Final report with recommendations on how
to move forward with implementation of strategy
Activity 6: Public presentation of strategy

Start Date
YYYY/MM/DD

June 4t 2012

th

June 4", 2012

Last week of
June, 2012

th

June 4™, 2012

July 30t 2012

September 12,
2012

End Date
YYYY/MM/DD

June 251N 2012

th

July 16", 2012

th

July 277, 2012

October 12,
2012

Outputs

For each activity listed, indicate what will be produced,
where applicable.



PART 4 -

TOTAL
SOURCES
OF
FUNDING
Resources ?:tl?rt‘z?n;f
Sources of Funding Pending
(Indicate all sources of funding requested, in cash or in-kind, Cash In-kind * Cor?f?:;ed (E)I()pa(ig;ed
and whether the funding is confirmed or pending)
Applicant’s Contribution $5,000
CAAP Funding Requested | $55,250 |
Other Sources Name of Funding Source | |
Partners** NWT Egg Producers Board $5,000
$
$
Provincial/Territorial or Municipal $
Government Funding (provide initiative name)
$
Other Federal Gov’t Funding (excluding $
CAAP) (provide initiative name)
$
Total Project Funding $60,250 $5,000

Percentage

*

In-kind means contributions other than monetary which defray a portion of the project’s eligible costs.

** If your partners are receiving funding from the federal, provincial, territorial or municipal government, provide details of which government funding is provided and the

amounts.

NOTE: The CAAP administration may request additional details and documentation related to the sources of funding.

PART 5 - BUDGET




_ Source of Funding

For each activity, list

eligible expenses by Activity Funds from Recipient Contribution oz Go_ver|_1ment R
cost category Costs CAAP Contribution (e.g. Partners)
Cash In-kind Cash Cash
Activity 1: Assessment 12,000
of municipal land base
capacity
1,000
Staff time to coordinate 2,500
documents for contractor
Sub-Total: $ $ - $ - $ -
Activity 2: Analysis of 4,000
existing and potential 1,000
producers
Sub-Total: $ $ - $ - $ -
Activity 3: Public 12,000 500
consultation to develop 1,500
agriculture vision
Meeting room rental and 500
coffee
Sub-Total: $ $ - $ - $ -
Activity 4: Review of 5,000
current municipal by-
laws and plans (General
plan, Integrated
Community
Sustainability Plan, etc.) 1,500
Staff to coordinate 1000

documents for contractor

Sub-Total: $ $ - $ - $ -



Activity 5: Draft report
with recommendations
on how to move
forward with
implementation of
strategy

Sub-Total:
Activity 6: Public
presentation of strategy

Meeting room rental and
coffee

Sub-Total:

Activity 7: Final Report

Sub-Total:
Total Cost Project
Percentage

CAAP requested
funding by fiscal year

«H &P

9,250

$ - $ $ - $ -
12,000
500
$ - $ $ - $ -
1,000
65,000 55,250 $ - $ 5,000 $ - $ 5,000 -
62,750 $ = $ 5,000 $ o $ 5,000 -
% % % % %
Fiscal year Fiscal year Fiscal year Fiscal year
2010-2011 2011-2012 2012-2013 2013-2014
65,000

Estimates based on supporting documentation should be documented and kept on file, and should be available if requested.

The maximum level of total government funding (federal, provincial, territorial, and municipal funding) for projects under CAAP will not generally exceed 85%

of the total project costs.

Before signing the Declaration, answer the following questions:

Unpaid debts to Canada

It is a requirement of the Treasury Board Policy on Transfer Payments that recipients of funds declare any amounts owing to the federal government and to
recognize that amounts payable to the recipient may be set off against amounts owing by the recipient to the government.



Does your organization have any outstanding debts with the Government of Canada? If yes, please indicate the amount owing and under what initiative/
legislation.

Amount of unpaid debt: Initiative/Legislation:

Conflict of interest disclosure

Applicants who are current or former public servants or public office holders or who are organizations that employ such persons must comply or ensure
compliance with the Values and Ethics Code for the Public Service, the Conflict of Interest and Post-Employment Code for Public Office Holders, and the
Conflict of Interest Act.

Provide the names of any persons involved with the project who have in the past year been employed, or held public office, with the federal government.
Indicate their former positions and the nature of their involvement in your organization or the project itself.

Name: Former position: Nature of involvement:

Name: Former position: Nature of involvement:

Lobbying Act
It is a requirement of the Treasury Board Policy on Transfer Payments that the recipient or public office holders and any person lobbying on behalf of the

recipient to obtain funding is in compliance with the Lobbying Act. For more information, go to the Office of Commissioner of Lobbying of Canada’s website
at www.ocl-cal.gc.ca.

In compliance Not in compliance Not applicable



DECLARATION

I/We confirm that I/we have read and understood the objective, principles and criteria of the Canadian Agricultural Adaptation Program (CAAP), and l/we
understand that the following conditions must be met for funding eligibility:

* The organization confirms that this application has been vetted by the Organization's Board of Directors and the signature below is that of the CEO /
Chairperson / President or the Senior Financial Officer / Treasurer;

* The individual/organization must demonstrate to AAFC that it has adequate human resources, experience and financial resources required to carry out
its responsibilities;

* The individual/organization must be in compliance with federal, provincial/ territorial and/ or municipal environmental requirements with respect to this
project;

* The individual/organization agrees that this application form creates no obligation on the part of AAFC to provide funding;

* The individual/organization agrees that information provided on this application form will be collected and used by AAFC to determine eligibility of the
applicant and the proposal for funding under the CAAP;

* The individual/organization agrees that information provided may be disclosed to third parties for purposes of assessing the project proposal for funding;

* The individual/organization agrees that any financial, commercial, scientific or technical information provided in this application will be treated in
accordance with the Access to Information Act;

* The individual/organization confirms that there are no conflict of interest situations relative to the CAAP;
If this application is approved:

* The individual/organization agrees that, if this application is approved, the individual/organization will be required to enter into a contribution agreement
that sets out terms and conditions for funding in accordance with Treasury Board’s Policy on Transfer Payments;

* The individual/organization agrees that costs incurred before the signing of a contribution agreement, unless authorized by CAAP, are not eligible for
reimbursement;

* The individual/organization agrees to comply with the CAAP’s objective, principles and criteria and understands that failure to meet these may result in
non-payment and/or reimbursement of payments made;

* The individual/organization agrees to carry out financial functions in accordance with Generally Accepted Accounting Principles;
* The individual/organization agrees to develop and implement a performance management framework and reporting system to measure the performance
of the project, provide progress reports on a regular basis and a performance report summarizing project reach, results achieved and resources

expended;

* The individual/organization agrees to provide the Minister of Agriculture and Agri-Food Canada with a copy of its annual report, upon request, and



grants the Minister the right to conduct an audit on the project described in this application;
* The individual/organization agrees to provide appropriate recognition for the federal government’s financial assistance;

* The individual/organization will make available to the Minister of Agriculture and Agri-Food any communication vehicle developed under this Program
and agrees that the Minister may use such vehicles for communications purposes;

* The individual/organization agrees that, if approved, information provided about the project may be posted on the CAAP website;

* The individual/organization agrees that Canada will not be liable for any claims for damage and will indemnify Canada from any claims for damage by
the individual/organization or third parties related to the activities carried out for the project by the individual/organization or on its behalf;

* The individual/organization agrees to ensure that CAAP funding will not be used to pay federal employees or to reimburse costs incurred by them
collaborating on a project (i.e., to attend a meeting or conference, deliver a presentation, act as an expert, or collaborate in research).

I/We declare that the information given in this application is to the best of my/our knowledge, complete, true and correct.

SIGNATURE:

Authorized Representative Title Date

for

Name of individual/organization

Submit an electronic version of the application to farmnwt@northwestel.net and mail or fax a signed copy of the Declaration pages with the appropriate
documentation to:

Territorial Farmers Association
Box 4386

Hay River, NT X0E 1G3

Fax: (867) 874-4706

SUPPORTING DOCUMENTATION CHECKLIST



Please submit a copy of the following documents to complete your application:
Mandatory:
___incorporation documents such as a letter of incorporation
__last two years of audited financial statements
___signed Declaration
___work plan
___budget

___if applicable, endorsement letters for the project from industry with nature of support provided and the rationale for support

May be requested by the CAAP administration:
___business plan

__strategic plan

___annual reports

___brochures/pamphlets

__further details and documentation related to government funding

Email the above documents to farmnwt@northwestel.net if available electronically. Otherwise mail or fax the documents to:

Territorial Farmers Association
Box 4386

Hay River, NT X0E 1G3

Fax: (867) 874-4706



TERRITORIAL FARMERS ASSOCIATION CONTRIBUTION AGREEMENT
FOR THE CANADIAN AGRICULTURAL ADAPTATION PROGRAM

Project CAAP «Case_No»

This Agreement (*Agreement”) made (the “Effective Date”),
BETWEEN: Territorial Farmers Association (TFA)
Box 4386, Hay River, NT XOE 1G3

Herein referred to as the “TFA”;

AND:
The Town of Hay River
73 Woodland Drive
Hay River, Northwest Territories
Canada
XO0E 1G1

Herein referred to as the “Eligible Recipient”;

WHEREAS:

A The Minister for Agriculture and Agri-food Canada has established the Canadian
Agricultural Adaptation Program (“CAAP”) to facilitate Canada’s agriculture, agri-food
and agri-based products sector’s ability to adapt and remain competitive;

B. TFA implements, manages and administers CAAP in the Northwest Territories on terms
and conditions agreed to between the TFA and Minister;

C. The Eligible Recipient has made application (the “Application”) to TFA and desires that
TFA accept the Project as appropriate for CAAP; and

D. It is necessary to delineate the responsibilities of the TFA and the Eligible Recipient to
ensure the effective implementation, management, and administration of the Project and
the use of CAAP funds.

NOW THEREFORE the TFA and the Eligible Recipient agree as follows:

1. DEFINED TERMS

1.1  Terms used in this Agreement shall have the meanings as set out in Schedule “A”
or as defined in this Agreement.

24/08/2010 1



2. PURPOSE

2.1  The purpose of this Agreement is to provide the terms and conditions for the
TFA’s’ financial contribution to the Eligible Recipient so that the Eligible
Recipient completes the Project in a manner that is consistent with the TFA’s
administration and reporting and other responsibilities under CAAP.

3. REPRESENTATIONS OF ELIGIBLE RECIPIENT

3.1  The Eligible Recipient warrants and represents now and during this Agreement

that;

(@)

(b)
(©)

(d)

(€)

()

it is a Canadian legal entity capable of entering into this Agreement, such
as an organization, a group, an agency, a person, a partnership or
corporation and is eligible to receive project funding under this
Agreement. It is neither a federal, provincial, or territorial government
department and agency, or university and college;

it is competent and qualified to carry out and complete the Project;

all information and supporting material that it has provided, and will
provide, to the TFA in support of its Application and under this
Agreement are true, complete, and correct;

the Eligible Recipient has the power and authority and all necessary
licenses and permits to own and operate and carry on its operations, to
enter into this Agreement, and to perform and observe its obligations
under this Agreement;

there is presently no action, suit, or proceeding being brought or pending
or threatened against or affecting the Eligible Recipient which could result
in the expropriation of any property of the Eligible Recipient or which
could affect its operations, properties or financial condition or its ability to
carry out the Project; and

the Eligible Recipient is in compliance with all laws, orders and
authorizations which relate to or affect it and is not subject to any order of
a court affecting its operations.

4. RESPONSIBILITIES OF ELIGIBLE RECIPIENT

4.1  The responsibilities of the Eligible Recipient are to:

(@)

carry out the Project activities described in Schedule “B” in a diligent and
professional manner and use the financial contribution provided by this
Agreement solely for the Project based upon the objectives, activities, and
budget items approved by the TFA,



(b)

(©)

-3-

commence or will commence carrying out the Project on or about
(the “Commencement Date”) and will complete

the Project not later than (the “Completion Date”);

submit to the TFA:

Q) a current version of the Workplan described in Schedule “C” on or
before and regular updates to that Workplan
when requested by the TFA;

(i) Verification of Project Completion, in a form and content provided
by or acceptable to the TFA,

(ili)  adated and signed detailed Financial Statement, and all such other
information concerning the Project as may be required by the TFA,
including, but not limited to, copies of all materials developed as a
result of this Project;

(iv)  annual reports on the status of the Project; and

(v) a Final Report including the dated and signed Project Report
Transmittal Notice certifying that the activities have been
completed in accordance with the terms and conditions of this
Agreement on the earlier of actual Project completion or the
Completion Date.

4.2  Eligible Recipient will provide the TFA with information and documents relating
to the Project and any reporting that the TFA may request from time to time,
including but not limited to:

(@)

(b)

(©)

(d)

(€)

information to measure Results achieved in the overall performance of the
Project;

making and recording all payments for Eligible Costs incurred and
claimed by the Eligible Recipient;

establishing and maintaining accounting and recording systems and
procedures for administration of the Project;

confirming that the Project abides by all applicable federal, provincial,
territorial and municipal government laws and regulations including, but
not limited to, those related to public health and safety, labour codes and
standards, environmental protection and wildlife habitat;

personal information as defined in the Privacy Act (Canada) and the
keeping of it within Canadian territorial borders and not delivering or
transmitting, nor permitting any other person with whom the Eligible
Recipient may deal to deliver or transmit any such data and information to
any person or entity residing or carrying on business outside of Canada,



4.3

4.4

-4 -

unless the prior expressed written permission of the Executive Director is
first obtained.

At the written direction of the TFA, the Eligible Recipient shall provide to other
persons, including an agricultural foundation of another province, information and
documents relating to the Project.

If advised by the TFA that the Project has been selected for long term tracking by
the Minister, the Eligible Recipient will provide to the TFA within sixty (60) days
of each anniversary date of the Completion Date, until March 31,2019, information
and documents as may be requested by the TFA from time to time for reporting to
the Minister.

S. RESPONSIBILITIES OF THE TFA

5.1

5.2

Provided the Eligible Recipient is in compliance with its obligations under this
Agreement and subject to the terms and conditions of this Agreement, the TFA
shall provide financial contribution to the Eligible Recipient that will not exceed
to be paid as follows:

@ An initial disbursement of upon execution of this Agreement;

(b) An interim disbursement of upon receipt of a satisfactory
interim Report; and

(c) A final payment of the balance of the TFA’s total financial contribution
the later of within six months of Project completion and the satisfactory
review by the TFA of the Verification of Project Completion and the Final
Report.

The TFA is not obliged to make the final payment unless the TFA has received and
approved all reports from the Eligible Recipient. No claim of the Eligible
Recipient may be paid by the TFA unless the Verification of Project Completion
and the Final Report is received by the TFA on or before six months following the
Completion Date.

6. FUNDING OBLIGATIONS

6.1

6.2

Both the TFA and the Eligible Recipient acknowledge that funding under this
Agreement is subject to conditions outlined in this Agreement and that some of the
conditions are subject to the TFA’s contractual obligations to the Minister under
CAAP and are beyond the control of the TFA..

Eligible Costs may be incurred by Eligible Recipient from and after the Effective
Date. If Eligible Recipient incurs expenditures prior to the Effective Date the
Eligible Recipient incurs those costs at its own risk and may not be reimbursed by
the TFA.



6.3

6.4

6.5

6.6

6.7

-5-

Funding under this Agreement is in the sole, arbitrary and unfettered discretion of
the TFA and may be cancelled or reduced and shall be subject to the terms and
conditions of this Agreement, including:

@ the completion and submission of reports satisfactory to the TFA as may
be required and within the time required by the TFA;

(b) an annual appropriation from Federal Parliament for the Minister for the
fiscal year in which any commitment from the Minister would come into
the course of payment to the TFA from which the TFA would use to
provide financial contribution for the Project;

(©) any determination by the TFA or the Minister that the activities of the
Project or the expenses claimed in respect thereof are not eligible under
this Agreement;

(d) amendments to the objectives of CAAP and that the Project no longer
qualifies for financial contribution under CAAP;

(e) the Minister has elected to reduce or cancel the amount of the Minister’s
contribution under this Agreement; or

()] funding to the TFA under CAAP is reduced or cancelled for any reason
whatsoever.

The TFA shall provide 60 day’s written notice to the Eligible Recipient of any
reduction or cancellation of funding under this Agreement and the Eligible
Recipient shall immediately reimburse the TFA the reduced or cancelled amount,
if already paid to the Eligible Recipient.

Changes to Project objectives, activities and budget items are only acceptable if
approved in advance and in writing by the TFA.

The Eligible Recipient shall declare and disclose on a continuous basis, any
changes to the proposed source of funding for the Project. At all times, Eligible
Recipient shall disclose its funding under this Agreement or as part of its annual
budget all In-kind contributions and proposed sources of funding, including cash
from all levels of government, for any activities within the scope of the Project.
The Eligible Recipient must repay to the TFA any excess contribution where the
total funds from federal, provincial, territorial and municipal sources exceeds 85%
of the total project cost of completing the Project.

If the financial contribution from the TFA exceeds $100,000 and if in the sole,
arbitrary, and unfettered discretion of the TFA the Project benefits accrue to
individuals or corporations rather than the public in general, the Eligible Recipient
shall repay the financial contribution provided under this Agreement. In this
circumstance, the Eligible Recipient hereby agrees to enter into with the TFA a
Repayable Contribution Agreement that will include in its terms:



6.8

6.9

6.10

-6-

@ the Repayable Contribution Agreement with the Eligible Recipient is
assignable by the TFA to the Minister so that the amount of the
contribution shall be repayable in full to the Minister over a maximum
repayment period of eight years and starting no later than one year
following the completion of the Project;

(b) the amount and timing of each repayment instalment over the selected
repayment period;

(©) interest shall be due and payable upon any repayment instalment which is
not repaid within 30 days of its repayment due date, in accordance with
the Interest and Administrative Charges Regulations (Federal); and

(d) any repayment instalment which is not repaid shall constitute a debt due to
Canada.

The Eligible Recipient shall declare any and all amounts owing to the federal
government under legislation or under contribution agreements. The Eligible
Recipient recognizes that CAAP Contributions due to the Eligible Recipient may
be off-set against amounts owing to the TFA or federal government.

The TFA reserves the right to withhold funding if information becomes available
to either the TFA or the Minister that suggests an environmental assessment is
required for the Project in accordance with applicable environmental laws or
regulations, including the Canadian Environmental Assessment Act, or in the
opinion of the TFA or the Minister steps are necessary to mitigate damage to the
environment by the Project. In this event, the TFA will be unable to fund the
Eligible Recipient and will cancel funding. Any funding already received by the
Eligible Recipient is repayable to the TFA or is assignable to the Minister by the
TFA.

Eligible Recipient shall repay any over payments, unexpected advances and
disallowed costs under this Agreement.

Before the Eligible Recipient acquires minor assets, such as computers, equipment
and furnishings, less than $10,000 per item, if these are specifically required for
the implementation of the Project, such purchases must be approved in advance
and in writing by the TFA Executive Director. Before the Eligible Recipient
acquires capital assets for implementation and performance of a Project, the
acquisition must not exceed 25% of the total financial contribution to be made to
the Eligible Recipient for the Project, and such expenditures will normally be
limited to the amount of the asset expensed during the life of the Project. In
addition, such expenditures must be approved in advance and in writing by the
Executive Director. During the Project capital assets will not be sold transferred,
or disposed of by the Eligible Recipient. At the end of the Project, before such
capital assets are sold, transferred or disposed of, the Executive Director shall
determine whether capital assets purchased by the Eligible Recipient should be
disposed of at the end of the Project and the manner of such disposal.
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RISK, INSURANCE AND INDEMNITIES

7.1

7.2

7.3

7.4

The Eligible Recipient acknowledges that the TFA is not an agent for the Eligible
Recipient in any implied or express manner and that the TFA makes no
representations or warranties, express or implied, regarding the Project including,
without limitation, the viability, risk factors, financing or efficacy of the Project.
By signing this Agreement, the Eligible Recipient acknowledges that it has
conducted its own analysis of the Project and all risks associated therewith and
agrees to manage such risks in a fashion consistent with all legal requirements and
sound management practice.

The Eligible Recipient assumes all risks relative to the Project and shall indemnify
and save harmless the TFA, and its directors, officers, employees, agents,
contractors, consultants, and other advisors, and the Minister, his or her officers,
servants and agents, from and against all liabilities, loss, damages, costs and
expenses, including reasonable solicitor-client fees, administrative fees and
disbursements and from all claims, demands, actions or any other proceeding
whatsoever and by whomever made, for personal injury, death, environmental
effect or property damage, arising directly or indirectly and whether by reason of
anything done or omitted to be done, as result of negligence or otherwise, from the
performance or any default or delay in performance of its obligations under this
Agreement. The Eligible Recipient shall defend any such claims, demands,
actions or any other proceeding, and pay all costs and expenses incidental hereto.

If the TFA and/or the Minister is named in a claim, demand, action or proceeding
relating to this Agreement or relating to activities undertaken pursuant to or as
result of this Agreement in which liability is at issue, the TFA shall notify the
Eligible Recipient and the TFA may defend the action or proceeding in its own
name and with the cost to be paid by Eligible Recipient, on a solicitor-client basis.
If the TFA believes that the Eligible Recipient has under its administration or
control any material having potential evidentiary value in such claim, demand,
action or proceeding, the TFA may request access to such material. The Eligible
Recipient shall not refuse such access even if it is of the view that disclosure of the
material will be contrary to its interest. The Eligible Recipient shall refrain from
extra-judicial conduct which would prejudice the successful conclusion of the
action or proceeding.

The Eligible Recipient must procure and maintain insurance adequate in scope and
amount to satisfy its obligations under this Agreement in a manner consistent with
best management and industry practice. Any insurance coverage provided by the
Eligible Recipient shall not in any manner limit or qualify the obligations of the
Eligible Recipient under this Agreement whether based on contract, tort or any
action arising at law or in equity. The Eligible Recipient shall ensure that the
insurance coverage will include the following conditions:

@ the Eligible Recipient will comply with and ensure that its contractors and
subcontractors comply with all statutory conditions of the various policies
of insurance;
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(b) any insurance deductibles applicable to the prescribed policies shall be
consistent with industry standards. Such deductibles shall be for the
account of the Eligible Recipient;

(©) The TFA and its directors, officers, employees, agents, contractors,
consultants, and other advisors, shall be additional insureds under all
coverage required except in respect of Workers” Compensation insurance;

(d) cross liability and severability of interest clauses in a form acceptable to
the TFA shall be included in all liability insurance coverage required
herein; and

(e) the Eligible Recipient shall retain copies of policies of insurance listed
above and make them available to the TFA upon request.

8. INFORMATION MANAGEMENT, PRIVACY AND ACCESS

8.1

8.2

8.3

The Eligible Recipient recognizes that any information about third parties which
the Eligible Recipient collects, generates, uses or discloses under the terms of this
Agreement is collected, generated, used or disclosed for the purposes of the TFA’s
administering of this Agreement for the benefit and at the request of the Minister
under CAAP.

The Eligible Recipient consents to the disclosure by the TFA to the Minister of any
information provided by the Eligible Recipient to the TFA relating to the activities
under this Agreement, including amounts advanced or paid as reimbursement of
Eligible Costs, the criteria used for calculating payments, data showing the
activities supporting such payments, and analysis, audit and evaluation reports
relating to this Agreement. Information the Eligible Recipient provides to the TFA
under this Agreement is not information obtained in confidence from the Eligible
Recipient. The Eligible Recipient consents to the disclosure by the Minister to the
public or by the TFA to the public, of any information provided by the Eligible
Recipient in connection with its Application, or relating to activities falling within
the scope of this Agreement or any agreement entered into pursuant to the terms of
this Agreement.

Unless otherwise consented to in writing by the TFA, the Eligible Recipient shall
keep all records, information, databases, audit and evaluation reports, and all other
documentation related to activities described in this Agreement and associated
expenditures and costs for a period of seven (7) years from the expiration or
termination of this Agreement, or such other date as the TFA may direct.

9. AUDIT AND EVALUATION

9.1

The TFA may, in its sole, arbitrary and unfettered discretion, undertake an audit to
verify that the Project expenditures are eligible and have been accounted for in
accordance with this Agreement and have been incurred and paid by the Eligible
Recipient. The Eligible Recipient must make available to the auditor all relevant
documents required by auditors for the completion of the audit.



9.2  The Eligible Recipient will:

@ upon request, fully inform the TFA of all work being done in connection
with this Project;

(b) permit the TFA and its nominee, at all reasonable times, to inspect the
records, accounts databases, reports and other documentation of the
Eligible Recipient required to be maintained pursuant to this Agreement;

(c) permit the TFA and its nominee, at all reasonable times, to have access to
the Project site or sites and the premises of the Eligible Recipient;

(d) ensure that proper and accurate accounts and records are maintained in
respect of the Project and, upon reasonable notice, will make such
accounts and records available for inspection by the TFA and its nominee
at all reasonable times; and

(e) the Eligible Recipient shall ensure that its employees, agents and
contractors are bound by the obligation to provide the TFA with access to
records as described in this clause 9.2.

9.3 If, upon audit, an error in documenting the expenditures is found, the Eligible
Recipient must repay, within 60 days of receipt of notice, any overpayment,
unexpended balances and disallowed expenses. Any such amounts due to the TFA
constitute a debt due to the TFA.

9.4  The rights and privileges of the TFA contained in this Agreement to audit and
evaluate the Eligible Recipient are also rights and privileges of the Minister to
audit and evaluate the Eligible Recipient and include performing periodic audits of
compliance with funding requirements and any evaluation that the Minister may
wish to conduct, including providing Minister with copies of all signed agreements
between the TFA and Eligible Recipient. The Eligible Recipient shall cooperate
fully with requests by either the TFA or the Minister for audit and evaluation.

10. DEFAULT
10.1 Eligible Recipient shall be in default if any of the following events shall occur:

@ if the Eligible Recipient fails to comply with any term, condition or other
obligation in this Agreement or is in breach of a representation or warranty
contained in this Agreement;

(b) in the opinion of the TFA the Eligible Recipient, for any reason
whatsoever, is not proceeding in accordance with the terms of the
Agreement;

(c) the Eligible Recipient becomes bankrupt, insolvent, or has a receiving
order made against it (either under bankruptcy legislation or otherwise),
goes into receivership, or takes the benefit of any statute relating to
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bankrupt or insolvent debtors, or makes an assignment for the benefit of
creditors;

(d) an order is made or resolution passed for the winding up of the Eligible
Recipient, or the Eligible Recipient is dissolved; or

(e) in the opinion of the TFA, the Eligible Recipient ceases to operate.

If a default has occurred, the TFA may provide Eligible Recipient with 7 day’s to
cure such default. The TFA may exercise any or all of the following remedies
whether or not the TFA provides an opportunity to Eligible Recipient to cure the
default:

@ The TFA may suspend payments of any amount under the Agreement;

(b) The TFA may require Eligible Recipient to repay all or part of the
financial contribution made. The amount and timing of each repayment
by the Eligible Recipient shall be documented by the TFA and such
documentation is conclusive and binding on the Eligible Recipient.
Interest shall be due and payable upon any repayment instalment which is
not repaid within 30 days of its repayment due date in accordance with the
Interest and Administrative Charges Regulations (Federal) and any
repayment instalment which is not repaid constitutes a debt due;

(c) Amounts to be repaid by the Eligible Recipient under this Agreement are
assignable by the TFA to the Minister so that the amount of the
contribution shall be repayable in full to the Minister;

(d) The TFA may require that Eligible Recipient transfer to the TFA at no
cost any assets created or acquired under the Project;

(e The TFA may terminate this Agreement by giving written notice, and
termination shall be effective immediately; or

()] The TFA may pursue other remedies available at law or in equity.

11. PUBLIC ANNOUNCEMENTS

111

11.2

The Eligible Recipient will not make a public announcement including, but not
limited to, news release or news conference concerning the Project, without the
prior written consent of the TFA.

Funding support will be recognized by the Eligible Recipient through inclusion of
the official graphic identifiers of the TFA and its funding partners, as made
available by the TFA. This recognition will appear in all reports, publications,
scientific papers, websites and other Communication Materials and Projects,
regardless of audience. All Communication materials and products must
prominently acknowledge the role and contribution of Government of Canada and,
as directed by the TFA, shall identify the Government of Canada in accordance
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with the federal identity program. Communication Materials and Products shall
also reflect the visual identity developed for the CAAP program, a copy of which
will be provided by the Executive Director upon request.

The Eligible Recipient acknowledges that public announcements, reports, studies
or Communication Materials or Products of any sort prepared by it in association
with or flowing from this Agreement must also include the Canada wordmark and
may be required to be both published in the official languages. The Eligible
Recipient must advise the TFA in writing of its intention to publish any such
public announcement, report, study or Communication Materials or Products in
advance of the publication, so that the TFA may advise the Minister of this
intention. Should the Minister wish to require the translation of the Eligible
Recipient’s public announcement, report, study or Communication Materials or
Products, the Minister may do so at the Minister’s expense and the Minister may
require that simultaneous release of such public announcement, report study or
Communication Materials or Products by the Eligible Recipient in both official
languages.  Upon notice from the Eligible Recipient of such planned
announcement, the TFA shall advise the Eligible Recipient of the Minister’s
decision to translate same or not as soon as that decision is communicated to the
TFA by the Minister.

12. GENERAL PROVISIONS

12.1

12.2

12.3

Any notice contemplated by this Agreement, to be effective, must be in writing
and be:

@ sent by fax to the addressee’s fax number specified in this Agreement,

(b) delivered by hand to the addressee’s address specified in this Agreement,
or

(© mailed by prepaid registered mail to the addressee’s address specified in
this Agreement. If there is no postal strike, either pending or in existence
at the time of mailing, any notice mailed in accordance with this
subparagraph is deemed to be received 48 hours after mailing.

Either of the parties may give notice to the other of a substitute address or fax
number from time to time.

Any intellectual property resulting from the activities under this Agreement, if
requested by the Minister as communicated by the TFA, the Eligible Recipient as
the owner of the intellectual property, or if not the owner, the Eligible Recipient
will cause the owner of the intellectual property, to provide a copy of the Project
output and/or to grant to the Minister a nonexclusive, royalty free, worldwide and
perpetual licence in such intellectual property for the purpose of research and
development and/or publication.

The Eligible Recipient will comply with the laws of the Northwest Territories
and applicable federal laws of Canada.
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12.8

12.9

12.10

12.11

12.12

12.13

12.14

12.15

-12 -

The Eligible Recipient is not an employee, agent or partner of the TFA, but is an
independent contractor and shall be solely responsible for its employees and staff.

The Eligible Recipient agrees not to disclose any information which it may
become aware of, about the affairs of the TFA, its related operation, board and
committees, its clients, or its employees, regardless of the source of the
information without the express prior written consent of the TFA.

A waiver of any term of this Agreement or any breach by the Eligible Recipient is
effective only if it is in writing and signed by the TFA and is not a waiver of any
term or any other breach.

No modification of this Agreement is effective unless it is signed by both parties.

Any disputes arising out of or in connection with this Agreement, or in respect of
any defined legal relationship associated with it or derived from it, must, unless the
parties otherwise agreed, be referred to and finally resolved by internal review
procedure within the TFA.

The following Sections <*> continue in force indefinitely, even after this
Agreement is concluded or is terminated.

The Schedules “A”, “B”, “C” and “D” are incorporated by reference and form a
part of this Agreement.

If there is a conflict between the provision in a schedule to this Agreement and any
other provisions of this Agreement, the provision in the schedule is inoperative to
the extent of the conflict unless it states it operate despite a conflict provision of
this Agreement.

This Agreement replaces any agreement or undertakings regarding the subject
matter of this Agreement entered into, made or given by the parties prior to the
date this Agreement come into force.

The TFA and the Eligible Recipient acknowledge the financial contribution to the
Project by the Minister and, in consideration of that contribution and
notwithstanding that the Minister is not a signatory to this Agreement, the parties
agree that the terms of this Agreement applicable to, or with respect to, the
Minister are for the Minister’s sole benefit.

In the event the Eligible Recipient is comprised of more than one entity, then the
covenants and obligations of each of such entities with the others will be both joint
as well as several. This Agreement is not assignable by the Eligible Recipient.

Time is of the essence in this Agreement.
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WHEREOF each of the parties has executed this Agreement as of the date first above written.

Territorial Farmers Association Town of Hay River
Per: Per:
Authorized Signature Authorized Signature

I have authority to bind the TFA I have authority to bind the Eligible Recipient



Schedule “A”

Defined Terms

“Budget” means the budget provided by the Eligible Recipient in its Application and is attached
as Schedule “D” and updated annually for purposes of the Project;

“Communication Materials and Products” means any public announcement of this Agreement,
any invitation to the public to participate in the activities under this Agreement, and any public
announcement of any results flowing from this Agreement. This includes, but is not limited to,
media relations (including news conferences, news releases and other media products),
information/advertising campaigns, printed/audio-visual/electronic materials, websites, and
exhibits. It does not include day-to-day responses to inquiries about activities under this
Agreement.

“Eligible Costs” means all the direct costs properly and reasonably incurred and paid solely and
specifically in relation to the Project and which consist of costs:

a) paid for goods and services necessary for the Project

b) of salaries and other employment benefits of any employees, where such
employees are engaged solely and specifically for the purpose of completing the
Project, provided such costs have been approved by the TFA

but do not include costs that are for
a) services or works normally provided by the Eligible Recipient;
b) the acquisition of capital assets, land or any interest in land; or
C) work or expenses of any federal employee either directly or indirectly.

Notwithstanding the foregoing, only costs expended on or after the Commencement Date and
before the Completion Date will be considered eligible as Eligible Costs.

“Executive Director” means the executive director of the TFA or any other senior officer or
manager under his or her direction

“Fair Value” means the amount that would be agreed upon in an arm’s length transaction
between knowledgeable, willing parties who are under no compulsion to act;

“Final Report” means <*>
“Financial Statement” means <*>

“Fiscal Year” means the twelve-month period beginning April 1 of any year and ending
March 31 of the following year;

24/08/2010 14
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“In-kind Contributions” means non-cash contributions which only the Eligible Recipient
provides to undertake the Project under this Agreement, not purchased specifically for the
Project, and examples include use of facilities, labour, and goods;

“Minister” means the Minister of Agriculture and Agri-Food or any other person duly authorized
to act on his or her behalf;

“Project” means the project of the Eligible Recipient approved by the TFA for financial
contribution under CAAP and is described in Schedule “B”;

“Project Report Transmittal Notice” means <*>
“Verification of Project Completion” means <*>

“Workplan” means the program set out by the Eligible Recipient on how the Project will be
undertaken and completed by the Completion Date and is described in Schedule “C”



Schedule “B”

Project

*See attached application

24/08/2010 16



Schedule “C”

Work Plan

Activities

Start Date

End Date

Activity 1: Assessment
of municipal land base
capacity

October 1st, 2012

November 2nd, 2012

Activity 2: Analysis of
existing and potential
producers

October 1st, 2012

November 16th, 2012

Activity 3: Public
consultation to develop
agriculture vision

3rd week of November

Activity 4: Review of
current municipal bylaws
and plans (General

plan, Integrated
Community
Sustainability Plan, etc.)

October 1st, 2012

January 18th, 2013

Activity 5: Draft report
with recommendations
on how to move
forward with
implementation of
strategy

December 3rd, 2012

February 15th, 2012

Activity 6: Public
presentation of strategy

3rd week of February, 2013

Activity 7: Final Report

March 31st, 2013

24/08/2010 17



Schedule “D”

Budget

_ Source of Funding

For each activity, list
eligible expenses by
cost category

Activity 1: Assessment
of municipal land base

capacity

Staff time to coordinate
documents for contractor

Sub-Total:

Activity 2: Analysis of
existing and potential
producers

Sub-Total:

Activity 3: Public
consultation to develop
agriculture vision
Meeting room rental and
coffee

Sub-Total:

Activity 4: Review of
current municipal by-
laws and plans (General
plan, Integrated
Community
Sustainability Plan, etc.)

Staff to coordinate
documents for contractor

Sub-Total:

Activity 5: Draft report
with recommendations
on how to move
forward with
implementation of
strategy

Sub-Total:
Activity 6: Public
presentation of strategy

Meeting room rental and
coffee

Sub-Total:

Activity 7: Final Report

Sub-Total:
Total Cost Project
Percentage

Activity Funds from
Costs CAAP
12,000
$
4,000
$
12,000
$
5,000
$
9,250
$
12,000
5
1,000
$ 65,250 55,250
$ 65,250

“r

Recipient Contribution

Other Government
Contribution

Other Contribution
(e.g. Partners)

Cash In-kind Cash Cash
1,000
2,500
B _ 3 ,
1,000
R - (3 -
500
1,500
500
R - (3 -
1,500
1000
R - 3 -
B 3 B 3 -
500
R 3 R 3 -
- § 5,000 - $ 5,000 -
- 5 5,000 S 5,000 -

%

%

Y

24/08/2010 18
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Town of Hay River
QPA IT Support Services
Town Reference Number 2013PC001

Proposal Rating Schedule

Assigned Unit Points
ftem Rating Criteria Weight | Awarded (:‘)’;a::ﬁ"::)
(A) (B)
1 Team - Personnel to be assigned to 25
or made available to the contract
5 Methodology or approach proposed 25
by the proponent
3 Proponent’s Past Relevant 15
Experience
4 Fees and Expenses 25
5 Northern/Local Content 10
Totals 100 N/A
Legend:
Uniess stated otherwise herein, Unit Points will be assigned as follows:
Deficient 0 points
Poor 1 - 3 points
Fair 4 — 6 points
Good 7 - 8 points
Excellent 9 - 10 points

Request for Proposals; 2013PC001 Page 17 of 17



	0429 Regular Meeting of Council Minutes
	During the Capital Budget process, Council approved an upset value of $150,000 to address the replacement or refurbishment of the arena ice resurfacer.  The current ice resurfacer is a 1998, model 520 propane Zamboni with approximately 5,200 operator ...

	0429 Hearing and Speech Month Proclaimation
	0422 Drug Free Zone Meeting Minutes 0305 - Attachment
	0422 JOH&S Meeting Minutes 0320 - Attachment
	0422 JOH&S Meeting Minutes - Inspection West Channel Intake Pumphouse Attachment
	0422 Policy Review Committee 0328 - Attachment
	0422 Dog Off-Leash THR Area Map - Attachment
	0422 Dog Off Leash Areas - Resident's suggestion Re dog off leash area plus map - Attachment
	0422 Resident's dog off leash area suggestion
	0422 Resident's dog off leash area suggestions - map

	0422 Dog Off Leash Areas - B. Lepine Re Dog Off Leash Areas - Attachment
	0422 Sub-Division and Resurvey of Cameron Crescent Lot 1878, Plan 3985 - Attachments
	0429 MVLWB Attachment
	0429 Town of Hay River Agriculture Strategy - THR_ag_strat_2012 revised final PDF - Attachment
	0429 Town of Hay River Agriculture Strategy - (2012)_Contribution_Agreement - Attachment
	A. The Minister for Agriculture and Agri-food Canada has established the Canadian Agricultural Adaptation Program (“CAAP”) to facilitate Canada’s agriculture, agri-food and agri-based products sector’s ability to adapt and remain competitive;
	B. TFA implements, manages and administers CAAP in the Northwest Territories on terms and conditions agreed to between the TFA and Minister;
	C. The Eligible Recipient has made application (the “Application”) to TFA and desires that TFA accept the Project as appropriate for CAAP; and
	D. It is necessary to delineate the responsibilities of the TFA and the Eligible Recipient to ensure the effective implementation, management, and administration of the Project and the use of CAAP funds.
	1. Defined Terms
	1.1 Terms used in this Agreement shall have the meanings as set out in Schedule “A” or as defined in this Agreement.

	2. Purpose
	2.1 The purpose of this Agreement is to provide the terms and conditions for the TFA’s’ financial contribution to the Eligible Recipient so that the Eligible Recipient completes the Project in a manner that is consistent with the TFA’s administration ...

	3. Representations of Eligible recipient
	3.1 The Eligible Recipient warrants and represents now and during this Agreement that:
	(a) it is a Canadian legal entity capable of entering into this Agreement, such as an organization, a group, an agency, a person, a partnership or corporation and is eligible to receive project funding under this Agreement.  It is neither a federal, p...
	(b) it is competent and qualified to carry out and complete the Project;
	(c) all information and supporting material that it has provided, and will provide, to the TFA in support of its Application and under this Agreement are true, complete, and correct;
	(d) the Eligible Recipient has the power and authority and all necessary licenses and permits to own and operate and carry on its operations, to enter into this Agreement, and to perform and observe its obligations under this Agreement;
	(e) there is presently no action, suit, or proceeding being brought or pending or threatened against or affecting the Eligible Recipient which could result in the expropriation of any property of the Eligible Recipient or which could affect its operat...
	(f) the Eligible Recipient is in compliance with all laws, orders and authorizations which relate to or affect it and is not subject to any order of  a court affecting its operations.


	4. Responsibilities of Eligible Recipient
	4.1 The responsibilities of the Eligible Recipient are to:
	(a) carry out the Project activities described in Schedule “B” in a diligent and professional manner and use the financial contribution provided by this Agreement solely for the Project based upon the objectives, activities, and budget items approved ...
	(b) commence or will commence carrying out the Project on or about ___________________ (the “Commencement Date”) and will complete the Project not later than _________________ (the “Completion Date”);
	(c) submit to the TFA:
	(i) a current version of the Workplan described in Schedule “C” on or before _______________ and regular updates to that Workplan when requested by the TFA;
	(ii) Verification of Project Completion, in a form and content provided by or acceptable to the TFA;
	(iii) a dated and signed detailed Financial Statement, and all such other information concerning the Project as may be required by the TFA, including, but not limited to, copies of all materials developed as a result of this Project;
	(iv) annual reports on the status of the Project; and
	(v) a Final Report including the dated and signed Project Report Transmittal Notice certifying that the activities have been completed in accordance with the terms and conditions of this Agreement on the earlier of actual Project completion or the Com...


	4.2 Eligible Recipient will provide the TFA with information and documents relating to the Project and any reporting that the TFA may request from time to time, including but not limited to:
	(a) information to measure Results achieved in the overall performance of the Project;
	(b) making and recording all payments for Eligible Costs incurred and claimed by the Eligible Recipient;
	(c) establishing and maintaining accounting and recording systems and procedures for administration of the Project;
	(d) confirming that the Project abides by all applicable federal, provincial, territorial and municipal government laws and regulations including, but not limited to, those related to public health and safety, labour codes and standards, environmental...
	(e) personal information as defined in the Privacy Act (Canada) and the keeping of it within Canadian territorial borders and not delivering or transmitting, nor permitting any other person with whom the Eligible Recipient may deal to deliver or trans...

	4.3 At the written direction of the TFA, the Eligible Recipient shall provide to other persons, including an agricultural foundation of another province, information and documents relating to the Project.
	4.4 If advised by the TFA that the Project has been selected for long term tracking by the Minister, the Eligible Recipient will provide to the TFA within sixty (60) days of each anniversary date of the Completion Date, until March 31,2019, informatio...

	5. Responsibilities of the TFA
	5.1 Provided the Eligible Recipient is in compliance with its obligations under this Agreement and subject to the terms and conditions of this Agreement, the TFA shall provide financial contribution to the Eligible Recipient that will not exceed _____...
	(a) An initial disbursement of __________ upon execution of this Agreement;
	(b) An interim disbursement of ____________ upon receipt of a satisfactory interim Report; and
	(c) A final payment of the balance of the TFA’s total financial contribution the later of within six months of Project completion and the satisfactory review by the TFA of the Verification of Project Completion and the Final Report.

	5.2 The TFA is not obliged to make the final payment unless the TFA has received and approved all reports from the Eligible Recipient.  No claim of the Eligible Recipient may be paid by the TFA unless the Verification of Project Completion and the Fin...

	6. Funding Obligations
	6.1 Both the TFA and the Eligible Recipient acknowledge that funding under this Agreement is subject to conditions outlined in this Agreement and that some of the conditions are subject to the TFA’s contractual obligations to the Minister under CAAP a...
	6.2 Eligible Costs may be incurred by Eligible Recipient from and after the Effective Date.  If Eligible Recipient incurs expenditures prior to the Effective Date the Eligible Recipient incurs those costs at its own risk and may not be reimbursed by t...
	6.3 Funding under this Agreement is in the sole, arbitrary and unfettered  discretion of the TFA and may be cancelled or reduced and shall be subject to the terms and conditions of this Agreement, including:
	(a) the completion and submission of reports satisfactory to the TFA as may be required and within the time required by the TFA;
	(b) an annual appropriation from Federal Parliament for the Minister for the fiscal year in which any commitment from the Minister would come into the course of payment to the TFA from which the TFA would use to provide financial contribution for the ...
	(c) any determination by the TFA or the Minister that the activities of the Project or the expenses claimed in respect thereof are not eligible under this Agreement;
	(d) amendments to the objectives of CAAP and that the Project no longer qualifies for financial contribution under CAAP;
	(e) the Minister has elected to reduce or cancel the amount of the Minister’s contribution under this Agreement; or
	(f) funding to the TFA under CAAP is reduced or cancelled for any reason whatsoever.

	6.4 The TFA shall provide 60 day’s written notice to the Eligible Recipient of any reduction or cancellation of funding under this Agreement and the Eligible Recipient shall immediately reimburse the TFA the reduced or cancelled amount, if already pai...
	6.5 Changes to Project objectives, activities and budget items are only acceptable if approved in advance and in writing by the TFA.
	6.6 The Eligible Recipient shall declare and disclose on a continuous basis, any changes to the proposed source of funding for the Project.  At all times, Eligible Recipient shall disclose its funding under this Agreement or as part of its annual budg...
	6.7 If the financial contribution from the TFA exceeds $100,000 and if in the sole, arbitrary, and unfettered discretion of the TFA the Project benefits accrue to individuals or corporations rather than the public in general, the Eligible Recipient sh...
	(a) the Repayable Contribution Agreement with the Eligible Recipient is assignable by the TFA to the Minister so that the amount of the contribution shall be repayable in full to the Minister over a maximum repayment period of eight years and starting...
	(b) the amount and timing of each repayment instalment over the selected repayment period;
	(c) interest shall be due and payable upon any repayment instalment which is not repaid within 30 days of its repayment due date, in accordance with the Interest and Administrative Charges Regulations (Federal); and
	(d) any repayment instalment which is not repaid shall constitute a debt due to Canada.

	6.9 Eligible Recipient shall repay any over payments, unexpected advances and disallowed costs under this Agreement.
	6.10 Before the Eligible Recipient acquires minor assets, such as computers, equipment and furnishings, less than $10,000 per item, if these are specifically required for the implementation of the Project, such purchases must be approved in advance an...

	7. risk, Insurance and Indemnities
	7.1 The Eligible Recipient acknowledges that the TFA is not an agent for the Eligible Recipient in any implied or express manner and that the TFA makes no representations or warranties, express or implied, regarding the Project including, without limi...
	7.2 The Eligible Recipient assumes all risks relative to the Project and shall indemnify and save harmless the TFA, and its directors, officers, employees, agents, contractors, consultants, and other advisors, and the Minister, his or her officers, se...
	7.3 If the TFA and/or the Minister is named in a claim, demand, action or proceeding relating to this Agreement or relating to activities undertaken pursuant to or as result of this Agreement in which liability is at issue, the TFA shall notify the El...
	7.4 The Eligible Recipient must procure and maintain insurance adequate in scope and amount to satisfy its obligations under this Agreement in a manner consistent with best management and industry practice.  Any insurance coverage provided by the Elig...
	(a) the Eligible Recipient will comply with and ensure that its contractors and subcontractors comply with all statutory conditions of the various policies of insurance;
	(b) any insurance deductibles applicable to the prescribed policies shall be consistent with industry standards. Such deductibles shall be for the account of the Eligible Recipient;
	(c) The TFA and its directors, officers, employees, agents, contractors, consultants, and other advisors, shall be additional insureds under all coverage required except in respect of Workers’ Compensation insurance;
	(d) cross liability and severability of interest clauses in a form acceptable to the TFA shall be included in all liability insurance coverage required herein; and
	(e) the Eligible Recipient shall retain copies of policies of insurance listed above and make them available to the TFA upon request.


	8. Information Management, Privacy and Access
	8.1 The Eligible Recipient recognizes that any information about third parties which the Eligible Recipient collects, generates, uses or discloses under the terms of this Agreement is collected, generated, used or disclosed for the purposes of the TFA...
	8.2 The Eligible Recipient consents to the disclosure by the TFA to the Minister of any information provided by the Eligible Recipient to the TFA relating to the activities under this Agreement, including amounts advanced or paid as reimbursement of E...
	8.3 Unless otherwise consented to in writing by the TFA, the Eligible Recipient shall keep all records, information, databases, audit and evaluation reports, and all other documentation related to activities described in this Agreement and associated ...

	9. Audit and Evaluation
	9.1 The TFA may, in its sole, arbitrary and unfettered discretion, undertake an audit to verify that the Project expenditures are eligible and have been accounted for in accordance with this Agreement and have been incurred and paid by the Eligible Re...
	9.2 The Eligible Recipient will:
	(a) upon request, fully inform the TFA of all work being done in connection with this Project;
	(b) permit the TFA and its nominee, at all reasonable times, to inspect the records, accounts databases, reports and other documentation of the Eligible Recipient required to be maintained pursuant to this Agreement;
	(c) permit the TFA and its nominee, at all reasonable times, to have access to the Project site or sites and the premises of the Eligible Recipient;
	(d) ensure that proper and accurate accounts and records are maintained in respect of the Project and, upon reasonable notice, will make such accounts and records available for inspection by the TFA and its nominee at all reasonable times; and
	(e) the Eligible Recipient shall ensure that its employees, agents and contractors are bound by the obligation to provide the TFA with access to records as described in this clause 9.2.

	9.3 If, upon audit, an error in documenting the expenditures is found, the Eligible Recipient must repay, within 60 days of receipt of notice, any overpayment, unexpended balances and disallowed expenses. Any such amounts due to the TFA constitute a d...
	9.4 The rights and privileges of the TFA contained in this Agreement to audit and evaluate the Eligible Recipient are also rights and privileges of the Minister to audit and evaluate the Eligible Recipient and include performing periodic audits of com...

	10. Default
	10.1 Eligible Recipient shall be in default if any of the following events shall occur:
	(a) if the Eligible Recipient fails to comply with any term, condition or other obligation in this Agreement or is in breach of a representation or warranty contained in this Agreement;
	(b) in the opinion of the TFA the Eligible Recipient, for any reason whatsoever, is not proceeding in accordance with the terms of the Agreement;
	(c) the Eligible Recipient becomes bankrupt, insolvent, or has a receiving order made against it (either under bankruptcy legislation or otherwise), goes into receivership, or takes the benefit of any statute relating to bankrupt or insolvent debtors,...
	(d) an order is made or resolution passed for the winding up of the Eligible Recipient, or the Eligible Recipient is dissolved; or
	(e) in the opinion of the TFA, the Eligible Recipient ceases to operate.

	10.2 If a default has occurred, the TFA may provide Eligible Recipient with 7 day’s to cure such default.  The TFA may exercise any or all of the following remedies whether or not the TFA provides an opportunity to Eligible Recipient to cure the default:
	(a) The TFA may suspend payments of any amount under the Agreement;
	(b) The TFA may require Eligible Recipient to repay all or part of the financial contribution made.  The amount and timing of each repayment by the Eligible Recipient shall be documented by the TFA and such documentation is conclusive and binding on t...
	(c) Amounts to be repaid by the Eligible Recipient under this Agreement are assignable by the TFA to the Minister so that the amount of the contribution shall be repayable in full to the Minister;
	(d) The TFA may require that Eligible Recipient transfer to the TFA at no cost any assets created or acquired under the Project;
	(e) The TFA may terminate this Agreement by giving written notice, and termination shall be effective immediately; or
	(f) The TFA may pursue other remedies available at law or in equity.


	11. Public Announcements
	11.1 The Eligible Recipient will not make a public announcement including, but not limited to, news release or news conference concerning the Project, without the prior written consent of the TFA.
	11.2 Funding support will be recognized by the Eligible Recipient through inclusion of the official graphic identifiers of the TFA and its funding partners, as made available by the TFA. This recognition will appear in all reports, publications, scien...
	11.3 The Eligible Recipient acknowledges that public announcements, reports, studies or Communication Materials or Products of any sort prepared by it in association with or flowing from this Agreement must also include the Canada wordmark and may be ...

	12. General Provisions
	12.1 Any notice contemplated by this Agreement, to be effective, must be in writing and be:
	(a) sent by fax to the addressee’s fax number specified in this Agreement,
	(b) delivered by hand to the addressee’s address specified in this Agreement, or
	(c) mailed by prepaid registered mail to the addressee’s address specified in this Agreement. If there is no postal strike, either pending or in existence at the time of mailing, any notice mailed in accordance with this subparagraph is deemed to be r...

	12.2 Any intellectual property resulting from the activities under this Agreement, if requested by the Minister as communicated by the TFA, the Eligible Recipient as the owner of the intellectual property, or if not the owner, the Eligible Recipient w...
	12.3 The Eligible Recipient will comply with the laws of the Northwest Territories    and applicable federal laws of Canada.
	12.4 The Eligible Recipient is not an employee, agent or partner of the TFA, but is an independent contractor and shall be solely responsible for its employees and staff.
	12.5 The Eligible Recipient agrees not to disclose any information which it may become aware of, about the affairs of the TFA, its related operation, board and committees, its clients, or its employees, regardless of the source of the information with...
	12.6 A waiver of any term of this Agreement or any breach by the Eligible Recipient is effective only if it is in writing and signed by the TFA and is not a waiver of any term or any other breach.
	12.7 No modification of this Agreement is effective unless it is signed by both parties.
	12.8 Any disputes arising out of or in connection with this Agreement, or in respect of any defined legal relationship associated with it or derived from it, must, unless the parties otherwise agreed, be referred to and finally resolved by internal re...
	12.9 The following Sections <*> continue in force indefinitely, even after this Agreement is concluded or is terminated.
	12.10 The Schedules “A”, “B”, “C” and “D” are incorporated by reference and form a part of this Agreement.
	12.11 If there is a conflict between the provision in a schedule to this Agreement and any other provisions of this Agreement, the provision in the schedule is inoperative to the extent of the conflict unless it states it operate despite a conflict pr...
	12.12 This Agreement replaces any agreement or undertakings regarding the subject matter of this Agreement entered into, made or given by the parties prior to the date this Agreement come into force.
	12.13 The TFA and the Eligible Recipient acknowledge the financial contribution to the Project by the Minister and, in consideration of that contribution and notwithstanding that the Minister is not a signatory to this Agreement, the parties agree tha...
	12.14 In the event the Eligible Recipient is comprised of more than one entity, then the covenants and obligations of each of such entities with the others will be both joint as well as several.  This Agreement is not assignable by the Eligible Recipi...
	12.15 Time is of the essence in this Agreement.
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