Town of Hay River November 26™, 2012
Special Meeting of Council 7:00 PM

The Special Meeting of Council was held on Monday, November 26™, 2012 at 7:00 PM in
the Councll Chambers.

Present: Mayor Cassidy, Deputy Mayor Mapes, Councillors M°Kay, Candow, Dohey,

Staff:

Jameson, Jungkind, and Coakwell.

Michael Richardson —Senior Administrative Officer, May-Britt Hetesi — Assistant
Senior Administrative Officer, Keith Morrison — Director of Public Works &
Planning, Lyle Hannan - Director of Recreation & Community Services, and
Ross Potter — Fire Chief.

Absent: Councillor Maher.

Other:
1.

John & Jean Locke, Brian Lefebvre, Jeff Griffiths, and Angele Cano — The Hub.

CALL TO ORDER:
This Meeting was called to order at 7:00 PM with Mayor Cassidy presiding.

ADOPTION OF AGENDA

#12-563 MOVED BY: CLLR JUNGKIND
SECONDED BY: CLLR CANDOW

That the Council of the Town of Hay River accepts the Agenda for the November 26,
2012 Special Meeting of Council as presented.
CARRIED

DECLARATION OF INTEREST
There were no declarations of interest for the Special Meeting of Council, Monday,
November 26", 2012,

NEW BUSINESS

a) December Meetings of Council

In order to maximize the time in December to complete the business of Council,
Administration suggests that the Committee of the Whole scheduled for Monday,
December 3, 2012, be a Regular Meeting of Council. This motion will fulfill the
requirement of the Cities, Towns & Villages Act to give adequate public notice for any
amendments of scheduled meetings of Council.

Additionally, pursuant to the Cities, Towns and Villages Act, public notice is hereby given
for the following Special Budget Meetings to be held in December:

December 10™, 12™ & 13™ at 7PM in Council Chambers.

Attached is the Town of Hay River Proposed 2013 Draft Budget Schedule of Meetings
that has been posted to the website and around town.
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Town of Hay River November 26", 2012
Special Meeting of Council 7:00 PM

#12-554 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR JUNGKIND

That the Council of the Town of Hay River directs Administration to conduct the
Committee of the Whole Meeting on December 3™, as a Regular Meeting of
Council.

CARRIED

#12.565 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR JAMESON

That the Council of the Town of Hay River directs Administration to conduct
SpeciatIhMeetings of Council in regard to the 2013 Budget on December 10", 12*
and 13%.

CARRIED

The proposed 2013 Draft Budget Schedule of Meetings is attached at the back of the
Minutes.

b) Departmental Presentations — Draft 2013 Budget

The Draft 2013 Budget and Departmental Presentations by the following Directors are
attached at the back of the Minutes;

Keith Morrison, Public Works Department,

Ross Potter, Protective Services Department,

Lyle Hannan, Recreation Department.

5. IN CAMERA
a) Interim Land Withdrawal — Pursuant to Cities, Towns & Villages Act. S.N.W.T. 2003 c.

22 Section 23. (3). (e)

#12-556 MOVED BY: CLLR CANDOW
SECONDED BY: CLLR DOHEY

That the Council of the Town of Hay River move In Camera at 9:55 PM.
CARRIED

#12-667 MOVED BY: CLLR CANDOW
SECONDED BY: CLLR JAMESON

That the Council of the Town of Hay River move out of In Camera at 10:00 PM.

CARRIED



Town of Hay River November 26", 2012
Special Meeting of Council 7:00 PM

#12-558 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR CANDOW

That the Councll of the Town of Hay Rlver directs Administration to submit the
mapping for the Interim Land Withdrawal to the GNWT in regard to the Town’s claims
on untenured land within municlpal boundaries.

CARRIED
6. ADJOURNMENT
#12.669 MOVED BY: CLLR CANDOW
That the Special Meeting of Council be adjourned at 10:01 PM.
CARRIED

Certified Correct as Recorded on the 26" day of November, 2012.
These minutes were accepted by motion#12-586.

Ml

Mayor

W Gandid,

Senlor\Administrative Officer
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Town of Hay River

Proposed 2013 Draft Budget Schedule

November 23, 2012 Post 2013 Draft Budget O & M for the Town of Hay River to
Website

Invite members of the public to submit comments or concerns to

Mike Richardson, SAQ mrichardson@hayriver.com

November 26, 2012 Special Meeting of Council - Review 2013 Draft Budget

Departmental Presentations

Council Chambers at 7PM
~
December 3, 2012 Proposed Regular Meeting of Council

2013 Draft Budget on Agenda
Council Chamber at 7PM

December 10, 12 & 13 Public Meetings to address 2013 Draft Budget (as required)
Council Chambers at 7PM
-~
December 17, 2012 Regular Meeting of Council — 2013 Draft Budget on Agenda
Council Chambers at 7PM



TOWN OF HAY RIVER

GENERAL GOVERNMENT
DRAFT OPERATING BUDGET

2013



3

DRAFT Consolidated Budget of Financial Activities

2043
Actual Actual Budget Actual Projected
2010 2011 2012 Nov 15/12 2012
Revenue
Property taxes $ 3835845 $ 4037885 $ 4037885 $ 4045206 § 4,045,205
Grants in liev $ 729,286 $ 746,971 $ 748532 % 735,104 § 736,104
Sale of services $ 303,448 $ 555,635 $ 276,000 $ 245991 § 246,991
Recreation $ 380,388 $ 408,112 § 410,713 $ 278,555 § 270,555
Franchise fee $ 2685970 $ 270922 $ 270,922 $ 265,308 $ 265,298
Interest and penalties $ 119,041 $ 232,987 $ 213,000 $ 159,219 & 159,219
GNWT Block funding $ 2,112,000 $ 2,112,000 $ 2112000 $ 1,702,333 § 2,112,000
Conditional transfers (GT, BCF, CPI) $ 2332102 $ 2332102 $ 2,309,262 § 1,767,392 § 2,306,262
Collections for Government $ 590,683 $ 617,688 $ 617,687 $ 635950 $ 636,950
Other Transfers $ 7402 % 8785 % 8400 § - 8 8,400
Total Revenue $ 10,776,159 § 11,321,087 § 11,004,401 § 9,867,148 $§ 10,797,085 - 11,110,888
Expenditure
General Govemment $ 1911842 $ 2048455 $ 2,026,105 $ 1434549 % 1,957,309
Protective Services $ 456817 3 564,697 $ 708,260 $ 513549 $ 672,866 -
Transportation & Public Works $ 1442835 § 1302803 § 1422086 § 1,100640 $ 1,257,180 =
Environmental & Pubkic Heallh $ 402473 § 402847 $ 503,167 § 287,064 $ 420,260 14
Planning & Development $ 246,350 § 245466 $ 405,557 $ 197,199 § 238,279 4
Recreation & Cultural $ 2,066,240 $ 2439993 $ 2447378 § 1715482 § 2,138,328 465 4
Fiscal and Valuation $ 422,990 $ 519.531 $ 456,270 $ 407,592 § 463,000
Totat Expenditure $ 7,039,547 § 7.712602 § 7,967,723 § 5656876 $ 7,347,221 ¢ 8,186,431
Net Operating Revenue $ 3.736812_$ 3608405 § 3038678 $ 4,210,272 $ 3,649,863 2075 45
Other revenue (expenditure)
Transfers from (to) defemed contributions -$ 1764212 § 3,569,737 § 7076082 $ - 8 1,000,000 = 3,500,000
Collections for Government (School Tax) -$ 580,683 -§ 817 688 -% 617 6887 -§ 8350850 -§ 635,950 -§ 5§35 950
Gain (loss) on disposal of capital assels -$ 2500 $ 68,704 § - $ - $ . 3
Amortization of langible capilal assels -$ 1118917 8 1673304 -§ 1,510,500 % - -$ 1,510,500 -§ 2,049 500
-3 3476312 $ 1,047,440 § 4,948,795 -$ 635,950 -$ 1,146,450 =
Net Revenue {(Expenditure) for the period $ 260,300 $ 4655854 § 7985473 § 3,574,322 $ 2,503,414
Other items affecting surptus
Purchase of tangible capital assels 3 864977 -$ 1,248,528 -$ 7433400 $ -3 1,000,000 -$ 3,500,000
Repayment of debentures {principal} -$ 130432 -3 112,541 -$ 120,000 -§ 80,815 -$ 120,600 -$ 120,000
Appropriation o reserves -$ 519,052 -$ 301,858 -$ 141,344 § - -5 131,344 -$ 500,000
Transfer from reserves $ 539649 $ 200,820 $ 166,500 $ - 8 -
Transfer to Ulility Operating Fund $ 980,678 -§ 629413 -$ 2278280 $ - -$ 2,278,289 -$ 2,346,238
Transfer to investment in tangible capital assets s 1121417 $ 2,042,008 $ 1510500 3 - 8 1,510,500 = 045 500
-5 834,073 -$ 48513 -§ 8,296,033 -§ 80,6198 -$ 2,019,133 $ 4,418,738
Net Revenue {Expenditure) for the period -$ 573,773 § 4,606,341 -§ 310,560 $ 3,493,703 § 484,281 § 677,731

1 of 1 for General Government Consolidated Statement
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JOWN OF HAY RIVER

GENERAL OPERATING FUND
DRAFT Budget for 2013: Revenue Account Breakdown
Proposed
Account Code Description Actual Actual Budget Actual Projected Budget
2010 2011 2012 Nov 15/12 2012 2013
1-1-1100-000 Property Taxes 5 3935845 $ 4037885 $§ 4037885 § 4045205 $ 4045205 S 4,126,109
Grants in lieu
1-1-2110-000 Federal $ 133,384 $ 132272 § 133,833 $ 130625 $ 130,625 S 133,833
1-1-2310-000 Territorial $ 560,550 % 570,085 $ 570,095 $ 570,127 $ 570,127 S 570,085
1-1-2410-000 NWT Power Corp. $ 35,352 § 44,605 $ 44,605 $ 35352 § _35,352 S 44 605
$ 720,206 % 746971 § 748,532 $ 736,104 $ 736,104 S 748 532
Sale of services
1-1-4100-124 Collection fee-school tax $ 5000 $ 5000 $ 5000 $ 5000 $ 5000 S 5,000
1-1-4102-121 Other taxable revenue $ 970 $ 525 $ 500 $ 835 $ 835 S 500
1-1-4103-121  Other non-taxable revenue $ 206 $ 50 $ 100 $ - 8 - 8 100
1-1-4104-124 Tax certificates $ 1,805 § 675 $ 800 $ 1,200 $ 1,200 S 800
$ 7981 $ 6,250 $ 6400 $ 7035 $ 7035 S 6,400
Protective services
1-2-4244-240 Fire Calls and Inspections $ - 8 - 8 - % 1302 $ 1,302 S
1-1-4245-241  Fire fundraising $ 1400 $ - $ - % - 8 -5
1-1-4246-246  Fire training 3 1,500 $ - $ - 3 - 8 - 5
1-1-4254-254 Ambulance operating agrmt. $ 25300 $ 25300 $ 25300 $ 20725 $ 20,725 S 25,300
1-1-4255-254 Ambulance billing $ 72,800 § 124,224 § 110,300 $ 92,183 $ 92,183 S $10,300
1-1-4256-254 Ambulance grants $ 24278 $ 55722 $ - 3 - $ - 5
$ 125277 $ 205,246 $ 135600 $ 114,210 $ 114210 S 135.600
Transportation & Public Works
1-1-4300-311  Public Works cosls recovery $ 9520 S 3000 $ - 3 - 8 - 3 .
1-1-4400-433  Landfill tipping fees $ 18,242 § 15,725 $ 16,000 $ 12,500 $ 12,500 S 16,000
1-1-4400-434 Landfill other $ - 8 5250 $ - 3 - $ - 5
$ 27,762 $ 23975 § 16,000 $ 12,500 $ 12,500 S 16,000
Planning, Tourism, Econ. Dev.
1-1-4600-613 Sale of maps $ - 8 - $ - 3 - $ -5
1-1-4600-619  Zoning amendment fees $ - 3 250 $ 500 $ 1,525 $ 1,525 S 500
1-1-4600-691 Tourism $ - $ 26619 $ - % 5000 $ 5000 S
1-1-4600-699 Economic Development $ 25,000 § - $ 25000 % - $ - 5 25,000
$ 25000 $ 26,869 $ 25500 $ 6525 $ 6,525 S 25,500

1 of 4 for Generat Government Revenues
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JOWN OF HAY RIVER

GENERAL OPERA UND
DRAFT Budget for 2013: Revenue Account Breakdown

Account Code Description Actual Actual Budget Actual Projected
2010 2011 2012 Nov 15112 202
Recreation
Pool
1-1-4730-713 Lessons non-taxable $ 13610 $ 13034 $ 17000 $ 14881 $ 14,881
1-1-4731-713  Lessons taxable $ 3456 $ 3505 § 4,000 $ 3452 § 3.452
1-1-4732-713  Grantin lieu $ - 8 - % - 3% - 8 -
1-1-4733-713  Tickets $ 54,661 % 47,502 § 50,000 $ 37002 $ 37,002
1-1-4734-713  Hourly rental $ 8775 § 11,050 $ 10,000 $ 5778 $ 5,778
1-1-4735-713  Special evenls $ 1,007 $ 1702 $ 1,000 $ - % -
1-1-4737-713  Grants/Donalions $ 760 $ 3334 $ 13,000 $ 17,973 § 17,973
1-1-4739-713  Sale of merchandise $ 1435 § 3614 $ 2,000 $ 2306 $ 2,306
1-1-4790-713  Aquatic Facility Fundraising $ 1,228 $ - 8 -3 - $ &
$ 81,821 $ 83,741 $ 97,000 $ 81,483 § 81,483
Curling Club
1-1-4740-714 Club rental $ 26864 $ 28,506 $ 27006 $ 18,005 $ 18,005
Arena
1-1-4750-715 Scheduled ice rental $ 109,495 $ 106,141 $ 110,000 $ 55646 $ 55,646
1-1-4751-715  Ice grant in lieu $ 4778 % - % 4000 % - 3% -
1-1-4752-715 Public ice 3 4972 % 3920 § 2000 $ 2254 § 2,254
1-1-4753-715 Sponsored ice rental $ - $ 1416 $ 3000 $ - 3% -
1-1-4754-715  Advertising 3 10,121 § 11,969 § 11,900 $ 11,028 § 11,028
$ 129,366 $ 123,445 % 130,900 $ 68,928 $ 68,928
Centre
1-1-4755-715 Concession $ 13,714 § 14286 $ 14857 $ 12,001 § 12,001
1-1-4756-715 Hall rental $ 35,9684 § 31958 $ 25,000 $ 19,975 % 19,975
1-1-4757-715 Hall grant in lieu $ 928 $ - $ 1500 $ - 5 -
$ 50627 $ 46,244 $ 41,357 § 31976 $ 31,976
Other Rec.
1-1-4758-715 Filness Centre/Vending $ -8 - $ 902 $ 902
1-1-4759-715 Programs $ 11608 $ 8,784 § 12,000 $ 15230 & 15,230
1-1-4780-718 Ballpark rental $ 7994 §$ 6,500 $ 7000 $ 6,305 $ 6,305
1-1-4790-719  Qther (includes Rec Centre contr.) $ 46,883 $ 65546 $ 66,000 $ 7,707 $ 7.707
1-1-4790-720 Grants $ 10277 § 34725 $ 19,450 $ 47779 §$ 47,779
1-1-4790-721 Sale of merchandise $ 3947 § 2622 $ 2000 $ 242 % 242
1-1-4790-999 Special events $ 11,000 $ 8000 § 8,000 $ -
$ HM709 §$ 126,176 § 114450 $ 78,164 $ 78,164
Total Recreation $ 380,386 % 408,112 $ 410713 § 278,555 $§ 278,555
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JOWN OF HAY RIVER

GENERAL OPERATING FUND

DRAFT Budget for 2013: Revenue Account Breakdown

Proposed
Account Code Description Actual Actual Budget Actual Projected Budget
2010 2011 2012 Nov 15112 2012 2013
Other Revenue
1-1-5120-292 Business licenses $ 49726 $ 47,544 § 47,000 $ 49623 $ 49623 S 47.000
1-1-5130-000 Lottery licenses $ 23,080 3 23,176 $ 21,000 $ 16463 § 16,463 S 21.000
1-1-5140-220 Motor licenses $ 300 % 300 § 500 $ 275 § 275 S 500
1-1-5161-293 Dog licenses $ 1,683 $ 2636 $ 2500 §$ 1636 $ 1636 S 2.500
1-1-5171-292 Development permits $ 8,145 §$ 4200 % 4000 § 6995 § 6,995 S 4,000
1-1-5172-292 Building permits $ 33290 % 19,870 $ 12,000 $ 26,130 § 26,130 S 12,000
1-1-5193-516 Cemetery Burial $ 650 % 2350 § 3000 $ 2050 § 2,050 3 3.000
1-1-5210-220 Traffic fines $ 200 S 430 $ 400 $ 3 % 30 S 400
1-1-5220-220 Fines $ - 5 300 § 100 $ 130 § 130 S 100
1-1-5241-293 Dog fines $ 2352 % 3275 § 2,000 $ 3,390 § 3,390 S 2.000
$ 117,426 § 104,081 § 92,500 $ 106,721 § 106,721 S 92.500
1-1-5310-000 Loss Prevention Revenue $ - % 25626 $ - $ 25626 $ 25626 S 25,626
1-1-5440-000 Franchise fee $ 265,970 $ 270922 $ 270,922 $ 265398 $ 265,398 S 270,922
Interest & Penalties
1-1-5510-000 Interest on investments $ 15,267 $ 38,765 § 50,000 $ 28803 $ 28,803 S 50.000
1-1-5515-000 Gas tax interest $ - $ 9558 § 5000 % 9,866 $ 9866 S 7 000
1-1-5516-000 CPl interest $ - 8 58,755 $ 45000 $ 57,206 $ 57,206 S 45,000
1-1-5517-000 BCF interest $ - §$ 22884 3 9,000 § - % -5 9,000
1-1-5520-000 Receivables penalties $ 9,162 $ 22343 $ 24,000 % 15614 $ 15,614 S 24,000
1-1-5610-000 Property tax penalties 5 94611 § 80,683 $ 80,000 $ 47,731 $ 47,731 S 80.000
$ 119,041 § 232,987 § 213,000 § 159,219 $ 159,219 S 213,000
1-1-5920-000 Other Contributions Revenue $ - 8 - 8 - 8 102,875 $ 102,875 S
1-1-5921-000 Drug Free Zone Contribulions $ - % - 8 - 8 200 $ 200 S
1-1-5991-000 Disposal of Fixed Assets $ - 8 12,930 - 3 2146 $ 2,146 S
1-1-6210-000 GNWT Block funding $ 2,112,000 $ 2,112,000 2,112,000 $ 1,702,333 § 1,702,333 S 1,702,333
Conditional transfers
1-1-7110-000 Summer employment grants $ 15840 $ 10825 $ 5000 $ 20600 $ 29600 S 5000
1-1-7520-000 GNWT Capital grant $ 1259640 $ 1250640 $ 1,259640 $ 1,260,000 $ 1,260,000 S 1.259.640
1-1-7530-711 GNWT Recreation grant $ 29000 $ 29,000 $ 29,000 $ - 5 - 5 29.000
1-1-7599-000 GNWT Miscel. grants $ 1,027,622 § 3,145797 $ 1015622 $ 507,792 $ 507,792 S 1015622
$ 2332102 $ 4445262 $ 2309262 $ 1,797,392 % 1,797,392 S 2,309,262
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TOWN OF HAY RIVER
GENERAL OPERATING FUND

DRAFT Budget for 2013: Revenue Account Breakdown

Proposed

Account Code Description Actual Actual Budget Actual Projected Budget

2010 2011 2012 Nov 15/12 2012 2013
1-1-9202-822 Transfer from Ulility Fund $ 7402 §$ 7402 §$ 8,400 $ -3 8400 S 8,400

School Taxes {Collections for Government)

1-1-9810-881 School tax levy $ 566,794 $ 591,918 §% 592,149 $ 611,312 § 611,312 = 592,149
1-1-9811-881 School tax- Federal $ 18,683 § 19,282 $ 19,282 § 19386 $ 19,366 S 19,282
1-1-9812-881  School tax-NWT Power Corp. 3 5006 % 6.256_ % 6,256 % 5251 % 5251 ¢ 6,256
$ 590,683 $ 617,457 § 617,687 $ 635,950 § 635,950 S 617,687
TOTAL REVENUES $ 10,776,159 $ 13,283,975 $ 11,004,401 $ 9,997,995 $ 10,006,395 5 10,708,585

4 of 4 for General Government Revenues

C:\UsersimrichardsomDesktop\Draft Consolidated Budget 2013 - Council MR



Last revised: 23/11/2012 3:.07 PM

TOWN OF HAY RIVER
GENERAL OPERATING FUND
Budget for 2013: Expense Account Breakdown
Proposed
Account Code Description Actual Actual Budget Actual Projected Budget
2010 2011 2012 Nov 15/12 2012 2013
GENERAL GOVERNMENT
Mayor & Council 1-2-1110-119 Mayor's Indemnity $ 41605 $ 42604 $ 42700 §$ 40,193 % 42,700 S 44,000
1-2-1130-119 Councillors' Indemnity $ 78,003 § 75555 $ 70,700 $ 59,162 § 70,700 S 80,000
1-2-1190-119 Board Indemnities $ 500 § 700 § 1,000 $ 200 $ 00 s 1,000
1-2-1190-510 Meeling Expenses $ 2689 $ 4222 § 3600 § 3156 § 3,500 S 4.000
SUBTOTAL $ 122,798 § 123,081 $ 118,000 $ 102,711 § 117,200 $ 129,000
Administration
1-2-1210-111 Salaries $ 829099 $ 1,231,446 $ 850,600 $ 625971 $ 719,500 S 800,000
1-2-1210-191 Employee costs $ 140,465 $ 208,059 $ 153,108 § 88,142 % 129,500 S 144,000
1-2-1210-211 Travel $ -3 1,200 $ 5000 $§ 6469 § 10,000 S 10,000
1-2-1210-212 Postage $ 17514 $ 18,000 $ 9000 $ 10,180 % 11,700 S 12,000
1-2-1210-213 Phones $ 63676 $ 50,994 § 52000 $ 38375 % 44100 © 46,000
1-2-1210-234 Training $ 12,456 $ 6326 $ 10,000 $ 18,803 % 10,000 S 20.000
1-2-1210-237 Loss Prevention $ - $ 6,387 $ - 8 9453 §$ 10,865 S 10,000
1-2-1210-238 Computer Support $ 181,598 $ 183,824 $ 190,000 $ 167,922 $ 192,000 S 198,000
1-2-1210-262 Vehicle Rental $ 5400 $ 12600 $ 1,000 $ - $ - 5
1-2-1210-289 Other Services $ 690 $ 4534 $ 700 $ 131 § 300 S 1,000
1-2-1210-536 Safety Supplies $ - $ - $ - 8 4920 $ 5,000 S 10,000
1-2-1210-537 Office Supplies $ 17575 § 16,371 § 14,000 $ 12,593 § 14,000 5 15.000
1-2-1210-539 Supplies $ 350 § 448 $ - & 767 § 1,000 S 1.000
1-2-1210-614 Computer Hardware & Software $ 10700 $ 22815 § 22800 $ 17484 § 21,000 = 71,950
1-2-1212-263 Postal Meter $ 7.064 $ 2675 $ 3.000 $ 4380 % 4500 = 5,000
1-2-1214-263 Copier $ 14311 § 9,833 § 8,500 § 7313 §$ 8,400 S 9.500
SUBTOTAL $ 1300900 $ 1,775612 $§ 1,320,708 § 1,012903 $ 1,981,865 5 1,353,450
Professional Services
1-2-1220-231 Audit $ 33195 § 24228 $ 35000 $ 17,524 $ 25,000 S 36,050
1-2-1220-232 Legal Fees $ 34889 § 42845 § 40,000 $ 285627 § 35,000 S 41,200
1-2-1220-237 Insurance $ 102617 $ 79,339 § 83,370 $ - 8 83,370 S 85871
1-2-1220-239 Other Consultanis $ 33377 ¢ 800 § 85,000 $ 77,314 § 87,300 S 85.00¢
SUBTOTAL $ 204079 $ 147,212 § 243,370 $ 123,365 $ 230,670 3 248,121
Taxation
1-2-1240-221 Tax Arrears Advert. $ 4379 § 4339 § 4300 $ 1823 $ 4300 S 4429
1-2-1240-232 Tax Armrears Legal $ -8 219 § 300 3 - $ 300 © 309
1-2-1240-239 Tax Arrears Other Fees $ 1486 § - 8 822 % 308 § 822 S a50
SUBTOTAL $ 5865 $ 4,558 § 5522 % 211 § 5522 3 5,688
Town Hall
1-2-1252-111 Bidg Mince Wages $ 11,039 § 6783 § 10,000 § 10,037 § 10,100 = 20.000
1-2-1252-191 Bldg Mince Employee costs $ 1993 § 1,180 § 1,800 § 666 $ 1,000 = 3.600
1-2-1252-251 Engineering Structure $ - % -8 2500 $ 2,500 5,000
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Last revised: 23/11/2012 3:07 PM

JOWN OF HAY RIVER
GENERAL OPERATING FUND
Budget for 2013: Expense Account Breakdown

Proposed
Account Code Description Actual Actual Budget Actual Projected Budge!
2010 2011 2012 Nov 15/12 2012 2013
1-2-1252-252 Bldg Mince Purchased $ 20498 $ 2663 $ 10,000 $ 1,589 § 2000 s 10,000
1-2-1252-291 Sanitation $ 18740 $ 19,465 $ 19,000 $ 23843 % 27,500 S 30.000
1-2-1252-536 Safely Supplies $ -3 - % 250 § -3 - s 250
1-2-1252-539 Supplies $ 5724 3 5035 § 5000 $ 1651 $ 2000 S 3,000
1-2-1252-551 Waler/Sewer $ 5379 $ 6,108 $ 6,000 $ 3621 $ 4200 S 6,000
1-2-1252-552 Heating Fuel $ 18,437 § 17,476 $ 24,000 $ 10,899 $ 15570 S 17.000
1-2-1252-553 Power $ 19,685 § 19,827 § 19,760 $ 150892 $ 22700 S 21,000
1-2-1252-563 Bldg Mince Parls $ 1242 § 2228 § 2,000 $ 1,386 $ 1600 S 2,000
1-2-1253-253 Equipt Mince Purchased 5 370 §$ 18,380 $ 5000 $ 4808 $ 5000 S 5.000
SUBTOTAL $ 103,105 $ 99,153 $ 99,810 $ 76,801 § 94,170 = 122,850
Town House
1-2-12980-563 Bldg Mince $ 1513 § 2320 § 6000 $ 283 § 300 s 10,000
Interviews 1-2-1290-190 Personnel Interviews $ 1,767 $ 3388 § 2000 $ 3.092 §$ 3,100 s 3.000
Advertising 1-2-1290-221 Adverlising $ 6,536 $ 13650 $ 7000 § 5187 $ 6,000 7,000
Memberships  1-2-1290-222 Memberships $ 15,057 $ 14450 $ 14800 $ 15157 § 15,200 S 15,500
Conventions 1-2-1920-292 Conventions $ 23475 § 21,563 $ 15,000 $ 13,600 $ 15,700 S 20,000
Public Relations 1-2-1920-293 Public Relations $ 46,038 § 37687 S 23000 $ 17,559 $ 23,000 S 25.000
Grants 1-2-1951-716 Grants $ 284,510 § 20,355 $ 350,088 § 61,672 § 70,888 < 100.000
1-2-1952-716 Grants in lieu rental $ 5706 % - 3 5500 § - % - S
SUBTOTAL $ 384,603 $ 113412 $% 432,389 $ 116,549 $ 134,188 ¢ 180,500
Less overhead charges
1-2-1292-792 Ulitity Fund -3 187,540 -$ 187,114 -$ 169,509 § - 8 169,599 -% 174,687
1-2-1293-792 Land Fund -3 21,967 -% 29460 -% 24095 §$ -3 24,095 -§ 24818
SUBTOTAL -$ 209,507 -$ 216,574 § 193,694 § - $ 193,694 -§ 199,605
TOTAL GENERAL GOVERNMENT $ 1911842 § 2046455 $ 2026105 $ 1434549 $ 1,957,309 S 1,840,104
PROTECTIVE SERVICES
Bylaw Enforcement
Insurance 1-2-2000-237 Insurance $ 13909 $ 13,294 § 13960 $ - % 13,960 - 14,400
Bylaw Enforcement
1-2-2200-111 Wages $ 6514 $ 54732 § 64819 § 47628 $ 54,745 = 66,440
1-2-2200-191 Employee costs $ 1,176 $ 9802 § 11,667 § 7438 § 9,854 = 11.960
1-2-2200-213 Telephone $ 557 $ 497 $ €00 $ 334 § 400 = 600
1-2-2200-221 Advertising $ 600 $ 862 $ 3000 $ 882 $ 1,500 = 2,000
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Last revised: 2311/2012 3.07 PM

TJOWN OF HAY RIVER
GENERAL OPERATING FUND
Budget for 2013: Expense Account Breakdown
Proposed
Account Code Description Actuai Actual Budget Actual Projected Budget
2010 2011 2012 Nov 15/12 2012 2013
1-2-2200-232 Legal fees $ -8 25 5 2500 3 11661 § 15000 S 5.000
1-2-2200-234 Training $ -8 -8 2000 5 693 § 1,000 S 2.000
1-2-2200-299 Sub-contracis $ - 8 - % 500 $ - § - 8
1-2-2200-536 Safety supplies $ 145 $ 245 $ 250 $ 218 § o0 s 250
1-2-2200-537 Office Supplies $ - 8 - $ - 3 -8 - 8 500
1-2-2200-538 Vehicle fuel $ 309 § 1972 $ 2,000 S5 1,895 § 2000 S 3,000
1-2-2200-539 Supplies $ 3017 $ 1,435 $ 1,000 $ 1,308 § 1,600 S 1,200
SUBTOTAL $ 12,318 § 69,291 $ 88,337 $ 72,058 $ 86,399 S 82,950
Vehicle Maint.
1-2-2201-253 Mntce. Purchased 3 - 8 1,859 $ 1500 § 2459 § 2,500 S 1,500
1-2-2201-562 Parts $ 27 $ 1959 § 1,500 $ 10 $ 100 S 1,500
SUBTOTAL $ 271 $ 3818 § 3,000 $ 2469 $ 2,600 5 3,000
Total Bylaw Enforcement $ 26,253 $ 86503 $ 105,296 $ 74,528 § 102,989 & 110,350
Animal Control
1-2-2930-111 Wages $ 3622 § 15,192 § 11,086 $ 14617 3 16,801 S 11,400
1-2-2930-191 Employee Costs $ 654 § 2665 § 1995 $ 2,450 3 3024 S 2052
1-2-2930-213 Phone $ - $ - $ - $ 2221 § 2,553 S 1,700
1-2-2930-221 Advertising $ - $ -3 - 8§ 412 $ 473 ¢ 1,000
1-2-2930-232 Animal Control Legal Fees $ -8 -5 - $ - 8 8,000
1-2-2930-234 Training $ -3 - 8 - $ - S 1.000
1-2-2930-238 Computer $ - $ - % - $ - 3
1-2-2930-252 Maintenance $ - 8 - 8 - $ - 5
1-2-2930-263 Equipment Rental $ - 8 - 8 - $ - 5
1-2-2930-538 Vehicle Fuel $ - 8 -8 = $ - 5
1-2-2930-539 Supplies $ 2824 $ 269 § 1,000 § 160 $ 300 S 1,450
1-2-2930-551 Water/Sewer $ 1,511 § 1,369 § 1600 § 1457 $ 1700 5 1,608
1-2-2930-552 Heating $ 2334 $ 2154 § 2500 $ 1,290 $ 1843 S 2.500
1-2-2930-553 Electricity $ 1,287 § 1411 § 1600 $ 1,060 $ 1515 S 2.004
1-2-2930-899 Animal Control HRSPCA Contribution $ 42510 $ 30,000 $ _- 8 40,000 $ - 5 40,700
SUBTOTAL $ 54741 § 53,060 $ 19,781 § 63,668 $ 28,210 © 73414
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OWN OF HAY RIVER
E ERATING FUND
Budget for 2013: Expense Account Breakdown

Proposed
Account Code Description Aclual Actual Budget Actual Projected Budget
2010 2011 2012 Nov 15/12 2012 2013
Building Maintenance
1-2-2932-111 Wages $ - $ 65 $ 500 $ 399 $ 500 S 500
1-2-2932-191 Employee costs $ - $ 1 $ 100 $ 18 § 100 S 100
1-2-2932-252 Mince. Purchased $ 226 $ 2243 § 5000 $ 80 § 100 S 5.000
1-2-2932-563 Paris $ 2459 $ 555 § 500 $ 144 § 300 S 500
SUBTOTAL $ 2685 $ 2874 $ 6,100 $ 641 % 1,000 S 6,100
Total Animal Control $ 57,426 $ 55934 $ 25881 $ 64,309 $ 29,210 3 79,514
Fire Department
Fire Protection
1-2-2400-111 Chief - Wages $ 45910 $ 119,687 $ 114,137 § 98,952 § 113,737 < 116.990
1-2-2400-191 Chief - Employee costs $ 8288 § 20,998 $ 20545 $ 14905 $ 20473 S 21,060
1-2-2400-130 Vehicle Allowance $ 2025 § 5379 § 5400 §$ 4950 § 5400 S 5400
1-2-2400-119 Officers Fees $ 68,355 $ 59,605 $ 77,400 $ 49625 $ 60,000 S 79.900
1-2-2400-211 Travel $ - % 426 $ 2500 $ 3182 § 4000 S 3.000
1-2-2400-213 Phones and Alarms $ 36,030 $ 34,748 § 32,720 § 30,114 § 35000 S 32,120
1-2-2400-221 Advertising $ 3663 $ 3203 $ 3200 $ 1585 $ 2500 S 3.200
1-2-2400-234 Training $ 12621 $ 10,219 §$ 31925 § 19942 § 3M925 S 31,925
1-2-2400-263 Minor Equipment Rental 5 -3 - $ 500 $ - 8 - S 500
1-2-2400-291 Sanitation $ 2990 § 2673 $ 3.090 $ 2748 § 3,200 S 19,300
1-2-2400-293 PR & Receptions $ 12,842 S 13192 § 19,050 $ 9340 § 19,050 S 17.100
1-2-2400-510 Refreshment Supplies $ - § 677 $ 1,200 $ 361 % 1,200 S 1,200
1-2-2400-537 Office Supplies $ - $ 788 $ 600 $ 583 % 600 S 600
1-2-2400-538 Vehicle Fuel $ 5591 § 5719 $ 6,000 $ 4500 $ 6,000 S 6.000
1-2-2400-539 Supplies $ 38,969 $ 27356 $ 36450 $ 10,010 $ 36,450 S 38,650
1-2-2400-545 Training Supplies $ - 3% 341 3 1,500 % 693 § 1,000 S 1,500
1-2-2400-551 Water $ 6532 $ 3384 s 4500 $ 2,480 $ 3000 S 4,500
1-2-2400-552 Heating Fuel $ 15071 $ 14333 § 12,465 $ 9,305 $ 12500 S 12,840
1-2-2400-553 Power $ 12872 S 13,165 3 13,250 $ 10,196 $ 13260 S 12 840
1-2-2400-564 Minor Equipment $ 1,486 $ 1474 § 3100 $ 5879 § 5900 5 7,200
SUBTOTAL $ 273,244 337,368 $ 389,632 § 279,349 $ 375185 = 415,825
Vehicle Maintenance
1-2-2401-253 Maintenance Purchased $ 25254 % 16,006 3 18,600 § 23,785 § 27,339 = 31.750
1-2-2401-562 Parts $ 5003 $ 6,158 $ 5600 $ - % - 5 2,600
Total Vehicle Maintenance $ 30,257 § 22164 § 24,200 $ 23,785 §$ 27,339 = 34,350
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JOWN OF HAY RIVER
GENERAL_OPERATING FUND
Budget for 2013: Expense Account Breakdown
Proposed
Account Code Description Actual Actual Budget Actual Projected Budgel
2010 2011 2012 Nov 15/12 2012 2013
Building Maintenance
1-2-2402-111 Wages $ 108 $ 130 § -8 - § - 5
1-2-2402-191 Employee Costs $ 19 § 23 § - § - § - 8
1-2-2402-252 Maintenance Purchased $ 7825 § 751 § 2,000 $ 943 $ 2,000 = 500
1-2-2402-563 Parls $ 2264 $ 1465 $ 2,000 $ 658 $ 2,000 = 500
SUBTOTAL $ 10,216 $ 2369 $ 4,000 $ 1601 § 4,000 5 1,000
Total Fire Department $ NMITIT $ 361,901 $ M7,732 $ 304,735 $ 406,524 5 451,175
Emergency Response Training Centre
Training Facility
1-2-2460-213 Phones and Alarms S 858 § 875 § %60 § 667 $ 960 S 960
1-2-2460-539 Supplies $ -3 - 3 600 $ - § - 5 600
1-2-2460-551 Water $ 25 3 65 § 300 $ 25 3 200 S 300
1-2-2460-552 Heating Fuel $ 3346 3 2447 3 A000 $ 1994 % 3,000 S 4,000
1-2-2460-553 Power $ 1,700 $ 1,704 $ 1,710 § 1274 $ 1,700 S 1.820
SUBTOTAL $ 5929 $ 5091 § 7570 $ 3,960 $ 5860 3 7,680
Building/Land Maintenance
1-2-2462-252 Building Maintenance Purchased $ 2312 § 2475 $ 2000 $ - % - 5 2,000
1-2-2462-254 Land Maintenance Purchased $ - § - § S $ -3 5,000
1-2-2462-563 Building Maintenance Parts $ 4692 $ 740 $ 13530 § 3,507 $ 3600 S 11.000
SUBTOTAL $ 7,004 $ 3215 § 15530 $ 3507 $ 3600 S 18,000
Total Emergency Response Training Centre $ 12,933 ¢ 8,306 $ 23,100 $ 7467 $ 9,460 S 25,680
Civil Emergency
1-2-2510-111 Wages $ 3415 § 2292 $ 3300 § 770 § 3300 S 3.300
1-2-2510-191 Employee Costs $ 616 $ 402 § 650 $ 111 $ 650 S 650
1-2-2510-213 Phone $ - § 69 § -3 667 $ 767 S 408
1-2-2510-221 Adverlising $ 218 §$ 829 § 1,000 $ 829 § 1,000 S 1.000
1-2-2510-252 Maintenance Purchased $ - % - % 15,000 3 - 3 15000 S 5.000
1-2-2510-234 Training $ - § - $ 5000 $ 25 3 5000 S 5,150
1-2-2510-238 Computer $ - 8 -8 1,575 § 1810 5 1,000
1-2-2510-263 Equipment Rental $ 6,666 $ 7,501 § 20,000 $ 13,976 §$ 20,000 S 20,000
1-2-2510-536 Safety Supplies $ - % 1026 $ -9 - 8 -3 -
1-2-2510-538 Vehicle Fuel $ 156 § 92 § 500 $ 265 $ 500 S 500
1-2-2510-53% Supplies $ 6,152 % 4,146 § 10,000 $ 7199 $ 10,000 S 10.000
SUBTOTAL $ 17,223 § 16,985 $ 55450 $ 25417 $ 58,027 ¢ 47,000
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TJOWN OF HAY RIVER
GENERAL OPERATI
Budget for 2013: Expense Account Breakdown

Proposed
Account Code Description Actual Actual Budget Actual Projected Budgel
2010 2011 2012 Nov 1512 2012 2013
Equipment Maintenance
1-2-2513-111 Maintenance Wages $ 556 $ 21 3 800 $ g3 § 440 S
1-2-2513-191 Employee Costs $ 100 $ 9 3 200 $ 78 % 9 s -
1-2-2513-561 Parts $ - 3 211 8 1,000 § - $ - 5 1.000
SUBTOTAL $ 656 $ 470 $ 2,000 $ 461 $ 530 S 1,000
Total Civil Emergency $ 17,880 $ 17,455 $ 57450 $ 25878 $ 58,558 S 48,000
Ambulance
1-2-2540-119 Officers Fees $ 32625 $ 275 § 30300 § 21325 $ 2451% S 30.300
1-2-2540-213 Phones and Alarms $ 3944 § 3292 § 4000 $ 3,529 $ 4100 S 4.000
1-2-2540-234 Training $ 20,032 % 589 §$ 25000 $ 553 % 25,000 3 25000
1-2-2540-2563 Equipment Maintenance Purchased $ 120 $ 1450 $ 1000 $ - $ -5 1,000
1-2-2540-536 Ambulance Safety Supplies $ 233 § 649 § 1000 $ - 3§ - 5 1.000
1-2-2540-539 Supplies $ 8055 § 7313 $ 8,000 % 7273 § 8,000 S 8.000
1-2-2540-564 Minor Equipment $ 2687 $ 2011 § 3,000 % - % -5 3.000
SUBTOTAL $ 67,696 $ 49578 $ 72300 $ 32680 $ 61,611 = 72,300
Vehicle Maintenance
Maintenance Purchased
1-2-2541-253 Maintenance Purchased $ 3411 8 2375 § 3,000 § 1,838 $ 2413 ¢ 4,000
Parts General Parts S 500
1-2-2541-563 Parts $ 1 $ 270 $ 1,500 $ 277 % 38 s 1,500
Total Vehicle Maintenance $ 3422 §% 2645 § 4500 $ 2116 § 240 s 5,500
Total Ambulance $ 74529 $ 54,598 $ 79,800 $ 36,633 ¢ 86,155 S 81,800
TOTAL PROTECTIVE $ 502,738 § 584,697 $ 709,260 $ 513,549 § 672866 S 796,519
TRANSPORTATION & PUBLIC WORKS
Administration
1-2-3110-111 Wages $ 255452 $ 242,300 $ 274500 $ 184,085 $ 225,000 -
1-2-3110-191 Employee costs $ 43420 $ 29,455 $ 49410 $ 20,743 $ 40500 -
1-2-3110-211 Travel $ 1869 $ 451 $ 3000 $ 1510 § 3000 =
1-2-3110-213 Phones $ 4335 § 4533 § 4000 $ 2228 $ 3,000
1-2-3110-221 Advert. $ 1867 $ 3249 % 2000 % 3634 $ 3,700 =
1-2-3110-222 Memberships $ M4 $ 177 % 200 § 526 $ 600 =
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F HAY RIVER
GE ND
Budget for 2013: Expense Account Breakdown
Proposed
Account Code Description Actual Actual Budget Actual Projected Budget
2010 201 2012 Nov 15/12 2012 2013

1-2-3110-233 Engineering $ - $ 58,204
1-2-3110-234 Training $ 1,754 § 2958 § 2000 § 2484 3 2500 ¢ 5.000
1-2-3110-237 PW Insurance $ 18,736 § 17,660 $ 18,750 $ -5 - 5 19,313
1-2-3110-239 Consultants $ 105 § - 35 25,000 $ 3018 $ 10,000 S 25,000
1-2-3110-536 Admin. Safety supplies $ 854 § 1040 § 500 $ 419 § 800 S 500
1-2-3110-538 Admin Fuel $ 2436 $ -
1-2-3110-539 Admin. Supplies $ 6,903 $ 2892 % 2,000 3 1,144 § 2000 5 2,000
1-2-3110-614 Admin. Computer $ 410 § 100 $§ 100 $ -3 100 S 250

SUBTOTAL $ 338,555 % 363,310 $ 361,460 $ 21971 § 290,900 S 396,290
Admin. Vehicle Operations
1-2-3111-536 Safety supplies $ - - $ 500 $ - S 00
1-2-3111-538 Admin. Fuel $ 4001 $ 6411 $ 5000 $ 3642 $ 5000 S 5,000
1-2-3111-539 Supplies $ B0 $ 1607 $ 2,000 $ - 5 1,000
1-2-3111-562 Admin. Mince. Paris $ 50 $ 968 § 500 $ - 5 500

SUBTOTAL $ 4131 §$ 8986 $ 8000 $ 3642 $ 5,000 S5 7.000
Total Administration $ 342,686 $ 372,296 $ 389,460 $ 223432 $ 205900 403,290
Vehicle Operations Maintenance
1-2-3131-111 Wages $ 63,114 % 77007 § 80,570 $ 68,863 $ 79,500 82987
1-2-3131-19% Employee costs $ 11,393 $ 13,510 $ 14,503 $ 13,361 § 14310 S 14.938
1-2-3131-253 Mince. purchased $ 13,567 $ 3,149 § 5000 $ 4,726 $ 5000 S 5.000
1-2-3131-539 Supplies $ -8 -3 2,500 § - 8 - 5 2,000
1-2-3131-562 Mince. parts $ 46,411 § 25491 § 20,000 % 27,340 $ 27,340 S 25.000

SUBTOTAL $ 134486 § 119,157 $ 122,573 § 114,290 $ 126,150 S 129,925
Total Vehicle Operations Maintenance $ 134,486 $ 1191567 § 122,673 $ 114,290 $§ 126,450 = 129,925
Town Garage
1-2-3150-111 Wages $ 40,145 $ 34093 $ 33925 $ 22607 $ 25985 S 34,943
1-2-3150-191 Employee costs $ 7,247 § 5981 § 6,107 § 2817 $ 4677 S 6.290
1-2-3150-213 Phones $ 1685 $§ 1883 $ 2000 $ 1,363 § 1,600 S 1.700
1-2-3150-234 Training $ 3850 3 - 8 5000 $ - 8 - S 5.000
1-2-3150-263 Equipment/Tools $ 2592 § 1,901 § 2000 § 898 § 1,000 S 2,000
1-2-3150-536 Safety supplies $ 1,53 § 1,336 § 1,000 § 332 500 S 500
1-2-3150-539 Supplies $ 11837 § 14,002 § 12,000 $ 7336 $ 8,500 S 10.000
1-2-3150-5561 Water/Sewer $ 2976 $ 2535 §% 3,000 $ 2505 $ 3000 S 3,000
1-2-3150-552 Heating $ 22700 $ 20,602 % 25480 § 15,192 § 18,700 S 21.000
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JOWN OF HAY RIVER
GENERAL OPERATING FUND
Budget for 2013: Expense Account Breakdown

Proposed

Account Code Description Actual Actual Budgset Actual Projected Budge!

2010 2011 2012 Nov 15/12 2012 2013
1-2-3150-553 Power $ 2001 $ 12326 $ 8,840 $ 6504 § 8900 S 9,500
1-2-3150-564 Minor equipment $ 2174 3 2108 § 2,000 $ 1,506 § _ 1,506 S 2.000
SUBTOTAL $ 105739 $ 96,767 $ 101,352 § 61,062 $ 75,368 ¢ 95,933

Building Maintenance

1-2-3152-111 Wages $ 20407 §$ 17,258 § 21,000 $ 2974 § 5000 s 10,000
1-2-3152-191 Employee costs $ 3684 $ 3.028 $ 3,780 § 312 § 800 S 3,893
1-2-3152-252 Mtnce. Purchased $ 120 $ 9456 $ 5,000 $ 974 § 2,000 s 5000
1-2-3152-563 Mitnce. Paris $ 2769 $§ 12,795 § 10,000 $ 5223 § 6,000 S 7,000
SUBTOTAL $ 26,980 $ 42,536 $ 39,760 $ 9483 § 13,900 S 25,893
Total Garage $ 132,720 $ 139,304 § 141,132 § 70544 $ 89,268 S 121,826
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TOWN OF HAY RIVER

GENERAL OPERATING FUND
Budget for 2013: Expense Account Breakdown

Account Code Description Actual Actual Budget Actual Projected
2010 2011 2012 Nov 15112 2012
Carpenter Shop
1-2-3190-111 Wages $ 52855 § 36,225 $ 33370 3 36,062 $ 42000 ©° 45,000
1-2-3190-131 Employee costs $ 9541 § 6355 § 6,007 $ 3743 $ 7,560 S 6,187
1-2-3190-213 Phones $ 792 $ 808 $ 1377 § 779 § 200 S 500
1-2-3190-536 Safety supplies $ 153 $ 199 § 250 § 65 § 100 S 250
1-2-3190-538 Equipment fuel $ 2,178 § 2735 § 1,750 § 2334 § 2,700 S 2,500
1-2-3190-539 Supplies 5 435 § 28 § 500 $ 443 $ 500 s 500
1-2-3190-551 Water/Sewer $ 1,168 § 660 $ 1,000 $ 131 $ 200 S 300
1-2-3190-552 Heating $ 4373 § 5285 % 6240 $ 4441 6,300 5 5,500
1-2-3190-553 Power $ 1484 § 1,703 § 1670 $ 1635 $ 1,700 S 2,000
1-2-3190-564 Minor equipment $ 1,361 $ 2,560 $ 1,000 $ 259 § 0 s 1,000
SUBTOTAL $ 74311 $ 56,569 $ 53164 § 49893 $ 62,260 < 63,737
Vehicle Maintenance
1-2-3191-111 Wages $ 314 $ - 8 600 $ 208 § 600 S 500
1-2-3191-191 Employee cosls $ 57 § - 8 108 $ 38 3 100 s 100
1-2-3191-253 Mince. purchased $ 557 § 65 $ 250 $ 28 $ 250 s 250
1-2-3191-562 Mince. parts $ 167 § 91 § 250 $ 63 § 250 S 250
SUBTOTAL $ 1004 § 156 § 1,208 $ 337 % 1,200 S 1,200
Building Maintenance
1-2-3192-252 Mince. purchased $ - $ 588 $ 600 $ - 8 - 5 500
1-2-3192-563 Mince. parts $ 1,522 §$ 1,627 § 900 $ 502 § 600 S 1,000
SUBTOTAL $ 1522 § 2215 § 1,500 $ 592 % 600 1,500
Equipment Maintenance
1-2-3193-561 Mince. parts $ - 8 - $ 250 $ 9% § 250 S 500
SUBTOTAL $ ' - $ 250 $ 95 $ 250 $ 258
Total Carpenter Shop $ 76,957 § 58,930 $ 56,122 $ 50,917 $ 64,310 5 66,695
Roads & Sidewalks
General Roads
1-2-3230-213 Mobile phones $ 96 § 2161 § 1,200 $ 952 $§ 1,200 = 1,200
1-2-3230-233 Engineering $ 28534 § 20,658 $ - $ - 3% - 5 .
1-2-3230-536 Safety supplies $ 605 $ 577 § 500 § 500 § 500 = 500
1-2-3230-538 Fuel $ 20,286 $ 34570 § 20,000 $§ 316684 35,000 © 20,000
SUBTOTAL $ 59421 $ 57,966 $ 21,700 $ 33135 § 36,700 = 21,700
Roads Brushing
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OWN OF HAY RIVE!

GENERAL OPERATING FUND
Budget for 2013: Expense Account Breakdown

Proposed
Account Code Description Actual Actual Budget Actual Projected Budget
2010 2011 2012 Nov 15/12 2012 2013
1-2-3232-111 Wages $ 5906 $ 6996 $ 9,500 $ 12176 $ 12,200 S 15,000
1-2-3232-191 Employee costs $ 1066 § 1,227 § 1,710 § 683 § 700 S 1.761
1-2-3232-263 Equipment rental $ 330 § - % 500 § - 8 - 5 500
1-2-3232-299 Subcontractors $ 210 § 11410 $ 500 $ -8 - 3 500
1-2-3232-539 Supplies $ 195 § 1342 § 500 $ 376§ 400 S 500
SUBTOTAL $ 7,707 § 20975 $ 12,710 $ 13,235 § 13,300 S 18,261
Road Safety
1-2-3260-111 Wages $ 8985 $ 6738 % 11430 $ 18,947 $ 19,000 = 000
1-2-3260-191 Employee costs $ 1622 § 1,182 $ 2057 $ 2060 $ 2,060 = 2
1-2-3260-535 Signs $ 359 $ 993 § 6,000 $ 3124 § 5000 S 5,000
1-2-3260-539 Line Painting supplies $ 5616 3 5115 § 4000 $ 7235 $ 7,300 ¢ 8.500
SUBTOTAL $ 19,821 § 14,027 § 23,487 $ 31,366 § 33,360 35,700
Summer Roads
1-2-3231-111 Wages $ 65025 § 66,584 $ 81,200 $ 73253 $ 74,000 82 500
1-2-3231-191 Employee costs $ 11,738 $ 11682 $ 14616 $ 4505 $ 4,600 14 850
1-2-3231-263 Equipment rental 5 1013 $ 4816 § 1,000 $ 3388 § 3,400 5.000
1-2-3231-299 Subconlractors $ 650 $ 34326 $ 30,000 § 23177 $ 27,000 32,500
1-2-3231-531 Asphalt repairs $ 114,150 § 25986 § - § 1949 § 1,949 200,000
1-2-3231-532 Calcium $ 44500 $ 46,725 $ 55,000 $ 46,431 $ 46,431 55.000
1-2-3231-534 Gravel $ 75350 $ 56,752 $ 95000 $ 101,838 $ 101,900 95,000
1-2-3231-537 Weigh scale $ 1,258 $ 2,160 § 3500 $ 4335 § 4,400 4,000
1-2-3231-539 Supplies $ 287 % 1,510 $ 1500 § 144 § 500 1,500
SUBTOTAL $ 313972 $ 250,541 $ 281,816 $ 259020 § 264,180 = 490,350
Winter Roads
1-2-3237-111 Wages $ 99,015 § 98,514 § 87,100 $ 77,702 § 89,313 100.000
1-2-3237-191 Employee costs $ 17,874 $ 17,283 $ 15678 $ 10,588 $ 12,170 18.000
1-2-3237-263 Equipment rental $ 49,509 $ 33184 § 25000 § 37342 § 42,922 40000
1-2-3237-299 Subcontractors $ 47636 $ 21,210 $ 30,000 $ 12986 $ 14,926 35.000
1-2-3237-532 Salt $ 13,9688 $ 16,219 § 18,000 $ 17,559 $ 20,183 20.000
1-2-3237-534 Sand $ 10,442 § 12678 $ 15,000 $ - % 156,000 16.000
1-2-3237-539 Supplies $ 60 § 804 $ - § - $ - 1,000
SUBTOTAL $ 238524 $ 199,893 § 190,778 $ 156,176 $ 194,513 230,000
Drainage
1-2-3234-111 Wages $ 15069 $ 17,270 $ 24560 $ 9,508 § 11,000 18,000
1-2-3234-191 Employee costs $ 2720 $ 3030 § 4421 § 1430 § 1,500 3,240
1-2-3234-233 Engineering $ - % 17,044 3 5000 $ - 3% - 5.000
1-2-3234-263 Equipment rental $ - $ 2885 § 3000 $ 1440 $ 1,500 3.000
1-2-3234-299 Subcontractors $ 785 $ - % 1,000 $ 3,060 § 3,100 2,500
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TOWN OF HAY RIVER

GENERAL OPERATING FUND
Budget for 2013: Expense Account Breakdown

Proposed
Account Code Description Aclual Actual Budget Actual Projected Budget
2010 2011 2012 Nov 1512 2012 2013
1-2-3234-533 Culverts $ - 8 -3 2500 $ 3235 $ 3200 S 5,000
1-2-3234-534 Gravel $ 5342 $ 2,100 § 5000 $ - 8 - & 5,000
1-2-3234-539 Supplies $ - % 508 § 600 $ - 8 - 5 500
SUBTOTAL $ 27,916 $ 42,837 $ 46,001 $ 18,673 $ 20,300 = 42,240
Sidewalks
1-2-3233-111 Wages $ 7605 § 111 3 3,000 S - 8 - 5 3,000
1-2-3233-191 Employee costs $ 1373 §$ 19 $ 540 $ -8 - 3 500
1-2-3233-299 Subcontracting $ 5163 $ 56256 % 15000 $ 3938 $ 6,000 S 20,000
1-2-3233-539 Supplies $ 9,069 § 874 § 5000 § - $ - 5 5,000
SUBTOTAL $ 23,210 $ 6629 $ 23540 $ 3938 $ 6,000 5 28,500
Total Roads & Sidewalks $ 690,571 $ 692,868 $ 600,112 § 515,543 § 566,353 S 866,751
Streetlighting
1-2-3250-251 Mince. purchased $ 847 $ 391 § 500 $ 706 $ 812 S 500
1-2-3250-553 Power $ 155,419 $ 154,723 § 161,200 $ 124,958 $ 161,200 = 161,000
1-2-3250-563 Mince. parls $ 111§ 130 $ 500 § 249 $ 300 S 500
SUBTOTAL $ 156,377 $ 155244 § 162,200 $ 125914 § 162,312 & 162,000
Total Streetlighting $ 156,377 $ 165,244 § 162,200 $ 125,914 § 162,312 5 162,000
Less Overhead Charges
1-2-3112-792 Utility Fund -5 44,307 -$ 47 106 -§ 38455 $ - -5 38455 -5 40,000
1-2-3113-792 Land Fund -$ 15,624 -$ 8,000 -& 10658 $ - -8 10,658 -§ 11,000
SUBTOTAL -$ 59,931 -$ 55,106 -$ 49,113 § -4 43113 5% 51,000
Total PW Overhead Charges -$ 50931 $ 55,106 -§ 49,113 $ - -3 49113 % 51,000
JOTAL TRANSPORTATION & PUBLIC WORKS $ 1473865 $ 1382693 $ 1422486 $ 1,100640 $ 1,267,480 = 1,699,487
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TOWN OF VER
GENERAL OPERATING FUND
Budget for 2013: Expense Account Breakdown
Proposed
Account Code Description Aclual Actual Budget Actual Projected Budget
2010 2011 2012 Nov 15/12 2012 2013
ENVIRONMENT & PUBLIC HEALTH
Sanitation
1-2-4320-291 Collection Contract $ 332,823 $ 343,008 $ 342210 $ 232,337 § 342210 S 352,476
1-2-4320-292 Contingency $ 1,370 $ - 8 - $ - S
SUBTOTAL $ 334,193 § 343,098 § 342,210 $ 232337 §$ 342,210 5 352,476
Landfill
1-2-4330-111 Wages $ 855 $ 1,456 $ 1,500 § -3 - 5 1.000
1-2-4330-191 Employee costs $ 164 $ 255 $ 270 $ - 8 - 3 278
1-2-4330-213 Communications $ - 3% - 3% 1440 § - 8 - 8 2,500
1-2-4330-233 Engineering $ 27721 § 46,363 % 80,000 $ 22,565 § 30,000 S 10.000
1-2-4330-234 Training $ - % 1,504 § 2,000 $ 242 3 2000 s 5,000
1-2-4330-235 Monitoring $ 7510 $ 11,934 § 10,000 $ 189 $ 10,000 S 15,000
1-2-4330-239 Remediation $ 109,468 $ 36385 $ - $ - S -
1-2-4330-252 Mtnce. purchased $ -8 22927 §$ 15,000 §$ 18427 $ 18,000 S 75000
1-2-4330-263 Eq. rental $ - % 455 $ - % 190 $ 190 S -
1-2-4330-534 Gravel $ - 3 2649 $ 5000 $ 6245 $ 7.200 S 10,000
1-2-4330-553 Power $ 1002 § 1,244 1,250 $ 873 § 1,200 S 1.250
1-2-4330-563 Parts $ - 8 309 _$ 500 $ - § - 5 500
SUBTOTAL $ 146,800 $ 125572 § 116,980 $ 48,731 §$ 69,590 ¢ 120,528
Town Cleanup
1-2-4335-111 Wages $ 4621 $ 2421 $ 65850 $ - 8 - 8 10,000
1-2-4335-191 Employee cosls $ 834 3 425 % 1,197 § - $ - 8 1233
1-2-4335-299 Subcontracting $ 2175 § 3,050 $ 8,000 § - $ - 5 5,000
1-2-4335-539 Supplies $ 1568 $ - 5 1000 $ - 8 - 5 2,500
SUBTOTAL $ 9,188 $ 589 $ 16,847 $ - 8 - 5 18,733
Cemetery
1-2-5160-111 Wages $ 1429 $ 13,861 $ 21650 $ 5716 $ 7,000 S 15,000
1-2-5160-191 Employee cosis $ 258 $ 2,432 $ 2850 $ 1,012 § 1,260 S 2,936
1-2-5160-263 Equipment rental $ -8 784 % 1000 $ -5 - 3 2.500
1-2-5160-538 Hearse fuel $ - $ 169 § 200 § 67 $ 200 © 250
1-2-5160-539 Supplies $ 214 § 245 $ 500 $ -3 - S 500
1-2-5160-551 Water $ 9§ 205 $ 250 § - 3 = 5 250
1-2-5160-562 Hearse Mince. $ - $ 506 $ 700 § - 3% - § 1.000
SUBTOTAL $ 2,292 % 18,281 $ 27150 $ 6,796 § 8,460 ¢ 22,436
JOTAL ENVIRONMENT & PUBLIC HEALTH $ 492,473 $ 492,847 $ 503,167 $ 287,864 $ 420,260 S 14173
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(0]
GENERAL OPERATING FUND
Budget for 2013: Expense Account Breakdown

Proposed
Account Code Description Actual Actual Budget Actual Projected Budget
2010 2011 2012 Nov 15/12 2012 2013
N DEVELOPMENT

Planning
1-2-6100-111 Wages $ 66,841 $ 76,597 $ 82,450 $ 69484 $ 82450 S 84,924
1-2-6100-191 Employee costs $ 12427 % 13438 $ 14841 § 14115 § 14841 S 15,286
1-2-6100-211 Travel $ - % 594
1-2-6100-213 Phone $ -3 468 $ 540 -5 50 % 200 3 500
1-2-6100-221 Advertising $ 42 3 3069 $ 3000 $ 1458 $ 2,000 = 2,500
1-2-6100-233 Engineering $ 48920 % 17055 $ 45000 $ 1940 $ 2,000 S 30.000
1-2-6100-234 Training $ 14327 $ 2350 $ 2,000 $ - 8 - 5 3,000
1-2-6100-253 Vehicle Maintenance $ - 8 3928 % 2,000 $ 34 % 100 s 1,000
1-2-6100-537 Office supplies $ - 3 - 8 250 $ 298 § 30 S 300
1-2-6100-538 Vehicle fuel $ 1872 § 1,335 § 2,000 % 255 § 500 S 1.000
1-2-6100-539 Supplies $ 1,809 $ 36 $ 250 $ 246 § 300 S 500
1-2-6100-562 Vehicle paris $ - § 6 $ 250 $ I $ - 5 500

SUBTOTAL $ 148,239 $ 119,236 § 152,581 § 87,760 $ 102,691 S 139,510
Total Planning $ 148,239 § 419,235 § 152,581 $ 87,780 $ 102,691 S 139,510
Tourism
1-2-6910-111 Wages $ - $ - 8 - § - 8 - 5 30,000
1-2-5910-191 Employee Benefits $ - 8 -8 -3 - 8 -5 5,400
1-2-6910-211 Travel $ 10849 $ 11,140 § 15,000 $ 6392 § 7,348 S 15.000
1-2-6910-212 Freight $ - § 600 3 1000 $ 1,509 § 1,736 S 1,000
1-2-6910-213 Phone $ 1409 § 1678 $ 1,500 $ 1,763 § 2026 S 1.500
1-2-6910-221 Advertising $ 8,149 § 8,158 $ 12,132 § 10490 $ 12,057 S 20,000
1-2-6910-222 Memberships $ 1281 § 900 $ 900 % 900 $ 1034 5 1.000
1-2-6910-234 Training $ - 8 - $ - 8 - 8 -3
1-2-6910-237 Insurance $ L - 8§ 470 $ - % - 5 600
1-2-6910-291 Sanilation $ 375 § 345 § 1,750 $ 9 § 110 S 1,000
1-2-6910-293 Promolion -3 32 s 52,283 $ 32500 $ 23827 $ 27388 S 32.000
1-2-6910-299 Subcontracls $ - § 39,976 S 41975 § 41,975 $ 41975 S -
1-2-6910-510 Tourism committee $ - $ - § 1,200 $ 1,008 $ 1,159 S 1,000
1-2-6910-539 Supplies $ - 8 175 § 300 $ 1,199 § 1,378 1,000
1-2-6910-551 Water/Sewer $ 2700 § 3449 5 2500 $ 4375 $ 5028 S 5200
1-2-6910-552 Heating $ 954 $ 1,497 § 1,350 § 1,293 § 1,487 S 1,600
1-2-6910-553 Power $ 1651 § 1,305 § 1,250 § 1382 § 1,588 S 1,800

SUBTOTAL $ 27,336 $ 121,505 $ 113,827 $ 96,209 $ 104,313 § 82,700
Building Maintenance
1-2-6912-111 Wages $ 63 3 -3 875 % 797 8 875 S 901
1-2-6912-191 Employee cosis $ 1 § - $ 80 $ 144 $ 200 S 82
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JOWN OF HAY RIVER
GENERA|, OPERATING FUND
Budget for 2013: Expense Account Breakdown
Proposed
Account Code Description Actual Actual Budget Actual Projected Budget
2010 2011 2012 Nov 15112 2012 2013
1-2-6912-252 Mtnce. purchased $ 14875 $ 5485 $ 13,000 % 10,936 $ 11,000 S 13,390
1-2-6912-563 Parls $ 295 § 241 8 500 § 283 § 400 S 515
SUBTOTAL $ 152456 $ 5726 $ 14,455 $ 12160 § 12,475 ¢ 14,889
Total Tourism $ 42581 §$ 127,231 $ 128,282 $ 108,369 $ 116,788 S 97,589
Economic Development
1-2-6990-111 Wages $ - 5 -3 59,063 $ - § 15000 3 86,100
1-2-6990-191 Employee costs $ - $ -3 10631 §$ -3 2700 S 15,498
1-2-6990-23¢ Consultants $ -8 - 3 - $ 1,060 $ 1,100 S
1-2-6990-539 Supplies $ - 8 - % - $ - 3 - 5 1.000
1-2-6990-999 Conferences and Events $ 55,530 $ - $ 55,000 $ - $ - 5 55,000
SUBTOTAL $ 55,630 $ - 8 124,694 $ 1,050 § 18,800 & 157,598
Total Tourism and Eco Dev $ 98,111 $ 127,231 § 252,976 $ 109,419 $ 135,588 ¢S 255,187
TOTA G & DEVELOPME! $ 246,350 $ 246,466 $ 405,557 $ 197,198 § 238,279 S 394 696
RECREATION and CULTURAL
Administration
1-2-7110-111 Wages $ 341,446 3 302544 $ 205600 % 176,056 $ 205,600 S 212.000
1-2-7110-191 Employee costs $ 57821 § 48,366 $ 37000 $ 18699 $ 22000 S 38,200
1-2-7110-211 Travel $ 6946 $ - 8 5,000 % 4354 $ 4400 S 5.000
1-2-7110-213 Phones $ 7701 § 3,780 § 8200 $ 4491 $ 5200 S 5.000
1-2-7110-221 Advertising $ 659 § 1976 § 3,000 $ 2377 $ 3000 S 3,000
1-2-7110-222 Association fees $ 150 $ 242 3§ 529 § 307 $ 500 S 550
1-2-7110-234 Training $ 8,295 $ 9915 $ 10,000 $ 7054 $ 7100 S 10,000
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TJOWN OF HAY RIVER
EN G FUND
Budget for 2013: Expense Account Breakdown
Proposed
Account Code Description Actual Actual Budget Actual Projected Budget
2010 2011 2012 Nov 15/12 2012 2013
1-2-7410-237 Insurance $ 26,689 $ 40,623 $ 42,700 $ - 8 42,700 S 44 000
1-2-7110-238 Management support $ 2250 $ 3000 3 3000 $ 3033 $ 3,100 S 3,100
1-2-7110-240 Planning $ 49533 $ 48,593 §$ 25000 $ 3,557 $ 4,089 S 26,000
1-2-7110-263 Copier $ - 8 3964 $ 5000 § - % - 5 5,150
1-2-7110-292 Rec and Parks Conference $ - $ 27400 $ - § -3 - S -
1-2-7110-510 Board meeting exp. $ -3 - 5 1,200 $ 752 $ 1,000 S 1.200
1-2-7110-536 Safely supplies $ 1417 $ 902 $ 3850 § 402 $ 500 S 2,000
1-2-7110-537 Office supplies $ - $ 3,804 $ 1,520 $ 1474 $ 1,500 5 1,500
SUBTOTAL $ 502,906 $ 495,598 $ 351,579 $ 222,556 § 300,689 S 356,700
Total Recreation and Cultural Admin $ 502,906 $ 495,598 $ 351,579 § 222,556 $ 300,689 S 356,700
Vehicle Mice
1-2-7111-111 Wages $ 4895 $§ 1,091 § - 8 2077 $ 2,100 S 1.500
1-2-7111-191 Employee costs $ 725 $ 191 $ - 8 478 $ 500 S 500
1-2-7111-253 Mice Purchased $ 1,508 $ 556 $ - 3 393 § 400 S 400
1-2-7111-562 Parts 3 6,112 $ 5572 $ - $ 2601 § 2,700 S 2.000
SUBTOTAL $ 13,240 $ 7410 § - 8 5,549 $ 5700 5 4,400
Swimming Pool
Operations
1-2-7130-111 Wages $ 221,146 $ 238,814 $ 246,300 $ 189,522 $ 220,000 s 225,000
1-2-7130-191 Employee costs $ 37452 § 40,525 $ 44334 § 17,514 § 30,000 S 40,500
1-2-7130-211 Travel $ - % -5 3000 3 1,888 § 1,900 S 3.000
1-2-7130-212 Freight $ 161 § 676 $ 1,100 § 353 § 500 5 1,100
1-2-7130-213 Phone $ ae27 $ 3,580 $ 3500 $ 2,602 § 3o00 S 3.000
1-2-7130-221 Advertising $ -3 494 % 1,000 $ 795 $ 1,000 S 1.000
1-2-7130-222 Memberships $ 205 § 225 % 200 $ 225 § 300 s 200
1-2-7130-234 Training $ - 8 1542 § 4500 $ 3458 $ 3500 S 3.500
1-2-7130-240 Planning $ - 8 - 3 3000 $ 3,352 $ 3400 S 3.000
1-2-7130-536 Safely supplies $ 981 $ 322 § 1,700 § 763 § 1,200 S 1,700
1-2-7130-537 Office supplies $ 899 $ 668 $ 1,000 $ 479 § 500 S 1,000
1-2-7130-539 Program supplies $ 5001 $ 7998 5 5000 $ 5504 § 5600 S 5,000
1-2-7130-540 Chemicals $ 2,483 § 3,195 § 5000 $ 1,797 § 5000 © 5.000
1-2-7130-551 Water $ 27,569 $ 17,147 $ 27,000 $ 30,083 $ 35,000 S 30,000
1-2-7130-552 Heating $ 161,189 $ 177,706 $ 185,800 $ 144666 $ 161,200 S 165,000
1-2-7130-553 Power $ 139,423 § 141,332 $ 150,800 § 104,721 3 130,000 5 156.000
1-27130-615 Cost of merchandise 3 - 3 279 $ 2,000 $ _ 246§ 300 5 500
SUBTOTAL $ 600,135 $ 634,503 $ 686,234 $ 607,969 § 602,400 = 644,500

Building Maintenance
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TOWN OF HAY RIVER
ENE! UND
Budget for 2013: Expense Account Breakdown
Proposed
Account Code Description Actual Actual Budget Actual Projected Budget
2010 2011 2012 Nov 15112 2012 2013
1-2-7132-252 Mtnce. purchased $ 7,116 $ 31,178 $ 9845 $ 10,195 § 10,200 S 10,000
1-2-7132-540 Cleaning supplies $ 953 $ 5144 § 3,000 3 695 $ 1,000 S 1.000
1-2-7132-563 Parls $ 14,430 $ 6687 $ 3,000 $ 1,464 $ 1,800 S 3,000
SUBTOTAL $ 22,499 $ 43,009 $ 15645 § 12354 § 13,000 3 14,000
Mechanical Maintenance
1-2-7133-111 Wages $ 190 § 283 § -9 687 $ 1,000 S
1-2-7133-191 Employee costs $ 4 3 50 $ - % 149 $ 200 S
1-2-7133-253 Mtnce. purchased $ 20,233 § 24926 § 9,000 $ 7436 $ 8,000 S 9.000
1-2-7133-561 Paris $ 1926 $ 2839 $ 8,000 § 2349 % 3,000 5 4.000
SUBTOTAL $ 22,383 ¢ 28,098 $ 17,000 $ 10,631 § 13,200 S 13,000
Total Pool $ 645,017 $ 705,609 $ 719,079 $ 530,954 $ €28,600 S 671,500
Centre
Operations
1-2-7150-111 Wages $ 264,192 $ 306,379 $ 214670 $ 246871 $ 283,760 S 290.000
1-2-7150-191 Employee cosis $ 44773 % 53,751 § 38641 5 37,898 $ 51,077 S 39.800
1-2-7150-213 Phone $ 665 $ 2048 § 700 S 194 § 223 S 700
1-2-7150-262 Storage rental $ 1,914 $ oM § - $ - 8 -
1-2-7150-291 Sanitation $ 5065 $ 4415 § 5200 $ 5000 $ 6,000 S 7,000
1-2-7150-538 Zamboni $ 5997 $ 10,530 $ 15,000 $ 3680 $ 5000 S 10,000
1-2-7150-539 Supplies $ 19683 § 5380 $ 14,000 $ 9,184 § 10,000 S 11,000
1-2-7150-551 Water $ 15563 § 19,514 § 18,000 3 8641 $ 10,500 S 15,000
1-2-7150-552 Heating $ 75941 $ 64,5569 § 74900 $ 39,583 $ 57,000 S 75,000
1-2-7150-553 Power $ 98,136 $ 90,559 $ 93,600 $ 43196 $ 62,000 S 80,000
1-2-7150-564 Minor equipment $ 221 § 289 $ 5,000 $ 3239 § 5000 S 5,000
1-2-7150-615 Cost of merchandise $ -8 935 § 2,000 $ _300 $ 500 s 500
SUBTOTAL $ 534,199 § 561,961 $ 481,711 $ 397,985 §$ 491,068 = 534,000
Building Maintenance
1-2-7152-111 Wages $ 4231 % 6,960 $ 4400 $ 10461 $ 12,025 S 10.000
1-2-7152-191 Employee costs $ 764 § 1221 $ 792 $ 633 § 800 S 800
1-2-7152-252 Mince. purchased $ 23215 § 52,758 $ 10,000 % 9,950 $ 9950 S 10,500
1-2-7152-540 Cleaning supplies $ - $ 3015 § 3,000 $ 5353 $ 5400 S 3,500
1-2-7152-563 Parls $ 13813 § 16,118 § 11,000 $ 15467 $ 15,500 S 12.500
SUBTOTAL $ 42023 § 80,072 § 29,192 § 41,864 $ 43675 5 37,300
Mechanical Mainlenance
1-2-7153-111 Wages $ 1,669 $ 1679 § 2,000 $ 145 § 200 s 1,500
1-2-7153-191 Employee costs $ 301 § 205 § 360 $ 3 8 100 = 500
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TJOWN OF HAY RIVER

GENERAL OPERATING FUND
Budget for 2013: Expense Account Breakdown

Proposed
Account Code Description Actual Actual Budget Actual Projected Budget
_ 2010 2011 2012 Nov 1512 2012 2013
1-2-7153-253 Mince. purchased S 5673 § 14313 § 27,261 § 11,037 § 13,000 S 17,000
1-2-7153-561 Parts $ - 8 2645 % 12,000 % 6325 § 8,000 35 10,000
SUBTOTAL $ 7643 § 18,932 §$ 41621 § 17,540 $ 21,300 S 29,000
Vehicle Maintenance
1-2-7154-111 Wages $ 4016 § 28 $ 3000 $ -3 -3 3,000
1-2-7154-191 Employee costs $ 725 § - $ 540 $ -3 -8 500
1-2-7154-253 Mtince. purchased $ 1,508 § - 8 1500 S 768 § 800 S 1,500
1-2-7154-538 Vehicle fuel $ 4885 §$ - $ 3000 $ - $ - 35 1,500
1-2-7154-562 Parls $ 6,112 $ - $ 6,000 $ -3 - 5 3.000
SUBTOTAL $ 17,257 § 28 § 14,040 $ 768 $ 800 S 9,500
Total Centre $ 601,121 $ 660,993 $ 566,564 $ 458,157 $ 556,834 5 609,800
Programs
1-2-7590-111 Wages $ 36629 § 3369 $ 104000 § 93,082 § 106,991 S 107,120
1-2-7590-191 Employee costs 5 6612 $ 5912 § 16,700 $ 9,986 3 11,478 5 19,282
1-2-7590-211 Travel $ - 8 958 $ - 3 458 § 500 S
1-2-7590-213 Phones $ - 8 1198 § -5 i $ 100 s
1-2-7590-221 Advertising S 815 § 1,335 $ 3300 $ 525 § 603 S 1,000
1-2-7590-234 Training $ 569 § 1,287 § 2600 $ 4014 $ 4614 S 3,000
1-2-7590-539 Supplies $ 33,856 § 38,105 §$ 58,500 % 33421 § 384155 40,000
SUBTOTAL $ 78482 $ 82,491 $ 187,100 $ 141455 § 162,701 S 172,402
Annual Town Cleanup
1-2-7591-111 Wages $ - $ - $ 1 1694 $ 1,700 s
1-2-7591-191 Employee cosls $ - § -8 - $ 219 § 300 S
1-2-7591-251 Mice. Purchased $ - $ - $ - $ 1,004 $ 1,100 %
SUBTOTAL $ - $ - $ - $ 2917 § 3q00 5
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JOWN OF HAY RIVE

GENERAL OPERATING FUND
Budget for 2013: Expense Account Breakdown

Proposed
Account Code Description Actual Actual Budget Actual Projected Budget
2010 2011 2092 Nov 15/12 2012 2013
Sports Fields
1-2-7180-111 Wages $ 15241 § 2396 $ 53,000 $ 5381 § 6,200 ° 20.000
1-2-7180-191 Employee cosis $ 2751 § 420 $ 7.033 § 373 % 500 ¢ 3,600
1-2-7180-251 Mince. purchased $ 1413 $ 4371 $ 3000 S - 8 - 5 3,000
1-2-7180-291 Sanitation $ -8 250 % 350 § - 3 -5 350
1-2-7180-551 Water $ 1034 $ 1,287 § 1,000 $ 5340 $ 5400 = 1.000
4-2-7180-553 Power $ 393 § 581 $ 700 $ 279 $ 500 S 700
1-2-7180-563 Paris $ 7329 § 1874 § 4500 $ 6,237 $ 6300 S 4.500
SUBTOTAL $ 28,162 §$ 11,158 $ 69,583 $ 17611 § 18,900 < 33,150
Parkland
1-2-7181-111 Wages $ 79430 § 89,337 $ 115,800 $ 80,954 $ 85,000 ¢ 100,000
1-2-7181-191 Employee cosis $ 14339 S 15673 § 15828 § 3,150 §$ 4,000 3 18,000
1-2-7181-251 Mince. purchased $ 4,892 $ 14,248 § 26,500 $ 3402 $ 5000 5 10.000
1-2-7181-265 Land leases $ 2,490 § 2490 $ 2540 $ -3 - S 2,500
1-2-7181-238 Fuel $ 675 $ 175
1-2-7181-539 Supplies $ 1,547 § 702 § 7800 $ 378 3 500 5 5,000
1-2-7181-553 Power $ 1966 § 2,052 $ 2200 $ 1652 § 2200 < 2,400
1-2-7181-563 Paris $ 4900 $ 943 $ 5000 $ 5134 $ 5200 5 5.000
SUBTOTAL $ 110,238 $ 126,621 $ 175,669 $ 94,670 $ 101,900 = 142,900
Total Programs Sports Fields and Parkland $ 216,882 $ 219,270 $ 432352 § 256,683 $ 206,601 = 348,452
Curling Club
Operations
1-2-7140-552 Healing $ 30,146 $ 25693 $ 31,200 $ 15642 §$ 25000 S 27 000
1-2-7140-553 Power $ 61,654 § 62,334 § 63.450 $ 47915 § 63450 5 58.000
SUBTOTAL $ 91,800 $ 88,027 §$ 94,650 $ 63,557 $ 88,450 3 95,000
Building Maintenance
1-2-7142-111 Wages $ 2257 $ 1757 § 3,000 § 302 $ 3,000 S 3.000
1-2-7142-191 Employee cosls $ 408 § 08 $ 540 $ 69 § 540 S 500
1-2-7142-252 Mince. purchased $ 5518 $ 1403 § 2,000 $ -3 2000 5 2,000
1-2-7142-563 Parts $ 1,006 $ 1468 $ 500 $ - 500 S 500
SUBTOTAL $ 9,190 $ 493 §$ 6,040 $ n s 6,040 5 6,000
Total Curling Club $ 100,990 §$ 92,963 $ 100,690 $ 63928 $ 94,490 S 101,000
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TOWN OF HAY RIVER
GENERAL OPERATING FUND

Budget for 2013: Expense Account Breakdown

Propcsed
Account Code Description Actual Actual Budget Actual Projected Budget
2010 2011 2012 Nov 15/12 2012 2013
1-2-7240-990 Museum $ - $ 13,000 $ 5,000 S 12,000
1-2-7245-119 Beaulification $ - § 4867 $ 5250 $ 5250 $ 5,250 S 7,000
1-2-7250-119 Library $ 163,468 $ 169,334 3 177,800 $ 162,983 §$ 177,800 S 195.000
1-2-7255-119 Community Garden $ - § 930 § 1,000 $ - 3 - 5 -
1-2-7510-219 TV Society $ 71,008 $ 72,428 $ 73,064 $ 73,084 © 75,000
Early Music Society $ -3 -3 -8 - 3 - S 3.000
Homecoming $ - $ -3 -3 - $ - 5 11,000
Commitiee for Persons with Disabilities $ - 8 - 3% 5000 3 5000 $ 5000 S 55,000
Northem Arts and Culture Centre $ - 3 5000 $ 10,000 $ 10,000 $ 10,000 S -
Various $ - 8 - $ - § - $ _ - 8 20,000
SUBTOTAL $ 234,476 $ 265,559 $% 277114 $ 183,233 § 271114 § 378,000
TOTAL RECREATION & CULTURAL $ 2301392 $ 2439993 $ 2447378 $ 1,715482 $ 2,138,328 : 2465451
EISCAL
1-2-8110-893 Bank charges $ 9027 $ 10,039 $ 12,000 $ 2942 § 4000 < 4,000
1-2-8110-810 Interest charges 5 37 8 751 $ 1,500 $ 140 § 500 S 1,500
1-2-8190-239 Collection costs 5 - % -5 250 % - 8 500 S 500
1-2-8120-820 Debenture interest $ 137,374 § 205209 $ 161,000 $ 126,568 $ 161,000 5 161,000
1-2-8110-899 Discount on taxes $ 133,042 § 150,988 $ 152,000 $ 146,135 $ 152,000 S 157,000
1-2-8811-981 Discount recovered on school tax -$ 17,289 -5 19,631 -§ 20,0600 -§ 19,631 -§ 20,000 -% 20,000
1-2-5720-711 Senior/Disabled Mun. Tax Exemp. $ 126,798 § 118,185 § 125491 $ 130,413 § 135000 S 140,000
1-2-5721-711 Senior/Disabled School Tax Exemp. $ 18938 $ 18,059 § 19,029 $ 21025 §$ 25,000 S 27,000
1-2-8211-741 Allowance for bad debls $ 14,782 $ 34,641 S 5000 $ -5 5000 S 5.000
SUBTOTAL $ 422990 § 519,531 $ 466,270 % 407,692 % 483,000 S 476,000
OTHER
Total Fiscal $ 422990 % 519,531 $ 456,270 $ 407,592 $ 463,000 £ 476,000
1-2-8130-830 Debenture Principal $ 130432 § 112,540 $ 120000 § 80619 $ 120,000 5 120.000
1-2-8610-981 NWT School Taxes (Collections for Governmen $ 590,683 $ 617,667 $ 617,687 $ 633,014 $ 617,700 S 635,950
Appropriation to Reserves $ 519,052 $ 337,986 $ 141,344 § - $ 141,344 S 150,000
1-2-9503-742 Transfer to Utility Fund $ 980,678 $ 620413 $ 2278289 $ - $ 2278289 S5 2350000
{Match with Utility Fund)
SUBTOTAL $ 2220845 $ 1697627 $ 3157320 §$ 713633 $ 3,157,333 $  2,255950
Total Other $ 2220845 $ 1697627 $ 3,457,320 $ 713633 $ 3,157,333 $  3,255950
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2013 Draft Budget

Public Works & Planning




Budgets

» General Operating Fund
- Utility Operating Fund
- Capital Plan

- Utility Fund Capital Plan
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General Operating Fund

» GL 1-2-3110 through 1-2-5160 (Transportation,
Public Works, Environment, Public Health).

« Shared responsibility for:
o GL 1-2-1252 and 1253 Town Hall, and
= GL 1-2-6100 Planning and Zoning.

- Mature community, infrastructure static,
programs unchanged; budget as per previous
years.



General Operating Fund

- Minor annual revisions to ‘actuals’ due to:
s 3% Cost of living increase (salaries, employee costs)
= 5% Forced growth (heating, fuel) and
« force majeure (snow event, major equipment failures).

» Budget currently very refined; opportunity to reduce
via:
= Reduced programming, or
» Transfer to Capital Plan.
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General Operating Fund

» Potential additions include:
> $100k to GL 1-2-3110-111 Wages and -191
Employee Costs to repatriate consulting work,

s $15k to GL 1-2-3230-538 Fuel to reflect actuals,
and

» $200k to GL 1-2-3231-531 Asphalt Repairs to
complete minor road repairs at an economic scale.

 Approximate $200k shortfall in MACA funding.



Utility Operating Fund
» GL 2-2-4110 through 2-2-4220.

» As per General Operating Fund budget currently
very refined; opportunity to reduce via:

« Reduced programming (more difficult due to
legislated requirements) or

= Transfer to Utility Fund Capital Plan (Utility Fund
Capital Plan consists partially of annual transfers to
‘Reserve’ from Utility Operating Fund).

- Approximate $100k shortfall in MACA funding.



Capital Plan

» Five year 2012 Capital Plan to be updated
noting:
s Work completed,
» Work deferred,
> Work in 2017, and
> New work.

 Once work prioritised, will be cash-flowed
against savings, annual revenues and funding
sources.
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Utility Fund Capital Plan

- Five year 2012 Utility Fund Capital Plan to be
updated noting:
> Work completed,
«= Work deferred,
« Work in 2017, and
> New work.

» Once work prioritised, will be cash-flowed
against Utility Reserve, annual revenues and
funding sources.



2013 Operating & Maintenance
Budget

Protective Services
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Fire Protection

« 1-2-2400-211 Travel - increased by $500.00 to support travel
to NWTFCA AGM and CAFC AGM

* 1-2-2400-213 Phones & Alarms — slight decrease as we no
longer supply any cell phones to officers

* 1-2-2400-291 Sanitation increased to allow for contract
janitor to clean fire hall

+ 1-2-2400-293 PR & Receptlons — decrease as we are not
hosting F/F Curling Championships this year

+ 1-2-2400-539 Supplies slight increase to allow for the
purchase of PPE, Uniforms, Nozzles, Fire hose etc.

* 1-2-2400-564 Mmor Equipment Repair has increased to o RIY,
ensure monies are available for SCBA Compressor S X
certification, cylinder certification, air quality certlﬁcat;l DR
and general repairs to SCBA. : | ,,f“_ Q’ Q

N\
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Fire Protection Vehicle Maintenance

» 1-2-2401-253 Maintenance Purchased Budget
increased to reflect anticipated costs for
preventative maintenance program.
= Services to all equipment twice a year

= Pump certification on a yearly basis to meet ULC
standards

> Ageing fleet requires more maintenance
 1-2-2401-562 Parts decrease in budget this year as

we purchased suction hoses in 2012, this was a one

time purchase o RiVe,
- Parts and maintenance purchased are now brok&ezZ:

down by unit to obtain better records on appag :

costs.
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Fire Department Building Maintenance

« 1-2-2402-252 Maintenance Purchased Budget
has been decreased due to replacement of old

Fire Hall.
. 1-2-2402-563 Parts Budget has been decreased
due to replacement of old Fire Hall.

- Repairs on new Hall will be warranty issues




ERTC Building/Land Maintenance

* 1-2-2462-252 Building Maintenance Purchased
budgeted for repairs to structures at ERTC and
the Engineers Study recommended by the Office
of the Fire Marshall

» 1-2-2462-254 Land Maintenance Purchased,
budgeted for gravel to provide better grade to
roads and vehicle extrication area

* 1-2-2462-563 Building Maintenance Parts
budgeted for some replacement doors and *Szz7
Pagenite Panels for training tower ‘g
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Ambulance Vehicle Maintenance

- Budget increased to reflect anticipated costs for
preventative maintenance program.
= Services to all equipment twice a year
> Ageing fleet requires more maintenance
- Air Conditioning problems
» Brake problems
» Electrical problems




Protective Services Capital

Expenditures




Fire Department

» 5 Sets Bunker Gear — replacement strategy to

replace some bunker gear on yearly basis. Must
meet NFPA 1851 Standards

- 5 Portable Radios — replacement of older radios that
are starting to give problems

+ 10 Stealth SCBA Bottles — replacement of older
heavier cylinders that will be due for hydrostat or
replacement

- 1 Repeater/Base Station — replace old outdated s ®ve,

repeater system to ensure we have reliable , 8%
"' tﬁ -
m

7
/// --“.'w‘-:' '



Ambulance

> 1 New HD Type III Ambulance

= Ambulance 2 is over 27 years old life cycle should be no
more than 20 years

- Was not replaced earlier as new Ambulances would not fit
in old Fire Hall

o Ambulance 2 recurring problems with electrical, air
conditioning and brakes.

s Ambulance 2 requires new tires
» Ambulance 2 corrosion issues

> Ambulance 1 recurring problems with electrical and air
conditioning (good enough for Medevac's

« AED — Medivac Ambulance
o Old unit purchased in 2008
o 5 year life cycle




Emergency Response Training Center

» New flooring in Training Room

» Flooring is starting to crack and split presenting
tripping hazards




Wildfire Protection Plan

- No monies available through Federal or
Territorial Governments

- Working with Evergreen to try and get work
done for us

 Will work with SMCC for brushing

» Need to brush areas in old town and ravine area
behind schools as a start.




Bylaw Enforcement

. 1-2-2200-221 Advertising — Cut budget b
$1,000.00 to break out costs between Bylaw and
Animal Control

. 1-2-2200-232 Legal Fees — Increased costs to reflect
actual costs of Legal Fees, this has also been split
between Bylaw and Animal Control

 1-2-2200-537 Office Supplies — Added line item to
reflect costs for items like tickets

« 1-2-2200-538 Vehicle Fuel — increased to reflect
increasing cost of fuel and more patrols oY Rive,

. 1-2-2200-539 Supplies — increased to reflect
purchase of goods required to do business
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Animal Control

» 1-2-2030-213 Phone — reflects anticipated costs for
telephone usage

 1-2-2030-221 Advertising - new item to break out
costs between Bylaw and Animal Control

» 1-2-2930-232 Legal Fees — reflects the split between

Animal Control and Bylaw

* 1-2-2930-234 Training — dog control training for
Bylaw Officer |

+ 1-2-2030-539 Supplies - increased to reflect
purchase of goods required to do business o RV,

» 1-2-2930-553 Electricity — using this years cost $iR )
a 3% increase : R~ 2




BUDGET PRESENTATION

RECREATION &
COMMUNITY SERVICES

Lyle Hannan, Director

lhannan@hayriver.com




RECREATION & COMMUNITY SERVICES

...1s responsible for the facilitation, development,
implementation, and maintenance of programs,
services, and facilities related to recreation, sport,
arts, culture, tourism, and community development.

The primary goal of the department is to help ensure
that the community has access to quality programs,
services, facilities, and resources that enhance the
health, well being, and quality of life of residents.




AREAS OF RESPONSIBILITY

Don Stewart Recreation Centre

e Community Hall & Meeting Room
 Arena & Curling Rink

* Aquatic Centre

o Administrative Offices (4) & Reception

Parks & Open Spaces

e Parks (20), Playgrounds (9), Green Space, & Trails

e Ball Diamonds (3)
e Outdoor Skating Rinks (3) & Skate/BMX Park

Visitor Information Centre
Tourism & Community Promotion Initiatives

Recreation Programs & Community Events



STAFFING STRUCTURE — 4 DIVISIONS

» Administrative Services Division

* 1.0 FTE Director of Recreation & Community Services
* 2.0 FTE Customer Service Clerks (1 F/T, 3 P/T, 1 Casual)

* Facility Operations & Maintenance Division

e 1.0 FTE Lead Hand

* 5.0 FTE Facility Maintainers
* 2.4 FTE Seasonal Facility Maintainers (8 Positions)

* 0.2 FTE Janitorial (1 P/T)

= Aquatics Division
* 1.0 FTE Aquatics Supervisor
2.0 FTE Sr. Lifeguards/Instructors

* 0.5 FTE Lifeguards (2 Casual)
* 0.2 FTE Jr. Lifeguards (2 Casual)




STAFFING STRUCTURE — CONTINUED

= Community Development Division

e 1.0 FTE Recreation Programmer
1.3 FTE Summer Heat Staff (2 Seasonal, 4 Summer)
e 1.0 FTE Economic Coordinator (1 Term Position)




2013 BUDGET & PROJECT HIGHLIGHTS

* Summer Youth Program Enhancement

* Expand fully subscribed Summer Heat Program (by 20)
* Revise structure into two age groups

= Event Hosting & Support

* NWT Association of Communities Annual Conference
* NWT Tourism Association Annual Conference

* Homecoming

* Regional Aquatics Training Event (TBC)

» Facility Enhancements/Developments

* Pine Point Ball Diamond Twinning

* Skate/BMX Park Planning

* Arena Reno’s (pad, board system, bleachers, change rooms)
* Trail Developments (from 2012)




» Customer Service Improvements

* Customer Service Training & Manual Development
* Customer Service Training Workshop
Seasonal Community Guide Development
* Social Media — Facebook use for promotions & updates
* Software Conversion & Expansion (online services)
* Expand Outdoor Rink Season (weather permitting)

= Other Administrative Improvements

e Policy Review & Revision

 Bylaw Review

* Rental Procedures & Documentation Review & Revision
* Formalize a School Joint-Use Agreement




AQUATICS FACILITY (WINTER) - STATUS QUO / CLOSED SCHEDULE

Tuesday

Wednesday

Thursday

Saturday

Swim Lessons
2:00am - 12.:00pm

Main

€30 AM - e
700 AM -
730 AM ~ Open Swim Open Swim Open Swim Open Swim Open Swim
£:00 AM - 6:30 - 9:00am 6:30 - ©00am 6:30 - 9:00am 6:30 - :00am 6:30 - 9:00am
230 AM -
900 AM =
P Schoolf Groups Schoolf Groups Schoolf Groups School/ Groups Schoali Groups

! .00 - 10:00am 9.00 - 10:00am 9:00 - 10:00am 900 - 10:00am 9.00 - 10.00am
10:00 AM
10:30 AM = Private Programs, Lassons, & | Private Programs, Lesaons, & | Private Programs, Lassons, & | Private Programs, Lessons, & | Private Programs, Lessons, &

' Bookings Bookings Bookings Bookings Bookings
11.00 AM
1130 AM -
V3 00 P Open Swim Open Swim Open Swim Open Swim Open Swim

: 11:00am - 1:00pm 11:00am - 1:00pm 41:00am - 1:00pm 11 00am - 1:.00pm 11:00am - 1:.00pm
1230 PM =
1:00 PM =

Private Programs, Lessons, & | Private Programs, Lessons, & q Privats Programs, Lassons, & | Private Programs, Lessons, &

130 PM Bockings Booki Parent & Tot Swim 1-2pm Bookings Bookings
200 PM -
230 PM ~
T Open Swim Open Swim Open Swim Open Swim

- 2:00 - 4.00pm 200 - 400pm 2:00 - 4:00pm 2:00 - 4.00pm B
3.30PM - Cpen Swimn

: 2:00 - 5:00pm
£:00 PM —~
$I0PM ~ Lessons Lessons Competitive Lifesaving Club Lessons
5:00 PAM - Swim Club

: Swim Club Swim Club Swim Club Swim Club : RO
i 5:00-6-30pm 500-6 30pm 5:00- 30pm 5006 30pm Restncted | 5004 300m
600 PM — | Swim

Restricted |Restncted I Restricted I Restrictad I

630PM —
700 PM ~ Open Swim Open Swim 6:30-7:30pm Cpen Swim Open Swim Open Swim
730 PM-- €:30 - 8:00pm 6:30 - B.0Opm 6:30 - 8:00pm 6:30 - 8:00pm
$.00PM -

Open Swim
12:00 - 5:.00pm

Open Swim
11:00am - 4:00pm




AQUATICS FACILITY (WINTER) - OPEN SCHEDULE

Monday Tuesday Wednesday Thursday | Friday Saturday Sunday
Main Leisure Main Leisure Main Main Leisure Main Leisure Main Lelsure Main
630 AM ~
T00 AM ~
730 AM -
300 AM — Open Swim Open Swim Open Swim Open Swim Open Swim
230 AM - 6:30 - 10:00am 6:30 - 10:00am 630 - 10:00am €:30 - 10:00am 6:30 - 10:00am
%00 AM -
9:30 AM -
1000 AM
waan.] Restricted Lessons Restricted Lessons Restricted Physio Restnicted Lessons Restricted Aaua Fit Swim Lessons
- Swim Swim Swim Swim Swim 9.00am - 12:00pm
15:00 AM
130 AM -
12:00 PM — Open Swim Open Swim
A 11:00am - 1:00pm 11.00am - 1.00pm
(230 PM -
£O0PM -
TS Open Swim Restricted Aaua Fit Open Swim Restricted Agua Eit Open Swim
11:00am - 4:00pm Swim 11:00am - 4:.00pm Swim 0 : 11:00am - 4:00pm
200 PM = pen Swim
11.00am - 5.00pm Open Swim
230PM - . ]
oy Open Swim Open Swim 12:00 - 5:00pm
200 - 4 00pm 2:00 - 4.00pm
330PM ~
400 PM
Toem.| Restrcted Lessons Restricted Lessons Restricted | Competitive | Resiricted Lessans
Swim Swim Swim Lifesaving Swim
500 PM =
S30PM - | Restricted ; Restricted : Restricted . Restricted ; Restricted :
Py Swim Swim Club Swim Swim Club Swimn Swim Club S Swim Club Sk Swim Club
630 PM ~
7:00 PM - Open Swim Open Swim Open Swim Open Swim QOpen Swim
730 PM-~ 6:30 - 8.00pm 6:30 - &:00pm 6.30 - B:00pm 6:230 - 8:00pm 6:30 - 8:00pm

$.00PM ~

Total Aqua




AQUATICS FACILITY (WINTER) - MODIFIED HYBRID SCHEDULE

Monday Tuesday Wednesday _?hursday { Friday Saturday Sunday
i i i Main Leisure Main j Main

Open/Lane Swim
6:30 - 9:00am

Open/Lane Swim
6§30 - 9:.00am

500 AM - |

Y School/ Groups School! Groups School/ Groups School’ Groups School/ Groups

- 9:00 - 10:00am 9:00 - 10:00am 9:00 - 10:00am 9:00 - 10:00am 9:00 - 10:00am
10:00 AM -
10:30 AM = Restncted Lessons RESlr?Cted Lessons Restl‘icled Phygio Restn:cted Lessons Restncted Aagua Fit Swim Lessons

Swim Swim Swim Swim Swim 9:00am - 12:00pm

11:00 AM —
11:30 AM ~
T Open Swim Open Swim

: 11:00am - 1:00pm 11:00am - 1:00pm
12:30 PM ~
100 PM =
e Open Swim Restrcted Agua Fit Open Swim Restricted Agua Fit

. 11:00am - 4:00pm Swam 11:00am - 4:00pm Swim Open Swim
2o0PM- 11:00am - 5:00pm
2.30 PM -
e Open Swim Open Swim OpenfLane Swim

: 2:00 - 4:00pm 2.00 - 4.00pm 100 - 500pm
330PM ~
400 PM =
e Resln:cted Lessons Restnlcted Lessons Resl:’i_cted Cc_)mpeti_uve Reslr!cted Lessons Open/Lane Swim

Swim Swim Swim Lifesaving Swim 1.00 - 8:00pm

500 PM -

y Swim Club Swim Club Swim Club Swim Club .
330PM - 500-6:30pm 500-6:30pm 5.00-6:305m 5.00-6:309m Restricted | o - b
6:00 PM = Swim

Restricted |Restricted I Restncted I Restricted I
630 PM
Open/Lane Swi

7:00 PM - Open Swim :30_7:30‘,,." " Open Swim Open Swim QOpen Swim
790 BM. 6:30 - 8:00pm 6:30 - 8:00pm 6:30 - 8:00pm 6:30 - B:00pm

8:00 PM —~




