Town of Hay River March 26%, 2012
Regular Meeting of Council 7:00 PM

The Regular Meeting of Council was held on Monday, March 26, 2012, at 7:00 PM in the

Council Chambers,
Present: Mayor Latour, Councillors Cassidy, Wallington and Langille.
Staff: Michael Richardson - Senior Administrative Officer & Director of Public Works &

Absent:

Others:

Planning, May-Britt Hetesi - Assistant Senior Administrative Officer, Tammy
Buchanan -Director of Recreation & Community Services, John Holland - Director of
Finance, and Ross Potter - Fire Chief.

Councillors Maher, O'Brien and Dueck.

Susan Bouchard, Harvey Werner, Lynn Harrison, Clell Crook, Jeff Griffiths,
Brian Lefebvre, and Kristen Campbell - The Hub.

CALL TO ORDER:
This Meeting was called to order at 7:00 P.M. with Mayor Latour presiding.

ANNOUNCEMENTS

Councillor Cassidy announced that we had a very busy weekend in Hay River with the Polar
Pond Hockey Tournament. We also had the PTUB Ski Races and Fishing Derby. | would like to
congratulate all the organizers, and all the participants in each of those events. [ believe for
the most part the weather cooperated, and I'm sure a good time was had by all.

Councillor Wallington announced that the Hay River Community Youth Centre is going to be
holding their Annual General Meeting at 7:00 PM this Friday, so if anybody is interested in
sharing some thoughts or hearing what's happening, and the direction of the centre, than
certainly encourage them to be present for that.

I would also like to extend congratulations to our AWG Teams - participants, coaches &
volunteers. Everybody who went, it was a great turnout and it was great to see everybody at
the Airport welcoming themn home, and they had a great medal count. They did a really good
job, we're really proud of our athletes, so [ just want to congratulate them and wish them the
best.

As well, there was a Soccer Tournament that the kids were involved in, It was a busy
weekend, but good to see!

ADOPTION OF AGENDA
#12-81 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River amend the March 26t, 2012 Regular Meeting of
Council Agenda to include 8.i) Reschedule of April 2012 Regular Committee & Council
Meetings, 8.j) 2011 Disbursements from Utility Infrastructure Reserve, and 11.) In Camera -
Personnel Issue with all agenda items thereafter proceeding in numerical order

CARRIED
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4,

DECLARATION OF INTEREST

Councillor Cassidy declared and interest in 8.b) Hay River Commons, because he is one of the
Authors of the document, and is involved in the project; however, it’s not a request for
anything in particular so he remained in the Council Chambers.

a) Minutes of the Special Meeting of Council, February 20th, 2012
#12-82 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River accepts the Minutes of the Special MeetIng
of Council, February 20t, 2012 as presented.

CARRIED
b) Minutes of the Regular Meeting of Council, February 27t 2012
#12-83 MOVED BY: CLLR CASSIDY

SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River accepts the Minutes of the Regular Meeting
of Council, February 27, 2012 as presented.
CARRIED

c) Mi the i ting o il. March 20d, 2012

#12-84 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River accepts the Minutes of the Special Meeting of
Council, March 2nd, 2012 as presented.
CARRIED

BUSINESS ARISING FROM THE MINUTES

There was business arising from the Minutes of the Regular Meeting of Council, February
27, 2012:

Councillor Cassidy:

1) We had discussions Re: The Cameron Crescent site, and I'm wondering if we could make
an effort to get the detailed site plan for the Cameron Crescent put on our next Committee
Meeting. 1 would like to see this move forward, and put the Cameron Crescent to bed before
this Council runs out of time.

Michael Richardson:

1) 1 will have Cameron Crescent added to the Agenda for the April 10%, 2012 Committee of
the Whole Meeting.
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7. COMMITTEE REPORTS
a) Excused Absence

Councillor 0'Brien has requested to be excused from the Committee of the Whole Meeting,
Monday, March 12t, 2012. Further, Councillors Dueck, O’Brien and Maher have requested to
be excused from the Regular Meeting of Council, Monday, March 26t%, 2012.

#12-85 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River excuse Councillor O’Brien from the
Committee of the Whole Meeting, Monday, March 12%, 2012, and further excuse
Councillors Dueck, 0’Brien and Maher from the Regular Meeting of Council, March 26,
2012,

CARRIED

creation D nthly Facili eport
The February report for the Recreation Department Monthly Facility Usage is
presented for Council’s review and acceptance.

February 2012 facility usage reflected a busy month for the Recreation Department. The
arena surface was booked every weekend for a tournament or event. Additionally, various
other community events were held at the centre including the Chamber Gala, a Brunch
hosted by Growing Together and various Bingos. February also included a number of existing
and new programs.

Specifically new programming included an Aquafit Instructor Training course, leading five
individuals towards fitness certifications. Secondly, the Standard First Aid course was full
with a growing waitlist; consequently, we are investigating the possibility of holding a second
course. A couple of workshops at the centre were also very well attended, including a cake
decorating workshop and stained glass workshop both having the maximum number of
registrants take part. Lastly, the Family Snow Tubing Event saw about 40 individuals on the
Chamber Park hill with their own sleds or trying out the centre’s inflatable tubes.
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Community Hall
February 1 - Step Class

February 2 - Nordic Walking

February 3 - Seniors Fitness

February 3 - HR Swim Club Bingo
February 4 - Growing Together Brunch
February 5 - Private Birthday Party
February 6 - Seniors Fitness

February 6 - Step Class

February 7 - Nordic Walking

February 8 - Step Class

February 9 - Nordic Walking
February 10 - Seniors Fitness
February (10-12) - Aquafit Training
February 13 - Seniors Fitness
February 13 - Ice Users Meeting
February 13 - Step Class

February 14 - Nordic Walking
February 14 - PHAB Girls Drop In
February 15 - Trade & Tourism Meeting
February 15 - Step Class

February 16 - Nordic Walking
February 17 - Seniors Fitness
February 17 - Hay River Minor Hockey BINGO
February 19 - First Aid Training
February 20 - Seniors Fitness
February 20 - Strength Class

February 21 - Nordic Walking
February 22 - Step Class

February 23 - Nordic Walking
February 24 - Seniors Fitness
February (24-25) - Chamber Gala
February 26 - 5 Pin Bowling BINGO
February 27 - Seniors Fitness
February 27 - Strength Class

February 28 - Nordic Walking
February 28 - Stained Glass Workshop

February 29 - Strength Class

Doug Wieterman Hall
February 1 - Private Birthday Party

February 2 - Minor Hockey Meeting

February ( 3-5) - Old-timers Hockey Tournament
February 6 - Trade & Tourism Meeting

February 7 ~ Minor Hockey Meeting

February 8 - GAP Meeting

February 9 - PHAB Girls Drop In

February (10-12) - Atom Hockey Tournament
February 13 - Fitness Exam Sitting

February (13-15) - Staff Meeting Consulting Firm
February 13 - Cake Decorating Workshop
February 14 - Trade & Tourism Meeting
February 15 - GAP Meeting

February 16 - Fitness Exam Sitting

February (17-19) Novice Hockey Tournament
February (24-26) Peewee Hockey Tournament

Ice Surface Rentals
February (3-5) - Old-timers Hockey Tournament

February (10-12) - Atoms Hockey Tournament
February (17-19) - Novice Hockey Tournament
February (25-26) - Peewees Hockey Tournament

Aquati ams

Aquafit Classes - Tuesday & Thursday

Hay River Lions Swim Club - Monday - Friday
Adult Swim Nights - Monday/ Tuesday/ Thursday
Teen Swim Night - Wednesday

Other Events
February 16 - PHAB Girls Program - Catholic

Church Kitchen

February 18 - Family Snow Tubing Event -
Chamber Park

February 23 - PHAB Girls Program - La Dee Dah
Boutique

#12-86 MOVED BY: CLLR CASSIDY

SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River accepts the Recreation Department Monthly
Facility Usage Report for the month of February 2012 as presented.

CARRIED
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The February Report for the Recreation and Community Services Department is
presented for Council’s review and acceptance.

The section replacement and repairs to the Aquatic Centre Boiler B201A were completed.
The boiler was inspected, and fired up on February 24, 2012. New countertops were also

installed in the men’s and women’s washrooms in the arena lobby.

The Recreation Director received community input regarding the ball diamond expansion
project. Currently, the Recreation Board is reviewing the community members’ concerns,

and will bring forth any recommendations to Town Council,

Our “Aquatic Leadership Program” pilot project has been running since November and will

be completed at the end of March. To date, the following have completed the free courses:

. 8 Bronze Training participants in November

. 13 Standard First Aid participants in December

. 9 Exercise Theory participants in January

. 5 Aquatic Fitness Leader participants in February
. 11 Standard First Aid participants in February

The National Lifeguard Course will run at the end of March.

Item

Level of Activity

Rec Dept Finances

-Feb 6 - Capital Plan Description &
Substantiation for Finance Director
-Feb 14 - Finance Director Meeting

-Feb 1 - CDETNO Tourism Meeting

-Feb 6 - Special Meeting regarding “Start
Your Engines” Conference

-Feb 14 - TTAC Regular Meeting with

e UUTER) update on fishing derby
-Feb 15 - NWT Tourism Meeting
-Feb 23 ~ “Destination - Hay River” NWT
Brochure
-Feb 28 - Development of Draft
“Recreation Needs Assessment”
-Feb 29 - Ball Diamond Expansion
Recreation Board community input
-Reports to Recreation Board re:
BMX/Skate Park & Ball Diamond
Expansion
-Aquatic Leadership Program - included
Aquatic Fitness Instructor Course and
Speci Standard First Aid Training
pecial Events

-Feb 18 - Snow Tubing & Sledding
Family Fun Day
-Feb 24 Chamber Gala

Grant Applications

-SOGO Active dollars for spring break
programming

-MACA Contribution Agreement Final
Report submitted for 2011-2012
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-Received confirmation from the TCT
that they have received our concept plan
application

-March 15 - date we should hear if we
have been approved for TCT funds

-Feb 3 & 28 - Beautification Committee
Meeting

-Feb 3 - staff safety meeting

-Weekly staff meetings

-Each staff member met with WDC

-Feb 2 - Meeting with SAQ

-Boiler Inspection Agreement signed
-Hanging Flower Basket - Request for
Quotation

-Feb 13 - Ice User Group Meeting

-New Countertops in the arena men's
and women’s washrooms

Trails - Development &
Maintenance

Personnel

Facilities/Parks

#12-87 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR LANGILLE

That the Council of the Town of Hay River accept the Recreation & Community Services
Report for the month of February 2012 as presented.
CARRIED

d) Emergency Services Report

The February activity report for Emergency Services is presented for Council's review and
acceptance.

Summary:

The fire department responded to 4 fires this month down by 2 from last month. We seem to
be experiencing a rash of incidents that have ranged from minimal damage to extensive
damage. So far this year we have seen a number of cooking fires (individuals falling asleep
while cooking) and a couple of incidents that were electrical in nature. Recommendations
have been made to some clients to install Stove Top Fire Prevention systems to help aid in
preventing the cooking fires and we are hoping that this will be done particularly when it
comes to multifamily residential occupancies.

We have started revising the Emergency Plan once again to ensure that it has correct contact
information and that it still meets the needs of the Town. All revisions to the plan will be
complete by mid March at which time the EMO Committee will meet to start working on
Breakup 2012 and to distribute the updated plans.

The Officers of the department are presently updating and implementing new Standard
Operating Guidelines to ensure that our members are working with Guidelines that will
ensure their safety when responding to incidents. This is an ongoing process and necessary
to ensure that we are meeting regulatory standards and to cut down on any confusion during

response.
Dull')ing the month of February 364 Volunteer hours were served by the members of the
HRFD.
Item Level of Activity
Patient Transfers 16
Medical Emergencies 8
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Fires & Rescues 4 plus 2 not reported in January’s report
False Alarms 0
Ambulance Training 2
Fire Training 2
Special Training 0
Cleanup & Maintenance 4 plus 1 not reported in January’s report
Fire Permits
Granted 3
Fireworks Permits 0
Public Safety Sessions 0
Inspections 1
Recruitment Ongoing
Emergency Plan Under revision in preparation for Breakup 2012
Special Projects Replacement of Firehall, Hospital fire drills
Active Membership at
Month End 29

Equipment Maintenance

Ambulance 1 Weekly Checks

Ambulance 2 Weekly Checks

Pump 1 Weekly Checks

Pump 2 Weekly Checks

Pump 3 Weekly Checks
Tanker 1 Weekly Checks

Rescue 1 Weekly Checks, Repair auto throttle
Rescue 2 Weekly Checks

Rescue 5 Weekly Checks, Repairs for battery damages

#12-88 MOVED BY: CLLR WALLINGTON

SECONDED BY: CLLR CASSIDY
That the Council of the Town of Hay River accepts the Emergency Services Activity

Report for the month of February 2012 as presented.
CARRIED

Page 7 of 35



Town of Hay River March 26, 2012
Regular Meeting of Council 7:00 PM
e) Development and Building Permit Report

The Development and Building Permit Report for the month of February 2012 is presented
for Councils review and acceptance.

DATE DEV # CIVIC ADDRESS DESC. OF WORK

Feb 1/12 B12-002 32 Stewart Drive Basement Renovations

Feb 8/12 D12-005 910 Mackenzie Highway Re-open Bar

Feb 13/12 DH12-006 53 Stewart Drive Party Consulting/Retail

Feb 21/12 DH1007 35-105t, Street Residential/Commercial
Cleaning

Feb 24 /12 B12-003 2 Aspen Road Fire Restoration

Feb 24/12 D12-009 200 Miron Drive New Garage

Feb 29/12 DH12-010 35 Fir Crescent Global Nutrition & Weight
Management

#12-89 MOVED BY: CLLR WALLINGTON

SECONDED BY: CLLR LANGILLE

That the Council of the Town of Hay River accepts the Development and Building
Permit Report for the month of February 2012 as presented.

f) Municipal Enforcement Report

CARRIED

The February 2012 activity report for Municipal Enforcement is presented for information of

Council

By-law Name Complaints Warnings Tickets

Received Issued Issued

TRAFFIC 1 5 0
ANIMAL CONTROL 26 10 6
NOISE CONTROL 0 0 0
BUSINESS LICENSE 0 0 0
UNSIGHTLY LAND 0 1 0
LOTTERY LICENSE 0 0 0
TAXI LICENSE 0 0 0
SMOKING REGULATION 0 0 0
STREET CLEARING 1 0 0
GARBAGE COLLECTION 1 0 0

NWT Offences Complaints Warnings Tickets

Received Issued Issued

Motor Vehicle Act 2 9 4
“ATV” Act 0 0 0
Dog Attack Complaints 3
Received
Number of Dogs Caught 12
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Unsightly Properties:
There are currently ten properties under investigation.

#12-90 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR LANGILLE

That the Council of the Town of Hay River accepts the Municipal Enforcement Report
for the month of February 2012 as presented.
CARRIED

g ity Energy Plan Commi ing Minutes

The Minutes from the Community Energy Plan (CEP) Committee Regular Meeting held at the
Town Hall Boardroom on Thursday, January 19, 2012, are presented for Council’s review and
approval.

#12-91 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River accepts the Community Energy Plan
Committee Regular Meeting Minutes of January 19, 2012, as presented.
CARRIED

The Community Energy Plan Committee Regular Meeting Minutes of January 19, 2012 are
attached at the back of the Minutes.

h) Trade and Tourism Advisory Regular Committee Meeting Minutes

The Minutes from the Trade and Tourism Advisory Committee Meeting held at the Doug
Wieterman Hall, on Tuesday, January 24, 2012 at noon are presented for Council’s review
and approval

#12-92 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River accepts the Minutes of the Trade and
Tourism Advisory Committee Meeting of January 24, 2012 as presented.
CARRIED

The Trade and Tourism Advisory Regular Meeting Minutes of January 24%, 2012 are attached
at the back of the Minutes,
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i) BMX /Skate Park Development Timeline
In December 2011, Town Council passed a budget that included $100,000 to be utilized for

the building of a BMX/Skate Park.

In March 2010, Thirty three community members attended a public meeting to determine
the interest in the project and a desired site for the park. The key points of the meeting
included: location, responsibility of supervision, maintenance of the park, inclusion, crime
and vandalism, funding, positive opportunity, and some questioned if this is what the youth
really wanted.

[n the summer of 2010 modular equipment was purchased for $25,000 to be put into the
curling rink for an indoor park. The participation at this facility was limited; some citing the
area was not conducive to using BMX bikes.

Currently, the Recreation Board is reviewing the suggested timeline below.,

To implement a more permanent structure, the formation of a BMX/Skate Committee would
be required. This group will play a major role in assisting a design team in determining the
number of potential users, park size, and developing the concept design for the park.

BMX/Skate Park Estimated Timeline

Action Cost Completion
Estimated Date
Gather Community Input with the Rec Board Done 2014
Decide on Budget $100,000 Done 2012
Recreation Board - Reviewing Timeline Currently
Form a Formal BMX/Skate Committee March 2012
Community Input - Location April 2012
Engage Design Team $5-10,000 April 2012
s Project Planning/Decide on park size April 2012
Site Analysis/Select Site n/a April 2012
Get Municipal Approval n/a May 2012
Obtain Geotechnical Report $ May 2012
Obtain Site Plan/Survey $ May 2012
Review Concept Design with feedback n/a April 2012
Review Revised Concept Design with feedback n/a May 2012
Finalize Concept Design n/a June 2012
Send out Tender package for Site Prep & n/a June 2012
Excavation; Drainage & Hard Materials; Site
Features & Site Landscaping
Award tender package $” July 2012
Site Prep & Excavation July-August
Installation of Drainage & Hard Materials July-August
Construction of BMX/Skate Park & Landscaping July-August

Potential sites suggested in 2010 included:

Behind Rec Centre (?underground wires)Tri-service Park (neighbors concerned)
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#12-93 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River hold a Public Forum Re: The Proposed
BMX/Skate Park, and further that the Council of the Town of Hay River form a formal
Committee consisting of the Public and the Council to spearhead this initiative,

CARRIED
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j) Bi int Park - Ball Dj ion Timeline
In December 2011, Town Council passed a budget that included $25,000 to be utilized for a

survey and design of the Pine Point Park for the twinning of the ball diamond. An additional
$100,000 had been allocated towards the cost sharing of the construction of the ball diamond
with the Hay River Mixed Slo-Pitch Association.

Pine Point Ball Diamond Expansion Estimated Timeline

Action Cost Completion
Estimated Date

Proposal submitted to Rec Board Done 2011

Proposal submitted to Town Council Done 2011

Geotechnical Survey 1998 - reviewed by Done 2011

delegation

Decide on 2012 Budget $25,000 Done 2011

Decide on Construction Budget for THR's share $100,000 [Jone 2011

Letters for neighborhood input n/a Done 2013

Hub Flyers for community input $200 Done 201

Recreation Board - Reviewing Public Concerns n/a Currently

Obtain Site Survey & Design $25,000

Finalize Concept Design n/a

Send out Tender package for Construction n/a

Award tender package $100,000

Site Prep & Excavation

Construction of Twinning of Ball Park

In February, information was gathered from the neighborhood and community members to
determine what impact the proposed expansion may have on the community.

The concerns included:

the costs being underestimated for the construction

concern as to what the 0 & M costs would be annually

lack of parking area for two ball parks

traffic flow and dust issues when vehicles enter and exit the ball park
the dollar amount being given to the venture for such a small group
noise

the amount of trees being impacted by the expansion

impact on the walking trail

how this expansion will impact taxes

inconvenience of balls hitting parked cars in driveways/property damage
requests for public forum to discuss these issues

The Recreation Board is currently reviewing the concerns and will make a recommendation
to council shortly.

FOR INFORMATION OF COUNCIL
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k) Sole Source for Turnout Gear Purchase

Sole Source for Turnout Gear Purchase

Due to operational requirements the Hay River Fire Department would like to Sole Source
our Turnout Gear purchases from this point on to Westech Fire & Safety a local Hay River
business who is a dealer for the Starfield Lyon product line. Specifications and justification
for the sole sourcing follows as part of this report.

Specification
NFPA 1971 2007 edition compliant Structural Firefighter Bunker Gear

Gear to be manufactured with 7.50z Nomex 1llA outer shell, 40z. RT7100 moisture barrier
and 8.3 oz. XLT thermal liner.

All hook and loop (Velcro) shall be sewn with twin rows of lock stitch sewing on each edge
for longer last. Reflective trim shall be sewn on both edges with lock stitch sewing as well.
All hook and leop (Velcro) shall be Aplix brand.

Upper back to have a reinforced upper back (yoke). This to be a second layer of PBI material.
Knitted wristlets shall be Winnipeg Cuff Style.

Right side coat pocket to include medical glove pocket

Suspenders shall be Parachute model and include reflective striping.

Snap hook to be built into pant waist to hold tools with rings on them.

Knee pads to be built into the liners to provide protection and comfort,

Lower inseam and leg cuff of pants to be reinforced.

Built in ankle storm wells shall be part of pant liner

Action back style coats (coat hem to shoulder).

Reflective trim to be 3M 3" triple trim reflective tape.

Reflective numbering shall be attached with hook and loop on coat and pants.

Coat to have semi bellow pockets on left and right side of coat.

Pants to have full bellow pockets on left and right side of pants on thigh area..

Pants to have pockets installed on left and right ankle outboard with full flap and hook and
loop fastening. 7" x 4" x 1.5” for stowage of small tools, flashlights etc.

Radio pocket shall have H - Style flap to allow antenna to protrude from both sides. 7" x 4’ x
1.5”

Leather reinforcements shall be installed on sleeve cuffs, leg cuffs, elbows, knees and
shoulders.

Turnout gear to be supplied with liner alert system

4" back bib with high waist pants.

Justification of Sole Source

Presently the Hay River Fire Department is running with somewhere in the area of 90%
Starfield Lion Turnout Gear (Jackets & Pants). The only gear that falls outside of this line is
the Globe(*) gear which we purchased two years ago.

The reasoning for standardizing to one particular brand pretty much lies with NFPA
compliance which of course ties directly to firefighter safety. If the department runs with
more than one type of gear the opportunity is there for us to mix and match different brands
of turnouts which first of all voids NFPA compliance (**)but also compromises firefighter
safety as the pants and jackets from different brand names are not designed to work
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together. As an example the Starfield Lion pants have a 4” bib on the back of the pants and a
jacket that is designed to work with that 4” bib Fire Dex gear run with a 3" rise on the back of
the pants which would require a longer jacket, if you were to use a Starfield Jacket with Globe
Pants you could run the risk of not having proper protection on the firefighters back causing
burn injuries.

As you can see within the specification we have asked for Gore RT7100 Moisture Barrier as it
is second to top of the line {Crosstech being the Cadillac but very expensive). The reason we
have chosen this barrier is that it does not melt at 500 Degrees F oven exposure as is what
happens with PBI Stedaire 3000. Melting of the gear obviously is not a good thing as the
barriers fuse together and can no longer provide the thermal barriers when there is no air
gap between them.

Starfield Lion also comes with some features as standard options which are special order
from the other manufacturers or not available at all, some of these include: Winnipeg Cuff,
Drag Rescue Device, Medic Pocket, Thermashield Reinforcement at Yoke, Liner Pockets, Liner
Inspection System (Hook and Loop sealed opening which allows inspection of film side of
moisture barrier and inside of thermal liner), Flex Knee, Tool Key, etc.

Westech is the supplier for the Starfield Lion line and is a local business who provides
excellent service and pricing.

*The Globe gear we purchased previously sustained scorching during training operations
which our Starfield Lion gear did not.

**When turnout gear is tested by NFPA only gear from one particular manufacturer are
tested together so there is no compliance when you use a Globe Jacket with Starfield Lion
Pants.

#12-94 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR LANGILLE

That the Council of the Town of Hay River Tender the Turnout Gear requirements
containing the specifications as presented to Council.
CARRIED

1) Proposed Chamber of Commerce Electronic Sign

The Chamber of Commerce has made an application to utilize a hydro pole within the Town
Hall and Fire Hall.

The initial report came to a conclusion based on the specifications in the Zoning and Building
Bylaw - 1812 and recommended that an alternate location be used due to safety issues.

Further to issues of safety, the following issues, at minimum, should be addressed prior to a
final decision:

use of municipal resources (property and human resources of the rate payers);
obligations of the municipality (the Town’s mandate to provide services);

use of power utility resources (hydro pole);

regulation of content (who is responsible/accountable?);

prioritization of content (chamber members vs. non-members);

accessibility to rate payers (will all rate-payers have equal access); and
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o setting precedent.

The issues should be addressed in a formal agreement between the Town, utility company,
and Chamber of Commerce if the development is approved.

How does Council wish to proceed?

#12-95 MOVED BY: CLLR LANGILLE
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River allow the Chamber of Commerce to use the
hydro pole to erect their LED Sign.
CARRIED

m)_Tourism Operator Licence Application
On February 28, 2012, The Department of Industry, Tourism and Investment sent the

attached Tourism Operator Licence application from Reliable Group of Companies Ltd. In
order to fulfill the terms of the Tourism Act Section 6 (2) “consult with a band council,
municipal council or any other person or body the licence administrator considers to have an
interest in the proposed licence”, the application is presented for Council’s review.

#12-96 MOVED BY: CLLR LANGILLE
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River direct administration to respond to the
Department of Industry, Tourism and Investment that they do not have any questions
or concerns with regard to the Tourism Operator Licence application from Reliable
Group of Companies Ltd.

CARRIED

The Tourism Operator Licence Application from Reliable Group of Companies Ltd. is attached
at the back of the Minutes.
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n)R to ea n ed Parcel nd h East of Lot 195 n4174 -
oon Road, t jiabl u mpanjes/Il Season

On February 20%, 2012 Reliable Group of Companies/ll Seasons made an application to sub-
lease an unsurveyed parcel of land north east of Lot 1958, Plan 4174 - Lagoon Road, as
outlined in red on the attached sketch.

The purpose for the sublease is to develop and build a hall that all tour operators can use as a
central location for staging tours. The facility will consist of a large centre hall for gatherings
with panoramic views of the Hay River and Great Slave Lake. It will also have a full
commercial kitchen. Attached is copy of the letter for the purpose to sublease and a sketch of
the proposed development plan for site.

#12-97 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR LANGILLE

That the Council of the Town of Hay River request Administration to make application
to the Government of the Northwest Territories for a Headlease for the unsurveyed
parcel of land north east of Lot 1958, Plan 4174 - Lagoon Road, as outlined in red on
the attached sketch for the purpose of subleasing to Reliable Group of Companies/Il
Seasons.

CARRIED

The Letter and Sketch of the proposed development plan for the site from Reliable Group of
Companies Ltd./)] Seasons is attached at the back of the Minutes.

o)Fir | Design Services ~ Change Or:
An initial Construction budget of $3.2M was specified in the RFP for design services for the
new Hay River Fire Hall. The Construction budget is typically the basis for design fees.

In the latter stages of design, the designers estimated a more realistic construction budget of
$5.2M based on the needs of the Fire Department as they relate to a new facility.

Stantec has provided rationale for the change order request.

#12-98 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River authorizes a change order request from
Stantec Architecture in the amount of $149,050.00 plus GST.
CARRIED

Let it be noted that Councillor Langille was opposed to the Recommendation of 7.0) Fire Hall
Design Services - Change Order Request.
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p) ineerin ices ~ Li jon # Upgr:
Stantec Consulting Ltd. (Stantec) has recently completed an audit of the Town’s existing
water and wastewater facilities. The findings of the facilities audit were submitted as a final
copy on December 23, 2011 and are attached to this report. This study included two
existing wastewater lift stations and based on the assessment, recommendations were
made for upgrading the existing infrastructure to meet the current and future operational
and service requirements.

A thorough review of the Water Treatment Plant (WTP), Lift Station #1 and #2 were
completed by reviewing available data, completing a site visit and discussions with Town
staff. Based on this review, it is evident that significant work is required on these facilities to
meet both current and future operational requirements. The following outlines a summary
of conclusions for each lift station facility.

» Lift Station #1 - The station is showing its age and is evidently oversized for its
operations. The structure is generally in good order and does not require extensive
investments. However, the mechanical and electrical systems are over 30 years of age and
will have operational and maintenance concerns as time moves forward. Not only would the
equipment expect to begin to show fatigue and fail, it will become increasingly difficult and
costly to repair the existing system. The lift station should be either extensively upgraded or
completely replaced with a new station. Three upgrade or replacement options have been
presented in this report along with cost estimates, as follows.

- Option 1: Keep existing lift station structure and replace entire mechanical and electrical
contents. A special temporary bypass pumping provision would be required for the
duration of the upgrade. Estimated capital cost: $1,450,000.

- Option 2: Build a new wet well/drywell type, prepackaged FRP lift station to replace the
existing station. This option would allow the existing station to be kept in service while the
new replacement station is being built. This option would provide for an operator friendly
facility as all process mechanical equipment will be installed in a drywell. This option would
be preferred to other options for its cost-effectiveness and operating convenience.
Estimated capital cost: $2,320,000.

- Option 3: Build a new wet well type, prepackage FRP lift station to replace the existing
station. This would also allow the existing station to be kept in service while a new
replacement station is being built. A major downside is that all process equipment,
including pumps, will be located in the wet well, which is corrosive environment even with
ventilation. Estimated capital cost: $1,930,000.

* Lift Station #2 - This station, particularly the wet well with pumps, is in poor condition in
both physical and operational aspects. The overall station environment, currently with no
ventilation is not considered to be safe for operating personnel and electrical equipment.

1t needs to be replaced in the very near future. Similar to Lift Station #1, the station is over
30 years old and would be expected to have major operational and maintenance concerns.
Two options have been identified to replace this lift station along with cost estimates.

- Option 1: Build a new wet well/drywell type, prepackaged FRP lift station to replace the
existing station. The existing station would be kept in service while the new station is
constructed. This option provides for an operator friendly environment to access and
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service all process equipment to be located in a drywell. This option would be preferred to
wet well type lift station due to its cost effectiveness and operating convenience. Estimated
capital cost: $1,820,000.

- Option 2: Build a new wet well type, prepackage FRP lift station to replace the existing
station. This option is not as operator friendly as Option 1 as all process equipment will be
located in a corrosive wet well environment although it's less costly to build as compared
with Option 1. Estimated capital cost: $1,508,000.

The Town has made a proactive decision to proceed with implementing upgrades to the two
lift stations and requested Stantec to prepare a proposal to provide the necessary
engineering services for the detail design, tendering, construction, and post-construction
services required for this project. The proposal is attached to this report; the scope of work
for this project is summarized as follows:

- Designing the upgrades to the Lift Station #1 based on option 1 as detalled in the
audIt report;

- Designing the upgrades to the Lift Station #2 based on option 2 as detailed in the
audit report;

- Preparing design drawings and tender documents;

- Providing tender administration services and assisting the Town during the tender
process and contract award;

- Administering the construction and providing post-construction services; and

- Preparing record documents and providing assistance during the warranty period.

These upgrades are necessary to ensure the functionality of our waste water system and
will precede the upgrade of water and sewer in the area. The approved 2012 capital budget
has allotted $1,450,000 for Lift Station #1 and $1,508,000 for Lift Station #2. The site
specific knowledge acquired by Stantec and their background in this very specific
engineering field will prove to be invaluable during design, construction and inspection. It is
for this reason that the Town wishes to sole source Stantec’s engineering services for the
design, tender and construction of the lift station upgrades.

#12-62 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River accepts the final Water and Wastewater
Facilities Audit report from Stantec Consulting Ltd. as presented.
CARRIED

#12-99 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River selects Stantec Consulting Ltd. for the
design and construction of both Lift Stations #1 & #2 for a total of $399,700.00 plus
GST. Funding from this project will be sourced from the 2012 approved capital plan
Utility Reserve.

DEFEATED
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#12-100 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River direct Administration to put out a Request
for Proposal for the Design and Engineering Services for Lift Stations 1 & 2.

CARRIED

q) Public Tender HRC-1204 - Supply and Deliver Dust Palliative and De-lcer

The Town issued a tender call for the supply and delivery of dust palliative and de-icer to
the Town of Hay River on an as and when basis. The tenders closed Thursday, March 1,
2012 at 3:00PM local time. Two tenders were received as follows:

Dust Palliative

851791 NWT Ltd. O/A Rowe's Construction $199,999.80
Carter Industries Ltd. $ 50,600.00
De-Icer

851791 NWT Ltd. O/A Rowe’s Construction $18,000.00
Carter Industries Ltd. NO BID

The tender unit prices will be In effect from April 1, 2012 to March 31, 2013.

These prices do not include all applicable taxes.

#12-101 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR LANGILLE

That the Council of the Town of Hay River award the Contract to Supply and deliver
Dust Palliative on an as and when basis for the year ending March 31, 2013 to Carter
Industries Ltd for a total of $50,600.00 + GST.

CARRIED

#12-102 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River award the Tender to Supply and Deliver
De-Icer on an as and when basis for the year ending March 31, 2013 to 851791 NWT
Ltd. 0/A Rowe’s Construction for a total of $18,000.00 + GST.

CARRIED
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lic T RC1207 — 1 liver r Mat
The Town issued a tender call for the supply and delivery of granular materials to the Town
of Hay River on an as and when basis. The tenders closed Thursday, March 1, 2012 at
3:00PM local time. The following tenders were received as follows;

Crushed

851791 NWT Ltd. O/A Rowe’s Construction $57,600.00

Carter Industries $78,000.00

Pit Run

851791NWT Ltd. 0/A Rowe’s Construction $51,600.00

Carter Industries $78,000.00

Sand

851791NWT Ltd. 0/A Rowe’s Construction $28,000.00

Carter Industries $45,000.00
mic

851791 NWT Ltd. 0/A Rowe's Construction $51,600.00

Carter Industries $78,000.00

The tender unit prices will be in effect from April 1, 2012 to March 31, 2013.
These prices do not include all applicable taxes.

#12-103 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River award the Tender to Supply and Deliver
Granular Materials to locations in Hay River on an as and when basis for the year
ending March 31, 2013 to 851791 NWT Ltd. O/A Rowe’s Construction for a total of
$188,800.00 + GST.

CARRIED

ic Tender 1206 - lya liver Various Fuel
The Town issued a tender call for the supply and delivery of various fuels to the Town of

Hay River on an as and when basis. The tender closed Thursday, March 1, 2012 at 3:00PM
local time. One tender was received as follows:

Midnight Petroleum $296,926.00
The tender unit prices will be in effect from April 1, 2012 to March 31, 2013.

This price does not include all applicable taxes.
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#12-104 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR LANGILLE

That the Council of the Town of Hay River award the Tender to Supply and Deliver
Various Fuels on an As and When basis for the year ending March 31, 2013 to
Midnight Petroleum for a total of $296,926.00 + GST.

CARRIED

t) Deputy Mayor

How does Council wish to proceed?

#12-105 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR LANGILLE

That the Council of the Town of Hay River appoint Councillor Cassidy for the position
of Deputy Mayor for the reminder of the term.
DEFEATED

u) Bank Signing Authority
On February 27, 2012, Mayor Kelly Schofield and Deputy Mayor Mike Maher resigned. On

March 2, 2012, Councillor Ken Latour was appointed Mayor for the remainder of the term of
this Council (2009-2012). As a result the bank signing authority needs to be updated to
refiect the change

#12-106 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River appoint the following council and
administrative representatives as bank signing authorities: Mayor Ken Latour,
Deputy Mayor, Senior Administrative Officer Michael Richardson, Assistant Senior
Administrative Officer May-Britt Hetesi and Director of Finance John Holland.

CARRIED
v) Hav River Mobile Home Park

Senior Administrative Officer, Michael Richardson will speak to this item.

8. NEW BUSINESS
a) Hay River RCMP Detachment “G” Division Chief's Report
A copy of the Mayor’s/Chief’s Report for February 2012 from the Hay River RCMP
Detachment “G” Division Northwest Territories is attached for the information of Council.

#12-107 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River accepts the Mayor’'s/Chiefs Reports for
January 2012 from the Hay River RCMP Detachment “G” Division Northwest
Territories as presented.

CARRIED
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The Mayor’s/Chief's Report for February 2012 from the Hay River RCMP Detachment “G”
Division Northwest Territories is attached at the back of the Minutes.

b) Hay River Commeons

Attached is the proposal “Hay River Commons” By the Community, For the Community for
the information of Council. The report proposes a centrally located building in Hay River that
could house many different community oriented services and includes a survey of needs
assessment.

#12-108 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR LANGILLE

That the Council of the Town of Hay River accepts “Hay River Commons” report as
presented.
CARRIED

The Hay River Commons Proposal is attached at the back of the Minutes.

c) List of Accounts
The following accounts have been entered into our accounting system and will be paid on or
before their respective due dates:

January 2012
TOTAL: $727,594.68

February 2012
TOTAL: $541,585.44

#12-109 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River accepts the List of Accounts for January and
February 2012 as presented.
CARRIED

d) Summa cisions Re: N el&Il

The reports summarizing the Northwest Territories Public Utilities Board decision with
regard to the Northland Utilities General Rate Application Phase | & 1 are presented for the
information of Council.

#12-110 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River accepts the summaries of the NWT Public
Utilities Board decisions in regard to the NUL GRA Phase 1&II as presented.

CARRIED
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e) HRC1201 - RFP and Contract Award
The Town issued a Request for Proposals for Engineering Services - ProjectHRC1201 on
Dec 20, 2011 with a closing date of January 13, 2012,

The Town of Hay River was looking to retain the services of a consulting engineer to
undertake design and contract administration for the future replacement of existing
water distribution mains, sanitary sewers and force mains along with the reconstruction
of roadways and drainage servicing Riverview Drive and Wright Crescent. Based on the
age and frequency of water and sewer breaks, the infrastructure within these areas had
been identified as top priority for full replacement.

Four qualified responses were received from the following firms:

Associated Engineering
Dillon Consulting
Maskwa Engineering Ltd.
Stantec

Administration issued the following recommendation at the January 30 meeting of
Council based on an evaluation of the proposals:

That the Council of the Town of Hay River award the contract for
Engineering Services for project HRC1201 to Associated Engineering for
a total of $161,236.00 plus GST. Funding for this project will be sourced
from the Utility Reserve.

Council accepted the recommendation and Administration notified all proponents of the
outcome on January 31.

Maskwa Engineering met with the Senior Administrative Officer and Mayor on February 6
and made a direct appeal to Council at the Committee Meeting on February 13. On February
16, the Mayor requested that all work on the project stop. The project has been on hold since
then.

Council retained an independent third-party to re-evaluate and score the proposals.

How does Council wish to proceed?

#12-111 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River award the contract for Engineering
Services for project HRC1201 to Associated Engineering for a total of $161,236.00
plus GST. Funding for this project will be sourced from the Utility Reserve.

CARRIED
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#12-112 MOVED BY: CLLR LANGILLE
SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River accepts and on the spot Delegation by
Maskwa Engineering Ltd.
CARRIED

Let it be noted that Councillor Langille was opposed to the First Recommendation of 8.e)
HRC-1201 - RFP & Contract Award.

f) Hanging Flower Baskets
On February 17, Administration issued a purchase order to Steed Farms for the supply and
delivery of flowers for the Town’s hanging baskets for 2012,

On February 29, the Senior Administrative Officer made contact with Steed Farms regarding
our order and the possibility of a refund. Steed’s indicated that they had already placed the
order with their supplier and that they could not issue a refund. The Senior Administrative
Officer informed Council of the same later that day.

To this end, Administration sent the flower baskets to Steed Farms last week.

The flowers are scheduled to be delivered and mounted on or around the first week of June
2012

In February, a Request for Quote for the supply and delivery of flowers was also issued for
the following locations:

Town of Hay River Welcome Sign;

Town Hall Planter;

Visitor Information Centre Planter; and

11 Planters around town (6 that are 24x24" and 5 that are 20x20").

* & o 9

The response deadline for this was February 17. The Town received one bid from Patterson
Sawmiill Ltd. operating as Patterson's Green Valley Garden for $1200 + GST. The contract
has not yet been awarded.

#12-113 MOVED BY: CLLR CASSIDY
SECONED BY: CLLR WALLINGTON

That the Council of the Town of Hay River accepts the Hanging Flower Basket Report as
presented.
CARRIED

#12-114 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River award the contract to Supply and Deliver
Flowers to Various Locations in Hay River to Patterson’s in the amount of $1200 plus
GST.

CARRIED
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g) Hay River Health Centre Rezoning Lot 2127, Plan 4391
In April of 2011 Council approved the subdivision and sale of portion of Lot 1493, Plan 2010
to the Commissioner of the NWT for the new Hay River Health Centre.

The lot has since been subdivided and resurveyed. On February 27, 2012 Council approved
the Bylaw authorizing the sale of the subdivided lot, Lot 2127, Plan 4391 to the
Commissioner of the NWT,

At this time the land is zoned UR - Urban Reserve. To accommodate the construction of a
new Health Centre the parcel should be rezoned te 1 - Institutional.

#12-115 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River approve the rezoning of Lot 2127, Plan 4391
in principal and request that administration bring a rezoning bylaw forward to
Council.

CARRIED

In February 2004 the Hay River Congregation of the Jehovah's Witnessess purchased Lot
1714, Plan 2701. Shortly after the purchase of Lot 1714 they made application to rezone the
lot from R4 - Multi Family Residential to I- Institutional. In April 2008 the Town exercised
the option to purchase Lot 1714 back from the Hay River Congregation of Jehovah's
Witnessess as the plans to build a Kingdom Hall on the site had changed. In May 2011 T. R,
Ashton Professional Corporation purchased Lot 1714, Plan 2701.

T.R. Ashton Professional Corporation has made application to rezone Lot 1714 from 1 -
Institutional to R1B - Single Family Residential (Class B) with the future intentions to
subdivide the lot into three lots.

#12-116 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR WALLINGTON

That a Zoning and Building By-law No. 1812 amendment be prepared to rezone Lot
1714, Plan 2701 from | - Institutional to R1B - Single Family Residential (Class B) for
the review of Council, with all cost associated with the rezoning the responsibility of
T.R. Ashton Professional Corporation.

CARRIED

#12-117 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR WALLINGTON

That a General Plan By-law No. 1811 amendment be prepared to amend Lot 1714, Plan
2701 from IS - Institutional to R - Residential for the review of Council, with all cost
associated with the amendment the responsibility of T.R. Ashton Professional
Corporation.

CARRIED
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i) Re-schedul il 2 i i in

The Regular Committee of the Whole and Regular Meeting of Council for April 2012 are re-
scheduled as follows:

Scheduled Date New Date
Committee of the Whole Monday April 16t Tuesday April 10t
Regular Meeting of Council Monday April 30% Monday April 23+

The meetings will be held at the regular time. Administration will post notices throughout
Town to provide residents with adequate notice.

#12-118 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River reschedules the April Committee of the
Whole Meeting to Tuesday, April 10t, 2012,
CARRIED

#12-119 MOVED BY: CLLR WALLINGTON
SERCONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River reschedules the April Regular Meeting of
Council to Monday, April 23, 2012,
CARRIED

i) i ements from Utility Infrastructure R

In 2011 the following list of expenditures were made with regards to the Water/Sewer
system; given the amounts involved with the items purchased, that exceed the threshold
costs under the Tangible Capital Asset Policy, and the nature of the items, it is recommended
that their purchase be capitalized. Formerly such purchases would have been included in
operating expenses and the operating budget did attempt to allow for them. Capitalization
does lower operating costs and reflects the fact that the items have a life cycle and provide
benefits over a period longer than 1 year.

The survey was carried out in response to concern about the deteriorating infrastructure in
the areas concerned and is a necessary first step before further action can be taken. The cost
will remain as part of Work in Progress until future work is completed and then will be
capitalized as Linear Infrastructure.

Expenditures:

Buildings - Hydro Vac Storage Shed $16,110.39
Operating Equipment
Testing Equipment $9,302.15
Raw Water Pump Motor $3,051.00
Lift Station #2 - Lift Pump $9,959.05
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Work in Progress
Topographical Survey of Riverview Dr. $31.200.00
Wright Cres.
Total $69,622.59

Under the Financial Administration bylaw, funds from the Reserve are disbursed in
accordance with a budget and/or a resolution approved by Council. During the development
of the 2011 Budget funds were not identified to be withdrawn from the Reserve.

The balance in the Utility Infrastructure Reserve as of December 31, 2011 was $2,383.728.

#12-120 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River approve the disbursement of funds from the
Utility Infrastructure Reserve to cover the above expenditures.

CARRIED
9. BYLAWS
a) By-law No. 2256 /LND/12 - Sublease of Lot 1002, Plan 1477, Town of hay River to Thomas
King - Thij inal Readin

#12-121 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River give Third and Final Reading to By-law No.
2256/LND/12 - Sublease of Lot 1002, Plan 1477, Town of Hay River to Thomas King.

CARRIED

b) By-law No. 2 - Management Personnel Employment A - Fi

Second Reading

#12-122 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River give First Reading to By-law No.
2240A/GEN/11 - Management Personnel Employment Amendment.
CARRIED
#12-123 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River give Second Reading to By-law No.

2240A/GEN/11 - Management Personnel Employment Amendment.
CARRIED
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c) By-law No. 2158/LEG/12 — Ind i t - First and Second
Reading

#12-124 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River give First Reading to By-Law No.
2158/LEG/12 - Indemnity Schedule A & Amendment.
CARRIED

#12-125 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River give Second Reading to By-Law No.
2158/LEG/12 ~ Indemnity Schedule A & Amendment.

CARRIED
d) By-law No, 2258/LND/12 ~ Acquisition of Lot 2100, Plan 4368, Hav River from the

ommissioner of th - eadin

#12-126 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River gives First Reading to By-Law No.
2258/LND/12 - Acquisition of Lot 2100, Plan 4368, Hay River from the Commissioner
of the Northwest Territories.

CARRIED

#12-127 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River gives Second Reading to By-Law No.
2258/LND/12 - Acquisition of Lot 2100, Plan 4368, Hay River from the Commissioner
of the Northwest Territories.

CARRIED

ge 28 of 3



Town of Hay River March 26, 2012

Regular Meeting of Council 7:00 PM
e) By-law No. 2259/LND /12 - Acquisition of Lot 2104, Plan 4369, Hay River from the
Commissioner of the Northwest Territories - First and Second Reading

#12-128 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River gives First Reading to By-Law No.
2259/LND/12 - Acquisition of Lot 2104, Plan 4369, Hay River from the Commissioner
of the Northwest Territories.

CARRIED

#12-129 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River gives Second Reading to By-Law No.
2259/LND/12 - Acquisition of Lot 2104, Plan 4369, Hay River from the Commissioner
of the Northwest Territories.

CARRIED

f) By- D/12 - Acquisition of Lot 2089, Plan 4372, Hay Rjv

mmissioner of the Northwest Territories - First and ond Readi

#12-130 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River gives First Reading to By-Law No.
2260/LND/12 - Acquisition of Lot 2089, Plan 4372, Hay River from the Commissioner
of the Northwest Territories.

CARRIED

#12-131 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River gives Second Reading to By-Law No.
2260/LND/12 - Acquisition of Lot 2089, Plan 4372, Hay River from the Commissioner
of the Northwest Territories.

CARRIED
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g) 4372, Hay River from the
gommlgglgner of the Northwggt Territories - First and Second Reading

#12-132 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River gives First Reading to By-Law No.
2261/LND/12 - Acquisition of Lot 2090, Plan 4372, Hay River from the Commissioner
of the Northwest Territories.
CARRIED
#12-133 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River gives Second Reading to By-Law No,
2261/LND/12 - Acquisition of Lot 2090, Plan 4372, Hay River from the Commissioner
of the Northwest Territories.

CARRIED

h) By-law No. 2262 /LND/12 - Acquisition of Lot 2091, Plan 4375, Hay River from the
Commissioner of the Northwest Territories - First and Second Reading

#12-134 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River gives First Reading to By-Law No.
2262 /LND/12 - Acquisition of Lot 2091, Plan 4375, Hay River from the Commissioner
of the Northwest Territories.

CARRIED

#12-135 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River gives Second Reading to By-Law No.
2262 /LND/12 - Acquisition of Lot 2091, Plan 4375, Hay River from the Commissioner
of the Northwest Territories.

CARRIED
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i) By-law No. 2263 /LND/12 - Acquisition of Lot 2092, Plan 4376, Hay River. from the

Commissioner of the Northwest Territories - First and Second Reading

#12-136 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River gives First Reading to By-Law No.
2263/LND/12 - Acquisition of Lot 2092, Plan 4376, Hay River from the Commissioner
of the Northwest Territories,

CARRIED

#12-137 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River gives Second Reading to By-Law No.
2263 /LND/12 - Acquisition of Lot 2092, Plan 4376, Hay River from the Commissioner
of the Northwest Territories.

CARRIED

j)By-law No. 2264 /LND /12 - Acquisition of Lot 2101, Plan 4380, Hav Rjver from the
Commissioner of the Northwest Territories - First and Second Reading

#12-138 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River gives First Reading to By-Law No.
2264 /LND/12 - Acquisition of Lot 2101, Plan 4380, Hay River from the Commissioner
of the Northwest Territories.

CARRIED

#12-139 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River gives Second Reading to By-Law No.
2264 /LND/12 - Acquisition of Lot 2101, Plan 4380, Hay River from the Commissioner
of the Northwest Territories.

CARRIED
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Regular Meeting of Council 7:00 PM

k) By- D/12 - Acquisition of Lot 2107 iver from the
Commissioner of the Northwest Territories - First and Second Reading

#12-140 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River gives First Reading to By-Law No.
2265/LND/12 - Acquisition of Lot 2107, Plan 4381, Hay River from the Commissioner
of the Northwest Territories.

CARRIED

#12-141 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River gives Second Reading to By-Law No.
2265/LND/12 - Acquisition of Lot 2107, Plan 4381, Hay River from the Commissioner
of the Northwest Territories.

CARRIED
1) By-law No, 2266/LND /12 - Acquisition of Lot 2105, Plan 4382, Hay River from the

est Territories - Fi din

#12-142 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River gives First Reading to By-Law No.
2266 /LND/12 - Acquisition of Lot 2105, Plan 4382, Hay River from the Commissioner
of the Northwest Territories.

CARRIED

#12-143 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River gives Second Reading to By-Law No.
2266/LND/12 - Acquisition of Lot 2105, Plan 4382, Hay River from the Commissioner
of the Northwest Territories.

CARRIED
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Town of Hay River March 264, 2012

Regular Meeting of Council 7:00 PM
m) By-law No. 2267/LND/12 - Acquisition of Lot 2106, Plan 4382, Hay River from the
Commissj f the Northw itories — Fj d Secon i

#12-144 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River gives First Reading to By-Law No.
2267 /LND/12 - Acquisition of Lot 2106, Plan 4382, Hay River from the Commissioner
of the Northwest Territories.

CARRIED

#12-145 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River gives Second Reading to By-Law No.
2267 /LND/12 - Acquisition of Lot 2106, Plan 4382, Hay River from the Commissioner
of the Northwest Territories.

CARRIED
n) By-law No. 2268/LND/12 - Acquisition of Lot 1163, Quad 85 B/12, Plan 4386, Hay River

rom th issioner of west Territories — Fir ond Readi

#12-146 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River gives First Reading to By-law No.
2268/LND/12 - Acquisition of Lot 1163, Quad 85 B/12, Plan 4386, Hay River from the
Commissioner of the Northwest Territories.

CARRIED

#12-147 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River gives Second Reading to By-law No.
2268/LND/12 - Acquisition of Lot 1163, Quad 85 B/12, Plan 4386, Hay River from the
Commissioner of the Northwest Territories.

CARRIED
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Town of Hay River March 26, 2012

Regular Meeting of Council 7:00 PM
o) By- 0.1811 | - Amendment General -law - 27, Pl 1 from R-
i ial to | - Institutional - Fir din

10.

11.

#12-148 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River gives First Reading to By-law No. 18111 -
Amendment to the General Plan By-law - Lot 2127, Plan 4391 from R- Residential to I -
Institutional.

CARRIED

p) By-law No. 1812 P - Amendment to the Zoning and Building By-law - Lot 2127, Plan
4391 from UR - Urban Other to [ - Institutional - First Reading

#12-149 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River gives First Reading to By-law No. 1812 P -
Amendment to the Zoning and Building By-law - Lot 2127, Plan 4391 from UR - Urban
Other to I - Institutional.

CARRIED

INFORMATION LISTED

a) Letter, GNWT Municipal and Community Affairs, Re: Recreational Leasing Policy
Framework
b) Letter, Peel Regional Police Association, Re: Peace Officer Eligibility Recognition

#12-150 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River accepts the Information Listed as presented.

CARRIED
IN CAMERA - Personnel Issue
#12-151 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR WALLINGTON
That the Council of the Town of Hay River go In Camera at 9:54 PM.
CARRIED
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Town of Hay River Mairch 26, 2012
Regular Meeting of Council 7:00 PM

#12-152 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River go out of In Camera at 10:07 PM.
CARRIED
12, ADJOURNMENT
#12-153 MOVED BY: CLLR WALLINGTON

That the Regular Meeting of Council be adjourned at 10:08 PM.

Certified Correct as Recorded on the 26% day of March, 2012,

These minutes were accepted by motion#12-171.

Mayor

W U~ndSQ).

Senior Administrative Officer
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TOWN OF HAY RIVER January 19, 2012
COMMUNITY ENERGY PLAN COMMITTEE MEETING Page 1 of 2
A Regular Meeting of the Community Energy Plan Committee of the Municipal
Corporation of the Town of Hay River was held Thursday, January 19, 2012 at 12:00

NOON In the Town Hall Boardroom.

MEMBERS PRESENT
Ken Latour - Chair, Members -Alvin Pitre, Lisa Smith, Ross Stanley, May-Britt Hetesi —
Recording Secretary

MEMBERS ABSENT
Tom Makepeace, Mickey Patrick, Mayor Keily Schofield

OTHERS PRESENT
Michael Richardson, SAO

CALL TO ORDER
The meeting was cailed to order at 12:09 pm by Ken Latour - Chair.

ADOPTION OF THE AGENDA

MOVED BY: ALVIN PITRE
SECONDED BY: ROSS STANLEY

That the Community Energy Plan Committee adopts the Agenda as presented.
CARRIED
MINUTES

a) Minutes of the Regular Meeting of the Community Energy Plan Committee of
November 24, 2011.

MOVED BY: ROSS STANLEY
SECONDED BY: ALVIN PITRE

That the Community Energy Plan Committee accepts the Minutes of the Regular Meeting of the
Community Energy Plan Committee on November 24, 2011, as amended to mark Ross Staniey
in Members Present.

CARRIED

BUSINESS ARISING FROM THE MINUTES

Member of the Community Energy Plan Commitiee were given a copy of comments by Tom
Makepeace in response to the Town of Hay River New Fire Hall that was on the Agenda for the
meeting of November 24, 2011 (attached). Discussion was had on the many suggestions and
comments by Mr. Makepeace and Mike Richardson, SAO committed to having these
comments forwarded to the Engineers for the building Stantec for their evaluation. A report will
be forwarded to the CEP Committee when available.



TOWN OF HAY RIVER January 19, 2012
COMMUNITY ENERGY PLAN COMMITTEE MEETING Page 2 of 2

NEW BUSINESS

§ a) Chair's Report

Clir. Ken Latour (the Chair) will be attending the FCM (Federation of Canadian Municipalities)
2012 Sustainable Communities Conference and Trade Show in Ottawa February 8-10 on
behalf of the Town of Hay River. Ken is reviewing the Agenda and information available on
FCM's website to prepare for the Show. He will bring a summary report back to the CEP
Committee upon his return and any other literature or ideas.

Ken also reported that he had respondad by email to the two residents that sent comments into
Town Hall with regard to the Idling Courtesy reminder.

b) Energy Audits — Water Treatment Plant, Arena

Mike Richardson, SAO addressed the CEP Committee and answered questions with regard to
the Audits done in 2008 on the Water Treatment Piant and the Arena in Hay River. He has had
discussions with engineers on ways to go forward with the information contained in the Audits
and spoke of engaging an engineering company to consider the feasibility of using the
information for improving energy efficiency in these infrastructures.

NEXT MEETING
Thursday February 16, 2012

ADJOURNMENT ~ 12:58 pm
MOVED: LISA SMITH

Certified correct as recorded on January 19, 2012, and accepted by Motion February 16,
2012

Ken Latour, Chair' May-Bé Hetesl, Recording Secretary



HAY RIVER TRADE & TOURISM ADVISORY COMMITTEE MEETING  Jan 24, 2012
DOUG WIETERMAN HALL PAGE 1 OF 2

The Trade & Tourism Advisory Committee Meeting of the Town of Hay River was heid on January 24,
2012 at 12:00 p.m. in the Doug Wieterman Haii.

Members Present: Kathy McBryan, Clir. Dawna O’'Brien, Curtis Rowe, Tara Schofield, Clir
Bernard Dueck, Deputy Mayor Mike Maher, Mayor Kelly Schofield

Others Present: Clir Bernie Langille, Clir Kevin Wallington, Clir Andrew Cassidy, Tammy

Buchanan (Director of Recreation), Kim Tybring (Lead Facility Maintainer), Jeff
Griffiths, May-Britt Hetesi (Asst. SAQ), Matt Kerswill

Excused Absence: Brian Lefebvre, Tom Colosimo, Emma Harper (Recreation Programmer),
Michael Richardson (SAO),
1. Call to Order - 12:06 pm Mayor Kelly Schofieid
2. Adopt Agenda -

Motion by: Deputy Mayor Mike Maher
Seconded by: Curtis Rowe

Carried
3. Adopt the Minutes of Regular Meeting, January 10, 2011
Motion by: Deputy Mayor Mike Maher
Seconded by: Curtis Rowe
Carried

4. Delegation —
Matt Kerswill, a master's student from the University of Waterloo, was present to discuss the
Trade & Tourism Advisory Committee and Town Council's vision and ideas for tourism in Hay
River. In order for the Town to develop a solid pian it was discussed that we need to
capitaiize on what we already have in piace, and to buiid the tourism plan on that foundation.
Many ideas came forward including having community “buy-in”, having infrastructure
developed, having tourism driven by events in the community, and linking tourism and tourism
operators to the Town website.

Jeff Griffiths, a representative from Trade Show Direct, was present to discuss the “Start Your
Engines/Tradeshow 2012". Tiffany was absent due to iliness. Jeff mentioned that Tiffany had
some ideas about the show, whereby he wouid be more interested in setting up the tradeshow
versus planning it. He felt keeping it in September would be fine, as long as it did not interfere
with Yellowknife’s conferences. it was determined more discussion was needed when Tiffany
was avaiiable.



HAY RIVER TRADE & TOURISM ADVISORY COMMITTEE MEETING  Jan 24, 2012
DOUG WIETERMAN HALL PAGE 2 OF 2

5. Discussion ltems -
A) Start Your Engines/Tradeshow 2012 - Tabied

6. Business Arising
A) Trade & Tourism Advisory Committee Chair -
Mike Maher was nominated for the Trade & Tourism Advisory Committee Chair position.
He declined due to conflict with his employment position.

B) Economic Development Officer — May-Britt asked the group if they were availabie to
meet with Western Management Consuitants next week to discuss the Economic
Development Officer position. The committee was in agreement to meet with the
consultants.

7. NEXT MEETING DATE - February 14, 2012
8. ADJOURNMENT - 12:55 pm Motion by: Clir Dawna O'Brie (

CHAIR

SECRETARY%MN
/
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a4h
Femgﬂes industry, Tourlsm and Investiment
February 28, 2012

Mayor, Hay River
Town of Hay River

73 Woodland Drive
Hay River, NT XOE 1G1

ellable G Companies Ltd. Tou Application
Dear Mayor,

Please find enclosed an application for a Tourism Operator Licence (TOL) submitied by Reliable
Group of Companies Ltd., under the Government of the Northwest Territories Tourism Act, has
applied for a TOL to offer:
¢ Guided community tours, aurora viewing, hiking/backpacking, mountain biking, nature
wildiife viewing, photographic tours and snowshoeing within municipal boundaries of
Hay River, NT. Please see the attached application for further information.
« Guided snowmobile and ATV tours. Piease see the attached application along with
map #1, #2 and #3 for further information.

o Guided sport fishing and molorized boat tours. Please see the altached application
along with map #4 for further information.

Consistent with the terms of the Tourism Act, Industry, Tourism and investment provides this
application for your review. The Department requests that you give this proposal due
consideration and that you respond to us by March 28, 2012.

If you have any questions or concems regarding this Information, please contact me by
telephone at (867) 872-8430, by fax at (867) 872-4628, email at Lioyd_Jones@gov.nt.ca or by
mail at the address below.

Sincerely,

yd M.
eglonal rintendent,

c. Kathy McBryan and Frazer Pike, Refiable’Group of Companies Ltd.
Tom Colasimo, Manager, Tourism and Parks

Enclosure

Govemment of the Northwest Terituries, South Slave Region, Box 231, Fort Smith, NT XOE OPD
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APPLICATION FOR NEW TOURISM OPERATOR
LICENGE UNDER THE TQURISM ACT

o ok Companie]) (kQ

T Fa 3] o —Fuh p
'tiﬂl".i‘l'_l‘m Y Fuil > cDiyGrl @ L ﬁ;ﬂﬂzdg

hotmeils com]
CORPORATE OR BUSINESS INFORMATION Y
mmmwm:mmmmdmmmmme laﬁqokelmatappm

Type of under the Business Act
Extraemional regisiralion undar the Business caporpums Aol

L) Regwsiration under the Partnership Acl
PROOF OF INSURANCE

) Sole Propristorship
_vOther

You must have vmmumeempiaw!ormeumeponodcmmgwhwnmam offering tounsm aclvilies

Attach a copy of your coverage or & cerlificate of insurence i

Pubhc Lisbilty Insurance for not legs than $1 million (Canadian) hdﬂ wilh

"‘

F )

Jmhchunofl:mmmnlmRemslmlm

— Bxphy -
| have the following additional licences required for this touugjn business: o
[ 1 Qutfiter Liconce Mcrteact T Other (pleasestate) 1. _ . __...
TOURISM ACTIVITY ;
Pfeasamabtha!mmawmuhal vou inlend fo provide (q?ackaﬂmalappm
43’ Aurord \Imang Flight-seing g nipin Biung hoeinp
H’almmmmw umwwmevm Sport Fishing
uyTours Horsebaok Riding Ja’ Pholﬁgaphsc Tours ﬁmlw
i Ctllmal Tm J I-lununo ’.oumbmg {pleasa descrive
| | Dog £lad Tours Vours Snowmcbde Tours oo}
|
- clpeamu - -

e et at » .-—u--———-—_—- - o —

LYO-B 200008 1000008 Page3d ol 6



FE-EB.-EBZIE 11:45 From:ENR GNWT B678724250 To:867 874 3237 P.371S5

ﬁ APPLICATION FOR NEW TOURISM OPERATOR
as LICENCE UNDER THE TOURISM ACT

HERSTY TIunsy GRA HACI W M

Please indicate the location(s) in which each activity will be offerad and the time period
Sept 01 — April 31) during which activities will be offered. Attach map if applicable. If

(L.e.
the applicant operates under more than one trade name, identify the activitles and area

for each.

Aclivity Name(s) - Aclivity Priorily . When Offered
Noustit DIKING, 1o e e O e tfinm Fomdiild | 100 BO
Lat ° ' _" N Llen- ° : "W

commetmenaorenr Wi RWER, VT sounicipel bourdasies

!;lease list any equipment to be supplied for use by clients:
cvpmentToe M ouaTATN BLCe S . Howdew S

Equipment Type: Hol waank e _ . _ HowMany.
EquipmentType: . .. .._. . |HowMeny
Equipment Type: . ‘ _ _ HowMany:
For any addilional equipment, allach information on separaie sheel using simitar format.
Acthvity Name(s) ) Activity Priority .. When Offered
Natuee ;u)dy 1-"1% ‘/Iequ Lb’ 2o den Shees Ware e Semme) From JOLR | f&l/%‘
Lat ° ) “ N Lon- o ) " w

Community/Area of Operation: 'H'A'Q E\ l}é{e. . M"r_ f\'\UJ\\Q-‘\P‘-:\\ bour\dqriee

Please list any equipment to be supplled for use by cllents:
HowMany: |3

Equipment Type: __ P =g eWCe e
Equipment Type: _&kpc_! .  HowMeny: |
EqupmentType: _ Q NOCULAR S . Howdenr |7

EqupmentType: __ [\\prr &, Lo LES . HowMany: |9
For any addilionat equipment, aljach information on separale sheel using simiar formal.

ly Name(s) Acllvily Priority ..  When Ollered
.-3‘“_ —IQ%% o | 29 .?04 2 e 1ILWntis i D) From %_ﬁ l To%.gj
0

tat . SN wn- 0T " w

CommuiheeoOpecion: s peR MAP. ATTACHED.  map¥i-"R

Please list any equipment to be supplied for use by clients:

Equipment Type: _—_bem_u oales . owww Q

Equipment Type: \é\%m . _ HowMeny: ©Q

EupmentTos: _ Tipex Oho Kits HowMany. G
How Many. /_g_&_ .

Equipment Type: ___ 9 \a>d ADILOS .
For any additional squipmen!, sltach information an separale sheel using similar lormat.

-
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APPLICATION FOR NEW TOURISM OPERATOR

%s bty Wepnr oiwl nedstvwd L|CENCE UNDER THE TOUR,SM ACT

Please indicate the location(s) in which each activity will be offered and the time period
(i.e. Sept 01 — April 31) during which activities wlll be offered. Attach map If applicable. if
the applicant operates under more than one trade name, identify the activities and area

for each.

Aclivily Name{s) . Aclivity Paoritly _ When Offered
_B'QBMQ_. ’ﬁé’l&:’._ e e e O LW e e Fm&m—] Yol 0
Lat ° * " N Llon-___ © W

Communiyines ol Operaton: [y R IVER NT mMunicipal bogl"\c\m'le:

l;;é.se list any equipment to be si.sl;piied for use by cllents:

EquipmemType. _ CHMLS . . . - HowMsny: _ /2
EquipmentType:  Qrawksls., .. _. .  HowMeny: /3
EquipmentType: ol SRR
Equipment Type: . How Many: —

For any addilionat equipment, alfach informialon on sepnrale shee using sianilar formal,
Activiy Namefs) Activly Prionty = When Qilered

C(.‘)MMIIN [T\/TQL(E_S e et Qe EWeotes o) ssomdﬂﬂ t Tom/al

Lal ° N Lon- o ' "W
. CommuntyinesolOpersion g9 RIVER, N7~ rrumicipe) Doundaries

Please list any equipment to he supplied for use by cllents:

Equipment Type. dous L L. HowMaeyp TS
cwpmentTwe: e, [TRueks .. . . HowMay 7
EopmentType: __ _ ____ HowMany _

Equipment Type: e How Many:

For any addilional equipmeni, atiach information on separaie shes! using similar formal. - -
Aciiviy, Name(s) Aclivily Prorily . WnenOltered )
¢ e . e = b L2ee Bw O ((Wanier e Sumemar) M__” . T
tat ____° " __ " N LM.___ o _ ° "

Community/Area of Operalion: )

Please list any equipment to, besupplled for use by cllents:

Equipmenl Type: —_— How Many: -
Equipment Type: - . C ) How Many:
Equipment Type: . How Many. "~
Equipment Type: _ | __ WowMany

- o Sl + | ¢ S——

Far any additonal equipment, allach informalion on separate sheol using similar formal

LHIIN Mo0n) o Pago 4ol €
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FEB-28-2812 11:46 From:ENR GNWT

APPLICATION FOR NEW TOURISM OPERATOR

w‘%’ﬁ&ﬁn Iu‘m.'» 430 O30 f Helat Ve o) UCENCE UNDER THE TOUR’SM ACT

Please Indicate the location(s) in which each activity will be offered and the time period
(i.e. Sept 01 — April 31) during which activities will be offered. Attach map If applicablo. If
the applicant operates under more than one trade name, Identify the actlvities and area

for each.
jvity Nama(s) Activily Priority —  When Oliers
ik@&ma;. ot Tenibe O e St o qL{ r._P,mgj
N L. ©o "
ConununuylAreaolOpetatiou
Hay Rwer UT AT cspa.\ boundaries

Please list any equipment to be supplied for use by clients

Equipmeni Type: . 3&&%&5'&% ST S How:Many: ?O.M.'Qﬂ'tlo.
Equipment Type: &Q\G. pM,K,g_ —_ ... HowMany.
Equipment Type: les o . HowMany 3> PR

Equipment Type: __ !l”‘[;;g loh Hﬁf}s L HowManr_?_D

For any additional aqmpmunl allach infonnalion on separale shael using simiar formel.

Activity Name(s) ) Activity Priority When Offered
SPDR;‘_ -F-(S‘L-li' NG I TORR WA WAL WIS S l’meM l ToS%;f IS‘
o ' " N Lon- ° ) "W
CommunityfArea ol Operation. See MWP. ‘N\I\’Q % Lt_,g.
Please list any equipment to be supplied for use by clients:
Equipment Type: O TS, . N T tow Many: .5‘
EqupmentType. __ Qols . o e . (HowMey. Jc
Equipment Type: _ TM_- N % __ _ Howwany: _ ag
EqupmentType: | == ) mg.pm Manv SO .
For any addilional equ&mlem!. aliach inforinalion on separdie sheel ar formal.
Aclivity Name(s) Aclivity Pnogity —_— When Ollered
BI\!__.ID&QS L ale Pee b O (W .>........) From M&J | |STe L. OCI_I_S
Lat _____9 - N Lon.___ 9 w
.°i“‘_““”‘“"""°’°'°"°"‘“°" see_ M Map? 3
Please list any equipment to be supplled for use by clients:
Equipment Type: _u_& ___ How Many; g
Equipment Type: aé%b_ % HowMany: A
Equlpmanl Type %_&‘L“ How Many
Equpmeanype _&u.g_g.\ . Howmany:

For any additional equipment, allach information on sepnmla sheol using simitar formol,

100 N8 Jonooy 10RO . Pogo 4ol 6
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- APPLICATION FOR NEW TOURISM OPERATOR
oy LICENCE UNDER THE TOURISM ACT
Please Indicate the location(s) In which each activity wlil be offered and the time period
(l.e. Sept 01 — April 31) during which activitles will be offered. Attach map If applicable. If .
the applicant operates under more than one trade name, ldentify the activities and area
for each.
Aclivity Name(s) - Aclivity Priority —w.  When Qllared
= i e Vot Fan ha  Cheee Wm0 Susnarne} Feom w o TO. - . ‘l
Wt ___ o ___' “ N ton- O N "W
Community/Area of Opesation: -
Please list any equlpme-n_t—t; be su&:lied for-us-e'bv clients T o
Equipment 'l'ype - How Many: .
Equipment ‘I'ype: ’ _ . ___  HowMany:
Equipment Type: - 0 aem How Many. i
Equipment Type: ' : How Many: "
For any addilional equmenl allach information on Sdparate snoet usmg sunflar lormal.
Activily Name(s Aclivity Pnority oo When Olfered
H‘[K V6, / &cxpﬁel( 11)6'5 leo 2ea dw Ahos g_w..... o Spesmraen) dmo R 30
Lor. - o w

commwma of Operation: H_ Y Q wer. - NT fT\um\Q.\"\DQ\ M\Q«e

Please iist any equipment to be supplied for use by clients:

Equipment Type: _MPBC».‘S ] 3 How Many: _La\
Equipment Type: !l!ﬂ'm@_ Di“ﬁi-_.. __ __ HowMany: !3
Equipment Type: _WP . | ] How Many \.9“.
EquipmentType. How Many. i .
For any addiional equipmen, allach information on separale shoel usmg sinvilor formal. ’
Aclwily Neme(s) Activity Prionly . When Oftered
h_A_ o OE tzc ‘_Qm Yoo _2en _3u e I Whmter . anmeman) Fmd“ﬂ_lg-répl:ls—-
ton- _ © . w
Communnymeaompemm SQ_Q, Mﬁ'f’ | Mﬁf’g’f&& %5
Please list any equlpment to be supplled for use l:y clients:
EquipmentType: "B\ HowMany. )
Eqipment Type: 34 HowMany |
Equipment Type: a2 ‘ How Many' 6)__,

Equipment Type: ___H_
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. APPLICATION FOR NEW TOURISH OPERATOR
LICENCE UNDER THE TOURISM A CT !

mmmw
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ﬂ APPLICATION FOR NEW TOURISM OPERATOR
4o LICENCE UNDER THE TOURISM ACT

m&m Uiy, XGT g Swesimcht

Note: Please be sware that under the Tourism Regulslions, if you or your employees have
been convicted of an offence under any law of Canada respecling the use or possession
of firearms, or governing fish, wildlife, the environment, or @ species al risk within the last
five (5) years, your licence may nol be issued by the Licence Administralor. If you
become aware of any such convictions, you must inform the Licence Adminisirator
immediately.

The Licence Administrator may request additional information upon recelpt of this application.
The Licence Administrator reserves the right to reject any application for reasons of insufficient
or incomplete information.

Should any of the above information change, licence holders are required to notify the Licence
Administrator within sixty (60) days of the change. Changes {o activities, areas of operation
andfor terms and conditions of the licence require an application and may involve a
consultation process and additional fees.

Confidentiality: This Information is being collected under the authority of the Tourism Acl
and will be used only for the purpose of licensing, enforcement, consultation, research,
statistical and marketing purposes. Data wili be coliected and used in accordance with the
GNWT's obligations under the NWT Access lo Information and Prolection of Privacy Act.

Tunderstand that the foregoing Information is being collected under the authority of
the Tourism Act and is subject to the NWT Access {o information and Protection of Privacy Acl.

| declare that all of the information provided on this Tourism Operator Licence application is
true and correct to the best of my knowledge, and | hereby consent to the reasonable use and
disclosure of this information by the Government of the Northwest Territories (GNWT) and its
agents for the purposes of licensing, enforcement, consultation, research and statistical
purposes, as well as for the mar eting of tourism in the Northwest Territories to the public at

Date; ,Raf.-}éﬂg_o/_Z&L_._

LTO-DB 200003 10000004 4 Page & of 6
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It is our goal to offer safe and enjoyable tours in Hay River and surrounding
areas. We will operate with respect to our environment and to the footprint
we leave behind.

Safety will be a top priorty. All guests regardiess of selected tour will have to complete a specified safety
tutorial and adhere to all safety regulations.

AIIUalBaMQmpdandmdvmdof&eHayMexmmmmmmwmbe
ol’feredwlﬂiﬂtepol&.y‘wllatlsbroughthwmbebmughtout".Tomrtherexplainourp!an,llsted
below is more details to the proposed tours

Snowmobile and ATV

These tours will consist of 1 to 5 hours. Please refer to the town map that shows the approved trail
systems that will be used. The ATV tour witl be using the same tralls for summer. Lunch will be provided
to tours lasting more than 3 hours. ApullbehlndfofSnwmadMsandAWswmbeusedmnslsﬁngd
barbeques, coolers and garbage contalners. No open fire pits. Stopping points will be at all designated
areas. See Town map, Trans Canada Trail and Pointe De Roche snowmobile trall for reference.
Snowshoe

Mmmmmudmemmmnmm,mmedm,sldduband the Great Slave Lake.

Aurora Viewing
Benches and warming huts will be built on private property.

Boat Tours- Dinner or breakfast Cruise

Boat tours wil consist of 1hour to 2hour dinner or breakfast cruises. Starting at the Hay River Harbour.
SIteseelngtheCoastGmrddodcs,NTa.sMppuagdom,HaleverBeachandﬂ\eGa'eatSaveLake. Al
boats are equipped with bathrooms and galleys. All meals will be prepared and served on the boats.

Boat Tours- The Hay River
Consist of 1 hour to 5 hour. Leaving Hay River harbour going as far as Louise falls. Lunch on longer

trips will include a stop at paradise gardens campgrounds. The campground offers washrooms, sitting
areas and barbeque pits.
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Boat Tours- Fishing

All sport fishing will abide by the NWT fishing regulations. Catch and release will be encouraged. Tours
will operate in the Hay River between the Hay River cemetery up to the 1-mile marker. Washroom stops
will be at the Hay River Harbour and Hay River public beach facifities. Lunch stops will be at the
fisherman’s Warf or at the local restaurants.

Boat Tours- Great Salve Lake

All tours on the Great Slave Lake and Mackenzie River wiil follow the coast guard nautical cherts.
Scheduled stops at Wrigley Harbour for lunch on boat and sightseeing. Fishing will be done up to Dory
Point In Charted waters. Stop in Ft. Providence for fuel docking only. Guest may go fishing with Vandell
Ventures, All boats are self-contained. Previous established tour operators would do all guiding out of
Ft. Providence.

Community Tours

Group community tour will range from one person up to thirty people. Schedule stops will include the
Hay River Museum, Golf Course, Fisherman’s Warf, Town Hall, tourist Booth and the Great Slave Lake
Beach. Lunch stops will be at ioca! restaurants. Doug Lamalice and the Katiodeeche First Nation will
supply the cultural tours and Hay River Reserve Tours.
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Application to Lease Town Held Land

The problem

Often when people make the trip to Hay River they arrive with a great sense of
excitement to be a part of a “Northern Experience”, but leave feeling unsatisfied. With
the Northwest Territories increasingly becoming a popular destination choice, now is Hay
River’s opportunity to grow with the tourism industry. When people arrive they are faced
with the “now what” question. Hay River has some wonderful excursions available,
unfortunately most local operators have to offer their service part time or as a hobby.
The tour operators are missing the tools that take their business to the next level. For all
the seasons visitors are missing a consistent option to experience Hay River.

The Solution

Build a facility that all can use. One common staging area that in it’s self is an attraction.
One agent that can book and arrange all excursions. Eliminate substantial overhead for
the tour operator. Offer a variety of new exciting tours and adventures. The appropriate
property needs to be obtained. This property must have easy access that can
accommodate the existing operators as well as any future ones.



The proposal

Il Season Adventures

The Facility:

To develop and build a hall that all tour operators can use as a central location for staging
tours,

The facility will consist of a large centre hall for gatherings with a full commercial
kitchen. Panoramic views of the Hay River Beach and Great Slave Lake.

The hall would be an asset to the community of Hay River by accommodating all types of
receptions, meetings, school excursions and service clubs etc.

The Adventures:

To have a variety of northern specific adventures available. Ranging from cultural tours
to Dinner cruises on the lake. With the proposed location of operation there is access to a
number a pre-specified trail systems. The possibilities are endless on ways to promote
our town and to offer our locals new experiences.

Conclusion:

Afer lengthy meetings with NWT Tourism and the tourism operators we believe this
facility strongly fills the gap for Hay River to become a significant tourist destination,
There is no other like it in all the Northwest Territories. Currently Hay River cannot be
sold to an international tour operator because the connection does not exist. The lack of
consistency and packages available is a strong reason why our neighbour to north of the
lake receives more attention. It is our goal to develop and build a tourism opetator
network that can be maintained and managed under one roof. The requested land lease is
paramount to accomplish this goal.

We are requesting 8 hectares from the Town of Hay River for lease. Some of this land
will be unusable. The main facility will hold 120 to 150 people. Sufficient parking with
a bus turnaround will have to be available, Refer to that attached useable land sketch for a
preliminary drawing. Within the lease land we would also like to be able to accommodate
walking trails, outdoor rink, rental cabins, rental equipment building, aurora viewing
area, playground and room to expand as the needs grows.
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Mayor’s / Chief’s Report
February, 2012

Hay River RCMP Detachment
“G"” Division
Northwest Territories



The Hay River RCMP Detachment responded to a total of 238 calls for service during the month
of February 2012, This is an increase of approximately 9 % increase from the month of February
2011.

[PCCURRENCE COUNT Feb. Jan. Feb. Feb. Feb.
2011 2012 2012 2012 2012
Hay River |Hay River| Hay River | Hamlets of
Dene Enterprise
Reserve
Assaults (all categories) 17 9 13 1 0
1 5 2 1 0
0 _2 2 0 0
3 5 4 1 0
0 0 0 0 0
0 2 5 0 0
4 6 3 0 0
18 11 10 3 0
0 0 0 0 0
51 47 60 17 0
9 8 13

64 94 _83 16 1
167 189 195 _42 1
RISONER COUNT _122 61 140 0
isoners 56 53 69 16 0
Dutside Detachment Prisoners 1 8 4 0 0
[Lotal Prisoners 57 61 73 0 0

The total PROS occurrences for 2012 to date is: 464
The total PROS occurrences for 2011 to date is: 452
This is an 1 % increase overall.

The Hay River RCMP Detachment’s “Communities Policing Priorities” as follows:
- Combating Organized Crime: Drug Trafficking
- Combating Substance Abuse Related Crimes: Alcohol and Drug
- Youth and Community Crime Prevention: Community Involvement
- Aboriginal

- Policing Concerns Can d""
B sommersm sommme e add
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On February 3, 2012, Cpl. Young attended Harry Camsell Elementary School for a Show n Tell
with the Grade Two students. This was an opportunity for the kids to pick an item of importance
to them and discuss it among their peers. Cpl. Young had the opportunity to interact with the kids
during this session.

On February 10, Cpl. Young visited Harry Camsell Elementary School and Princess Alexandra
School and conducted walkthroughs and interacted with the studeats and staff,

On February 16, Cpl. Young visited the KFN Band office and met with Victim Services
Coordinator Jamie Forsey to discuss the ongoing relationship between this organization and the
RCMP. Also discussed was the upcoming meetings associated with the Truth and Reconciliation
Community Hearings.

On February 17, 2012, Hay River Minor Hockey Association hosted a Novice hockey tournament
which saw several members from this detachment volunteer their time. The event was a success
and Hay River teams went undefeated during the tournament.

Hay River RCMP hosted Winter Indoctrination training to it’s newest members North of 60.
Three sessions of one week each were completed at the nearby RCMP winter camp. The
members learn several new outdoor skills that will certainly help out in their careers in the
Northwest Territories.

Cst. MacKenzie and Cst. Stevens continue to volunteer their time at Diamond Jenness High
School and assisting with coaching the basketball teams.

Several members from this detachment also continue to participate in the local Hay River
Recreation Hockey League and the Hay River Cross Country Ski Club.

- Hay River RCMP also hosted the “G” Division Crisis Negotiator team, while they completed
training at the RCMP winter camp.

-S/Cst Steve BECK has completed his first two groups of “take a kid trapping” at his winter
camp. Cst VENNE visited one day sharing, his experiences “on the trapline” over a snack and
getting to know some of the kids.

inal Co. i 1] A )
S/Cst. BECK has been actively working on the following ongoing Community based projects
throughout the month of February:



- Coordinating the Take a Kid trapping project Mid February. 8/Cst. Beck is currently on
the land with several groups of students from Diamond Jenness High School

- Continuing with the Cabin Building Project.

- Organizing and setting up a potato/vegetable program for the Local soup kitchen in May
to be done with local school and youth,

Enterprise : A total of 2 proactive patrols were conducted by the Hay River RCMP Detachment
and proactive patrols were conducted by “G” Division Traffic services during this month.

Hay River Dene Reserve : A total of 8 proactive patrols where conducted by the Hay River
RCMP Detachment during this reporting month.

Notabje Occurrences for Month :

On February 13" Hay River RCMP were called by a Victim who stated that his vehicle was
broken into and a firearm was stolen. Police investigated this complaint and found a suspect
trying to sell a firearm which matched the one described, the Suspect was taken into custody.
Police found out that this Suspect had also gone through unlocked vehicles and committed a
break and enter before finding the firearm in the unlocked vehicle, The owner of the firearm was
sent to diversion for unsafe storage. The accused. plead guilty a short time later and received
four months custody and a 10 year firearm prohibition.

On February 17* a trailer in Caribou Crescent was caught on fire, the fire destroyed the interior
of the trailer and did not damage any neighboring houses. RCMP did not received a call about
this fire. Fire investigators have deemed it to be caused by electrical. (pg 1. The Hub 39/ #51).

On February 21%, an accused was convicted at trial of aggravated assault which occurred on
March 20, 2011. The accused was sentenced to 8 months custody, he had been in remand since
April, 2011.

On February 26" Hay River RCMP responded to a complaint of a stolen vehicle, investigation
revealed that the vehicle was stolen from Rings Pharmacy. Police located the vehicle and had a
foot pursuit with the culprit. After his capture Police found evidence of a break and enter to the
Right Stop video store. Several items were taken as evidence, and the Accused was later
released with strict conditions.

In February, Hay River RCMP investigated 16 Impaired Driving complaints, due to the nature of
the call and several other factors, only three of which resulted in a criminal code charges. 3
separate 24hr suspensions were issued.



Dru. & ints:

The Hay River RCMP have received and investigated 9 drug related occurrences during to the
month of January. Hay River Detachment continues to deal with its four Unit Priorities;
Combating Organized Crime, Substance Abuse, Youth and Crime Prevention and Aboriginal
Policing Concerns and are actively involved in Intelligence Led Policing.

On February 20th, 2012, members of the Hay River RCMP Detachment executed a search
warrant on a residence in Hay River, which resulted in the seizure of a significant amount of
marihuana and two unsafely stored firearms. The local male and female were arrested for
Possession of a Controlled Substance for the purpose of Trafficking. This matter is still under
investigation.

On February 27", 2012 Hay River Traffic Services conducted a traffic stopon Hwy 1. Asa
result of that stop two arrests were made and a discovery of 300 grams of marihuana. A male
and female who are not residents of Hay River were charged for Possession of a Controlled
Substance for the Purpose of Trafficking. This matter is still under investigation.

A few suggestions to the Citizens of Hay River and Surrounding Area are as follows:

. Vandalism and property crimes happen, please ensure you do your part to ensure you
don’t become a victim. Lock your vehicles, homes, and put your valuable items out of
view of prying eyes,

. Take a picture and record the serial number of your bicycles and other property! If they
are stolen and then recovered it helps in the process of turning the property back to its
rightful owner.

Hay River RCMP Detachment included the following during this period:

* 96 hours of training and mandatory qualifications shared by the Membership.

* 124 hours of leave spent this month.

* 0 hour of sick leave spent this month.

* 30 criminal record checks were conducted during the month of January

*20 hours+ of voluntary overtime donated by the Membership at Hay River in order to keep up
with their investigations and file work. (VOT is a common practice among Members where no
pay is expected or received, it reflects pride in their work and commitment to professionalism.).
* The Membership continues to put forth an excellent effort and morale is exceptional.



Remember, when you see crime or have information related to keepi g your community safe-
call your local Detachment at 874-1111 and we will do our best to deal with your concerns. If
you wish to remain anonymous you can call Crimestoppers at 1-800-222-8477 and they will pass
the information on to us.

Police would like to remind the public that Victim Services is available in Hay River, NT.

They can be contacted by calling (867) 876-2020 for further information or by fax at 867-873-
0199.

Should you have any questions or concerns regarding this report, please feel free to contact me to
discuss.

Cpl. Scott YOUNG
A/Detachment Commander

Hay River RCMP Detachment
telephone:; (867)874 - 1111

External Distribution List:

OIC “G” Division South District

South District Advisory NCO

Sue Vogt - “ G “ Division Criminal Operations

Jacqueline Ciotti, Executive Assistant to the Commanding Officer - "G" Division

This report has been prepared by Cpl. Scott J Young.
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1. The Idea

Hay River has several specialized community facilities, but it is lacking a more common-use space
with the ability to house not-for-profit organizations and function as a meeting centre, day or night.
Our group proposes a centrally located building in the downtown core which would serve sucha
function, but also provide store-front services that could pay for the maintenance and running of the
facility itself (i.e. a bakery and coffee house; market). Additionally, many different community-
oriented services could be housed within such a space, for example the community radio station or a
centrally located day care. This is a project by the community, for the community, for locals and
visitors alike to enjoy. These are just some possible uses for such a facility and we welcome your
input.

2. The Survey

We hope to demonstrate the need for a user-run space in the downtown core of Hay River. This
document is being presented to Hay River based societies to ask for their endorsement of the project
in principle, and to offer suggestions to strengthen the proposal. Our goal is to receive feedback from
our community, enabling us to ascertain the needs of our local not-for-profit groups, and societies.

Hay River is proud of its volunteer base and of the volunteer work accomplished within the
community. Many, if not all, of the large events that are hosted by Hay River are run exclusively by
volunteers and not-for-profit groups and societies that may or may not have a funding base from
which to draw. Some of these larger groups, such as the Hay River Rotary Club and the Hay River
B.P.O. Elks, have their own meeting and working areas which they rent from local businesses.
However, more than fifteen societies and not-for-profit corporations exist in Hay River, and many of
these do not have an area within which to meet or conduct business.

Within the facility that we are proposing, groups would have exclusive office space. Common space
would also be provided to allow for collaboration between groups, and common services would be
open to the general public. Thus, three different kinds of spaces would be provided: meeting rooms,
private offices, and common services.

Please fill in the short survey that is attached to this document and forward it to us.



3. The Proposed Site and Integration of a Community Centre

The ideal site of the centre would be located in the downtown core of Hay River with access to the
river. A central location would allow for access by motorists, cyclists, and pedestrians and ensure
that the centre is integrated into the everyday fabric and network of the town and its people. A centre
having the aims that we are proposing would not be able to function properly in a secluded area of
the town.

A central location would also ensure a close proximity to the Tourist Information Booth, reflecting a
positive and accessible Hay River to visitors. An attractive building would change the face of Hay
River, and help visitors view the community as a creative one, built on culture and environmental
sustainability.

Practical considerations for the location of the centre would be space for a parking lot, gardens, play
area for children, and a terrace associated with the centre’s coffee house. If access to the river is a
possibility, a dock could provide opportunity for water craft to access the building in the summer and
Nordic skiers in the winter.

4. Structure and Administration

The organization overseeing the design, building and management of the centre will be governed by
a multi-stakeholder cooperative, incorporated under the NWT Cooperative Associations' Act.

The founding Board of Directors will decide on: the cooperative’s structure, the various categories of
members, and how the members will be represented on the Board of Directors. The founding Board
of Directors will also be responsible for an initial drive to recruit members, and will draft the bylaws.

At each Annual General Meeting (AGM) the members will elect among themselves the directors that
will oversee the functioning of the centre until the next AGM. As soon as the level of funding will
allow, at least one full time employee will be hired by the Board of Directors to oversee the day to
day functioning of the centre.

Groups using the centre as a permanent base will retain their autonomy completely. Funding ob-
tained by one member of the centre will not be shared or pooled with the centre or with the other
members. The centre's facilities will be mainly for the use of the members, although extra capacity
will be available to non-members for a daily or hourly fee. For example, meetings of government of-
ficials, community groups, and local businesses could be accommodated.



5. Finance and Fund-raising
Finance and fund raising will take place within a framework of three distinct phases:
PHASE 1: Development of Concept
Revenues
e Membership fees
o Fund raising activities
Expenses
o Business plan (consuitant fees)

o Architects and engineers
e Permits

PHASE 2; Construction
Revennes
e Fund raising activities
o Federal government
o Territorial government
o Corporate sponsorship

e Market stall rentals (all-season kiosks/stalls for individuals and cooperatives
wanting to sell products such as food, arts, and crafis)
o  Fund raising activities
o Federal government
o Territorial government
e Corporate spongorship
Expenses
e Employee(s)
e Mortgage
¢ Operating costs
o Insurance
¢ Maintenance
o Ouireach and publicity



6. Blueprint for a Greener Hay River

The best insurance policy against escalating energy costs is to make sure that the community centre
building is as energy efficient as possible. Even if initial building expenses are higher than a conven-
tional ‘run-of-the-mill’ design, the building should not be burdened with sky-high energy costs years
down the road.

In keeping with the desire for a greener community centre, and a greener community, a number of
other measures are both suggested and desired for the design of the building:

Geothermal energy (In an April 2010 study conducted by EBA Engineering Consultants Ltd
for the Department of Environment and Natural Resources, Government of the Northwest
Territories, it was determined that the Hay River area could potentially have very good
geothermal potential)

Solar PV

Advanced air exchange system

*  Vertical axis wind turbines * LED lighting (full spectrum)
* LEED standard * No fossil fuel
* Zero-energy building ¢ Vertical greenhouse
* Pellet boiler with mass heating (for colder + Woaden construction
days)
* No volatile organic compounds * High performance windows

7. Use of Space

Our vision for the use of the centre’s space includes:

local radio station bakery

offices space fishmonger
studio space organic food store
daycare centre art gallery

three large multipurpose meeting coffee shop with outdoor terrace and small
rooms stage for live performances
small dock/marina (if location is on kiosks/stalls for individuals and
river bank) cooperatives wanting to sell produce.
arts and crafis

Nordic ski area (if location is on river bank)




8. The Timeline

The initial stage of the project is the formation of a business plan. As work on this plan would
largely be conducted by volunteers, a six-month timeline from the point of conducting an initial
survey of local groups to the finalization of a business plan would be as follows:

Date of work Work to be completed

February — March 2012 Consultation with local groups and individuals
April 2012 Revision of initial document
May — June 2012 Feasibility study

June 2012 Organizing meeting

July - October 2012 Business plan

November 2012 Organization of the co-operative
January -February 2013 Start-up financing

March 2013 Initial general meeting

March — May 2013 Final design of the building

July 2013 — April 2014 Building financing

May 2014 - April 2015 Building of the centre

March 2015 Plan operation of the enterprise
January — April 2015 Recruitment and training of staff
June 2015 Opening

9. Conclusion

One of the underlying principles of the centre would be to offer opportunities and options, both

economic and cultural. While it would be a green zero-emission building, the design of the centre
would be pleasing to the eye. The external structure would promote the building’s purpose of being
uplifting and beneficial to community spirit. The organization and building proposed in this
document will have the look and feel, inside and out, of a centre for meeting and developing social
structures for the benefit and general health of Hay River citizens.

We would like to thank all of you for your input into this proposed facility. Remember, even negative
input can be important to consider.



10. Authors

Sunny Asheroft: Botanist and ecologist with a vested interest in the community of Hay River, where
Sunny was born and raised. Currently serving in a volunteer capacity as vice-president of the Hay
River Beautification Committee and on the Board of Directors for the Northern Arts and Cultural
Centre.

Andrew Cassidy: Forester, farmer and agriculture advocate, Andrew and his family are proud to call
Hay River home. With a growing interest in grassroots commuaity building, he sees this vision asa
powerful statement honouring our communities many service organizations and a true community
space.

Frangols Lamy: Marine transportation professional, with experience as a college lecturer, licensed
ship officer, ship broker and marine surveyor. Has a varied project management experience, mainly
in marine and Arctic related fields. Has been involved with several community organjzations over
the years.

Micayla Gammon: Multimedia artist

Jackie Milne: Raised in Hay River, Jackie eventually spread her wings and left, going South, but not
unlike the migrating animals that call the North their home, she soon found herself returning. Now
she lives here with her husband and three children, all of whom work together on their market garden
and greenhouse business. Involved in the Territorial Farmers Association, Jackie is always looking
for new ways to teach, and encourage others in food security and sustainability.

Franziska Ulbricht: Local artist, mother and DIY enthusiast with a keen interest in sustainability and
diversity. Imported from Germany 3.5 years ago.

We would love to hear from you! Your comments are more than welcome they are needed. Please
send us your thoughts by email, or call us directly at the number below. Also, we would be delighted
to pay you a visit, and discuss our ideas with yourself or your group, big or small

How to reach us

Phone: (867) 874-4706

hayri Pemail

Hay River, February 2012



Dear Hay River community members,

Our small group of volunteers have been working, over the last few months , on what will become a
community-driven project.

We started from the initial idea that Hay River would benefit tremendously from having access to a
centrally located building that could accommodate various needs, but most importantly would
become a focal point for the denizens of our little town.

There are two documents contained in this portfolio. The main document describes our idea, without
being too specific about the details, as we would like local groups and individuals to help us fill the
gaps. But we hope that what is contained in the document will provide the initial impetus. We will
then gather all the comments, positive and otherwise, and improve and consolidate our plans
accordingly.

The other document is a very short survey that we would like as many people as paossible to fill in,
and then forward to us, If you send us a quick email, we can also provide you with the electronic
version of our survey.

Please read on, and let us know what you think.

We are looking forward to hearing from you!

The “team” (i.e. Andrew, Frangois, Jackie, Franziska and Micayla)

tel.: 874-4706
hayrivercommons@gmail.com



Please complete the following survey and send us your answers.

1. Do you feel there is a need for a common centre here in Hay River? Y N

2. If such a facility existed, would your organization make use of it? Y N

3. Should the building be located in the downtown area of Hay River? Y N  Other suggestion(s)?

4. On a scale of 1-5 how would you rate the usefulness of each possible service. (5 =useful, 1 =not useful at all)
Coffee house 54321 Meetingroom 543 21 Daycare 54321
Market 543 2 | Smalloffices 5 43 21 Greenhouse 54321

Art Gallery and/orArt 5 4 3 2 1
Workshop

5. Would there be a better way to utilize such a facility, not covered in the scope of this document? Y N
(If yes, please specify)

6. Should the building be located near the river? Y N (If*No”, please explain, if you wish)




7. What member category would best describe you? (you can chose more than one)

Customer Producer Employee Supporter Other (please specify)

8. Would you be willing to become involved as a: Y N (If you answered “Yes”, in what capacity?)

9, Additional Comments:

Name: Phone:

Email Address:

Thank you for taking the time to complete the survey, your input is greatly appreciated. If you would like to arrange for a
formal presentation or have any questions regarding the Hay River Commons, please contact us.

Phone: (867) 874-4706
hayrivercommons@gmail.com

Hay River, February 2012



