Town of Hay River
Regular Meeting of Council

The Regular Meeting of Council was held on Monday, December 3*, 2012 at 7:00 PM in the

Council Chambers.

Present: Mayor Cassidy, Deputy Mayor Mapes, Councillors M*Kay, Candow, Dohey,

Staff:

Others:

Jameson, Maher, Jungkind, and Coakwell.

Michael Richardson - Senior Administrative Officer, May-Britt Hetesi — Assistant
Senior Administrative officer, Keith Morrison — Director of Public Works & Planning,
Lyle Hannan - Director of Recreation & Community Services, Ross Potter — Fire
Chief, Jordan Stackhouse — Economic Coordinator, and Jaimi Carter — Recording
Secretary.
Ken & Pat Wray, John & Jean Locke, and Angele Cano — The Hub.

CALL TO ORDER:

This Meeting was called to order at 7:00 P.M. with Mayor Cassidy presiding.

ANNOUNCEMENTS

Councillor, Roger Candow announced that the new Bishop, Bishop David Parsons,
arrived in Hay River. He is the new Anglican Bishop and he'll be in Hay River for three
days.

Councillor, Kandis Jameson announced that there was great team spirit at the parade
considering how cold it was — Thank you!

Mayor, Andrew Cassidy announced throughout the Christmas Season that there's
usually a number of events that are sponsored by the local businesses; free skate and
free swimming. All the events will be posted in the Town’s December Newsletter.
Everyone is encouraged to take full advantage of the festivities over the holidays.

ADOPTION OF AGENDA

#12-560 MOVED BY: CLLR JUNGKIND
SECONDED BY: CLLR MAHER

" That the Council of the Town of Hay River accepts the Agenda for the December 3",

2012 Regular Meeting as presented.
CARRIED

DECLARATION OF INTEREST
There were no declarations of interest at the December 3™, 2012 Regular Meeting of
Coungil.

DELEGATION
a) Jordan Stackhouse, Economic Coordinator

The Presentation is attached at the back of the Minutes.
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6.

ADMINISTRATION ENQUIRIES

Senior Administrative Officer, Michael Richardson:

Working on Budget.
There's a flurry of activity surrounding year end - looking forward to closing the books.

Director of Recreation & Community Services, Lyle Hanna:

Sponsors, volunteers, and staff did an awesome job with the Parade and Santa’s
Breakfast. Approximately 250 people attended the Santa’s Breakfast and over 125
kids were present to see Santa! Amazing effort by the entire community to support
that.

New Year's event will be taking place this year, similar to last year — the Fireworks will
happen!l!

Fire Chief, Ross Potter:

Over the past week, four members went to Yellowknife for a Basic Pump Course and
all passed their practical portion.

| have been selected as NWT Fire Chiefs Association Member. I'll be travelling to
Yellowknife in December for meetings Re: Recruitment and Retention of Fire Fighters.
Next weekend, the department is starting our Emergency Medical Responder Course.
We'll have approximately ten people participate.

The focus for the next couple weeks is Daycare/Day home Inspections and working
on a safety program for the Town.

Mayor, Andrew Cassidy:

Announced that the 54" Annual Fireman’s Ball was held this past weekend, and at
that event Ross gave an Annual Report that Council will be seeing shortly. This past
year, there's been around 4,200 hours of volunteer time performed by our Volunteer
Fire Department, so when Ross is talking about Recruitment and Retention it's pretty
amazing that he works his guys and girls so hard and they still stick around, so good
job, thank you!

D:rector of Public Works & Planning, Keith Morrison

Consultants on the Fire Hall Project have put the proposed delay from the Contractor
to the Risk Management Department to assess any risks outside of scheduling delays
that may be associated with the proposed extension.

In the process of finalizing the final scope for completion of our Riverview design for
water/waste water/storm sewer/sidewalk and road replacement.

Working to resolve pricing on the TCT extension next year.

Attended the Energy Charette most of the week before last, and participated with a
group in an exercise to help set the guidelines for writing of the Five Year NT Energy
Plan.

Our Civil Technologist, Dustin Dewar, attended the NT Water & Waste Association
AGM where he gave a presentation on Waste Diversion which was very positive. He
also attended a Public Health Conference on Healthy Communities in Yellowknife and
lastly, gave a presentation on Waste Diversion within the Town that was unfortunately
poorly attended.

One of our Water Treatment Plant Operators was elected to the NWT Water & Waste
Association Board of Directors.
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- We have purchased our Asset Management Software and have done the initial
population of the tool, and we're going te work to refine our data before putting it in
play. NWTAC has witnessed our latest internal presentation on the software and
we've been asked to bring our results to the conference being held next February in
the NWT for the communities across the NT.
- Will be attending some Safety Meetings over the week on Safety Policy Role Out and
Safety Policy Meetings.
- Continue to work to meet some Water License Deliverables.
- Budget.
- Works crew working on water mains repair on Wright Crescent
- Continue to work on show removal.

Councillor, Roger Candow:

Question directed to Director of Public Works & Planning, Keith Morrison; The fire hall
extension — this contractor was set up for a winter building, and now that we're not going
ahead with the winter build or the continuation of it, do we see any reduction in price or
any cost savings?

Director of Public Works & Planning, Keith Morrison;

Answer to Councillor, Roger Candow; The determination hasn't been made as to whether
we'll proceed without the winter build or not. We're still waiting on a recommendation from
our consultants, then based on their recommendation we’ll bring to Council for final
decision.

[ NEW BUSINESS
a) Committees of Council
COMMITTEES:

The following are the Committees of Council that meet regularly and are legislated
through bylaw for the Town of Hay River.

Drug Free Zone Committee Bylaw No. 2191
Emergency Measures Organization Committee Bylaw No. 2190
Recreation Board Committee Bylaw No. 1562
Trade & Tourism Advisory Committee Bylaw No. 2177
Utilities/Environment Committee Bylaw No. 1385

The authority to establish Committee is provided through the Cities, Towns & Villages Act,
S.NW.T. 2003, ¢.22, Section 29 (g), Rules of Procedure for Council, “the establishment,
appointment and duties of committees of council”.

The current Council Procedures Bylaw No. 1385, section 61 {4) establishes procedures
for setting up Committees, stating that specific areas of responsibility be stated and the
date at which time the committee will cease to exist. It further mentions in Section 61 (5)
that any special committee shall abide by the rules as set out for the proceedings of the
Committee of the Whole.

LIAISONS OF COUNCIL:

Attached is the list of Liaisons that was used in past Councils. Liaisons Responsibilities
are designated in Section 64 of the current Council Procedure Bylaw No. 1385. It is not a
requirement of the Cities, Towns & Villages Act to have liaison responsibilities in the
bylaw and has been eliminated in the draft Council Procedures Bylaw currently before
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Council. While it is advisable and good governance practice, Council Liaisons are not a
legislated practice.

#12- 561 MOVED BY: CLLR JAMESON
SECONDED BY: CLLR CANDOW

That the Council of the Town of Hay River appoints members to the Committees of
Council according to the requirements of their bylaws, as of January 1, 2013.

CARRIED
The list of Liaisons is attached at the back of the Minutes.

b) Draft Council Procedures BylLaw
BACKGROUND:

Recommendations were made by Municipal and Community Affairs (MACA) and Westem
Management Consultants in conjunction with the Organizational and Operational Review
in 2012, to review and revise the Council Procedures By-Law for the Town of Hay River in
order to stream-line and clarify the procedures that Council and Administration use to
conduct business. The current Council Procedures By-Law was enacted in November
1990.

The Draft Council Procedures Bylaw has been deliberated by Council at meetings on
November 5™ and 19", In addition, a presentation was made by Senior Administrative
Officer, Mike Richardson on November 19.

Attached is the Draft Council Procedures Bylaw for further consideration.

CONSIDERATIONS:

¢ Council may wish to direct Administration to set up a Special Meeting of Council to
address this issue only or request feedback through email from Council for
revisions or suggestions.

e Council may wish to go to a first reading of this bylaw

How does Council wish to proceed?

Let it be noted that Council requested that a Special Meeting be scheduled to discuss the
Draft Council Procedures ByLaw.

The Draft Council Procedures ByLaw is attached at the back of the Minutes.

¢) Recreation Department Monthly Activity Report
The November actlvity report for the Department of Recreation & Community

Services Is presented for Council’s review and approval.

Department Overview:
+ Reviewing and organizing department files (hard and electronic)

e Awarded 2013 host community for both the NWT Tourism and NWTAC
AGM/conferences

o 2013 capital and operating budget preparations

o Drafting new department policy and annual fee review
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+ Aquatics scheduling and operations review
¢ Curling Club roof leaks; removed more snow from roof to mitigate problem
¢ Fence repair at Kiwanis outdoor rink not completed (waiting on contractor); Other
outdoor rinks = snow removal and flooding the last week of November
¢ Recreation Centre sound system upgraded (as per capital budget)

Leases & Agreements:
s Curling Club Lease: completed

Grants/Funding:
¢ Community Infrastructure Improvement Fund (CIIF): awaiting response

» NWT Recreation & Parks Association - Regional Aquatics Training Funding:
applying for up to $10,000 to host course(s) and train regional staff

Projects:
» Skate Park: Request for direction @ December 3rd Regular Council meeting.

+ Operating Software Conversion: finalizing contract for new provider; tentative
“go live” date April 1, 2013

Department Statistics:
e Programs
o Aqua Fit: avg. 6 participants, 2 classes/week
Circuit Boot Camp: 19 registered, 1 class/week
Competitive Lifesaving: 4 registered + avg. 3 drop-ins, 1 class/week
Total Aqua: avg. 6 participants, 1 class/iweek
Aqua Therapy: avg. 3 participants, 1 class/iweek
Master Swim Club: avg. 9 participants, 1 class/week
Beglnner Karate: avg. 4 participants, 2 classes/week
PHAB: avg. 12 participants, 1 class/week
Light's On Cultural Cooking: avg. 40 participants, 1 class/week
Family Bucket Drumming Workshop: 11 participants
Senior Exerclse: avg. 6 participants, 2 classes/week
Swim Lessons: 17 total public lesson participants; 37 private lessons
Senior Mitten Making: avg. 15 participants, 1 class/week
Cancelied Programs: none
Upcoming Programs: Adult Cake Decorating Workshop (Dec. 14)

0000000000000 O0

o Events

o Drug Free Zone Event & Hockey Game (Nov. 22): 6 tables, 40-50
attendees

o “Incredibles” Relay & Movie in the Pool (Nov. 24): 56 attendees

o Movember Photo Contest (Nov.): 5 submissions

o Upcoming Events: Santa Clause Parade (Nov. 30), Breakfast with Santa
(Dec. 1), “Get Active” After School Free Swim (Dec. 12), Skate with Santa
(Dec. 16), New Year activities (Dec. 31)

¢ Recreation Centre Admisslons (October 27 — November 27)
¢ Arena: Public Skating = 58; Jr. Shinny = 48 , Sr. Shinny = 99
o Pool: Admissions = 906; Birthday Packages = 1
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¢ Recreatlon Centre Rentals (October 27 — November 27)
o Arena: Rec Hockey Tournament (Nov. 23-25) & Regular ice Schedule
o Pool: Regular Pool Schedule, Swim Meet (Nov. 17-18), & 23 Hourly Lane
Rentals
o Community Hall: Ski Club Bingo (Nov 2), Fire Arms Course (Nov 3-4),
Swim Club Bingo (Nov 9), Hay River Swim Meet Nov 17-18), Ski Club
Bingo (Nov 23), Hay River Minor Hockey Bingo (Nov 25), Metis Nation
Meeting (Nov 26-28), & Smaller Rentals = Total of 8 hours
o Doug Wieterman: Figure Skating Test Day (Nov 4-5), Figure Skating Test
Day (Nov 9-12), MACA Course (Nov 19-23), Rec Hockey Tournament
{Nov 23-25), & Smaller Rentals = total 7.5 hours

Constltuent Concerns/Feedback:
¢ Inquiries about the opening date for the outdoor rinks.

Director Meetings:
¢ Department Operating Software Review Meetings: November 2 & 26

o NWT Tourism AGM/Conference: November 5-9

« Recreation Board: November 9

» Department Supervisory Staff Meetings: November 9 & 26

e Trade & Tourism Committee: November 13

¢ Town Management Team Meetings: November 15, 19, 28, & 29

e Town Council — Regular Meeting: November 19

« NWT Association of Communities AGM Conference Call: November 22
* Town Councll - Special Meetings: November 23 & 26

¢ Curling Club Lease: November 28

* Town Council Strateglc Planning Workshops: November 28 & 29

Personnel Updates:
* Vacancles: Casual Lifeguard

¢ Leave: Janelle Beck, P/T Customer Service Clerk (Dec. 18 for 1 year)
+ Vacancles: Casual Cashier (as of Dec. 18)
» Leave: Pat O'Connor, Maintainer - medical leave until (at least) Dec. 14, 2012

#12-562 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR M°KAY

That the Council of the Town of Hay River accepts the November 2012 Activity
Report for the Department of Recreation & Community Services as presented.

CARRIED

d) Skate/BMX Park and Equipment RFP
BACKGROUND:

In 2012, the Town of Hay River was approached by a group of residents interested in

developing a Skate/BMX Park in the community. The group made presentation to Council
in June 2012, and outlined:
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1) A desire to purchase $100,000 worth of new equipment;

2) The preferred site locations for a permanent park;

3) A commitment to fundraise for the construction of a permanent park;

4) A timeline for park design, fundraising, & construction to be completed by the end
of the summer of 2013.

Approval was given to temporarily house Skate/BMX Park equipment at Kiwanis Outdoor
Rink for 2012. In the interim, the Skate/BMX park Committee was to begin work on
fundraising and planning for the development of the new park. The 2012 capital budget
identified $100,000 for Skate/BMX Park development, and Council granted approval to
use those funds to purchase new portable skate park equipment for the enhancement of
the current and future Skate/BMX Park.

CURRENT SITUATION:
Project Schedule

1) New Skate/BMX Park Construction in 2013

* Site selection process would need to commence shortly

¢ Engage in park design development early in 2013

e Council would need to set the 2013 capital project budget without detailed
information about site and design specific development costs

« The Town would need to start incurring costs and underwrite project costs
due to the unknown funding contribution from the Skate/BMX Park
Committee

e (oal would be to have the park completed prior to the end of the summer
of 2013

2) New Skate/BMX Park Planning in 2013

e Council would approve funds for design development in the 2013 capital
budget
Site selection process would commence in 2013
Engage in park design development in the spring of 2013
Skate/BMX Park Committee would continue to raise funds based on a
specific design, site, scope of work, and project cost

+ Administration would present full project costing and fundraising update for
Council consideration in the 2014 capital budget (or prioritization within the
§ year Capital Plan)

Temporary Skate/BMX Park Site

Regardless of the Project Schedule option selected, the Skate/BMX Park equipment will
need a temporary home in 2013. In 2012, there were visible indications of the weight load
impacting the structure of the site. There is no information on file regarding an
engineering review, guidelines, or approval for recreational loads added to that site.
Administration is having the structural integrity and load capacity of the site reviewed in
December 2012.

Equipment Purchase

The department has met and consulted with the Skate/BMX Park Committee and
Recreation Board in the creation of an RFP for designflayout and supply of skate park
equipment. The RFP is ready to be released, which would allow for Council approval of
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the purchase in January 2013. As such, funds from the 2012 budget will need to be
carried over into the 2013 Capital Budget.

If Council recommends Project Schedule #1, the new park will be completed in 2013 and
the new equipment could be permanently located on site immediately. However, if
Council recommends Project Schedule #2 the new park completion date would be
unknown. In this case, there is some concern that repeatedly moving all the equipment
will take considerable effort and may damage the equipment. In addition, the temporary
location may not be adequate to accommodate both the existing and new inventory of
equipment,

#12-563 MOVED BY: CLLR M"KAY
SECONDED BY: CLLR DOHEY

That the Council of the Town of Hay River approves Option #2, New Skate/BMX
Park Planning in 2013.
DEFEATED

That the Council of the Town of Hay River directs Administration to review
temporary location options with the Skate/BMX Park Committee and Recreation
Board in conjunctlon with the structural review of Kiwanls Outdoor Rink.

That the Council of the Town of Hay River directs Administration to proceed with
the Equipment Purchase RFP, with purchase approval subject to temporary site
review and 2013 Capital Budget approval.

#12-564 MOVED BY: CLLR M°KAY
SECONDED BY: CLLR DOHEY

That the Council of the Town of Hay River direct Administration to come back with
a report and plan for location and cost, Including equipment for the new Skate/BMX
Park.

CARRIED

e) Drug Free Zone Committee Regular Meeting Minutes
The Minutes from the Drug Free Zone Committee Regular Meeting held at the Town Hall

Chambers on Tuesday, September 18, 2012, are presented for Council’s review and
approval.

#12-565 MOVED BY: CLLR JAMESON
SECONDED BY: CLLR CANDOW

That the Council of the Town of Hay River accepts the Drug Free Zone Committee
Regular Meeting Minutes from September 18, 2012, as presented.
CARRIED

The Minutes of the Drug Free Zone Committee Regular Meeting of September 18%, 2012
are attached at the back of the Minutes.
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f) Land Sales incentive Program
In June of 2001 Council approved a Land Sales Incentive Program. This program has
been renewed annually with the 10% deposit applying to all lots for sale in Town.

The guidelines for this program were as follows:

e The Land Sales Incentive Program shall apply to all land sales in the Town of Hay
River
Purchaser pays a 10% nonrefundable deposit on land
Upon acceptance of their application the purchaser gets "possession” of the land,
which gives them the right to develop
Purchaser pays property taxes on the land from date of possession
Purchaser has up to 12 months from the date of acceptance of their application to pay
for the land plus GST (less deposit) interest free

» Upon final payment the Town will transfer title to the purchaser subject to the
development conditions outlined in the Land Administration Bylaw No. 2178 and the
Agreement for Sale.

s if payment for the land is not received within the 12 months period the land reverts to
the Town plus all related improvements, the 10% deposit is not refunded

* A new Land Application was developed in 2002 to be used in conjunction with the
Land Sales Incentive Program
¢ For new land sales only

#12-566 MOVED BY: CLLR MAHER
SECONDED BY: CLLR JAMESON

That the Council of the Town of Hay River extends the Land Sales iIncentive
Program through the Year 2013.
CARRIED
g} IT Services Assessment
SUMMARY

« The contract between the Town and ArcTech for IT Services expires Dec 31,
2012.

¢ The Town had Canadian Project Partners prepare an IT Analysis. The
analysis concluded that the Town should incorporate the IT Analysis’
recommendations into a contract extension with ArcTech computers.

* Administration recommends extending the contract with ArcTech by one year
to allow for the hiring of an internal Director of IT Services and the
development of a competitive RFP. The job competition would be issued
around a target date of Feb 1, 2013 and the RFP would have a target issue

A review of the IT Services was completed by Canadian Project Partners (CPP). Brian
Broda, from CPP, made a presentation to Council on September 10, 2012 and presented
the report’s findings.

+ The scope of services is appropriate with respect to the Town’s needs and the IT
Infrastructure that has been implemented; and
» Hay River has engaged a committed IT services provider; and
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e The cost of services is reasonable.

Canadian Project Partners has outlined the following options for IT Service delivery within
the organization:

» Renew the ArcTech contract, potentially with expanding the service requirements;
or
Issue a competitive RFP for the current service requirements; or
Issue a competitive RFP with enhancements to the service requirements and
parceling out of Services; or

e Bring IT support services in-house.

CPP recommended that the Town proceed with a renewal with ArcTech for IT Services.
CPP also provided additional recommendations based on how IT Services a

e Present computing platform is completely Dell which is a solid platform for
business needs. Other platforms could be looked at as options but the change in
platform should be done as old technologies are being changed out.

* The Town of Hay River should prepare Disaster Recovery and Business
Continuity Plans

e A documented technology roadmap needs to be prepared.

In consideration of the CPP IT report and all other factors, Administration recommends
the following:

1. Renewing the contract with ArcTech for an amount not greater than
$170,000.

The contract between ArcTech and the Town expires on December 31, 2012. There is
not enough time to implement any changes before the deadline without significant risk to
the Town's operations. Extending the contact by a year would provide short-term stability
and provide the flexibility for the Town to:

¢ determine the capital hardware needs (and costs) arising out of a transition to an
internalized IT service;
internalize some (ideally most) of the IT services by hiring an T manager; and
evaluate the on-going need for outsourced IT services and developing and issuing
an RFP for that purpose.

To maintain a contract value of $170,000, the Town may be forced to reduce the scope of
services provided by ArcTech. This contract value may be further reduced by eliminating
or reducing services provided by ArcTech. Critical services would not be reduced or
eliminated.

2. Developing a job description and holding a competition for a new internal
position - Director of IT Services.

IT is such a critical component of the Town’s operation that optimally, IT Services would
be a function handled internally by the Town. It is likely that such a position would
represent an additional expense of $125,000 - $140,000 including benefits and training in
2013 and beyond. ideally, internal IT support would satisfy all of the needs of the Town.
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This position would be a Management position that reports to the Senior Administrative
Officer.

3. Developing and issuing an RFP for IT services that would take effect in 2014
for the balance of the IT Services that cannot be addressed internally.

Despite hiring an internal IT manager, there may be duties that still cannot be
accomplished internally {due to time or vacation, skill or experience constraints, etc.).
The Town would issue a competitive RFP to potentially outsource those items. If the
responses to the RFP show that outsourcing is not feasible (due to price, etc.) then the
Town could analyze an alternate way to deliver those services for 2014 and beyond.

These recommendations should be adopted concurrently. Administration expects that
adopting all of the recommendations above would result in an additional expense of
$140,000 to the Town in 2013 and significantly reduced incremental expenses thereafter.
Administration would work to balance these incremental expenses by reducing expenses
in future budgets {2013 and beyond) by the same amount, without compromising the
Town's operations.

ATTACHMENTS

A copy of the full report is attached.
A sample job description for a Director of IT Services is also attached.

#12-479 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR MAHER

That the Council of the Town of Hay River accepts the IT Services Assessment
Report as presented.
CARRIED

#12-780 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR MAHER

That the Council of the Town of Hay River directs Administration to negotiate a
one-year extension with ArcTech Computers with a revised scope that reflects the
Town’s desire to hire a Director of IT Services in 2013 and incorporates the
applicable recommendations of the CPP IT Report. Administration will present a
proposed contract to Council by December 15, 2012 for ratification; and

That the Council of the Town of Hay River directs Administration to develop an RFP
for IT Services that reflects the Town’s on-going capacity to internally address IT
Services needs. The RFP will have a target issue date of May 31, 2013; and

That the Council of the Town of Hay River directs Administration to develop the
terms of reference for an internal Director of IT Services position that will begin to
be funded in 2013.

TABLED
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#12-517 MOVED BY: CLLR CANDOW
SECONDED BY: CLLR M°Kay

UNTABLED
#12-518 MOVED BY: DEPUTY MAYOR MAPES
SECONDED BY: CLLR JAMESON
TABLED
#12-567 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR JUNGKIND
UNTABLED
#12-568 MOVED BY: CLLR JUNGKIND
SECONDED BY: CLLR CANDOW
DEFEATED

h) 2013 Budget

The Draft 2013 Budget is attached at the back of the Minutes.

8. INFORMATION LISTED

a) Letter and Package from the Hay River Corridor Ratepayers Association

b) NWTAC Community E-News Flash, November 15, 2012

c) Letter — GNWT ENR Development of Negotiation Positions for the Transboundary
Agreement

d) Letter - MACA re: Gas Tax and Building Quarterly Reporting

e) Letter — De Beers Canada re: Proposed Gahcho Kue Diamond Mine

f) Letter- GNWT ENR - NWT AB Transboundary Negotiations

g) Letter - MVL&WB re: Solid Waste Disposal Facility — Extension Approval

h) Letter - MACA re: Lands inquiry

#12-569 MOVED BY: CLLR DOHEY
SECONDED BY: CLLR JUNGKIND

That the Council of the Town of Hay River accepts the Information Listed as
presented.
CARRIED

9. ADJOURNMENT
#12-570 MOVED BY: CLLR CANDOW

That the Regular Meeting of Council be adjourned at 8:32 pm.

Certified Correct as Recorded on the 3™ day of December, 2012.

These minutes were accepted by motion#12-587.
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‘ﬁayor

Senior %dministrative Officer
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Approach to Economic Development
Prepared by: Jordan Stackhouse




RRIX\

Background on your Economic Coordinator.

Brought on as Economic Coordinator November 13" 2012 for a 1 year term.

7+ Years Experience in the fields of marketing, advertising. sales, account and project management as well as
tounsm

Worked the last 2 Years in Fort McEhersan (pop:750) where | started as Tourism Officer and worked my way
through to business manager far the local aboriginal group (Tetlit Gwichins) and finally on to become Project
Manager for the Hamlet.

| have worked extensively with virtually every level of Gevernment. including:; Aboriginal, Municipal. Territorial,
Federal and nearly every department within those organizations (MACA, ITI, ENR, CANNOR. DOT. Rural
Secretariat, Federzal Government etc.)

| have had guite a bit of success in my career and in the North most recently. Same of the items | was able to
accomplishin Ft McPherson included:

Creating a2 Tourism Plan with support from (Tl and the Municipalty.
Successfully negatiating GNWT contracts for work in our settlement area.
Securing hundreds of thousands of funding for vanous sceial and work projects
Procuring a Tourist information Centre and Café

Facilitating strategic planning meetings

In my short while in this position. | have met nearly 25 individuals from business and various government
organizations, have begun the process of collecting data and developing my ideas for presentation to council.




This presentation will be broken up in to two (or more)
meetings.

= We will firstly look at Economic Development from a Macro or
wholesale perspective.

* [n January, when engage in part 2, we will address specific
ideas and plans around putting those items into action.




Contents of Presentation

® - Background

- Expectations of an Economic Coordinator

- The Process

- Plan of Action

- Specific Ideas.
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Relevance

Impact
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Return on Investment




The Process

Acadia Centre for

The Entrepreneurial Decision-Making Process o sl susiness

Entrepreneurship

Execution




Broken Down

Personal Vision:
Someone (Council, Mayor, SAO, Staff) has an idea.

* Internal Analysis:

* [nternally, do we have the capacity to accomplish this task?
(budget, resources, manpower etc.)

* External Analysis:

= Does this idea or initiative meet a need of our community
members? Is it a benefit to most people?

* Overall Strategy:

* A wholesale or macro vision of the initiative, project or task as
directed by Mayor and council.




RAK\

The Process Broken Down

* Planning and Preparation:
= Council has set the vision and now it is up to staff to do the work

to present back to council.

= Action:

= After a plan is agreed upon by all of the stakeholders, we (staff)
implement the plan of action. Updates are given to council as
needed or requested.

* Results:

» We evaluate the results of the particular initiative by a set of
metrics that we will create to measure our SUCCESS.




Assess where we are and set a baseline for measuring
Success.

Better support our existing businesses.

= Attract new investment to Hay River and South Slave.

» Role of Town Hall.




Rtz

Plan of Action Measuring Success

» |n order to figure out where we are going, we need to
acknowledge where we have been.

= Gef out and meet with business members, community
members, organizations and collect information

» Develop another questionnaire that addresses different criteria
then the previous survey (confidence, perceptions in different
EICER),

= Develop a database in which fo store, update and access this
information.




ke

Better Support our Businesses

Understand the challenges our businesses are facing, or what
IS their “perception?”

"= Acknowledge what is being said and communicate without
judgement.

= Engage businesses in the process of Economic Development.

» Celebrate victories.




Rtz

Plan of Action Attracting New Investment

= Create a data set that addresses all the information that is
currently lacking.

» Address the strengths and weaknesses of our area and work
in that arena.

= Continually lobby Territorial and Federal Government for the
big and little things that we want or need.

= [f we can’t be competitive, BE INNOVATIVE!

= Celebrate Victories.




o

Role of Municipality

Become agents of change!
" Help businesses at risk
» Create an Economic Development Champions Sub-Committee.

« Cultivate partnerships with other communities in the South
Slave.

» Have our voice be heard in Government.

= Celebrate our Victories.




Specific Ideas

= Discuss specific ideas in January at an Economic
Development Workshop.

Thank You for Your Time.




Town of Hay River Councillor Liaison Responsibilities

Hay River Housing One Member
Public Works One Member
First Nations One Member
Centennial Library One Member
TFA [ Corridor One Member
Supported Living Homes One Member
Economic Development One Member
Chamber of Commerce One Member
Health One Member
Education Two Members
NWT Association of Communities | One Member
Development Appeal Board Two Members
RCMP / Crime Prevention Two Members
Fire Department / EMO One Member
Youth One Member
Seniors Soclety One Member
Hay River Corridor Ratepayers One/Two Members

Association
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BY-LAW NO. 2285/GEN/12
MUNICIPAL CORPORATION OF THE TOWN OF HAY RIVER

BEING A BY-LAW of the Council of the Municipal Corporation of the Town of Hay River to establish
rules providing for the orderly, open and efficient conduct of its meetings and to establish terms of
reference for its standing committees;

PURSUANT TO Sections 29-33 inclusive, of the Cities, Towns and Villages Act, S.N.W.T. 2003,
c.22;

WHEREAS Council shall pass such by-laws and make such regulations for the governing of
proceedings of Council;

NOW THEREFORE, the Council of the Municipal Corporation of the Town of Hay River, in regular
meeting duly assembled, enacts as follows:

PART 1 - GENERAL

Short Title

1. This by-law shall be cited as the Council Procedures By-Law

Definitions

2. In this by-law;

“Council” means the Council of the Town of Hay River;

“Director” means the head of any department of the Town or any person
appointed to act on their behalf;

“In camera session” means a meeting or a portion of a meeting which is closed to the
public;

“Member’ means a member of Council, inclusive of Mayor;

“Pecuniary Interest’ means a direct or indirect pecuniary interest as defined in the
Conflict of Interest Act;

“Presiding Officer” means the Mayor or in the absence of the Mayor, the Deputy
Mayor, or in the absence of both, any other Member chosen to
Preside over a meeting;

“Public Notice” means according to Cities, Towns & Village Act, when public

notice is required, the notice must be given to the general public

in one or more of the following ways:

() by inserting the notice at least once in a newspaper circu-
lating in the municipality;

(ii) by mailing or delivering a copy of the notice to the house-
hold of each adult resident in the municipality;

{iii) by causing announcements to be made on a radio or
television station received in the municipality on at least
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three separate days;
(iv) by posting a notice in at least five widely separated and
conspicuous places in the municipality.

“Special Resolution” means a resolution requiring the approval of two-thirds of the
Members in attendance at a regular meeting of Council or
two-thirds of the members of a standing or special committee
present at 2 meeting.

“Statutory Public Hearing”  means a hearing required to be held pursuant to a statute of the

Northwest Territories or a by-law of the Town before a proposed
by-law may be enacted.

Appointment of Acting Mayor

3. Where both the Mayor and Deputy Mayor are absent or unable to perform their duties,
Council shall appoint an Acting Mayor.

Suspension or Modification

4, Except where bound by the term and provisions of an Act of the Northwest Territories or
an Act of Parliament, Council may suspend, by a resolution unanimously approved by all
Members present at a meeting, any or all of the rules established by this by-law for the
whole or part of that meeting.

Reference Source

5. In all cases not provided for in this by-law, Bourinot's Rules of Order, Fourth Revised
Edition shall be followed so far as they are applicable.

PART 2 -~ MEETINGS — GENERAL CONDUCT
First Meeting

6. a) Prior to commencement of the first meeting of Council following a general
election, every member of Council shall take the Oath of Office.

b) The first meeting of the newly elected Council, shall be held not later than forty-
five (45) days following a general election at such time and place as the Mayor
designates.

c) At this meeting Council shall by resolution:
(i) appoint on the recommendation of the Mayor, a Deputy Mayor. This
appointment shall be reviewed and appointed annually;
(i) review, reconfirm and adopt the “Code of Conduct for Members of
Council®.

d) The seating of newly-elected Councillors shall be determined by lots drawn by the
Senior Administrative Officer prior to the commencement of the first regular
meeting of Council after an election.
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MUNICIPAL CORPORATION OF THE TOWN OF HAY RIVER

Regular Meetings

7.

a)

b)

d)

e)

9

h)

Subject to Section 6., regular meetings of Council shall be held on the second
and fourth Tuesday of each month, at 7:00 PM, unless that day falls on a holiday,
in which case the meeting shall be scheduled for the next regular working day at
7:00 PM.

The Council shall, by resolution, adept a schedule for regular meetings each year.

In order for a meeting to continue past the hour of 10:00 PM or three (3) hours
after the meeting commences, it will require the unanimous consent of Council.
In a case where a motion to extend the meeting past the designated hour is not
approved unanimously by Council, the meeting shall be considered adjourned.

Council may, by resolution, change the time or date of any regular meeting of
Council, or cancel a future regular meeting, and provide public notice at least
seventy-two (72) hours or three (3) days in advance of the changed or cancelled
meeting.

The Mayor may cancel any regular meeting of Council if it is anticipated that there
will not be a quorum for the meeting or if there are no items for the agenda
provided that public notice of the cancellation is given at least twenty-four (24)
hours in advance.

Where the time or date of any regular meeting is changed, or a meeting is
cancelled pursuant to subsections c) or d) the Senior Administrative Officer shall
give written notice to:

(i) all Members of Council;
{ii) all Directors; and
(i) the media who normally attend meetings of council.

At all regular meetings of Council and its standing committees, there shall be a
ten (10} minute recess after ninety {90} minutes of continuous business, unless
such recess is waived by the unanimous consent of the Members in attendance.

Section 23 of the Cities, Towns and Villages Act, relating to the holding of in
camera sessions applies to all meetings of Council.

Special Meetings

8.

b)

a)

A special meeting of Council may be called by the Mayor or any two (2) Members
at anytime and the calling of such meetings shall be in accordance with the
requirement of the Cities, Towns & Villages Act.

Where a special meeting has been called pursuant to subsection a), the Senior
Administrative Officer shail post public notice of the meeting and give at least
forly eight (48) hours notice to:

(i) all Members of Council;
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(i) all Directors; and
(i)  the media who normally attend meetings of council.

c) The notice referred to in subsection ¢) shall indicate the time, date, location and
purpose for the special meeting of council.

d) No other business shall be conducted at a special meeting except that which is
included the notice referred to subsection d).

Emergency Meetings

9. A Member may call an Emergency Meeting of Council where the Members considers that
an emergency exists or may exist in the Town and the calling of such a meeting shall be
in accordance with the Cities, Towns & Villages Act.

Quorum

10. a) A quorum for a regular or special meeting of Councll shall be a majority of
Members who comprise the Council regardiess of whether of not all the seats on
Council are filled.

b) A quorum of Council for an emergency meeting shall be all those Members in
attendance.

c) Where the number of Members who, by reason of having disclosed a pecuniary
interest in a matter pursuant to this by-law are prevented from participating in a
meeting, is such that the remaining number of Members present does not
constitute a quorum, the remaining number of Members present shall be deemed
to constitute a quorum, provided that such number is not less than two.

Attendance

11. a) Any Member absent for three (3) consecutive regular meetings of Council, without
Council's permission by resolution passed at a regular meeting of Council shall
be deemed as resigned.

b) Permission for a Member to be absent from a regular meeting of Council
pursuant to subsection a) shall not be unreasonably denied.

c) Permission for a Member to be absent must be sought and brought to the
attention of Council in advance, and not later than the conclusion of the meeting
for which the Member of Council absents him or herself. Permission shall in no
case be for a period in excess of three (3) months.

12, The Senior Administrative Officer and all Directors shall attend regular meetings of
Council unless the SAO has given permission for them to be absent.

Vacancies on Council
13. a) Pursuant to the Local Authorities Elections Act, R.S.N.W.T. 1988, c.1.-10,

vacancies in Office for a Councillor's seat or the Mayoral seat shall be filled at the
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b)

next general election or before then by:

() appointing a person who is eligible as a candidate; or
(i) holding a by-election.

For the purposes of appointing a new Mayor pursuant to subsection a), the
municipal council shall appoint only a member of the municipal council as the
mayor.

Commencement of Proceedings

14.  a)

b)

c)

As soon as possible after the hour fixed for the holding of the meeting of Council,
if a quorum is present, the Presiding Officer shall take the chair and call the
meeting to order.

Where the Mayor and the Deputy Mayor do not attend the meeting within fifteen
minutes after the time set for the meeting, the Senior Administrative Officer shall
call theMembers to order and, if a quorum is present, call for a motion for the
appointment of a Presiding Officer from among those Members present.

If a quorum is still not present one half hour past the time set for the meeting, the
Senior Administrative Officer shall record the names of those Members present
and the meeting shall stand adjourned until the next regular meeting. The
agenda for the adjourned meeting will be dealt with at the next regular meeting of
Council unless a special meeting is called before the next regular meeting to deal
with the business of the adjourned meeting.

Dutles of the Presiding Officer

15.  The Presiding Officer of Council shall have the following duties at meetings of Council:

a)

b)

To open the meeting of Council by assuming the chair and calling the Members
to order;

To announce the business before Council in the order in which it is to be acted
upon,

To receive, submit to Council and put to a vote, in accordance with the rules of
procedure, all matters presented by the Members, and to announce the result;
To decline to put to a vote any motion that infringes upon the rules of procedure;
To recognize any Member who wishes to speak on any matter that is debatable
and determines the right of precedence where two or more Members request the
floor of Council;

To enforce the rules of procedure;

To preserve order and decorum at meetings of Council;

To rule on any point of order or question of privilege raised by any Member; and
To authenticate by signature all by-laws and minutes of Council.

Duties of a Member of Coungcil

16. A Member shall, in addition to the requirements of Section 34 of the Cities, Towns and
Villages Act, have the following duties at meetings of Council:
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a) To deliberate the business submitted to Council;

b) To respect the rules of procedure;

c) To disclose a pecuniary interest in any matter before Council in accordance with
this by-law and the Conflict of Interest Act and remove him or herself from the
meeting when this item is under consideration.

Dutles of the Senior Administrative Officer
17. The Senior Administrative Officer shall have the following duties at meetings of Council:

a) To prepare and distribute the agenda and supporting material for all meetings of
Council in accordance with the provisions of this by-law;

b) To provide information to Council, through the Presiding Officer;

c) To respond to any question directed to him or her through the Presiding Officer or
refer the question to the appropriate Director for response;

d) To provide advice to Council through the Presiding Officer on any matter;

e) To make a replayable audio recording of all Council meetings and store these
recordings in a place of safekeeping for a minimum of one year;

f) To keep the minutes of Council; and

g) To keep in his or her office or in the place appointed for that purpose the originals
of all by-laws and all minutes of the proceedings of Council.

Duties of Directors
18. Directors shall have the following duties at meetings of Council:

a)  Inform themselves of any matter within their respective departments that is likely
to be considered at a meeting of Council; and

b)  Respond through the Presiding Officer, to any question referred to him or her by
the Senior Administrative Officer.

Meetings Open to the Public
Pursuant to Cities, Towns and Villages Act, SN.W.T. 2003, ¢.22:

19. a) Except as provided for in Subsection b), all meetings of Council and its
Committees shall be open to the public and no person shall be expelled from any
meeting except for conduct in contravention of this by-law.

b) Council or a Committee of Council may, by resolution approved by at least 2/3 of
the Council Members present, authorize its meeting to be closed to the public if it
decides to discuss any of the following:

()] commercial information that, if disclosed, would likely be prejudicial to the
municipal corporation or the persons involved;

(ii) information received in confidence that, if disclosed, would be prejudicial
to the municipal corporation or the persons involved;

(i) personal information, including personal information about employees;

(iv) the salary, benefits or performance record of an employee;

{v) a matter still under consideration and on which Council has not yet
publicly announced a decision, if discussion in public would likely
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20.

d)

e)

prejudice the municipal corporation’s ability to carry out its activities or
negotiations;

(vi)  the acquisition or disposition of property by or on behalf of the municipal
corporation;

{(viiy  the setting of minimum tax sale prices under the Property Assessment
and Taxation Act;

(viii)  the conduct of existing or anlicipated legal proceedings;

(ix) the conduct of an investigation under, or enforcement of, an enactment or
by-law;

(x) information, the disclosure of which could prejudice public security or the
maintenance of law and order;

(xi}y  the security of documents or premises.

Council has no power to make a by-law or a resolution at a meeling that is closed
to the public, other than a resolution to:

(i) give instructions lo the municipal corporation’s lawyers or to any persons
Negotiating a contract on behalf of the municipal corporation;

(i) give directions to staff on confidential personnel issues; and

(iii)  adjourn the closed meeting or to revert to a public meeting.

Council shall make a public record of any meefing that is closed to the public,
specifying at a minimum:

(i) that Council met in private;
(i) the date of the meeting, and
(iif) the general nature of the issues discussed.

Following an in camera session a motion may be made to place on the agenda
any recommendations arising from the in camera session. Once placed on the
agenda, the normal rules of procedure shall apply.

Council may conduct a meeting using an electronic means of communication if it enables
the Members to hear and speak to each other, and allows the public to hear the
Members. Members participating in the meeting in this manner are deemed to be
present.

PART 3 — AGENDAS AND MINUTES

Agenda Format

21.

22.

23.

The agenda for regular Council meetings shall follow the Order of Business set out in
Section 31.

The supporting material for each agenda shall follow the Order of Business as set outin
Section 31.

ltems to be discussed at an in camera session shall be marked “Confidential”,
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Deadline for Submission of Agenda items

24.  The deadline for the submission of items to the Senior Administrative Officer for inclusion
on the agenda for Council and its standing committee meetings shall be 5 PM on the
Wednesday preceding the meeting.

25. ltems of an urgent nature may be submitted to the Senior Administrative Officer for
inclusion on the agenda of Council or its standing committees after the deadline referred
to in Section 24, if they cannot be delayed to a future meeting.

26. Notwithstanding Section 25, an item may be included on the agenda of Council or its
standing committees by approval of two-thirds (2/3) majority of Members present.

Agenda Distribution

27.  The Senior Administrative Officer shall prepare and distribute the agenda and all
supporting materials for regular meetings of Council and its standing committees to
Members by 12:00 noon on the Friday preceding the meseting.

28.  The Senior Administrative Officer shall make copies of the agenda and supporting

materials available to Directors, media representatives and the general public with the
exception of supporting material scheduled to be considered at an in camera session
and only after the agenda and supporting materials have been delivered to all Members.

Minutes of Council

29.  The Minutes of Council shall record:

a) the date, time and location of meeting;

b) the name of the Presiding Officer and the name of the Members and the Town
Administration present at the meeting;

c) the adoption of the minutes of previous meetings of Council;

d) the name of any Member who discloses a pecuniary interest in any matter on the
agenda, the general nature and extent thereof and the time that the Member
excused him or herself from and returned to the meeting.

e) any motion moved and seconded by Council and the name of the mover and
seconder and each Member who voted with the minority or abstained from voting;

f) in the event of a tie vote, the minutes shall refiect that there was a tie and how the
Presiding Officer voted to break the tie;

o) a summary of the proceedings of Council with the exception of those proceedings
conducted during an in camera session; and

h} the signatures of the Presiding Officer and the Senior Administrative Officer.

Recordings of Meetings
30. a) Except for those portions of meetings held during an in camera session, the

Senior Administrative Officer shall make a replayable audio-recording of all
Council Meetings.

b) The Senior Administrative Officer shall supervise access to the recordings of
meetings.
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c)

The audio-recordings may be copied under the supervision of the Senior
Administrative Officer. Anyone other than a Member requesting a copy of the
audio-recordings will be required to pay a fee equal to the Town’s cost except for
copies which are required by the Town'’s legal counsel in connection with

litigation. Any transcript of the recordings must be authorized by a resolution of
Council.

PART 4 — ORDER OF BUSINESS

Order of Business
31. a) The Order of Business at regular meetings of Council shall be as outlined in
Schedule “A", attached to and forming part of the bylaw.
b) The business of Council shall always be dealt with in the order established in
Schedule “A”, unless Council decides, by resolution, on a different Order of
Business.
c) Atall Special Meetings of Council, the Order of Business shall be set out and

printed in a manner decided by the Senior Administrative Officer, but should this
not be done, then the Order of Business set out in Schedule “A” shall be used so
far as it is applicable.

Adoption of Minutes from Previous Meeting(s)

32.

a)

b)

c)

d)

The minutes of each meeting shall be circulated with the agenda of the meeting
at which they are to be adopted.

Iif Council is of the opinion that the minutes contain no errors or omissions, a
motion to adopt the minutes shall be passed.

If errors or omissions are noted in the minutes, a motion to amend shall be
introduced and the minutes shall be adopted as amended.

Minutes that have been adopted by Council shall be signed by the Presiding
Officer and the Senior Administrative Officer.

Declarations of Interest

33.

a)

D)

When a Member has a direct or indirect pecuniary interest, as defined in the
Conflict of Interest Act, in any matter before Council and is present at a meeting
when this matter is the subject of consideration, that Member shall disclose his
or her interest in the matter and the general nature and extent thereof and
remove himselffherself from the meeting during consideration of the matter.

When the interest of the Member has not been disclosed by reason of:

0] the Member being absent from the meeting in which the matter was the
subject of consideration; or
(i) the Member acquired the interest after the meeting, the Member shali
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¢)

disclose his or her interest in the matter at the next meeting of Council at
which the matter is considered.

All Members shall inform the Senior Administrative Officer, in writing of:

(i) any taxes owed the Town which have not been paid by December 31 of
the year in which they were levied;

{ii) any debt, with the exception of property taxes, owed to the Town in
excess of $500 for more than 90 days; and

(iii) any controlling interest in a private or public corporation that is indebted to
the Town, with the exception of property taxes, for a sum exceeding $500
for more than 90 days.

Correspondence and Petitlons

34.

a)

b)

c)

d)

e)

All correspondence addressed to the Mayor and/or Council shall be distributed to
all Members by the Mayor's office.

Subject to subsection c), the full text of correspondence addressed the Mayor
and/or Council shall be included in the agenda package for a meeting of Council
when:

(i) the correspondence is directly related to a matter being considered by
Council at Regular or Special meeting; or

(ii) a Member or the Senlor Administrative Officer requests, prior to 10:00 AM
on the Friday preceding a meeting, that the full text of the
correspondence be placed on the agenda for the next regular meeting.

Any correspondence which reaches the Senior Administrative Officer for inclusion
on the agenda of a meeting of Council must:

(i) be legible and coherent;

(i) be signed by at least one person who provides a printed name and
address;

(iii) be on paper; and

(iv)  not be libellous, impertinent or improper.

Any petition submitted to the Mayor, any Member or the Senior Administrative
Officer shall be distributed to all Members and included on the agenda for the
next regular meeting of Council, or as soon thereafter as is reasonably possible.

When an item of correspondence or a petition has been included on the agenda
of Council, Council may:

(i) refer it to Administration or a standing committee for a report or
recommendation;

(i) consider motions on the cormrespondence or petition in accordance with
the Order of Business; _

(iii) give other instructions on the correspondence or petition.
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Statutory Public Hearings

35.

36.

37.

38.

39.

40.

41.

All Statutory Public Hearings on a proposed by-law shall be both conducted during a
Regular or Special meeting of Council and held after First Reading and before Second
Reading.

Notice of all Statutory Public Hearings must be provided and shall state:

a) the purpose of the proposed by-law,

b) the place or places, one of which shall be the Town Hall Office, where a copy of
the proposed by-law may be inspected by the public during regular office hours.

c) the place or places, one of which shall be the Town Hall Office, where a copy of
all written submissions filed for consideration at a Statutory Public Hearing may
be inspected by the public during regular office hours;

d) the deadline for submission of written submissions for consideration at the
Statutory Public Hearing;

e) the time and place at which the Council will hold the Statutory Public Hearing on
the proposed by-law;

f)  the procedure to be followed by any persons who wish to make submissions
concerning the proposed by-law.

Council shall hold a Statutory Public Hearing at the time and place stated in the notice
referred to in Section 36, and shall hear every person who wishes to make a
submission.

Notwithstanding Section 39, any person wishing to make a verbal submission ata
Statutory Public Hearing shall contact the Office of the Senior Administrative Officer
before noon on the day of the hearing and provide his or her name and whether or not
he or she will be speaking in favour of or against the proposed by-law.

Any person wishing to make a verbal submission at a Statutory Public Hearing who
has not notified the Office of the Senior Administrative Officer as required in Section 38
may speak after all those persons who have given notification have spoken.

Any person wishing to submit a written submission to Council for consideration at the
Statutory Public Hearing shalil deliver it to the Office of the Senior Administrative Officer
no later than 4:30 PM of the Thursday preceding the Statutory Public Hearing. All
written submissions received before this deadline will be available for public viewing at
the Statutory Public Hearing and at the Town Halt Office during normal office hours up
to and including the day of the hearing.

If a person is unable to attend a Statutory Public Hearing, that person may authorize
another person to speak on his or her behalf and this authorization must:

a) be in writing;

b) name the individual authorized to speak;

c) indicate the proposed by-law to be spoken to;

d) be signed by the person giving the authorization,

e) be received at the Office of the Senior Administrative Officer before noon of the
day of the Public Hearing.
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42.  The following procedure shall be followed at all Statutory Public Hearings:

a) the Presiding Officer shall introduce the proposed by-law;

b) the Presiding Officer shall inform Council of the number and nature of the
written submissions received in the accordance with Section 40;

c) no person shall speak for more than ten (10) minutes unless an extension
is granted by resolution of Council;

d) individuals opposed to the proposed by-law who have given notice of their
intention to speak pursuant to Section 38, shall be invited to speak first by the
Chair followed by those opposed to the proposed by-law who have not given
Notice pursuant to Section 39;

e) individuals in favour of the proposed by-law who have given notice of their
Intention to speak pursuant to Section 38 will then be invited to speak followed
by those in favour of the proposed by-law who have not given notice pursuant
to Section 39;

f) after a person has spoken, any Member may ask that person questions, provided
such questions are relevant, directed through the Presiding Officer and are asked
in a courteous and respectful manner,

g) after all persons who wish to speak have been heard, Members may ask relevant
questions of the Senior Administrative Officer through the Presiding Officer who
may then refer the questlon to the appropriate Director or other member of the
Town Administration, or answer the question him or herself;

h) any person who has made a submission shall have an opportunity to respond to
any new information that has arisen during the Statutory Public Hearing for a
period not exceeding two (2) minutes unless an extension is granted by
resolution of Council;

i) the Presiding Officer shall then close the Statutory Public Hearing.

43. a) Once the Presiding Officer has closed a Statutory Public Hearing with respect to
the proposed by-law, no additional submissions shall be considered by Council,
except at an additional Public Hearing called by Council in accordance with this
by-law.

b) For greater certainty, and notwithstanding Sections 7 b) and ) of this By-law,
Council may be resolution adjourn a Public Hearing to a subsequent Council
Meeting.

c) Following the closing of a Statutory Public Hearing wherein no submissions in
opposition to the proposed by-law, nor any submissions recommending an
amendment to the proposed by-law, are received Council may consider the
submission received (if any), debate the merits of the proposed by-law and
proceed with the Second Reading.

d) Following the closing of a Statutory Public Hearing wherein one or more
submissions in opposition to the proposed by-law are received, or any submission
recommending an amendment to the proposed by-law is received, Council shall
defer its consideration of the submissions received, any debate of the merits of
the proposed by-law, and Second Reading of it, to a subsequent meeting.
Council may, by resofution, direct Administration to prepare a summation of the
points raised during the Statutory Public Hearing.

e) Notwithstanding Section 43 d), Council may by resolution:

{i) consider the submissions received, debate, if it deems advisable, the
merits of the proposed by-law and proceed with Second Reading at the
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meeting in which the Statutory Public Hearing was conducted,;

(ii) consider the submissions received and debate, if it deems advisable, the
merits of the proposed by-law at the meeting in which the Statutory Pubiic
Hearing was conducted, and refer the proposed by-law to Administration
with direction to draft an amendment to the proposed by-law; or

(iii) refer the proposed by-law back to Administration.

Delegations and Public Input Session

44,

45,

46.

47.

48.

49,

Any delegation wishing to appear before Council shall inform the Senior Administrative
Officer no later than 10:00 AM on the Thursday preceding the meeting by completing
and submitting the Application for Delegation as established in Schedule “B” attached to
and forming part of the by-law.

Notwithstanding Section 44, any request to appear before Council shall be received by
the Senior Administrative Officer up to noon on the day of the meeting and the Senior
Administrative Officer shall provide the Presiding Officer, under separate cover, with
their names and the general nature of the presentation.

Council may, by resolution, hear a delegation that has not met the notice requirements
set out in Section 44 and 45.

The following procedures apply to all delegations before Council:

a) all delegations shall address their remarks directly to the Presiding Officer and
shall not pose questions to individual Members or Administration;

b) each presenter shall be afforded ten (10) minutes to make their presentation;

) the time allowed to each presenter may be extended by up to two minutes by
a Speclal Resolution of council,

d) after a person has spoken, any Member may, through the Presiding Officer, ask
that person or the Senior Administrative Officer relevant questions;

e) no debate shall be permitted on any delegation to Council either between
Members or with an individual making a delegation.

When making a presentation to Council or its standing or special committees, whether as
a delegation or during the Pubiic Input session, no person shall:

a) speak disrespectfully of the Crown, any Member of Council, the public or an

employee of the Town;
b) use offensive language;
c) make personal remarks about any Member of Council, the public or an

employee of the Town;
d) reflect upon the motives of Members who may have voted for a particuiar motion;
e) reflect upon the motives of advice given to Council by Administration;
f) refuse to comply with the decision of the Presiding Officer regarding any inter-
pretation of this by-law.

Once a delegation has been heard, Council may respond by:

(a) referring the matter to Administration or the appropriate standing commitiee; or
(b) considering a motion on the subject matter of the presentation in accordance with
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50.

51.

52,

53.

the Order of Business.

A fifteen (15) minute Public Input Period will be held at the commencement of a Regular
Meeting of Council. Residents wishing to speak must so indicate by placing their name
and address on a Speaker's List prior to the Public Input Period.

During the Public Input Period, when recognized by the Presiding Officer, persons from
the audience may address Council to comment on any matter coming within the
jurisdiction of the Council. Speakers must state their name and will be allowed two (2)
minutes to speak. Persons may not speak on a by-law from a closed statutory public
hearing.

If at the end of the fifteen (15) minutes of Public Input Period, there remain speakers on
the list, Council may, by unanimous resolution, agree to extend the length of the Public
Input Period.

From the beginning of Nomination Period preceding the general municipal election or
by-election, the Public Input Period shall be suspended until the meeting of Council
following the election.

Administrative Enquiries

54,

a) Any Member of Council may submit at a meeting an enquiry on any matter
relevant to the business of the Town.

b) The Senior Administrative Officer shall, wherever possible, provide information
to immediately respond to the enquiry.

c) The Senior Administrative Officer may refer the enquiry to the applicable Director
for immediate response.

d) Where the response to the enquiry requires verification of facts or a considered
opinion, the Senlor Administrative Officer shall provide a written response to the
Mayor and Members as soon as is reasonably possible.

e) Where an enquiry is referred to a standing committee by Council, the enquiry
shall be received and considered by the standing committee at its next regular
meeting, or as soon thereafter as is reasonably possible.

f) If the Senior Administrative Officer reports that the financial or other resources
required to answer the enquiry are substantial and will affect the Town’s budget,
Council may direct the Senior Administrative Officer to abandon the enquiry.

g) Notwithstanding Sections a) to f), Directors of the Town of Hay River may present
a short update for their department for this agenda item.

Committee Reports

55.

a) All reports and recommendations of standing and special committees shall be
put in writing and no report shall be referred to the Committee of the Whole or
Council until copies of the report have been given to the Members unless decided
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otherwise by resolution.

b) Committee reports shall be attached to the Agenda for the meeting at which they
are to be introduced and shall be considered in the following order:

(i) Municipal Services Committee
(i) Public Works Committee

) The Presiding Officer shall request a Member of Council to introduce the report
to Council and move any motions arising from the report. Items on the report
which do not contain motions shall only be read at the request of a Member.

By-Laws

56.  The Council is empowered to make by-laws under the provisions of the Cities, Towns
and Villages Act of the Northwest Territories.

57. A by-law must have three (3) distinct and separate readings to be effective. Each
reading requires a separate motion of Councit.

58. Council may not give a by-law more than two readings at a meeting unless all Members
are present and before the Third Reading, a motion to present the by-law for Third
Reading at the same meeting is approved by unanimous consent.

59. Where a by-law requires the approval of the Minister, the voters, or some other
authority, that approval must be obtained before the bylaw receives third reading.

60.  All proposed by-laws must have a by-law number assigned to them and a concise
title indicating the purpose of the by-law.

61.  The first reading of a by-law shall be decided without amendment or debate.

62. A by-law is effective on the date that it is:

(i) in writing
{ii) under the seal of the Municipal Corporation;
({11)] signed by the Mayor or other Presiding Officer;
(iv) signed by the Senior Administrative Officer.

or at a later date that the by-law may specify.

63.  The Mayor or the Presiding Officer must sign and the Senior Administrative Officer must
sign and seal the by-law as soon as reasonably possible after third reading is given.

64. Once a by-law has been given Third Reading, it may only be amended or repealed by

another by-law made in the same way as the original by-law, unless another method is
specifically authorized by statute.
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Notices of Motion

65. a) Any member who intends to bring any new matter before Council at a subsequent
regular meeting of Council shall give notice of such intent by:

(i) verbally stating to Council the substance of the motion: and
{ii) filing @ written motion with the Senior Administrative Officer prior to 10:00
AM on the Thursday prior to the meeting.

b) Notices of Mofion shall give sufficient detail so that the subject of the motion and
any proposed action can be determined, and it must state the date of the meeting
at which the moticn will be introduced.

New Business
66. a) Any Member desiring to bring any new matter before Council which is not
included in the report of a standing committee or included elsewhere on the
Order of Business for the meeting may do so if:
(i) Notice of Motion has been given at a previous meeting pursuant to
Section 65; or
{ii) a legible copy of the proposed motion is provided to the Senior
Administrative Officer no later than 10:00 AM on the Thursday preceding
the meeting; or
(iii) Council passes a Speclal Resolution dispensing with the notice.
b) A motion to refer a new matter to committee for consideration is always in order.

Adjournment

67.  Council shall conclude its proceedings by adopting a motion to adjourn.

PART § — MOTIONS
Introduction of Motions

68.  All motions must be concise and unambiguous and must either be given in writing or
dictated to the Senior Administrative Officer.

69.  Wherever possible, motions shall be composed:

a) to avoid the use of any double negative statement; and
b) to result in a positive course of action upon receiving an affirmative vote.

70. A motion shall be considered to be in the possession of Council when it has been
stated, moved and seconded.

71. No debate or vote on a motion shall be permitted until the motion is in the possession
of Council.
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72.  The mover of a motion shall have the right to speak first to a motion for a period of up
to five minutes and the right of the mover to introduce that motion takes precedence
over all other motions.

73. No motion shall be introduced that is substantially the same as one which the judgement
of council has already been expressed during the same meeting.

Motion Out of Order
74.  Wherever a motion is contrary to the rules of procedures, the Presiding Officer shall rule
the moticn to be out of order.
Motion to Amend
75. A Member may move that 2 motion be amended in one of the following ways:
(i) by “adding” certain words;
(ii) by “striking out” words or paragraphs; or
(iii) by “striking out” certain words and inserting others.

76. A motion to amend shall be disposed of by Council prior to considering the main motion.

77.  An amendment proposed to a motion must be refevant to its subject matter and must not
propose a direct negative of the motion.

78.  Only one amendment shall be allowed to an amendment.

79. Where more than one motion to amend is introduced, Council shall consider the amend-
ments in the reverse order in which they were introduced.

80. Where a Member suggests a minor alternation to any amendable motion and the mover
and seconder of the motion consent to such a minor alteration, a friendly amendment
shall be deemed to have been made and accepted by Council.

81. Where all amendments to a main motion have been voted con, Council shall vote on the
main motion prior to considering any other matter.

Reconsideration of Motion
82. a) After any motion has been voted on, any Member who voted with the majority on
that motion may, at the same or any later regular meeting, serve notice that the
Member will move, at the next regular meeting held thereafter, for reconsideration
of the motion.
b) A motion to reconsider requires a Special Resolution.

c) A motion to reconsider allows for the amendment, withdrawal, or renewal of any
previous motion.

d) A motion to reconsider may not be applied to:
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i a vote which has caused an irrevocable action;
(ii) a motion to give Third Reading to a by-law; or
iii) a motion to reconsider.

Withdrawal of Motion

83.  The mover of a motion may, with the consent of Council, withdraw his or her motion at
any time prior to the commencement of the taking of the vote on the motion.

Reading of Matter

84. a) Any Member may, at any time, request that the motion under consideration be
read by the Mayor or Administration.

b) The request shall be made in such a manner as to not interrupt any Member who
has obtained the floor of Council.

Dividing Motion into Parts

85.  Where a matter relating to a single subject contains several parts, each capable of
standing as a complete proposition, the matter may, at the request of any Member, be
divided and each part shall be considered and voted on separately.

Motion to Adjourn

86. A motion to adjoumn is not debatable or amendable.

87. Before putting the motion for adjournment, the Presiding Officer must allow an
opportunity for any new notices of motion to be heard.

Personal Privilege

88. a) Where a Member desires to address a matter that concerns the right or

privilege of Council or the personal privilege of any individual Member, the

Member shall be entitled to raise such a matter.

b) A question of personal privilege shall take precedence over any motion or
matter and shall be immediately taken into consideration of Council.

c) The Member raising the question of personal privilege shall provide a concise
explanation to the Presiding Officer.

Point of Order

89. a) Any ruling of the Presiding Officer on parliamentary procedure may be
challenged.

b) Where a ruling of the Presiding Officer on any matter is challenged, the
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c)

d)

Presiding Officer must state the question “Is the ruling of the Chair upheld?”
and the Mayor and the Member who challenged the ruling may debate the
question.

If the Presiding Officer refuses to put the question on a challenge, the person
who would preside if the individual occupying the chair were absent must put
the question to Council.

A motion to sustain the chair shall be decided by a simple majority.

Numbering of Motions

90. The resolutions of Council shall be numbered in order each year, commencing with
number one for the first resolution of the calendar year; this number to be preceded
by the year, and continuing through the last meeting of the calendar (ie. #yy-01).

PART 6 — CONDUCT DURING DEBATE

Address through the Presiding Officer

91. a)

b)

<)

Every Member intending to speak on any matter shall signify their intent to the
Presiding Officer and, upon being recognized, shall address only the Presiding
Officer.

Members shall address the Presiding Officer as “Mr. Mayor”, “Madam Mayor”,
“Your Worship”, “Mr. or Madam Acting Mayor”, or “Mr. or Madam Chair” as the
case may be, and shall refer to each other as “the Mayor” or “Councillor i
as the case may be.

Any question addressed to a member of Administration shall be put through the
Preslding Officer to the Senior Administrative Officer who shall refer the matter
to the appropriate Director if necessary.

Order of Speakers

92. a)

b}

The Member who has moved a motion that is debatable shall be entitled to speak
first to the motion and have a final reply when all Members wishing to speak have
spoken.

When two or more Members signify their intent to speak, the Presiding Officer
shall recognize the Member who, in the opinion of the Presiding Officer, first
requested the floor of Council and next recognize the remaining Members
wishing to speak in the same order.

Limits on Debate

93. a)

b)

No Member may speak more than twice to a motion and no speech longer than
five minutes shall be permitted except with the consent of Council by resolution.

No Member shall speak a second time to the same motion as long as any
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Member who desires to speak has not yet spoken.

Opportunity to be Heard

94, Each Member will be give the opportunity to speak to a motion before it is put to a vote,
unless a motion to limit or end debate is passed.

Interruptions

85.  Any Member who has the floor of Council may only be interrupted by another Member:

a) when the Member is discussing a matter and no motion is on the floor;
b) when a Member has exceeded the time limit to speak;
c) by a call for the Orders of the Day;
d) by a question of privilege;
e) by a point of order,;
f) by an objection to the consideration of a matter:
q) by a Challenge of the ruling of the Presiding Officer.
Prohibited Acts

96. No Member shall;

a)

speak disrespectfully of the Crown, other Members, the public or any employee of
the Town;

use offensive language in Council Chamber, or in reference to any Member, the
public or any employee of the Town;

speak on any matter except the subject being considered by Council;

make personal remarks about other Members;

reflect upon the motives of Members who may have voted for a particular motion:
debate the merits of a past vote of Council, unless to move to reconsider a
motion;

walk out of the room while the Chair is putting the question;

hold discourse which may interrupt a Member who has the fioor of Council:

pass between a Member who has the floor of Council and the Presiding Officer;
speak to a question after the question is finally put by the Presiding Officer;
wilfully contravene the provisions of this by-law;

refuse to comply with the decision of the Presiding Officer on any point of order,
question of personal privilege or any other interpretation of the provisions of this
by-law.

Disciplinary Procedures

97. a)
b)

The Presiding Officer may call to order any Member who is out of order.

Subject to subsection c), where a Member persists in refusing to comply with the

ruling of the Presiding Officer or a decision of Council on any peint of order,

question of personal privilege or other interpretation of the provisions of this

by-law, the Presiding Office may consider such action to be improper conduct and

order a Member to leave the Council Chamber and Council must vote

immediately on a motion to expel that Member from the meeting without debate.
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c) Where a Member presents an apology, the Presiding Officer shall permit the
Member to remain in his or her seat.

d) The Presiding Officer shall have the authority to determine whether the use of any
word, phrase, term or expression was offensive.

Disturbance by Public

98. a) The Presiding Officer may order any member of the public who disturbs the
proceedings of Council by words or action to be expelled.

b) The Presiding Officer may call upon a Peace Officer to remove any member of
the public who refuses to leave a meeting voluntarily after having been expelled.

Participation of Presiding Officer in Debate

99. a) The Presiding Officer may state relevant facts on any matter before the Council
without leaving the chair, but shall not fully participate in a debate or move or
second any motion without first leaving the chair.

b) If the mayor wishes to leave the chair for any reason, he or she must call on the
Deputy Mayor, or in their absence, any other Member to assume the chair.

c) When the Presiding Officer vacates the chair pursuant to subsection a) or b), it
shall not be resumed until after the vote has been taken on the motion.

Committee of the Whole
100. a) Where Council, in consideration of any matter, requires additional information
through questions to staff or wishes to allow for a less formal discussion of a
matter, Council may, by resolution, move into Committee of the Whole.
b) The Presiding Officer of Council shall chair the Committee of the Whole.

c) A quorum of Committee of the Whole is a majority of Members.

101. The rules of procedure for Council shall be observed in Committee of the Whole with
the following exceptions:

a) Members may speak more than twice to a matter provided that all Members who
wish to speak to a matter have been permitted to speak.

b) The proceedings of Committee of the Whole will be not recorded except the
report to Council,

c) The only motions permitted are to adopt reports of recommendations, to amend
reports or recommendations, to rise without reporting, to rise and report or to
revert to or from an in camera session in accordance with Section 19.

d) If a motion to Rise and Report is passed, any matter which has not been decided
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shall be considered lost and the Presiding Officer shall report the business of the
Committee of the Whole when Council is reconvened.

e) Any Member may move to adopt the recommendations of the Committee of the
Whole and debate will only be allowed on any amendments proposed by the
Committee of the Whole.

PART 7 - VOTING

Voting Procedure
102. Votes on all motions shall be taken as follows:

a) Members shall be in their designated seat when the motlon is put;

b) the Presiding Officer shall put the motion;

c) Members shall vote by a show of hands;

d) the Presiding Officer shall declare the result of the vote and, in the case of a
recorded vote, how each Member voted.

Duty of Member to Vote

103. a) All Members present, with the exception of the Presiding Officer, shall vote when
the question is put by the Presiding Officer.

b) Notwithstanding subsection a), should any Member refuse to vote on a motion,
his or her vote shall neither be considered a vote in favour of or against the
motion.

c) The Presiding Officer shall not vote on any motion except to cast the deciding
vote for or against the motlon in the case of a tie or when a Special Resolution

is required.
or
c) The Presiding Officer has the same right to vote as a Member.
d) If a tie occurs after the Presiding Officer votes, the vote is considered defeated.
Secret Ballot Prohibited

104.  No vote shall be taken in Council by ballot or by any other method of secret voting, and
every vote so taken is of no effect.

Errors in Good Faith

105. Where a Member, immediately after casting his or her vote, states to the Presiding
Officer that he or she has made an error in good faith, the matter may be resubmitted
for a vote with the consent of Council.

PART 8 - COMMITTEES OF COUNCIL

Establishment of Standing Committees
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106. a) The following standing committees of Council are hereby established:

{0 The Public Works Committee, consisting of all Members of Council;
(i) The Municipal Services Committee, consisting of all Members of Council.

b) The Mayor shall chair both the Public Works Committee and the
Municipal Services Committee. The Mayor shall be counted in the determination
of quorum and has all of the rights and privileges of other committee members
including the right to make motions and vote unless he or she is chairing that
committee.

Terms of Reference

107. The terms of reference for the standing committees of Council shall be as prescribed in
Schedule “C” attached to and forming part of this by-law.

Quorum

108. A quorum for all standing committees of Council shall be a majority of the Members who
comprise the committee.

Duties of Standing Committees
109. a) All committees of Council are advisory in nature.

b) Committees have the responsibllity to analyze all matters referred to them by
Council or the Senior Administrative Officer and submit recommendations to
Councll on ways and means of addressing these matters.

110. Meetings of standing committees shall be conducted in accordance with the following
provislons:

a) the Mayor shall be the Chairperson to the standing committees of Council;

b) the Chairperson shall preside at every meeting and shall not vote on any matter
or motion, except in the case of an equality of votes, in which case the Chair-
person shall cast the deciding vote.

c) in the absence of the Chairperson, the Deputy Mayor shall discharge the duties
of the Chairperson;
d) informal discussion of any matter is permitted when no motion has been made,;

e) members of the public shall be permitted to participate in the discussion of any
matter before a standing committee;

f) every member of a standing committee shall have one vote for each item
presented at a meeting provided that member is in attendance.

Q) a motion shall not require a seconder with the exception of a motion to move
into or out of an in camera session;

h) a member shall be entitled to speak more than once on any matter provided the
total speaking time does not exceed ten minutes;

i) when any motion is approved by committee, the motion shall be included in the
report to Council in the form of a recommendation to Council,
)] should any member disagree with the recommendation of a standing committee,
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k)

that Member's dissent will be noted in the report to Council if requested by the
member;

the length of any standing committee meeting shall not exceed one and a half

(1 %) hours. If the order of business has not been completed at the conclusion of
the one and a half (1 %2) hours, the meeting shall be recessed and reconvened at
a date and time set by the majority of the committee members present.

111.  The rules of procedure for Council shall apply to all standing committees in so far as they
are appropriate.
Special Meetings
112. a) A special meeting of any standing committee shall be called whenever it is
deemed necessary by the Chairperson or any two members of that committee.

b) Where a special meeting of any standing committee has been called pursuant
to subsection a), the Senior Administrative Officer shall post a public notice as
required by the Cities, Towns and Villages Act and give at least twenty-four (24)
hours notice to:

(i) all members of the standing committee and of Council.
i) all Directors; and
(i)  the media who normally attend the meetings of Council.

c) The notice referred to in subsection b) shall indicate the time, date, location and
purpose for the special meeting of the standing committee.

d) No other business shall be conducted at a special meeting of a standing
committee except that which is included in the notice referred to in subsection b).

Subcommittees

113. a) Any standing committee of Council may, from time to time, appoint a sub-
committee of its members to investigate and report back on any item of business
which is within the area of responsibility of the standing committee.

b) The appointment of any person to a subcommittee who is not a member of the
standing committee must be approved by Council.

c) Where a subcommittee is established in accordance with the provisions of this
by-law, the subcommittee shall meet as soon as possible to establish the date
and time of its meetings.

d) Unless otherwise decided by Council, a subcommittee shall select any one or
more of its members to preside and discharge the duties of the Chairperson.

e) Every subcommittee to which a matter has been referred shall report in writing to
its standing committee.

f) Any report of a subcommittee shall be subject to review by the appropriate
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standing committee and shall be included in that standing committee's report
to Council. A subcommittee shall be considered discharged on the consideration
of its final report by the standing committee.

Special Committees of Council

114. Where Council deems it necessary to establish a special committee to investigate and
consider any matter, Council shall:

a) name the committee;

b) establish a terms of reference;

c) appoint members to it;

d) establish the term of appointments of membaers;,

e) establish requirements for reporting to Council or a standing committee;
f) allocate any necessary budget and/or other resources to it.

PART 9 - REPEAL AND EFFECT

Repeal

115. By-law No. 1385 and any amendments is hereby repealed.
Effect

116. This by-law shall come Into effect upon receiving Third and Final Reading and otherwise
meeting the requirements of the Cities, Towns and Villages Act.

PART 10 — SEVERABILITY
117. Each provision of this by-law is independent of all other provisions. If a Court of

competent jurisdiction declares any provision invalid for any reason, all other provisions
of this by-law shall remain valid and enforceable, and the by-law shall be interpreted

as such.

READ A FIRST TIME this day of , 2012,
Mayor

READ A SECOND TIME this day of , 2012.
Mayor
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BY-LAW NO. 2285/GEN/12
MUNICIPAL CORPORATION OF THE TOWN OF HAY RIVER

READ A THIRD AND FINAL TIME this day of , 2012,

Mayor

CERTIFIED that this bylaw has been made in accordance with the requirements of the Cities,
Towns and Villages Act, S.N.W.T., 2003, ¢.22, in force April 1, 2004 and the bylaws of the Municipal
Corporation of the Town of Hay River this day of , 2011,

Senior Administrative Officer
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BY-LAW NO. 2285/GEN/12
MUNICIPAL CORPORATION OF THE TOWN OF HAY RIVER

SCHEDULE “A”

ORDER OF BUSINESS

PUBLIC INPUT

()] Call to Order

(i)  Adoption of the Agenda

(iii)  Declaration of Interest

(iv)  Announcements, Awards, Ceremonies & Presentations
(v)  Adoption of Minutes from Previous Meeting(s)
(vi) Business Arising

(viii Correspondence and Petitions

(viii) Statutory Public Hearings

(ix) Delegations

(x) Mayor's Report

(xi) Administrative Enquiries

(xii) Committee Reports

(xiii) Bylaws

(xiv) Deferred or Tabled Business

(xv) Notices of Motions

(xvi) New Business

(xvii) Adjournment
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BY-LAW NO. 2285/GEN/12
MUNICIPAL CORPORATION OF THE TOWN OF HAY RIVER

SCHEDULE “B”
APPLICATION TO APPEAR AS A DELEGATION

Pursuant to Council Procedure Bylaw, No. 2285/GEN/12, Section 44-49, Delegations
and Public Input, (see reverse for complete excerpt) Council may allow an individual or
a delegation to address Council at the meeting provided written application has been
received by the Senior Administrative Officer by 10 AM on the Thursday preceding
the meeting. Applications can be submitted in person, by mail (Town of Hay River, 73
Woodland Drive, Hay River, NT X0E 1G1), Fax (867)874-3237 or emai
townhay@hayriver.com. Applicants will be contacted to confirm the Council meeting
day and their attendance at that meeting. Please contact (867)874-6522 for further
information.

Delegations are limited to ten (10) minutes unless a longer period is agreed to by
unanimous vote of those members present.

NAME:
(Please print)

ORGANIZATION:

DAYTIME TELEPHONE: EMAIL:

PREFERRED DATE OF APPEARANCE AT COUNCIL MEETING:

REASONS FOR APPEARING AS DELEGATION (Please specify):

Date of Application Signature
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BY-LAW NO. 2285/GEN/12

MUNICIPAL CORPORATION OF THE TOWN OF HAY RIVER

SCHEDULE “C”

TERMS OF REFERENCE FOR STANDING COMMITTEES

Public Works Committee

Municipal Services Committee

(Meetings at 12:00 Noon on 3"
Tuesday of the month)

- Development Approval Authority
- Development Permitting

- Engineering

- Fleet

- Safety Codes

- Subdivision Approving Authority
- Transportation and Transit

- Solid Waste Management

- Land Acquisition and Regulation
- Land-use Planning and Regulation
- Environment Issues

- Utilities

(Meetings at 12:00 Noon on 1% Tuesday of the
month)

- Budget

- Audit

- Recreation Facilities and Programs
- Trade and Tourism

- Culture

- Legislative Services

- Personne!

- Strategic Planning

- Drug Free Zone
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TOWN OF HAY RIVER September 18, 2012
DRUG FREE ZONE COMMITTEE Page 1 of 2
A Regular Meeting of the Drug Free Zone Commiitiee of the Municipal Corporation
of the Town of Hay River was held Tuesday September 18, 2012 at 12:00 NOON in

the Town Hall Chambers .

MEMBERS PRESENT
Clir. Kevin Wallington, Feme Furrow, Rev. Vivian Smith, Cpl. Scott Young, May-Britt
Hetesi — Recording Secretary

OTHERS PRESENT
Mayor Ken Latour

MEMBERS ABSENT
Melvin Larocgque

CALL TO ORDER
The meeting was called to order at 12:14 pm by Kevin Wallington

ADOPTION OF THE AGENDA

MOVED BY: VIVIAN SMITH
SECONDED BY: FERNE FURROW

That the Drug Free Zone Commiittee accepts the Agenda for the September 18,
2012, meeting.

CARRIED
MINUTES
Minutes of the Regular Meeting of the Drug Free Zone Commiittee of June 28, 2012

MOVED BY: FERNE FURROW
SECONDED BY: SCOTT YOUNG

That the Drug Free Zone Committee accepts the Minutes of the Regular Meeting
on June 26, 2012,
CARRIED

BUSINESS ARISING FROM THE MINUTES

None



TOWN OF HAY RIVER September 18, 2012
DRUG FREE ZONE COMMITTEE Page 2 of 2

NEW BUSINESS

a) Chalr's Report

L J

have spoken to all the school principal’s to inform them of the mandate of the
Drug Free Zone and get them involved

we would like their information on school events that the DFZ committee
could be involved in for educational purposes

need to consider member appoints for the next term of the Drug Free Zone
Committee — term expires December 31, 2012

expand boundaries {o the parks in 2013

work on engaging the community for buy-in ie. spring cleanup events in park
and DFZ areas, watching areas designated as DFZ areas efc.

coordinate Drug Free Zone Committee information with the interagency for
improved comrnunieation and cooperation

Drug Free Zone 3™ Annual RCMP l-lockey Game in conjunction with NAAA
Week - to be held on November 15" - discussion on last event and going
forward with ideas for improvements. Contact Fiona & Ally in regard to their
arranging a bake sale — Ken Latour volunteered to arrange for a nutritionist to
attend the evening in light of having education on healthy lifestyies.
Committee committed to working this evening. Will contact Emma with
Recreation to see what that department can offer for this event. Obtain items
for a door prize draw and also bring DFZ giveaways for school age children.

NEXT MEETING
October 23, 2012

ADJOURNMENT — 12:57 pm
MOVED: FERNE FURROW

Certified correct as recorded on September 18, 2012, and accepted by Motion
November 20, 2012.

R m

Kevin Wallington, Chair May-Britt Hetesi, Recording Secretary
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t ast revised: 03/12/2012 6:32 PM

TOWN OF HAY RIVER
DRAFT Consolidated Budget of Financial Activities
2013
Proposed
Actual Actual Budget Actual Projected Budget
__2010 2011 2012 Dec 112 2012 2013
Revenue
Property taxes $ 3935845 $ 4,037,885 $ 4037885 $ 3935845 3 4,045,205 S 4,045,205
Grants in lieu $ 729266 $ 746971 $ 748532 $ 729,286 % 720,286 S 748,532
Sale of services $ 303446 $ 555,635 $ 276,000 $ 246,991 % 246,991 S 276,000
Recreation $ 380,386 $ 408,112 $ 410713 § 380,366 $ 380,386 © 424,255
Franchise fee $ 265970 $ 270922 $ 270922 % 265,970 $ 265,970 S 270,922
Interest and penalties % 119041 § 232987 % 213,000 % 119,041 $ 119,041 S 213,000
GNWT Block funding % 2,112,000 $ 2,112,000 $ 2,112,000 $ 2,112,000 $ 1,901,000 = 1,901,000
Conditional transfers (GT, CPI) $ 2332102 % 2,332,102 $ 2,309,262 $ 2,332,102 § 2,309,262 S 2,308,262
Collections for Government $ 590,683 $ 617,688 % 617,687 $ 580,683 $ 635950 S 635,950
Other Transfers $ 7402 3§ 6785 $ 8400 3 - $ 8400 ¢ 8.400
Total Revenue $ 10,776,159 $ 11,321,087 $ 11,004,401 $ 10,712302 $ 10,641,489 = 10832526
Expenditure
General Government $ 1911842 § 2046455 $§ 2026105 $ 1,547,700 $ 1,958,890 S 1,741,104
Protective Services $ 456,817 § 584,697 $ 706,260 $ 538,410 $ 692,947 5 841,839
Transportation & Public Works $ 1442835 §$ 1,382,603 $ 1,422,986 $ 1,205,860 $ 1,205603 S 1,543,987
Environmental & Public Health $ 492473 $ 492,847 §$ 503,167 $ 327886 $ 420,260 5 509,840
Planning & Devetopment $ 246,350 $ 246,466 $ 405,557 $ 210667 $ 239,449 5 357,356
Recreation & Cultural $ 2066240 $ 2439993 $ 2447378 § 1,960,158 $ 2,170,454 S 2412169
Fiscal and Valuation 3 422990 § 519,531 % 456,270 $ 421992 $ 463,000 S 478,000
Total Expenditure $ 7,039,547 $ 7,712,682 § 7,967,723 $ 6,212674 $ 7,240,603 = 7,882,295
Net Operating Revenue $ 3738612 $ 3608405 § 3036678 § 4499628 $ 3400886 S5  2950.230
Other revenue (expenditure)
Transfers from (to) deferred contributions $ 1764212 $ 35669737 $ 7076982 § - $ 1000000 5 2380000
Collections for Government (School Tax) -$ 590,683 -$ 617688 -$ 617,687 -$ 635950 -$ 635,950 -$ 635,950
Gain (loss) on disposal of capital assets -$ 2500 $ 68,704 $ - 8 - % - S -
Amortization of tangible capital assets $ 1118917 -§ 1973304 -$ 1510500 $ - - 1510500 -§  2,049.500
-$ 3476312 $ 1,047,449 $ 4,948,795 -$ 635950 -$ 1,146,450 -% 305,450
Net Revenue (Expenditure) for the period $ 260300 $ 4655854 $ 7985473 $ 3863678 $§ 2254437 S5 2644781
Other items affecting surplus
Purchase of tangible capital assets -$ 864977 -$ 1248529 -$ 7433400 $ - -$ 1,000,000 -§ 2,380,000
Repayment of debentures (principal) -3 130,432 -$ 112,541 -% 120,000 -§ 80,819 -$ 120,000 -$ 120,000
Appropriation to reserves -3 519,052 -$ 301,858 -$ 141,344 $ - % 131,344 -% 294,000

NAFINANCE\BUDGET\2013\Dec 3\Draft Consolidated Budget 2013 - Council MR Dec 3
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Transfer from reserves 3 539649 $ 200,820 $ 166,500 § - % -5 -

Transfer to Utility Operating Fund -$ 980,678 -$ 629,413 -% 2278289 § --$% 2278289 -$ 1,800,000
Transfer to investment in langible capitalassets $ 1121417 $ 2042008 § 1,510,500 % - % 1510500 5 2049500

-$ 834,073 -3 49,513 -$ 8,296,033 -% 80618 -$ 2,015,133 -$ 2,644,500

Net Revenue (Expenditure) for the period -$ 573,773 $§ 4,606,341 -§ 310,560 $§ 3,783,059 $ 235,304 S 281
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Last revised: 03/12/2012 6:32 PM

TOWN OF HAY RIVER
GENERAL OPERATING FUND
DRAFT Budget for 2013: Revenue Account Breakdown

Nov 19/12 Proposed
Account Code Description Actual Actual Budget Actual Projected Budget
2010 2011 2012 Dec 3/12 2012 2013

1-1-1100-000 Property Taxes $ 3935845 $ 40376885 $ 4037885 $ 3935845 $ 4045205 © 1,045,205
Grants in lieu
1-1-2110-000 Federal $ 133,384 $ 132272 $ 133,833 % 133384 § 133,384 5 133,833
1-1-2310-000 Territorial $ 560,550 $ 570,095 $ 570,095 % 560,550 $ 560,550 © 570,095
1-1-2410-000 NWT Power Corp. $ 35352_ % 44605 $ 44605 $ 36352 % 35352 S 44 805

$ 720286 $ 746,971 $ 748532 § 7202086 $ 720286 $ 748,532
Sale of services
1-1-4100-124 Collection fee-school tax $ 5000 $ 5000 % 5000 $ 5000 § 5000 5 5,000
1-1-4102-121 Other taxable revenue $ 970 % 525 § 500 $ 970 § 970 S 500
1-1-4103-121 Other non-taxable revenue $ 2086 $ 50 $ 100 § 206 % 206 S 100
1-1-4104-124 Tax certificates $ 1,805 $ 675 % 800 $ 1,805 $ _ 1,805 S 800

$ 79681 % 6250 % 6,400 $ 7,981 $ 79881 o 6.400
Protective services
1-2-4244-240 Fire Calls and Inspections $ - % - 8 - § - 8 -8
1-1-4245-241 Fire fundraising $ 1,400 $ - 8 -3 1400 $ 1,400 35
1-1-4246-246 Fire training $ 1,500 $ - 8 - $ 1,500 $ 1,500 5
1-1-4254-254 Ambulance operating agrmt. $ 25300 $ 25300 $ 25300 $ 25300 % 25300 S
1-1-4255-254 Ambulance billing $ 72800 $ 124224 % 110,300 $ 72,800 $ 72,800 S
1-1-4256-254 Ambutance grants $ 24278 § 55722 § - 3 24,278 _$ 40,000 S

$ 125277 $ 205246 $ 135600 % 125277 $ 141,000 S
Transportation & Public Works
1-1-4300-311 Public Works costs recovery $ 5520 § 3000 $ - § 9520 % 9520 ¢S
1-1-4400-433 Landfill tipping fees $ 18,242 § 15725 $ 16,000 $ 18242 % 18242 5 16,000
1-1-4400-434 Landfill other $ -5 5250 $ - % -3 -5

$ 27762 $ 23975 $ 16,000 $ 27762 % 27,762 5 18,000
Planning, Tourism, Econ. Dev.
1-1-4600-613 Sale of maps $ - % -8 - 8 - % - 5
1-1-4600-619 Zoning amendment fees $ - 8 250 $ 500 $% - % -5 500
1-1-4600-691 Tourism $ - % 26619 % -3 - 3 - 5
1-1-4600-699 Economic Development $ 25,000 % -3 26,000 $ 25000 $ 25,000 S 25,000

3 25000 $ 26,869 % 25500 $ 25000 $ 25000 S 25,500
Recreation 3 294 000
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TOWN OF HAY RIVER

GENERAL OPERATING FUND
DRAFT Budget for 2013: Revenue Account Breakdown

Last revised: 03/12/2012 6:32 PM

Nov 19112 Proposed
Account Code Description Actual Actual Budget Actual Projected Budget
2010 2011 2012 Dec 312 2012 2013

Pool
1-1-4730-713 Lessons non-taxable $ 13610 $ 13.034 % 17,000 $ 13610 % 13,610 S 16,200
1-1-4731-713 Lessons taxable 3 3456 $ 3605 % 4000 $ 3456 $ 345 S 3.600
1-1-4732-713 Grantin lieu $ -8 - $ - % - % - 8 -
1-1-4733-713 Tickets $ 51551 § 47502 % 50,000 $ 51551 & 51,551 S 50,000
1-1-4734-713 Hourly rental $ 8775 § 11,050 $ 10,000 $ 8775 % 8775 o 10,000
1-1-4735-713 Special events $ 1,007 $ 1702 § 1,000 % 1,007 $ 1,007 S 1,000
1-1-4737-713 Grants/Donations $ 760 $ 334 § 13,000 $ 760 $ 760 S 10,750
1-1-4739-713 Sale of merchandise $ 1435 % 3614 § 2000 % 1,435 § 1,435 S 2.000
1-1-4790-713 Aquatic Facility Fundraising $ 1,228 $ R - % 1,228 $ 1,228 S

$ 81821 § 83741 § 97,000 $ 81,821 $ 81821 S 93,550
Curling Club
1-1-4740-714 Club rental $ 26,864 $ 28506 $ 27006 $ 26664 § 26,064 S 27.006
Arena
1-1-4750-715 Scheduled ice rental $ 109495 $ 106,141 $ 110,000 $ 109,495 $ 109,485 S 110,000
1-1-4751-715 Ice grant in lieu $ 4778 § - 8 4,000 $ 4778 § 47718 S 4,000
1-1-4752-715 Publicice $ 4972 % 3920 % 2000 § 4972 § 4972 S 3.400
1-1-4753-715 Sponsored ice rental $ - % 1416 § 3000 % -8 - 5 3.000
1-1-4754-715 Adverlising $ 10,121 % 11,869 $ 11,900 $ 10,121 $ 10,121 S 11,900

$ 129366 $ 123445 § 130900 % 128,366 $ 129,366 S 132.300
Centre
1-1-4755-715 Concession $ 13,714 14286 $ 14857 & 13,714 § 13,714 5 17,571
1-1-4756-715 Hall rental $ 35984 3 31958 $ 25000 % 35984 $ 35984 ¢ 25,000
1-1-4757-715 Hall grant in lieu $ 928 $ -3 1,500 $ 928 § 928 S 1.500

$ 50627 $ 46244 % 41357 $ 50627 $ 50627 S 44,071
Other Rec.
1-1-4758-715 Fitness Centre/Vending $ - 8 - $ -
1-1-4759-715 Programs $ 11,608 & 8784 § 12,000 $ 11,608 $ 11608 S 27,228
1-1-4780-718 Ballpark rental $ 7,994 § 6500 $ 7,000 $ 7994 $ 7,994 5 5,600
1-1-4790-719 Other (includes Rec Centre contr.) $ 46,883 $ 65,546 $ 66,000 $ 46,083 % 46,883 S 66,000
1-1-47980-720 Grants $ 10,277 $ 34725 % 19450 $ 10,277 % 10,277 S 17.500
1-1-4790-721 Sale of merchandise $ 3947 % 2622 % 2,000 $ 3947 % 3947 S 2,000
1-1-4790-999 Special events $ 11,000 $ 8,000 $ 8,000 $ 11,000 _§ 11,000 S 8.000

$ 91,709 $ 126176 $ 114,450 $ 91,709 % 91,7090 S 127,328
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TOWN OF HAY RIVER

GENERAL OPERATING FUND
DRAFT Budget for 2013: Revenue Account Breakdowr

Last revised: 03/12/2012 6:32 PM

Nov 19/12 Proposed
Account Code Description Actual Actual Budget Actual Projected Budget
2010 2011 2012 Dec 3/12 2012 2013
Total Recreation $ 380386 $ 408112 § 410713 § 380,386 $ 380,366 S 424 255
Other Revenue
1-1-5120-292 Business licenses $ 48726 $ 47,544 % 47,000 $ 49726 $ 49,726 S 47.000
1-1-5130-000 Lottery licenses $ 23,080 % 23176 % 21000 $ 23,080 $ 23080 S 21,000
1-1-5140-220 Motor licenses $ 300 $ 300 $ 500 $ 300 % 300 S 500
1-1-5161-293 Dog licenses $ 1,683 % 2636 $ 2500 § 1683 $ 1683 S 2,500
1-1-5171-282 Development permits $ 6,145 § 4,200 § 4000 $ 6145 § 6,145 S 4,000
1-1-5172-292 Building permits $ 33,290 $ 19,870 $ 12,000 $ 33290 $ 33290 S 12,000
1-1-5193-516 Cemetery Burial $ 650 $ 2350 § 3000 % 650 $ 650 S 3,000
1-1-5210-220 Traffic fines $ 200 3 430 § 400 $ 200 % 200 S 400
1-1-5220-220 Fines $ - $ 300 % 100 § S -5 100
1-1-5241-293 Dog fines $ 2,352 § 3275 % 2000 $ 2352 % 2362 S 2,000
$ 117426 $ 104081 % 92,500 $ 117,426 § 117,426 5 92 500
1-1-5310-000 Loss Prevention Revenue $ - $ 25626 $ - $ - 5 25,626
1-1-5440-000 Franchise fee $ 265970 $ 270922 $ 270922 § 265970 $ 265970 S 270,922
Interest & Penallies
1-1-5510-000 Interest on investments $ 15267 $ 38765 $ 50,000 $ 15267 $ 15,267 S 0,000
1-1-5515-000 Gas tax interest $ - $ 9558 % 5000 $ - 8 - 5 5.000
1-1-5516-000 CPI interest $ - $ 58755 $ 45000 $ -8 -5 45,000
1-1-5517-000 BCF interest $ - $ 22884 % 9,000 $ - 8 - 8 9,000
1-1-5520-000 Receivables penalties $ 9,162 § 22,343 $ 24000 $ 9162 % 9,162 S 24,000
1-1-5610-000 Property tax penaities $ 94611 § 80683 $ 80,000 $ 24611 94,611 S 80.000
$ 119041 $ 232,987 $ 213,000 $ 119041 § 119,041 S 213,000
1-1-5920-000 Other Contributions Revenue 3 - % -3 - 8 - 8 - 5
1-1-5921-000 Drug Free Zone Contributions $ - 8 -3 - % -8 - 5
1-1-5991-000 Disposal of Fixed Assets $ - § 12,930 $ - 8 - 8 - 5
1-1-6210-000 GNWT Block funding $ 2112000 $ 2,412,000 $ 2112000 $ 2112000 $ 2,112,000 S 1,702,333
Conditional transfers
1-1-7110-000 Summer employment granis $ 15840 $ 10825 $ 5000 $% 15,840 $ 15840 S 10.000
1-1-7520-000 GNWT Capital grant $ 1259640 $ 1,250,840 $ 1,250640 $ 1259640 $ 1,259,640 S 1,259,640
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Account Code

TOWN OF HAY RIVER

GENERAL OPERATING FUND
DRAFT Budget for 2013: Revenue Account Breakdown

Last revised: 03/12/2012 6:32 PM

Nov 19/12 Proposed

Description Actual Actual Budget Actual Projected Budget

2010 2011 2012 Dec 312 2012 2013
1-1-7530-711 GNWT Recreation grant $ 23000 $ 29000 $ 29000 $ 29,000 $ 29,000 S 29,000
1-1-7599-000 GNWT Miscel. grants 1,027622 $ 3145797 $ 1015622 $ 1027622 § 1027622 S 1015622
$ 2332102 § 4445262 $ 2309262 $ 2332102 $ 2332102 5 2314262
1-1-9202-822 Transfer from Utility Fund $ 7402 $ 7402 % 8400 $ 7402 % 8400 S 8,400

School Taxes {Collections for Government)

1-1-9810-881 School tax levy $ 566,704 $ 591918 § 592149 $ 566,794 $ 566,794 S 592 149
1-1-9811-881 School tax- Federal $ 18,883 % 19282 § 19,282 $ 18,883 § 18,883 S 19,282
1-1-9812-881 School tax-NWT Power Com. $ 5006 $ 6256 $ 6,256 $ 5006 $§ 5008 S 6.256
$ 590683 $ 617457 $ 617687 $ 590,683 $ 580,683 = 617,687
$ 10,776,159 $13,283,975 §$ 11,004,401 § 10,776,159 $ 10,902,240 = 10,646,222

TOTAL REVENUES
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TOWN OF HAY RIVER

Last revised: 03/12/2012 £:32 PM

GENE PERATI D
Budget for 2013: Expense Account Breakdowr
Nov 19/12 Proposed
Account Code Description Actual Actual Budget Actual Projected Budget
_ 2010 2011 2012 Dec 3/12 2012 2013
GENE VERNME
Mayor & Council 1-2-1110-119 Mayor's Indemnity $ 41,605 §$ 42604 $ 42,700 $ 43855 $ 42,700 ¢S 45,000
1-2-1130-119 Councillors' Indemnity $ 78,003 $ 75,555 $ 70700 $ 66,151 § 70,700 S 80,000
1-2-1190-119 Board Indemnities $ 500 $ 700 $ 1,000 % 200 $ 0 s 1,000
1-2-1190-510 Meeting Expenses $ 2,689 § 4222 $ 3600 § 3156 § 3500 S 4,000
SUBTOTAL $ 122,798 $ 123,081 $ 118,000 $ 113,362 $ 117,200 S 130,000
Administration
1-2-1210-111 Salaries $ 829,099 $§ 1231446 § 850,600 $ 681,846 $ 719,500 S 800,000
1-2-1210-191 Employee costs $ 140,465 $ 208,058 $ 153,108 $ 96618 § 129,500 S 144.000
1-2-1210-211 Travel $ -8 1200 $ 5000 $ 8614 § 10,000 S 10,000
1-2-1210-212 Postage $ 17514 § 18,000 S 9,000 § 11680 § 11,700 5 12.000
1-2-1210-213 Phones $ 63,676 $ 50984 $§ 52,000 $ 42442 $ 44100 © 46,000
1-2-1210-234 Training $ 12,456 $ 6326 $ 10,000 $ 19,120 § 10,000 S 20,000
1-2-1210-237 Loss Prevention $ - 3 6387 $ - 8 9453 § 10,865 S 10,000
1-2-1210-238 Compuler Support $ 181,599 § 183,824 $ 190,000 $ 175014 § 192,000 5 198,000
1-2-1210-262 Vehicle Rental $ 5400 $ 12,600 $ 1,000 $ - 3% -5
1-2-1210-299 Other Services $ 690 $ 4534 § 700 $ 131 § 300 S 1,000
1-2-1210-536 Safety Supplies $ -3 - 8 - $ 4920 § 5000 S 10.000
1-2-1210-537 Office Supplies $ 17575 $ 16,371 $ 14,000 $ 13372 § 14,000 S 15,000
1-2-1210-539 Supplies $ 350 % 448 $ - $ 772 8 1,000 S 1,000
1-2-1210-614 Computer Hardware & Software $ 10,700 $ 22,815 $ 22800 S 18,010 § 21,000 S 71,950
1-2-1212-263 Postal Meter $ 7.064 $ 2675 $ 3000 3 5375 § 4500 S 5.000
1-2-1214-263 Copier $ 14311 & 9933 § 9,500 $ 7313 § 8400 S 9.500
SUBTOTAL $§ 12300900 $ 1775612 $ 1,320,708 $ 1,094,680 $ 1,181,865 5 1,353,450
Professional Services
1-2-1220-231 Audit $ 33,195 % 24228 $§ 35000 $ 17,524 § 25,000 S 36,050
1-2-1220-232 Legal Fees $ 34,889 $ 42845 § 40,000 $ 28,527 § 5000 S 41,200
1-2-1220-237 Insurance $ 102,617 § 79,339 § 83,370 $ - $ 83,370 S 85.87M
1-2-1220-239 Other Consultants 3 33377_§ 800 § 85,000 $ 85823 $ 87,300 S 85.000
SUBTOTAL $ 204079 $ 147,212 $ 243,370 $ 131,874 § 230,670 = 248,121
Taxation
1-2-1240-221 Tax Arrears Advert. $ 4379 § 4339 § 4300 $ 3629 3 4300 S 4429
1-2-1240-232 Tax Armrrears Legal $ - 8 219 § 300 $ 92 § 300 s 309
1-2-1240-239 Tax Amrears Other Fees $ 1,486 $ - 8 922 $ 308 $ 922 S 950
SUBTOTAL $ 5865 § 4,558 § 5522 $ 4,020 §$ 5522 3 5,688
Town Hall -$ 294,000
1-2-1252-111 Bidg Mince Wages $ 11,039 § 6783 § 10,000 $ 10419 $ 10,100 S 20.000
1-2-1252-191 Bldg Mince Employee cosis $ 1993 $ 1,190 $ 1,800 $ 735 $ 1,000 S 3600
1-2-1252-251 Engineering Structure 5 - 3 - § 2500 $ 2,500 S 5,000
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Last revised: 03/12/2012 6:32 PM

OWN OF RIVER

ERAL OPERATING FUND
Budget for 2013: Expense Account Breakdowr

Nov 19/12 Froposed
Account Code Description Actual Actual Budget Actual Projected Budget
2010 2011 2012 Dec 3112 2012 2013
1-2-1252-252 Bldg Mince Purchased $ 20,496 $ 2663 $ 10,000 $ 1589 $ 2,000 S 10.000
1-2-1252-291 Sanitation $ 18,740 $ 19465 § 19,000 $ 26418 $ 27,500 S 30,000
1-2-1252-536 Safety Supplies $ - 8 - § 250 § - 8 - 35 250
1-2-1252-539 Supplies $ 5724 § 5035 $ 5000 $ 1013 § 2000 < 3,000
1-2-1252-551 Water/Sewer $ 5378 $ 6108 § 6000 § 3203 $ 4200 S 6.000
1-2-1252-552 Heating Fuel $ 18437 $ 17476 $ 21000 $ 12,006 $ 17,1561 S 17,000
1-2-1252-553 Power $ 19685 $ 19,827 $ 19760 $ 17497 $ 22,700 S 21,000
1-2-1252-563 Bidg Mince Paris $ 1242 $ 2228 § 2,000 % 1453 $ 1,600 S 2,000
1-2-1253-253 Equipt Mince Purchased $ 370 § 18,380 $ 5000 $ 4808 % 5000 S 5,000
SUBTOTAL $ 103,105 $ 99,153 $ 99,810 $ 81,731 § 95,754 = 122,850
Town House
1-2-1290-563 Bidg Mince $ 1,513 § 2320 § 6,000 $ 283 §$ 300 S 10,000
Interviews 1-2-1290-190 Personnel Inlerviews $ 1,767 $ 3,388 §$ 2000 3 3092 $ 3,100 S 3,000
Advertising 1-2-1290-221 Advertising $ 6,536 $ 13,650 $ 7000 $ 5393 3§ 6,000 = 7.000
Memberships  1-2-1290-222 Memberships $ 15,057 § 14,450 $ 14800 $ 15,167 $ 15,200 5 15500
Conventions 1-2-1920-292 Conventions $ 23475 $ 21,563 § 15000 $ 17,227 $ 15,700 S 20.000
Public Relations 1-2-1920-293 Public Relations $ 46,038 $ 37687 $ 23000 $ 19,190 $ 23,000 S 25,000
Grants 1-2-1951-716 Grants $ 284,510 § 20,355 $ 359,089 $ 61672 $ 70,888 S
1-2-1952-716 Grants in lieu rental $ 5706 $ - 3 5500 § -8 - 5
SUBTOTAL $ 384,603 $ 113412 § 432389 $ 122,025 $ 134,188 = 80,500
Less overhead charges
1-2-1292-792 Utility Fund -$ 187,540 -% 187,114 -§ 169,599 $ - 8 169,599 5 174,687
1-2-1293-792 Land Fund -$ 21,967 -% 29,460 -$ 24095 $ - $ 24095 S 24.818
SUBTOTAL $ 209,507 -$ 216,574 -%& 193,694 $ - $ 193,694 -5 199,505
JOTAL GENERAL GOVERNMENT $ 1911842 § 2046455 $ 2,026,905 $ 1,547,700 $ 1,958,890 $ 1,741,104
PR IVE SERVICES
Bylaw Enforcement
Insurance 1-2-2000-237 Insurance $ 13909 3 13,204 § 13,960 $ - 8 13,960 = 14 400
Bylaw Enforcement
1-2-2200-111 Wages $ 6514 § 54,732 $ 64819 $§ 51499 § 59,195 & 66,440
1-2-2200-191 Employee cosls $ 1,176 § 9,602 $ 11,667 § 8087 § 10,655 = 11,860
1-2-2200-213 Telephone $ 557 % 497 $ 600 $ 380 §$ 400 = 600
1-2-2200-221 Advertising $ 600 $§ g2 $ 3000 S 882 $ 1,500 5 2.000
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TJOWN OF HAY RIVER
ENERAL OPE FUND
Budget for 2013: Expense Account Breakdowr
Nov 19/12 FProposed
Account Code Description Actual Actual Budget Actual Projected Budget
2010 2011 2012 Dec 3/12 2012 2013
1-2-2200-232 Legal fees $ - 8 25 § 2500 § 1,161 § 15,000 5 5,000
1-2-2200-234 Training $ -8 - 3 2,000 $ 693 $ 1,000 S 2.000
1-2-2200-299 Sub-contracts $ - 8 - $ 500 $ - 8 - 8 .
1-2-2200-536 Safety supplies $ 145 § 245 § 250 $ 218 § 300 S 250
1-2-2200-537 Office Supplies $ - § -3 - 8 - 8 -8 500
1-2-2200-538 Vehicle fuel $ 309 § 1972 $ 2,000 $ 1,805 § 2,000 s 3,000
1-2-2200-539 Supplies $ 3017 $§ 1,435 § 1,000 $ 1,316 § 1,600 S 1,200
SUBTOTAL $ 12,318 § 69,391 $ 88,337 $ 66,133 $ 91,650 S 92,950
Vehicle Maint.
1-2-2201-253 Mntce. Purchased 5 - $ 1859 § 1500 $ 2459 § 2500 5 1.500
1-2-2201-562 Parts $ 27 % 1959 $ 1,500 5 10 3 100 S 1,500
SUBTOTAL $ 27 $ 3818 $ 3000 §$ 2469 $ 2600 5 3,000
Total Bylaw Enforcement $ 26,253 §$ 86,503 § 105,296 $ 68,602 $ 108,210 $ 110,350
Animal Control
1-2-2930-111 Wages $ 3622 § 15,492 $ 11,086 $ 16441 $ 18,864 S 11,400
1-2-2930-191 Employee Cosis $ 654 $ 2685 § 1,995 $ 2,751 $§ 3395 S 2,052
1-2-2930-213 Phone $ - 8 - % - 8 2221 § 2,583 © 1,700
1-2-2930-221 Advertising $ -3 - $ ) 412 § 473 S 1,000
1-2-2930-232 Animal Control Legal Fees $ - 8 - - $ - 8 8,000
1-2-2930-234 Training $ - 8 - 8 - $ - 3 1,000
1-2-2930-238 Computer $ - 8 -8 - $ - 5
1-2-2930-252 Maintenance $ -3 - $ - $ - 5
1-2-2930-263 Equipment Rental $ - 3 - $ - $ -5
1-2-2930-538 Vehicle Fuel $ -3 - 8 - $ -5 .
1-2-2930-539 Supplies $ 2824 § 269 $ 1,000 § 211 % 300 s 1.450
1-2-2930-551 Water/Sewer $ 1,511 § 1,369 § 1600 $ 1,608 § 1,700 S 1.608
1-2-2930-552 Healing $ 233 $§ 2154 § 2500 $ 1,453 § 2075 S 2.500
1-2-2930-553 Electricity $ 1,287 § 1,411 $ 1,600 $ 1,183 § 1,690 S 2.004
1-2-2930-999 Animal Control HRSPCA Contribution $ 42510 §$ 30,000 $ _- 8 40,000 $ - 5 40.700
SUBTOTAL $ 54741 § 53,060 $ 19,781 $ 66,250 $ 31051 3 73,414
Building Maintenance
1-2-2932-111 Wages $ - 8 65 $ 500 $ 399 § 500 S 500
1-2-2932-191 Employee costs $ - 8 1 $ 100 $ 72 % 100 S 100
1-2-2932-252 Mtnce. Purchased $ 226 $ 2243 § 5000 $ 80 § 100 5 5,000
1-2-2932-563 Paris $ 2459 § 555 $ 500 § 144 3 300 S 500
SUBTOTAL $ 2685 $ 2874 $ 6,100 $ 695 % 1,000 5 6,100
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GENERAL OPERATING FUND
Budget for 2013: Expense Account Breakdowr
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Nov 19/12 Proposed
Account Code Description Actual Actual Budget Actual Projected Budgel
_ 2010 2011 2012 Dec 312 2012 2013
Total Animal Control $ 57426 $ 55934 § 25881 $ 656,944 §$ 32,051 = 79,514
Fire Depariment
Fire Protection
1-2-2400-111 Chief - Wages $ 45910 § 119,687 $ 114,137 § 107,702 $ 123,795 S 116.990
1-2-2400-191 Chief - Employee costs $ 8288 $ 20898 $ 20,545 $ 16422 §$ 22203 S 21,060
1-2-2400-130 Vehicle Allowance $ 2025 § 5379 § 5400 $ 5400 $ 5400 S 5,400
1-2-2400-119 Officers Fees $ 68,355 $§ 59605 § 77,400 $ 51475 § 60,000 5 79,900
1-2-2400-211 Travel $ - $ 426 3 2500 $ 3182 § 4,000 S 3,000
1-2-2400-213 Phones and Alarms $ 36,030 § 34748 $ 32720 $ 31,935 $ 35,000 S 32120
1-2-2400-221 Advertising $ 3663 $ 3203 § 3,200 $ 1,585 $ 2,500 s 3,200
1-2-2400-234 Training $ 12621 $ 10,219 § 31925 § 19,724 § 31,926 S 31,925
1-2-2400-263 Minor Equipment Rental $ - $ - $ 500 % - $ - 5 500
1-2-2400-291 Sanilation $ 2990 $ 2673 § 3000 $ 2822 § 3200 s 14,300
1-2-2400-293 PR & Receplions $ 12,842 $ 13,192 % 19,050 $ 1,790 $ 19,050 S 17,100
1-2-2400-510 Refreshment Supplies $ - 8 677 $ 1,200 § 361 $ 1,200 S 1,200
1-2-2400-537 Office Supplies $ -8 768 $ 600 $§ 686 $ 600 S 600
1-2-2400-538 Vehicle Fuel $ 5591 $ 5719 § 6,000 $ 4500 § 6,000 S 6,000
1-2-2400-539 Supplies $ 38,969 $ 2735 § 36450 $ 16,954 §$ 36,450 = 38,650
1-2-2400-545 Training Supplies $ -8 M 3 1,500 $ 693 § 1,000 S 1.500
1-2-2400-551 Woater $ 6532 § 3384 § 4500 $ 2750 $ 3,000 s 7,500
1-2-2400-552 Heating Fuel $ 15071 $ 14333 $ 12,465 $ 10,314 § 12,500 = 34,000
1-2-2400-553 Power $ 12,872 § 13,165 $ 13,250 § 11,342 § 13,250 5 34.000
1-2-2400-564 Minor Equipment $ 1,485 $ 1474 $ 3,100 $ 5929 3 5900 S 7.200
SUBTOTAL $ 273,244 $ 337,368 $ 389,632 $ 305,566 $ 387,053 S 461,145
Vehicle Maintenance
1-2-2401-253 Maintenance Purchased $ 25254 § 16,006 $ 18,600 $ 19779 $ 27,339 S 31,750
1-2-2401-562 Paris $ 5003 §$ 6,158 §$ 5600 $ 4207 $ - 5 2,600
Total Vehicle Maintenance 30,257 $ 22,164 $ 24200 $ 23,986 271,339 5 34,350
Building Maintenance
1-2-2402-111 Wages $ 108 § 130 $ - 8 - % - 5
1-2-2402-191 Employee Cosis 5 19 § 23 § - % - $ - 3 .
1-2-2402-252 Maintenance Purchased $ 7825 $ 751 § 2000 $ 943 % 2,000 S 500
1-2-2402-563 Paris $ 2,264 % 1,465 $ 2000 § 658 $ 2,000 S 500
SUBTOTAL $ 10,216 § 2,369 $ 4000 $ 1,601 $ 4,000 S 1,000
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TOWN Y RIVER

GENERAL OPERATING FUND
Budget for 2013: Expense Account Breakdowr

Nov 1912 Pioposed
Account Code Description Actual Actual Budget Aclual Projected Budget
- 2010 2011 2012 Dec 3112 2012 2013
Total Fire Department $ 377§ 361,901 $ 417,732 § 331,153 $ 418,392 = 495,495
Emergency Response Training Centre
Training Facility
1-2-2460-213 Phones and Alarms $ 859 $ 875 § 960 $ 743 % 960 S 950
1-2-2460-539 Supplies $ - 8 - $ 600 $§ o0 S - 5 600
1-2-2460-551 Water $ 25 § 65 $ 300 3 62 § 200 5 300
1-2-2460-552 Heating Fuel S 336 $ 2447 § 4000 § 1,994 §$ 3000 s 4.000
1-2-2460-553 Power $ 1,700 § 1,704 $ 1,710 § 1,392 § 1,700 S 1.820
SUBTOTAL $ 6929 § 5001 § 7,570 $ 4480 $ 5860 S 7.680
Building/Land Maintenance
1-2-2462-252 Building Maintenance Purchased $ 2312 § 2475 % 2,000 % - 8 - 5 2.000
1-2-2462-254 Land Maintenance Purchased $ - 8§ -3 - $ - 5 5.000
1-2-2462-563 Building Maintenance Parts $ 4692 $ 740 $ 13,530 § 3,507 5 3600 S 11,000
SUBTOTAL $ 7004 $ 3215 § 15,830 $ 3507 § 3600 S 18,000
Total Emergency Response Training Centre $ 12,933 $ 8,306 % 23100 $ 7987 $ 9,460 ¢ 25,680
Civit Emergency
1-2-2510-111 Wages $ 3415 § 2292 § 3300 & 7710 $ 3,300 S 3,300
1-2-2510-191 Employee Costs $ 616 $ 402 § 650 $ 111 650 S 650
1-2-2510-213 Phone $ - 8 696 § - $ 772 3 888 o 400
1-2-2510-221 Advertising $ 218 $ 829 $ 1,000 $ 829 % 1,000 S 1,000
1-2-2510-252 Maintenance Purchased $ - 8 - % 15,000 $% - % 15,000 © 5,000
1-2-2510-234 Training $ - - 8 5000 $ 25 § 5000 = 5150
1-2-2510-238 Computer $ - 8 - 3 1575 $ 1,810 S 1,000
1-2-2510-263 Equipment Rental $ 6666 $ 7501 $ 20,000 §$ 13,976 $ 20,000 S 20,000
1-2-2510-536 Safety Supplies $ - 8 1026 $ -3 - 8 - 3
1-2-2510-538 Vehicle Fuel $ 156 $ 92 $ 500 § 285 § 500 S 500
1-2-2510-539 Supplies $ 6,152 § 4146 § 10,000 $ 7199 § 10,000 S 10 000
SUBTOTAL $ 17,223 § 16,985 $ §5450 $ 25522 $ 568,148 5 47,000
Equipment Maintenance
1-2-2513-111 Maintenance Wages $ 556 $§ 221 $ 800 83 § 440 S
1-2-2513-191 Employee Cosls $ 100 % 39§ 200 $ 78 $ 9 s -
1-2-2513-561 Paris $ - $ 211§ 1,000 $ - $ - 8 1,000
SUBTOTAL $ 656 $ 470 % 2,000 $ 461 § 530 S 1,000
Total Civil Emergency $ 17,880 $ 17,466 $ 57,450 § 26,983 $ 58,678 5 48,000
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TOWN QF HAY RIVER
GENERAL TING FUND

Budget for 2013: Expense Account Breakdowr
Nov 1912 Proposed

Account Code Description Actual Actual Budget Actual Projected Budget
2010 2011 2012 Dec3/12 2012 2013
Ambulance
1-2-2540-119 Officers Fees $ 32625 $ 34275 § 30,300 § 21325 § 24511 S 30.300
1-2-2540-213 Phones and Alams $ 3944 $ 3202 $ 4000 § 3776 3 4,100 s 4,000
1-2-2540-234 Training $ 20,032 $ 589 § 25000 $ 553 § 25000 5 25,000
1-2-2540-253 Equipment Maintenance Purchased $ 120 § 1,450 § 1000 3 - $ - 8 1,000
1-2-2640-536 Ambulance Safety Supplies $ 233 § 649 §$ 1,000 $ - $ -5 1,000
1-2-2540-539 Supplies $ 8,055 § 7313 § 8,000 § 7971 $ 8,000 S 8.000
1-2-2540-564 Minor Equipment $ 2,687 § 2011 § 3000 $ -3 -5 3.000
SUBTOTAL $ 67,696 $ 49,578 §$ 72,300 $ 33626 $ 61,611 5 72,300
Vehicle Maintenance
Maintenance Purchased
1-2-2541-253 Maintenance Purchased $ 3411 S 2375 $ 3,000 $ 1,637 $ 2113 & 4,000
Parts General Parts S 500
1-2-2541-563 Parts $ 1 % 2710 $ 1,500 $ 841 $ 318 s 1,500
Total Vehicle Maintenance $ 3422 § 2,645 $ 4500 $ 2478 $ 2431 5 5,500
Total Ambulance $ 74,529 $ 54,598 $ 79,800 $ 7741 & 66,156 ¢ 81,800
TOTAL PROTECTIVE $ 502,738 $ 584,697 $ 709,260 $ 538410 $ 692,947 S 841839
TRANSPORTATION & PUBLIC WORKS
Administration
1-2-3110-111 Wages $ 255452 $ 242300 $ 274500 $ 209,082 % 225,000 S 282,736
1-2-3110-191 Employee costs $ 43,420 $ 29455 $ 49410 $§ 21631 § 40,500 S 50,892
1-2-3110-211 Travel $ 1,869 $ 451 § 3000 $§ 1659 § 3,000 35 5,000
1-2-3110-213 Phones $ 4335 § 4533 $ 4000 $ 2443 § 3,000 S 3,000
1-2-3110-221 Advert. $ 1,867 § 3249 § 2000 $ 3634 § 3,700 s 2,000
1-2-3110-222 Memberships $ 414 3 177 8 200 $ 866 § 600 S GO0
1-2-3110-233 Engineering $ - 8 58,294 $ -3 -3 - 5 25,000
1-2-3110-234 Training $ 1,754 $ 2958 $ 2000 $ 2484 $ 2,500 s 5,000
1-2-3110-237 PW Insurance $ 18,736 § 17,860 $ 18,750 $ - 8 - 5 19,313
1-2-3110-239 Consultants $ 105 § - $ 25000 $ 3.018 $ 10,000 S 25,000
1-2-3110-536 Admin. Safety supplies 5 854 § 1040 § 500 § 419 § 500 S 500
1-2-3110-538 Admin Fuel $ 2436 § - $ - 8 3642 $ - 8 3,500
1-2-3110-539 Admin. Supplies $ 6,903 $ 2892 $ 2000 $ 1,144 § 2,000 S 2.000
1-2-3110-614 Admin. Computer $ 410 § 100 3 100 $ 225 § 100 S 250
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JOWN OF HAY RIVER
GENERAL OPERATING FUND
Budget for 2013: Expense Account Breakdowr
Nov 19112 Proposed
Account Code Description Actual Aclual Budget Actual Projected Budgel
2010 2011 2012 Dec 3112 2012 2013
SUBTOTAL $ 338,555 $ 363,310 $ 301,460 $ 250,247 $ 290,900 5 424,790
Admin. Vehicle Operations
1-2-3111-536 Safety supplies $ - 8 - $ 500 $ - % -5 500
1-2-3111-538 Admin. Fuet $ 4001 $ 6411 § 5000 $ -3 5000 S 5.000
1-2-3111-539 Supplies $ 80 3% 1607 $ 2000 $ - $ - & 1,000
1-2-3111-562 Admin. Mince. Parts $ 50 § 968 $ 500 § - % - S 500
SUBTOTAL $ 4131 $ 8,986 $ 8000 $ - $ 5000 S 7,000
Total Administration $ 342,606 $ 372,296 $ 389,460 $ 250,247 § 295,900 3 431,790
Vehicle Operations Maintenance
1-2-3131-111 Wages $ 63,114 § 77007 § 80,570 $ 73605 $ 79,500 S 82987
1-2-3131-191 Employee costs $ 11,393 § 13,510 $ 14503 $ 14412 $ 14,310 = 14,938
1-2-3131-253 Mitnce. purchased $ 13,567 $ 3149 § 5,000 $ 10,338 § 5,000 = 5,000
1-2-3131-539 Supplies $ -5 - 8 2500 $ -5 - 5 2,000
1-2-3131-562 Mince. parts $ 46411 % 25491 $ 20,000 § 30,109 $ 27,340 S 25,000
SUBTOTAL $ 134486 $ 119,157 $ 122573 § 128484 $ 126,150 5 129,925
Total Vehicle Operations Maintenance $ 134,486 $ 119,157 §$ 122,573 $ 128,464 $ 126,150 = 129,925
Town Garage
1-2-3150-111 Wages $ 40,145 § 34,093 § 33925 § 24621 $ 28,300 S 34,943
1-2-3150-191 Employee costs $ 7,247 § 5981 $ 6,107 $ 3150 § 5,094 S 6,290
1-2-3150-213 Phones $ 1,685 § 1,863 $§ 2,000 $ 1,497 $ 1,600 S 1,700
1-2-3150-234 Training $ 3850 $ - 8 5000 $ -5 - 5 5,000
1-2-3150-263 Equipment/Tools $ 2592 $ 1,901 § 2,000 $ 8oe $ 1,000 S 2,000
1-2-3150-536 Safely supplies $ 1,531 § 1336 $ 1,000 § 332 % 500 S 500
1-2-3150-539 Supplies $ 11,837 § 14,002 $ 12,000 $ 7963 § 8500 S 10,000
1-2-3150-551 Water/Sewer $ 2976 $ 2535 § 3,000 3 2721 § 3000 S 3,000
1-2-3150-552 Healing $ 22,700 § 20602 $ 25480 $ 16,944 $ 19,700 S 21,000
1-2-3150-553 Power $ 9,001 $ 12,326 S 8840 S 7,238 § 8900 S 9.500
1-2-3150-564 Minor equipment $ 2174 $ 2108 % 2,000 3 1546 $ 1,508 S 2.000
SUBTOTAL $ 105,739 $ 96,767 $ 101,352 § 66,910 $ 76,100 S 95,933
Building Maintenance
1-2-3152-111 Wages $ 20,407 $ 17,258 § 21,000 $ 3761 § 5000 ¢ 10.000
1-2-3152-191 Employee cosis $ 3684 § 3028 $ 3780 § 312 % 900 S 3,893
1-2-3152-252 Mtnce. Purchased $ 120 S 9456 $ 5000 $ 1044 3 2,000 S 5,000
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JOWN OF HAY RIVER
ERAL RATIN ND
Budget for 2013: Expense Account Breakdowr
Nov 19712 Proposed
Account Code Description Actual Aclual Budget Actual Projected Budget
2010 2011 2012 Dec 3112 2012 2013
1-2-3152-563 Mince. Parts $ 2,769 $ 12,795 $ 10,000 § 8,566 $ 6,000 S 7.000
SUBTOTAL $ 26,980 $ 42536 $ 39,780 $ 13,683 $ 13,900 5 25,893
Total Garage $ 132,720 $ 139,304 § 141,132 § 80,593 92,000 < 121,826
Carpenter Shop
1-2-3190-111 Wages $ 52,055 $ 36,225 $ 33,370 $ 40415 % 42,000 = 45.000
1-2-3190-191 Employee costs $ 9,541 § 6355 § 6,007 § 4271 § 7.560 - 6,187
1-2-3190-213 Phones $ 792 $ 8608 $ 1377 § 901 % 900 = 500
1-2-3190-536 Safely supplies $ 153 § 199 § 250 $ 65 % 100 ¢ 250
1-2-3190-538 Equipment fuel $ 2178 % 2735 § 1,750 $ 2334 % 2700 S 2,500
1-2-3190-539 Supplies $ 435 $ 28 $ 500 § 443 § 500 500
1-2-3190-551 Water/Sewer $ 1,168 $ 660 $ 1,000 § 228 $ 200 s 300
1-2-3190-552 Heating $ 4373 § 5285 $ 6240 $ 4869 § 6,300 = 5.500
1-2-3190-853 Power $ 1484 $ 1,703 $ 1670 $ 1,790 $ 1,700 S 2.000
1-2-3190-564 Minor equipment $ 1361 $ 2560 $ 1,000 $ 259 % 300 S 1,000
SUBTOTAL $ 74341 % 56,559 $ 53,184 $ 55575 §$ 62,260 = 63,737
Vehicle Maintenance
1-2-3191-111 Wages $ 314 § - 8 600 $ 208 § 600 S 600
1-2-3191-191 Employee costs $ 57 $ -8 108 $ 8 S 100 = 100
1-2-3191-253 Mince. purchased $ 557 § 65 $ 250 $ 28 § 250 S 250
1-2-3191-562 Mince. paris $ 167 § 91 § 250 § 83 § 250 S 250
SUBTOTAL $ 1,004 $ 156 $ 1,208 § 337 % 1,200 5 1,200
Building Maintenance
1-2-3192-252 Mtnce. purchased $ - $ 568 $ €00 $ -3 -5 500
1-2-3192-563 Mince. parts $ 1,522 § 1,627 $ 900 § 703 % 600 S 1,000
SUBTOTAL $ 1,622 § 2215 § 1,500 $ 703 $ 600 < 1,500
Equipment Maintenance
1-2-3193-561 Mince. parts $ - § - 8 250 $ 95 $ 250 - &00
SUBTOTAL $ - $ - $ 250 $ 95 $ 250 ¢ 258
Total Carpenter Shop $ 76,957 % 58,930 $ 56,122 $ 56,710 $ 64,310 = 66,695
Roads & Sidewalks
General Roads
1-2-3230-213 Mobile phones $ 996 $ 2161 § 1,200 $ 1,006 $ 1,200 1,200
1-2-3230-233 Engineering $ 28534 § 20,658 $ -3 - § - 5 -
1-2-3230-536 Safety supplies $ 605 $ 577 § 500 $ 500 $ 500 - 500
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TO F HAY RIVE
GENE| ERATING
Budget for 2013: Expense Account Breakdowr
Nov 19112 Proposed

Account Code Description Actual Aclual Budget Actual Projected Budget
2010 2011 2012 Dec 3/12 2012 2013
1-2-3230-538 Fuel $ 29,286 $ 34570 $ 20,000 $ 31684 $ 35.000 S 35.000
SUBTOTAL $ 59,421 $ 67,966 $ 21,700 $ 33190 §$ 36,700 S 36,700
Roads Brushing
1-2-3232-111 Wages $ 5906 $ 6996 $ 9,500 $ 12176 §$ 12,200 S 15,000
1-2-3232-191 Employee cosls $ 1,066 $ 1,227 § 1710 § 603 § 700 S 1.761
1-2-3232-263 Equipment rentat $ 330 % - $ 500 $ - $ - 5 500
1-2-3232-299 Subcontractors $ 210 $ 11,410 § 500 S - % -1 500
1-2-3232-539 Supplies $ 185 § 1342 § 500 $ 376§ 400 S 500
SUBTOTAL $ 7,707 § 20,975 $ 12,710 $ 13,235 $ 13,300 ¢ 18,261
Road Safety
1-2-3260-111 Wages $ 8985 % 6738 $ 11,430 $ 20,128 $ 19,000 S 20.000
1-2-3260-191 Employee costs $ 1622 § 1,182 § 2057 § 2,259 § 2,060 S 2,200
1-2-3260-535 Signs 5 3598 § 993 § 6000 § 3124 § 5000 S 5.000
1-2-3260-539 Line Painting supplies $ 5616 _§ 5115 § 4000 §$ 7235 § 7,300 S 8§ 500
SUBTOTAL $ 19,821 $ 14,027 § 23,487 $ 32,746 $ 33,360 35,700
Summer Roads
1-2-3231-111 Wages $ 65,025 $ 66,584 $ 81,200 $ 73253 § 74,000 S 82,500
1-2-3231-191 Employee costs $ 11,738 $ 11682 § 14616 $ 4505 $ 4600 S 14,850
1-2-3231-263 Equipment rental $ 1013 $ 4816 § 1,000 S 3388 $ 3400 S 5,000
1-2-3231-299 Subcontractors $ 650 § 34326 $ 30,000 $ 23227 § 27,000 S 32,500
1-2-3231-531 Asphalt repairs $ 114,150 § 25986 § -3 1,949 § 1049 S 20,000
1-2-3231-532 Calcium $ 44500 $ 46,725 $ 55,000 $ 46,431 $ 46,431 S 55,000
1-2-3231-534 Gravel $ 75350 $ 56,752 $ 95,000 $ 101,838 § 101,800 S 95.000
1-2-3231-537 Weigh scale 5 1,258 § 2,160 $ 3500 § 4335 § 4400 S 4.000
1-2-3231-539 Supplies $ 287 % 1,510 $ 1,500 $ 144§ 500 S 1500
SUBTOTAL $ 313,972 § 250,541 § 281,816 $ 259,070 $ 264,180 % 310,350
Winter Roads
1-2-3237-111 Wages $ 99,015 % 98,514 $§ 87,100 $ 102,840 % 118,207 S 100.000
1-2-3237-191 Employee cosis $ 17,874 § 17,283 $ 15678 $ 13,381 § 15380 S 18,000
1-2-3237-263 Equipment rental $ 49508 $ 33,184 $ 25,000 $ 40462 % 46,508 S 40,000
1-2-3237-299 Subcontractors $ 47636 $ 21,210 § 30,000 $ 12986 $ 14,926 S 30,000
1-2-3237-532 Salt $ 13,988 3 16,219 § 18,000 $ 17,569 $ 20,183 S 20.000
1-2-3237-534 Sand $ 10,442 3 12678 $ 15,000 § -3 15,000 S 16,000
1-2-3237-539 Supplies $ €0 3 BO4 § -5 75 $ - 5 1.000
SUBTOTAL $ 238,524 $ 199,893 § 190,778 % 187,303 $ 230,204 S 225,000
Drainage
1-2-3234-111 Wages $ 15,069 $ 17,270 § 24560 3% 9508 $ 11,000 S 18.000
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TJOWN OF HAY RIVER
ERAL OPERATING FUND

Budget for 2013: Expense Account Breakdowr

Nov 19/12 Proposed
Account Code Description Actual Actual Budget Actual Projected Budget
2010 201 2012 Dec 3/12 2012 2013
1-2-3234-191 Employee costs $ 2720 $ 3030 $ 4421 § 1430 § 1,500 S 3.240
1-2-3234-233 Engineering $ - 8 17,044 $ 5000 $ - $ -5 5.000
1-2-3234-263 Equipment rental $ - 8 2,885 $ 3,000 $ 1440 $ 1,500 s 3.000
1-2-3234-299 Subcontractors $ 785 $ S 1,000 § 3060 $ 3,100 5 2.500
1-2-3234-533 Culverts $ -3 - 8 2500 $ 3235 $ 3200 s 5,000
1-2-3234-534 Gravel $ 9342 § 2,100 $ 5000 $ - % -5 5,000
1-2-3234-539 Supplies $ - $ 508§ 600 § - 3 - 5 500
SUBTOTAL $ 27,916 $ 42,837 $ 46,081 $ 18,673 $ 20,300 S 42,240
Sidewalks
1-2-3233-111 Wages $ 7605 $ 1M1 3 3,000 S - 8 - 5 3.000
1-2-3233-191 Employee costs $ 1373 § 19 § 540 % - 8 - 5 500
1-2-3233-298 Subcontracting $ 5163 $ 5625 § 15,000 $ 4581 § 6,000 S 6.000
1-2-3233-539 Supplies $ 9,069 $ 874 § 5,000 § - % - 5 5,000
SUBTOTAL $ 23,210 $ 6,629 $ 23,840 $ 4581 $ 6,000 14,500
Total Roads & Sidewalks $ 690,571 $ 592,868 $ 600,112 § 548,798 $ 604,044 S 682,751
Streetlighting
1-2-3250-251 Mince. purchased $ 847 § 391 % 500 S 706 § 81z = 500
1-2-3250-553 Power $ 155419 § 154,723 $ 161,200 % 140,003 § 161,200 = 161,000
1-2-3250-563 Mince. parls $ 111§ 130 $ 500 $ 249 % 300 - 500
SUBTOTAL $ 156,377 $ 155,244 % 162,200 $ 141,048 $ 162,312 = 162,000
Total Streetlighting $ 186,377 § 155,244 & 162,200 $ 141,048 $ 162,312 % 162,000
Less Overhead Charges
1-2-3112-792 Ultility Fund -$ 44,307 -$ 47,106 -$ 38,455 $ - -5 38455 S 40.000
1-2-3113-752 Land Fund -$ 15,624 -$ 8,000 -$ 10658 $ - -$ 10,658 < 11,000
SUBTOTAL -$ 59,931 -$ 55,106 -$ 49113 § --$ 49113 5 51,000
Total PW Overhead Charges -$ 59,931 -§ 55,106 -$ 49,113 $ --$ 49,113 § 51,060
T L TRAN TATION BLIC W S $ 1473865 $ 1382693 $ 1422486 $ 1,205860 $ 1,295603 5 1,543,987
ENVIRONMENT & PUBLIC HEALTH
Sanitation
1-2-4320-291 Collection Contract $ 332823 $ 343,098 §$ 342,210 § 261,725 § 342210 = 52,476
1-2-4320-292 Contingency $ 1,370 $ - 3 - $ -5
SUBTOTAL $ 334,193 § 343,098 % 342,210 $ 261,725 § 342,210 = 352,476

N:FINANCE\BUDGET\2013\Dec 3\Draft Consolidated Budget 2043 - Council MR Dec 3



Last revised: 03/12/2012 6:32 PM

TOWN OF HAY RIVER
GENE| PERATING. D

Budget for 2013: Expense Account Breakdowr

Nov 19112 Proposed
Account Code Description Actual Actual Budget Actual Projected Budget
2010 2011 2012 Dec 3112 2012 2013
Landfill
1-2-4330-111 Wages $ 855 $ 1456 $ 1,500 $ - % - 5 1,000
1-2-4330-191 Employee costs $ 154 $ 255 $ 270 $ -3 - 8 278
1-2-4330-213 Communications $ - § - % 1440 § T -5 2,500
1-2-4330-233 Engineering $ 27,721 § 46,363 $ 80,000 § 25,065 $ 30,000 S 10,000
1-2-4330-234 Training $ - 8 1,594 § 2,000 $ 1932 § 2,000 S 5,000
1-2-4330-235 Monitoring $ 7510 § 11,934 § 10,000 $ 4351 § 10,000 S 15,000
1-2-4330-239 Remediation $ 108,468 5 36,385 $ o $ - 5
1-2-4330-252 Mtnce. purchased $ - 5 22,927 $ 15,000 $ 18427 § 19,000 5 75,000
1-2-4330-263 Eq. rental $ -8 455 § - 8 190 $ 190 <
1-2-4330-534 Gravel $ - $ 2649 § 5000 $ 6245 § 7200 S 10.000
1-2-4330-553 Power $ 1,092 § 1244 1250 $ 975 $ 1,200 5 1.250
1-2-4330-563 Parts S - 309 § 500 § -3 ) 500
SUBTOTAL $ 146,800 $ 125,572 $ 116,960 $ 57,185 §$ 69,590 = 120,528
Town Cleanup
1-2-4335-111 Wages $ 4621 § 2421 8 6650 $ - 8§ - 5 F.500
1-2-4335-191 Employee costs $ 834 $ 425 § 1197 § -8 - s 1.400
1-2-4335-299 Subcontracting $ 2175 § 3,050 $ 8,000 § - 8 - 5 3,500
1-2-4335-539 Supplies $ 1,558 S -8 1,000 $ - § - 5 2.000
SUBTOTAL $ 9188 § 5896 $ 16,847 § - % - 5 14,400
Cemetery
1-2-5160-111 Wages $ 1429 § 13,861 $ 21650 § 7573 § 7,000 = 15,000
1-2-5160-191 Employee cosls $ 258 § 2432 $ 2850 % 1336 % 1,260 = 2,936
1-2-5160-263 Equipment rental $ - 8 784 $ 1,000 $ -8 - 5 2,500
1-2-5160-538 Hearse fuel $ - § 169 $ 200 $ 67 § 200 S 250
1-2-5160-539 Supplies $ 214 % 245 § 500 $ - % - 8 500
1-2-5160-561 Water $ o $ 205 $ 250 § - 8 - 5 250
1-2-5160-562 Hearse Mince. 3 - % 586 % _700 $ - 8§ -5 1.000
SUBTOTAL $ 2,292 § 18,281 $ 27,150 $ 8976 $ 8,460 5 22,436
TOTAL ENVIRONMENT & PUBLIC HEALTH $ 492,473 § 492,847 $ 503,167 $ 327,886 % 420,260 S 509.840
PLANNING & DEVELOPMENT
Planning
1-2-6100-111 Wages $ 68,841 $ 76,597 $ 82450 % 75911 $ 82,450 = 84,924
1-2-6100-191 Employee cosls $ 12,427 $ 13,438 5 14841 § 15414 3 14841 % 15,286
1-2-6100-211 Travel $ - 3 594 $ -
1-2-6100-213 Phone $ - $ 468 $ 540 -$ 50 $ 200 = 500
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TOWN OF HAY RIVER
RAL OPERATING F

Budget for 2013: Expense Account Breakdowr
Nov 1912 Proposed

Account Code Description Actual Actual Budget Actual Projected Budget
2010 2011 2012 Dec 3/12 2012 2013
1-2-6100-221 Advertising $ 42 % 3069 § 3000 $ 1,458 $ 2,000 S 2,500
1-2-6100-233 Engineering $ 48920 $ 17,055 % 45000 $ 1940 § 2000 3 30,000
1-2-6100-234 Training $ 14327 $ 2,350 $ 2,000 $ - 5 - 3 3,000
1-2-6100-253 Vehicle Maintenance $ - % 3928 $ 2000 § 4 3 100 ¢ 1,000
1-2-6100-537 Office supplies $ - $ -3 250 § 208 % 300 S 300
1-2-6100-538 Vehicle fuel $ 1872 $ 1335 § 2,000 $ 255 § 500 S 1,000
1-2-6100-539 Supplies $ 1809 $ 366 § 250 § 246 $ 300 s 500
1-2-6100-562 Vehicle parts $ - $ 36 § 250 $ - $ - 5 500
SUBTOTAL $ 148,239 § 118,235 $ 152,581 $ 95,506 $ 102,691 S 139,510
Total Planning $ 148,239 $ 119,235 § 152,581 § 95,506 $ 102,691 5 139,510
Tourism
1-2-6910-111 Wages $ - $ - 3% - $ - % - 5 30,000
1-2-6910-191 Employee Benefils $ - 8 - 3% - $ - 5 - 5 5400
1-2-6910-211 Travel $ 10,849 $ 11,140 $ 15000 $ 6592 $ 7577 S 11,100
1-2-6910-212 Freight $ - 8 600 $ 1000 $ 1,609 $ 1,735 S 1,000
1-2-6910-213 Phone $ 1,409 $ 1678 $ 1,500 $ 1906 §$ 2191 5 1,500
1-2-6910-221 Advertising $ 8149 ¢ 8,158 § 12,132 § 10490 $ 12,057 S 20,000
1-2-6910-222 Memberships $ 1281 § 00 $ 200 $ 800 $§ 1,034 s 1,000
1-2-6910-234 Training $ - 3% - § - $ - % - 5 -
1-2-6910-237 Insurance $ - $ - $ 470 % - 3% - 5 600
1-2-6910-291 Sanitation $ 375 § 345 § 1,750 § 96 $ 110 S 1,750
1-2-6910-293 Promotion -$ 32 8 52283 § 32,500 $ 23827 § 27,388 S 32.000
1-2-6910-298 Subcontracts $ - $ 39976 $ 41975 §$ 41975 § 41975 S -
1-2-6910-510 Tourism committee $ - 8 -3 1200 $ 1,128 § 1,296 S 1.200
1-2-6910-539 Supplies $ - 8 175 $ 300 § 1,199 $ 1,378 S 1,600
1-2-6910-551 Water/Sewer $ 2,700 $ 3449 % 2500 % 4480 3 5161 S 5200
1-2-6910-552 Heating $ 954 3 1497 $ 1350 $ 1385 $ 1592 3 1,600
1-2-6910-553 Power $ 1651 § 1,305 § 1,250 § 1,445 § 1,661 S 1.800
SUBTOTAL $ 27,336 $ 121,505 $ 113,827 § 96,944 $ 105,157 = 79,750
Building Maintenance
1-2-6912-111 Wages $ 63 § - % 875 $ 797 § 875 S 801
1-2-6912-191 Employee cosls $ 1 § -3 80 § 144 § 200 s B2
1-2-6912-252 Mince. purchased $ 14875 $ 5485 $ 13,000 $ 10936 $ 11,000 S 9,000
1-2-6912-563 Parts $ 285 § 241 § 500 $ 283 § 400 S 515
SUBTOTAL $ 15245 § 5726 $ 14,455 $ 12,160 $ 12,475 S 10,499
Total Tourism $ 42581 $ 127,231 $ 128,282 § 109,104 $ 117,632 S 90,249
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10 F HAY RIVER

GENERAL OPERATING FUND
Budget for 2013: Expense Account Breakdowr

Nov 19/12 Proposed
Account Code Description Actual Actual Budget Actual Projected Budget
2010 2011 2012 Dec 3/112 2012 2013
Economic Development
1-2-6990-111 Wages $ -3 - § 59,063 $ 4724 § 15,000 S 856.100
1-2-6990-191 Employee cosis $ - $ - 8 10631 $ - $ 2,700 S 15,498
1-2-6990-239 Consultants $ -8 -3 - 8 1,050 $ 1,100 S
1-2-6990-537 Supplies $ - 8 - % - 3 283 $ aze s 1,000
1-2-6990-999 Conferences and Evenis $ 55,530 $ - $ 55,000 $ -5 - 5 25,000
SUBTOTAL $ 55530 $ - $ 124694 $ 6,057 $ 19,126 S 127,598
Total Tourism and Eco Dev $ 98,111 $ 127,231 § 252,976 $ 115,161 $ 136,768 % 217,847
TJOT. NNING & DEVELOP $ 246,350 $ 246466 $ 405,557 $ 210,667 $ 239,449 S 357,356
RECREATION LTU
Administration
1-2-7110-111 Wages $ 341,446 $ 302944 § 205600 $ 192,835 $ 205600 S 230,000
1-2-7110-191 Employee costs $ 57,821 §$ 48,366 $ 37,000 $ 19562 § 22,000 © 41,000
1-2-7110-211 Travel $ 6946 $ - 8 5000 $ 4354 $ 4400 S 1,500
1-2-7110-213 Phones $ 7701 § 3780 % 8,200 $ 4843 % 5200 S 5.000
1-2-7110-221 Advertising $ 659 § 1976 $ 3000 $ 2377 8 3000 S 3,000
1-2-7110-222 Association fees s 150 $ 242 % 529 § 07 % 500 S 550
1-2-7110-234 Training $ 8296 § 9915 $ 10,000 $ 10519 § 7100 S 13.580
1-2-7110-237 Insurance $ 26609 $ 40623 $ 42,700 $ - § 42,700 S 44,000
1-2-7110-238 Management support s 2250 $ 3000 $ 3000 $ 3842 8 3,100 S 4,000
1-2-7110-240 Pianning $ 49533 5 48,593 $ 25000 $ 3557 & 4089 5 -
1-2-7110-263 Copier $ - § 3964 5 5000 $ 930 § 1,069 3 5.150
1-2-7110-292 Rec and Parks Conference $ - 8 27400 $ - % - 8 - 5
1-2-7110-510 Board meeting exp. $ -8 -5 1,200 § 832 § 1,000 S 1,200
1-2-7110-536 Safety supplies $ 1417 § 902 $ 3,850 $ 402 $ 500 S 3.250
1-2-7110-537 Office supplies $ - $ 3894 § 1,500 $ 2148 $ 1,500 S 2220
SUBTOTAL $ 502,906 $ 495598 $ 351,579 § 246,507 $ 301,757 = 354,450
Tota! Recreation and Cultural Admin $ 502,906 $ 495,598 $ 351,579 § 246,507 $ 301,757 ¢ 354,450
Vehicle Mice
1-2-7111-111 Wages $ 4895 § 1091 $ - % 2077 § 2,100 = 1,500
1-2-7111-191 Employee cosls $ 725 § 191 § - % 478 § 500 = 500
1-2-7111-253 Mice Purchased $ 1,508 $ 556 $ - $ 393 $ 400 - 400
1-2-7111-562 Parts $ 6112 § _5572 § - 3 2601 $ 2700 = 2,000
SUBTOTAL $ 13,240 $ 7410 $ - $ 5549 § 8,700 3 4,400
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Nov 19112 Proposed
Account Code Description Actual Actual Budget Actual Projected Budget
2010 2011 2012 Dec 3/12 2012 2013
Swimming Pool
Operations
1-2-7130-111 Wages $ 221146 $ 238,814 S 246,300 § 206,246 $ 220,000 S 215,000
1-2-7130-191 Employee costs $ 37452 § 40,525 $ 44334 § 18330 § 30,000 s 35,000
1-2-7130-211 Travel $ - $ - 3 3000 § 1888 $ 1,800 5 -
1-2-7130-212 Freight $ 161 $ 676 §$ 1,100 3 385 % 500 S 1,500
1-2-7130-213 Phone $ 3627 § 3580 § 3500 $ 3094 § 3,000 s 3,000
1-2-7130-221 Adverlising $ - $ 494 § 1,000 $ 795 § 1,000 ° 1,000
1-2-7130-222 Memberships $ 205 § 225 % 200 % 225 § 300 s 225
1-2-7130-234 Training $ - % 1,542 $ 4500 $ 3458 § 3,500 - 6,600
1-2-7130-240 Planning $ - 8 - 3% 3,000 $ 3352 § 3,400 S -
1-2-7130-536 Safety supplies $ 981 $ 322 § 1,700 § 808 § 1,200 s 1,700
1-2-7130-537 Office supplies $ 899 $ 668 § 1000 § 641 § 500 S 1.000
1-2-7130-539 Program supplies $ 5001 § 7998 § 5000 $ 5690 $ 5600 S 5,000
1-2-7130-540 Chemicals $ 2483 § 3195 § 5000 $ 1,797 $ 5000 5 5.000
1-2-7130-551 Water $ 27569 $ 17,147 § 27000 $ 32,740 $ 35,000 S 30,000
1-2-7130-552 Heating $ 161,188 § 177,706 § 186,800 $ 164,535 § 161,200 S 165,000
1-2-7130-553 Power $ 139423 § 141,332 $ 150,800 $ 116,618 $ 130,000 S 140,000
1-27130-615 Cost of merchandise $ - 3 279 § 2,000 §$ 246§ 300 S 1.000
SUBTOTAL $ 600,135 $ 634,503 $ 686,234 § 560,848 $ 602,400 S 611,025
Building Maintenance
1-2-7132-252 Mince. purchased $ 7116 § 31178 $ 9845 $ 10,195 $ 10,200 S 10,000
1-2-7132-540 Cleaning supplies $ 953 § 5144 § 3000 $ 695 $ 1000 S 2000
1-2-7132-563 Parts $ 14,430 3 6,687 § 3.000 § 2,562 $ 1,800 S 3.000
SUBTOTAL $ 22,499 % 43,009 § 15845 $ 13452 § 13,000 ¢ 15,000
Mechanical Maintenance
1-2-7133-111 Wages $ 190 § 283 § - $ 697 § 1,000 S
1-2-7133-191 Employee costs $ 4 3 50 $ -3 149 § 200 s
1-2-7133-253 Mince. purchased $ 20,233 § 24926 § 9000 $ 7436 $ 9,000 S 10.000
1-2-7133-561 Parts $ 1,926 § 2,839 § 8,000 $ 2349 § 3000 S 4,000
SUBTOTAL $ 22,383 $ 28,008 $ 17,000 $ 10631 § 13,200 ¢ 14,000
Total Pool $ 645,017 § 705,609 $ 718,079 § 584,032 § 628,600 S 640,025
Centre
Operations
1-2-7150-111 Wages $ 264,192 $ 306,379 $ 214670 § 276,980 $ 300,000 290,000
1-2-7150-191 Employee cosls $ 44773 § 53,751 $ 38641 § 41,945 % 54,000 39,800
1-2-7150-213 Phone $ 665 § 2,048 § 700 § 224 § 258 = 700
1-2-7150-262 Storage rental $ 1914 § 941 § -3 - 3% -5
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TOWN OF HAY RIVER
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GENE PERATIN D
Budget for 2013: Expense Account Breakdowr
Nov 1912 Proposed
Account Code Description Actual Actual Budget Actual Projected Budget
2010 2011 2012 Dec 312 2012 2013
1-2-7150-291 Sanitation $ 5065 $ 4415 § 5200 % 5520 $ 6,000 S 5.358
1-2-7150-538 Zamboni $ 5997 § 10,530 $ 15,000 $ 4516 $ 5000 S 10,000
1-2-7150-539 Supplies $ 19,683 $ 5380 $ 14,000 $ 9,210 $ 10,000 5 12,000
1-2-7150-551 Water $ 15563 $ 19,514 § 18,000 $ 11,251 § 10,500 S 15,000
1-2-7150-552 Heating $ 75941 $ 64,559 § 74,900 $ 46,015 $ 57,000 S 70,000
1-2-7150-553 Power $ 98,136 $ 90,559 $ 93600 $ 53,008 $ 62,000 S 80.000
1-2-7150-564 Minor equipment $ 22711 § 2890 $ 5000 $ 3611 § 5000 S 4 500
1-2-7150-615 Cost of merchandise $ - $ 995 § _ 2000 § 300 $ 500 S 500
SUBTOTAL $ 534,199 $ 561,961 § 481,711 § 452,580 $ 610,258 = 527,856
Building Maintenance
1-2-7152-111 Wages S 4231 % 6960 $ 4400 $ 10,461 $ 12,025 S 10,000
1-2-7152-191 Employee cosls S 764 $ 1221 § 792 § 633 § 800 S 800
1-2-7152-252 Mince. purchased $ 23215 % 52,758 § 10,000 $ 10,172 § 9,950 S 10,500
1-2-7152-540 Cleaning supplies $ -3 3015 § 3000 $ 5353 § 5400 S 3.500
1-2-7152-563 Parts $ 13813 § 16,118 § 11,000 $ 16,133 § 15500 S 12.500
SUBTOTAL $ 42,023 $ 80,072 $ 29,192 $ 42,752 $ 43,675 - 37,300
Mechanical Maintenance
1-2-7153-111 Wages $ 1669 $ 1679 § 2000 $ 145 $ 200 = 1.500
1-2-7153-191 Employee costs $ 31§ 205 § 360 $ 33 5 100 S 500
1-2-7153-253 Mince. purchased $ 5673 § 14313 §$ 27,261 § 11037 S 13,000 S 24 000
1-2-7153-561 Parts $ - 3 2645 $ 12,000 % 6371 _§ 8,000 S 8.000
SUBTOTAL $ 7,643 § 18,932 § 41,621 $ 17,566 $ 21,300 S 34,000
Vehicle Maintenance
1-2-7154-111 Wages $ 4016 $ 28 $ 3000 $ - $ - 3 3,000
1-2-7154-191 Employee costs $ 725 $ - 8 540 $ - 8 - 5 500
1-2-7154-253 Mince. purchased $ 1,508 $ -3 1,500 $ 768 § 800 S 1,500
1-2-7154-538 Vehicle fuel $ 4895 $ - $ 3o00c S - 8 - 5 1,500
1-2-7154-562 Parts $ 6,112 § - 8 6,000 $ - $ -5 3,000
SUBTOTAL $ 17,257 $ 28 § 14,040 $ 768 $ 800 © 9,600
Total Centre $ 601,121 $ 660,993 $ 566,564 $ 513,685 $ 576,032 ¢ 608,656
Programs
1-2-7590-111 Wages $ 36629 % 33696 $ 104,000 $ 100,381 $ 115380 S 126,738
1-2-7590-191 Employee cosls $ 6612 § 5912 § 18,700 $ 11,319 § 13,010 ¢ 24,000
1-2-7590-211 Travel S - 8 958 S - 8 458 § 500 S
1-2-7590-213 Phones $ - 8 1,198 §$ - -5 0 ¢ 100 5
1-2-7690-221 Advertising $ B15 $ 133 $ 3300 §$ 684 § 786 S 5,000
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Nov 19/12 Proposed
Account Code Description Actual Actual Budget Actual Projected Budget
2010 2011 2012 Dec 3/12 2012 2013
1-2-7590-234 Training $ 569 § 1,287 § 2600 $ 4014 § 4614 S 3,000
1-2-7580-539 Supplies $ 33856 % 38,105 3 58,500 % 34947 3 _40,169 ¢ 56,250
SUBTOTAL $ 78482 $ 82491 $ 187,100 $ 151,773 $ 174,560 5 212,988
Annual Town Cleanup
1-2-7591-111 Wages $ - $ - $ -3 1,694 $ 1,700 S -
1-2-7591-191 Employee costs $ - $ - 8 - $ 219 § 300 S -
1-2-7591-251 Mice. Purchased $ - $ - § - $ 1,004 $ 1,400 3
SUBTQTAL $ - $ - § - § 2917 $ 3100 5 -
Sports Fields
1-2-7180-111 Wages $ 15241 § 2,39 3 53,000 § 5301 § 6,200 S 20,000
1-2-7180-191 Employee costs $ 2,751 § 420 $ 7033 § 373 $ 500 s 3,600
1-2-7180-251 Mince. purchased $ 1413 $ 4311 § 3000 $ - 8 - 35 3.000
1-2-7180-281 Sanitation $ - § 250 § 350 $ - 3 -5 350
1-2-7180-551 Waler $ 1,034 $ 1287 § 1,000 § 5438 $ 5400 S 1,000
1-2-7180-553 Power $ 393 § 561 § 700 § 298 $ 500 S 700
1-2-7180-563 Parts $ 7328 § 1874 § 4500 $ 6,237 § 6,300 S 4.500
SUBTOTAL $ 28,162 $ 11,158 $ 69,583 $ 17,728 § 18,900 S 33,150
Parkland
1-2-7181-111 Wages $ 79430 $ 80,337 $ 115,800 $ 80924 $ 85,000 S 100,000
1-2-7181-191 Employee cosls $ 14339 § 15673 § 15829 $ 3,150 § 4,000 S 18,000
1-2-7181-251 Mtnce. purchased $ 4892 $ 14,248 § 26,500 $ 3402 § 5,000 S 10,000
1-2-7181-265 Land leases $ 2,490 $ 2490 $ 2540 §$ - 8 - 5 2,500
1-2-7181-238 Fuel $ 675 § 176 $ - 8 185 $ - 5 -
1-2-7181-539 Supplies $ 1,547 $ 702 7.800 $ 378 § §00 S 5000
1-2-7181-553 Power $ 1,966 $ 2052 $ 2200 § 1829 § 2200 5 2.400
1-2-7181-563 Parls $ 4,900 3% 943 § 5000 $ 5134 § 5200 S 5.000
SUBTOTAL $ 110,238 § 125621 $ 175,669 $ 95,001 $ 101,900 3 142,900
Total Programs Sports Fields and Parkland $ 216,882 § 219,270 $ 432,352 $ 267419 §$ 298,460 = 389,038
Curling Club
Operations
1-2-7140-552 Heating $ 30,146 $ 25693 $ 31200 $ 18,210 $ 25000 = 27.000
1-2-7140-553 Power $ 61,654 $ 62334 § 63450 $ 56,479 § 63450 ° 64.000
SUBTOTAL $ 91,800 $ 88,027 $ 94,650 $ 74,689 $ 80,450 5 91,000
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Nov 19/12 Psoposed
Account Code Description Actual Actual Budget Actual Projecied Budget
2010 2011 2012 Dec 312 2012 2013
Building Maintenance
1-2-7142-111 Wages $ 2,257 $ 1,757 $ 3000 S 1473 § 3000 S 3,000
1-2-7142-191 Employee costs $ 408 $ 308 $ 540 $ 339 § 540 S 500
1-2-7142-252 Mince. purchased $ 5518 § 1403 $ 2000 $ - 8§ 2000 S 2,000
1-2-7142-563 Parts $ 1,006 $ 1,468 $ 500 § - $ 500 S 500
SUBTOTAL $ 9,190 $ 4936 $ 6040 $ 1811 § 6,040 S 6,000
Total Curling Club $ 100,990 $ 92,963 § 100,690 $ 76,500 $ 04,490 S 97,000
1-2-7240-990 Museum $ - $ 13,000 $ 5,000 5 12.000
1-2-7245-119 Beautification $ - 5 4867 $ 5250 § 5250 § 5250 S 7.000
1-2-7250-119 Library $ 163,468 $ 169,334 $ 177.800 $ 177800 § 177,800 S 180,000
1-2.7255-119 Community Garden $ - 5 230 § 1,000 $ - 8 - 5
1-2-7510-219 TV Society $ 71,008 $ 72428 § 73,064 $ 73064 § 73,084 S 75,000
Early Music Society S -5 - % - 8 -3 - 5 3,000
Homecoming $ - 8 - % - 8 -8 - 8 11,000
Committee for Persons with Disabilities $ - 8 - 8 5000 $ 5000 $ 5000 S 10,000
Northern Arts and Culture Centre $ - 8 5,000 $ 10,000 $ 10,000 % 10,000 S 5,000
Various $ - % - $ - 3 - 8 - 5 10.000
SUBTOTAL $ 234,476 $ 265559 $ 277114 § 21,114 § 271,114 § 323,000
TOTAL RECREATION & CULTURAL $ 2301,392 $§ 2439993 $ 2447378 $ 1960168 $ 2170454 5 2412189
FISCAL
1-2-8110-893 Bank charges $ 9027 $ 10,039 $ 12,000 $ 3278 ¢ 4,000 5 4 000
1-2-8110-810 interest charges $ 317 8 751 § 1,500 $ 140 $ 500 S 1,500
1-2-8190-239 Collection costs $ - % - $ 250 § - 3 500 S 500
1-2-8120-820 Debenture interest $ 137,374 $ 205,299 § 161,000 $ 140,631 $ 161,000 S 161,000
1-2-8110-899 Discount on taxes $ 133,042 $ 150,989 $ 152,000 $ 146,135 $§ 152,000 S 157,000
1-2-8811-981 Discount recovered on school tax -$ 17,289 -$ 19,631 -$ 20,000 -% 19,631 -3 20,000 S 20.000
1-2-5720-711 Senior/Disabled Mun. Tax Exemp. $ 126,798 $ 119,185 $§ 125491 $ 130413 $ 135,000 S 140,000
1-2-5721-711 Senior/Disabled School Tax Exemp. $ 18938 $ 18,059 $ 19,029 $ 21025 $ 25000 S 27.000
1-2-8211-741 Altowance for bad debis 3 14,782 $ 34841 § 5000 $ - $ 5,000 S 5.000
SUBTOTAL $ 422990 $ 519,531 $ 456,270 $ 421,992 § 463,000 3 476,000
QOTHER
Total Fiscal $ 422990 $ 519,501 $ 456,270 $ 421,992 § 463,000 3 476,000
1-2-8130-830 Debenture Principal $ 130432 $ 112,540 § 120,000 $ 89,577 § 120,000 S 120,000
1-2-8810-981 NWT School Taxes (Collections for Governmen $ 590,683 $ 617687 $ 617,687 $ 633,014 § 617,700 S 635,950

N:AFINANCE\BUDGET\2013\Dec 3\Draft Consolidated Budget 2013 - Council MR Dec 3



Last revised: 03/12/2012 6:32 PM

T OF HAY RIVER

GENERAL OQOPERATING FUND
Budget for 2013: Expense Account Breakdowr

Nov 19112 Proposed
Account Code Description Actual Actual Budget Actual Projected Budget
2010 2011 2012 Dec 312 2012 2013
Appropriation to Reserves $ 519,052 $ 337,986 $ 141,344 § - § 141,344 S 150.000
1-2-9503-742 Transfer to Ulility Fund $ 980,678 $ 629413 $ 2278289 $ - $ 2278289 s 2350000
{Match with Utility Fund)
SUBTOTAL $ 2220845 $ 1697627 § 3,157,320 $ 722591 $§ 3,457,333 §  3,255950
Total Other $ 2220845 $ 1697627 $ 3,157,320 § 722591 $ 3,157,333 S 3.2550950
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TOWN OF HAY RIVER
UTILITY OPERATING FUND
Budget for 2013: Schedule of Revenues
Nov 19/12 Proposed
Account Code Description Actual Actual Budget Actual Projected Budget
2010 2011 2012 Dec 3/12 2012 2013
2-1-4400-414 Water/Sewer Billlings $ 1800568 $ 1,910,787 $ 2016352 $ 1689410 § 2040000 S5 1,800,000
2-1-1100-000 Frontage Taxation $ 3129 § 3129 § 3129 § 3129 § 3129 S 3,129
2-1-4401-414 Repair Charges $ 5850 § 5607 $ 5000 $% 4847 $ 5807 5 5,000
Other
2-1-4402-414 Other $ B2 § 8,150 § - % - 3 -5
2-1-5510-000 Reserve Interest $ - % 19212 $ 13,000 $ 19,796 § 13,000 S 13,000
2-1-5520-000 Receivables Penalties $ 5523 § 2,886 $ 2,000 $ 3131 % 2000 s 2.000
2-1-5590-000 Interest on Meter Deposits _$ 99 § 982 % - 3 - $ - 5 -
$ 5704 $ 31230 $ 15,000 $ 22927 § 15000 5 15,000
2-1-7590-414 GNWT Water Subsidy 3 432,267 $ 432,267 % 432,267 % 209,017 _§ 330,267 S 330,267
Total Revenue $ 2256518 $ 2,383.019 $ 2471748 § 2,019,330 $ 2,394,003 5 2,153.396
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TOWN OF HAY RIVER
UTILITY OPERATING FUND
Budget for 2013: Expense Account Breakdown
Nov 19/12 Proposed
Account Code Description Actual Actual Budget Actual Projected Budget
2010 2011 2012 Dec 3/12 2012 2013
Administration
2-2-4110-111 Wages $ 158,462 § 150,461 § 160,435 $ 142232 % 163,485 S 165,300
2-2-4110-191 Employee costs $ 28606 $ 26397 $ 28,878 $ 20,794 § 23901 S 29,754
2-2-4110-212 Postage $ 756 $ 13885 § 14800 $ 6599 § 7585 S 15,300
2-2-4110-213 Phones $ 7330 § 6681 $ 7440 % 6942 $§ 7979 s 7,800
2-2-4110-222 Memberships $ 482 § 905 % 700 $ 686 $ 789 3 1,000
2-2-4110-231 Audit $ 15239 $ 9803 % 15000 $ 7,286 § 8,374 S 15,000
2-2-4110-233 Engineering $ 1,519 $ 78,505 % 30,000 $ - 8 - 5 30,000
2-2-4110-234 Training $ 387 % 4127 $ 10,000 $ 1465 $ 5000 S 10,000
2-2-4110-237 Insurance $ 30,709 $ 45959 $ 48,257 $ - $ 48,257 S 49,705
2-2-4110-238 Computer support $ 1410 % 1412 § 2,000 $ 1,489 $ 1,711 S 2,000
2-2-4110-239 Consultants $ 11450 $ - 3 - % -8 - S
2-2-4110-536 Safety supplies $ 666 $ 851 $ 1000 $ 624 $ M7 s 1,000
2-2-4110-537 Office supplies $ 160 $ 454 $ 3,000 $ 218 $ 250 s 3,000
2-2-4110-538 Vehicle fuel $ 11,090 §$ 14528 $ 13,000 § 11,835 $ 13603 S 14,000
2-2-4110-539 Supplies $ 723 & 2412 $ 1,000 $ 182 $ 210 s 1.000
2-2-4110-564 Minor tools $ 128 § 193 § 1,000 $ 29 § 33 s 1,000
2-2-8110-893 Bank charges $ 60 $ 11 § - 3 - $ - 5 25
SUBTOTAL $ 269,178 $ 356,584 $ 336,510 $ 200,380 $ 281,895 S 345,884
Vehicle Maintenance
2-2-4111-253 Mince. purchased $ - $ 1,145 § 1,500 $ - 8 -5 1,500
2-2-4111-562 Parts $ 1495 $ 955 § 1,500 $ 1,089 § - 5 1,500
SUBTOTAL $ 1,495 % 2100 $ 3000 $ 1089 $ - 8 3,000
Purification & Treatment
2-2-4120-532 Chemicals $ 34946 $ 44,849 $ 46,000 $ 34,000 $ 46,000 S 48,000
SUBTOTAL S !
Transmission & Distribution 5
2-2-4140-295 Trucked Water Delivery $ 880,794 § 930,972 $ 978,622 $ 787,019 $ 904,620 S 1.010,000
2-2-4140-299 Subconiracting $ - % - 3 1,000 $ - $ -5 1,000
2-2-4140-552 Heating $ 163612 § 180,091 $ 166,400 $ 173425 $ 199,339 S 209,306
2-2-4140-553 Power $ 131,156 $ 132,294 $ 135,720 $ 111,446 $ 128,099 S 145,220
2-2-4140-613 Water meters $ 11,668 $ 1,229 § 3,000 $ 1470 % 1,690 S 3.000
SUBTOTAL $ 1,187,230 $ 1,244585 $ 1,284742 $ 1,073,360 $ 1,233,747 = 1,368,526
S
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TOWN OF HAY RIVER
UTILITY OPERATING FUND
Budget for 2013: Expense Account Breakdown
Nov 19/12 Proposed
Account Code Description Actual Actual Budget Actual Projected Budget
2010 2011 2012 Dec 312 2012 2013
Building Maintenance 5 =
2-2-4142-111 Wages $ 3091 § 17,657 § 23340 % 18,417 -3 284000 S 24,000
2-2-4142-191 Employee costs $ 558 § 3,080 % 4201 $ 3465 $ 3,983 S 4,320
2-2-4142-252 Mtnce. purchased $ 8500 $ 11656 $ 15,000 $% 8993 $ 10,337 S 15,000
2-2-4142-563 Paris $ 3773 § 2,702 § 5000 $ 4126 $ 4742 S 5,000
SUBTOTAL $ 15922 § 34996 $ 47,541 $ 35,001 -$ 274,938 $ 48,320
Mechanical Maintenance
2-2-4143-111 Wages $ 4906 $ 1,561 $ 2,860 $ - $ - 5 3.000
2-2-4143-191 Employee costs $ 866 $ 274 $ 515 §$ -3 - 5 540
2-2-4143-253 Mince. purchased $ 11,695 $ 5930 $ 5000 $ 6,727 $ 7732 S 6,500
2-2-4143-561 Parls $ 22823 % 10,033 § 25000 § 29773 % 34,222 S 30,000
SUBTOTAL $ 40,309 $ 17,798 $ 33,375 §$ 36,500 $ 41,955 S 40,040
$
Distribution Maintenance S
2-2-4144-111 Wages $ 116,117 $ 132,997 $ 150,590 $ 117637 § 135216 S 155,200
2-2-4144-191 Employee costs $ 19615 § 23,333 § 27,106 $ 18,454 $ 21,212 3 27,936
2-2-4144-251 Mitnce. purchased $ 43,563 $ 136,472 % 75,000 $ 50,809 § 58,5056 S 75,000
2-2-4144-263 Equipment rental $ 15,994 §$ 25100 $ 15,000 $ 16,690 $ 19,183 S 20,000
2-2-4144-534 Granular $ 5966 $ 465 $ 5000 $ 2895 $ 3327 S 5,000
2-2-4144-563 Parts $ 18,518 $ 68,113 § 25000 $ 15,021 % 17,265 S 25,000
2-2-4144-564 Tools $ 414 $ 1,714 § 2000 $ 389 § 447 5 2,000
SUBTOTAL $ 220,207 $ 388,194 $ 299696 $ 221,985 § 255155 S 310,136
Hydrants Mainlenance
2-2-4145-111 Wages $ 1255 § 2,388 § 10,000 $ 7985 § 9,178 S 10,000
2-2-4145-191 Employee costs $ 226 § 123 § 1,800 $ 1006 $ 1,156 S 1.800
2-2-4145-563 Parts $ - % - 3 500 § 467 8 537 S 500
SUBTOTAL $ 1,481 $ 2511 § 12,300 $ 0,459 $ 10,872 S 12,300
Sewage
2-2-4220-233 Engineering $ - % 19662 $ 5000 $ - § -5 5,000
2-2-4220-251 Lagoon purchased mtnce. $ 2645 $ - 8 -5 -8 -5
2-2-4220-295 Trucked sewage subsidy $ 34180 $ 31,700 $ 35,000 $ 25,910 s 36,050
2-2-4220-299 Subcontracling $ - $ - 8 1,000 % - % - S 1.000
SUBTOTAL $ 36,825 § 51,382 § 41,000 $ 25910 $ - 5 42,050
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TOWN OF HAY RIVER

UTILITY OPERATING FUND
Budget for 2013: Expense Account Breakdown

Nov 19/12 Proposed
Account Code Description Actual Actual Budget Actual Projecied Budget
2010 2011 2012 Dec 312 2012 2013
Overhead charge
2-2-4111-792 Overhead charge $ 21847 $ 234222 $ 208,054 $ - % 208,054 S 225,000
SUBTOTAL
Appropriaticn 10 Reserves
2-2-8210-741 Allocation to Utility Reserve $ 591,240 $ 281,712 § 276,500 $ - % 276,500 = 284,795
2-2-8213-741 Allocation {0 Mobile Equipt. Res. $ 7,402 § 32939 $ 8,400 $ - $ 8,400 = 8,652
SUBTOTAL $ 598,642 $ 314651 $ 284,900 $ -8 284,900 = 293,447
Tangible Cap.Assets
2-2-8215-805 Investment in Tangible Capital -$ 532,724 -$ 501,566 -3 3,358,000 $ - 8 - -$ 1,554,000
Assets
SUBTOTAL
Total Utility Expenses $§ 2638083 $ 2691871 $§ 2597118 $ 1,637,773 $ 2087639 5 2,736,703
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TOWN OF HAY RIVER
DRAFT UTILITY OPERATING FUND
Budget of Financial Acitivities and Surplus: 2013

Nov 19112 Proposed
ACTUAL ACTUAL BUDGET Actual Projected Budgel
2010 2011 2012 Dec 3112 2012 2013
Revenue
Water/Sewer billings $ 1,809568 $ 1910787 $ 2016352 $§ 1689410 $ 2040000 S 2,040,000
Frontage taxation 3 3129 §% 3129 $ 3129 § 3129 § 3129 S 3,129
Maintenance service $ 5850 % 5607 $ 5000 % 4847 § 5607 S 5,000
Other revenues $ 5704 $ 31,230 $ 15000 §$ 22927 § 15,000 S 15,000
GNWT block funding $ 432,267 $ 432,267 $ 432,267 % 299,017 $ 330,267 S 330,267
Total Revenue $ 2256518 $ 2383019 § 2471748 § 2,019,330 $§ 2394003 S5 2393396
Expenditure
Administration $ 269,178 $ 356,564 % 336510 $ 200,360 $ 281,895 5 345,884
Vehicle and Equipment Maintenance $ 1,495 § 2,100 $ 3,000 $ 1,089 § - 5 3,000
Purification and Treatment $ 34946 3 44849 $ 46,000 $ 34,000 $ 46,000 S 48,000
Transmission and Distribution $ 1,1867230 § 1244585 $ 1,284,742 $ 1,073,360 $ 1,233,747 S 1,368526
Buildings Maintenance 3 15922 $ 34996 $ 47541 § 35,001 -% 274938 S 48,320
Mechanical Maintenance $ 40,309 $ 17,796 $ 33,375 § 36,500 $ 41,955 S 40,040
Distribution Maintenance $ 220,207 $ 388,194 & 299696 $ 221985 § 255,156 S 310,136
Hydrants Maintenance $ 1,481 § 2511 $ 12,300 $ 9459 $ 10,872 S 12,300
Sewage and Collection $ 36825 $ 51,382 $ 41,000 $ 25910 § - 5 42,050
Overhead charge $ 231,847 § 234,222 § 208,054 § - $ 208,054 S 225,000
Total Expenditure $ 2039441 $ 2377220 §$ 2312218 $ 1637773 $ 1802739 S 2443256
Net Operating Revenue $ 217077 $ 5800 $ 159,530 $ 381,557 % 501,264 -$ 49,860
Other revenue (expenditure)
Amortization of tangible capital assets -3 437,271 -§ 448,212 -§ 539.000 § - -§ 539,000 -$ 500,000
-$ 437271 -% 448,212 -$ 539,000 $ - - 539,000 -$ 500,000
Net Revenue (Expenditure) for the period -$ 220,194 -$ 442 413 -§ 379470 $ 381,557 $ 52,264 -3 549,860

Other items affecting surplus

Purchase of tangible capital assetls $ 532,724 -§ 501,566 -$ 3,358,000 $ - % - -$ 1,554,000
Appropriation to reserves -$ 508,642 -$ 314,651 -3 284900 $ -5 284,900 -$% 300,000
Transfer from reserve $ - 8 - $ 1,213,666 $ -3 - 5

Transfer to investment in tangible capital assets $ 437271 $ 448212 % 539,000 $ - % 500,000 = 500,000
Transfer from General Operating Fund $ 980678 % 629413 §$ 2278289 $ - $ - 5 1,800,000
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$ 286583 § 261408 § 388,045 % -5 215100 S 546.000
-$ 294,000
Net Revenue (Expenditure) for the period $ 66,389 -% 181,004 § 8,575 $ 381,557 $ 267,364 -$ 3,860
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TOWN OF HAY RIVER
LAND DEVELOPMENT FUND
Budget for 2013: Schedule of Revenues & Expenses
Nov 19/12 Proposed

Account Code Description Actual Actual Budget Actual Projected Budget
2010 2011 2012 Dec 3/12 2012 2013
Revenues
3-1-4000-000 Land Sales $ 281,953 $238,124 J - § - $ - 5 -
3-1-4001-000 Land Leases Residential 3 - $ 73920 $ 35160 $ 35180 $ 35,160 S 35,160
3-1-4002-000 Land Leases Comm./Ind $ 243,193 $253000 3 2548610 $261984 $ 264,263 © 264,263
3-1-4003-000 Land Other $ - % - 3% - % - 5 ;
3-1-4100-000 Legal & Transfer Fees recovered $ 5034 § 4304 § 2000 5 1237 § 500 S 500
3-1-5621-000 Lease Fees Penalties -5 117 $ 3399 § 2,000 $ 3832 § 200 S 200
Total Revenues $ 530,063 $ 293,770 $302,213 $ 300123 $ 300,123
Expenses
3-2-6220-615 Cost of Land sold $ 214695 $248817 -3 - % - 8 -
3-2-6220-265 Lease fees $ 34718 § 35,503 § 35510 § 35310 % 36,060 S 36,060
Administration 3-2-6210-212 Postage $ 146 § - $ 200 §% 15 $ 50 3 200
3-2-6210-221 Advertising $ 656 $ -3 2,000 3 - % 500 35 2.000
3-2-6210-299 Miscell. $ 201 ¢ 4 $ 200 $ 122 $ 150 35 200
SUBTOTAL $ 1,003 3 2,400 $ 700 % 38,460
Professional Fees 3-2-6210-231 Audit fees $ 7309 $ 1349 § 6500 $ 1,190 $ 6,190 3 8,500
3-2-6210-232 Legal fees $ 735 $ 436 $ - $ - % - 5 :
3-2-6210-239 Other Professional $ 7775 § - 3 - $ 1600 $ 1600 5 1,000
SUBTOTAL $ 15,819 $ 6500 $ 2790 $ 7,790 5 7.500
3-2-8120-820 Debentura Interest $ 20363 $ - $ - 8 - 5 - 3
3-2-6211-792 Overhead charge $ 37591 § 49149 § 34,753 § - % 34,753 5 35.796
SUBTOTAL 3 35,796
Total Expenses $ 324,189 $333468 $ 79,163 $ 38,100 $ 79,303 $ 117,816
Net Land $ 205874 -$333468 $ 214607 $ 264,113 $ 220,820 % 182,307
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