Tawn of Hay River September 261, 2011
Regular Meeting of Council 7:00 Py

The Regular Meeting of Council was held on Monday, September 26%, 2011, at 7:00 PM in the
Council Chambers,

Present: Mayor Schofield, Deputy Mayor Maher and Councillors Cassidy, Wallington, Langille,
O’Brien, Dueck, and Latour.

Staff: Michael Richardson - Interim Senjor Administrative Officer & Director of Public
Works & Planning (via tele-conference), May-Britt Hetesi - Assistant Senior
Administrative Officer, John Holland - Director of Finance, Tammy Buchanan - Director
of Recreation & Community Services, and Jaimi Carter - Recording Secretary,

Others: Jo Melanson, Alvin Pitre, Harvey Werner, Robert Bouchard, Harold Moore, Paul
Bickford - News North and Angele Cano - The H ub,

) CALL TO ORDER:
This Meeting was called to order at 7:22 P.M. with Mayor Schofield presiding,

2. ANNOUNCEMENTS

and it was fantastic, With world musicians coming to Hay River, we appreciate the support
from NAAC and the organizations from here to bring them to Hay River, The Riverview
Cineplex in particular that supported in making it happen, | hope that the Town of Hay River
will continue to support these events. Check out the listings for the year, there’s going to be
lots of great shows coming to Hay River.

Deputy Mayor Maher announced the closing of Igloo. This s a company that on the heels of
Stan Deans shutting down, NTCL downsizing and Northern Metallic closing. It's a great

businesses in our community, or where we can best direct that. Also, encourage Council to
meet early with the MLA’s; to make sure we're doing all we can for the economy,

3. ADOPTION OF AGENDA

#11-381 MOVED BY: CLLR WALLINGTON
SECONDED BY: DEPUTY MAYOR MAHER
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Town of Hay River September 26, 2011

Regular Meeting of Council 7:00 PM
Camera - Personne] Issue, with the remaining Agenda items to follow in numerical order
thereafter,

CARRIED

4, DECLARATION OF INTEREST
Councillor Wallington declared an interest in Agenda Item #7.i) Hay River Community Youth
Centre Delegation, because he is a member of the Board, and Councillor Langille declared and
interest in Agenda [tem #8.d) Memory Lane Update and Agenda Item #8.f) NUL General Rate
Application, because they both effect Godwin Stores Ltd, which he is a Director of.

5. a) Mi ing of i ad, 2011

#11-382 MOVED BY: CLLR LATOUR
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River accepts the Minutes of the Regular Meeting
of Council, August 2204, 2011 ¢ presented,
CARRIED

b) i 2011

#11-383 MOVED BY: CLLR CASSIDY
SECONDED BY: DEPUTY MAYOR MAHER

That the Council of the Town of Hay River accepts the Minutes of the Public Hearing,
September 12, 2011 as presented.
CARRIED

6. BUSINESS ARISING FROM THE MINUTES
There was business arising from the Minutes of the Regular Meeting of Council, August 22nd,
2011:
Councillor Wallington:
1) Has the letter of Support for the Pellett Mill Been drafted and sent yet?

Councillor Latour:

1) Yes it has. ] worked with ASAO, May-Britt Hetesi and she drafteq the letter and we sent jt
to the Minister of ITI, Bob McLeod.
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Town of Hay River
Regular Meeting of Councii

7.

COMMITTEE REPORTS

September 26w, 2011
7:00 PMm

Councillor 0'Brien has requested to be excused from the Committee of the Whole Meeting,

Monday, September 12, 2011,

#11-384

MOVED BY: CLLR LANGILLE

SECONDED BY: CLLR WALLINGTON

That the Council of the Town of H
Committee of the Whole Meeting, Mon

b) i

The August report for the Recreation Department Monthly Facility Usage is presented for

Council’s review and acceptance,

August 2 - B Morin Wake

August 3 - B Morin Wake

August 10 - Paintball Meeting

August 15 - Public Meeting Fire Hall
August 16 - Trade and Tourism Meeting
August 17-19 - Swim Meet

August 20 ~ Beautification Meeting

August 2 - Summer Heat Program
August 3 - Summer Heat Program
August 4 - Summer Heat Program
August 5 - Summer Heat Program
August 6 - Birthday Party

August 8 - Summer Heat Program
August 9 - Summer Heat Program
August 10 - Summer Heat Program
August 11 ~ Summer Heat Program
August 12 - Summer Heat Program
August 15 ~ Summer Heat Program
August 16 - Summer Heat Program
August 17 - Summer Heat Program
August 18 - Summer Heat Program
August 19 - Summer Heat Program
August 22 - Summer Heat Program

August 23 - Summer Heat Program

August 6-7 - Mackay/Allinot Wedding

atic Centre Progr:
Swimming Lessons - Monday—'l’hursday
AquaFit - Tuesday & Thursday & Friday
Adult Swim - Monday-Thursday
Youth Swim - Friday
Hawks Swim Camp ~ Tuesday & Thursday
NLS - Aug 2-6
Swim Meet - Aug17-19
Bronze Star - 25-27

Other Events
Curling Ice Surface Aug 12-13 - Skate Jam

#11-385

MOVED BY: CLLR LATOUR
SECONDED BY: CLLR CASSIDY

CARRIED
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Town of Hay River September 26, 2011
Regular Meeting of Council 7:00 PM

c) Recreation and Community Services Department Report

Item Level of Activity
-Completion of airport fence reallocation
-Oxbow Trail discussion with Ken Latour
August 2

-Maintenance of the existing trails
Investigating Contractors from
University of Waterloo

-MACA ‘Sports & Rec Contribution Grant’
submitted

Grant Applications -‘Senior's Horizon Grant’ survey
completed; application ongoing
(deadline Sept 15)

-Christmas decorations

-Port-a-potties & hand sanitizers
-Garbage cans & signs for dog parks
-Brendan Green signage ordered

Skate Jam Judge August 13

August 11 & 24 meetings with John
Holland

August 16

-‘Start Your Engines’ database collected
August 17

-Simplified 'Fees & Charges'’ for review
-Survey designed for ‘Make the
Connection’

-Investigating geotechnical survey for
Pine Point Park

Presenter for Yards in Bloom Awards August 20

HR Beautification Committee Debrief August 23

Recreation Centre Development Contract awarded to PERC August 24
Interagency Committee - Award Received | August 25

-Aquatic staff meeting August 8

-Aquatic supervisor meeting August 8
-Weekly team meetings with supervisors
-Hired one (1) Facility Maintainer

-Hired one (1) Senior Lifeguard

-Hired one (1) Labourer

-One (1) Income Security Program
volunteer

-Summer students’ term completed
August 26

-Tender awarded for replacement of old
pool boilers

-Special event preparation - Skate Jam
-Aquatic Centre boilers - contractor’s
work ongoing

-Gord Thompson Park excavation

Trails - Development Plans

Tourism Plan

Capital Purchases

Rec Dept Finances

Trade & Tourism Advisory Committee

Recreation Board

Personnel

Facilities/Parks
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Town of Hay River September 264, 2011
Regular Meeting of Council 7:00 PM
-Summer Heat youth program completed
August 26
-Aquatic  Centre annual  shutdown
(started August 29)

#11-386 MOVED BY: cLLR CASSIDY
SECONDED BY: DEPUTY MAYOR MAHER

CARRIED
d}
The August activity report for Emergency Services is Presented for Council’s review and
acceptance,
Item Level of Activity

Patient Transfers 12

Medical Emergencies i3

Body Transport 1

Fires & Rescues MVA Indian Cabins, Dump Fire

False Alarms 0

Ambulance Training 1

Fire Training 2

Special Training 0

Cleanup & Maintenance 4

Fire Permits

Granted

Refused 1 Granted to MSS

Fireworks Permits 1

Public Safety Sessions 0

Fire Prevention Sessions 0

Child Car Seat Inspections 0

Building Inspections 2 Occupancy, 1 Fire Pijt

Day Care/Day Home Inspections 0

Recruitment Sessions 2 new members

Mass Casualty Incidents 0

Emergency Plan 95% Complete, awaiting comments from SAO and Mayor

Special Projects

Active M embership at Month End | 29 Active 3 Honorary

Equipment Maintenance
Ambulance 1 Weekly Checks Repair il Leak, Full Service
Page 5 0f 22
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Town of Hay River September 26%, 2011

Regular Meeting of Council 7:00 PM
Ambulance 2 Weekly Checks
Pump 1 Weekly Checks, Wire Proxy Lights
Pump 2 Weekly Checks, Repair Lights
Pump 3 Weekly Checks, Repair Foam System, Rewire Radic Speakers
Tanker 1 Weekly Checks
Rescue 1 Weekly Checks
Rescue 2 Weekly Checks
Weekly Checks, Remove Tool Boxes, Install Breathing Air
Bottles for Confined Space Rescue, Install Racks,
Rescue 5 Replace Battery

#11-387 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR DUECK

That the Council of the Town of Hay River accepts the Emergency Services Activity
Report for the month of August 2011 as presented.
CARRIED

oint U ationg] He 2 safen e hegular Meefing Mipu
The Minutes from the Town of Hay River Joint Occupational Health & Safety Committee
Regular Meeting held at the Town Hall Boardroom on July 15, 2011 and Inspection of the
Town Hall building are presented for Council's review and approval,

ap

#11-388 MOVED BY: CLLR DUECK
SECONDED BY: CLLR LATOUR

That the Council of the Town of Hay River accepts the Minutes from the Town of Hay
River Joint Occupational Health & Safety Committee Regular Meeting and the
Inspection of the Town Hall held on July 15, 2011.

CARRIED

The Minutes from the Joint Occupational Health & Safety Committee Regular Meeting, July
15, 2011, and the inspection of the Town Hall Building are attached at the back of the
Minutes.

f)
The Minutes from the Community Energy Plan (CEP) Committee Regular Meeting held at the

Town Hall Boardroom on Thursday, July 21, 2011, are presented for Council’s review and
approval.

#11-389 MOVED BY: CLLR LATOUR
SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River accepts the Community Energy Plan
Committee Regular Meeting Minutes of July 21, 2011, as presented,
CARRIED

The Minutes from the Community Energy Plan Committee Regular Meeting, July 21, 2011
are attached at the back of the Minutes.
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Town of Hay River September 26, 2011
Regular Meeting of Council 7:00 PM

g) i
The Minutes from the Recreation Board Meeting held at the Don Stewart Recreation Centre,
on Wednesday, June 8, 2011 at noon are presented for Council’s review and approval

#11-390 MOVED BY: DEPUTY MAYOR MAHER
SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River accepts the Minutes of the Recreation Board
Meeting of June 8, 2011 as presented.
CARRIED

The Minutes of the Recreation Board Regular Meeting, June 8th, 2011 are attached at the back
of the Minutes.

h)_Trade and Tou Advi gular Meeting Minute

The Minutes from the Trade and Tourism Advisory Committee Regular Meeting held at the
Don Stewart Recreation Centre on June 7, 2011 at noon are presented for Council's review
and approval.

#11-391 MOVED BY: DEPUTY MAYOR MAHER
SECONDED BY: CLLR DUECK

That the Council of the Town of Hay River accepts the Minutes of the Trade & Tourism
Advisory Committee Meeting of June 7, 2011 as presented,
CARRIED

i) Hay River Community Youth Centre Delegation
The Hay River Community Youth Centre was a Delegation at the Committee of the Whole
Meeting on Monday, August 8%, 2011.

How does Council wish to proceed?

Let it be noted that Council agreed to meet with the Hay River Community Youth Centre
within the next couple weeks.

Let it be noted that Councillor Wallington departed the Council Chambers and did not take
part in any discussion or the vote Re: Agenda Item#7.i) Hay River Community Youth Centre
Delegation.

) i
A delegation from the Hay River Committee for Persons with Disabilities attended the August
8, 2011, Committee of the Whole.

The request was made to Council to assist in maintaining the invaluable service that the
Handi-Van brings to our community. Funds available to operate and maintain the Handi-Van
are scarce and an appeal was made to assist in sourcing funding through the municipality.

Administration advises that the funding mentioned by the delegation - Federal Public Transit
Fund - has been completely expended. As an alternative arrangement it was suggested by
the Hay River Committee for Persons with Disabilities that they would be willing to transfer

Page 7 of 22

W



Town of Hay River September 26, 2011

Regular Meeting of Council 7:00 PM
the ownership of the Handi-Van to the Town of Hay River in order that the Town might
utilize Gas Tax Funding for the operation of this vehicle.

How does Council wish to praceed?

Let it be noted that Council is waiting for further information from the Hay River Committee
for Persons with Disabilities before they proceed with the request.

k)
On Monday, August 29, 2011, a Public Meeting was held at the Community Hall for the
Trucked Water Contract.

Councillor Andrew Cassidy will speak to this topic.

#11-392 MOVED BY: CLLR CASSIDY
SECONED BY: CLLR WALLINGTON

That the Council of the Town of Hay River direct Administration to have a draft
contract for Council to review by Friday, October 14, 2011.
CARRIED

1) i
Administration is currently working with the Soaring Eagle Friendship Centre on a payment
plan for all outstanding amounts owed to the Town.

For Information of Council,

m) icy C-
Attached is Policy C-6, Computer and Internet Acceptable Use Policy.

The Town of Hay River provides employees and Council members with access to computer
and network facilities, including internet use and email, to be used for legitimate business
purposes in serving the interest of the Town.

These technologies are valuable tools that enable Authorized Users to effectively carry out
the Town'’s business. As such, they must be used in a responsible and appropriate manner.

#11-393 MOVED BY: CLLR WALLINGTON
SECONDED BY: DEPUTY MAYOR MAHER

That the Council of the Town of Hay River accepts Policy C-6, Computer and Internet
Acceptable Use Policy as presented.
CARRIED

Policy C-6, Computer and Internet Acceptable Use Policy is attached at the back of the
Minutes.
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Town of Hay River September 264, 2011
Regular Meeting of Council 7:00 PM

n) Wireless Communication Policy W-3

The Town of Hay River is committed to creating and maintaining a safe working environment
for our employees and the general public. Driving requires a great deal of attention and the
consequences of an “error” can be fatal. Research shows that driver distractions caused by
using cell phones and other wireless tools while driving are becoming a widespread problem,
leading to increased potential for harm to employees and members of the public. In an effort
to continuously improve safety in the work place, the attached policy is being recommended
by the Joint Occupational Health and Safety Committee.

#11-394 MOVED BY: CLLR LATOUR
SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River approve the Wireless Communication Policy
W-3 as presented,
CARRIED

Policy W-3, Wireless Communications Policy is attached at the back of the Minutes.

0) : vi
Attached is the revised Request for Proposal for the Organizational and Operational Review
for the Town of Hay River,

After consideration of contributions from Council, references to the political elements of our
organization have been included. A municipal corporation is fundamentally a political
organization and in light of concerns that removing these references might leave a “gap” or
not address an integral aspect of the Town of Hay River, Administration advises that our
organization should be addressed as a whole.

#11-395 MOVED BY: CLLR LATOUR
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River accepts the Organizational and Operational
Review RFP as presented.
CARRIED

Let it be noted that Councillor Cassidy was opposed to accepting the Organizational and
Operational Review RFP as presented.

The revised Organizational and Operational Review RFP is attached at the back of the
Minutes,

p) Statement of Financial Activities

For the information of council please find attached the following reports for the period
ending July 31, 2011.

Consolidated Statement of Financial Activities

General Operating Fund Statement of Financial Activities and Surplus
General Operating Fund Statement of Expenditures

Utility Operating Fund Statement of Financial Activities and Surplus
Land Development Fund Statement of Financial Activities and Surplus
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Town of Hay River September 26, 2011
Regular Meeting of Council 7:00 PM

#11-396 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River accepts the Consolidated Statement of
Financial Activlties, the General Operating Fund Statement of Financial Activities and
Surplus, the General Operating Fund Statement of Expenditures, the Utility Operating
Fund Statement of Financial Activities and Surplus and the Land Development Fund
Statement of Financial Activities and Surplus for the period ending July 31, 2011.

CARRIED

The Statement of Financial Activities for the period ending July 31%, 2011 are attached at the
back of the Minutes.

q.) Eroj
Please find attached the following projected reports for the year ending December 31, 2011;

Consolidated Statement of Financial Activities

General Operating Fund Statement of Financial Activities and Surplus
General Operating Fund Statement of Expenditures

Utility Operating Fund Statement of Financial Activities and Surplus
Land Development Fund Statement of Financial Activities and Surplus

There are a number of budget items where potential savings have been identified as
indicated in the Budget Variance column of the reports by the positive numbers; however,
there are also items with cost overruns as indicated by the negative numbers. The cause for
concern is the General Fund as both the Utility and Land Funds should be able to end in
surplus positions. It is advised that the following recommendations be adopted in order to
assist the General Fund in achieving a break even position though it must be stated that the
numbers are projections based on costs to date and an estimate as to future costs based on
the current and expected level of activity.

#11-397 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR CASSIDY

i That Council approve the use of the GNWT Block Funding grant solely to cover
operating expenditures in the General Fund rather than have part of it transferred to
the Municipal Infrastructure, Recreation Infrastructure and Utility Infrastructure
Reserves for capital purposes.

CARRIED

#11-398 MOVED BY: CLLR LATOUR
SECONDED BY: CLLR WALLINGTON

2. That Council approve the use of Community Public Infrastructure funding to
cover the cost of capital expenditures rather than operational funding.

CARRIED
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Town of Hay River September 26, 2011
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#11-399 MOVED BY: CLLR LATOUR
SECONDED BY: CLLR CASSIDY
3. That Council amend the following Reserve transfers approved in the 2011

General Fund Operating Budget to:

Recreation Infrastructure Reserve; § 73,000 plus interest earned by the opening
balance in the Reserve;

Municipal Infrastructure Reserve: $ 0 plus interest earned by the opening balance in

the Reserve.

#11-400

CARRIED

MOVED BY: CLLR LATOUR

SECONDED BY: CLLR CASSIDY

4. That Council approve that the transfer to the Utility Fund from the General
Fund be limited to: $ 133,945 in water/sewer subsidy top-up payment and the flow
through of deferred contribution funding required for capital purposes.

CARRIED

The 2011 Projected Statement of Financial Activities is attached at the back of the Minutes.

r)

As per the request of Council, the following summary has been prepared by Dillon Consulting
Limited regarding the changes to the General Plan By-law.

Town of Hay River General Plan Bylaw 2214 Revisions made following Public

Hearing

Dillon considered the comments received at the Public Hearing for the revised
General Plan and provided a summary to the Town dated May 17, 2011 with
recommendations for alternatives. At a meeting with Michael Richardson on August
3, 2011 direction was provided to make the changes described below:

Land Area
Reference
Lot 9 Block H
(Vale Island)

Lot 1861 Plan
4241
(Westview)
Lot 1878 Plan
3985
(Cameron
Crescent}
Lots 1008 to

Modification made by Dillon.

a} the western portion of the Lot has been designated as park, and

b) the eastern portion as Residential on the land use concept map.
the residential lands have been designated as R1C on Zoning
map to be presented for a Public Hearing

The land designation has been retained as residential on the land
use concept map, as presented at the Public Hearing,

The land designation on the Land Use Concept Map has been
retained as residential, as presented at the Public Hearing.

The land designation has been changed from Residential to
Page 11 of 22
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1015 (Brown Commercial.
Town)
Other Modifications

The items summarized in the table below were not discussed at the Public Hearing,
but noted through administrative reviews.

Reference

2.1 Development
Goals

4.1 Distinct
Character

5. Area Specific
Policies

5.1 Vale Island - Old
Town District/West
Channel Village

5.2 West Point First
Nations

5.3 New Town

5.4 Mile 5 and the
Hay River Corridor

Corridor
7.8

Correction

Formatting

Changes Made
A goal was added about recognizing the distinct character of
different areas of town

A list of different town areas was added to text.

under the title insert an introduction describing the various
areas of Hay River (0ld Town, New Town etc)

Reference to appropriate Figure (map) was added to text, and
West Channel Village outlined on map.

An explanation of why policies for this area are separate from
other Vale Island lands was added.

Reference to appropriate Figure (map} was added to text.
Reference to appropriate Figure {map} was added to text.

Heading was changed to “Public Consultation and
Amendments”.

Wording on page 5-6 was changed to remove reference

to lands identified as Highway Commercial on the land
use concept plan (only commerecial is identified).
Document has been formatted for double sided printing,
and a pdf version has been bookmarked.

For Information of Council.

s.) i

The public hearing for the new Zoning and Building Bylaw No. 2215 will be held on Monday,
September 26, 2011, at 7PM in Council Chambers. The Regular Meeting of Council will be
held immediately following the public hearing.

Attached is a summary of the changes that have been made to the first draft of the Zoning and
Building Bylaw. These changes were identified as a result of reviews and comments from a
variety of stakeholders including members of the public, administration and Town

organizations. The chan

Bylaw No. 2214,

ges are also consistent with proposed changes to the General Plan

For Information of Council.

The Zoning and Building By-law summary of changes are attached at the back of the Minutes,
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) . . . . 5
Please find attached a Draft Financial Administration Bylaw to replace Bylaw No.
2099/GEN/08 as it has become outdated and contains sections thatare no longer relevant.

This draft bylaw is still being reviewed by Administration and has been given to the Town’s
auditors for their comments that have not yet been received.

This draft is provided to Council for its review and comments at this time and will be
provided for readings at a regular meeting of Council once it is finalized.

For Information of Council.,

The Draft Financial Administration By-law is attached at the back of the Minutes.

u) i

The Hay River Community Garden is having an Annual General Meeting and Fall Harvest
Dinner on Saturday, September 17t, 2011 from 5:00 PM -~ 9:00 PM. To ensure the safety or
this family event, and given the proximity of the community garden to the road, they have
requested to close Birch Road between Studney Drive and Ash Road to motor vehicle traffic
from 5:00 PM - 10:00 PM on Saturday, September 17t, 2011,

#11-401 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River close the road at the time outlined in the
proposal.
CARRIED

8. NEW BUSINESS
a)
Schedule “A” was not repealed when the Lottery Licencing Regulations were updated in
2002, As the fees are included in the Lottery Licencing Regulations By-Law No. 16534,
Administration recommends this amendment to remove the old schedule.

#11-402 MOVED BY: CLLR CASSIDY
SECONDED BY: DEPUTY MAYOR MAHER

That the Council of the Town of Hay River accepts Lottery Licencing Regulation
Amendment By-Law No. 1653B in principle.
CARRIED
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b) i D t "G” Divisj iefs R
A copy of the Mayor’s/Chief's Report for August 2011 from the Hay River RCMP Detachment
“G” Division Northwest Territories is attached for the information of Council.

#11-403 MOVED BY: CLLR LANGILLE
SECONDED BY: CLLR O’BRIEN

That the Council of the Town of Hay River accepts the Mayor’s/Chief’s Reports for
August 2011 from the Hay River RCMP Detachment “G" Division Northwest Territories
as presented.

CARRIED

A copy of the Hay River RCMP Detachment “G” Division Chief's Report for the month of
August 2011 is attached at the back of the Minutes.

c)

The Arena lights are near the end of their service life. A total of twelve (12) lights have been
replaced to date with LED lights. Twenty eight lights (28) are still in need of replacement. At
this time, six (6) lights are completely out of commission for the new season.

The invitational tender closed on September 9, 2011 with two tenders received. One tender
was submitted by Mackenzie Electric and another by Solar 12 Electric. The quote was to
include the removal of the old lighting system and the purchase and installation of twenty-
eight (28) new LED lights,

#11-404 MOVED BY: CLLR O'BRIEN
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River award the tender to replace twenty eight
(28) old lights in the Arena with energy efficient LED lights to the lowest bidder,
Mackenzie Electric Ltd for $28,998.00 plus GST.

CARRIED

d)

The following is a report by the Lands Department Re: The Beautification Committee
Memory Lane Delegation defining ownership of the land requested.

The Town has Title to Lot 1661, Plan 2421 as outlined in red on schedule “A” attached. Copy
of Title for Lot 1661, Plan 2421 is also attached. Lot E3, Plan 1456 is a 15 meter storm sewer
easement reserved onto the Town as shown outlined in red on schedule “B", Copy of Title for
Lot 1468, Plan 1664 outlining the reservation for the easement is attached.

How does Council wish to proceed?

Let it be noted that Council requested that Mayor Schofield speak with the Beautification
Committee.

Let it be noted that Councillor Langille departed the Chambers and did not take part in any
discussion or the vote Re: Agenda Item#8.d) Memory Lane Update,
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Titles for the following Lots and Plans are attached at the back of the Minutes;
Lot 1661, Plan 2421 (Schedule A),

Lot E3, Plan 1456 (Schedule B),

Lot 1468, Plan 1664.

e) i -

The Tender for Janitorial Services for the Town Hall Office closed on September 9, 2011 at
3:00 PM. Only one tender was received from Linda Antony o/a LM Services for the fee of
$7,000.00 per month.

The tender amount was well in excess of the amount budgeted for Janitorial Services is in
excess of what Administration felt reasonable for the services provided.

On September 16, 2011 Administration met with Ms. Linda Antony to discuss her tender and
negotiate a more suitable monthly fee. Ms. Antony proposed $3,000.00 per month for the
two year contract commencing on October 1, 2011

#11-405 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR O'BRIEN

That the Council of the Town of Hay River award the contract for Janitorial Services of
the Town Hall Office for the period covering October 1, 2011 - September 30,2013 to
Linda Antony o/a LM Services at the rate of $3,000.00 per month.

TABLED
£)
Attached is the Northland Utilities (NWT) Ltd. 2011-2013 Phase 1 General Rate Application,
Negotiated Settlement.

Below is a briefing note to Council prepared by Brownlee, LLP.

Background

On May 6, 2011, the Town of Hay River (the “Town") was registered as an intervenor in
Northland Utilities (NWT) Limited’s ("NUL") Phase i general rate application for the years
2011 - 2013 (the “GRA™). By way of background, the purpose of Phase I of a GRA is to have
the regulatory tribunal (in this case, the NWT Public Utilities Board, or the "Board”) set and
approve the revenue requirement for the utility for those test years. The revenue
requirement includes all of the costs the utility expects to incur during the test years in order
to provide safe and reliable service to its customers and typically represents the amount that
the utility will be entitled to recover from customers (i.e. how much). How those costs are
apportioned amongst customers (i.e. who pays) will be determined in the upcoming Phase 11
of the GRA.

On August 10, 2011, the Board approved parties’ request to attempt to negotiate the terms of
the Phase | GRA. The Town supported this request in hopes of avoiding, amongst other
things, the additional time and expense associated with a litigated hearing.

On September 1 and 2, 2011, Mayor Schofield, Michael Richardson, Kristjana Kellgren (legal
counsel from Brownlee LLP) and Russ Bell (independent consultant retained to review and
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advise on NUL's GRA) attended negotiations with representatives of NUL and the Hamlet of
Fort Providence. A negotiated settlement agreement (the “NSA"), the terms of which are
discussed below, has been finalized to reflect what was negotiated amongst the parties and is
before council for review and approval. If council approves the NSA, NUL will file an executed
version of the same with the Board (who must still ultimately approve the agreement).

Terms of the NSA

Parties have agreed to the terms of NUL's application, save as expressly addressed within the
agreement. Thus, if the NSA is silent on a particular issue, parties have agreed to the position
put forth by NUL in its original application.

Hay River Commercial Sales - NUL was forecasting commercial sales of electricity at Hay River
and Dory Point/Kakiska lower than Mr. Bell and the Town were prepared to agree to. In

negotiations, Mayor Schofield was able to point to new or renewed commercial sales
opportunities within Hay River that he anticipated would contribute to increased sales over
that which NUL was forecasting. In the NSA, NUL has agreed to increase the commercial sales
forecast $5,000 in 2012 and $10,000 in 2013.

- Ft. Providence took issue with the forecasting methodology
employed by NUL for revenues from joint use (for example, when NUL generates revenues by
allowing telecommunications facilities to use its power poles). In the NSA, NUL has agreed to
increase the joint use revenues by $5,000 in 2013.

- in the application, NUL had proposed
discontinuing its third party transmission and distribution line insurance when its current
policy expired (July 1, 2012). Northland has historically purchased this insurance with a $5
million limit and a $1 million dollar deductible. The Town expressed concerns with respect to
discontinuing insurance and also suggested that NUL should consider increasing the
insurance limit to better protect its customers from a significant loss should the NUL system
suffer a catastrophic loss (such as that resulting from the fires in Slave Lake, Alberta). In the
NSA, NUL agreed to increase the insurance to a $6 million dollar limit. The associated
increases in revenue requirement for maintaining and increasing this insurance is $28,000 in
2012 and $56,000 in 2013.

Iraining and Safety - the Town felt that NUL was overstating the amounts it had to spend on
training and safety for its staff based, in part, on the fact that historically NUL had not spent
these amounts on training and safety. In the NSA, NUL agreed to reduce the amount
requested for training and safety by $5,000 in each of 2011, 2012 and 2013 (total reduction
of $15,000).

i - in the application, NUL was forecasting incurring $47,000,
$23,000 and $24,000 in costs associated with relocating and recruiting new employees to the
NWT. The Town took issue with these costs and noted that (a) no costs had been incurred to
date in 2011 for relocation and recruitment and (b) based on historical experience and the
fact that NUL has been able to attract employees from the NWT or other territories (rather
than having to relocate employees from the South). In the NSA, NUL has agreed to reduce
these costs by $36,000 in 2011, $5,000 in 2012 and $5,000 in 2013. NUL justified to the
parties satisfaction that there will likely be at least one position needing to be filled over the
test period that will require relocation of an ATCO (NUL's parent) employee from the South
to the NWT.



Town of Hay River September 26w, 2011
Regular Meeting of Council 7:00 PM
1 e 1 1 ~ in the application, NUL sought the inclusion of
$14,000 in each of the test years for miscellaneous costs that might arise as a result of
changes required by legislation or the Board. The Town objected to the inclusion of these
costs, which should be properly recoverable if such changes in legislation and/or directions
from the Board occur through a separate process. In the NSA, NUL has agreed to remove

these costs from revenue requirement.

ing - both the Town and Ft.Providence objected to the amounts
being forecast by NUL for customer billing and accounting, which the parties thought were
overstated. In the NSA, NUL has agreed to reduce these costs by $5,000 in each of 2011, 2012
and 2013 ($15,000 total reduction).

Power Generation - Fort Providence disagreed with the methodology employed by NUL to
forecast power generation costs, In the NSA, NUL has agreed to reduce these costs by $5,000
in each of 2012 and 2013 ($10,000 total reduction).

Line Losses - Fort Providence pointed out that, using the methodology prescribed by the
Board in NUL'’s last GRA, the cost of line losses should be reduced by $4,000 in each of the
test years. In the NSA, NUL has agreed to reduce these costs by $4,000 in each of 2011, 2012
and 2013 ($12,000 total reduction).

fts - NUL maintains a deferral account to recover its costs associated
with bringing general rate applications. In light of the successful negotiated settlement
process, NUL is prepared to decrease the forecast of these costs by $4,000 for each of the test
years ($12,000 total reduction) to reflect to cost savings of avoiding proceeding with a
litigated hearing.

Long Term Debt Rates - NUL provided updated information throughout prior to negotiations
to suggest that long term debt rates would be slightly lower than those originally calculated
in the application. in the NSA, NUL has agreed to employ these lower rates in its forecast,
which results in a decrease to revenue requirement of $2,000 in 2012 and $4,000 in 2013.

Customer Deposits ~ NUL recently concluded negotiations with the City of Yellowknife for its
Phase | GRA in the Yellowknife service territory (which NSA was approved by the Board on
August 26, 2011). In those negotiations, NUL agreed to reduce the cost rate applicable to
customer deposits to 0.5%, 1.0% and 1.5% (in 2011, 2012 and 2013 respectively} as
compared to the 4.59% requested in the application. In the NSA, NUL has agreed to apply the
same rates in this matter, resulting in reductions to forecast costs of $6,000, $12,000 and
$5,000 (in 2011, 2012 and 2013 respectively) (total reduction of $23,000).

be of jeturn on Equity and the Equity Component fructure - this issue was
also recently dealt with the negotiations between NUL and the City of Yellowknife. All parties
to this negotiation agreed to apply the same rate of return on equity (9.3%) and the same
equity component (44%) as was agreed to the in the Yellowknife negotiations (and what has
ultimately been approved by the Board in that case).

aoila

A summary of the impact the monetary items have on revenue requirement can be found at
Appendix A of the NSA.

- - in the NSA, NUL has also agreed to several non-monetary items (as
detailed in sections 11 - 17 of the NSA).

Page 17 of 22
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Town of Hay River September 26, 2011
Regular Meeting of Council 7:00 PM

#11-406 MOVED BY: DEPUTY MAYOR MAHER
SECONDED BY: CLLR DUECK

That the Council of the Town of Hay River ratify the Negotiated Settlement Agreement
for the Northland Utilities (NWT) Ltd. 2011-2013 Phase 1 General Rate Application.

CARRIED

Let it be noted that Councillor Langille departed the Chambers and did not take part in any
discussion or the vote Re: Agenda Item#8.f) NUL General Rate Application.

The Northland Utilities (NWT) Ltd. 2011-2013 Phase 1 General Rate Application, Negotiated
Settlement is attached at the back of the Minutes.

g.).Draft Cemetery By-law

The Town of Hay River has never regulated its cemetery by by-law. Administration has
drafted a Cemetery By-Law with the help of members of the community and it is attached for
Council’s discussion and review.

How does Council wish to proceed?

#11-407 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River accept the Cemetery By-law No. 2186 draft
in principle.
CARRIED

The Draft Cemetery By-law is attached at the back of the Minutes.

h) N i i .

Attached is the letter from Michael Conway, Director, Road Licensing and Safety Division,
GNWT Department of Transportation and the amended All-Terrain Vehicles By-Law No.
2241/REG/11.

For further clarification, the points that were put forward by Mr. Conway have either been
amended in the Draft ATV By-Law or addressed as follows:

1. The Draft ATV By-Law goes further than the All-Terrain Vehicles Act (ATVA) in that it
allows the Officer to stop an operator for offenses in the provisions of the by-law as well as
inspections.

2. Itis the Town's intention in the Draft ATV By-Law to address “special all-terrain vehicles”
and this definition has been added to the by-law.

3. The section “(iv) a pedal bicycle with motor attachment” has been deleted from the
definition of “All-Terrain Vehicles” at the suggestion of the Department of Transportation.

4. The definition of “Highway” (as defined in the Motor Vehicles Act NWT) has been added to
the by-law and all references to “roadways” deleted. Section 5 (c) has been amended to

Pl
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Town of Hay River September 26, 2011

Regular Meeting of Council 7:00 PM
clarify the intention of the by-law with respect to travelling on roads within municipal
boundaries.

5. The Town has no speed limits exceeding 50 km/h.

6. Information only.

7. Section 8 (a) has been added to the Draft ATV By-law to allow for this condition.

The Public Meeting to discuss the Draft ATV By-Law has been set for Tuesday, October 11,
2011, at 7PM, prior to the Committee of the Whole Meeting in the Town Hall Council

Chambers.

For Information of Council.

The letter from Michael Conway, Director, Road Licensing and Safety Division, GNWT
Department of Transportation and the amended All-Terrain Vehicles By-Law No.
2241/REG/11 is attached at the back of the Minutes.

#11-408 MOVED BY: CLLR CASSIDY
SECONDED BY: DEPUTY MAYOR MAHER

That the Council of the Town of Hay River give Third and Final Reading to By-law No.
2247/LND/11 - Sale of Lot 1647, Plan 4175 to Alexander Maurice.

CARRIED

#11-409 MOVED BY: CLLR WALLINGTON
SECONDED BY: DEPUTY MAYOR MAHER

That the Council of the Town of Hay River give First Reading to By-law No. 1653 “B” -
Amendment to Lottery Licensing Regulations.
CARRIED

#11-410 MOVED BY: CLLR WALLINGTON
SECONDED BY: DEPUTY MAYOR MAHER

That the Council of the Town of Hay River give Second Reading to By-law No. 1653 “B”
- Amendment to Lottery Licensing Regulations .
CARRIED

Page 19 of 22

e,



Town of Hay River September 26, 2011
Regular Meeting of Council 7:00 PM

#11-411 MOVED BY: CLLR LATOUR
SECONDED BY: DEPUTY MAYOR MAHER

That the Council of the Town of Hay River give unanimous consent to give Third and
Final Reading to By-law No. 1653 “B” - Amendment to Lottery Licensing Regulations.

CARRIED

#11-412 MOVED BY: CLLR WALLINGTON
SECONDED BY: DEPUTY MAYOR MAHER

That the Council of the Town of Hay River give Third and Final Reading to By-law No.
1653 “B" - Amendment to Lottery Licensing Regulations.
CARRIED

#11-413 MOVED BY: CLLR CASSIDY
SECONDED BY: DEPUTY MAYOR MAHER

That the Council of the Town of Hay River give First Reading to By-law No.
2249/LND/11 - Lease of Lagoon Road, Town of Hay River from the Commissioner of
the Northwest Territories.

CARRIED

#11-414 MOVED BY: CLLR CASSIDY
SECONDED BY: DEPUTY MAYOR MAHER

That the Council of the Town of Hay River give Second Reading to By-law No.
2249/LND/11 - Lease of Lagoon Road, Town of Hay River from the Commissioner of
the Northwest Territories.

CARRIED

#11-415 MOVED BY: DEPUTY MAYOR MAHER
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River give unanimous consent to give Third and
Final Reading to By-law No. 2249/LND/11 - Lease of Lagoon Road, Town of Hay River

from the Commissioner of the Northwest Territories.
CARRIED

Page 20 0f 22

e,



Town of Hay River September 26, 2011
Regular Meeting of Council 7:00 PM

#11-416 MOVED BY: CLLR CASSIDY
SECONDED BY: DEPUTY MAYOR MAHER

That the Council of the Town of Hay River give Third and Final Reading to By-law No.
2249/LND/11 - Lease of Lagoon Road, Town of Hay River from the Commissioner of
the Northwest Territories.

CARRIED

10. INFORMATION LISTED
a) Letter, Animal Alliance of Canada, Re: Hay River Animal Control By-laws

#11-417 MOVED BY: CLLR LATOUR
SECONDED BY: CLLR DUECK

That the Council of the Town of Hay River accepts the Information Listed as presented.

CARRIED
11.  IN CAMERA- Personnel Issue
#11-418 MOVED BY: DEPUTY MAYOR MAHER
SECONED BY: CLLR LATOUR
That the Council of the Town of Hay River move In Camera at 9:05 PM.
CARRIED

#11-419 MOVED BY: CLLR WALLINGTON
SECONDED BY: DEPUTY MAYOR MAHER

That the Council of the Town of Hay River move out of In Camera at 10:00 PM.

CARRIED
12. ADJOURNMENT
#11-420 MOVED BY: CLLR O’BRIEN
That the Special Regular Meeting of Council be adjourned at 10:01 PM.
Page 21 of 22
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September 26, 2011

Town of Hay River
7:00 PM

Regular Meeting of Council

Certified Correct as Recorded on the 26t day of September, 2011.

These minutes were accepted by motion#11-426.

Senior Aflministrative Officer
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TOWN OF HAY RIVER JULY 15, 2011
JOINT OCCUPATIONAL HEALTH AND SAFETY COMMITTEE 1:15PM

:I"ii-e'._loiht Occupational Health and Safety Corf;mii:tee meeting v'u'r;smﬁeld"Moﬁda-y_,
July 15, 2011 at 1:15 PM in the Town Hall Boardroom

Present. Rorss Potter, May:Bi;iﬁ Hetesi, Jaimi Carter, Dave Ryan
Absent: Tyler Gonder, Jamie Pynten

1. Call to Order
Meeting was called to order at 1:32 pm by Ross Potter, Co-Chair.

2. Adoption of Agenda
Moved: Jalml Carter
Seconded: Dave Ryan

. CARRIED

3. Adoption of Minutes June 13, 2011.

Moved: Jaiml Carter
Seconded: Dave Ryan

That the JOH&S Commiittee accepts the minutes from the June 13,
2011, meeting as presented.
CARRIED
3. Business Arising from the Minutes
1) Visitor Information Centre Inspection — fire extinguisher is still needed
2) JHA tailgate meetings are being held at Public Works and are now also
being documented
3) Safety meetings for Administration to be held mid-month

a) Incident(s) Review

Two (2) Incidents to report

1) Chlorine Leak at pool — no need for follow-up

2) Staff stepped on rusty nail — no need for follow-up
b) CSTS Course Update

Thirty (30) of forty (40) staff members have fully completed course.
c) Safety Meetings

Administration Safety meetings will be held mid-month on Fridays.

W oe



TOWN OF HAY RIVER JULY 18, 2011
JOINT OCCUPATIONAL HEALTH AND SAFETY COMMITTEE 1:15PM

6. ISSUES
a) Recreation
- nothing to report
b) Administration
- nothing to report
¢) Public Works
- nothing to report

Adjournment

Moved: Jaimi Carter

That the regular meeting of the Occupational Health & Safety Committee be
adjourned at 1:55 p.m.

Inspection — Town Hall building

Next meeting: Monday, August 15, 2011 - Town Hall Boardroom at 1:15 p.m.

Certified correct as recorded on July 16, 2011, and accepted by Motion
, 2011:

p 2223 BRI

Ross Potter, Chair May-Britt Hetesi, Recording Secretary




Town of Hay River
Inspection Report JOH&S Committee

Town Hall July 15™, 2011
Basement Level
1. Ethernet Cable running circumference of room could create a tripping hazard.
2. Financial files in boardroom should be removed and stored in proper location.
3. Chairs in boardroom extremely worn and falling apart, should be replaced with office chairs.
4. Library is extremely cluttered and needs to be sorted out.
5. Light cover missing in library.
6. [T goods stored in library.
7. Ventilation grill leading to furnace room dirty could be causing poor air quality issues.
8. Eithernet cable supplying downstairs printer needs to be mounted in a better manner.
9. [T Storage room needs shelving or get rid of any old or expired equipment.

[
o

. Furnace room by coffee room has no automatic door closure installed.

. Furnace room door by coffee room is jamming on floor,

. Files storage room extremely cluttered, there should be not storage of items in aisle ways.
. Light cover in coffee room needs to be installed.

. Ceiling tile in coffee room needs to be replaced.

. Electrical cover missing outslde coffee room by rear door.

. Emergency light by rear door not working,

. Exit light by rear door not working.

. Light is burnt out by rear door in staircase.

R R B e s
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Upstairs Level

Light burnt out in Brenda Biggar’'s office.

Light burnt out in Stacy Helmer's office.

Light burnt out in John Holland’s office.

Council chambers emergency light not functioning.

Camera cord needs to be secured as it is now presenting a tripping hazard.
Electrical cover needed for junction box over Brenda Wheaton's desk.
Diffuser needed for light fixture by reception desk.

Moy RWwWNR

Inspection Completed by:

Jaimi Carter, May-Britt Hetesi, Dave Ryan & Ross Potter



TOWN OF HAY RIVER July 21, 2011

COMMUNITY ENERGY PLAN COMMITTEE MEETING Page 1of2
A Regular Meeting of the Community Energy Plan Committee of the Municipal
Corporation of the Town of Hay River was held Thursday, July 21, 2011 at 12:00 NOON
in the Town Hall Boardroom.

MEMBERS PRESENT
Ken Latour - Chair, Members -Lisa Smith, Tom Makepeace, May-Britt Hetesi - Recording

Secretary

MEMBERS ABSENT
Alvin Pitre, Ross Stanley

CALL TO ORDER
The meeting was called to order at 12:14 pm by Ken Latour - Chair.

ADOPTION OF THE AGENDA

MOVED BY: TOM MAKEPEACE
SECONDED BY: MAY-BRITT HETESI

That the Community Energy Plan Committee adopts the Agenda as presented.

CARRIED

MINUTES
a) Minutes of the Reguiar Meeting of the Community Energy Plan Committee of July 14,

2011,

MOVED BY: TOM MAKEPEACE
SECONDED BY: LISA SMITH

That the Community Energy Plan Committee accepts the Minutes of the Regular Meeting of the
Community Energy Plan Committee on July 14, 2011, as presentsd.
CARRIED

BUSINESS ARISING FROM THE MINUTES

Should the CEP Committee host or hold a Solar Power Workshop?
- Is there a source of Data with regard to alternate power — contact Arctic Energy Alliance
- Newsletter “Energy Corner” ideas:

e alternative energy info for consumers
® article on locals that have been successful with alternative energy sources



TOWN OF HAY RIVER July 21, 2011
COMMUNITY ENERGY PLAN COMMITTEE MEETING Page 2 of 2

NEXT MEETING
Thursday August 25, 2011

ADJOURNMENT -~ 12:36 pm
MOVED: TOM MAKEPEACE

Cortified correct as recorded on July 21, 2011, and accepted by Motion August 25, 2011.

fep

Ken Latour, Chair May-Britt Hetesl, Recording Secretary




TOWN OF HAY RIVER Wednesday, June 8, 2011

RECREATION BOARD MEETING Page10f2

A Meeting of the Recreation Board of the Municipal Corporation of the Town of Hay River was held
Wednesday, June 8 at 12:00 pm In the Doug Wieterman Hall, Don Stewart Recreation Centre

MEMBERS PRESENT Chair ~ Greg Rowe, Nikki Ashion, Wayne Korotash, Colleen Ahenakew, Deb
Stanley,

EXCUSED ABSENCE: Lorralne Pelerson, Jason Coakwell
OTHERS PRESENT  Asst SAO - May-Britt Hetesl, Recreation Director — Ross deBoer

CALL TO ORDER The meeting was called to order at 12:06 pm by Greg Rowe
ADOPT AGENDA

MOVED BY: STANLEY
SECONDED BY: COLLEEN AHENAKEW

CARRIED
ADOPT THE MINUTES OF REGULAR MEETING, MAY 4, 2011
MOVED BY: COLLEEN AHENAKEW
SECONDED BY: WAYNE KOROTASH
CARRIED

DELEGATIONS - None
BUSINESS ARISING

A) Lobster Fest — Debrief
The fundraiser was very successful with a profit of $37,000.00.

MOVED BY: WAYNE KOROTASH
SECONDED BY: DEB STANLEY

Recommend that the Council of the Town of Hay River match the fundraising contributions of the
community members from the 2011 Lobster Fest & the future 2012 Lobster Fest, and add the
amount to the Recreation Facllity Replacement Reserve Fund

CARRIED
B) Joint Use Agreement, District Education Authority -
The “Joint Use Agreement” was reviewed and minor changes were made. The "Rental Agreement’
will be updated by Nikki Ashion. As a next step, administration will contact the DEA to set-up a
meeting to discuss ideas, terms of reference, goals, objectives and concems.
C) Canada Day — Tabled
NEW BUSINESS
NEXT MEETING ~ July 6, 2011
ADJOURNMENT -~ 1:10 pm

MOVED: Colleen Ahenakew
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°  HAY RIVER TRADE & TOURISM ADVISORY COMMITTEE MEETING June 7, 2011
DON STEWART RECREATION CENTRE PAGE 1 OF 2

The Trade & Tourism Advisory Committee Meeting of the Town of Hay River was held on June 7,
2011 at 12:00 p.m. in the Doug Wieterman Room

Members Present: Clir Mike Maher, Greg Rowe, Brian Lefebvre, Clir. Bemard Dueck, CIilr.
Dawna O’Brien, Tom Colosimo, Curtis Rowe

Others Present: May-Britt Hetesi (Asst. SAO), Ross deBoer (Dir of Recrealion)
Excused Absence: Mayor Kelly Schofield, Tara Schofield

1. Call to Order - Greg Rowe

2. Adopt Agenda -

Motion by: Brian Lefebvre
Seconded by: Curtis Rowe

Carried
3. Adopt the Minutes of Regular Meeting, May 3, 2011
Motion by: Curtis Rowe
Seconded by: Brian Lefebvre
Carried

4. Delegation -
§. Discussion ltems ~

Tourism Plan - Awaiting Town Council review of the recommendation to direct administration
to engage an independent contractor to review and update our existing Tourism Plan, “Worth
the Extra Mile”. Public consultation will form a fundamentai part of this work.

Hay River Fishing Derby — Administration was to publically advertise this opportunity to locai
non-profit groups. It had not been done at the time of this meeting.

Official Hay River Visitor Guide — The guides will be going to print and then distributed. A
question was raised as to who was responsible for the shortfall from the Tourism Guide.

6. New Business —
Hay River Search Marketing — Kellett Communications Proposal - Declined
Start Your Engines/Tradeshow 2012 - There was a discussion on developing a survey to
determine why attendance was so low for the last event. After the survey, a decision would

need to be made as to whether the event should continue. Funds through 1Tl should be
considered for the event, and possibly a contractor to plan and implement the 2012 event. w

\Z



HAY RIVER TRADE & TOURISM ADVISORY COMMITTEE MEETING June 7, 2011
DON STEWART RECREATION CENTRE PAGE 2 OF 2

7. NEXT MEETING DATE - July 5, 2011
8. ADJOURNMENT ~ Yes

CHAIR

SECRETARY




TOWN OF HAY RIVER

COMPUTER AND INTERNET ACCEPTABLE USE POLICY
POLICY C-6

Adopted by the Council of the Town of Hay River at the Regular
Meeting of Council — Motion No. 11-

Policy Statement:

The Town of Hay River provides employees and Council Members with access to Computer
and Network Facilities, including Internet use and email, to be used for legitimate business
purposes in serving the interest of the Town. These technologies are valuable tools that
enable Authorized Users to effectively carry out the Town's business. As such, they must be
used in a responsible and appropriate manner.

Applicability:
This policy applies to all Authorized Users of the Town’s Computer and Network Facilities.
The term “Computer and Network Facilities”, refers to and includes the following:

Computer software, data processing hardware and equipment owned and/or leased by the
Town, including desktop, laptop, tablet, notebook, server or handheld computers (such as
BlackBerry or other PDA), telephones, including IP, cellular or traditional phones, scanners,
printers and fax machines and peripheral devices and removable media associated with the
computer (such as USB memory sticks, CDs, etc.)

Monitoring:

All Authorized Users should be aware that the Town’s Computers and Network Facilities
create activity records, including but not limited to every Intemet site visited and every
message sent.

While the Town of Hay River respects the privacy of Authorized Users, it still reserves the
right to monitor use of its Computer and Network Facilities, including any email labelled
“private”. Authorized Users should be aware that they have no right of ownership or
expectation of privacy with regard to their use of the Town's Computer and Network
Facilities and use will be monitored for appropriateness and to assist in protecting and
maintaining security. The Town reserves the right to take action, including accessing any
files, information and equipment without notice.
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TOWN OF HAY RIVER

COMPUTER AND INTERNET ACCEPTABLE USE POLICY
POLICY C-6

Adopted- by the Council of the Town of Hay River at the | ) Regular
Meeting of Council - Motion No. 11-

Usage:

The Town's Computer and Network Facilities, including internet and email systems are
corporate resources. The primary use of the Computer and Network Facilities is for
business purposes.

Limited, occasional or incidental use of the Computer and Network Facilities for personal
activities is acceptable, provided the privilege is not abused. Personal uses involving
substantial expenditures of time, uses for profit, or uses that would otherwise violate any
Town Policy are not permitted. Any inappropriate, excessive or abusive usage may resultin
an Authorized User's access privileges being limited or revoked and may also be subject to
disciplinary measures up to and including dismissal.

The Town's existing Policies including “Code of Conduct’, “Workplace Harassment Policy”
also apply to conduct while using the Town’s Computer and Network Facilities.

Employees and Council Members are prohibited from the unauthorized use of the
passwords and encryption keys of other employees in order to gain access to that
employee’s Computer and Network Facilities. Never reveal your password to another
person. If you believe your password has been compromised, you should immediately
arrange with your supervisor to change it.

Compliance:
The Town may modify these Conditions of Use from time to time. Employees and Council
Members who violate these Conditions of Use, or otherwise misuse the Town Computer and
Network Facilities may be subject to disciplinary action, up to and including termination of
employment.
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TOWN OF HAY RIVER

COMPUTER AND INTERNET ACCEPTABLE USE POLICY
POLICY C-6

Adopted by the Council of the Town of Hay River at the Regular
Meeting of Council - Motion No. 11-

ACKNOWLEDGEMENT

1, , acknowledge that have read and understand the
Town of Hay River's Computer and Internet Acceptable Use Policy, C-6. | have received a
copy of the document and understand that if | fail to abide by the terms and conditions of the
policy, | may be subject to disciplinary action, up to and including dismissal.

Signature: Date:

Supervisor:
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TOWN OF HAY RIVER

WIRELESS COMMUNICATION POLICY
POLICY W-3

Adopted by the Councﬁ o.f.tl'.le TOW!'.I. of Hay.River at the Regular
Meeting of Council — Motion No. 11-

PURPOSE

The Town of Hay River is committed to creating and maintaining a safe working environment for
our employees and the general public. Driving requires a great deal of atiention and the
consequences of an “error” can be fatal. Research shows that driver distractions caused by using
cell phones and other wireless tools while driving are becoming a widespread problem, leading to
increased potential for harm to employees and members of the public. In an effort to continuously
improve safety in the work place, the following policy is effective immediately.

This policy applies to all Town of Hay River employees. Wireless communication devices include
hand held phones; Blackberries; car phones; mobile phones; text messaging devices; pagers;
personal stereo systems with ear phones; ear buds or headphones; |Pods; MP3 players or other
wireless devices.

This policy applies to persons conducting business for the Town of Hay River, to employees in the
course of all employment activities and responsibilities with the Town of Hay River both on and off
Town of Hay River properties and to employees who operate motor vehicles and equipment
regardless who owns them.

This policy applies to the use of wireless devices, whether owned by the company or the
individual for business or personal reasons.

This policy applies to the operation of Town of Hay River vehicles whether on or off town time.

POLICY

The use of wireless communication devices by Town employees is prohibited while
operating motor vehicles and equipment while conducting business for the Town of Hay
River and during the course of all employment activities and responsibilities with the Town
of Hay River both on and off Town property.

APPLICATION

Safety is of the utmost importance. When stopping to receive or place a call, employees are to
consider the safety of themselves and those around them. Potential hazards and the
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TOWN OF HAY RIVER

WIRELESS COMMUNICATION POLICY
POLICY W-3

Adopted by the Counci! of the Town of Hay River at the Regular
Meeting of Council — Motion No. 11-

environment are considerations when deciding whether it is safe to stop, e.g. on roadways with
narrow shoulders, areas of high congestion, busy roads, etc. Itis important to assess the risks
and stop only where it is safe to do so, and where resumption of the trip does not add
unnecessary dangers.

The Town of Hay River believes that it is unsafe to use wireless communication devices while
operating a vehicle or piece of equipment at any time. Employees are therefore strongly urged to
follow the guidelines set out in this policy even when they are not working, for the safety of the
driver and others on the roadway.

Sample Voicemail Recording: “Hello you have reached the cell phone of with the
Town of Hay River. | am either away from my phone or driving. Please leave a message. | will
return your call when | can safely do so. Thank you and have a safe day.”

Incoming calls are not to be answered until the employee has safely pulled over the vehicle and
placed it in park. At this point, the employee may accept or return the call provided that the
vehicle remains parked and off the roadway for the duration of the call. Driving may be resumed
when the communication has ended and it safe to re-enter the normal flow of traffic.

The following limited exceptions to this policy allow brief communications on wireless headsets
and other hands free devices. Employees are strongly encouraged to keep calls as brief as
possible and to pull off the roadways when conversations become technical or emotional in
nature.

It is not the intent of the policy to remove wireless communication devices such as cell phones
from vehicles. Wireless communication devices in vehicles are important safety tools. It is
suggested that drivers keep their cell phones with them at all times so that contact may be made
in the case of emergency.

This policy applies to all Town of Hay River employees. Violation of this policy is considered a

serious offence and will result in various penalties including but not limited to the imposition of
progressive discipline up to and including termination of employment.
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TOWN OF HAY RIVER

WIRELESS COMMUNICATION POLICY
POLICY W-3

Adopted by the Council of the_Town of Hay River at the | Regular
Meeting of Council — Motion No. 11-

ACKNOWLEDGEMENT

1, , acknowledge that have read and understand the
Town of Hay River's Wireless Communication Policy, W-3. | have received a copy of the
document and understand that if | fail to abide by the terms and conditions of the policy, |
may be subject to disciplinary action, up to and including dismissal.

Signature: Date:

Supervisor:
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Town of Hay River
Organizational and Operational Review
Town Reference Number 201 100R

REQUEST FOR PROPOSALS
Town of Hay River — Organizational and Operational Review

Reference Number 201100R

PROJECT DESCRIPTION

The Town of Hay River is inviting qualified human resource consulting firms to
submit proposals for the provision of services for the review, update and ranking
of existing job descriptions and to evaluate and make recommendations relative
to working smarter, working better and increasing efficiencies within the day to
day operations, to review library services position descriptions and place them in
the proper job grouping and to develop an economic development officer position
description and place it In the proper grouping.

Proposals will be received until Friday, October 21, 2011 3:00 PM (15:00 hrs.)
Hay River local time at:

Town of Hay River
73 Woodland Drive
Hay River, NT X0E 1G1

Attention: Michael Richardson
Senior Administrative Officer

Phone: (867) 874-6522
Fax: (867) 874-3237
Email: mrichardson@hayriver.com
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Town of Hay River
Organizational and Opecrational Review
Town Reference Number 201 100R
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Town of Hay River
Organizational and Operational Review
Town Reference Number 201 |OOR

GENERAL INSTRUCTIONS TO THE PROPONENTS

Proposals will be received until Friday, October 21, 2011, 3:00 PM (15:00 hrs)
Hay River local time at:

Town of Hay River
73 Woodland Drive
Hay River, NT

X0E 1G1

Attention: Michael Richardson
Senior Administrative Officer
Phone: (867) 874-6522
Fax: (867) 874-3237
Technical enquiries can be directed in writing to:

Michael Richardson

Phone: (867) 874-6522
Fax: (867) 874-3237
Email: mrichardson@hayriver.com

Three (3) copies of the proposal are to be submitted, quoting reference number
201100R and the title Town of Hay River Organizational and Operational
Review on the outside of the envelope. The Town will not be responsible for
proposals received after the exact time and date noted and will reject and retumn
late proposals to the proponent unopened.

1. The Town will not be responsible for any proposal that:

« Does not indicate the request for proposal reference, closing date
and proponent’'s name;

« Does not arrive prior to the date & time displayed on the official
tender clock in council chambers in the town hall; and

o |s delivered to any address other than that provided above.

2. Facsimile transmitted proposals will be accepted under the following
conditions:

« The proposal is received before the submission deadline at the
facsimile number stated;
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Town of Hay River
Organizational and Operational Review
Town Reference Number 201 100R

+ The Town shall not be liable for any claim, demand or other actions
for any reason shoukl a facsimile transmission be interrupted, not
received in its entirety, received after stated closing time and date,
received by any other facsimile unit other than that stated herein, or
for any other reasons;

e The Town cannot guarantee the confidentiality of information
contained in the proposal; and

« In accordance with paragraph 1, original copies of the proposal are
to be submitted and received within five (5) business days following
the closing date and time.

3. All questions or enquiries concerning this request for proposals must be in
writing and be submitted to the address provided no later than five (5)
business days prior to the proposal deadline. Verbal responses to any
enquiry cannot be relied upon and are not binding on either party.

4. Any available resources noted in the terms of reference, can be obtained
at the town hall office.

5. This is not a request for tenders or otherwise an offer. The Town is not
bound to accept the proposal that provides for the lowest cost or price to
the Town nor any proposal of those submitted.

6. If a contract is to be awarded as a result of this request for proposals, it
shall be awarded to the proponent who is responsible and whose proposal
provides the best potential value to the town. The determination of best
potential value shall be at the sole discretion of the town. Responsible
means the capability in all respects to perform fully the contract
requirements and the integrity and reliability to assure performance of the
contract obligations.

7. Notice in writing to a proponent and the subsequent execution of a written
agreement shall constitute the making of a contract. No proponent shall
acquire any legal or equitable rights or privileges whatever until the
contract is signed.

8. The contract will contain the relevant provisions of this request for
proposal, the accepted proposal as well as such other terms as may be
mutually agreed upon, whether arising from the accepted proposal or as a
result of any negotiations prior or subsequent thereto. The town reserves
the right to negotiate modifications with the successful proponent.
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Town of Hay River
Organizational and Operational Review
Town Reference Number 201 1OOR

9. In the event of any inconsistency between this request for proposal, and
the ensuing contract, the contract shall govern.

10. The town has the right to cancel this request for proposal at any time and
to reissue it for any reason whatsoever, without incurring any liability and
no proponent will have any claim against the town as a consequence.

11. Any addenda made by the town to the request for proposal will be issued
in writing and sent by fax to all who have received the documents no less
than three (3) days prior to proposal deadline.

12. The Town is not liable for any costs of preparation or presentation of
proposals.

13. An evaluation committee will review each proposal. The town reserves the
exclusive right to determine the qualitative aspects of all proposals relative
to the evaluation criteria.

14. Proponents may not amend their proposal after the proposal deadline but
may withdraw their proposal at any time prior to acceptance.

15. Proposals may be short-listed. Proponents who are short-listed may be
requested to make a formal presentation. Such presentations shall be
made at the cost of the proponent.

16.The proposal and accompanying documentation submitted by the
proponent are the property of the Town and will not be retumed.

END OF GENERAL INFORMATION AND INSTRUCTIONS
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Town of Hay River
Organizational and Operational Review
Town Reference Number 201 100R

TERMS OF REFERENCE

Overview

The Town of Hay River recognizes that there is an opportunity to improve
our organizational and operational structure to increase the municipalities
efficiency and effectiveness and ensuring the best use of staff and
municipal resources. The Town of Hay River indentified that the position
descriptions for both unionized and non-unionized employees are
outdated and may not be reflective of the actual tasks being performed
due to changes in processes, procedures, policy, technology, and
regulatory requirements and that some of the processes and procedures
currently in place do not contribute to the overall efficiency and
effectiveness of municipal operations and delivery of services.

The Town's library service is currently delivered through a partnership
between the Town, the Hay River Library Committee and the Govemment
of the Northwest Termitories. Council has committed to investigate the cost
of adding library services to the municipal operation.

The Trade and Tourism Advisory Committee have recommended to
council the desire to retain an economic development officer position for
Hay River and council has agreed to explore the cost of adding an
economic development officer position to the municipal operation.

Scope of Work

The Town wishes to retain a Certified Management Consultant to work
with town administration and town council to complete the review, update
and ranking of existing position descriptions, to review and rank library
services positions, to develop and rank and economic development officer
position and to evaluate and make recommendations relative to working
smarter, working better and increasing efficiencies within the day to day
operations.

The scope of services to be supplied under this project is described as
follows:

¢ Upon award of the consulting services contract a kick-off meeting
will be held. The purpose of the meeting will be to address any
questions or concerns, and further clarify the specific role of the
project stakeholders within the project.

« Meet with administrative personnel to discuss program and budget;
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Town of Hay River
Organizational and Operational Review
Town Refercnce Number 201 100R

+ Become acquainted with the town’s past and present and become
familiar with policies, procedures and key governance activities in
place.

e Conduct face to face confidential interviews with all available staff
and using the Town of Hay River Personnel Procedures Manual
perform a job evaluation to determine if the current position
description for the employee accurately reflects the responsibilities
and duties performed and create an up to date position description
and ensure that the position is accurately placed in the proper job
grouping;

+ Conduct face to face confidential interviews with all available staff
for the purpose of providing the employee to contribute their ideas
about how their work and the work of others can be organized to
provide the best service in the most cost effective manner.

e Conduct face to face confidential interviews with members of
council for the purpose of gathering information respecting
govemance related items and council activities and how they
impact staff, staff workloads and the day to day operations.

» Review position descriptions provided for the current staffing level
at the NWT Centennial Library and accurately place the position
description in the proper job grouping.

¢ Conduct face to face confidential interviews with the Trade and
Tourism Advisory Committee respecting the position description for
the economic development officer position, develop a position
description and accurately place the position description in the
proper job grouping.

« Review the current organizational structure and identify options and
make recommendations to improve the efficiency and effectiveness
of the structure.

¢ Evaluate the role and responsibilities of the Senior Administrative
Officer in respect to the legislative requirements placed on this
position and the expectations of council and make
recommendations.

s Evaluate the current working relationship between the council and
management and make recommendations.
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Town of Hay River
Organizational and Operational Review
Town Referencc Number 201 1OOR

¢ Review the following legislative systems:

o Current legislative committee structure

o Timelines, completeness and accuracy of reports received
by Council/Committees

o Presentation, review and processing of report at
Council/Committee level

o Council representation on internal and external committees

o Orientation and planning processes

o Council's involvement in the Integrated Community
Sustainability Plan and Capital Plan

« Examine communication processes and recommend effective and
efficient options including new media if applicable.

o The consultants will provide regular progress reports and a final
report for consideration detailing the organizational and operational
review's findings, organizational observations and
recommendations for change. The final report will include an
implementation plan that provides detailed recommendations on
transitioning in the proposed changes.

e The consultant in addition to conducting face to face consultation
shall present the final report to council.

Regulatory Requirements
All recommendations provided shall meet federal, territorial and municipal
legislative requirements and the collective agreement and the
management personnel by-law.

Local Involvement
The successful proponent is expected to utilize local resources whenever
possible in order to maximize the benefits of this project to the community.

Project Team
Identify key members and their relevant experience, qualifications and
project duties. The prime consultant and, if applicable, the sub-consultant
shall be identified and the roles of all firms shall be described.

Preference shall be given to those consultants who are able to staff the
project with qualified personnel resident in the Northwest Territories.

Request for Proposal No: 201100R Page 8 of 15



Town of Hay River
Organizational and Operational Review
Town Reference Number 201 100R

Past Relevant Experience and References:
Proponents should describe similar services they have provided in the
past five (5) years. |dentify the location and dates of the work performed.
Projects for the municipal government are of particular interest; however
other projects that indicate the proponent's experience and ability to
undertake the work should also be described.

Two references are required from previous projects that relate to this RFP.
The names and contact information are required for each reference.
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Town of Hay River
Organizational and Operational Review
Town Reference Number 201100R

Work Plan/Methodology
Proponents should demonstrate their understanding of the work involved
and explain their approach. The consultants should detail the proposed
methodology to achieve the project objectives. The consultant should
demonstrate their understanding of the work involved by addressing the
following factors: objectives, information gathering, client input,
consultation, schedules, budget, significant milestones or activities.

Schedule
The proposed schedule for this project is as follows:

important Milestonas Dates
Distribution of RFP to proponents September 27, 2011
Proposal closing October 21, 2011
Award of proposal October 26, 2011
Start up meeting November 10, 2011
Interview staff and council Nov 15 - Dec 15
Prepare and rank job descriptions Dec 15-Jan 15
Final report and recommendations January 31, 2012

The proponent shall indicate if changes to the proposed schedule are anticipated
and provide an alternate schedule.

Available Resources

Town of Hay River Profile

Current Employee Position Descriptions

Collective Agreement between the Public Service Alliance of Canada and
the Town of Hay River, December 31, 2013

Management Personnel Bylaw No. 2240/GEN/11

Town of Hay River Organization Optimization Review, 2005

Town of Hay River Personnel Procedures Manual, March 1990 — Western
Management Consultants

Town of Hay River Organization and Job Evaluation and Salary
Administration System Review, February 1990 — Western Management
Consultants

END OF TERMS OF REFERENCE
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Town of Hay River
Organizational and Operational Review
Town Reference Number 201 100R

PROPOSAL EVALUATION

The following information should be provided in each proposal. As this
information will be utilized in evaluating each responsive proposal
submitted, proponents are encouraged to use the same headings to

present their offer.

Team
Describe the team in terms of responsibilities, decision-making and the
role each member of the team will play. In particular:

e Who will have the overall responsibility for managing the project
team (ie: Project Manager)?

o What experience does this person have managing a team on
similar projects? In particular, describe the manager's experience
on at least two similar projects.

e What experience does this person have managing a fixed fee
contract?

« Identify the amount of time key members are expected to put into
this project.

« |dentify who will backup key personnel.

o Provide resumes for key members of the project team, including
back-up members.

Methodology

Proponents should demonstrate their understanding of the work involved;
explain their approach to meeting the stated objectives, identifying
significant factors, objectives, site trips, meetings, schedule, budget,
various concemns, client reporting, and other significant events or activities.

Proponent’s Past Relevant Experience
Proponents should describe similar services they have provided in the
past five (5) years. Identify the location and dates of the work performed.
Projects for the Town are of particular interest; however other projects that
indicate the proponent's experience and ability to undertake the work
should also be described. Note to users, this section focuses on the Firm's
experience whereas the Team section focuses on the team’s individuals.

The Proponent should include references and contact information from
two (2) previous projects that relate to this RFP.
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Town of Hay River
Organizational and Operational Review
Town Reference Number 201 lOOR

Project Schedule

The proponent shall provide a detailed schedule and work plan that
identifies how and when the services shall be conducted, individual
responsibility for each service, and demonstrate the project can be
completed within the allotted time frame and within budget. The schedule
shall include a minimum of two (2) visits to Hay River for the purpose of
conducting face to face consultation and one (1) visit to present the final
report to council.

The project schedule will be evaluated based on how closely it meets the
project requirements, and how it demonstrates a logical approach to
delivering the required services.

Fees and Disbursements
The town has established a budget for this project. The town intends to
enter into a lump sum contract as appended to this RFP.

Fees and invoicing are scheduled as follows;

Provide a breakdown of the proposed fee for each portion of work in a
table format:
o Disbursements for Travel: |dentify the place of work for each team
member, and where travel will be billed from for each team
member, for each phase of the work.

e The proposal must propose a stipulated sum fee for for the project.

» Prices bid must be stated in actual dollars and cents expressed in
Canadian funds.

¢ Prices should not include GST.

e The Town will recognize minor disbursements with a mark-up on
fees of 3%. This will apply to the following:
o Local communication costs (phone, cell phone, fax, etc.)
o Long distance phone expenses
o Courier and messenger services
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Town of Hay River
Organizational and Operationa! Review
Town Reference Number 201 IOOR

Northern/Local Content
Preference will be made for northern or local content. The dollar value of
the goods and services provided by the proponent's own forces should be
declared, as should the dollar value of goods and services to be provided
by all sub-contractors with whom contracts will be entered into for this
project. If this information is not submitted with a proposal or is
incomplete, the proponent will not receive appropriate credit.

Mandatory Requirements
The following are mandatory requirements for all proposals. Proposals
that do not clearly demonstrate compliance with these requirements will
result in disqualification of the proponent's proposal and removal of the
proposal from further considerations during the evaluation process.

o Must be received by the closing time and date.
s Must clearly state proposed fees and expenses.

Rating
Proposals shall be evaluated and rated by an evaluation committee, using
predetermined criteria to determine which proposal potentially provides
the best value to the town.

Detailed ratings and comments will be confidential however, once the
contract has been executed, a proponent can ask for their own detailed
rating and comments and the names and total rating of the other
proponents.

In terms of relative importance, each criterion is given a pre-assigned
weight, as outlined on the proposal rating schedule, to which each
proposal will be evaluated.

Each criterion is rated on a scale of 0 to 10. Each criterion’s rating is then
multiplied by the assigned weight to yield a total for that element.
Summation of the individual totals yields a total score, which represents
the overall degree of satisfaction for the respective submission.

This procedure is repeated for each of the responsive proposals. The
highest total score will determine the proposal that potentially provides the
best value to the town.
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Town of Hay River
Organizational and Operational Review
Town Reference Number 201 100R

Proposal Rating Schedule

. Unit
Assigned .
ltem | Rating Criteria Weight | pomrs (T:;a;: (:c)’ift(sc)
(A) (B)
Team - Personnel to be
1 assigned to or made|25
available to the contract
2 Methodology or approach 15
proposed by the proponent
3 Proponent's Past Relevant 15
Experience
4 Project Schedule 10
5 Fees and Expenses 30
6 Northern/Local Content 5
Totals 100 N/A
Legend:

Unless stated otherwise herein, Unit Points will be assigned as follows:

Deficient 0 points

Poor 1 — 3 points
Fair 4 - 6 points
Good 7 — 8 points

Excellent 9 - 10 points
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Town of Hay River
Organizational and Operational Review
Town Reference Number 201 100R

Appendix A: Sample Services Agreement
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MONTH YEARTO BUDGET BUDGET 2010

- DATE REMAINING
Revenue
taxgs $0 $4,037,085 $4,780,277 §$750,302 $4,665,131
Sale of sasvices $24,138 $488400 $302050 S$113641 5279470
Recresation $11,488 $176,085 $373,238 $107,183  $377.023
Franchise fes $0 $270022 $2€6,970 54,928 §285970
interast and penaltios $0 $91,325  $104,000 $126875  $1362329
GNWT Block funding
General $234666 $938,670 $2,112,000 $1,173,330 $2,112,000
Utitity $48,020 3192122 $432,000 §$230878  $432.267
$507,811 $3,885,100 $2,340,247 -51.554.853 $2,358,740
Collections for Government S0 $592,149  $600,500 $8431  $5908683
u
Waterfsower bilings $164,404 $1,129,220 $1,836203 $706,963 $1,800,568
wgﬂnr $564 $20,851 $11129 LR FF $14,683
Sales $225700 $225700 $274,150 $48,450 $281,95
Leasas $0 $203014 $276,923 $73,008 $243,193
Other $22 $37 $2.215 178 917
Tolal Revenue $1,216,823 311,062,350 $13,718,982 §1,756,623 $13,572,627
Expenditure
Genera) govemmaent $86,060 $1,552,400 §1,567,537 $15,134 51,645,619
Proleclive services $31425 $323,380 $725042 $401663  §$500370
Transportation & public works $77.418  $730,766 $1,264,082 $533,296 $1475362
Environmental & public health $30,053 $196,000 $486,984 5200976  $56G, 751
Planning & deveiopment $36,637 $158,678 $250,618  $100,040  $306314
Recreation & cuttura) $190,277 $1,208402 $2,265897 $960,495 $2,303,3080
Fiscal $799 $270.202 $417,238 §$138,038  $440279
Utility $230,084 $1,317,931 $2,124,082 $806,151 $52,030.440
Land _ 1 5330, $421.886 304,448  5324,189
Total Expenditure $050,284 $5,185317 $0,532.446 53,347,129 $9.638,904

Net Operating Revenue

$266,530 $5777.042 $4,186,836 -51.590 506 $3.833.723

Other revenue {

Collections for Gavernment

Gain {loss) on disposal of capital asests
Amortization of tangible caplial assols

expenditure)
Transfers from {to) deferred contributions

-$507.811 -$3817 513 -52,296,247 §$1.521,266 -51246.219

$0 5502149
$0 S0
-$120,211 __ -5841.480

-$628.022 -$5,251.142

$600,580
30
$1,442,538
339,365

$8431 559068
$0

$601,058 $1.556.187

5911.777 33,393,089

Net Revenus for the -5361.483 __ $626800  $152,829 $540.634
Other items affecting surplus
Invesiment in tangible capiial assels -$2.549 -S200,931 54,781,450 $4,580,519 $1.387.701
Repayrnent of dsbentures (principal) $0  $59.147 -$135649 $76,502 -S130.432
Appropristion (o reserves 884,517 -5603.458 -51,002.206  $308,828 -S1,117.694
Transfer from reserves $0 $80.058 $4,781,450 54,701,392  $539,649
Transfer to investment in tangible capital assels $120211__$841.480 $1 $601.058 $1
145 $57.902 5246601 554
Net Revonue [Expenditure) for the period -$328,338  $583,892  $151.764 -$6,857
Surplus beginning of period $4,462,378 $3,550,148 $3,550,148 $3,557,005
Surplus end of peried $4,134,040 $4,134,040 $3,701.912 $3,550.148
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MONTH YEARTO BUDGET BUDGET 2010
- DATE REMAINING
Revenus
Property taxss $0 $4,037,885 $4,030,343 $1,458 $3,935845
Grants in beu $0 $0 $748934 $748934  $720.2686
Sale of services $125 $748 $8,500 $7.752 $10,882
Protective Services $6,687 $73,130  $140,300 $67.170 $102,400
Transportation and Public Works $1,500 $14,875 $21,250 $6,376 27,762
Recreation, Culture and Education $11,488 $176,055 $373,238 $187,183  $377.023
Othar Ravenus from own sources $15,627 $99,856 $132,000 $32344  $138,128
Franchise fee $0 $270,922  $265,970 54,952 $265,870
Interest and penalties $0 $01,325  $104,000 $12675  $139,320
GNWT Block funding $234,666 $928,670 $2.112,000 $1,173,330 $2,912,000
Conditional ransfers $507,811 $3,805,100 $2,940,247 -51,554 653 $2,350,740
Collections for Govemmsnt $0 149  $600,580 $8.431  $800,683
Tolal Revenue $776,104 510,190,515 $10,086,362  $695,647 $10,186,046
Expenditure
General govemment $86,089 $1,552,403 $1,567.537 $15,134 51649819
Protactive services $31,425 $323,300 $725,042 $401,653  $500,370
Transportation & public works $77.419 $730,766 $1,264,082 $533,206 $1.475,362
Environmental & public health $30,053 $188,008 $486,984 $200076  $596,751
Ptanning & development $35,637 $158,678 $259618 $100,840  $309,314
Recreation & cuttural $193,277 $1,206402 $2,2656007 $960.495 $2,303,380
Fiscal $700  $279.202  $417,238  $138036  $440.270
Tota! Expenditure $ASTAT0 $4,536,848 $6,986,378 449,530 $7,275275
Net Revenue $320,625 $5.653667 $3.800.084 51753683 $3,510,771
Other revenue {(expendilure)
Transfers from (to) deferrad contribuilons $507.891 33817513 -$2.296.247 -$1521,266 -$1764.212
Collactions for Govemment $0 -$592,149 -$600,580 $8,431 $590.683
Gain (loss) on disposal of capital assels $0 $0 $0 $0 $2.500
Amortization of tangible capilal assels $84.758  -$593.308 -$1.017.101  $423,792 $1.118.917
$592,569 $5.002971 -$3.913.928 -$1.089.043 -$3.476,312
Net Revenue (Expenditure) for the period $271,944  $650,686 -$13,944 $34,459
Other items affecting surplus
Purchase of tangible capiial assets §2549 -$188.859 -§1961450 $1,772.891 -5664.977
Repayment of dsbantures (principal) $0 $59 147 5135649 $76,602 -5130432
Appropriation 10 reserves $61,650 -$440.088 -§730.057 $289,888 -$519,052
Transfer from reserves $0 $80,056 $1,061,450 $1.881,392  $530,649
Transfer to Ulility operating fund $11.184 -$90,362  -$134.212 $43850 $980678
Transler to investment in lanﬁblo capital assels $84.758 $5831.309 $1,017.101 $423,732 $1,121,417
$0376 5105080 $17.183  $122.212 5634073
Net Revenue (Expenditure) for the period $262.569  $545,607 $3,239 $799.614
Surplus baginning of period $033,045 $124869 $124,860 $624,483
Suw ond of period $670476 $670.476  $126.108 $124,669
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Ganern! Qperating Fund
Statement of Expendityres
July 31,2011
MONTH  YEARTO BUDGET BUDGET 2010
_ DATE REMAINING
General governmenl
Mayor & Council $10,370 $74,536 $127,350 $52844 $122797
Adminigtration $71,044 $1,302,538 $1,330,286 -562.252 $1,300,887
Profassinnal services $15418 $121,208 §$1525850 $31,344 $204,079
Taxation $0 $0 $5,500 $5,500 $5.885
Lease fses $0 $160 $2,540 $2,3%0 $2,490
Town Hall $4082 $48384 $63468 $45074 $103,106
Town House $560 $1,862 $1,500 5162 $1,513
Removal $0 $0 $0 $0  $20,000
Interviews 50 $0 $0 $0 $1.767
Adveriising s $4,059 $2,000 -$2.059 $6.536
Mombarships 350 $14,404  $15,100 $696  $16,057
Conventions $2,107 $9,138 $30,000 $20,862 $23.475
Public Relations $1,685 $135692  $20,000 $6,408  $46,036
Grants $0 $12000 $26,000 $14,000 $5,706
Lass overhead cherges
Utitity $14,134 -508934 -5169,599 570,665 -$187 540
Land $5.763 -$40.342 -$69,158  -$28.816__ -$21.967
$56,060 51,652,403 $1,567,5637  $75,134 $1,648,610
Protactive Services
Insurance $0 $13204  $14,600 $1,308 $13,909
Bylaw $2,372 $34,504 $82723 $48,130  $12,M45
Fire protection §$25054 $182,825 $402,124 3219209 $313,6835
Ermergency response training centre $184 $3660 $26070 $22410 $12,833
Chivil Emergency $81 $16482 $42,380 $25007  $18,904
Ambulence $1,002 $25056 $91,400 $66,344  $71,118
Animal Control $1,832 $47.488  $65736 $18.248  $57.526
$31,425 $323,389 042 $401,653 $500,37
Transporiation and public works
Public works administration $17,8790 $182854 $355565 $172,711 $340,350
Vehicle Operations $11,270  $75003 $106263 $31,260 $134,566
Town garage $11,827 $70,571 $182390 $102,819 $134,427
Carpenter shop $302 $49536 $70,200 $20,754  $76,857
Roads & sidewalks $27.747 $284976 $438,106 $153,130 $691,627
Streel lighting $12,856 $90,083 $164,500 $74.437 $156.377
Parking $0 $0 $0 $0 $989
Marine World $0 $0 $500 $500 $0
Less overhead charges
Ullity $3204 $22.4317  $38455 316,024  -544.307
tand $1.258 58,806 -$15.097 $6.291  -$15.624
419 30,766 $1,264,062 3,200 $1.475,362
Environment and public health
Sanitation $268235 $171,404 $441640 $270.236 $334,193
Landfil $303 $6,739 $25372 $18633 $251,051
Town Cleanup $0 $5,747 $16690 $10,043 $9,188
Cemelery 418  $12,118 $3.282 -$8.836 319
$30,953 $196,008 $486,984 076  $596.751
Planning and development
Planning $4,430  $59,155 $114,082 §54,927 $146,230
Tourism $32,198 $99,523 $136536 $37.013 $105645
Economic development $0 $0 $9,000 $9,000  $55.530

$36,637 $158676 $285,618 $100,040 $300,314
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Recreation and cultural

Administration $35,645 $285292 $422,551 $137.250 §524,036
Pool $52,295 $378042 $630,007 $252,056 $845684
Curling club $1676 $48,604 $100,585  $51,981 $100,980
Ret cenlre $27,402 $302,539 §$547,102 $244,603 $683,802
Programs $17.154 $35494 $146,047 $110,353 $768.482
Spottsfierds $2,843 $5460 $30,515 $26047  $28,162
Paridands $24,104 $74864 $134238 $50374 $107.748
Library $14111  $0B,778 $169,334  $70,656 $163.468
Communily services $18,107 554,321 $72428 $18,107 $71,008
Museum contribution $0  $13.000 _ $13.000 $0 $0
193,277 §1,290,402 52,265,897 495 $2,303,380
Fiscal

Bank charges stan $6,779 $10500  $3721  $8.94
Interest charges $420 $469 $100 -$359 917
Collection costs $0 $0 $215 $215 $3
Dabenture inlerest $0 $120,568 $132200 $11,632 $137,374
Discount on taxss $4900 $151,396 $116,200 -535,196 $133,042
Senlor/disabled tax exomplions $0 $0 $153,023 $183,023 $145.737
$0 $0 $5.000 $5.000 $14,782

Allowancs for bad debis
$700 $279.202 $417,238 $136,036 $440,270
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MONTH YEARTO BUDGET BUDGET 2010
_— DATE REMAINING
Revenus
Water/Sewer bilings $164,404  5$1.1290.220 $1,836,203 $706,983 §1,800,568
Frontage taxation $0 $3,129 $3.129 $0 $3120
Maintenance service $375 $3.202 $5.000 $1.718 $56,850
Othet revernos $169 $14,440 $3,000 511440 $5,704
GNWT block f $48 $182.122 000 $239,878
Total Revenve $212,007  $1,342,163 §2.278.332 7,130 518
Expenditure
Administration $14.910 $186,243 $373.398 $187.156  $269.178
Vehicle and Equipment Maiatanance $0 $2,007 $2,250 $163 $1,495
Puification and Treatment $6.690 $29,664 $30,000 $238 $34,946
Transmission and Distribution $170,490 $765454 $1,188,704 $423.340 $1,197.230
Maintenanco $3,014 $13.443 $26,806 $13.362 $15922
Mechanical Maintenance $326 $14,902 T2 $27.818 $40,300
Distribution Maintsnance $24.226 $164,898 3207013 $42,195  $220207
Maintensnce $90 $445 $2,048 $1,601 $1.481
Sewage and Collection $2,660 $19.430 $43,000 $23.570 $36,625
Overhasd charge $17,338 $121.365 054 $86, $231,847
ola) Expenditure $239,064 7.9 124 151 ,440
Net Operating Revenus -526.967 $24 $155, $130 $217.078
Other revenue (expanditura)
Transfer from (to) deferred contributions $0 $0 $0 $0 $517.983
Amortization of tangible capital assets $35.453 -5248.171__ -5425437 S177.288  5437.270
st Revenus (Expendilure) fof the pericd $62.420 ___-$223.909  $270.187 $207,801
Other items affecting suplua
Purchase of tangible caplial assels $0 512,072 $2.820000 $2807928 5532724
Appropriation 10 reserves -$22.867 5163.380 $272.239 $100,889 5598647
Teansfer from reserve $0 $0 $2.020,000 52,820.000 $0
Transier to investmant in tangible caplial asseis $35452 $240,171 $425437 5177,266 $437.270
Tranafer from General O Fund $11,154 $60.362  $134.212 -543.850
$N,770 $163,081 $207,410 25124329 -S23t14N
Net Ravenue {Expenditure} for the pariod $38,650 -$60 628 $17.223 $66.280
Surplus beginning of pericd -$291,562 $269384  -5269,384 $335 774
Surplus end of period -§330.212 .$330,212  -3252,161 -$269,384
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MONTH YEARTO BUDGET BUDGET 2010
DATE REMAINING

Revenue
Land sales $225700 $225,700 $274,150 $48450 $281,953
Land leases $0  $203914 3276923 §73,008 $243,1N
Lega) & transfer fees recovered $0 $220 $1.815  $1,598 $5,034
Ponallies $22 5783 $400 $583 5117
Toltal Revenue $926722 $420,661 $853,288 $123,637 $530,063
Expenditure
Caost of land sold $244,335 $244,335 $200451 $49,116 $214.695
Land leases $0  $35353 $35,460 $107 $4.718
Administration $0 ? $1.400 31,379 $1,003
Professional lees $1.485 $1,680 $7420 $5740 $15819
Debenturs interest $0 $0 $0 $0 $20,363
Overhead chargs $7,021 549,149 $84,285 %10& $37,681
Total Expenditure $252,841 330,638 $421.986 1,448 $324,189
Net Revanue {Expenditurs) for the period £27.110 $09,113  $134,302 $205,874
Surpius beginning of period $3,300,402 $3,174,170 $3,174,170 $2,960,206
Surplus end of period $3,273.283 $3.273.283 $3,305.472 $3.174.170
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TOWN OF HAY RIVER
FINANCIAL STATEMENTS
PROJECTED 2011



Sep.22H1

BUDGET  BUDGET 2010

REMAINING
Propesty taxes $4,788,540 $4.788277 -§1.728 $4,685,131
Sals of services $30,222  $302,050 $9,172  $279,170
Recreation $315300 $373,238  -S37.538  $377,023
Francivise fee $270,022  $268,970 $4852  $265.970
inleresi and penaities $215500 $104,000 $111,500  $136,320
GNWT Biock funding
Gensral $2.112,000 $2,112,000 $0 $2.112,000
Utilty $432.267  $432,000 $267  $432.267
Conditional transfers $4,437.111  $2,340,247 $2,008,064 $2,358,740
memﬂ $592,149  $800,580 $8.431  $500,683
Waler/sewer biliings $1,805,000 $1,838,203 858,797 $1,800,568
Lu:ﬂ'lﬁf $23,129 $11,129 $12,000 $14,883
Sales $230,124 $274,150  $36026  $261983
Leases $2683,285 $276,923 $6332 $243,183
Other $500 52,215 -$1,715 $4,917
Total Revenue $15.002,028 $13,710,982 $2,213,046 $13,572.627
Expendiiure
General govemment $2,077,983 $1,567,837 -$510446 $1,648,019
Protective services $612616 $725042 $111,426 8500370
Transporiation & public works $1,865350 $1,264,082 -$331,206 $1475,362
Enviranmental & public heaith $375,752 $488984 5111232  $396.751
Planning & develcpmant $238,867 $250618 $23.751 $309.314
Recreation & cuitural $2.318,224 $2,285897  -$52,327 $2,303380
Fiscal $504,130 $417,230  -586,882  $440.279
Uitity $2.175416 $2,124082  -351.034 $2,030.440
Land —_— $377.383 $421,986 $44.503 $324,189
Total $10,273,730 $0,532,446 -$741,293 $9.630904
Nel Revenue $8.658.269 $4.186,636 $2954339 $3933.723
Other revenue (expenditure)
Transfars from (lo) defermed contributions $3.563.207 -$2.205,247 -51,266,960 -$1.246219
Co'tections lor Government -$592,140  -3600.560 $8.431 -$590.663
Ggin (loss) on disposal of capitel nssets $0 $0 $0 $0
Amartization of tangible cepits) assets -§1,597.600 «$1.442.538  -5154,962 -$1.556,187
-§5.752,656 -$4.338, -$1.413,401 -$3,82,089
Net Revenus (Expenditure) for the period -$94.567  -$152,829 $540.634
Other items affecling surplus
Purchass of tangitia copital acsels 51,212,072 $4.701450 $3,560473 -$1,397,701
Repsyment of dabentures (principal) 4118150 -$135.649 $16499 -$130432
Approprialion to reserves $555.500 -$1,002.296  $446,798 -$1,117.604
Transfer from reserves $587.250 $4.701450 54224200  $538,849
Teansier 10 investment in ibls assels 1.507.500 $1.442,538  $154,062 $1,558.687
$267,128  $304,593 -£37.465 7,491
Not Rovenus for the $172,561 _ $151,764 -$6,857
Surplus beginning of pesiod $3,550,148 $3,650,148 $3,557,008
w g,m;m $3l701,912 gsso,ua
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Sept. 1411

PROJECTED BUDGET BUDGET 2010

_— YEAR 2011 VARIANCE
Revenues
Property taxes $4,037,885 $4,039,34 -$1,458 $3,035845
Grants in liey $7486684 $745934 -$270  §720,286
Sale of services $8.500 $8,500 -$2,000 $10,862
Proteciive Services $168,022 $140,300 $25722  $102,400
Transportation and Public Works $16,000 $21,250 -$5,250 $27,762
Recreation, Culture and Education 3335300 $373,238  -$37,938 $377,023
Other Revenus from own sources $121,700 $132000 -$10300  $138,126
Franchise fee $270,922  $265,870 $4.952 52685970
Interest and panalties $215500 $104,000 $114,500  $138329
GNWT Biock funding $2,112,000 $2.112,000 $0 52,112,000
Conditional transfars $4.437,111 $2,340,247 $2,086,884 $2,350,740
Collactions for Government $592,149 _ $600 -$5.431  $590.683
Total Revenue $13,059,753 $10,688,352 $2,173,391 $10,786,046
Expenditure
General govemmant $2,077.963 $1567,537 -§510.446 $1.649,818
Protactive services $513618 $725042 $111426  $500370
Transportation & public works $1,695,358 $1,264,062 -$331,206 $1.475,362
Environmental & public health §375,752 5486984 $111,232  $506,751
Ptanning & develcpment $235867 5258818 $23,751 $309314
Recraation & cultural $22310,224 $2265897  -852327 $2,303,380
Fiscal $504,130  $417,238  -$86,802 $440,279
Total Expanditure $7,720,830 $6,006,378 -$734,552 $7,275.275
Net Operating Revanus $5,336.623 _$3,000,984 $1,438,839 $3.510,771
Othet revanue {expanditure)
Translers from (10) deferred contributions $3,563,207 -$2,206,247 -$1.266,960 .$1.764 212
Collactions for Government -£592,149 -$500,580 $8.431 -$5908683
Gain (loas) on disposal of capitel assets $0 $0 $0 <$2,500
Amortization of tangible capital assets -$1.160.600 -$1,017,101 5143.399 -$1,118.917
$5.315,656 -§3913928 -$1.401 $28 -$3476312
Net Revenue (Expenditure) for the pariod $22667  -$13.944 336811 $34,459
Othee itsms affecting surplus
Purchase of tangible capital assals -$690,900 -$1.961.450 $1,270,880 -$864,977
Repayment of dsbantures (principal) $119,150 -$135649 $16499 -$130,432
Appropriation to reserves $270600 -$730,057° $450457 -§519,052
Transler from nesarves $477,250 $1.961,460 -$1.484.200  $539,649
Tranafer to Wtility operating fund -$576,017 5134212  -3441,805 -$980,678
Transier to invasiment in tangible capital agsels §1,160,500 $1.017,101 $143.300 § 1,121,417
518,917 $17,183  -$36,100 -$834,073
Net Revenue mndlum! forthe go_rlod $4,050 $3,239 $811 -$799.614
Sumplus beginning of period $124,669 $124,669 $024,483
Mﬂm 5128919  $128.108 $124,868
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General Operating Fund
Staterment of Exponilitures
PROJECTED 2011
PROJECTED BUDGET BUDGET 2010
_YEAR _ 2011 VARIANCE
General government
Mayor & Council $123,000 $127.350 $4350  $122.797
Administration $1,800,600 $1,330,288 -$479.314 $1,300,897
Professionsl services $226.400 $152580 .§73.850  $204,079
Taxation $3,000 $5,500 $2,500 $5,865
Lease fees $2,540 $2,540 $0 $2,480
Town Hall $83000 $93468 $10456  $103,106
‘Town House $2,000 $1,500 -5500 $1.613
Removal $0 $0 $0 $20,000
Interviews $2,000 $0 52000 $1,767
Advertsing $7,0600 $2,000  -$5.000 $6,536
Membaerships $14,700  $15,100 $400 $16,057
Conventions $10,000 $30,000 $20,000 $23,478
Public Relations $21,500 $20,000 -$1.500 $46,038
Granis $12,000 526,000 $74,000 $5,706
Less overhead charges
Utility -$160,509 -$169,599 $0 -$187.540
Land -569,158 _ -$89,158 $0 -$21.967
$2.077,963 $1,607,557 -$510.446 $1,648,819
Protective Services
Insurance $13,205 $14.600 $1,305 $13,909
Bylaw $72550 82,723  $10,173 $12,348
Fire protection $371,100 $402,124 $31,024  $313,635
Emergency response iraining centre $10,160 526070 $15910 $12,933
Civil Emergency $23,136 $42389 $19.253 $18,904
Ambulance $63375 591400 528,025 $71.118
Animal Control $60,000 $65,736 $5.736 $57,526
8613618 $725042 $111,426 $500,370
Transportation and public works
Public works administration $324.000 3355565 $30,665  $340,350
Vehicle Operations $138100 $106,263 831,837  $134,568
Town garage $164,250 $182380 $16,140  $134,427
Carpenter shop $86610 $70280 -$16,320 $76,957
Roatds & sidewalks $770,300 $4238,106 -5341,154 $691,627
Street lighting $156,760 $164,500 $68,750 $156,377
Parking $0 $0 $0 $889
Marina World $0 $500 $500 $0
Less overhead chargas
Unility $36455 -$30.455 $0 -$44,207
Land 315007 $15097 S0 __Si5€24
$1,595,358 §$1,264,062 -$331,296 $1 475,362
Environment and public heaith
Sanilation $313,000 $441640 $128840 5334193
Landfil $39795 $25372 .$14423  $251,051
Town Cleanup $5007 516600 510,783 $9,188
Cemetery 17,050 282 -$13,768 319

$375752 $486,084 8111232  $596.751
Planning and development

Planning $90,500 $114,082 $14582  $148.230
Tourism $136,367 $136,536 $169  $105545
Economic development $0 $9,000 $9,000 §55,530

$235867 $260,618 $23,7561  $300314
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Reacreation and cullural

Administration
Pool
Rec cantre
rams
Sporishelds
Patidands
Cusiing club
Library

Community sarvices
Mussum contribution

Fiscal

Bank charges

Intarast charges

Collaction costs

Debenture interest

Discount on laxes
Senior/disabled tax exemptions
Allowance for bad debts

$491572 $422551 -$68,021
$503,840 $630,097 -$63.743
$582,621 $547,102 -$35419
$86064 §$146047  §56.983
$9,015 $30515  $21,500
$109450 $134,230  §24,768
$01,000 $100,585 $0,585
$160334 $168,334 $0
$72428 $T2428 $0
$13,000 _ $13,000 $0

$12,000
$1,200
$100
$200,630
$131,200
$164,000
$5.000

$10,500  -$1,500
$100  -51,100
$215 $118
$132,200 -$58.430
$116,200 -$15,000
$153,023 -$877
$5 $0

$524,036
$645,684
$583,802
$78,462
$28,162
$107,748
$100,990
$163,466
$71,008
S0

—————— e e ——————————
$2,316,224 $2,265,887 -$52,327 $2,303,380

$8,004
$17
$33
$137,374
$133,042
$145,737
14,762

$504,930 $417,238 -$86602  $440.279
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Sept.2211

PROJECTED BUDGET BUDGET 2010

— _YEAR 2011 VARIANCE
Revenue

Water/Sewer bilings $1.605,000 $1,836,203 -$59,787 $1,009,568
Frontage taxation $3,120 $3,128 $0 $3.129
Maintenance service $5,000 $5,000 30 85,850
Other revenues $15,000 $3,000 -$12,000 $5.704

GNWT block 7 000 5267
Total Revenus $2,350,396 ,332 $71.064 32,256,510

Expendiiura
$300,622 $373,396 $72.776 $269,178
Vehicle and Equipment Maintenance $3,500 $2,250 -$1,250 $1.405
Purification and Treaiment $46,000 $30,000 -$16,000 $34,.946
Transmission and Distribution $1.274400 $1,185,704 885608 $1.187.230
Buiidings Maintenance $33,360 $26,800 -$5,554 $18,922
Machanical Maintenance $10,580 $42.721 $24,10 $40,200
Distribution Mainisnance $260,100 $207.013 -$53,007 $220,207
Maintenance $790 $2,046 $1,256 $1.461
Sewage and Coflection $30,000 $43,000 $13,000 $36,925
Overhead ﬁ $208,054 $200,054 $0 $231,047
Tolal 52.175.413 $2,124,002 551,334 $2,038,440
Net Revenue $174980  $155,250 .$19.730 $217.078
Other revenue (expandiiure)
Transfer from {t0) deferred contributions $0 $0 $0  $317.903
Amoctization of tangible capital essels -$437,000 25437 .$11.563 37,270
Net Revenues for the +$262,020 -$270.1687 $297.801
Other ilems affecting surplus !

Purchase of langible capilal sssels $522.072 -$2820,000 $2,207,020  .5832.724
10 reserves -5284,900  -$272,230 -$12,661  -$500,642
Transfer from reserve $80,000 $2.820,000 -52,740.000 30
Transfef to invesimant in tangible caplial assels $437,000 $426,437 $11,863 $437.270
Teansfer from General Operating Fund $878,017 $134.212 S441 GBS
$286,045 $287.410 -$1,365 3231411
Net Revenue nditure) for the pariod 524,025 $17.223 $66,300
Surplus beginning of period -$260.384  -5269,084 +$335.774
Mlus end of period $245.350  -5252.161 -$269,384
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Sept.22M11

PROJECTED BUDGET BUDGEY 2010
YEAR _2011__ VARIANCE

Revenue
Land sales $238,124 $274,150 $36,026  $201,053
Land lsases $283255 §$278923 -$65332 $243,193
Legal & transfer (ees recovered $500 s$1015 31315 $5.034
Penalties $0 $400 $400 5117
Total Revenue $521,870 $553288 $31,400 $530,063
Expandilure
Cost of land sold $2453356 $203451 $48,118 $214,695
Land leases $35803 $35460 <3343 $34.718
Administration $2,000 $1,400 -$600 $1,003
Professional fees $10,000 $7.420 -52,580 $15,819
Debenture interest so 50 $o $20,363
Overhesd chamge $84,255 $64,265 $0 $37,501
Tote} Expenditure $377,303 $421986 544,503 $324,188
Neot Revenue mndllmq for the pericd $144,488  $131,302 $205874
Surplus beginning of period $3,174,170 $3,174,170 $2,968,206
m end of mw 33,318i358 $3,308,472 $3.174,170
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Summary of Changes
September 7, 2011

Proposed Zoning Bylaw 2215 will change zoning and development regulations from
those contained in the current zoning bylaw 1812 as amended. These changes were
identified as a result of reviews and comments from a variety of stakeholders including
members of the public, administration, and Town organizations. The changes are also
consistent with proposed changes to the General Plan Bylaw 2214,

Goals, objectives, and strategies related to residential growth, parks and open space,
and institutional development included in the revised General Plan support the
following proposed zoning changes:

Legal Description of Change Map Detail
Description
Lot 1 Block | Changed to Park fromR3 |~
Z1 Plan 42
and Lot 1-1
Block Z1
Plan 1374 refer to Schedule 4 Map
Vale Island
(West (West Channel Village)
Channel)
Block H Lot | A portion of the iot is now
9 Plan 40 identified for residential
development, in
consideration of comments
received at the Public
Hearing for the General
Plan Bylaw 2214
refer to Schedule 4 Map
Vale Island
Zoning Bylaw 2215 1

Public Hearing Information w



Lot 1861 Portion of lands formesly

Plan 4241 zoned park, now zoned
residential (other portions

(Westview) of this land were
previously amended in
February 2004)
refer to Schedule 4 Map
Town Centre

Lot 1878 Changed from Institutional

Plan 3985 to R4

(Cameron

Crescent) refer to Schedule 4 Map
Town Centre

Plan 363 changed to R4 from R1b

Lots 592,

593, 594 refer to Schedule 4 Map
Town Centre

{(NWT

Housing

Corporation)

Zoning Bylaw 2215

Public Hearing Information W



Lot 1021 changed to R1b from 3 m;‘f" = s
Plan 830 Institutional . f0 A !
%
(Fraser Place, | refer to Schedule 4 Map -Im e ; ,,,z- 2
Stewart Town Centre 972 o7y ;}3?
Drive area) &
29
0
i '%i 1831
3
Al
b 1en
[ %)
o B4
7| ™,
Lot 1714 changed from Institutional
Plan 2701 to Residential

refer to Schedule 4 Map
Town Centre

Other proposed changes include:

Lot 1493 site area identified and
portion, Plan | zoning changed from
2010 urban reserve to
institutional (shown in
(New blue at right)
Hospital Site)
refer to Schedule 4 Map
Town Centre
Zoning Bylaw 2215

Public Hearing Information W



Lot 1885, new subdivision area has
Plan 4134 been identified and A Nt
legally surveyed areas SRS
(Aspen zoned for Residential ; ;
Heights) Uses inciuding R1C, R4, \ 1
and RM.
refer to Schedule 4 Map
Town Centre
1
Conditions of | Council and refer to Section 3.7 of Schedule 1 Bylaw
Approval Development Officer 2215 and Section 3.7 of Schedule 1
responsibilities have been | Bylaw 1812
amended
General Architectural Controls refer to
Regulations | have been changed to Section 4.2 of Schedule 1 Bylaw 2215
Design Controls that Section 4.2 of Schedule 1 Bylaw 1812
recognize the character
of different areas of
town.
Regulations | Information now refer to
by Land Use | displayed as tables, with Section 8.0 of Scheduie 1 Bylaw 2215
Zone minimal changes to Section 6.0 of Schedule 1 Bylaw 1812
content.
Forms Have been updated with | refer to Schedule 2 Forms
some modifications.
Development | Revised Development refer to
Fees Permit Fees and Building | Schedule 3 Fees Bylaw 2215

Permit fees proposed
based on type and size of
building instead of type
of use and construction
value.

Section 3.6 and Schedule 3 Bylaw 1812

Zoning Bylaw 2215

Public Hearing Information
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Town of Hay River
Financial Administration Bylaw No. ??2?2/FIN/11

A BYLAW of the Municipal Corporation of the Town of Hay River in the
Northwest Territories to provide for the financial administration of the Town of
Hay River pursuant to the Cities, Towns and Villages Act, SN.W.T. 2003, c¢.22,
sec. 94 -109.

WHEREAS the Council of the Municipal Corporation of the Town of Hay River
deems it desirable to regulate the financial administration of the Municipal
Corporation of the Town of Hay River;

NOW THEREFORE, the Council of the Municipal Corporath
River hereby enacts as follows: i

n of the Town of Hay

1. SHORT TITLE
1.1 This Bylaw may be cited as “Th _"':"

2. DEFINITIONS

94 F@h i Municipal Corporation of the
Town of Hay River "

i accounting entity with a
oash and other financial

2.2

Sgfn which are segregated for purposes
stikities or attaining certain objectives in

inistrative Officer” means the Senior Administrative
Town appointed pursuant to the Cities, Towns and
Villages Act of the Northwest Territories and includes any person
appointed or designated by the Senior Administrative Officer to act
on his or her behalf.

26 “Town” means the Municipal Corporation of the Town of Hay
River in the Northwest Territories established under the Cities,
Towns and Villages Act.

2.7 “Replacement Cost” is the purchase value of the asset, inflated
by the annual consumer price index figure over the life of the asset.

T e e e —
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Town of Hay River
Financial Administration Bylaw No. ?7??/FIN/11

2.8 “Depreciated Value” is the replacement cost of the asset less the
annual depreciation.

3.  ESTABLISHMENT OF FUNDS

3.4  The Town shall establish such Funds as outiined in Appendix “A” of
this Bylaw.

e administered in
nes as provided for

3.2 Each fund so established by Council s
accordance with the purposes, rules and g
in Appendix “A” of this Bylaw.

4. ESTABLISHMENT OF RESERVES

44 The Town shall establish RedEpe ined inppendix “B” of
this Bylaw. S . P

5.
lus or Deficit incurred by the Town in
Iinistered in accordance with the rules
A Appendix “C” of this Bylaw.
6.

Mém duly passed by Council, the Town may enter into
Byeement with a senior level of government or an

& senior leve! of government, where such agreement
Udlitative or quantitative benefits to the Town.

6.3 The funds received under any Block Funding Agreement shall be
administered in accordance with the terms, conditions, rules, and
guidelines provided for in Appendix “D” of this Bylaw.




Town of Hay River
Financial Administration Bylaw No. ???7?/FIN/11

7.

READ A FIRST TIME AND SECOND TIME

READ A THIRD

8 Oities, Towns aHd

REPEALED

INVESTMENT OF FUNDS

74 Al funds of the Town shall be invested in accordance with the
terms, conditions, rules and guidelines as provided for in Appendix
“E" of this Bylaw.

COLLECTION OF REVENUES

be administered in
and guidelines as

8.1 The coliection of revenues of the Town s
accordance with the terms, conditions,
provided for in Appendix “F” of this Byl

9.1 Bylaw No. 2099/GEN/08 as

, 2011,

, 2011,

been made in accordance with the requirements
ct, S.N.W.T., 2003 c.22 and the bylaws of the
wn of Hay River this day of ,

orporation |

Senior Administrative Officer




Town of Hay River
Financial Administration Bylaw No. ??7?/FIN/11
Appendix “A”

ESTABLISHMENT OF FUNDS

1. GENERAL FUND

1.1

1.2

1.3

2.2

The General Fund is hereby established.

The purpose of this Fund shall be to a

qunt for all financial
activities of the Town which are not accoupfé

for in another fund.

redited to this Fund,

The purpose of this Fund shall be to account for all financial
activities of the Town which pertain to the operations of the Town's
Water and Sewer system. Water and sewer operations include all
aspects of establishing, operating and maintaining buildings,
equipment and works related to the supply and processing of
potable water; distribution of potable water and the coliection,
treatment and disposal of sewage and storm water.

S

4
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Town of Hay River
Financial Administration Bylaw No. ????/FINM1

Appendix “A”

23 The Revenues and Expenditures in the Utility Fund shall be made
in accordance with the budget adopted for each fiscal year.

2.4  All Expenditures and Disbursements in the Utility Fund shall be
made in accordance with the Cities, Towns and Villages Act.

25 All Revenues collected for the Utility Fund shall be deposited into
the General Fund Bank Account, and accalibted for in the Utility
Fund using an Inter-fund account. '

26 Financial Statements shall be prepagég/aniually for the Utility Fund
and audited by an auditor appoinjet il

27

34

3.5

The Utility Fund is intendegdig’be If-liquidatirig Tund, with the
revenues being equal to Of &X ing he es.
year.

Tiiles ang Expenditures in the Land Development Fund
hade in accordance with the budget adopted for each

riditures and Disbursements in the Land Development
all be made in accordance with the Cities, Towns, and
Villages Act.

All Revenues collected for the Land Development Fund shall be
deposited into the General Fund Bank Account, and accounted for
in the Land Development Fund using an Inter-fund account.




Town of Hay River
Financial Administration Bylaw No. ?7?7?/FIN/11
Appendix “A”

3.6

3.7

3.8

Financial Statements shali be prepared annually for the Land
Development Fund, and audited by an auditor appointed by
Council.

The Land Development Fund shall operate independently of the
General Fund, with ali expenditures being covered by revenues
from land sales, leases and related charges.

| year in the Land
ance with Appendix

Any surplus or deficit at the end of a
Development Fund shall be treated in
“C" of this Bylaw.

S



Town of Hay River
Financial Administration Byiaw No. ?7??/FIN/11
Appendix “B”

ESTABLISHMENT OF RESERVES

1. COMPUTER SYSTEMS RESERVE
1.1  The Computer Systems Reserve is hereby established.

1.2 The purpose of this Reserve shall be to ensure that the Town will
have sufficient funds available to expand, yggrade and/ or replace
the computer systems, servers, WOF ons, software and
software licensing required to efficientiy @nd effectively serve the
needs of the Town. £ :

1.3 This Reserve shall be fupdes rQin, revenues in

1.4 The funds accumulated in ”:'1-‘?';.:.
bank account desig und reserves, and shall be
ot para it from other reserve funds being

1.5 i he f&nk_acsdunt for General Fund

' hallOnly be disbursed in accordance with

or resolulioR duly approved by Council that shali

entify all computer hardware, software and software
diiures being funded from this Reserve.

16

Th sufpose of this Reserve shall be to ensure that the Town will
have sufficient funds available to provide for the expansion,
upgrading and closure of Landfili sites.

23 This Reserve shall be funded annually from revenues in
accordance with the approved budget.

24 The funds accumulated in this Reserve shall be deposited to a
bank account designated for General Fund Reserves and shall be

e R T ——

7




Town of Hay River
Financial Administration Bylaw No. 7???/FIN/11
Appendix “B”

accounted for as separate and apart from other reserve funds being
deposited into this bank account.

25 Any interest eamed in the bank account for General fund Reserves
shall accrue to this Reserve in direct proportion to the funds
accumulated in this Reserve in comparison to the total funds in the
bank account.

26 Funds from this Reserve shall only be disbu
a budget and/or resolution duly appr
specifically identify all landfill expendi
Reserve. £

2ed in accordance with
v Council that shall
ing funded from this

3.  MANGEMENT TRAINING RESERVE

3.1  The Management Training

3.2 The purpose of this Reserve sial bnsure that the Town will
have sufficient funds available t0QIgvide staff training.

3.3 This Reserve shall by §
with the approved b

Reserve $hall be deposited to a bank
eral Fund reserves and shall be
apart from other reserve funds being

3.4 The fuslyactup

oA T )

5‘?;;_ rned in the bank account for General fund Reserves
{0\ this Reserve in direct proportion to the funds
in tois. Reserve in comparison to the total funds in the

1 this reserve shall only be disbursed in accordance with
ndfor resolution duly approved by Council which shall
ly identify all training expenditures being funded from this

3.6 o

4. MOBILE EQUIPMENT RESERVE
441 The Mobile Equipment Reserve is hereby established.

42 The purpose of this Reserve shall be to ensure that the Town will
have sufficient funds available to expand, upgrade and for replace

e ey

8
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Town of Hay River
Financial Administration Bylaw No. ??7?/FIN/11
Appendix “B”

4.3

4.4

4.5

the mobile equipment fleet required to efficiently and effectively
service the needs of the Town.

This Reserve shall be funded annually with an amount equivalent to
the depreciation of existing equipment, revenues in accordance
with the approved budget and from the sale of mobile equipment
assets if such take place.

Any mobile equipment being paid for b
Financing shali not be depreciated
debenture has been repaid in full. O
repaid in full, the mobile equipment
such depreciation shali be credited t

way of Debenture
£ reserve until the
e debenture has been
nreciated further and

The Director of Finance § of the Town's
equipment showing a gl
Depreciated Values, and Rgh reciation cifages. The
annual depreciation charges sK ged as an expense to the
operations of the Tawn.

arLiior other reserve funds being

bl

't ik account for General Fund reserves
\& in direct proportion to the funds

The Municipal Infrastructure Reserve is hereby established.

The purpose of this Reserve shall be to ensure that the Town will
have sufficient funds available to expand, upgrade or replace the
municipal infrastructure, excluding recreation and utility
infrastructure, required to efficiently and effectively serve the needs
of the Town.

e e —
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Town of Hay River
Financial Administration Bylaw No. ???7?/FIN/11
Appendix “B”

5.3

5.4

5.5

5.6

6.5

6.6

This Reserve shall be funded annually from revenues in
accordance with the approved budget.

The funds accumulated in this Reserve shall be deposited to a
bank account designated for General Fund reserves, and shall be
accounted for as separate and apart from other reserve funds being
deposited into this bank account.

Any interest earned in the bank account f G
shall accrue to this Reserve in diregf pfoportion to the funds
accumulated in this Reserve in compéfisoRIa the total funds in the
bank account. . 4 5

Funds from this Reserve sha
a budget and/or resolutic
specifically identify all mu
funded from this Reserve.

hall be funded annually from Recreation fees and
ents, donations and other revenues as identified

cumulated in this Reserve shall be deposited to a
designated for General Fund Reserves and shall be
or as separate and apart from other reserve funds.

Any irfterest eamed in the bank account for General fund Reserves
shall accrue to this Reserve in direct proportion to the funds
accumulated in this Reserve in comparison to the total funds in the
bank account.

Funds from this reserve shall only be disbursed in accordance with
a budget and/or resolution duly approved by Council which shall

10



Town of Hay River
Financial Administration Bylaw No. ????/FIN/11
Appendix “B”

specifically identify all recreation centre expenditures being funded
from this reserve.

7. RECREATION INFRASTRUCTURE RESERVE

71

7.2

7.3

7.4

7.5

7.6

8.3

84

The Recreation Infrastructure Reserve is hereby established..

The purpose of this Reserve shall be to ensure that the Town will
have sufficient funds available to expand, upgrade or replace the
recreation infrastructure required to efficie nd effectively serve
the needs of the Town.

Any interest eamed (¢

mbfor General Fund reserves
shall accrue to this\Re '

proportion to the funds

@l only be disbursed in accordance with
duly approved by Council that shall
f&ation infrastructure expenditures being

Infrastructure Reserve is hereby established.

q <e of this Reserve shall be to ensure that the Town will
have & ient funds available to expand, upgrade or replace the
utility Tnfrastructure required to efficiently and effectively serve the
needs of the Town.

This Reserve shall be funded annually from water and sewer
revenues in accordance with the approved budget.

The funds accumulated in this Reserve shall be deposited to a
bank account designated for Utility Fund reserves, and shall be

e e
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Town of Hay River
Financial Administration Bylaw No. ????/FIN/11
Appendix “B”

8.5

8.6

accounted for as separate and apart from other reserve funds being
deposited into this bank account.

Any interest earned in the bank account for Utility Fund reserves
shall accrue to this Reserve in direct proportion to the funds
accumulated in this Reserve in comparison to the total funds in the
bank account.

d in accordance with
Council that shall
e expenditures being

Funds from this Reserve shall only be disbu
a budget and/or resolution duly approv
specifically identify all utility infras
funded from this Reserve.

12
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Town of Hay River
Financial Administration Bylaw No. ???7?/FIN/11
Appendix “C”

1.

2.

SURPLUS AND DEFICIT GUIDELINES

GENERAL FUND

1.1

1.2

1.3

1.4

24

2.5

The Town may save any surplus at the end of a fiscal year for use
in future fiscal years.

The Town shall eliminate any deficit at the4hd of a fiscal year by

the end of the next fiscal year.

Notwithstanding that the Town may{hav

aphaccumulated surplus
as permitted in Clause 1.1 aboy@tf

Any accumulated surplus #oH

to be carried forward from@ar tpcy
surplus, until such accumulate 4 &dfpids exceeds 20% of the total
taxation revenuesd ! i 1§ o lieu of taxation, in a given
fiscal year. Any : Nehwhich exceeds 20% of the
total taxation reven RQ ¥

ation of any deficit shall be attained through the transfer

srehce between the GNWT Water & Sewer Subsidy of

€ P0 provided in 2006 and the Water & Sewer Subsidy

n the fiscal year from the General Fund. Any further
it shall be eliminated through an adjustment of water and

sewer rates in the next fiscal year.

Notwithstanding that the Town may have an accumulated surplus
as permitted in Clause 2.1 above; the Town shall not approve a
deficit budget in any given year.

Any accumulated surplus from previous fiscal years shall continue
to be carried forward from year to year as an unappropriated

e e —
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Town of Hay River
Financial Administration Bylaw No. ????/FIN/11
Appendix “C”

3. LAND DEVELOPMENT FUND

3.1

3.2

3.3

3.4

surplus, until such accumulated surplus exceeds 5% of the total
revenues from sales of water and sewer services in a given fiscal
year. Any accumulated surplus which exceeds 5% of the total
revenues as outlined above and as verified during an annual audit
may, by resolution of Council, be appropriated to the Utility
Infrastructure Reserve.

The Town may save any surplus at the&ne of a fiscal year for use

in future fiscal years.

The Town shall eliminate any défig | Of a fiscal year by
the end of the next fiscal yeage :

Any accumulated surplus frayn

to be carried forward from Yge :

surplus exceeds $500,000.

aBylaw No. 2178, Section 4,
sedds $500,000 as verified

05 Council, be transferred

A\dhEund, subject to Clause 3.4

Pursuant to the L&
any accumulated

%eds of $500,000 is transferred to the
arét Pond. th& Fown shall review the book value of
._. he ;.' -"'_ :_';.'.'_ .
mads the book value. Where the net realizable value
hehook value, the book value shall be written down to
able. value and this amount shall reduce the

14



Town of Hay River
Financial Administration Bylaw No. 2?7??/FIN/11
Appendix “D”

FORMULA FUNDING AGREEMENTS

1. DEPARTMENT OF MUNICIPAL AND COMMUNITY AFFAIRS

1.1

1.2

1.3

There is a Formula Funding Agreement between the Town and
the Minister of Municipal and Community Affairs (MACA) of the
Government of the Northwest Territories. &

Each year the amount provided bydMubicipal and Community
Affairs  through the Formula Fyfiging “Agreement shall be
apportioned to Capital and to_Mperati an. Maintenance in
accordance with the annual apgrove

The Capital amount shall“gi& ivide: &, Municipal
Infrastructure Reserve, the Rgtseatigh Mfrastructure Reserve and

rding will be applied annually against the operations
& 'costs to provide trucked water and sewer
residential users.

15



Town of Hay River
Financial Administration Bylaw No. ???7?/FIN/11
Appendix “E”

1.

INVESTMENT OF FUNDS

INVESTMENT OF SURPLUS AND RESERVE FUNDS

141 Any surplus or reserve funds may be invested in a short-term
investment when all of the following conditions are met:

1.1.1

1.1.2

11.3

1.1.4

the rate of return on the short-term jstment exceeds the
current interest rate being paid on g@rgént account funds;

the monies are invested at a40cdl fikghgial institution, being
a financial institution with &= Qih, the Town, or an

the term of the e ulRot exceed
one year in duration; :

financial obligallegie: oW prior to the maturity of the
investment. =

16



Town of Hay River
Financial Administration Bylaw No. ???7?/FIN/11
Appendix “F”

COLLECTION OF REVENUES

1. CUSTOMER PAYMENT

1.1

1.2

1.3

14

3.2

1.4.1 the payment is

Invoices for all taxes, charges, fees and interest are payable on the
due date appearing on the invoice. Due dates shall be set by the
Town and clearly marked on the invoice.

The liability to pay an invoice shall not bef@fected by any defect in

the form of the invoice or non-receipt of

The Senior Administrative O reacribe terms and
conditions for billing customerss =~ '

Officer believe€ it

S half levy interest at a rate of 1.25% per
FQesounts over 30 days past due.

own has made every reasonable attempt to collect
wed to it by a taxpayer, resident, or other debtor, and are
unable to satisfy collection of those monies, the Town may
discontinue the delivery of municipal services until such claim is
satisfied in full or arrangements for payment have been made
which are satisfactory to the Senior Administrative Officer.

The Senior Administrative Officer, upon review of any account
under Clause 2.1 above, shall provide notice in writing of the
Town's intention to discontinue certain municipal services to the

e e e —
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Town of Hay River
Flnancial Administration Bylaw No. ??7?7/FIN/11
Appendix “F”

5.3

54

debtor. This notice shall provide the debtor with a 21 day period in
which to satisfy the claim or make an appeal.

3.3 During the 21 day notice period, the debtor has the right to file an
appeal with Council to maintain municipal services. Municipal
services shall be maintained until the debtor's appeal is heard in a
regular meeting of Council and a decision is rendered by Council.
3.4 Upon the expiry of the 21 day notice period where the monies owed
remain outstanding and no appeal hasgbgen filed, or upon a
decision by Council to discontinue mup | services following an
appeal, the Senior Administrative Office his designate is hereby
authorized to discontinue further ¢ ipalhservices until the
monies owed are paid in full. i
4, RIGHT TO SET OFF
41 Where the Town bice from a taxpayer, resident
or other debtor, th e invoice by setting off such
amount against a Wathe Town by the same
5.

and local improvement taxes in equal monthly
i January to December in any year.

al improvement taxes, tax arrears and penalties are
r before December 31% of the preceding year.

instaliments shall be due on the last day of each
and shall be made by pre-authorized charge to the
Taxpayer’s bank account.

The monthly installment amount for the months of January through
ta June shall be calculated at 1/12™ of the previous year’s total levy.
The monthly installment amount for the months of July through to
December shall be calculated at 1/6™ of the remaining balance after
the June installment.

18




Town of Hay River
Financial Administration Bylaw No. ????/FIN/11
Appendix “F”

5.5

5.6

Any taxpayer who enters into the Pre-Authorized Tax Payment Plan
will not be charged interest on any balance outstanding after the
due date for property taxes in a year as defined in the Bylaw
establishing mill rates for the taxation year, provided the taxpayer
continues to make all installments on time under the Plan. The
Senior Administrative Officer, or his designate, may cancel the
privilege of continuing in the Plan if an installment fails to be
honored. The unpaid balance of taxes, if , shall be subject to
penalties as defined in the Bylaw establiShing mill rates for the
taxation year.

Notwithstanding that a taxpayer eptoee i lan, if all property
taxes and local improvement i by the discount
date as defined in the Bylaw

19



Mayor’s / Chief’s Report
August, 2011

Hay River RCMP Detachment
“G” Division

Northwest Territories
@B momormam sovamoce v Canada



The Hay River RCMP Detachment responded to a total of 286 calls for service during the month
of August 2011, This is an decrease of approximately 21% from the month of August 2010,

[DCCURRENCE COUNT August | July August | August August
2010 2011 2011 2011 2011
Hay River |Hay River| Hay River | Hamlets of
Dene Enterprise
Reserve
ts (all categories) 11 _33 22 6 0
4 5 7 1 0
0 2 1 1 0
S 15 3 2 0
1 0 0 0 0
2 3 2 0 0
3 7 3 0 0
34 33 17 1 0
0 0 0 0 0
55 116 71 7 0
18 26 8 2 0
230 164 150 13 1
otal Complaints 363 404 252 33 1
ERI§ONER COUNT 850 619 724

isoners 77 101 99 6 0
Dutside Detachment Prisoners 2 4 0 0 0
Total Prisoners 79 105 99 6 0

The current PROS occurrences for 2011 to date is 2234,

The PROS occurrences for 2010 to date is 2437.

This is a 8 % decrease overall.

The Hay River RCMP Detachment's “Communities Policing Priorities™ as follows:

- Combating Organized Crime: Drug Trafficking

- Combating Substance Abuse Related Crimes: Alcohol and Drug
- Youth and Community Crime Prevention: Community Involvement
- Aboriginal Policing Concens

s



ubi es ¢
2011 08 06/07
Cst. VENNE participated in the Coors Slow Pitch Ball Tournament hosted in Hay River.

201108 09

Sgt. BUCHANAN and S/Cst. BECK visited the Hay River Dene Reserve and delivered the
Chief’s Report to SAO Scotty EDGERTON and met with him and Councillor Lyle FABIAN for
an informal visit and to discuss cusrent events at the Reserve. The Chief was not available at the
time of the visit.

20110810

Sgt. BUCHANAN and S/Cst. BECK attended a joint venture meeting with representatives from
the Town of Hay River and the Hay River Dene Reserve regarding paint ball for youth. Sgt.
BUCHANAN and recreation programmers wrote for a grant and received $5K for expected costs
to get a regular paint ball event going in town for the Youth. The interagency committee has
since lent a hand and have made a motion to assist with some funding shortfalls. The local youth
have voiced a lot of enthusiasm for the project.

20110811

Sgt. BUCHANAN met with Enterprise SAO and discussed policing concerns and delivered the
Mayor’s Report to the Village Office. Later this date Sgt. BUCHANAN attended Town Hall in
Hay River to deliver the Mayor’s Report and made himself available to discuss any concemns at
hand. No issues were spoken to as both Mayor and SAO were not in the office.

201108 13

S/Cst. Steve BECK attended to the First Annual Skate Jam, hosted by the Town of Hay River
Recreation Department and the Hay River Youth Centre. He ran the barbeque for the group that
was there over the lunch hour. Sgt. BUCHANAN attended the Jam later in the day and witnessed
many youth from Hay River and outlying communities come together to compete in both
skateboarding and BMX bike events.

20110818

Sgt. BUCHANAN and S/Cst. BECK met with the principals from PA, Harry Camsell, and
Diamond Jenness schools and discussed the upcoming school year and potential program
delivery. Discussion about an emergency contingency plan was held at the same time.

S/Cst. BECK attended the monthly Justice Committee Meeting to speak about present and
upcoming cases.

20110824

Sgt. BUCHANAN attended the Hay River Senior’s Society Coffee Group at the Whispering
Willows Centre to discuss the concerns of Seniors in Hay River and to continue to builda
positive relationship between the RCMP and the older generation in Hay River.



20110825

Sgt. BUCHANAN and S/Cst. BECK represented the Hay River Detachment at an awards
ceremony held by the South Slave District Education Committee, The Detachment’s involvement
in the interagency committee was recognized. They were presented with a certificate in
recognition of exemplary contributions and the sustained, outstanding commitment to creating
the best possible futures for South Slave Students.

2011 08 30

S/Cst. BECK made a presentation the South Slave District Education Council for cultural day.
The whole day was an information session about Aboriginal people in the Northwest Termitories.
It was attended by over 80 teachers from Hay River and surrounding communities. The
presentations ranged from survivors of residential schools telling about their experiences to
activities about the history and the way of life for aboriginal people in the north. S/Cst. BECK
took a black bear hide and processed it using traditional tools and methods. He spoke about bear
safety, and the cultural and traditional significance of the black bear to the indigenous peaples of
the N.W.T. He explained how to process the meat and other use for the various parts of a bear
and told some stories surrounding the bear that had been past on to him by elders.

omm H
S/Cst. BECK has been actively working on the following Community based projects:
-Youth Centre Visitation
-Bike Rodeo on Reserve
-Community Freezer stocked with wild meet
-Reserve Hunt
-Paint Ball for Youth

tellite Communities:

Enterprise : A total of 3 proactive patrols were conducted by the Hay River RCMP Detachment
and 8 proactive patrols were conducted by “G” Division Traffic Service during this month,

Hay River Dene Reserve : A total of 14 proactive patrols where conducted by the Hay River
RCMP Detachment during this reporting month.

onth :

201108 13

The Enterprise Gateway Festival was well attended and the participants enjoyed the activities
without any required intervention from police. An excellent job in planning this event was
evident.



2011 08 14

Hay River RCMP attended the Hay River Dene Reserve to investigate a disturbance. The
investigation revealed that a 45 year old man from the Reserve was alleged to have assaulted two
16 year old boys and then uttered threats that caused them to fear for their safety. The 45 year old
was charged with 2 counts of assault and 2 counts of uttering threats, additionally he was charged
with mischief, breaching an undertaking, and breaching a peace bond. He was taken before a JP
who remanded the accused over to Yellowknife where he was released on several conditions.
His next court appearance is set for Septernber 21, 2011 at Hay River in the Territorial Court.

2011 08 27

Hay River Detachment Members were called to a report of sexual assault in the 553 area. After
investigation a 52 year old Hay River man was arrested and charged with one count of sexual
assault and one count of incest. He has been released on conditions and is to appear in Territorial
Court at Hay River on November 23, 2011.

Drugs Seizures & Complaints:
2011 08 04

RCMP were called to a complaint of an unruly patron in a local licenced establishment. She was
arrested and lodged in cells. A small amount of marihuana was located on her and she was
charged accordingly. She is to appear in Territorial Court in Hay River on September 21, 2011.

201108 05

RCMP arrested a 38 year old Hay River man for causing a disturbance by being drunk in public.
Subsequent to a search a small amount of marihuana was located and he was charged with
possession of a controlled substance. He pled guilty and was sentenced to a $200.00 fine in
Justice of the Peace Court on August 30, 2011.

2011 08 05

RCMP investigated a complaint of trafficking cocaine where the complainant reported a 44 year
old Hay River woman tried to sell him a substance she held out to be crack cocaine. It was
actually soap; however, this was still against the law and she was charged with trafficking as well
as a number of other offences. She made a plea agreement in this investigation as well as being
involved in many others and pled to simple possession of a controlled substance and breaching
her probation, She received a global sentence of 45 days jail.

201108 13

RCMP were called to a local hotel to deal with a complaint of suspicious behaviour exhibited by
a middle aged female who was alleged to be soliciting, The 44 year old Hay River woman was
found to be on probation and was bound by a curfew. She was arrested and was found to be in
possession of morphine. She was charged with possession of a controlled substance, breach of
probation and 3 counts of breaching an undertaking given to a Justice, She was remanded in
custody and in a plea agreement was sentenced to 45 days jail for possession of a controlled
substance and breach of probation. She is currently serving her sentence,



A few suggestions to the Citizens of Hay River and Surrounding Area are as follows:

. Vandalism and property crimes happen, please ensure you do your part to ensure you
don’t become a victim. Lock your vehicles, homes, and put your valuable items out of
view of prying eyes.

. Take a picture and record the serial number of your bicycles and other property! If they
are stolen and then recovered it helps in the process of tumning the property back to its
rightful owner.

Remember, when you see crime or have information related to keeping your community safe-
call your local Detachment at 874-1111 and we will do our best to deal with your concerns. If
you wish to remain anonymous you can call Crimestoppers at 1-300-222-8477 and they will pass
the information on to us.

Police would like to remind the public that Victim Services is available in Hay River, NT.
They can be contacted by calling (867) 876-2020 for further information or by fax at 867-873-
0199,

Should you have any questions or concems regarding this report, please feel free to contact me to
discuss.

Sgt. Scott Buchanan

Detachment Commander

telephone: 867 874 1111

email: scott.buchanan@rcmp-gre.ca

External Distribution List:

OIC “G” Division South District

South District Advisory NCO

Sue Vogt - “ G “ Division Criminal Operations

Jacqueline Ciotti, Executive Assistant to the Commanding Officer - “G” Division

This report has been prepared by Sgt. Buchanan.



IN THE MATTER of the Phase 1 General Rate Application filed by
Northland Utilitles (NWT) Limited ("Northland’) with respect to the
years 2011-2013;

AND IN THE MATTER of a Negotiated Seftlement reached
between Northland, the Town of Hay Rlver ("Hay River") and the
Hamiet of Fort Providence ("Fort Providence") regarding the
referenced Phase 1 proceedings,

AND IN THE MATTER of an Application by Northland seeking
Public Utility Board approval of the Negotiated Seitlement.

NORTHLAND UTILITIES (NWT) LIMITED
2011-2013 PHASE 1 GENERAL RATE APPLICATION
NEGOTIATED SETTLEMENT

1. Northland has been successful in reaching a negotiated settiement agreement
{"Negotiated Settlement") with Hay River and Fort Providence which are also signatories
to the aftached agreement, regarding all issues raised by Northland's 2011-2013 Phase
1 General Rate Application ("Phase 1 GRA") filing. These parties were the only
interveners to the current proceeding.

2. This Negotiated Settlement is presented to the Board for approval as a "package deal",
and it Is not possible for the Board to select and approve only certain aspects of the
Negotiated Settlement and still reflect the views of parties. The parties agree that the
imposition of any terms and conditions on the agreed upon Negotiated Seitlement by the
Board will alter the “package deal’, which addresses all Phase 1 GRA matters.
Therefore, should the Board decline to accept the full Negotiated Settlement, Northland
requests that the Board deny this Application and allow all Phase 1 GRA matters to be
litigated before the Board.

3. It is expressly agreed that the execution of the attached Negotlated Settlement by Hay
River and Fort Providence signifies their support for the granting of this Appiication.

ALL OF WHICH IS RESPECTFULLY SUBMITTED this ___ day of September, 2011.

Northland Utillties {(NWT) Limited

WSLegal\02] 724100038\7086671v2 ,\'\:Q



NORTHLAND UTILITIES (NWT) LIMITED
2011-2013 GENERAL RATE PHASE 1 APPLICATION
NEGOTIATED SETTLEMENT

A, INTRODUCTION

In consideration of the mutual covenants set out in this negotiated settlement
agreement ("Negotiated Settliement"), the parties hereto agree as follows:

1. Northland Utilities (NWT) Limited ("Northland") has concluded this Negotiated
Settlement with the Town of Hay River (*Hay River") and the Hamlet of Fort
Providence (“Fort Providence”) for the years 2011-2013 covering the utility
functions performed by Northland. All of the issues raised by Northland's 2011-
2013 Phase 1 General Rate Application ("Phase 1 GRA") are disposed of in
accordance with the terms hereof.

2. It is understood and agreed that:

(@) all settiement offers were exchanged and discussed among the parties on
a confidential and without prejudice basis; and

(b) the Phase 1 GRA and Information Responses provided by Northland in
respect of and relating to Northland's Phase 1 GRA, as filed with the
Board (the "Application"), are part of the public record and were not
provided on a confidential or without prejudice basis.

3. It is specifically acknowledged that there is no agreement on separate line items.
The terms of the Negotiated Settlement reflect a "package deal" and, therefore, it
is not possible for the Northwest Territories Public Utilities Board ("Board") to
accept any parts of the Negotiated Settlement and still reflect the overall
agreement reached as between the parties. The parties specifically agree that it
is not possible for the Board to impose any terms and conditions on any approval
of this Negotiated Settlement and still preserve the agreed upon "package deal”
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as this Settlement addresses all Phase 1 GRA matters. Thus, if the Board does
not accept the Negotiated Settlement, as filed, there shall be no settlement
among the parties of the issues raised by Northland's Application and the parties
hereto will be free to litigate all or any such issues before the Board.

4, Appended hereto are executed signature pages from Northland, Hay River and
Fort Providence which indicate their concurrence with the Negotiated Settlement
as reflected in this agreement. It is agreed that Northland will request that the
Board approve the Negotiated Settlement and that Hay River and Fort
Providence will support this request.

5. Immediately after the Negotiated Settlement is executed by Hay River and Fort
Providence, Northland will request that the Board approve the Negotiated
Settlement, including the 2011, 2012 and 2013 Revenue Requirements filed
herewith as Appendix 1, effective January 1, 2011; January 1, 2012; and,
January 1, 2013, respectively.

6. Northland's 2011 Revenue Requirement shall be $10,619,000.
7. Northland's 2012 Revenue Requirement shall be $11 ,034,000.
8. Northland's 2013 Revenue Requirement shall be $11,414,000.

9. Except as expressly detailed below, the parties agree that the Board will approve
Northland's Phase 1 GRA as filed. The parties agree to the following specific
changes to Northland's Phase 1 GRA:

(@) As detailed in Schedules 2.1 and 3.1 of the Phase 1 GRA, Northland
agrees to increase the revenue from Hay River Commercial Sales such
that Northland’s gross margin (revenue less purchased power) increases
by $5,000 and $10,000 respectively in 2012 and 2013.

(b) As detailed in Schedule 2.2 of the Phase 1 GRA, Northland agrees to
increase the revenue from Joint Use by $5,000 in 2013.

WSLegal02172410003812086671v2 /\(\(Q
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(c)  With respect to Account 72300, Insurance, and as detailed in paragraph
10, Northland will increase the Revenue Requirement for Transmission
and Distribution line insurance by $28,000 and $56,000 for 2012 and
2013, respectively, to reflect the forecast cost of $6 million of insurance
coverage with a $1 million deductible, effective July 1%, 2012,

(d)  With respect to Account 72600, Training and Safety, Northland will reduce
the Revenue Requirement by $5,000 in each of 2011, 2012 and 2013.

(e) With respect to Account 72700, Relocation and Recruitment Costs,
Northland will reduce the Revenue Requirement by the following amounts:
(i) for 2011, by $38,000; (i) for 2012 by $5,000; and (iii) for 2013 by
$5,000.

13 With respect to Account 72900, Audit/Legal Fees and Special Studies
Costs, Northland will reduce the Revenue Requirement by $14,000 in
each of 2011, 2012 and 2013. It is expressly agreed that Northland can
include any costs incurred with respect to the matters identified in Account
72000 in the deferral account requested in paragraph 11 hereof.

(@ With respect to Account 71300, Customer Billing and Accounting,
Northland will reduce the Revenue Requirement by $5,000 in each of
2011, 2012 and 2013.

(h)  With respect to Account 64600, Generation, Northland will reduce the
Revenue Requirement by $5,000 in each of 2012 and 2013.

(0 Northland will reduce the Revenue Requirement associated with line
losses for Trout Lake, Schedule 4.1, by $4,000 in each of 2011, 2012 and
2013.

)] Northland shall reduce the amount claimed for amortization of deferred
Costs/Credits by $4,000 for each of the 2011, 2012 and 2013 Test Years
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to reflect the $12,000 estimated rate case savings realized from the
Negotiated Settlement versus a litigated proceeding.

()  Northland shall use the following forecast debenture rates for purposes of
calculating long-term debt rates for the Test Years: (i) for 2011 — 5.4%; (ii)
for 2012 — 5.9%; and (iii) for 2013 — 6.2%. The Revenue Requirement
impact will be: (i) for 2011 - $0; (ii) for 2012 - $2,000; and (jii} for 2013 -
$4,000.

(1) The cost rate for Customer Deposits shown in Schedule 8.1 of 4.59% for
each of 2011 and 2013 shall be reduced to .5%, 1.0% and 1.5% for 2011,
2012 and 2013, respectively. The Revenue Requirement reduction will
be: (i) for 2011, by $6,000; (i) for 2012, by $6,000; and, (iii) for 2013, by
$5,000.

(m) The Rate of Return on Equity for Northland shall be 9.3% for each of the
2011-2013 Test Years.

(n)  The Equity component of Northland's capital structure shall be the existing
amount of 44% for each of the 2011-2013 Test Years.

10. Northland, Hay River and Fort Providence have agreed that it is reasonable and
prudent to renew, and increase the coverage limit of the current third party
Insurance policy on transmission and distribution lines prior to the expiry thereof.
Northland, Hay River and Fort Providence conducted extensive discussions on
this issue and evaluated the risks and benefits of maintaining line insurance
versus using the Reserve for Injuries and Damages. The topography of Hay
River and Fort Providence, the heavy forest in close proximity to the communities
served by Northland, the available water supply, the location of a water bomber
to assist in the event of a significant fire, the capacities of the local fire
department and the existing policy deductible were all considered in coming to
this decision. In summary, Northland, Hay River and Fort Providence agree that
customers are best served by continuing with and increasing the existing
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insurance coverage. The costs thereof will be added to the approved Revenue
Requirement as detailed in paragraph 9 (c). The amounts in Revenue
Requirement are increasing by $28,000 in 2012 and $56,000 in 2013 because
Northland had not forecast Insurance costs in the Phase 1 GRA filing.

B. GENERAL

11. The parties are requesting that the Board approve a deferral account which
would be used to record amounts associated with any Board decisions that result
in changes to the rules or parameters that Northland operates under, including
such areas as the billing system, collection practices or the frequency of meter
reading, or statutory or legislative provisions or changes that bear on the nature
and extent of Northland's regulated utility obligations or operations and which
impact Northland’s 2011-2013 Revenues andfor Revenue Requirements. For
clarity, no such recorded amounts would be approved by the Board as part of this
Negotiated Settlement. Rather, the balance(s) would be brought forward by
Northland for consideration in Northland's next General Rate Application.

12.  As part of this Negotiated Settlement, Northland agrees that in future General
Rate Applications, Northland will include business cases for all projects greater
than $100,000 in a form and content similar to those attached to Information
Response HR-NWT-17 filed in this proceeding ("Business Cases"). In addition,
Northland will provide more detailed and comprehensive Business Cases,
including an evaluation of relevant costs and benefits, for any capital project that
is major and/or unique which may not exceed the $100,000 threshold, but which
would constitute a significant increase in rate base and/or revenue requirement
and which is unique, such as a new building or new program.

13. The parties hereto agree that, at this time, the future of the planned projects that
would occur in conjunction with the construction of the Mackenzie River Bridge
remain uncertain. As detailed in Appendix 2 hereto, if the project proposed by
Northland to connect Dory Point to Fort Providence ("Bridge Project") does not
proceed due to a cancellation of the forecast Government contribution, then the
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15.

186.

17.

18.

-7-

applied for Revenue Requirements for 2012 and 2013 will be adjusted as
detailed in the attached Appendix 2, hereto. For clarity, if a final decision to
proceed with the Bridge Project is not made by March 2012, Northland will make
the noted changes to the 2012 and 2013 Revenue Requirements and proceed
with the work detailed therein. In order to facilitate the completion of the work
identified and the recovery of the associated costs, a project specific deferral
account will be created to facilitate the recovery of these costs in Northland's next
General Rate Application. In this regard, Northland, Hay River and Fort
Providence agree to work cooperatively toward the objective of having the
Government take the actions necessary to have the Bridge Project completed.

Northland agrees that in the future General Rate Applications it will expand the
Schedules provided with the application to show applied for, actual and approved
amounts for the last two completed years prior to the then current Test Years.

Northland will amend its Phase 1 GRA to continue the current deferral account
treatment associated with Capital Cost Allowance rates and Rainbow expenses.
The current request to discontinue the deferral account relating to these items
will be removed from the Phase 1 GRA.

Northland agrees that in future years it will continue to file and provide
interveners with the Report of Finances and Operations directed in Decision 25-
2008.

The parties agree that this Negotiated Settliement shall not prejudice or preclude
parties from pursuing any matters related to the 2011-2013 Phase 2 General
Rate Application regarding Northland that is presently before the Board,
including, but not limited to the issue of retroactive rate making and the collection
of cost increases prior to July 1, 2011,

This Agreement may be executed in one or more counterparts. Delivery of an
executed counterpart of the signature page to this Agreement by facsimile or
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electronic scanned copy shall be effective as delivery of a manually executed
counterpart of this Agreement.

19. The Application shall be deemed to be amended to the extent necessary to
reflect the provisions of this Negotiated Settlement. The mechanisms described
in the Application with respect to deferral accounts and depreciation parameters
shall be implemented as described therein.

20. Northland will maintain quality of service and ensure that cost savings are not
obtained at the expense of system reliability, safety and/or customer satisfaction.
Northland will continue to use good utility operating practices.

21.  Northland undertakes to file updates to all Phase 1 GRA schedules to reflect the
impacts of this Negotiated Settilement.

22.  Subject to the Board's guidelines, Northland agrees to pay all reasonable costs
incurred by Hay River and Fort Providence that are associated with this Phase 1
GRA proceeding and this Negotiated Settlement, including reasonable out of
pocket costs, upon receipt of documentation regarding such costs. Hay River
and Fort Providence respectively agree to provide an invoice of such costs that
are relevant to each of them, not later than 30 days after the Board issues an-
Order approving Northland’s Revenue Requirements on a final basis for 2011-
2013, and to provide in writing that their respective costs have been reasonably
incurred and that their respective cost claims have been prepared in accordance
with the Board's guidelines for intervener cost claims, Hay River and Fort
Providence will be responsible for providing any additional information the Board
may request in respect to their respective cost claim. Northland will also provide
a summary of the costs it has incurred regarding this Phase 1 GRA proceeding
and Negotiated Settlement, including reasonable out of pocket costs. Northland
will ask the Board to approve the recovery of these costs from Northland's
Hearing Cost Reserve Account. In the event that the Board finds that any portion
of the costs paid by NUL in respect of any intervener may not be recovered by
Northland from Northland's Hearing Revenue Account, that intervener shall pay
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the disallowed amount to Northland within 30 days of the Board advising
Northland of its decision not to approve the recovery of such costs.

23. Al parties to this Negotiated Settlement agree that the 2011-2013 Revenue
Requirements, as proposed herein, are fair, reasonable and in the public interest

and should be approved by the Board.

C. ADDITIONAL TERMS AND CONDITIONS

24. Northland represents that:

(@)

(b)

(©)

(d)

()

The Application filed by Northland (including supporting Information
Responses) contain all material information and facts relied upon by
Northland to support its 2011-2013 Revenue Requirements.

To the knowledge of Northland, the information provided by it, in all of its
Phase 1 GRA filings with the Board and submissions to parties during
negotiations, does not contain any untrue statement of material fact.

To the knowledge of Northland, the information provided by it, in all of its
Phase 1 GRA filings with the Board and submissions to parties during
negotiations, does not omit any statement of material fact necessary to
make the information provided accurate and true.

At this time, Northland has no knowledge, plans or intentions that would
materially affect the 2011-2013 Revenue Requirements.

No events have occurred from the time of filing, up to and including the
date of the subject Negotiated Settlement, which would have a material
impact on the 2011-2013 Revenue Requirements.

Northland agrees that a breach of any of the covenants set out in this
section would constitute a substantial and unforeseen change in
circumstances for purposes of the Public Utilities Act and, in any event,
provide sufficient grounds for the Board to review the order approving the

WSLegal021724V00038\7086671v2



25,

26.

27.

28.

-10-

tarifis contemplated in the Negotiated Settlement to determine if the
continuation of such tariffs are just and reasonable.

This Negotiated Settlement does not preclude or prejudice the rights of parties to
pursue any issues of concem to them in any proceedings in respect of 2014 or
subsequent years.

Northland will not make any material change in accounting treatment, policy or
practice from that used in 2011 or outlined in its 2011-2013 GRA without prior
approval of the Board. Northland will provide brief descriptions of each change
to its accounting policies and practices that impact its Revenue Requirement to
confirm the non-materiality of such changes, both individually and cumulatively,
on its Revenue Requirements.

Northland will not change its income tax methodology for 2011-2013 from that
identified in the Phase 1 GRA.

Except as otherwise specified, for any adjustments to the 2011-2013 Revenue
Requirements that are to be passed through dollar for dollar as described herein,
Northland will, prior to effecting such pass through, provide reasonable notice
and all supporting documentation relating to those adjustments to the parties
hereto.

' SUBMITTED THIS ___ day of September, 2011 by Northland Utilities (NWT)

Limited, the Town of Hay River and the Hamlet of Fort Providence

Northland Utilities (NWT) Limited

Northland Utilities (NWT) Limited

hflianeg.

Town of Hay River

Hamlet of Fort Providence
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Northland Utllities (NWT) Limited

2011-2013 General Rate Application
Expected Revenue Requirement Changes If Dary Polnt not connected to Fort Providence via the Deh Cho Bridge

Total Gapital additions {5.9.1 L.23 of the 2011-2013 GRA apphcation)

A0 L-L 1 &
impact on Net PPE:

2012
Impact on Distribution - New extansion - Fort Prov. Bridge Northside riser to Abutment
Fort Prov, Southside Abutment to Riser
Riser to Kakise stap-down
Street Lighting - Fort Prov. Bridge Lighting

Impact on Generation -  Buy smaler engine In F.Providence
Buy a new engine in Dory Point

2013
Impact on Distribution - Cancekation of conversion to 14.4 kv In Dory Point

Impacion Genemtlon - Not setting-up the Dory polnt fuel tank in Trout lake
Upgrading tue! system Dery Point
Buy new engine in Dory Point

Totel Impact on Capital additions

Impact on Acc Depreclation (-87 x 2.6% x 0.5)
Impact on Net PPE
Change In PPE Impact on Net Rate base (-85.3 x 0.5)

Change in Plant overhaul expenses impact on net rate base
Impact of lower dismentiing costs on Net rate base
impact on Rate increase (Coat of capltal : 7.46°%)

Impact of decrease in Sales on rate Increase {Decreass of 24 MWh for 2012 and 2013)

Impact of change in Depreciation (before tax) on rate Increase

impact on Piant overhaul:

2012

Dory Point Top end

2013

Daory Point Complete Overhaul ($55 amortlzad over 3 years from 2013-2015)
Impact of Plant Overhaul on rate Increase

Impaet of reduction In tax |Higher Plant Overhaul costs)

Impact of decreass In line lossas to 12% cap In Dory point

Impact of lower hent rate in Dory point as compared to F.P [net of fuel prico variances)
Impact on tax (dlsmantiing costs tax daduction)

Total Increase in Revenue Requirement

APPENDIX 2

2012 2013
$000 $000°
3,508 1,501
15 =
-15 =
-84 =
25 .
-80 .
112 -
- -88
-104
17¢
- 100
+87.0 87.0
-1.1 0.5 (-87 x 2.6%) + (97 x 5.74% x 0.5)
-§6.9 96.5
42,9 <378 (-85.3+(98.6 x 0.5)
18.4 (65-18.3)¥2
«33.0
3.2 3.9 A (Net Reia Bass x Costa of Capital
as pot Sch 6.1)
45 45D  {24MWh x $448) Leas Power costs (24MWh x 3267)
1.6 07 ¢
20.0 -
- 18.3
200 183 D
A32ZE  ((55-18.3)'26.5%)/73.5%
- 100 F
110G
- 23.8H | $698 x 26.6%)/ (100% -26.5%)
20 33.2 wA+B+C+DHE+F+GHH



THE MUNICIPAL CORPORATION OF THE TOWN OF HAY RIVER

BY-LAW NO. 2186 PAGE 1 OF 13

BEING A BY-LAW of the Town of Hay River, for the regulation and control of the cemetery
and columbarium in the Town of Hay River, in the Northwest Temitories, pursuant to the
Cities, Towns and Villages Act, SNWT, 2003, C. 22, §.70;

WHEREAS the Council of the Municipal Corporation of the Town of Hay River deems it to
be in the public interest to provide for regulation and control of the cemetery and
columbarium in the Town of Hay River.

NOW THEREFORE, the Council of the Town of Hay River, in session duly assembled, enacts
as follows:
SHORT TITLE
1. This by-law may be cited as the "Cemetery By-Law”.

PART 1 - DEFINITIONS
2. In this by-law:

“burial permit" means a permit to bury, cremate, remove or otherwise
dispose of a decedased person {human remains);

"cemetery" means the Hay River Riverside Cemetery in the Town of
Hay River as identifled in Schedule A of this by-law;
“columbarium” means a structure designed for storing cremated
remains;
"town" means the Municipal Corporation of the Town of Hay River;
“coffin" mean a box in which human remains are buried;
“um” means a container monufactured for the express pur-

pose of containing cremated remains;

“infant" means a child from birth to the age of two {2) years;

“child" means a child from the age of three (3) years old to
eighteen (18} years old;

“adult” means an individual from the age of nineteen (19) to sixty-
four {44) years old;

“plot” means a piece of ground set aside for the burial of human
remains;

“niche" means & recessed space in g columbarium used or
Intended to be used for the interment of cremated
remains;

=%



THE MUNICIPAL CORPORATION OF THE TOWN OF HAY RIVER
BY-LAW NO. 2186 PAGE 2 OF 13

"marker" means a memorial of temporary nature put in place to
identify the name of the deceased;

“monument” means a memorial of granite, marble, bronze or other
material of a permanent nature which may be flush with
the ground or project, or may be above ground identifying
the deceased person in a particular buriol plot;

"officer"” means a person who is appointed in accordance with
the Cities, Towns and Villages Acf as a By-law Officer to
enforce the by-laws of the Town of Hay River and any
Peace Officer who is entitled by law to enforce the by-
laws of the Town of Hay River;

“Senior Admini- means the senior administrative officer of a municipal
strative Officer” corporation appointed pursuant to the Cities, Towns and
Villages Acts, R.S.N.W.T. 2003, c. C-8, or designate.

PART 2 - CEMETERY

3. i) Any burial of a human body or human cremated remains in the municipality of
Hay River shall be buried in the Hay River Riverside Cemetery as defined below:

The whoie of Lot 2, in the Town of Hay River in the Northwest Temnritorles according
to a Pian of survey filed in the Land Titles Office under the number 125.

ii) Any burialin the cemetery shall be done in accordance with the provisions of
this by-law which shall be enforced by the Senior Administrative Officer or his or
her designate.

iii) Plots shall have the following uniform dimensions:
Q) infant plots shall be one {1) metre wide by one point five (1.5)
metres long;
b) child and aduit plofs shall be one point five (i.5) metres wide
by three {3) metres long: and
c) plots for cremated remains shall be one {1} metre wide by one {1)
meire long.

iv) Plots shall be dug to a minimum depth of:
Q) two (2) metres for the burial of human remains; and,
b) one {1) metre for the burial of cremated remains.

v) Plots shall only be used for the exclusive purpose of interment of human bodies
or cremated human remains.

vi] A coffin or um shall fit within the dimension of a single respective plof.
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vii} Plots shall be used consecutively by order of Plot number as
identified in Schedule A attached to and forming part of this by-law.

viii) Farnily plots of one or more graves may be reserved by submission of a Burial
Plot Reservation Permit {see Schedule C) and upon payment in full of the fee
prescribed in Schedule B attached to and forming part of this bylaw, Reserved
Plots shall not be subject to any increases in burial fees and shall be marked as
“RESERVED" on the cemetery map.

ix) Plots reserved before the death of the person or persons whose body or bodies
are to be interred therein, shall not be transferred or sold to any other person or
persons, except to resell back to the Town of Hay River, for the same price paid
by the original purchaser. If transferred or sold reservations are deemed invalid,

PART 3 - INTERMENTS AND DISINTERMENTS

4. i} Plots shall be dug and disinterments shall be made only by employees so
authorized by the Town.

i} Notice for the preparation of a plot must be given 1o the Town at least sixteen
{16) regular working hours prior to the time set for the burial with Saturday, Sunday
and statutory or declared holidays not being classified as regular working hours.

iii} Prior to interment of human remains or at the Cemetery the following
information shall be provided to the Town in the format of a Death Registration
Forrn:

(a) name of deceased;

(b) place of death;

(c) date of death;

(d) age of deceased;

(e} gender of deceased; and,

(f) name, mailing address and telephone of next of kin.

iv) Burial Permits may be obtained from the Senior Administrative Officer, or
designate.

v) The Director of Public Works shali maintain a cemetery registry containing the
following information of each plot or niche and a copy is to be kept at the Town
Office:

(q) distinct identification number to locate each interment site;

(b) reserved plots;

(c) date of interment;

(d) name of deceased;

(e} age and gender of deceosed;

{f) name, mailing address and telephone number of next of kin; and,

{(g) disinterments or reinterments.

(h) fee paid




THE MUNICIPAL CORPORATION OF THE TOWN OF HAY RIVER
BY-LAW NO. 2186 PAGE 4 OF 13

vi} Only one body shail be buried in any plot unless prior written permission has first
been obtained from the Senior Administrative Officer.

vii} Upon receipt of prior written permission for the Senior Administrative Officer
cremated remains may be intered along with another deceased personin a
single plot.

viii) No interments or disinterments shall be permitted in the cemetery unless the
information required by the appropriate ordinances or regulations have been
submitted to the Senior Administrative Officer.

ix) Interment and disinterment fees shall be charged for each burial applied for as
per Schedule B of this by-law. Invoice will be issued within thirty {30} days.

PART 4 - MARKERS AND MONUMENTS

5. i} At the time of interment, a temporary marker or monument shall be in place
which marks the location of the grave, identifying the name of the deceased.

i} (a} Temporary Markers or Monuments shall be installed immediately following
interment by the family of the deceased, executor of the estate, or by another
person so designated by the family of the deceased, funeral home or executor of
the estate.

(b) Temporary Markers or Monuments shall be replaced by o permanent
Marker or Monument within twenty-four months following the date of interment,
or such other time as may be deemed appropriate by the Senior Administrative
Officer.

iii} Prior 10 erecting a Monument or Marker on a plot, @ Monument Permit shall be
obtained the Town as outlined in Schedule F attached to and forming part of this
by-law. A detailed sketch of the proposed monument shall accompany the
application for @ Monument Permit.

ivlAll Markers or Monuments shall be placed in line at the heod of the plot.

v} Foundations are required for all Monuments,

vi}Only one Monument per plot is permitted unless prior written permission is first
obtained from the Senior Administrative Officer.

vii} Foundations and Monuments shall be confined within the boundary of the
approved plot.

viii) Foundations and Monuments shall not disturb adjacent plots or landscaping.

ix} Monuments shall be erected from June 1 to October 31, or such other time as
may be granted in wiiting by the Senior Administrative Officer.
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x) The Town reserves the right to remove any Marker, Monument or inscription
which, in the opinion of the Senior Administrative Officer, is improper, offensive or
due to neglect and age, deemed as unsightly in appearance.

xi) (@) All cost of construction, erection and installation of any foundation, marker
or monument shall be the responsibility of the family of the deceased. executor of
the estate, or of another person so designated by the family of the deceased,
funeral home or executor of the estate.

(b} In circumstances where interment costs are the responsibility of the
Government of the Northwest Temitories, Depariment of Health and Social
Services, the Department shall ensure that a foundation, marker or monument is
erected.

{c) Where the Government of the Northwest Territories, Department of Health
and Social Services does not erect a foundation, marker or monument, the Town
of Hay River shall do so and the cost for same shall be invoiced to the bereaved
family or Government of the Northwest Tenitories, Depantiment of Health and
Social Services.

xii} Niches shall be marked with nameplates of the following dimensions:

11.5 cm length - 6.5 cm height,
and the cost shall be for the family of the bereaved.

PART 5 - MAINTENANCE

6. i) Perpetual care of the Cemetery shall be provided by the Town. Perpetual care
includes the right to landscape any part of the Cemetery which shall consist of
grading. sodding. mowing, placement of flowers, trees, shrubs or other plants.
ii)The Town may remove any stand, holder or other receptacle for flowers or
plants which, in the opinion of the Senior Administrative Officer are unsuitable for
such a purpose or unsightly in appearance.
iii} The Town may remove any withered flowers and wreaths from plots.
iv) All earth, debris and rubbish arising or resulting from work done on any plot by,
or on behaif of the owner of the plot, must be immediately cleaned up and
removed from the Cemetery by the contractors or workers.

PART & - GENERAL

7. i} No person shall cross upon graves, pick flowers, break or damage trees, plants
or shrubs, or damage of deface any plot, marker, monument or grave.

ii) No person shall disturb the quiet of the Cemetery or persons assembled there to

-
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conduct a burial ceremony or for the purposes of visiting deceased friends or
family.

i) No form of advertising shall be placed or displayed within the boundaries of
the Cemetery.

iv} No person shall canvas for orders, conduct business or distribute business cards
in the Cemetery.

v} No person shall enter the Cemetery camying a firearm unless such person is an
officer or is participating in a military funeral

vi) Animais brought into the Cemetery must be on a leash ot all times and under
the control of the handier.

vii} No all terrain vehicles (ATVs), bicycles, motorcycles or motor vehicles will be
allowed within the Cemetery except upon designated roadways.

NOTE: Vehicles or equipment necessary for the operation or maintenance of the
Cemetery or burial of persons are exempt from this provision,

viii} Any person(s} found damaging, defacing or demolishing any cemetery
plot(s). marker(s), monument(s) or signage will be subject to a one thousand
dollar ($1,000.00) fine being levied and payment of any and all costs involved to
restore or replace any damaged plot{s}, marker(s}, monument{s} or signage to its
original state.

viii} Any person who violates any provision of this By-law, for which no specific
punishment is pravided, is guilty of an offence and is liable upon Summary
Conviction to a fine not exceeding;

(o) two thousand dollars {$2,000.00) for an individual; or,
(b) ten thousand dollars ($10,000.00) for a corporation.

xi} An officer may issue a Summary Offence Ticket Information in the form
prescribed by the Summary Conviction Procedures Act and Regulations, to any
person who violates any provision of this By-law and such person may, in lieu of
prosecution, pay the Town a penalty for the offence as listed in Schedule D,
attached to and forming part of this By-law, prior to the court date specified on
the ticket.

READ A FIRST TIME this  day of 2001,

Mayor
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READ A SECOND TIME this day of , 2011,

Mayor
READ A THIRD AND FINAL TIME this  day of L2011,

Mayor

CERTIFIED that this bylaw has been made in accordance with the requirements of
the CITIES, TOWNS AND VILLAGES ACT, S.N.W.T. 2003, and the bylaws of the Municipal
Corporation of the Town of Hay River on this  day of L2011,

Senior Administrative Officer
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SCHEDULE “A"

Town of Hay River Riverside Cemetery Survey
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SCHEDULE "g"
CEMETERY BYLAW
SCHEDULE OF FEES
DESCRIPTION AMOUNT
Burial Plot - Infant No Charge
Burial Plot - Adult/Child $100
Reservation for Burial Piot $100
Cremation Plot $50
Columbarium Niche $100
Opening/Closing Plot $1000 Monday-Friday)
$1500 (Sat & Sunday)

100% of costs shall be recovered for disinterments and reinterments.

Fees are non-refundable
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SCHEDULE "C"
CEMETERY BYLAW

BURIAL PLOT or COLUMBARIUM NICHE RESERVATION PERMIT

Plot or Niche Reserved for:

Name

Mailing Address

Home Phone: Cell/Work:

Fax:

Contact Person for the Above:

Name

Mailing Address:

Home Phone; Cell/Work:

Fax:

Plot or Niche Reserved:
Number:

1, of

Phone: Home: Cell/Work:

have requested the reservation of the above plot for:

Fax;

Signature — Witness

Signature — Town of Hay River

Office use only:

Date of Reservation:
Date Payment Recelved:
Receipt Number: initials:
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- SCHEDULE “D” -
CEMETERY BYLAW
PENALTIES

OFFENCE PENALTY

Failure to erect a marker or monument $ 50.00

Failure to clean up debris and rubbish $ 10000
Defacing any plot, marker or monument $ 500.00
Disturbing the quiet of the Cemetery $ 5000
Advertising within the Cemetery $ 5000
Canmying a firearm into the Cemetery $ 100.00
Permitting unleashed animal or animal faeces $ 5000
Vehicles in non-designated areas $ 100.00
Destroying or defacing flowers, trees, shrubs or plots $ 25000
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SHEDULE "E"
COLUMBARIUM
Dimensions of Niches:
Top Units: 2921 ecmHX 222 emW X 2921 em L
Bottom Units: 2921 cmHX29.21ecmw X 5080 ¢cmlL

Columbarium Layout

Hay River View

D8 D7 D6 D5 D4 D3 D2 D1

C8 c7 C6 C5 C4 C3 C2 C1

A1 A2 A3 Ad A5 A6 A7 A8

B1 B2 B3 B4 BS B6 B7 B8

Mackenzie Drive
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MONUMENT PERMIT

Application Date:

Applicant's Name:

Mailing Address:

Placement Date:

Deceased's Name:

Phone Number:

Plot Location:

Email:

Foundation Size:

Length; Wwidth:

Height:

Monument Size (Sketch to be attached):

Length: Width;

Height:

Inscription:

NOTE: Applicant shall have the siting of the headstone approved by the Town's
representative prior to installation. The Town of Hay River assumes neither liability nor
responsibility for loss or damage of, or to, foundation or monument or part thereof, or any

article of any description placed on the subject lot.

e A e S S S e R e e S o ——

For office use only:

Approved by:

Amend:

Specidl Insfruction:

Date:
Date:
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west
Territories Transportation

Senlor Administrative Officer Michael Richardson
73 WOODLAND DRIVE
HAY RIVER, NT X0E 161

Dear Mr. Richardson:
PR ED ALL-TERRAIN VEHICLES BYLAW

Thank you for the opportunity to provide feedback on the Town of Hay River's draft All-
Terrain Vehicles Bylaw. The Road Licensing and Safety Division of the Northwest
Territories Department of Transportation is pleased to provide clarification on our
legisiation, including the All-Terrain Vehicles Act (ATVA) and accompanying regulations,
as well as the bylaw-making authority provided to municipalities under this Act.

Enclosed is a copy of A Rider's Guide to Mopeds, Motorcycles, All-Terrain Vehicles,
and More in the Northwest Terrliories. This document has been prepared in consultation
with the public, industry, and law enforcement as a conclse guide to all territorial policles
and legislation respecting several types of smail vehicles.

Piease find our comments on the draft bylaw, as well as the chart provided by emall,
below:

1. Under section 11 of the All-Terrain Veh:cles Act (ATVA), an officer may stop an
ali-terrain vehicle for inspection.

2. Is itthe Town's intention to address ali all-terraln vehicles, or is the primary target
audience the four-wheeled type, commonly known as “quads” (what the ATVA
calis a "speclal ail-terrain vehicle")?

For example, the definition of an all-terrain vehicle under both the ATVA and the
draft bylaw includes several different types, Including dirt bikes, snowmoblies,
power bicycles, frail bikes, and quads. Under territorial legisiation, only special
ali-terrain vehicles (four-wheeled ATVs) are permitted to operate on-road, but
municipalities are authorized to make bylaws to address all all-terrain vehicles, or
merely specific types, as defined by the municipality.

3. Under section 2(a), the draft bytaw adopts the definition of “ali-terrain vehicle” as

Government of the Northwest Temitolies, P.Q. Box 1320, Yelowknife, NT Canada X1A 29

%
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it reads in the ATVA. However, the Town may wish to consider subsection (iv): “a
pedal bicycle with motor attachment.”

Because the draft bylaw includes this subsection, under the draft bylaw as it is
currently written, residents would be required to register their electric/power
bicycles with the Town, use an approved heimet whiie riding, and abide by all
other requirements of the bylaw. The Town does have the authority to do this,
and the declsion is, of course, resides with the Town Council, The Depariment of
Transportation does not adminlster legislation respecting the use of bicycles or
power bicycles, but does strongly recommend that ali power bicycle users wear
an approved heimet and be at least 12 years of age.

. Is this bylaw intended to address on-road (for example, in traffic with other motor
vehicles) or limited on-road/off-road (for example, on the shouider, in the ditch, or
only in designated areas) operation of ali-terrain vehicles?

Section 5§(c) of the draft bylaw suggests that all-terrain vehicles are permitted on-
road only to cross from one side to the other. However, section 5(e) refers to all-
terrain vehicles or snow vehicles driving on a roadway within the Town. As such,
the bylaw’s intentions are unciear. The Town Councii may wish to specify which
types of all-terrain vehicles, if any, are permitted to operate on-road, as weli as to
define within the bylaw terms such as “roadway.”

As an example, the Town of Fort Smith Ali-Terrain Vehicles requires all-terrain
vehicles to be operated in single file on the far right-hand shoulder of the
roadway, while the City of Yeilowknife permits all-terrain vehicles in traffic under
certain circumstances.

. Section §(a) of the draft bylaw requires all-terrain vehicle operators to obey
posted limits. Please note that section 6(2) of the ATVA prohibits any municipal
bylaw from establishing a speed limit for ali-terrain vehicles that exceeds 50
km/h. Are there any roads within the Town that have a posted speed limlt of more
than 50 km/h?

. For the Town’s Information, please note that under section 5(1) of the ATVA,
municipal bylaws do not have jurisdiction over all-terrain vehicle use on highways

designated as primary highways under the Public Highways Act. This includes
those sections of Highway No. 2 within town limits.

. For the Town's information, piease note that under section 9.01 of the ATVA no
municipai bylaw will apply to any matter addressed in Part iil of the Act.

This means that, in respect of special all-terrain vehicles (four-wheeled all-terrain
w3
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vehicles) only, the Town may not make bylaws respecting minimum operating
age, helmet requirements, passenger limits, registration, licence plate and
validation sticker, insurance, towing with a trailer, and required documents.

Notwithstanding the above, municlpallties may make bylaws to further restrict or
prohibit the operation of special ali-terrain vehicles within municipal boundaries.
For exampie, the Yellowknife All-Terrain Vehicles Bylaw and the Inuvik Ali-
Terraln Vehicles Bylaw require operators to hoid a drivers licence or be under the
direct supervision of someone hoiding a drivers licence. in addition, any bylaws
made In respect of the matters described in Part ill of the ATVA would still apply
to other types of ail-terrain vehicles (for exampie, snow vehicles).

Should you have any further questions, please contact Kelley Meriless-Keppel,
Manager of Driver and Vehicle Licensing Programs, at (867) 920-8915 or

kelley merilees-keppel@gov.nt.ca.

Sincerely,

e
Michael Co

Director,
Road Licensing and Safety Division



BYLAW NO. 2241/REG/11
MUNICIPAL CORPORATION OF THE TOWN OF HAY RIVER

A BYLAW OF THE MUNICIPAL CORPORATION OF THE TOWN OF HAY RIVER TO
REGULATE THE CONTROL, USE AND OPERATION OF ALL-TERRAIN VEHICLES
WITHIN THE MUNCIPAL BOUNDARIES OF THE TOWN OF HAY RIVER IN THE
NORTHWEST TERRITORIES, PURSUANT TO THE ALL-TERRAIN VEHICLES ACT
RS.NW.T., 1988, c.A-3, AND THE CITIES, TOWNS AND VILLAGES ACT
S.N.W.T.,2003, c.22, SECTIONS 70 AND 72.

WHEREAS the Municipal Corporation of the Town of Hay River deems it necessary to
regulate the control, use and operation of all-terrain vehicles within the municipality for
the safety of people and the protection of property.

NOW THEREFORE BE IT RESOLVED THAT, the Council of the Town of Hay River in
the Northwest Territories in regular meeting of Council duly assembled enacts as
follows:

1. SHORT TITLE
This bylaw may be cited as the “All-Terrain Vehicles Bylaw”.

2. INTERPRETATION
In this by-law:

(a) “All-Terrain Vehicle” means a motorized vehicle that runs on wheels, tracks,
skis, air cushions, or any combination of wheels, tracks, skis or air cushions and
is designed for cross-country travel on land, water, snow, ice, swamp or on other
natural designed terrain and, without limiting the generality of this definition
includes:

(i) an amphibious vehicle

(i) a snow vehicle

(iii) a motorized vehicle mounted on three or four wheels

(iv) a pedal bicycle with motor attachment, and

(v) any other vehicle prescribed to be included, but does not include any

vehicle that weighs more than 900 kg.

(b) “Amphibious vehicle” means a vehicle adapted for use on land or water;

(c) “Helmet” means a rigid safety helmet, CSA approved with chin strap
attached;

(d) “Highway” means a road, place, bridge or structure, whether publicly or
privately owned, that the public is ordinarily entitled or permitted to use for the
passage of vehicles and includes:
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(i) a privately or publicly owned area that is designed and primarily used
for the parking of vehicles, other than the driveway of a private dwelling;
(ii) where a pian of survey or other instrument estabiishes a highway, the
area between the boundary fines of the highway as shown on the plan of
survey or instrument;

(iif) a sidewalk, pathway, ditch or shoulder adjacent to and on either side
of the travelied portion of the road or place and the area between the
sidewalk, pathway, ditch or shoulder and the travelled portion of the road
or place.

(e) “Officer” means the By-law Enforcement Officer for the Town of Hay River or
a member of the Royal Canadian Mounted Police.

(f) “Owner” means the owner of the Ali-Terrain vehicle and includes any person
renting an ali-terrain vehicle or having the exclusive use thereof under a lease or
any other agreement;

(9) “Town" means the Municipal Corporation of the Town of Hay River,

(h) “Town Manager” means the Senior Administrative Officer for the Town of Hay
River;

(i) “Seniors” means an individual sixty (60) years of age and older:

(i) “Snow Vehicle” means a motorized vehicle that is designed or intended to be
used or driven on snow, ice or both.

(k) “Special All-Terrain Vehicle” means an all-terrain vehicle that operates on
three or four wheels.

3. PUBLIC LIABILITY INSURANCE

(a) Every owner of an all-terrain or snow vehicle who operates an all-terrain
vehicle within the Town shall take out and maintain in force a policy of Public
Liability Insurance and Property Damage Insurance.

(b) Every insurer who issues a policy of insurance described in subsection (a)
shall issue to each person named as an insured in the policy, an insurance card.

(c) No person shall operate an all-terrain or snow vehicle within the Town unless
such all-terrain or snow vehicle is the subject of an insurance policy described in
subsection (a).
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(d) Any person operating an all-terrain or snow vehicle within the Town shall
carry with him the insurance card in respect of that ail-terrain or show vehicle and
produce it on the request of an Officer.

4, REGISTRATION

(a) No person shall operate an all-terrain vehicle or snow vehicle within the Town
unless such vehicle has affixed thereto a valid license plate or decal.

(b) Owners of a snow vehicle operated within Town shall obtain from the Town a
license place or decal for the said vehicle upon payment of the prescribed fee,
and shall affix such plate or decal to the rear of the snow vehicle.

(c) A transfer of ownership of a new snow vehicle shali be treated as a new
application for a snow vehicle registration.

(d) The prescribed fee shall be that amount as set by the licensing authority or in
the case of a snow vehicle as is set out in Schedule “A” Application for
Registration of a Snow Vehicle attached to and forming part of this bylaw.

(e) No person shall remove, destroy, obliterate or alter a license plate or decal on
an all-terrain or snow vehicle.

5. GENERAL

(a) No person shall operate an all-terrain or snow vehicle within the Town at a
speed greater than the posted speed limit.

(b) No person shall operate an all-terrain or snow vehicle within the Town:
(i) on any school property, except in designated areas;
(ii) on any park or playground, except in designated areas;
(iii) on any designated ski trails;
(iv) on any sidewalk; and,
(v) on private property without permission of the owner or occupant.

(c) The operator of an all-terrain or snow vehicle shall stop the vehicle before
crossing any highway within municipal boundaries, and shall proceed to cross
the highway only when it is safe to do. An all-terrain vehicles or snow vehicles
maybe operated on a highway by the most direct and shortest route of travel
available to them.

(d) The operator of an all-terrain or snow vehicle within the Town shall not
operate the vehicle in any other area or location in which the use of all-terrain or
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snow vehicles is prohibited as indicated by a traffic control device designating
such area or location as prohibiting the use and operation of all-terrain or snow
vehicles.

(e) The operator of an all-terrain or snow vehicle, when driving on a highway
within the Town, has the duties of a motor vehicle subject to the Hay River Traffic
Bylaw.

(f) No all-terrain or snow vehicle shall carry more than the operator, unless the
design indicates.

(9) No all-terrain or snow vehicle shall be operated with the engine or exhaust
noise exceeding the original all-terrain or snow vehicle manufacturer’s noise
level,

{h) No all-terrain or snow vehicle will operate within residential areas or the
Hospital area between the hours of 10:00 pm and 7:00 am.

(i) No person under the age of fourteen (14) years shall operate an all-terrain or
snow vehicle within the Town.

() No person shall operate an all-terrain or snow vehicle in Town without due
care and attention and reasonable consideration for others,

6. EQUIPMENT

(a} An all-terrain or snow vehicle shall be equipped with the following which shall
be maintained in good working order:

(i) head lights

(ii) tail lights

(iii) braking system

(b) The operator (or passenger) of an all-terrain or snow vehicle shall wear an
approved helmet.

7. ENFORCEMENT

(a) The owner of an all-terrain or snow vehicle may be liable in addition to the
operator respecting any breach of the provisions of this by-law, unless the
vehicle was in the possession of the operator without the owner's permission or
consent.

(b) An Officer may at any time stop and inspect any all-terrain or snow vehicle
operating within the municipal boundary of the Town to determine compliance
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with the provisions of this byJaw. The operator of the all-terrain or snow vehicle
must stop and remain stopped at the direction of an Officer.

(c) An operator of an all-terrain or snow vehicle must produce identification to an
Officer upon request.

(c) An Officer may seize an all-terrain or snow vehicle and cause it to be
removed from its location to a place of storage that the Officer considers
appropriate in accordance with the Motor Vehicle Act Sections 276 through 284
inclusive, Section 294 and Section 300 through 302 inclusive, where:

(i) the Officer has reasonable grounds to believe the vehicle is
abandoned;

(if) the vehicle is being operated without registration;

(iit) the vehicle is being operated or parked in a prohibited area; or,

(iv) the Officer on reasonable grounds believes that the public safety and
or protection of public property require the vehicle to be seized.

(d) No person shall obstruct, or interfere with an Officer in the performance of
their duties with respect to the enforcement of this by-law.

(e) Every person who contravenes a provision of this by-law for which a penalty
is provided in Schedule “B” Fines, is guilty of an offence and liable upon
summary conviction to a fine as provided in Schedule “B”.

(f) Every person who contravenes a provision of this by-law for which no penalty
is provided in Schedule "B" is guilty of an offence and is liable upon summary
conviction to a fine not less than ($50.00) dollars and not exceeding two
thousand ($2,000.00) dollars and, in default of, to imprisonment for a term not
exceeding six (6) months.

() If any section, sub-section or any portion thereof is determined by a Court of
competent jurisdiction to be unenforceable or invalid for any reason whatsoever,
that unenforceability or invalidity shall not affect the enforceability or validity of
the remaining portions of this Bylaw and such unenforceable or invalid section,
sub-section or portion thereof shall be severed from the remainder of this Bytaw.

8. FORCE AND EFFECT

(a) Save as herein provided, the provisions of this by-law apply to special all-ter-
Rain vehicles with the exception of those matter govemed by Part Il of the ATV
Act, R.S.NW.T., 1988.
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(a) The provision'of this by-law shall come into force and effect upon receiving
third and final reading.

READ A FIRST TIME this day of , 2011,

Mayor

READ A SECOND TIME this day of , 2011.

Mayor

READ A THIRD AND FINAL TIME this day of , 2011,

Mayor

CERTIFIED that this bylaw has been made in accordance with the requirements of
the Cities, Towns and Villages Act, S.N.W.T., 2003, ¢.22, s. 73 and the bylaws of
the Municipal Corporation of the Town of Hay River this day of , 2011,

Senior Administrative Officer
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SCHEDULE “A”
Application for Snow Vehicle Registration

TOWN OF HAY RIVER
(current yr) APPLICATION FOR REGISTRATION OF A SNOW VEHICLE

| APPLICANT

Name:
Street Address:

Mailing Address:
Telephone No's: (Home) (Cell)

does hereby apply for registration of the snow vehicle described below under the terms of the All-
Terrain Vehicle Bylaw No. 2241/REG/11 for the year ending September 30, 20__

SNOW VEHICLE
Make: Model: Year:
Serial #:

SAFETY EQUIPMENT WORKING:
Brakes: [ ]yes [ ]no Muffler: [ Jyes [ ]no
Headlights: [ Jyes [ ]no Tail Lights: [ ]Jyes [ ]no

ALL SNOW VEHICLE REGISTRATIONS ARE VALID FROM OCTOBER 15T OF THE CURRENT
YEAR TO SEPTEMBER 30" OF THE FOLLOWING YEAR.

| | hereby certify that 1| am the legal owner of the above described Snow Vehicle and that all

information provided by me on this application is true to the best of my knowledge and that | am
familiar with the provisions of the Town of Hay River, All-Terrain Vehicle Bylaw Na. 224 1/REG/11. |
understand that only persons minimum age of fourteen (14) years may operate a Snow Vehicle
within the Town of Hay River.

Applicant's Signature (or agent of legal owner) Date

FEES:
| All Snow Vehicle Operators (excluding Seniors)  $ 30
Seniors $ 1
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SCHEDULE “B”
Fines

OFFENSE
Operate a uninsured Snow Vehicle

Operate a Snow Vehicle without a
valid license plate or decal

Failure to provide proof of Insurance for a Snow Vehicle

Operating a Snow Vehicle without proper
lighting/reflectors

Operating a Snow Vehicle without brakes
Driver not wear an approved helmet
Passenger not wear an approved helmet

Operating a Snow Vehicle in excess of the
posted speed limit

Operating a Snow Vehicle in a prohibited
area

Operating an All-Terrain or Snow Vehicle with noise in
excess of the original manufacturer’s noise levels

Carrying more passengers than a Snow
Vehicle is designed for

Obstruction of Officer
Failure to provide identification documents

Operating an All-Terrain or Snow vehicle without due
Consideration and Care for Others

Failure to stop or remain stopped at the direction of an
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SECTION

3. (c)
4. (a)

3. (d)
6. (a)

6. (a)
6. (b)
6. (b)
5. (a)

5. (b)(d)Xh)

5.(9)

5. (f)

7. (d)
7.{c)
5. ()

7. (b)

FINE
$ 300
$ 100

$ 50
$50

$100
$ 50
$ 50
$75

$100

$75

$75

$500
$100
$ 500

$500
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Officer
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