Town of Hay Riva ovember2is, 2011
Regular Meeting of Counc 7:00 PN

The Regular Meeting of Council was held on Monday, November 21st, 2011, at 7:00 PM in the
Council Chambers.

Present: Mayor Schofield, Deputy Mayor Maher and Councillors Cassidy, Wallington, Langille,

Staff:

Absent:
Others:

1,

O'Brien, and Latour.

Michael Richardson - Senior Administrative Officer & Director of Public Works &
Planning, May-Britt Hetesi - Assistant Senior Administrative Officer, John Holland -
Director of Finance, Tammy Buchanan - Director of Recreation & Community Services,
Ross Potter - Fire Chief, and Jaimi Carter - Recording Secretary,

Councillor Dueck.

Warren Nekurak, and Angele Cano ~ The Hub.

CALL TO ORDER:
This Meeting was called to order at 7:00 P.M. with Mayor Schofield presiding.

ANNOUNCEMENTS

Councillor 0’Brien announced that she attended the NWTAC Board of Directors Meeting in
Yellowknife on Wednesday and Thursday of this past week. Wednesday was the

Insurance Meeting, and they had some good news to share with the members; all the member
communities that are insured through the Norcix Program by May of 2012, they'll be rolling
out the Group Insurance Program for Councillors, Staff Members, and Volunteer Fireman. So
by May 2012, we'll be able to purchase Insurance as a group to get reduced rates.

ADOPTION OF AGENDA

#11-460 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River amend the Agenda for the Regular Meeting
of Council, November 21st, 2011 to include 8.j)Excused Absence for Councillor Dueck, and
exclude 10.) Information Listed with the remaining Agenda item to follow in numerical order
thereafter.

CARRIED

DECLARATION OF INTEREST
Councillor Wallington declared an interest in Agenda Item #8.c) Cameron Crescent, because
he lives in an affected residence.
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5. a) Minut egular Meeting of Council, October 24, 201

#11-461 MOVED BY: CLLR LATOUR
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River accepts the Minutes of the Regular Meeting
of Council, October 24, 2011 as presented.
CARRIED

b) Minutes of the Special Meeting of Council. November 2nd, 2011

#11-462 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River accepts the Minutes of the Special Meeting of
Council, November 2nd, 2011 as presented.
CARRIED

6. BUSINESS ARISING FROM THE MINUTES
There was business arising from the Minutes of the Regular Meeting of Council, October 24,
2011:
Councillor Latour:
1) We passed that night, a By-law instating the SAO. | was just wondering if we have a
contract for the SAQ as of yet?
Michael Richardson:
1) The contract is currently being reviewed by a personal Lawyer. It will be forwarded over
the next few days to the Mayor and Council.

Councillor Latour:

2) Have we been getting any feedback on the Cemetery By-law? | see it's up on the Website.
Michael Richardson:

2) 1 am not aware of any info. on the Cemetery By-law that we’ve received. If there has been
any submissions I'm not aware of, 1 can get a summary of those forwarded to Council for your
information.

Mayor Schofield:

2) I have had a couple of phone calls; some people on the street talked to me about the
Cemetery By-law and they’re definitely not in favor of it. The only message I've had is “No
go™!

Councillor Cassidy:

1) Was there anything in specific; the fees, or just in general to scrap the whole thing?
Mayor Schofield:

1) Their main concern was the fees and charges.

Councillor Cassidy:

2) There was a discussion about getting input from Businesses’, | was just wondering what
the status of the survey and proposed game plan that was going to be prepared is?
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Deputy Mayor Maher:

2) Councillor Latour and I have been working on that. We finalized our list with May-Britt’s
help. We just have to pick out the businesses, there’s a bunch we can email it to. We will have
the list and questions finalized within the next week. Qur proposal is going to be that we
email it out to a bunch of businesses and we'll pick probably three businesses for each
Councillor to visit,

Councillor Latour:

2) Just as a follow up, I think when all the results come back in, we want to pass that data
along to the Councillors and maybe get Administration to do a little work on it where they
can take all the responses from the questions, and send them to the Councillors so we can
see what the responses are.

Councillor Cassidy:

3) What are the next steps for the General Plan and Zoning and Building By-laws?

Michael Richardson:

3) We have had some discussion with the Consultant based on the feedback received from
the Zoning and Building By-law and the General Plan By-law and we’re currently working
towards getting a final version of the Zoning and Building By-law ready for 20 Reading.
There were a few major changes that will be proposed in the new document. The General
Plan By-law was given 2 Reading and forwarded on to the Minister for review and his

signature.
COMMITTEE REPORTS
eation Departmen thiy F

The Recreation Department Monthly Facility Usage Report for the month of October is
presented for Council’s review and acceptance.

October 2011 facility usage reflected the start-up of the ice programming and the
continuation of many other programs as well as community events in the centre. Special
events on the ice surface included a speed skating camp and minor hockey camp. Other
community events held in the facility were the Territorial Elections, Adult Community Flu
Shot, Youth Centre sponsored teen swim, and Spookarama. Town programming included,
senior’s fitness classes, core and balance fitness classes, PHAB girls drop in program, Nordic
walking, a Flag Football event, and Spooktacular Family Fun event.

October also marked the beginning of a partnership between the Association Franco
Culturelle de Hay River and the Recreation Centre to offer French music in the pool on
Thursdays from 6-7pm. It is important to note a few programs and special events that went
particularly well. Firstly, Spooktacular was popular again this year with around 200 people
taking part in activities such as pumpkin carving, bean bag toss, and arts and crafts. Secondly,
PHAB teen girls drop in program on Thursday afternoons maintains its popularity with 7-15
girls in attendance over the month of October. Workshops included Zumba, Hairstyling, and a
Halloween Party. Lastly, the seniors exercise program continues to be popular every Monday

and Friday.
Community Hall Community Hall Cont.
October 1 - Birthday Party October 14 - Seniors Fitness
October 2 - Hay River Ski Club Bingo October 14 - Hay River Swim Club Bingo
October 3 - Elections NWT October 17 - Seniors Fitness
October 4 - D] Hockey Academy October 18 - D] Hockey Academy
October 4 - Core & Balance Fitness October 18 — Core & Balance
October 4 - Hay River Minor Hockey Meeting October 19 - Nordic Walking
October 5 - Nordic Walking October 20-~Community-Flu-Shot
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October 6 - D] Hockey Academy
October 7 - Core & Balance Fitness
October 6 - Trail Users Meeting
October 7 - Seniors Fitness

October 8 — Minor Hockey Minor's Dance
October 10 - Seniors Fitness
October 10 - Rec Volleyball Meeting
October 11 - D] Hockey Academy
October 11 - Core & Balance
October 12 - Nordic Walking
October 13 - D] Hockey Academy
October 13 - Core & Balance

Doug Wieterman Hall

October (1-2) - Speed Skating Camp

October S - Staff Safety Meeting

October 6 - PHAB Girls Drop In

October (7-10) - Minor Hockey Camp

October 11 - TTAC Meeting

October 11 - Hay River Minor Hockey Meeting
October 12 - Hay River Swim Club Meeting
October 16 - Birthday Party

October (17-20) Ashley First Aid & NLS
October 18 - PHAB Girls Drop In

October 19 - Rec Board Meeting

October 20 - Core & Balance

October (24-28) - Ashley First Aid & NLS
October 24 - Hay River Minor Hockey Meeting
October 25 - Hay River Minor Hockey Meeting
October 27 - PHAB Girls Drop In

October 27 - Birthday Party

October (29-30) - Firearms Training

October 21 - Seniors Fitness
October 24 - Seniors Fitness
October 25 - D] Hockey Academy
October 25 - Core & Balance
October 26 - Nordic Walking
October 26 - Management Meeting
October 27 - D] Hockey Academy
October 27 - Core & Balance
October 28 - Seniors Fitness

October 29 - Spooktacular Family Fun
October 30 - Hay River Ski Club Bingo

October 31 - Seniors Fitness
October 31 - Spookarama

| Rental

October (1-2) - Speed Skating Camp

October 3 ~ D] Hockey Academy
October 5 - D] Hockey Academy
October 7 - D] Hockey Academy

October (7-10) - Minor Hockey Camp

October 12 - D] Hockey Academy
October 14 - D] Hockey Academy
October 17 - D] Hockey Academy
October 19 - D] Hockey Academy
October 21 - D] Hockey Academy
October 24 - D] Hockey Academy
October 26 - D] Hockey Academy
October 28 - D] Hockey Academy
October 31 - D] Hockey Academy

Agquatic Centre Programs

Aqua Fit - Tuesday & Thursday & Friday

Adult Swim - Monday-Thursday

Lions Swim Club - Monday - Friday

Youth Swim - Friday

DJSS Gym Class Bronze Training - Thursday

October 20/27 - French music

October 21 - Youth Centre Sponsored Swim

Other Events

DJSS Field Oct 15 - Flag Football Fun Event

#11-463

MOVED BY: CLLR LATOUR

SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River accept the Recreation Department
Monthly Facility Usage Report for the month of October 2011 as presented.

CARRIED
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b) Recreation and Community Services Department Report
The October report for the Recreation and Community Services Department is presented for
Council’s review and acceptance.

The new arena boilers have been installed and inspected and are providing adequate heat for
the curling rink, change rooms, offices, concession lobby, and community hall. As per Town
Council’s recommendation, the glycol has been tested with the results showing it needs to be
replaced. After further discuss with Enercon, it was determined that this expense can wait
until spring when we do not need to have the boilers operational.

The artificial ice system has experienced a major failure this month. The breach in the
system was under a cement pad, which made it hard to locate. Line #15 was capped off so
the ice season could continue. In April, when the ice is removed, maintenance will occur on
the system and the line will be attempted to be fixed.

Mackenzie Recreation Association has asked the Recreation Department to consider two
pilot projects this winter. The first project expands on the “Travel Snowshoes Program” with
thirty permanent sets of snowshoes housed in our “Community Sports Lending Library”. The
second pilot project is an “Aquatic Leadership Program" to be delivered in our pool and made
available to KFN, Enterprise, and Hay River community members. This program will run

until March 2012.
Item Level of Activity
-Oct 6 ~ Meeting
Interagency -Reviewed funding, successes, and speakers
-Planned NAAW events
-Oct 11, 14, & 24 meetings with John Holland
Rec Dept Finances -Oct 26 - Meeting - draft budgets were

presented to management

-Oct 18 - Meeting

-Delegate - Matt Kerswill (University of
Trade & Tourism Advisory Committee Waterloo) discussed tourism plan

-Reviewed tourism draft budget 2012

Oct 11 - Meeting for FAM tour

-Oct 19 - Meeting

-Rec Policy reviewed - sections “Grant in Lieu” &
“Scheduling”

-Balipark delegation -Twinning ball diamond
updated

-Reviewed recreation draft budget 2012

-Oct 15 - Octoberfest Flag Football Day

Recreation Board

Special Events -Oct 28 Spooktacular Family Fun Day
-SEED Application for remaining available
funding submitted to IT1 for FAM Tour 2011
Grant Applications -Oct 11 - Meeting with MRA

-Oct 18 - Meeting with Community Learning
Centre

-Aquatic Leadership Program submitted to MRA
-Avens Associate to review and assist with
Concept Plan

-Waiting for “Permission to Occupy Public
Highway-Right-of Way”“from DOT

Trails - Development & Maintenance

W
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-Maskwa to develop engineer design and plans
for Gap 1; Gap 2 done

-Oct 4 - Meeting with Beautification Committee
-0ct 6 - Meeting with Trails Committee

Personnel

-Performance evaluations near completion
-Oct 7 - Staff Safety Meeting
-Weekly team meetings with supervisors

Facilities/Parks

-New Arena Boilers installed and approved by
inspector (need to replace glycol in the spring)
-Dog park signs erected

-Major brine leak located and secured

#11-464

MOVED BY: CLLR CASSIDY
SECONDED BY: DEPUTY MAYOR MAHER

That the Council of the Town of Hay River accept the Recreation & Community Services
Report for the month of October 2011 as presented.

) Development and Building Permit Report

The Development and Building Permit Report for the month of October is presented for
Council’s review and acceptance.

CARRIED

NAME DATE DEV # | CIVIC ADDRESS DESC. OF WORK

Northland P&H Oct5/11 D11-090 5 Porrit Place Power Pole Meter

Tanner Froehiich Oct11/11 | D11-092 24 Dean Drive Small Shop

Arctic Canada Const. | Oct12/11 | D11-093 13 Industrial Dr. 46’X54' Shop

Arctic Canada Oct14/11 | B11-041 Lots 938 to 935 Repairs and reconstruction of

Construction Mackenzie Cedar Rest Motel
Highway

Arctic Canada Const. | Oct14/11 | D11-095 13 Industrial Dr. 10°X10’ Vestibule

Stacey Barnes Oct14/11 | DH11-096 49 Wright Cres. Cupcakes, Partylite, Avon

Klassen Homes Oct28/11 | D11-086, 28 Balsam Drive Demolish Old Home, set up
B11- new 20°X76’ Mobile
044 Home

Garth Mackie Oct28/11 | DH11-097 48038 Mackenzie Hwy. | General Contracting

Tanner Froehlich Oct28/11 | D11-098 1 Balsam Drive 12'X16’ Addition

#11-465 MOVED BY: CLLR LANGILLE

SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River accept the Development and Building Permit
Report for the month of October 2011 as presented.

d) Emergency Services Report

The October 2011 activity report for Emergency Services is presented for Council’s review
and acceptance.

Summary:

CARRIED
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All in all October has been a busy month for the department preparing for Fire Prevention
Week and fulfilling the commitments of Fire Prevention week which included trips to the
schools to assist with Fire Drills and do lectures with the students. We also participated in a
careers session with students from Ecole Boreale where we talked about what it takes to be a
firefighter. We also did a live training session in regard to PPE so they had a better idea of
what to expect in the way of training in the event of wanting to become a firefighter.

Fire calls are still down from previous years but we are now heading into the time of year
where wood and pellet stoves are being fired up which normally brings a rash of chimney
fires. This is caused by stoves not being used to their full potential or incorrect materials
being burned. We will also be trying to spread the word in regard to this issue by using the
town newsletters and promoting the burning of proper materials in stoves. We are looking
at the issue from both and Environmental basis and a Fire Prevention basis. Clean
responsible burning is the key to this issue.

We are happy to report that businesses from around town are obtaining burning permits and
cleaning up their yards and dealing with the refuse in a responsible manner both
environmentally and safety wise. 5 permits were granted this month.

October proved to be a great month for our recruitment program. We managed to acquire
another 5 members who will be taking their Defensive Fire Fighting course during the month
of November. At the end of this course | expect that we will only have a couple of members
who will be at Rookie status.

A major overhaul of our Mass Casualty Unit (MCU Trailer) was also undertaken as it was
badly faded, rusty and showed signs of mould in some of the cabinets. NTCL donated the
shop where painting was accomplished and also sandblasted the trailer for us at no charge.
Most of the work is complete but a little effort will have to be put into completing the project
in November.

Year to date the department has put in 3163 Volunteer Hours including 34 quarter
Ambulance calls. These hours include training, fire/rescue calls, cleanup and special events.

Item Level of Activity
Patient Transfers 7
Medical Emergencies 11
Body Transport 1
Fires & Rescues 3
False Alarms 3
Ambulance Training 1
Fire Training 2
Special Training 0
Cleanup & Maintenance 2
Fire Permits
Granted 5
Fireworks Permits 1
Public Safety Sessions Ecole Boreale Careers Tour, PA School Kids Tour
Fire Prevention Sessions 3
Child Car Seat Inspections 0
Building Inspections 2 Occupancy, 1 Building
Day Care/Day Home
Inspections 0 : s
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Recruitment 5 New members
Mass Casualty Incidents Table Top Exercise @ Airport
Emergency Plan
Sandblast, Paint, Install Wooden Floors, Rewire &

Special Projects Safety Check MCU Trailer
Active Membership at
Month End 31 Active 3 Honorary

Equipment Maintenance
Ambulance 1 Weekly Checks
Ambulance 2 Weekly Checks, Replace Electrical Cord
Pump 1 Weekly Checks
Pump 2 Weekly Checks
Pump 3 Weekly Checks, Repair Block Heater Cord Damages
Tanker 1 Weekly Checks
Rescue 1 Weekly Checks, Replace Electrical Cord
Rescue 2 Weekly Checks
Rescue 5 Weekly Checks

#11-466 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River accepts the Emergency Services Activity
Report for the month of October 2011 as presented.
CARRIED

e) Municipal Enforcement Report

The October 2011 activity report for Municipal Enforcement is presented for Council’s
review and acceptance.

By-law Name Complaints Warnings Issued | Tickets Issued
Received
TRAFFIC 0 5 0
ANIMAL CONTROL 26 4 0
NOISE CONTROL 0 0 0
BUSINESS LICENSE 0 0 0
UNSIGHTLY LAND 0 0 0
LOTTERY LICENSE 0 0 0
TAXI LICENSE 0 0 0
SMOKING REGULATION 0 0 0
STREET CLEARING 0 0 0
GARBAGE COLLECTION 0 0 0
NWT Offences Complaints Warnings Issued | Tickets Issued
Received
Motor Vehicle Act I T ST | | P P & 8 . 2
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[ “ATV” Act | 0 | 0 0 |
| Dog Attack Complaints Received | 1 |
{ Number of Dogs Caught | 6 |

Complaints received for which there are No bylaws in effect at this time.

Quads/Dirt Bikes Ongoing complaints about quads & dirt bikes driven by
young children (unsupervised), driving on pathways and
sidewalks, not moving over for pedestrians, leaving
pedestrians in clouds of dust, dangerous driving, not
stopping before crossing streets, and loud engine/exhaust
noise (at night). Quads/dirt bikes not identifiable because
no license plates and most operators are wearing helmets.

Additional Information

Dogs: Ongoing complaints received about loose and aggressive dogs, especially
in the evenings and weekends. Most complaints coming from 553, Old
Town and the West Channel. Most dogs are repeat offenders.

Addresses Not Posted: This is an ongoing issue, which has resulted in identifying
properties a difficult task. The current by-law is dated 1975
and does not include fines. This bylaw needs to be updated
and to include fines for offenders. Notices have been
posted in the Town Newsletter, TV and Chamber of
Commerce.

Unsightly Properties: Majority of property owners are pot responding to letters
requesting a joint inspection of their property with the Bylaw
Officer.

Unlicensed Dogs: Many dogs still not licensed and most dog owners not
responding to letters to license their dogs either. Notices
have been posted in the Town Newsletter and public notices
around Town.

Seat Belts: Approximately 40% of people do not wear their seat belt
within Town, including children. Verbal warnings are
being issued to offenders. NWT has the lowest seat belt
use in Canada.

Speeding Vehicles: Approximately 20% of motorists are speeding through
school zones based on visual estimate. No contact made
with offenders.

Speed Enforcement:  Unable to enforce, due to no speed measuring tool.

Speed Display Sign:  This is a sign mounted on a dolly and placed on the
roadside (unattended) that displays the speed of



vehicles travelling towards the sign. The Town does
own one of these signs. This is considered a valuable
tool in reminding motorists of their speed (Pending SAO Approval for Use).

Updating Bylaws: It is suggested that Council review the current bylaws and
eliminate the bylaws sections they do not want enforced.

Public Information Sessions: It is suggested that information sessions be held for
the public on various bylaw topics. These should
be held during noon-hour on weekdays, twice a
month. (Pending SAO Approval).

Newspaper Advertising: It is suggested that various bylaw topics be advertised
in the local newspaper two times per month with an
estimated cost of $10,000 annually.

(Pending SAO approval)

Attending Schools: Letters were hand delivered to all schools on
September 26t offering my availability to attend as
a guest speaker. No responses received from the
schools to date. Previous comments include that
their students are not interested in bylaw issues
and that the RCMP already attend the schools.

Public Education Notices: Several Bylaw notices have been posted around
Town. The problem is a lack of space on message
boards and notices getting lost among the many other
notices on these boards.

Message Board at Town Hall: 1t is suggested that a locking, weatherproof message
board be installed outside and in front of the Town
hall next to the sidewalk for easy access to the public.
This message board should be equipped with a light
for viewing notices during low light conditions.

Due to the amount of notices, the bylaw department
is requesting a message board of not less than
4 x 8 feet for Bylaw Department notices.

NWT Health Permit before Town Bus License: It is suggested that the Business
License bylaw be amended, therefore requiring
businesses to provide their NWT Health permit
before the Town issues or renews the Town
Business License. And if the Health Dept. cancels
or suspends a Health permit that the Town
issued Business License also be cancelled or
suspended. Business would have to provide a copy
of their NWT Health Permit when applying for or
renewing their Business License. There should be
a fee charged to reinstate a Business Licence.
There are currently three other Municipalities that



require the Health Permit before getting their
Business License.

Obstruction Bylaw Needed: It is suggested that a separate bylaw by created

dealing with offences for obstructing or interference

of an Officer, Failing to Stop or Remain Stopped as
directed by an Officer, Fail to follow directions of
an Officer. Usually these are contained within the
bylaws, however some of our bylaws including the
Traffic bylaw do not contain these. Over the past
year, | have experience approximately six occasions
where the public has either walked away or failed
to follow lawful directions.

Boarding Fees for Dogs: It is suggested that daily Boarding Fees be

created for dogs at the Pound. The Animal

Control bylaw mentions this fee, but there is no fee
currently established. $10.00 per day is suggested
which is in addition to any fines.

Bylaw Officer Training: There are two courses being held in YK (Conflict

P/T Bylaw Assistant:

Video Camera:

Resolution Skills & Assertive Communication)
(Pending SAO Approval for my Attendance in Nov.)

It is suggested that an administrative assistant be hired on
a part-time basis, to assist with the increasing amount

of paperwork and to provide public information sessions
therefore allowing the Bylaw Officer to spend most of

his day outside the office. In most communities the
Bylaw Officer does not have as much paperwork to do

and is therefore spending most of the time outside the

the office.

The video camera mounted in the Bylaw Truck is not
working and has been sent in for a repair estimate.

Bylaw Officer Division of Time:
- 80% Administrative
- 20% Inspecting Properties, Responding to Complaints, Other Calls

Activities;

Monitoring School Zone:

Monitoring Lagoon Rd Stop Sign:

zone, with a focus on vehicles passing school buses

with flashing lights activated. Approximately 10% of

vehicles illegally passing school buses.

this stop sign.

Up to 3 hours per week is spent monitoring the school

Up to 2 hour per week spent monitoring this stop
sign. Approximately 25% vehicles not stopping at



#11-467 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River accepts the Municipal Enforcement Report
for the month of October 2011 as presented.
CARRIED

f) Unsightly Properties

The following properties are currently under investigation for being unsightly, as determined
by the Municipal Enforcement Department.

I am waiting for a response from the property owners for a joint follow-up inspection of the
following properties:

S 32 Balsam

- 3 Cedar

- 17 Studney

- 19 Studney

- 23-103st

- 3-102st.

I am waiting for a response from the property owner for an initial inspection for the
following property:
- 210 Paradise
The following property has been given until October 31s, at which time they will be
contacted for a follow-up inspection.
- 20 Dean
Many property owners do not respond to request letters sent to conduct an inspection of
their property under the Unsightly Land By-law.
Properties previous listed but not on the current list have either been cleaned up or removed
from the list due to a change of what is considered an unsightly property.

ROCE INVESTIGATING TLY PROPERTIE
1) Locate Property.

2) Letter to Property Owner and request a date & time for a joint inspection of the
property (minimum 2 days notice).

3) Inspect Property and take Photos.

4) Letter to Property Owner indicating property in violation of Town “Unsightly
Land Bylaw”. (attach copy of “Unsightly Land Bylaw" and photos). Indicate
date for which property is to be cleaned up by (1 month from date of letter).

5) Property Owner request time extension to clean up property.

6) Letter to Property Owner and request a date & time for a joint inspection of the
property (minimum 2 days notice).

w



7) Inspect Property and take Photos.
8) Time Extension Approved - if reasonable attempt was made to clean up the property

(letter to property owner).
Time Extension Denied - if reasonable attempt was not made in cleaning up the

property (letter to property owner).

9) If Property is cleaned up - Letter to Property Owner advising Property is now
in satisfactory condition (file closed).

10)  Letter to Property Owner and request a date & time for a joint inspection of the
property {minimum 2 days notice).

11) Inspect Property and take Photos.

12)  “Clean-Up Order” and “Unsightly Land Bylaw” sent by Registered Mail to Property
Owner.

13}  If"Clean-Up Order” is not received by Property Owner and no other way to serve
the “Order” to the Property Owner, then the "Order” is attached to the

property.

14)  Property Owner has 30 days (from date “Order” received) to clean up the
property.

15)  Property Owner has 14 days to submit Appeal to Town SAO (from date “Order”
received).

16)  If Appealed submitted within 14 days, the “Clean-Up Order” is stayed pending a
decision by Council.

17}  Letter to Property Owner and request a date & time for a joint inspection of the
property (minimum 2 days notice).

18)  Inspect Property and take Photos

19)  Provide evidence and latest photos to SAQ for Appeal Hearing.

20)  Council must hear the Appeal within 30 days from the date the Appeal is received
by the SAQ. Council may confirm, vary, or revoke the “Clean-Up Order” or may
substitute its decision in place of the “Clean-Up Order” which was issued.

21}  Letter sent to Property Owner advising the decision of Council.

22)  Letter to Property Owner and request a date & time for a joint inspection of the
property (minimum 2 days notice).

23) Inspect Property and take Photos.

24)  Letter sent to Property Owner advising result of Inspection.
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25)  Letter to Property Owner and request a date & time for a joint inspection of th
property (minimum 2 days notice).

26)  Inspect Property and take Photos
27)  Bylaw Officer Consult with SAO.
28)  SAO to arrange staff or Contractors to clean-up the property.

29)  Items removed from the property shall be stored for 14 days in a location
designed by the SAO therefore allowing the owner to claim back his/her items.

30)  Items not claimed back by the owner within 14 days, may be disposed of as directed
by the SAO.

Itis estimated that the complete process may take up to six (6) months from the start of the
investigation to the time that the property is cleaned up by the Town.

#11-468 MOVED BY: DEPUTY MAYOR MAHER
SECONDED BY: CLLR LATOUR

That the Council of the Town of Hay River accepts the Unsightly Properties Report for
the month of September 2011 as presented.
CARRIED

munity Energy P jittee Repgular Meetj inutes
The Minutes from the Community Energy Plan {CEP) Committee Regular Meeting held at the
Town Hall Beardroom on Thursday, August 25, 2011, are presented for Council’s review and
approval.

#11-469 MOVED BY: CLLR LATOUR
SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River accepts the Community Energy Plan
Committee Regular Meeting Minutes of August 25, 2011, as presented.
CARRIED

The Community Energy Plan Committee Regular Meeting Minutes of Thursday, August 25,
2011 are attached at the back of the Minutes.

h) Drug Free Zone Committee Regular Meeting Minutes

The Minutes from the Drug Free Zone Committee Regular Meeting held at the Town Hall
Boardroom on Tuesday, September 27, 2011 are presented for Council’s review and
approval,

#11-470 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River accepts the Drug Free Zone Committee

Regular Meeting Minutes of September 27, 2011, as presented.
CARRIED
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The Drug Free Zone Regular Meeting Minutes of Tuesday, September 27th, 2011 are attache
at the back of the Minutes.

i) Jeint Occupational Health & Safety Committee Regular Meeting Minutes

The Minutes from the Town of Hay River Joint Occupational Health & Safety Committee
Regular Meeting held at the Town Hall Boardroom on Monday, September 12, 2011, are
presented for Council’s review and approval.

#11-471 MOVED BY: CLLR LATOUR
SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River accepts the Minutes from the Town of Hay
River Joint Occupational Health & Safety Committee Regular Meeting of September 12,
2011.

CARRIED

The Joint Occupational Health & Safety Committee Regular Meeting Minutes of Monday,
September 12th, 2011 are attached at the back of the Minutes.

j) Recreation Board Regular Meeting Minutes

The Minutes from the Recreation Board Meeting held at the Town Hall Meeting Room, on
Wednesday, September 21, 2011 at noon are presented for Council’s review and approval.

After the Recreation Board reviewed the fees and charges of the Recreation Centre facilities
and sports fields, the board recommended the following changes to the Fees & Charges By-
law:
° That the cost recovery formula be used as a ‘guideline’ only, rather than a ‘standard’
of achievement
That the fees be simplified
To have a 10 punch pass and drop-in pass for all activities; thereby dropping the
monthly and yearly passes at the pool
. To have ice rates be one standard price rather than prime time and non-prime time
rates
That summer ice rental fee be $700/day for non-profit
Curling Club will make their own ice, maintain it, and remove; thereby reducing their
lease to $4500 plus GST
. Public skating times and parent and tots skates no longer be free

#11-472 MOVED BY: DEPUTY MAYOR MAHER
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River accepts the Minutes of the Recreation Board
Meeting of September 21, 2011 as presented.
CARRIED

#11-473 MOVED BY: DEPUTY MAYOR MAHER
SECONDED BY: CLLR LATOUR

That the Council of the Town of Hay River approve By-Law No. 2250/GEN/11 Fees and

Charges By-Law in principle,
CARRIED

w6,



cg

f Hay River svember 217, 2

eeting of Counct 700 PM
The Recreation Board Regular Meeting Minutes of Wednesday, September 21st, 2011 are
attached at the back of the Minutes.

and Tourism Advisory Committ lar Meetin

The Minutes from the Trade and Tourism Advisory Committee Regular Meeting held at the
Town Hall Board Room on Tuesday, September 20, 2011 at noon are presented for Council’s
review and approval.

#11-474 MOVED BY: CLLR O’BRIEN
SECONDED BY: CLLR LATOUR

That the Council of the Town of Hay River accepts the Minutes of the Trade & Tourism
Advisory Committee Meeting of September 20, 2011 as presented.
CARRIED

The Trade and Tourism Advisory Committee Regular Meeting Minutes of Tuesday,
September 20, 2011 are attached at the back of the Minutes.

1) Hay River Corridor Update
Mayor Schofield will speak to this Agenda ltem.

#11-475 MOVED BY: CLLR LATOUR
SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River first seek advice from the Government of the
Northwest Territories, Municipal and Community Affairs to determine if a council is
bound by the decisions made by past councils Re: Mill rate and Corridor.

CARRIED

#11-476 MOVED BY: CLLR LATOUR
SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River request Administration to provide Council
with what the full cost to deliver full services to the corridor would be and what the
cost of services that we currently provide are.

CARRIED

m) Community En nt Pr

In the recognition of the need for a streamlined, consistent program dedicated to providing
funding to Hay River’s local non-profit organizations, the following draft Hay River
Community Enhancement Grant Program Policy is attached for review and discussion. The
Community Enhancement Grant Program would provide a clear application process to assist
Council to make decisions during annual Budget discussions. 1n addition, a copy of the Terms
of Reference for Yellowknife's “Grant Review Committee” is attached to show Council how a
program such as this can be administered.

How does Council wish to proceed?

#11-477 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR WALLINGTON

6
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That the Council of the Town of Hay River strike a Review Committee to assist in the
development of the Community Enhancement Grant Program Policy.
CARRIED

#11-478 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River strike a review committee, consisting of
Councillors Latour & Cassidy to assist in the development of the Community
Enhancement Grant Program Policy until such a time as the terms of reference for the
formal Grant Review Committee are completed.

CARRIED

The Community Enhancement Grant Program Policy and Terms of Reference for
Yellowknife's “Grant Review Committee” are attached at the back of the minutes.

n) Recreation Centre - PERC Update
At the Regular Meeting of Council on May 16, 2011, Council adopted the Final Community

Recreation Facility Feasibility Study as presented by Professional Environmental Recreation
Consultants Ltd. {PERC). Council further approved to commit funds from the Reserve for
Recreation Centre Replacement for an RFP to initiate next steps as recommended in the
Community Recreation Facility Feasibility Study, Section 8.4.

On June 16, 2011, the motion was carried to approve an estimated $12,000.00 to continue
with the development of a Class “C" cost estimate. The development of the Class “C” cost
estimate includes retaining an architecturally coordinated multi-disciplinary consulting team
(whose members would include structural, mechanical and electrical engineers and a
quantity surveyor) to provide a brief overview of the already completed building assessment
(2007), and confirm the structural ability of the envelope upgrade proposal of the preferred
Option (2011).

Council has also approved fifty thousand dollars ($50,000.00) in the 2011 Capital Plan for
Recreation Centre Development.

Director of Recreation & Community Services, Tammy Buchanan will provide Council with a
current status update.

o) Outdoor Wood Boiler By-law 2230/GEN/10

The burning of wood and wood pellets is fast becoming a primary or secondary heat source
throughout Canada and the Northwest Territories. With that concerns respecting the smoke
generated from the burning of wood and its adverse effects on human health have become a
matter of consequence.

Over the past few years there have been a number of outdoor wood boilers installed in Hay
River in residential, commercial and institutional zones and the smell that some of these
appliance’s generate have spurred complaints from nearby residents. This instigated the
need for a By-Law to control output of these appliances.

The Fire Chief and Development Officer have redone the originally proposed By-Law

removing some of the restrictions to better represent the wishes of Council and the
ratepayers of the Town of Hay River.
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#11-479 MOVED BY: CLLR WALLINGTON
SECONDED BY: DEPUTY MAYOR MAHER

That the Council of the Town of Hay River accepts the proposed Outdoor Wood Boiler
By-Law 2230/GEN/10 in principle.
CARRIED

NEW BUSINESS

a) Hay River R ent “G” Division

A copy of the Mayor's/Chief's Report for October 2011 from the Hay River RCMP Detachment
“G" Division Northwest Territories is attached for the information of Council.

#11-480 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR O'BRIEN

That the Council of the Town of Hay River accepts the Mayor’s/Chief's Reports for
October 2011 from the Hay River RCMP Detachment “G” Division Northwest

Territories as presented.
CARRIED

A copy of the Hay River RCMP Detachment “G” Division Chief’s Report for the month of
October 2011 js attached at the back of the Minutes.



Town of Hay River

Regular Meeting of Council

b) 2012 Council Meeting Schedule

Town of Hay River Council Meetings Schedule for 2012

Monday

16 Committee

30 Council

Monday

16 Committee

30 Council

Monday
9 Committee

23 Council

Monday
13 Committee

27 Council

Monday
14 Committee

28 Council

Monday
13 Committee

27 Council

Vovember21s, 2011

Monday
12 Committee

26 Council

Monday
11 Committee

25 Council

Monday
10 Committee

24 Council

7:00 PM

Monday

15 Committee

29  Council

Monday
5 Committee

19 Council

Monday

3 Committee

17 Council

#11-481 MOVED BY: CLLR LATOUR
SECONDED BY: CLLR LANGILLE

That the Council of the Town of Hay River adopts the 2012 Council Meetings Schedule

as presented.

CARRIED

Page 19 of 24
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c) Cameron Crescent

The Council of the Town of Hay River requested Administration obtain development options
for Lot 1878 on Cameron Crescent. Attached are several proposed layouts for Council’s
review and discussion.

How does Council wish to proceed?

#11-482 MOVED BY: CLLR CASSIDY
SECONDED BY: DEPUTY MAYOR MAHER

That the Council of the Town of Hay River direct Administration to contact the
property owner on the existing lot and explore the options of changing the property

line.
CARRIED

Copies of the Cameron Crescent proposed layouts are attached at the back of the Minutes.

Let it be noted that Councillor Wallington departed the Chambers and did not take part in
any discussion or the vote Re: Agenda Item #8.c) Cameron Crescent.

ion Bo mmittee Regular ing Mi
The Minutes from the Recreation Board Regular Meeting held at the Doug Weiterman Hall, on
Wednesday, October 19, 2011 at noon are presented for Council’s review and approval

#11-483 MOVED BY: CLLR CASSIDY
SECONDED BY: DEPUTY MAYOR MAHER

That the Council of the Town of Hay River accepts the Minutes of the Recreation Board
Regular Meeting of October 19, 2011 as presented.
CARRIED
#11-484 MOVED BY: CLLR CASSIDY
SECONDED BY: DEPUTY MAYOR MAHER

That the Council of the Town of Hay River reallocates the capital plan funds of $25,000
for Pine Point fence extension, to be used for the survey and design of the twinning of
the Pine Point Park ball diamond.

CARRIED

The Recreation Board Regular Meeting Minutes of Wednesday, October 19th, 2011 are
attached at the back of the Minutes.

hedule - D Vs. ed$S
The actual cost recovery rate of the Aquatic Centre in 2009, 2010, and 2011 was or will be
13-14%. The minimum recovery rate had been set at 33%. This rate has never been attained
based on historical numbers from 2004, and appears to be unrealistic.

A large expense for the Aquatic Centre has been employee wages. This is partially due to the
implementation of an “open scheduled” system when the new Aquatic Centre was built.
Presently, we employ 1 Aquatic Supervisor, 3 fulltime Lifeguards, 2 Casual Lifeguards, and 1
Junior Lifeguard. Additional challenges we have faced with this system are the ability to
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retain enough lifeguards to run the system effectively; therefore, causing the pool to be
closed for certain times or incurring overtime expenses.

Upon research, communities in the NWT and northern Alberta (ie. Inuvik, Yellowknife, Fort
Smith, High Level, Peace River, Whitecourt) all operate their pools in a “closed scheduled”
system. This allows them cost savings in staff wages, and adequate time for staff meetings,
in-services, pool maintenance, and preparation for swimming lessons. If we were to utilize a
“closed scheduled” system our cost savings in staff wages would be approximately $50,000
annually ($246,300 versus $295,350).

Community members may be resistant to changing the pool schedule - as “change” can be
hard. If we were to adopt a “closed scheduled” system, | would suggest we phase in the
system in the early part of 2012.

How does Council wish to proceed?

Please note that Council requested a hybrid open & closed schedule for their review at the
December 5th, 2011 Committee of the Whole Meeting.

f.) Svnthetic Ice Research Update

In April, the Council of the Town of Hay River directed Administration to request PERC
(Professional Environmental Recreational Consultants Ltd.) to examine the feasibility of an
artificial ice surface when they address the needs of the community with respect to the
development of the new Recreation Centre.

Administration spoke to PERC who recalled having a brief discussion during one of their
meetings with Council, but does not recall being asked to do anything in particulars in terms
of a written report.

Super-Glide Canada submitted information on their synthetic ice product. Installation of
their ice would be $575,000 and the annual operating costs would be $200,000.

Administration also contacted the Regional Municipality of Wood Buffalo (RMWB) to discuss
their experience with synthetic ice in their facilities.

RMWB first utilized synthetic ice in late 2010. They installed a full rink surface in the Fort
Chipewyan arena. In March 2010, their Council approved installation of two synthetic ice
outdoor rinks in Fort McMurray and one synthetic ice outdoor rink in the rural area.

Since the first installation in the fall of 2010, the RMWB has currently placed the installation
of future synthetic ice surfaces in Fort McMurray on hold. They are also in the process of
removing the ice surface from Fort Chipewyan, at the request of the community members.

Lonnie Pilgrim, RMWB Parks, Recreation, and Culture spokesperson, felt that a synthetic ice
surface should not replace the main ice surface in a community. He stated a good purpose for
the product would be an outdoor rink in the summer time. He expressed it is a good training
surface, but you do not get the same gliding effect as real ice.

Administration recommends not proceeding with the feasibility of a synthetic ice surface as
the main ice surface in our community.

ForInformation of Council
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g ) Firehall Project

At this point the Firehall Design Project is still running on schedule and we have now
received the Energy Report, an updated Site Plan, Main Floor Reflected Ceiling Plan, Exterior
Elevations, Main Floor Plan, Second Floor Reflected Ceiling Plan, Second Floor Plan and an
Elevation Scheme 2.

=
T

Generally speaking the exterior finishes are to be the least expensive longest lasting solution
which still will have great aesthetics.

At this point it is looking like there will be a crawl space under the Administration area and
the Bays will be built on a structural slab with pilings. Some advantages to the crawl space
include warmer floors and better access to plumbing and electrical both for maintenance and
future development.

We expect to be at about 85% completion by Mid December and the plan is to have Stantec
do a presentation for council on the December 19t Council Meeting.

For Information of Council.

h.) Cost Recovery Formula

The Cost Recovery Formula that has been used in the past as a guideline for determining fees
and charges was contained in the Recreation Policy as follows:

D. Cost Recovery Formula

* The Cost Recovery Formula established by the Town of Hay River is based upon the direct
revenues (exclusive of Grants) as a percentage of direct expenses (exclusive of
administration overhead allocations, fixed assets or capital improvements) for any given
fiscal period.

* A Cost Recovery Formula has been established for the Recreational Facilities as follows:
X A minimum 50% recovery rate for the Arena and Curling Rink

X A minimum 50% recovery rate for the Ball Fields to be achieved by the year 2000.

X A minimum 33% recovery rate for the Swimming Pool is to be achieved.

However, as the following tables show, it has never been possible to achieve the revenues
required to meet the recovery rates with any of the facilities. The actual revenues obtained
have always been substantially short of those based on the formula rates. In view of this, the
formula was not used in determining the fees and charges that are set out in the proposed
new bylaw.

Certainly, it is still intended to generate revenues to offset the cost of operating the facilities
but the rates were arrived at more with a view to that which is reasonable and realistic to
charge while at the same time maintaining a high level of usage.

For information of Council.

i.) Amendment - By-law No. 2250/GEN/11 Fees and Charges

At the Committee of the Whole on November 7, 2011, the By-Law No. 2250/GEN/11, Fees
and Charges was brought to Council to accept in principle. The following amendment to that
by-law was brought forward to account for the policy in the Town of Hay River Recreation
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Policy stating that holiday fees for ice usage are at a higher rate than regular ice usage. The
rate is at a cost of the “hourly rate plus one third”,

#11-485 MOVED BY: CLLR LATOUR
SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River amend By-Law No. 2250/GEN/11 Fees and
Charges to include holiday ice fees to be at a cost of the “hourly rate plus one third".

CARRIED
j.) Excused Absence

Councillor Dueck has requested to be excused from the Regular Meeting of Council, Monday,
November 215, 2011.

#11-486 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River excuse Councillor Dueck from the Reguilar
Meeting of Council, Monday, November 21st, 2011,
CARRIED

BYLAWS

a) By-law No. 2230/GEN/11- Qutdoor Wood Fired Boiler By-law - First and Second Reading

#11-487 MOVED BY: DEPUTY MAYOR MAHER
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River give First Reading to By-law No.
2230/GEN/11 - Outdoor Wood Fired Boiler By-law.
CARRIED

#11-488 MOVED BY: CLLR WALLINGTON
SECONDED BY: DEPUTY MAYOR MAHER

That the Council of the Town of Hay River give Second Reading to By-law No.,
2230/GEN/11 - Outdoor Wood Fired Boiler By-law.
CARRIED

b.) Bv-law No. 22 11 - men e Fe arges By-law - Fir
Second Reading

#11-489 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River give First Reading to By-law No.
2250/GEN/11 - Amendment to the Fees and Charges By-law.
CARRIED

W
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#11-490 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR WALLINGTON

That the Coucnil of the Town of Hay River give Second Reading to By-law No.
2250/GEN/11 - Amendment to the Fees and Charges By-law.

CARRIED

11. ADJOURNMENT
#11-491 MOVED BY: CLLR O’'BRIEN

That the Regular Meeting of Council be adjourned at 8:16 PM.

Certified Correct as Recorded on the 215 day of November, 2011.

These minutes were accepted by motion#11-497,

Senior Administrative Officer



TOWN OF HAY RIVER August 25, 2011
COMMUNITY ENERGY PLAN COMMITTEE MEETING Page 1 of 2
A Regular Meeting of the Community Energy Plan Committee of the Municipal
Corporation of the Town of Hay River was held Thursday, August 25, 2011 at 12:00

NOON in the Town Hall Boardroom.

MEMBERS PRESENT
Ken Latour - Chair, Members —Tom Makepeace, Ross Stanley, Alvin Pitre, Mickey Patrick

MEMBERS ABSENT
Lisa Smith, May-Britt Hetesi, Mayor Kelly Schofieid

CALL TO ORDER
The meeting was called to order at 12:10 pm by Ken Latour - Chair.

ADOPTION OF THE AGENDA

MOVED BY: TOM MAKEPEACE
SECONDED BY: ALVIN PITRE

That the Community Energy Plan Committee adopts the Agenda with the addition of § a)
Chair’s Report, as amended.

CARRIED
MINUTES

a) Minutes of the Regular Meeting of the Community Energy Plan Committee of July 21,
2011.

MOVED BY: ALVIN PITRE
SECONDED BY: TOM MAKEPEACE

That the Community Energy Plan Committee accepts the Minutes of the Regular Mesting of the
Community Energy Plan Committee on July 21, 2011, as presented.
CARRIED

BUSINESS ARISING FROM THE MINUTES

» Tom M requested that Tom Gross be invited to give a presentation on what the housing
Corp has done with solar heating.

* Discussion continued around local people who are using altemate energy sources and how
the CEPC might be able to tap into their expertise. It was pointed out that Wally Schuman
also has a windmiil.

* Selling power to NWTPC. You can now apply to sell back up to 5SKW max to the NWTPC
and Northtand Utilities.

* Public Workshops: Alvin: If we are going to have public workshops, we need examples of
projects that are real and working.

¢ List of potential presenters:

o Tom Gross

o Harbour House (aluminum can solar heat)
o—_Gene Hachey:-Solarheating

o Wally Schumann: Windmiil; biodiese!
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o Gary Asel; biodiesel
NEW BUSINESS

§ a) Chair's Report

The Chair reported that he had worked with May-Britt to draft a letter to be sent to the Minister
of Environment in support of a pellet mill in Hay River and forestry industry in South Slave as
directed by the Community Energy Plan Committee.

There was a discussion around information for the "Energy Comer® section of the town
newsleter. The committee should use existing information sources and can assist in
identifying them for administration.

§ b) Arena Energy Audit

It was noted that some of the work recommended in the audit has already been compieted. It
was suggested that we should look at the other energy audits done for the town, review them,
and invite SAQ Mike Richardson to meet with the Community Energy Plan Committee to
discuss the audits.

It was suggested that we discuss the town fleet and fuel consumption.
NEXT MEETING
Thursday October 13, 2011

ADJOURNMENT - 12:55 pm
MOVED: ALVIN PITRE

Certified correct as recorded on August 25, 2011, and accepted by Motion October 13,
2011.

'|
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KenLatour, Chair May-Britt Hetesi, Recording Secretary
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TOWN OF HAY RIVER September 27, 2011

DRUG FREE ZONE COMMITTEE Page 1 of 2
A Regular Meeting of the Drug Free Zone Committee of the Municipal
Corporation of the Town of Hay River was held Tuesday, September 27, 2011 at
12:00 NOON in the Town Hall Boardroom

MEMBERS PRESENT
Mayor Kelly Schofield, Clir. Kevin Wallington, Melvin Larocque, Rev. Vivian Smith,
Feme Furrow, May-Britt Hetesi — Recording Secretary

MEMBERS ABSENT
Scolt Buchanan, Geoff Buerger

CALL TO ORDER
The meeting was called to order at 12:15 pm by Kelly Schofield.

ADOPTION OF THE AGENDA

MOVED BY: VIVIAN SMITH
SECONDED BY: MELVIN LAROCQUE

CARRIED
MINUTES.
Minutes of the Regular Meeting of the Drug Free Zone Committee of May 31, 2011.

MOVED BY: KEVIN WALLINGTON
SECONDED BY: MELVIN LAROCQUE

That the Drug Free Zone Commiittee accepts the Minutes of the Regular Meeting
on May 31, 2011.
CARRIED

BUSINESS ARISING FROM THE MINUTES

There was some continued discussion about the status of Energy Drinks sales in Hay
River. Many retailers in town are refusing to sell these to underage youth or making
other arrangements for sales (je. doubling the price).

NEW BUSINESS

a) Review of DFZ Committee’s Year
Attached is the summary of accomplishments, events and motions.

b) DFZ sign update
(1)) Once the backlog of work is cleared up by the Town’s new permanent carpenter,
the Large Informational sign will be installed.

(i)) The small signs are now beginning to be vandalized. It was suggested that they

could be cleaned by high school students for their “community hours” or perhaps we
could contact Bobbie Hamilton at Youth Justice to determine if they could provide

e



TOWN OF HAY RIVER September 27, 2011
DRUG FREE ZONE COMMITTEE Page 2 of 2
community service hours.

(iif) Sponsorship of Small DFZ signs by Local Businesses — the mayor will draft a
letter soliciting donations for support by businesses and a plaque will be devised to
add to the signs that are already erected. Fifty dollars was suggested as an
appropriate donation amount.

¢) DFZ Event
A brainstorming session was held to come up with ideas for events or education;

o Contact principals in town to have Drug Free Zone information in school
newsletters
o Article in the Hub for a “Year in Review of DFZ Commitiee”
o Work with DJs student Council — education
» Students could receive a Yellow DFZ sponsored “tickst” for
good behaviour
* Students could receive a t-shirt with a saying (ie. “| am a Drug
Free Zone") with Sponsors on reverse of t-shirt
Posters to be made up for display at all the schools with info on DFZ
Brochures or posters to be displayed at the Purple Door
Apply for a Texting # from NWTel to report drug/alcohol activity
Use a Morphing program to graphically display to students what they could
look like after using drugs — to be used at a fair or education week event
Annual Hockey Game with RCMP to coincide with NAAAW week and partner
with the Interagency Group for an evening of education and venues
(Thursday, November 17, 2011)
o Walk-a-thon around the border of the Drug Free Zone Phase 1 to raise
money for more educational opportunities, events & signage
o DFZ signs for private residences ie. yards

0000

o

NEXT MEETING
Thursday, October 20, 2011

ADJOURNMENT - 1 pm
MOVED: FERNE FURROW

Certified correct as recorded on September 27, 2011, and accepted by Motion
October 20, 2011.

May-Britt Hetesl, Recording Secrefary
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SUMMARY OF THE DRUG FREE ZONE COMMITTEE
FOR THE TOWN OF HAY RIVER 2010-2011

February 22, 2010 — Bylaw #2191 passed by the Council of the Town of Hay River establishing
the Drug Free Zone Committee

May 31, 2010 - Motion of Council appointing Council Members to the Drug Free Zone
Committee

June 28, 2010 — Motion of Council appointing Members to the Drug Free Zone Committee

That the Council of the Town of Hay River appoint Councillor Kruger and
Councillor Wallington, Reverend Vivian Smith, Melvin Larocque, Ferne Furrow, Geoff Buerger,
Sgt. Scott Buchanan, and May-Britt Hetesi to serve as members of the Drug Free Zone
Committee.

September 21, 2010 - First meeting of the Drug Free Zone Committee

October 25, 2010 — Motion of Council establishing the Boundaries of the first phase of the Drug
Free Zone in Hay River (see attached map)

That the Council of the Town of Hay River accept the establishment of the first
phase of the Drug Free Zone as outlined on the sketch attached and forming part of the
Minutes of the Drug Free Zone Committee of October 5, 2010.

November 8, 2010 — Motion of Council accepting the draft of the sign used to mark the
perimeter of the Drug Free Zone in Hay River

That the Council of the Town of Hay River accepts the Draft of the Drug Free Zone
sign to be used to mark the perimeter of the Drug Free Zone in the Town of Hay River.

"R ¢



November 18, 2010 ~ Drug Free Zone Official Launch (see attached poster for all the details)

- Included a Drug Free Zone Poster Contest for the local school age children a
winner was chosen from each school in Hay River and judging was done by
former Heavyweight boxing champion George Chuvalo and Jill Taylor of Lights
On. The prize was awarded to the winners and consisted of a Pizza Lunch/Swim
at the arena for the winner’s entire classroom (see attached winning posters)

January 16, 2011 - District Education Authority gives approval for Drug Free Zone signs to be
installed on school properties.

April 4, 2011 - Motion of Council to create the Large Information Drug Free Zone sign for the
Town of Hay River.

That the Council of the Town of Hay River request the design for the large Drug
Free Zone informational sign be conceived and coordinated by Clir. Kevin Wallington and
ASAO May-Britt Hetesi and presented to the DFZ Committee for review and comment prior to
presenting it to the Town Council for approval,

April 2011 - Package of Drug Free Zone items, photos, brochures and updates sent to the
Worden family with greetings from the Committee and Mayor Kelly Schofield.

June 6, 2011 - Motion of Council expanding Drug Free Zone Phase | boundaries

That the Council of the Town of Hay River agrees to expand the Drug Free Zone
Boundary Phase I to include the ravine walkway.

June 18, 2011 - Drug Free Zone End of School Year BBQ — official unveiling of the Large DFZ
Informational Sign (see attached poster)

July 2011 - Ravine brushed by SMCC to assist in ensuring that the area is safe for students and
residents of the Town of Hay River.

ITEMS CONCEIVED FOR GIVEAWAYS:

Yellow bracelets with “DFZ” embossed

Safety yellow Toques with “DFZ” embroidered
Yellow frisbees with “DFZ” imprinted

Yellow balloons with “DFZ” imprinted
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TOWN OF HAY RIVER SEPTEMBER 12, 2011
JOINT OCCUPATIONAL HEALTH AND SAFETY COMMITTEE 1:16PM

Tl;e Joint Ooc&ﬁonal Health and Safety Committé meeting was held Monday,
September 12, 2011 at 1:15 PM in the Town Hall Boardroom

Present. Ross Potter, May-Britt Hetesi, Jaimi Carter, Dave Ryan, Emma Harper .

Absent: Jamie Pynten

1. Cali to Order
Meeting was called to order at 1:21 pm by Ross Potter, Co-Chair.

2. Adoption of Agenda

Moved: Jaimi Carter
Seconded: Dave Ryan

. CARRIED
3. Adoption of Minutes August 4, 2011.

Moved: Jaimi Carter
Seconded: Emma Harper

That the JOH&S Committee accepts the minutes from the August 4,
2011, meeting as presented.
CARRIED

3. Business Arising from the Minutes
None

5. New Business

a) Vote for new Co-Chair
This vote was postponed until more members of the Committee can
be recruited — Ross Potter to approach staff in garage.

b) Incident(s) Review
There were two (2) incidents in the last month
() Arena - ballasts sparked and overheated - they are being changed
out by LED lighting and will be replaced shortly

(iDArena - chlorine alarm — very minor leak — checks were made and
no follow up is required



TOWN OF HAY RIVER SEPTEMBER 12, 2011
JOINT OCCUPATIONAL HEALTH AND SAFETY COMMITTEE 1:15PM

¢) CSTS Course Update

Thirty-three (33) of forty-six (46) staff members have fully completed
course. Supervisors were advised that the remainder of the members
will have to complete the course by the end of September.

d) Safety Meetings

REMINDER: Safety Meetings for Public Works are held on the
first Wednesday of every month and attendance is mandatory.

6. [ISSUES

a) Recreation
- nothing to report

b) Administration
- water leak in light fixture and *loose” electric outlet in ASAOs office
- kettle in kitchen being overfilled - leads to risk of bums
- microwave very old and needs replacement

¢) Public Works
- nothing to report

Adjournment

Moved: Jaimi Cartor

That the regular meeting of the Occupational Health & Safety Committee be
adjourned at 1:40 p.m.

Inspection - No inspection

Next meeting: Monday, October 17, 2011 — Town Hall Boardroom at 1:15 p.m.

Certified correct as recorded on September 12, 2011, and accepted by
Motion October 24, 2011:

w2273 Rl

Ross Potter, Chair May-Britt Hetesl, Recording Secretary
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A Meeting of the Recreation Board of the Municipal Corporation of the Town of Hay River was heid
Wednesday, September 21, 2011 at 12:00 pm In the Town Hall Meeting Room

MEMBERS PRESENT Chair — Greg Rowe, Clir Mike Maher, Jason Coakwell, Niiki Ashton, Mayor Kelly
Schofield

EXCUSED ABSENCE: Lorraine Peterson, Wayne Korotash, Deb Stanley, Colleen Ahenakew,

OTHERS PRESENT Asst SAO - May-Britt Hetesi, Recreation Director — Tammy Buchanan,
Recreation Programmer - Emma Harper, Director of Finance — John Holland, Clir Ken Latour

CALL TO ORDER The meeting was called to order at 12:09 pm by Greg Rowe

ADOPT AMENDED AGENDA

MOVED BY: MAYOR KELLY SCHOFIELD
SECONDED BY: CLLR. MIKE MAHER

CARRIED
ADOPT THE AMENDED MINUTES OF REGULAR MEETING, August 17, 2011
MOVED BY: CLLR MIKE MAHER
SECONDED BY: JASON COAKWELL
Amended to include Mayor Kelly Schofield in the excused absences.
CARRIED

DELEGATIONS

A) Ken Latour — Joint Use Agreement
Ken Latour, acting as liaison between the DEA and the town, explained that there may have been a
misunderstanding on behalf of the DEA as to the town's intent with a Joint Use Agreement for
school and town facilities. The DEA would like to have a DEA subcommittee and a Recreation
Board subcommittee meet to discuss this agreement further. Greg mentioned that an agreement
had been requested from the DEA in the past and had not been received. Additionally, bringing this
forward to the DEA was a means to open communication not to move ahead with a plan
immediately. The Joint Use Agreement would be a way for the town to recoup some of the costs
associated with offering the use of the town facilities for free to the schools, by charging outside
users for school facilities. Administration is tasked with arranging representatives from the Board to
meet with the DEA to discuss further.

B) John Holland - Fees & Charges
John was available to discuss the ‘Fees & Charges’ under 'Business Arising’.

BUSINESS ARISING

A} JOINT USE AGREEMENT - update
Discussed during delegation presentation.

B) FEES & CHARGES - Curling Rink Contract
Administration presented a letter from the Curling Club stating their difficulty meeting their rental fee
-agreement-of $5000-a-month-—Administration-asked-the Board to conslder the possibllity of Iowering
the rate, other options to aid the Curling Club, or justification of current rates. Nikki added that
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membership was low this year making it hard to cover costs. The board discussed the low rates that
individuals pay to be members of the Curling Club compared to other ice user member rates.
Secondly, membership is decreased for all clubs, not just the Curling Club. Thirdly, the Curling Club
has exclusive use of the curling ice surface and lounge area. Lastly, the unfaimess of changing the
rates for the Curling Club and not others was discussed. Administration informed the board that the
new contract needed to be signed by October 1%, The Board expressed they would reduce the fees
for the Curling Club the amount that it costs the town to build and remove their ice surface. If the
Club would like to take on those activities and expenses themselves, then their fees would be
reduced from $5000 to $4500 per month from October to March, and the $1.00 per month for the
other six months would stay the same.

C) FEES & CHARGES - 2012
Administration presented the results from the survey distributed at the Make the Connection Night as well
as a table of simplified fees. The Board discussed changes to the fees and charges.

MOVED BY: JASON COAKWELL
SECONDED BY: CLLR. MIKE MAHER

Recommended that the amended Fees and Charges be accepted as the Fees and Charges By-Law
No. 2224-GEN-10 for 2012.

CARRIED

D) RECREATION POLICY - Revisions; Grant in Lieu
The recreation policy was tabled until the Joint Use Agreement issue is settled.

E) BALL PARK UPDATE
Administration received the geotechnical survey for Pine Point Ball Park, and has passed it on to Glenn
Smith to review. He will have a contraclor assess the feasibility of twinning the ball diamond on the
suggested site. If it is feasible, Glenn will bring forth the cost sharing proposal to Town Council,

NEW BUSINESS

A) PERC - Recreation Development Meeting
Administration reminded the Board that there will be a PERC meeling on September 22 at 7pm to
present a powerpoint presentation, and to discuss the evaluation of the envelope and the phasing of
the retrofit. Administration will pass the powerpoint presentation on to those who cannot attend.

B) BRENDAN GREEN
Administration presented the poster proof that Poison Graphics and the Ski Club developed, and
informed the Board that the cost will be $3000 for two signs. The Board recommended that the signs
be proportional to the proof.

C) GREAT CANADIAN SHORELINE CLEANUP
Administration introduced a document from Bernard Dueck regarding a National Shoreline Clean-up
event. The Board suggested that this be brought up at Council and be mentioned to the Beautification
Committee to see if they are interested in assisting with this event in 2012,

NEXT MEETING - October 19, 2011

ADJOURNMENT - 1:19pm

MOVED: Clir Mike Maher
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HAY RIVER TRADE & TOURISM ADVISORY COMMITTEE MEETING September 20, 2011
DON STEWART RECREATION CENTRE PAGE 10F 2

The Trade & Tourism Advisory Committee Meeting of the Town of Hay River was held on September
20,2011 at 12:00 p.m. in the Town Hall Boardroom.

Members Present: Clir Mike Maher, Mayor Kelly Schofield, Tara Schofield, Brian Lefabvre,
Greg Rowe, Kathy McBryan, Bernard Dueck

Others Present: May-Britt Hetesi (Asst. SAO), Emma Harper (Recreation
Programmer), Tammy Buchanan (Direclor of Recreation)

Excused Absence: Curtis Rowe, Tom Colosimo, Clir. Dawna O'Brien
1. Call to Order - 12:05pm Greg Rowe
2. Adopt Agenda -

Motion by: Mayor Kelly Schofielid
Seconded by: Clir. Mike Maher

Carried
3. Adopt the Amended Minutes of Regular Meeting, August 16, 2011
Motion by: Clir. Mike Maher
Seconded by: Kathy McBryan
Carried

4. Delegation -
§. Discussion items -

Tourism Plan - Administration informed the committee that Professor Heather Mair from the
University of Waterloo has agreed to take on the tourism plan. Requirements for the University
to take on this project require ethics approval and a grant contract; therefore, administration
will provide the timeline and budget to the committee as soon as it has been formalized with
the University.

Hay River Fishing Derby -The new board of the Soaring Eagle Friendship Centre has
expressed an interest in taking on this project. Tom Colosimo will be meeting with the
Friendship Centre shortly to discuss this possibility. Additionally, Kathy mentioned that the
Metis Nation may also be interested in this project. The possibility of a partnership between the
Metis Nation and Friendship Centre was discussed, and the board will await further
developments.

Start Your Engines/Tradeshow 2012 —-Tammy presented the first results of the survey to the
board. The deadline for the survey will be held for September 25, but administration will send a
reminder to individuals-to fill out the survey and provide their feedback before the deadline:
Administration will email the final results of the survey to the board.
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Business -
6. New

NWT Tourism Meeting — Sept 29 — The NWT Tourism will be having a meeting with
administration on September 29 at 8:30. Tammy invited any members of the board who
wished to take part in the meeting, and a larger room will be booked if needed.

Edmonton Boat Show - March 15-18, 2012 - Administration received paperwork for the
Edmonton Boat Show. The board requested that administration proceed with the paperwork,
and Mike indicated that ITI would provide funds for this. The board agreed that two individuals
should go to this event.

NWT Tourism Conference — Tammy informed the board that the NWT Tourism Conference
would be held on November 2-3 in Yellowknife. The board requested that administration gather
more information on the conference. They also agreed that as the Town of Hay River Director
of Recreation and Community Services should be one of the two delegates to attend.

Visitor's Centre — Tammy presented the Visitor's Centre Final Report and Informed the board
that the Seniors Society unanimously agreed that they would want to manage the Visitor's
Centre again. The board will review and make a decision at a later date.

Museum Society — Tammy presented a letter that the Hay River Museum Society sent to the
Minister of IT! with regards to the policy surrounding the public display of brochures at the 60™
Paralle! Visitor's Information Centre. Mike explained that as he understood that the centre was
trying to avoid an excess of brochures, and therefore paper and information, as well as the
difficulty of displaying and keeping all information current. Therefore, only GNWT and official
brochures from Municipalities are allowed on display. From here it is hoped that individuals will
gather more specific community brochures from the municipal Visitor's Centres. Lastly, Mike
noted that there was discussion of developing a touch screen system that would provide
increased information to individuals through a computer pragram. A couple board members
mentioned the importance of being able to print out the information after accessing it on the
computer at no extra charge. The board agreed that administration will send a letter to the
Museum Society after receiving details and confirmation from Tom surrounding the situation.
The letter will sympathize with the Society and explain that the situation is belng looked into,
mentioning the possibility of a computerized system and/or mini standardized brochures.

7. NEXT MEETING DATE - Oct. 18, 2011
8. ADJOURNMENT - 12:39 PM - Motion by: Mayor Kelly Schofi

CHAIR
SECRETARY




TOWN OF HAY RIVER

COMMUNITY ENHANCEMENT GRANT PROGRAM POLICY
POLICY C-7

T e P 4

Regular Meeting of |
Council — Motion No.

PURPOSE

To establish Terms of Reference for the Community Enhancement Grant Program Policy.

POLICY

1. The Community Enhancement Grant Program is established to provide support to community
organizations to implement a community event or enhancement.

2. The Program’s objectives are to:

¢ Provide funding to local organizations to enhance programs, services, special events or
facilities that are not normally funded through each organization’s annual budget.

® Enhance the quality of life and well being for Hay River residents.
¢ Enhance sport, recreation, cultural, family life, tourism or general community development.

* Promote and encourage voluntarism and community spirit - enhance the work of local
volunteer organizations.

® Will not duplicate existing federal, territorial, private grants and/or other sources of
funding.

3. All applicants must be registered non-profit organizations that have been incorporated for a
minimum of one (1) year or show that they are working towards achieving incorporated status.

4. Applications to the Community Enhancement Grant Program will be considered on a case by
case basis.

5. The Town of Hay River Enhancement Grant Program Review Committee will review all
applications to the Community Enhancement Grant Program and recommend allocations to
Council for approval. The Council reserves the right to assess the reasonableness of costs and
which costs are eligible under the terms of the program.

6. All submissions must be completed in writing and include all required supplementary
documentation. The Town of Hay River Enhancement Grant Program Review Committee may
request additional information in support of the project application.

Page 1 of 9
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TOWN OF HAY RIVER

COMMUNITY ENHANCEMENT GRANT PROGRAM POLICY
POLICY C-7

Ad;bted by t_h—e- bouncil of the Town of Hay River at the | Regular I\}léeting 6f
Council — Motion No.

7. All grants are at the discretion of Town Council, and may be refused for any reason. The
Town of Hay River Enhancement Grant Program Review Committee and Council may also
impose conditions it thinks appropriate with the granting of the funds.

8. All applications for funding are due by September 31%, for consideration for next Budget year.
APPLICATION

Schedule “A” Community Enhancement Grant Program Application Form
Schedule “B* Community Enhancement Grant Program Rating Sheet

Page 2 of 9



TOWN OF HAY RIVER

COMMUNITY ENHANCEMENT GRANT PROGRAM POLICY
POLICY C-7
Aac;pted b;"t"he Coun-cil of the Town of H;; .Ii;\;ernat the“ -
Council — Motion No.

Reéular Mééting of

Schedule “A”
Community Enhancement Grant Program Application Form

Legal Name of Organization:
Registration # of Non-Profit Organization:

Mailing Address:

Phone# Daytime: Phone# Evening:
Fax:

Email address:

Website:

PART “A” — ORGANIZATION INFORMATION

1. What is the Mandate/Purpose of your Organization? Provide vision, mission, goals
and objectives.

Page 3 of 9



TOWN OF HAY RIVER

COMMUNITY ENHANCEMENT GRANT PROGRAM POLICY
POLICY C-7

Kdgbtéd -ES;-th.e'Council of the Town of Hay River at the Regular I-\deetirva-g.of.
Council — Motion No.

2. Has your organization received funding from the Community Enhancement Grant
Program for previous projects, events or promotional initiatives?

YES: NO:

If you answered YES, include year(s):
PART “B” PROGRAM INFORMATION
Project name:

Community Enhancement Grant Request: $
Project Start Date:

Project End Date:

1. Provide information about the proposed project (include the following details:
activities, strategies, timelines, goals, outcomes etc.)
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COMMUNITY ENHANCEMENT GRANT PROGRAM POLICY
POLICY C-7

Aaopt;d by the Council 6f the ToWn of Hay River at the Reguiar Méetiné of

Council — Motion No.

2. Provide the total number of residents that the project will serve.

3. List the project's outcomes:

4. How many volunteers will be involved in the project?

5. What impact will this project have on your organization?

6. What impact will this project have on the community?

Page 5 of 9



TOWN OF HAY RIVER

COMMUNITY ENHANCEMENT GRANT PROGRAM POLICY
POLICY C-7

Adopted by the Councfl.of the Town of Hay Ri\-/er at the Iiegular Meeting of
Council - Motion No.

PART “C” PROJECT BUDGET

Provide a complete budget for your proposed project. (Reminder: Approved projects must be
completed within one year of the grant approval date.} Include all sources of revenue and all
expenditures. Please place an asterisk beside the expenditure lines items that you are requesting
to be funded through this Community Enhancement Grant Program, and indicate if revenue has
been confirmed by placing a check mark in the confirmed column if it has been confirmed.

REVENUE:

Line item Amount Source Confirmed
EXPENDITURES:

Line ltem Amount Source Enhancement

Grant

Page 6 of 9




TOWN OF HAY RIVER

COMMUNITY ENHANCEMENT GRANT PROGRAM POLICY
POLICY C-7

Adopted t;y the éouncil of the Town of Hay River-at the; - Regular Meeting of
Council — Motion No.

PART “D” SET OF ATTACHMENTS FUNDING APPLICATION
Please attach these documents to your application:

1. Current list of organization Board of Directors (use attached template)
2. Most recent organization audited financial statements and management ietter
3. Most recent Annual Report or Minutes of the last Annual General Meeting

PLEASE SUBMIT TWO SINGLE-SIDED COPIES OF YOUR APPLICATION

1 AM A DULY AUTHORIZED REPRESENTATIVE HAVING LEGAL AND/OR FINANCIAL
SIGNING AUTHROITY FOR THE ABOVE-MENTIONED ORGANIZATION.

The information contained in this application and supporting documents is true and accurate
and endorsed by the above-mentioned organization. An accounting of spending, showing
compliance with conditions of the grant shall be provided (including a project assessment
and financial accounting summary) no later than 90 days following the project completion
date. Any grant awarded shall be used solely for the purposes stated within this application
and according to program parameters. As a condition of accepting financial assistance,
access to all financial statements and records having any connection with monies received is
hereby granted to the Town of Hay River.

Signature of Duly Authorized Representative

Printed Name

Title
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TOWN OF HAY RIVER

COMMUNITY ENHANCEMENT GRANT PROGRAM POLICY
POLICY C-7

Adopted by the Council of the Town of Hay River at the Regular Meeting of
Council — Motion No.

ATTACHMENT #1
Board of Members and Executives
OCCUPATION/SKILLS
NAME BOARD POSITION | YEARS (THAT MEMBER
ON BRINGS TO BOARD)

BOARD

Date that Board last met:

Last Annual General Meeting:
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TOWN OF HAY RIVER

COMMUNITY ENHANCEMENT GRANT PROGRAM POLICY
POLICY C-7

Council - Motion No.

Schedule “B”
Community Enhancement Grant Application Rating Sheet

Score

Scoring Criteria

5=1% year
4=2" year
3=3" year
2=4" year
1=5" year
1=5+years

Funding received previously for same program (should be moving towards
sustainability)

5=meets 5
4=meets 4
3=meets 3
2=meets 2
1=meets 1

Meeting Enhancement Criteria

5=100+
4=50-99
3=25-49
2=10-24
1=9 or less

Amount of Residents Served

S5=realistic
Q=unrealistic

Overali Budget

S=high
0=none

Organization’s Financial Need

5=high
0=none

Impact the project will have on enhancing the organization's future operations
(increase membership, improve quality of programs, enhancing building/space
through renovations/repairs/construction)

Community Enhancement Grant Criteria:

VVVVY

Project Based - outside of regular operating budget

Enhancing sports, recreation, culture, tourism or community development
Encourages volunteerism

Not funded by other municipal or provincial sources of funding

Do not fund direct financial assistance — scholarships, bursaries or subsidies

Program/Project Name:

Total Score:

Requested: Recommended:
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TERMS OF REFERENCE

Grant Review Committee

Whereas, pursuant to Section 120 of Council Procedures By-law No. 4250, Council may
establish a special committee to investigate and consider any matter;

Yellowknife City Council hereby cstablishes a Special Committee to be known as the “Grant
Review Committee” with the following terms of reference:

BACKGROUND

1.

On June 28, 2004, Council passed a motion directing, in part, “that the City establish
terms of reference for a Special Grant Review Committee that will review applications
and make recommendations to Council regarding the annual distribution of Special Grant
funding.” At the direction of Council, the Terms of Reference for the Special Grant
Committee been revised to review and make funding recommendations for both the
Special Grant and Core Funding Programs, and rename the Committee the Grant Review
Committee,

PURPOSE

2.

The purpose of the Grant Review Committee is to assist the City of Yellowknife in an
advisory capacity by considering and making recommendations to Council through the
appropriate Standing Committee of Council on the annual distribution of Special Grant
and Core Funding.

SCOPE

3.

In meeting its purpose, the Grant Review Committee shall review Special Grant and Core
Funding applications, listen to oral presentations, and make recommendations to the
appropriate Standing Committee of Council with respect to:

(a)  Which applicants qualify for funding in accordance with criteria set out in the
Funding Contributions to Community Organizations (for both Special Grant and
Core Funding) policy;

(b) How much funding should be awarded to qualified applicants, taking into
consideration the annual funding priorities established by Council; and

(c) Whether conditions should be placed on funds recommended for any applicant.

APPROACH

4.

The Grant Review Committee shall meet as required following:

(a)  The January 10 Special Grant application deadline.
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(b)  The Committee shall review each application and hold a special meeting to hear
oral presentations from each group. The Commitiee shall evaluate each
application and forward funding recommendations to the appropriate Standing
Committee of Council.

(c)  The June 15 Core Funding application deadline.

(d)  The Committee shall review each application and hold a special meeting to hear
oral presentations from each group. The Committee shall evaluate each
application and forward funding recommendations to the appropriate Standing
Committee of Council.

COMPOSITION

5.

The Grant Review Committee shall consist of six (6) Members appointed by City
Council and shall include the following:

(a) Two (2) representatives of City Council; and
(b)  Three (3) representatives from the community at large.
The Mayor shall sit as an gx-officio voting member of the Committee.

No Member may appoint an alternate to represent that Member and act on their behalf in
their absence,

In the event that a Member of the Committee is unable or unwilling to continue to serve
on the Committce, for whatever reason, Council may by resolution, appoint a
replacement.

Members for this committee shall be appointed for a two (2) year term. With two
members at large appointed on even years, and one member at large appointed on odd
years. In the first year, two members will be appointed to three years and one member
will be appointed to two years.

Sections 10 — 17 as established by Council Motion #0242-08 September 22, 2008

10.

1.

The Grant Review Committee may, from time to time and by resolution, form a
subcommittee and appoint members to investigate and report back on any item of
business which is within the area of responsibility of the Grant Review Committee.

The appointment of any person to a subcommittee who is not a member of the Grant
Review Committee must be approved by resolution of the Grant Review Committee.

»

-
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12.  Any person appointed to the subcommittee shall serve in a voluntary capacity only, with
no remuneration.

13. The Chair of the subcommittee shall be a member of the Grant Review Committee.

14.  Every subcommittee to which a matter has been referred shall report in writing to the
Grant Review Committee.

15.  Any report of a subcommittee shall be subject to review by the Grant Review Committee
and shall be included in the Committee’s report / minutes to Council,

16. A subcommittee shall be dissolved and its membership discharged on the consideration
of its final report by the Committee.

17. A subcommittec may be dissolved by resolution of the Grant Review Committee at any
time.
MEETINGS

18.  The Grant Review Committee shall appoint a member of City Council to chair all
meetings.

19. A quorum of Committee shall consist of a majority of its Members.

20.  The Chairperson may cancel any scheduled meeting of the Committee if it is felt that a
quorum will not be achieved or if there are no items for the agenda.

21.  The rules of procedure for the Committee shall be governed by City of Yellowknife
Council Procedures By-law No. 4250 insofar as it may be applicable.

22. Al decisions of the Committee shall be in the form of resolutions duly passed by a
majority of its Members present. The Committee shall strive to reach consensus on
issucs, and shall include minority rccommendations within its communications to
Council.

REPORTING RELATIONSHIPS

23.  The following reporting relationships shall ensure cffective communication and
implementation of initiatives developed by the Grant Review Committee:

Grant Review Committee:

Through the Committee Chair, provide funding recommendations to the appropriate
Standing Committee of Council.

W
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Appropriate Standing Committee of Council:
Will review the funding recommendations of the Grant Review Committee and forward a

recommendation to Council.

DUTIES

24.

25.

Committee shall give due consideration to all issues referred to it by City Council and
submit its recommendations to the appropriate Standing Committee of Council,

Copics of Committee minutes shall be forwarded to Council through the appropriate
Standing Committee of Council. All recommendations to Council shall be made through
the appropriate Standing Committee of Council.

FINANCE, ADMINISTRATION AND TECHNICAL SUPPORT

26.

27.

28,

29.

30.

31

32.

33.

The Program Manager or his designate shall act as recording Secretary to the Grant
Review Committee.

The Secretary shall, in cooperation with the Chairperson, prepare all meeting agendas and
distributc them to Committec Members at least seven (7) days in advance of the meeting
or as soon thercafter, as is possible.

The Sccretary shall prepare minutes of all meetings of the Grant Review Committee,
including its recommendations to the appropriate Standing Committee of Council, and
forward these to the City Clerk for inclusion on the appropriate Standing Committee of
Council Agenda.

The Secretary shall forward all original signed minutes of the Grant Review Committee
to the City Clerk for retention.

The Program Manager or his designate(s) shall provide administrative support and advice
to the Commiittee,

Administrative support in addition to that aiready specified shall include the preparation
and circulation of the Special Grant and Core Funding application and evaluation
materials.

The City Administrator of the City of Yellowknife may appoint City personnel to provide
technical assistance to the Committee.

The Grant Review Committee is advisory in nature and therefore shall have no authority
to expend or commit financial resources of the City of Yellowknife.

\'V\Q/

3



Terms of Reference Page §
Grant Review Committee

TERMINATION

34.  The Grant Review Committee shall be considered dissolved upon termination of the
Special Grant and Core Funding programs.

35.  Notwithstanding the above, Council may, by resolution, dissolve the Grant Review
Committee at any time, or amend these Terms of Reference.

Prepared: June 30, 2004; BK/bk
Revised: September 27, 2004; BK/bk
Revised: October 13, 2004; BK/sj
Revised: July 27, 2005; BK
Revised: Nov 8, 2006; BK

Revised: January 19, 2007; BK
Revised: March 16, 2007; BK/sj
Revised: October 23, 2008 DMG

DOCS-#122490-v2-GRANT_REVIEW_COMMITTEE..DOC



Mayor’s / Chief’s Report
October, 2011

Hay River RCMP Detachment
“G” Division
Northwest Territories



The Hay River RCMP Detachment responded to a total of 274 calls for service during the month
of October 2011. This is an increase of approximately 9.4 % from the month of October 2010,

FCCURRENCE COUNT Oct. Sept. Oct. Oct. Oct.
2010 2011 2011 2011 2011

Hay River [Hay River| Hay River | Hamlets of

Dene Enterprise

Reserve
Assaults (all categories) 12 18 21 6 0
reak and Enters 13
esidence, Business & other) 2 9 1 0
eft of Motor Vehicle 1 4 4 0 0
5 15 4 1 0
0 0 0 0 0
0 1 4 0 0
2 2 4 0 0
16 12 18 4 0
0 0 0 0 0
- T 108
: : e e 74 99 14 0
i ivi 18 9 13 2 0
er Complaints 121 141 98 0
otal Complaints 251 279 274 37 0
0
RISONER COUNT 1014 832 928 6 0
risoners 72 88 94 6 0
Dutside Detachment Prisoners 5 1 2 0 0
Total Prisoners 77 89 96 6 0

The current PROS occurrences for 2011 to date is: 3206
The PROS occurrences for 2010 to date is: 3004
This is a 6.7 % increase overall.

The Hay River RCMP Detachment's “Communities Policing Priorities” as follows:
- Combating Organized Crime: Drug Trafficking
- Combating Substance Abuse Related Crimes; Alcohol and Drug
- Youth and Community Crime Prevention: Community Involvement
- Aboriginal Policing Concerns



mmun ctivi .

From October 1-6, Hay River Detachment partnered with Katlodeeche First Nation and helped
facilitate the first annual KFN Youth Community Hunt. Sgt. BUCHANAN and S/Cst.
accompanied 4 Youth along with an elder and another band member to the Buffalo
Lake/Yates/Whitesands arca in order to harvest game with a view to distributing it to the eiders
in the KFN community. It was a great success in building relationships between RCMP and the
youth/band members. Part of the funds were supplied by the GNWT Sports and Recreation
Initiative. We are all hoping this initiative continues on a yearly basis.

On October 2, Cst. Bilodeau attended Ecole Boreale and met with the students and staff,
Discussions were held on the school's projects for the upcoming months.

Cst. Bilodeau also visited and met with the principal of DJSS and the principal of Hamry Camsell
School & Princess Alexandra. Cst. Bilodeau took advantage of the occasion to speak and interact
with a few children that were playing outside.

On October 6, Cpl. Young attended a table top exercise at the Hay River airport with several
other emergency agencies to discuss emergency procedures at the airport

On October 13, Cst. Bilodeaw met with Harry Camsell's principal. Cst. Bilodeau also took
advantage of the occasion to visit and interacted with the students during their lunch break.

On October 16, Cst. Bilodeau attended Ecole Boreale school for a regular visit of the staff and
students. Cst. Bilodeau also obtained a copy of the school "Lock Down" procedures, map of the
elementary & secondary school, fire protocol and key holders contact information in case of
emergency.

On October 17, Cst. MacKenzie participated in a broomball match with the students from
Diamond Jenness High School.

On October 17, Sgt. BUCHANAN and S/Cst. BECK met with teachers from DJSS to discuss the
Leadership and Resiliency Program with a view to planning some events with the Detachment
Members and youth over the winter months,

On October 18, Cpl. Young conducted a school visit at Harry Camsell Elementary School and

visited and interacted with kids from all grades. These interactive sessions are very beneficial in
that it develops a relationship with the younger school age kids.

Cn October 19, Sgt. BUCHANAN attended the Coast Guard Base to assist with winterizing the
Search and Rescue Vessel, the "Mackenzie".

W.



On October 20, Sgt. BUCHANAN participated in the Drug Free Zone meeting at the Town Hall
Boardroom. Discussions involved planning for the upcoming National Aboriginal Addictions
Awareness Week in November. Plans fora hockey game and information booth were made,

On October 21, §/Sgt. Cullen, Sgt. Buchanan, Cpl. Young and detachment clerks Ron Auger and
Lynne Buth attended a luncheon at the Canadian Coast Guard facility in conjunction with
celebrating and recognizing the Public Servants.

On October 21, Cpl. Young and S/Cst. Beck visited the Katlodeeche First Nations band office
and met with several of the staff, including victim Services coordinator Jamie Fabian.

On October 25, Cpl. Young attended the Katlodeeche First Nations band office and had a
meeting with CEO Scotty Edgerton. These meetings are efforts to continue the positive working
environment and relationship that the Hay River Detachment has with the First Nations band.

On October 26, Cpl. Young and Hay River detachment cletk Ron Auger attended Harry Camsel
Elementary School and read Halloween stories to the Grade two class.

Also on this date, Cpl. Young conducted a patrol to the satellite community of Enterprise and
met briefly with the community’s Town Hall office staff

On October 25, Cst. Keefe visited Diamond Jenness High School and Ms.Gerldeman's English
class. The class had visited the court house on court day to observe some of the court
proceedings. Cst. Keefe was invited back to her class to explain some of the procedures they saw
and to answer questions,

On October 28, Cpl. Young attended the monthly general assembly and Halloween activities at
the Harry Camsel Elementary School.

From October 24-28, Sgt. Buchanan atiended Yellowknife for the annual Detachment
Commander’s Leadership Conference,

On October 31, Hay River RCMP hosted the 27th annual "Spook-a-rama” at the community hall.
Approximately 200 people attended and it went over incredibly well. Off duty Members and
many of their spouses, Auxiliary Members, Staff, and friends of the Force volunteer their time in
order to get this event off the ground and make it & success. Spook-a-rama gives high school
youth a safe environment and a lot of fun, positive, activities to participate in during Halloween
night, The business community in Town is a huge supporter and through generous donations an
incredible night of games and prizes was possible.
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the month:
-Youth Centre Visitation
-Bike Rodeo on Reserve
-Community Freezer stocked with wild meet
-Reserve Hunt
-Paint Ball for Youth

On October 10, S/Cst. Beck met with a resident of the Katlodeeche First Nations regarding his
son’s ambition of joining the Aboriginal Community Constable program. S/Cst. Beck arranged a
meeting at the detachment with the boy and his parents to discuss the program.

On October 12, S/ Cst.Beck met with principle Ian Patterson on the KFN reserve regarding some
mischiefs and vandalism to the school.

On October 12, S/ Cst. Beck conducted a school visit to Diamond Jenness high school and spoke
to many students and staff.

On October 13, S/Cst. Beck was involved in a teleconference call with Ottawa for the Youth
Leadership initiative in Regina at the end of the month.

Enterprise : A tota) of 8 proactive patrols were conducted by the Hay River RCMP Detachment
and 10 proactive patrols were conducted by “G” Division Traffic services during this month,

Hay River Dene Reserve : A total of 18 proactive patrols where conducted by the Hay River
RCMP Detachment during this reporting month.

In October , members of “G” Division Traffic services conducted a checkstops and speed
enforcement on the Hay River Dene Reserve and in the school zones, checking vehicles for
speed, driver’s license’s, registration and insurance, as well as other violations under the
Criminal Code of Canada, NWT Motor Vehicle Act and the Indian Band Act

es for M :
Throughout the month of October, “G” Division Traffic Services here in Hay River issued a total

of 19 violation tickets. 7 of these were for Speeding under the Motor Vehicle Act. This is an
ongoing initiative to reduce the number of aggressive drivers on our highways.
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On October 1, the Hay River RCMP received a report of a single vehicle collision in the
community. When police arrived, they located a female driver of the vehicle, uninjured. Upon
further investigation, it was determined that the female was operating the motor vehicle while
impaired by alcohol. The female was arrested and later charged accordingly with Impaired
Driving. A court date has been set for later in the month.

On October 8, the Hay River RCMP received a report of a Break and Enter at the Youth centre
on the KFN reserve. The suspect/s managed to do damage to some filing cabinets and several
DVD’s are reported to be missing. RCMP have not identified any suspects to date but the matter
is still under investigation.

On October 28, the Hay River RCMP responded to a report of a sudden death of an elderly
female in the community. After RCMP investigated, it was quickly determined that the woman
dies as a result of natural causes and illness.

ru res laints;

Our Detachment continues to deal with its four Unit Priorities; Combating Organized Crime,
Substance Abuse, Youth and Crime Prevention and Aboriginal Policing Concems and are
actively involved in Intelligence Led Policing.

On October 22, the Hay River RCMP were contacted by staff from the South Mackenzie
Correctional Centre (SMCC) to report they had located drugs in the correctional facility. RCMP
attended SMCC and entered into a drug investigation. RCMP seized a small quantity of
marihuana and the investigation resulted in the arrest of one female individual for being in
possession of a controlled substance for the purpose of trafficking. Investigation is ongoing.

A few suggestions to the Citizens of Hay River and Surrounding Area are as follows:

. Vandalism and property crimes happen, please ensure you do your part to ensure you
don’t become a victim. Lock your vehicles, homes, and put your valuable items out of
view of prying eyes.

. Take a picture and record the serial number of your bicycles and other property! If they
are stolen and then recovered it helps in the process of mning the property back to its
rightful owner.

Remember, when you see crime or have information related 1o keeping your community safe-
call your local Detachment at 874-1111 and we will do our best to deal with your concemns, If
you wish to remain anonymous you can call Crimestoppers at 1-800-222-8477 and they will pass
the information on to us.

R



Police would like to remind the public that Victim Services is available in Hay River, NT.
They can be contacted by calling (867) 876-2020 for further information or by fax at 867-873-
0199,

Should you have any questions or concems regarding this report, please feel free to contact me to
discuss.

W o
Sgt. Scott BUCHANAN
Detachment Commander

or

ke il

Hay River RCMP Detachment
telephone: (867)874 - 1111

External Distribution List:

OIC “G” Division South District

South District Advisory NCO

Sue Vogt - “ G “ Division Criminal Operations

Jackie BUDDEN-SULLIV AN, Executive Assistant to the Commanding Officer - "G" Division
Sgt. Warren GAUCHIER, “G” Division Client Services

This report has been prepared by Cpl. Scott J Young.
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TOWN OF HAY RIVER Wednesday, October 19, 2011
RECREATION BOARD MEETING Page 1 of 2

A Meeting of the Recreation Board of the Municipal Corporation of the Town of Hay River was held
Wednesday, October 19, 2011 at 12:00 pm in the Doug Weiterman Hail

MEMBERS PRESENT Chair - Greg Rowe, Jason Coakwell, Nikki Ashton, Mayor Kelly Schofield,
Colleen Ahenakew, Wayne Korotash,

EXCUSED ABSENCE: Lorraine Peterson, Deb Stanley

OTHERS PRESENT  Asst SAO - May-Britt Hetesi, Recreation Director ~ Tammy Buchanan, Director
of Finance — John Holland

CALL TO ORDER The meeting was called to order at 12:08 pm by Greg Rowe

ADOPT AGENDA

MOVED BY: MAYOR KELLY SCHOFIELD
SECONDED BY: WAYNE KOROTASH

CARRIED
ADOPT THE MINUTES OF REGULAR MEETING, SEPTEMBER 21, 2011
MOVED BY: JASON COAKWELL
SECONDED BY: MAYOR KELLY SCHOFIELD
CARRIED
DELEGATIONS
BUSINESS ARISING

A) RECREATION POLICY - GRANT IN LIEU

The ‘Requests for Grants’ portion of the recreation policy was reviewed, with some new wording to
be reflected in 4-f to explain what “special circumstances” may allow grants to be considered in
advance. Administration will e-mail this new section for the group to review. The facilities rental
form will be changed to state all groups will be required to pay a security deposit to encourage
proper clean-up. It was suggested that all events require 30 days notice to cancel the hall rental, or
a $100 deduction will occur from the security deposit on account. it was expressed that promotion to
the local groups should be done to let them know they are already getting a discount from the
regular prices for the hall. An updated policy will be distributed to all user groups, with the request
for them to read the policy carefully and submit the grants with all required information. When Grant
in Lieu forms are given out the new policy will be stapled to the form for easy reference.

B) RECREATION POLICY — REC OPERATION ~ 1, SCHEDULING
Minor changes were made to reflect that the yearly meeting may be at the discretion of the user
groups and Recreation Director. Jason felt that communication regarding the tournaments’ schedule
needed to be done in a timely manner to give adequate time for the user groups to know of the
changes. It was noted that if additional changes were to be made to the schedule, after the set
tournament schedule at the yearly meeting, it would need to be done between the user groups
involved and the Recreation Director or designate.

C) JOINT USE AGREEMENT - UPDATE

A tentative meeting was scheduled for the two sub-commitiees, but the date conflicted with the
Recreation Board meeting. Administration will request a meeting at noon for November 9 or 10 for

the sub-committees todiscussthejoint-use agreement:
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D) BALLPARK TWINNING - UPDATE

Jason distributed the “Pine Point Park Ball Diamond Twining Proposal”. The ballpark delegation
requested the Town of Hay River accept the proposal offering a 60/40 cost sharing partnership. The
group discussed the next steps they should take and suggested the community survey should be
pursued, and recommended the re-allocation of the $25,000 fence extension at Pine Point be
utillzed to survey and design the site for the twinning of the ball diamond, as the current dimensions
will not allow for a proper extension due to the already erected playground equipment.

MOVED BY: JASON COAKWELL
SECONDED BY: WAYNE KOROTASH

Recommend to reallocate the Capital Plan funds of $25,000 for Pine Polnt fence extension, to
be used for the survey and design of the twinning of the Pine Point Park ball diamond, as the
current dimensions will not allow for a proper extension to the field due to playground
equipment already erected.

CARRIED

NEW BUSINESS

A)

B)

2012 REC DEPT DRAFT BUDGET -~ John Holland

A summary of the 2012 draft recreation budget was represented to the board. The capital
expenditure worksheets were also distributed for review. Greg asked if there was any funding
included for additional work on the planning of the new Recreation Centre development. It was
shown on budget iine “administration — planning”. Administration asked for the group to review the
sheets and to e-mail any suggestions for the 2012 budget to her. Tammy did draw attention to the
budget line “swimming pool — wages”, stating the additional $100,000 in the 2012 budget was to
accommodate the “open pool schedule” and a custodial position. Administration suggested
considering a ‘closed schedule’ versus an ‘open schedule’ to decrease the operating costs. The
group did not feel a ‘closed schedule’ was good for the community. They suggested doing some staff
shuffling to accommodate an ‘open schedule’. Administration mentioned that with the limited staff and
them being in a union, it is difficult to move staff around the schedule.

COUNCIL LIAISON TO THE REC BOARD
Deputy Mayor Maher has resigned from the Recreation Board liaison position. Mayor Kelly Schofield
expressed he would be the liaison as he attends each meeting already.

NEXT MEETING - November 16, 2011

ADJOURNMENT - 1:28pm

MOVED: Colleen Ahenakew
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