Town of Hay River February 21s, 2011
Regular Meeting of Council 7:00 P.M.

The Regular Meeting of Council was held on February 21s, 2011 at 7:00 P.M. in the Council
Chambers.

Present: Mayor Schofield, Deputy Mayor Maher and Councillors Cassidy, Wallington, Langille,

Staff:

Absent:

Others:

2.

3.

O'Brien, Dueck, and Latour.

Terry Molenkamp - Senior Administrative Officer, May-Britt Hetesi - Assistant Senior
Administrative Officer, john Holland - Director of Finance, and Ross Potter - Fire Chief.

Councillor Kruger

Lehaina Andrews, Tom Lakusta, Brian Lefebvre, Jeff Griffiths, Ross Stanley,
Kristen Campbell - The Hub, and Paul Bickford - News North.

CALL TO ORDER:
This Meeting was called to order at 7:00 P.M. with Mayor Schofield presiding.

ANNOUNCEMENTS

Deputy Mayor Maher announced that he heard Tamerlane Ventures Inc. has good news;
they have secured extra financing of Sixty Million Dollars. RandyLewis was contacted last
week and he is putting some information together and is looking to come and present it to
Council at the next Committee of the Whole Meeting, Monday, March 7t, 2011,

Councillor Wallington Thanked the Sambake’ Paddling Club. They came down from
Yellowknife and Fort. Smith for their Kayak Polo, Water Polo Championships, and they came
down willing to put on some free clinics and work with some of the people here to try and
get more interest. So, it's always nice, and 1 always appreciate it when clubs come from
Yellowknife to try and reach out to the communities, especially ours and getting us involved
in some of the things they're doing. It was good to have them, we wish them all the best and
hopefully next year we'll have a team of our own.

ADOPTION OF AGENDA

#11-53 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR LANGILLE

That the Council of the Town of Hay River accepts the Agenda for the Regular Meeting of
Council, February 21st, 2011 as presented.
CARRIED

DECLARATION OF INTEREST

Deputy Mayor Maher declared an interest in agenda items #25.)Hay River Health Facility

and #26.) Replacement MOU with GNWT Transportation from the Committee of the Whole

Meeting, Monday, February 7t, 2011, because he is a member of the Hay River Health and

Social Services Authority Board, and also because he is employed by the GNWT.

Deputy Mayor Maher and Councillors 0’Brien, Cassidy, and Latour declared Interests in agenda

items #7.t) Hay River Health Facility, because they are employed by the GNWT, also note
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5.

6.

that Deputy Mayor Maher is a member of the Hay River Health and Social Services Authority
Board, 7.u) Replacement MOU with GNWT Transportation, because they are employed by the
GNWT, and 8.d) Request for a Healthcare Services Office in Hay River, because they are
employed by the GNWT, also note that Deputy Mayor Maher is a member of the Hay River
Health and Social Services Authority.

Councillor Wallington declared an Interest in agenda item #7.v) Cameron Crescent, because he
resides with an affected resident.

Councillor Langille declared an Interest in agenda item #7.m) Councillor Liaison for the Hay
River Chamber of Commerce, because this agenda item directly relates to him as the Council
Liaision for the Hay River Chamber of Commerce.

Councillor Dueck declared an interest in agenda item# 8.c) Appointment of Members to the
2011 Board of Revision, because he is employed by a member of the 2011 Board of Revision.

a) Minutes of the Regular Meeting of Council, January 24, 2011
#11-50 MOVED BY: CLLR LATOUR

SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River accepts the Minutes of the Regular Meeting
of Council, January 24, 2011 as presented.
CARRIED

b) Minutes of the Special Meeting of Council, [anuary 27, 2011

#11-51 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River accepts the Minutes of the Special Meeting
of Council, January 27, 2011 as presented.
CARRIED

¢) Min ft cia in ncil 31st

#11-52 MOVED BY: CLLR LATOUR
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River accepts the Minutes of the Special Meeting
of Council, January 31st, 2011 as presented.
CARRIED

BUSINESS ARISING FROM THE MINUTES

There was business arising from the Minutes of the Regular Meeting of Council, January
24, 2011;
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Town of Hay River February 21, 2011
Regular Meeting of Council 7:00 P.M,
Councillor Cassidy:
1) Council had agreed to bring the Fire Prevention By-law back to the Committee of the
Whole Meeting, February 7t, 2011 and since it was not on the agenda, I suggest that we
bring it forward at the Committee of the Whole Meeting on March 7+, 2011.

2) Where are we with arranging a meeting with the Developers of the Riverwoods
Subdivision?

3) What is the status of the Amendment to the Conflict of Interest Act in the Legislative
Assembly?

4) How are we doing with contract negotiations with our current provider for trucked
water services?

Councillor Latour:

1) My understanding with the Fire Prevention By-law is that the Fire Chief, Ross Potter is
going to have a meeting with Council to go over it.

Mayor Schofield:

2) Council will be updated when we receive more information.

Councillor O'Brien:

3) Amendments such as the Conflict of Interest Act Amendment usually aren’t passed until
third and Final Reading.

Mayor Schofield:

4) Council will be updated when we receive more information.

Councillor Latour:

1) Where are we at with a meeting with the Paradise Residents regarding the Petition?
Mayor Schofield:

1) We are still waiting to hear back from Roger Candow.

7. COMMITTEE REPORTS
a) Excused Absence
Deputy Mayor Maher and Councillor Wallington have requested to be excused from the
Committee of the Whole Meeting, Monday, February 7t, 2011.

#11-54 MOVED BY: CLLR O’BRIEN
SECONDED BY: CLLR DUECK

That the Council of the Town of Hay River excuse Deputy Mayor Maher and Councillor
Wallington from the Committee of the Whole Meeting, Monday, February 7¢, 2011.

CARRIED
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Town of Hay River February 21, 2011
Regular Meeting of Council 7:00 P.M.

reati mmupni ices D nt Mon
The January Report for the Recreation and Community Services Department is presented
for Council’s review and acceptance.

Item Level of Activity
Trails - Development Plans Ongoing as required
= Re-Post- Senior
Personnel Lifeguard/Instructor

- Weekly meetings with Supervisors
- Meet w/Consultants Jan 13 Harrison
Hotsprings, BC
New Recreation Centre Development - Recreation Board / Council / PERC Meeting
Jan 31
- Host Public Open House Jan 31, Hay River
Attend BC  Recreation  Foundation,

Professional Development Recreation  Administrators  Workshop
January 12-14, Harrison Hotsprings, BC

Recreation Board Meeting January 5

Trade & Tourism Advisory Committee Meeting January 4

Closed Jan 21 - 3 Proposals, Conducted
evaluation Jan 28

Hay River Beautification Committee Meet w/Committee re. 2011 Proposals
Hay River Tourism Plan RFP Closed Jan 28 - 0 Proposals

Hay River Visitor Guide RFP

2011 Boat & Sportsmen’s Show, Edmonton Alberta | Planning & preparations

= Outdoor Rinks

- Aquatic Centre Boilers - Warranty
issues

-  Storage Garage

Facilities

#11-55 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River accepts the Recreation & Community

Services Report for the month of January 2011 as presented.
CARRIED
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c)Re i e hly Facili a

February 21, 2011
7:00 P.M,

The January report for the Recreation Department Monthly Facility Usage is presented for

Council’s review and acceptance.

Community Hall

January 4 - DJSS Hockey Academy Dryland Training
January 4 - Fitness Exam Sitting

January S - Recreation Board Meeting

January 6 - DJSS Hockey Academy Dryland Training
January 6 - Step Aerobics

January 7 - Fitness Exam Sitting

January 10 - Senior’s Exercise Class

January 11 - DJSS Hackey Academy Dryland Training
January 11 - Step Aerobics

January 12 - Private Fitness Class

January13 - DJSS Hockey Academy Dryland Training
January 13 - Step Aerobics

January 13 - Corridor Ratepayers Meeting

January 14 - Senior’s Exercise Class

January 17 - Senior’s Exercise Class

January 18 - DJSS Hockey Academy Dryland Training
January 18 - Step Aerobics

January 20 - D}SS Hockey Academy Dryland Training
January 20 - Private Funeral

January 20 - Step Aerobics

January 21 - Senior’s Exercise Class

January 22 - Private Birthday Party Rental

January 24 - Senior’s Exercise Class

January 25 - DJSS Hockey Academy Dryland Training
January 25 - Step Aerobics

January 27 - DJSS Hockey Academy Dryland Training
January 27 - Step Aerobics

January 28 - Senior's Exercise Class

January 28 - HR Swim Club Bingo

January 31 - Senior’s Exercise Class

Doug Wieterman Hall

January 4 - Trade & Tourism Advisory Committee
Meeting

January 4 - Private Fitness Class

January 4 - Minor Hockey Meeting

January 6 - Private Fitness Class

January 6 - Minor Hockey Meeting

January 7-9 - Minor Hockey Tournament

January 10 - Private Fitness Class

January 11-14 - Union Meeting

January 15 - Minor Hockey Meeting
January 16 - Private Birthday Party Rental
January 17 - Private Fitness Class

January 19 - Private Fitness Class

January 20 - Private Fitness Class

January 21-23 - Minor Hockey Tournament
January 24 - Private Fitness Class

January 26 - Private Fitness Class

January 27 - Private Fitness Class

January 28 -30 - Minor Hockey Tournament
January 31 - Recreation Board & Town Council
Meeting

Ice Surface Renta)s

January 7-9 ~ Minor Midget Hockey Tournament
January 21-23 - Minor Initiation Hockey Tournament
January 28-3 - Minor Pee Wee Hockey Tournament

Aquatic Centre Programs

Aquafit Classes - Tuesday & Thursday

Babyfit Classes - Thursday

Splash n Swim Session 1 - Tuesdays

Noon Water Running - Wednesday

Hay River Lions Swim Club - Monday - Friday
Swim Lessons - Saturday

Adult Swim Nights - Monday - Wednesday
Snorkeling Classes - Sunday

Other Events

January 4 - Try it for a Toonie Pilates

January 7 - Try it for a Toonie Nordic Walking
January 10 - Try it for a Toonie Jazzercise
January 15 - Bigfoot Snowshoe Family Fun Day
January 22 -Snowshoe #2 Fun Day

January 22 - Lights On Cultural Class

January 29 - Lights On Cultural Class

January 31 ~ PERC Open House

#11-56 MOVED BY:CLLR LATOUR

SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River accepts the Recreation Department
Monthly Facility Usage Report for January 2011 as presented.

CARRIED
Page 5 of 27
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d) Emergency Services Report

February 21, 2011
7:00 P.M,

The January activity report for Emergency Services is presented for Council’s review and

acceptance.
Item Level of Activity
Ambulance Code 2 Calls 10
Ambulance Code 3 Calls 13
Ambulance Code 4 Calls (v}

1 Chimney Firs, 2 Elevator Rescues @ Hi Rise, 1 Hazmat Call (o

Fires & Rescues Reserve, 1 MVA Ft Smith Highway (stood down)
False Alarms Harry Camsell School, Westbank Apartments
Ambulance Training 1
Fire Training 2
EMR underway (11 members), Defensive Firefighter Complete (3
Special Training members), Confined Space Entry (4 members), RCMP (Canada Safety

Council) Snowmobile Course (6 members), RCMP (Canada Safety
Council) Snowmobile Instructors Certification Underway (1 member)

Cleanup & Maintenance

3

Fire Permits 2
Public Safsty Sessions 0
Building Inspections 0

Day Care/Day Home Inspections

1 Shirley's Day Home

Recruitment Sessions 1

Mass Casualty Incidents 0

Emergency Plan In progress

8ylaw Development Fire Fees Bylaw, Ambulance Fee Bylaw, Update Fire Prevention Bylaw
Development of new health and safety programs for town employees.

Health & Safety Includes the implementation of Construction Safety Training Course,

Confined Space Course, Job Hazard Analysis Program, Confined Space

Special Projects

Perrnitting and the start of monthly safety mastings.

None

Aclive Membership End of January

31Active Members 3 Honorary Fire Fighters

Equlpment Malntenance

Ambulance 1

Ambulance 2

Pump 1

Pump 2

Repair pump panel! and side panel lights

Pump 3

Repair cabinet lights

Tanker 1

Rescue 1

Repair cabinet lights

Rescue 2

Rescue 5
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Town of Hay River
Regular Meeting of Council

#11-57 MOVED BY: CLLR DUECK

SECONDED BY: CLLR LANGILLE

February 215, 2011
7100 P.M.

That the Council of the Town of Hay River accepts the Emergency Services Activity
Report for the month of January as presented.

CARRIED

The Development and Building Permit Report for the month of January is presented for
Council’s review and acceptance.

There is nothing to report for the month of January 2011.

f) Municipal Enforcement M ly Report

The January activity report for Municipal Enforcement is presented for Council's review

and acceptance.

By-law Name Complaints Received Warnings Issued Tickets Issued
TRAFFIC 0 0 9
ANIMAL CONTROL 16 13 8
NOISE CONTROL 0 0 0
BUSINESS LICENSE 0 0 0
UNSIGHTLY LAND 0 0 0
LOTTERY LICENSE 0 0 0
TAXI LICENSE 0 0 0
SMOKING REGULATION 0 0 0
STREET CLEARING 1 0 0
GARBAGE COLLECTION 0 0 0

NWT Offences Complaints Received Warnings Issued Tickets Issued
Motor Vehicle Act 0 11 3
“ATV" Act 0 0 0
Dog Attack Complaints Recelved 2
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Town of Hay River February 21, 2011
Regular Meeting of Council 7:00 P.M.
Number of Dogs Caught
Tickets Processed through Court
Hours in Court Tickets Convicted Tickets Dismissed Tickets Adjourned to
Another Day
0 0 0 0

Complaints Received for which there is No bylaws in effect at this time.

Snowmobile

: 3

Additional Information

Dogs:

Snowmabiles:

Activities;

There has been a decrease in the number of loose dogs on the streets from
the previous couple of months. The capture rate has fallen to about 25% of

all the loose dogs | observed. There is still resistance from

license their dogs.

some people to

Complaints received are for snowmobiles driven on the streets and from the
loud noise, especially late at night. 1 continue to observe snowmobiles
driven recklessly on the streets, driving without lights and helmets and a

disregard for the traffic laws and public safety.

- Attended to the Chamber of Commerce meeting as a Guest Speaker

- Planning to attend the Elementary School in April as a Guest Speaker.

#11-58

That the Council of the Town of Hay River acce

MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR LATOUR

for the month of January 2011 as presented.

CARRIED

pts the Municipal Enforcement Report
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Town of Hay River February 21st, 2011
Regular Meeting of Council 7:00 P.M,

g).Drug Free Zone Regular Meeting Minutes

The Minutes from the Drug Free Zone Committee Regular Meeting held at the
Town Hall Boardroom on Tuesday, November 30, 2010, are presented for Council’s review
and approval.

#11-59 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR O’'BRIEN

That the Council of the Town of Hay River accepts the Minutes from the Regular
Meetings of the Drug Free Zone Committee on November 30, 2010, as presented.

CARRIED

The Minutes for the Drug Free Zone Regular Meeting, November 30%, 2010 are attached at
the back of the Minutes.

h) i ergy Plan Committee Regular Meeti inutes

The Minutes from the Community Energy Plan (CEP) Committee Regular Meeting held at
the Town Hall Boardroom on October 28 and November 18, 2010 are presented for
Council’s review and approval.

#11-60 MOVED BY: CLLR LATOUR
SECONDED BY: CLLR DUECK

That the Council of the Town of Hay River accepts the Community Energy Plan
Committee Regular Meeting Minutes of October 28 and November 18,2010 as
presented.

CARRIED

The Minutes for the Community Energy Plan Committee Regular Meeting, October 28t
2010 and November 18t%, 2010 are attached at the back of the Minutes.

i) Joint Occupational Health & Safety Committee Regular Meeting Minutes
The Minutes from the Town of Hay River Joint Occupational Health & Safety Committee

Regular Meeting held at the Town Hall Boardroom on December 13, 2010, are presented for
Council’s approval and review.

#11-61 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR LATOUR

That the Council of the Town of Hay River accepts the Minutes from the Town of Hay
River Joint Occupational Health & Safety Committee Regular Meeting held on
December 13, 2010, as presented.

CARRIED
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Town of Hay River February 215, 2011
Regular Meeting of Council 7:00 P.M.

The Minutes for the Joint Occupational Health & Safety Committee Regular Meeting,
December 13t, 2010 are attached at the back of the Minutes.

j} In i i C jtte |

The Minutes from the Trade and Tourism Advisory Committee Regular Meeting held at the
Don Stewart Recreation Centre on Tuesday January 4, 2011 at noon are presented for
Council’s review and approval.

#11-62 MOVED BY: CLLR O’BRIEN
SECONDED BY: CLLR DUECK

That the Council of the Town of Hay River accepts the Minutes of the Trade & Tourism
Advisory Committee Meeting of January 4, 2011, as presented.
CARRIED

The Minutes for the Trade & Tourism Advisory Committee Regular Meeting, January 4,
2011 are attached at the back of the Minutes.

k) nication ittee Meeting Minut
The Minutes from the Communication Committee Meeting held at the Town Hall Chambers
on January 25, 2011, are presented for Council’s review and approval.

#11-63 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR LATOUR

That the Council of the Town of Hay River accepts the Minutes from the Regular
Meeting of the Communication Committee, Wednesday, January 25,2011, as
presented.

CARRIED

#11-64 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River task Administration to draft two (2) stock
form letters, to be sent out as a response from the town once a letter of concern or
inquiry has been received. The first letter will address an individual who has made
contact with the administration and the second letter to address an individual who
has made contact with Mayor, Council and administration. Once this is completed, it
is our intention for this letter to be sent out within three business days of having
received the concern or inquiry.

TABLED
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Town of Hay River February 21st, 2011
Regular Meeting of Council 7:00 P.M.

#11-65 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR KEN LATOUR

That the Council of the Town of Hay River Table the recommendation from the
February 21, 2011, Regular Meeting of Council tasking Administration to draft twe
(2) stock form letters, to be sent out as a response from the town once a letter of
concern or inquiry has been received, to be brought forward at the next Committee of
the Whole, March 7, 2011.

CARRIED

The Minutes for the Communication Committee Meeting, January 25%, 2011 are attached at
the back of the Minutes,

1) Landfill Committee

The Landfill Committee met on January 21, 2011 and has developed a proposed plan to
begin the process. A copy of the proposed plan is attached.

How does Council wish to proceed to move towards the development of a new landfill and
the closure of the existing site?

The Director of Public Works has not had the opportunity to meet with the landfill
committee and is out of the office until the end of February.

The landfill committee will plan to meet with the Director of Public Works and report back
to the Committee of the Whole Meeting for March 7,

Councillors are invited to provide any comments or ideas that they may have with respect
to the landfill to the committee.

m) Councilior Liaison he River Chamber of Commerc
Councillor Bernie Langille is the appointed liaison to the Hay River Chamber of Commerce,

and Councillor Langille is also a member of the Hay River Chamber of Commerce.

As a result a replacement liaison must be appointed.

Council suggested that prior to appointing a replacement liaison, that Councillor Langille be
extended the opportunity to resign as a member of the Hay River Chamber of Commerce

and continue as the Council Liaison for the Hay River Chamber of Commerce if that is his
wish.
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Town of Hay River February 21, 2011
Regular Meeting of Council 7:00 P.M.
#11-66 MOVED BY: CLLR LATOUR
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River direct Administration to obtain an official
legal opinion from Mr. Ed Gullberg, to determine if Clir. Langille is actually in conflict
in the matter of his position as liaison to the Chamber of Commerce.

CARRIED

Let it be noted that Councillor Langille departed the Chambers and did not take part in the
discussion or the vote Re: agenda item #7.m) Councillor Liaison for the Hay River Chamber
of Commerce

n) K'amba Carnival Committee Request for Donation

The K'amba Carnival Committee is requesting the Council of the Town of Hay River to
provide a cash donation for prize payouts for various planned activities. In the past K'amba
Carnival Committee have requested the Council of the Town of Hay River to consider
declaring a half day civic holiday on the Friday that falls within the carnival dates.

#11-67 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR DUECK

That the Council of the Town of Hay River bring forward a By-law to have a half day
civic holiday in support of K’amba Carnival on Friday, March 4, 2011.
CARRIED

o) Downtown Parking
Greenway has submitted a proposal to lease property owned by Greenway for public
parking. A copy of the proposal is provided.

How does Council wish to proceed with the proposal from Greenway to lease private land to

provide public parking?
#11-68 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR LATOUR

That the Council of the Town of Hay River direct administration to write a Jetter to
Greenway to inform them that Council has reviewed their proposal and will address
public parking in the downtown area in the near future through the general planning
process.,

CARRIED
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Town of Hay River February 21s¢, 2011
Regular Meeting of Council 7:00 P.M.

p) Recycling Initiative

In an effort to promote recycling and provide a non profit organization with an opportunity
to raise funds and to raise funds for the proposed recreation center replacement/upgrade
the following initiative is proposed for consideration.

That a blue bin campaign be implemented. The Town would purchase the bins and an
interested non profit organization will manage the placement and pickup of the bins and
disposal of recyclables. The revenues raised will be shared equally between the non profit
organization and the Town.

How does Council wish to proceed with the initiative?

#11-69 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River direct Administration to issue a Request of
Interest (ROI) to any potential non-profit groups that would benefit from this
Recycling Bin initiative.

CARRIED

q) Organizational and Operational Review

The organizational and operational review report recommendation was tabled at the
Regular Meeting of Council on January 24, 2011 to check the recommendation for
correctness. The tabled motion is correctly recorded.

MOVED BY: CLLR LATOUR
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River request that the Personnel Committee
work with Administration and review some of the older organizational reviews,
including 2005, and bring back to Council for review.
TABLED
MOVED BY: CLLR LATOUR
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River Table the Organizational and Operational
Review and bring it back to the February 7th, 2011 Committee of the Whole Meeting
for further clarification.

CARRIED

Copies of the two reports listed below have been sent to the Mayor, Deputy Mayor and
Acting Mayor, as members of the Personnel Committee,

Town of Hay River, Organization Optimization Review, 2005
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Town of Hay River February 21s, 2011

Regular Meeting of Council 7:00 P.M.
Western Management Consultants, Structural and Operational Review, Governance and
Administrative Report, December 1999

#11-70 MOVED BY: CLLR LATOUR
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River Un-table the Recommendation from the
January 24w, 2011 Regular Meeting of Council requesting that the Personnel
Committee work with Administration and review some of the older organizational
reviews, including 2005, and bring back to Council for review.
CARRIED
#11-71 MOVED BY: CLLR LATOUR
SECONDED BY: DEPUTY MAYOR MAHER

That the Council of the Town of Hay River request that the Personnel Committee
work with Administration and review some of the older organizational reviews,
including 2005, and bring back to Council for review.

DEFEATED

#11-72 MOVED BY: CLLR LATOUR
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River ask Administration to move forward with
an organizational and operational review and that Council have input in the Terms of
Reference, and in the actual review,

CARRIED

r) Transfer of Banking Services
The transfer of the Town's banking services is well underway and nearly complete. Two

outstanding issues remain.

The request for proposal includes an option for the Town to accept credit cards as a method
of payment. Currently the Town accepts debit cards, cheques and cash. The Merchant Rate
for the Town is:

Merchant Rate: 1.69%
Visa/Master Card Brand Fee: .10%
Total Minimum Merchant Rate:1.79%

An Additional fee is charged for Non Qualified Corporate Cards at a rate of .60%. This rate
applies to any Infinite Visa and Master Card.

A poll of office staff indicated that the majority use Infinite credit cards. If this were to be
the norm then on that basis the Merchant Rate would be 2.39%.
Page 14 of 27
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Town of Hay River February 21st, 2011

Regular Meeting of Council 7:00 P.M.
The Merchant Rate is an operating cost and the 2011 operating budget does not provide for
this expense.

It is difficult to provide a reasonable forecast what that operating expense would be because
there is no data available.

The request for proposal dealt with the Town’s desire to reduce the cost of borrowing, in
particular the outstanding debenture for the swimming pool. The Town's Credit Facility
with the CIBC states that the Town may prepay all or part of the debenture at any time after
the date that is five years from the date the debenture was advanced or the most recent date
as of which the debenture has been renewed for a new term, in addition to principal and
interest to the date of the prepayment, and instead of notice, three months further interest
calculated at the existing interest rate on the date of the prepayment. The terms of
borrowing with the exception of rates are similar at the Royal Bank.

We asked Ashton Business Advisors to provide their view regarding the information. They
have offered that it is expected that interest rates will rise sometime in the next year or two,
therefore it would make sense to obtain a fixed rate for the long term, a minimum of five
years. The Town may even wish to look at a ten year fixed rate term, however locking in the
rate for a longer period may not be desirable if a prepayment were to be made because of
the prepayment penalty. The Town has entered into an agreement with the RBC to provide
financial services for a five year period and may wish to consider that when deciding on the
term for the debenture.

A worksheet is attached respecting the pool refinancing.

#11-73 MOVED BY: CLLR LATOUR
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River provides credit card services for
customers, and that the Town charge the service fee of 2,39% back to the customers.

CARRIED
#11-74 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR LATOUR

That the Council of the Town of Hay River go to a ten (10) year term with the Royal
Bank of Canada for the refinancing of the pool.

CARRIED
s) Proposed Dog - Off

The Proposed Dog Off-Leash Area is presented for Council’s review and acceptance.

Further to the January 10, 2011 request of The Committee of the Whole, for
recommendations from the By-law Officer for a Dog Off-Leash Area.
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Town of Hay River February 21s, 2011

Regular Meeting of Council 7:00 P.M.
On January 13%, notices (attached) inviting local residents to submit their suggestions for
dog off-leash areas were posted in various locations around Town including the Post Office,
Arena, North Mart, Super “A” Foods and Town Hall.

Only one written submission (attached) was received by Town Hall to date.

Verbal comments that I heard from the public included a dog off-leash area that was nearby,
fenced and accessible to the water as some dogs enjoy going for a swim.

Based on public comments, | propose the following:

The area located between the road commonly referred to as “Lagoon Rd” and the West
Channel, immediately Northwest of Mackenzie Hwy and the Railway Tracks and North of
553, with access into the West Channel. This area should be fenced with two self-closing
gates. Doggie bags and garbage cans should be located at both gates.

Vehicles can park on the side of “Lagoon Rd”

#11-75 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River over the next couple of weeks, meet with
members of the Public to get more ideas for Dog - Off-Leash Areas and locate them
on a Town of Hay River Map, and bring back for review at the Regular Meeting of
Council on February 21s, 2011,

CARRIED

The Council will meet at an informal session to review and map all of the information
received by the public.

t) Hay River Health Facility
On January 24t Daniel Adam, Manager Facility Planning Services, PWS Yellowknife, GNWT
and Curt Snook, Regional Manager, PWS Hay River, GNWT met with Town Council and

administration to provide an update on the new health facility.

Daniel Adam, provided a briefing of the discussion, a copy is provided. Under the “What
Town Council can do” there are four items listed.
What Tawn Council can do:

1)  Confirm that the Sundog area identifled and requested has Town Council's approval.
(a) Then, PWS will commission a legal and topographic survey so that a precise lot Is Identified, and
(b} MACA can start the process of transferring the site from the Town back (o the Commissioner and place a
reserve on It for HSS,
2} PWS understands that the only contribution the Town can make at this time is of a cleared site for the project at
no cost, as is, without access or utilities. Confirm that the site will be transferred to the GNWT for $1.
3)  Conflrm the Town's support and assistance in obtaining any necessary approvals for the level crossing (rall and
highway} to improve access to the site,
4)  Confirm the Town's full support and assistance in extending the necessary services to the site, Including water,
sewer, power and access, ncluding development and construction approvals.
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Town of Hay River February 215, 2011
Regular Meeting of Council 7:00 P.M.

How does Council wish to proceed with the four items listed in the “What Town Council can
do"” section of the document provided by the GNWT?

#11-76 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR KRUGER

That the Council of the Town of Hay River approves Administration to go forward to
ensure the following items requested by the GNWT are followed through to enable
them to continue with this process;

1) Confirm that the Sundog Area identified and requested has Town Council’s
approval, and

2) PWS understands that the only contribution the Town can make at this time is
of a cleared site for the project at no cost, as is, without access or utilities.
Confirm that the site will be transferred to the GNWT for $1.00, and

3) Confirm the Town’'s support and assistance in obtaining any necessary
approvals for the level crossing (rail and highway) to improve access to the
site, and

4) Confirm the Town's full support and assistance in extending the necessary

services to the site, including water, sewer, power and access, including
development and construction approvals.
CARRIED

Let it be noted that Deputy Mayor Maher and Councillors O'Brien, Cassidy and Latour
departed the Chambers and did not take part in the discussion or the vote Re: agenda item
#7.t) Hay River Health Facility

u) Replacement MOU with GNWT Transportation
We have been approached by Kelly O Connor from GNWT Transportation to enter into a

Memorandum of Understanding to provide Emergency Services to the Airport in the event
of an incident.

The MOU would replace one that has been in effect since the 31 of March 1995 and was an
MOU with Transport Canada. The new MOU is only asking for a response if resources are
available and the response is pretty much to the best of our training and ability so no special
training will be required to provide response.

The MOU also mentions that responders will be covered under WSCC in the event of injury
and the GNWT will supply insurance for responders in respect to the response to airport
accidents & incidents.
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Town of Hay River February 21st, 2011
Regular Meeting of Council 7:00 P.M.

#11-77 MOVED BY: CLLR DUECK
SECONDED BY: CLRL WALLINGTON

That the Council of the Town of Hay River enters into a Memorandum of
Understanding with the GNWT Transportation, Airports Division to provide
emergency services to the airport in the event of an incident.

CARRIED

Let it be noted that Deputy Mayor Maher and Councillors O'Brien, Cassidy and Latour
departed the Chambers and did not take part in the discussion or the vote Re: agenda item
#7.u) Replacement MOU with GNWT Transportation.

v) Cameron Crescent

At the January 24t Regular Meeting of Council a motion passed to meet with the owner of
Lot 1878, Plan 3985, Mr. Jeff Griffiths, not to enter into a binding agreement just to explore
options.

#11-78 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR LATOUR

That the Council of the Town of Hay River direct Administration to deliver an offer to
purchase to Mr. Griffiths for the sum of $127,000.00, which is the MACA assessed
value of the property, and further that the offer be delivered by Friday, February 25,
2011, with a closing date of Friday, March 4, 2011.

CARRIED

Let it be noted that Councillor Wallington departed the Chambers and did not take part in
the discussion or the vote Re: agenda item #7.v) Cameron Crescent.

w)Aspen Heights Proposal
Hay River Mobile Home Park had previously proposed to develop mobile home lots in an
area in Aspen Heights as a private development and Council agreed that there is merit to the

proposal.
Hay River Mobile Home Park has provided a development proposal for consideration.

How does Council wish to proceed with the Proposal from Hay River Mobile Home Park to
develop mobile home lots on a portion of the Aspen Heights area?

Page 18 of 27
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Town of Hay River February 21, 2011
Regular Meeting of Council 7:00 P.M,

#11-79 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR LATOUR

That the Council of the Town of Hay River having determined that the Hay River
Mobile Home Park letter of interest to develop the south east portion of Aspen
Heights parcel into 26 Mobile Home Lots, and rezone and develop the current mobile
home park as a multi-family development has merit and should be pursued further.

CARRIED

x)_Public Request for Proposals to Produce a Vijsitor Guide

A Public Request for Proposals was advertised for production of a high quality Visitor’s
Guide for Hay River. The selected contractor will be required to research, compile, and
develop the guide in a format suitable for delivery to a publishing house, or printer for
direct reproduction. The contractor will also be required to sell advertising content to offset
the cost of this publication. The RFP is attached for your review.

We received three proposals:

Hub Publications Ltd,
Inkit Ltd.
Kellett Communications Inc.

In consultation with Tom Colosimo, Manager Tourism & Parks, IT], administration
evaluated the proposals based on the following criteria:

Team
Describe the team in terms of responsibilities, decision-making and the role each member of
the team will play. In particular:

o Who will have the overall responsibility for managing the project team (ie: Project
Manager)?

* What experience does this person have managing a team on similar projects?
In particular, describe the manager's experience on at least two similar
projects.

. ldentify the amount of time key members are expected to put into this project.

. ldentify who will be backup to key personnel. (ie: Project Manager / Discipline
Design Team Lead)

. Provide resumes for key members of the project team, including back-up
members,

Methodology

Proponents should demonstrate their understanding of the work involved; explain their
approach to meeting the stated objectives, identifying significant factors, objectives, site
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Town of Hay River February 21st, 2011

Regular Meeting of Council 7:00 P.M.,
visits, meetings, schedule, budget, various concerns, client reporting, and other significant
events or activities.

Proponent’s Past Relevant Experience

Proponents should describe similar services they have provided in the past five (5) years.
ldentify the location and dates of the work performed. Work for the Town is of particular
interest; however other projects that indicate the proponent’s experience and ability to
undertake the work should also be described. Note to users, this section focuses on the
Firm's experience whereas the Team section focuses on the team’s individuals.

The Proponent should include references and contact information from two (2) previous
projects that relate to this RFP.

Project Schedule

The proponent shall provide a detailed schedule and work plan that identifies how and
when the services shall be conducted, individual responsibility for each service, and
demonstrate that the work can be completed within the allotted time frame and within
budget.

The work schedule will be evaluated based on how closely it meets the service
requirements, and how it demonstrates a logical approach to delivering the required
services.

Fees
The Town intends to enter into a contract as appended to this RFP for a period of time that
begins on the date of execution of a contract agreement and expires March 31, 2011

. The proposal must propose a fee for the total cost of the project.

. Prices bid must be stated in actual dollars and cents expressed in Canadian funds.
. Prices should not include GST.

Northern/Local Content

Preference will be made for Northern or Local content. The dollar value of the goods and
services provided by the Proponent’s own forces should be declared, as should the dollar
value of geods and services to be provided by all sub-contractors with whom contracts will
be entered into for this project. If this information is not submitted with a Proposal or is
incomplete, the Proponent will not receive appropriate credit.

Mandatory Requirements

The following are mandatory requirements for all proposals. Proposals that do not clearly
demonstrate compliance with these requirements will result in disqualification of the
proponent’s proposal and removal of the proposal from further considerations during the

evaluation process.
. Must be received by the closing time and date.
. Must clearly state proposed fees and expenses.
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Regular Meeting of Council 7:00 P.M,
Rating
Proposals shall be evaluated and rated by an evaluation committee, using predetermined
criteria to determine which proposal potentially provides the best value to the Town.
Detailed ratings and comments will be confidential however, once the contract has been
executed, a proponent can ask for their own detailed rating and comments and the names
and total rating of the other proponents.
In terms of relative importance, each criterion is given a pre-assigned weight, as outlined on
the Proposal Rating Schedule, to which each proposal will be evaluated.
Each criterion is rated on a scale of 0 to 10. Each criterion’s rating is then multiplied by the
assigned weight to yield a total for that element. Summation of the individual totals yields a
total score, which represents the overall degree of satisfaction for the respective
submission.
This procedure is repeated for each of the responsive proposals. The highest total score will
determine the proposal that potentially provides the best value to the Town.

Proposal Rating Schedule

I |
| Total
Assigned oL Points
Thom Rating Weight Points
Criteria @) Awarded ?lg X
B =
(B) (©
Team -
Personnel to be
1 assigned to or 30
made available
to the contract
Methodology
5 or  approach 20
proposed by
the proponent
Proponent’s
3 Past Relevant 15
Experience
Project
4 Schedule 5
5 Fees and 20
Expenses
6 Northern/Local 10
Content
Totals 100 N/A
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Legend
Unless stated otherwise herein, Unit Points will be assigned as follows:
Deficient 0 points
Poor 1 -3 points
Fair 4 - 6 points
Good 7 - 8 points

Excellent 9 - 10 points
The ratings were assigned as follows:

Hub Publications Ltd. 320 Points
Inkit Ltd. 580 Points
Kellett Communications Inc. 785 Points

11-80 MOVED BY: CLLR DUECK
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River awards the request for proposal to produce
a visitor guide to Kellett Communications Inc. under the terms and conditions
specified in the request for proposal.

CARRIED

y) Public Request for Proposals for a Tourism Plan
For the information of Council a Public Request for Proposals was advertised to update and

develop a community Tourism Plan for the Town of Hay River. The work will build on the
existing plan, “Worth the Extra Mile” (1999) and will reflect current market research and
tourism trends in order to help frame Hay River's priorities in marketing, product
development, and infrastructure development for the next five years.

The proposal should address, but not be limited to the following:
. Analyze current market conditions and identify appropriate opportunities and
targets for incremental marketing and promotional activities, making use of up to

date market data.

. Review current Tourism Plan and identify significant results and any outstanding
initiatives.

. Identify and discuss any emerging/new opportunities as they relate to tourism in

Hay River, in the areas of marketing, product development and infrastructure
development.
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Town of Hay River February 215, 2011
Regular Meeting of Council 7:00 P.M.
. Establish a five year Strategic Tourism Plan (2011-2015) for Hay River, and identify
new and incremental marketing opportunities that would facilitate achieving goals
and objectives set out in the Tourism Plan.

The closing date for the RFP was Friday, January 28, 2011; we received no proposals for this
work. This is now the second time within three months that we have advertised for this
work without any response. A copy of the RFP is attached for your review.

Administration will follow up with proponents who received this RFP to try and determine
why we received no proposals for this work.

z) Library

Cllr Latour liaison to the Library Committee has proposed two suggestions to bring resolve
to the library issue and would like to see the work completed within a three month time
frame.

. That as part of our current negotiations with the UNW, we ask them to evaluate the
positions that we would need to add from the library, or assess their interest in
assuming these positions into their union.

® We include the operation of the library as part of our organizational review.

How does Council wish to proceed with the library issue?

#11-81 MOVED BY: CLLR LATOUR
SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River direct Administration to get answers to the
issues identified in this process within a three month time frame, including the
questions pertaining to the Library Employees, consulting with the union negotiator
to see if and how the Library would be incorporated into the union, and furthermore
to include the operation of the Library as part of our organizational and operational
review, and to present this information back to Council.

Process:

. Clarify lease/user agreement with the GNWT for the existing facility.

. Depending of results, explore costs and risks of taking over library in a GNWT
building.

° Clarify with the GNWT who owns the inventory of the library.

. Depending on ownership, determine cost and process for taking over inventory.

. Determine is UNW will assume positions into their union.

. Determine how town would assume the library’s operations into Town
administration (could be done through Organizational Review).

. Present info to council and let them vote on issue of assuming control of library.
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Town of Hay River February 21s, 2011
Regular Meeting of Council 7:00 P.M,

aa) Council Package
At the January 7t Committee of the Whole Meeting, Councillor Cassidy proposed changing

the Senior Administrative Officer’s cut off time for Committee and Council packages to
Wednesday’s at 12:00 PM and the delivery time for the packages to Thursday’s at 5:00 PM.

In order to make the change, By-law 1385 - Procedural By-law will need to be amended.
The following recommendation was made;

#11-82 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River review By-law 1385 - Procedural By-law,
and make recommendations for amendments.
CARRIED

NEW BUSINESS
a)_Excused Absence

Councillor Kruger has requested to be excused from the Regular Meeting of Council,
Monday, February 21st, 2011.

#11-83 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR O'BRIEN

That the Council of the Town of Hay River excuse Councillor Kruger from the Regular
Meeting of Council, Monday, February 21s, 2011.
CARRIED

P Detachment “G” Divi
Copies of the Mayor's/Chief's Report for January 2011 from the Hay River RCMP
Detachment “G” Division Northwest Territories are attached for the information of Council.

#11-84 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River accepts the Mayor’s/Chief's Report for
January 2011 from the Hay River RCMP Detachment “G” Division Northwest
Territories as presented.

CARRIED
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Town of Hay River February 21st, 2011
Regular Meeting of Council 7:00 P.M,

) rs to the 2011 B isi
BACKGROUND:

According to Section 30. (2) of the Property Assessment and Taxation Act, Council must
appoint, by resolution, at least 3 members to the Board of Revision.

This year the 2011 Board of Revision will meet on March 10 & 11, 2011 to hear assessment
complaints. The following members of the 2010 Board of Revision are willing to be on the
2011 board; Colleen Gagnier, Peter Maher, Alvin Pitre and Lynn Readman.

#11-85 MOVED BY: CLLR O’BRIEN
SECONDED BY: CLLR LANGILLE

That the Council of the Town of Hay River appoint Colleen Gagnier,
Peter Maher, Alvin Pitre and Lynn Readman as members to the 2011 Board of
Revision.

CARRIED

Let it be noted that Councillor Dueck departed the Chambers and did not take part in the
discussion or the vote Re: agenda item #8.c) Appointment of Members for the 2011 Board
of Revision,

d) Request for a Healthcare Services Office in Hay River

The Town received a submission to petition the Government of the Northwest Territories to
locate a satellite office for healthcare services in Hay River.

The reasons to support this initiative are among others.

. A large number of patients come from the Deh Cho and South Slave regions to
attend medical appointments, these patients would have the opportunity to visita
healthcare service office in Hay River rather than trying to contact the Inuvik office
to file a claim or obtain assistance.

. The South Slave region is large enough to support a healthcare service office in Hay
River.
. A healthcare service office in Hay River could relieve the pressure and backlog in the

Inuvik office and provide face to face communication with patients.

. Inuvik experiences frequent internet and power outages a situation that would not
affect a Hay River healthcare service office.
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Town of Hay River February 21, 2011

Regular Meeting of Council 7:00 P.M.
° A healthcare service office in Hay River would help to reduce waiting time for claims
processing and reimbursement, and reduce costly and frustrating long distance
calls.

Letters supporting the idea of locating a healthcare services office in Hay River from the Hay
River Chamber of Commerce, Hay River Dental Clinic and Ring’s Pharmacy were included
with the submission.

The submission included a request to provide a letter of support for the healthcare services
office in Hay River initiative that would create jobs and a beginning to create a stronger
economy. How does Council wish to proceed with the request for a healthcare services
office in Hay River?

#11-86 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR DUECK

That the Council of the Town of Hay River proceeds with the writing of a letter of
support for the healthcare services office in Hay River.
CARRIED

Let it be noted that Deputy Mayor Maher and Councillors O'Brien, Cassidy and Latour
departed the Chambers and did not take part in the discussion or the vote Re: agenda item
#8.d) Request for a Healthcare Services Office in Hay River.

9. BYLAWS
a) By-law No. 2231 /L.ND/10 - Sublease Lot 1057, Plan 2432 to Raymond Coombs and
mbs ~ Third and Fi i
#11-87 MOVED BY: CLLR WALLINGTON

SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River give Third and Final Reading to By-law No.
2231/LND/10 - Sublease Lot 1057, Plan 2432 to Raymond Coombs and Ashley

Coombs.
CARRIED
1 -~ Subl i flLot3, B n 3% iver
cts Partn ip - Fi nd Sec i
#11-88 MOVED BY: CLLR LATOUR

SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River give First Reading to By-law 2234 /LND/11
- Sublease Portion of Lot 3, Block F, Plan 39, Town of Hay River to Suncor Energy
Products Partnership.

CARRIED
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11.

12.

#11-89 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR LATOUR

That the Council of the Town of Hay River give Second Reading to By-law
2234/LND/11 - Sublease Portion of Lot 3, Block F, Plan 39, Town of Hay River to
Suncor Energy Products Partnership.

CARRIED

c) By-law 2158A - Indemnities By-law, First and Second Reading

#11-90 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR DUECK

That the Council of the Town of Hay River give First Reading to By-law 2158A -
Indemnities By-law.
CARRIED

#11-91 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR DUECK

That the Council of the Town of Hay River give Second Reading to By-law 2158A -
Indemnities By-law.
CARRIED

ITEMS LISTED FOR THE INFORMATION OF COUNCIL

#11-92 MOVED BY: CLLR LATOUR
SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River accepts the information listed as
presented.

CARRIED
ADJOURNMENT
#11-93 MOVED BY: CLLR O’'BRIEN

That the Regular Meeting of Council be adjourned at 9:09PM.

Certified Correct as Recorded on the 215t day of February, 2011.

These minutes were accepted by motion#11-104.

Senior Administratite Officer
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TOWN OF HAY RIVER November 30, 2010
DRUG FREE ZONE COMMITTEE Page 1of 2
A Regular Meeting of the Drug Free Zone Committee of the Municipal Corporation of the

Town of Hay River was held Tuesday, November 30, 2010 at 12:00 NOON in the Town
Hall Boardroom.

MEMBERS PRESENT
Ciir. Kevin Wallington {late), Ferne Furrow, Rev. Vivian Smith, Geoff Buerger, Melvin
Larocque, May-Britt Hetesi.

MEMBERS ABSENT
Mayor Kelly Schofield, Clir. Reiss Kruger, Scott Buchanan, Terry Molenkamp

CALL TO ORDER
The meeting was called to order at 12:14 pm by Melvin Larocque, Acting Chair.

ADOPTION OF THE AGENDA

MOVED BY: GEOFF BUERGER
SECONDED BY: VIVIAN SMITH

CARRIED
MINUTES

Minutes of the Regular Meeting of the Drug Free Zone Committee of November 16,
2010.

MOVED BY: GEOFF BUERGER
SECONDED BY: VIVIAN SMITH

That the Drug Free Zone Committee accepts the Minutes of the Regular Meeting
on November 16, 2010, as presented.

CARRIED

BUSINESS ARISING FROM THE MINUTES
None

NEW BUSINESS

a) Launch of the Drug Free Zone and Hockey Game November 18"
DEBRIEF AND REVIEW

» Good attendance by public {(60-65) and Committee members
Popcomn and Cotton Candy (handed out 158 cones) venues were
popular and run smoothly

» Hockey game well attended (thanks to the principle of HC for his
rendition of O'Canada)

*» Excellent graphic work of posters & banner by Polar Cadd Graphics

M



TOWN OF HAY RIVER November 30, 2010
DRUG FREE ZONE COMMITTEE Page 2 of 2

NEXT MEETING
Tuesday, January 11, 2011 at 12:00 pm

ADJOURNMENT - 12:40 pm
MOVED: FERNE FURROW

Certified correct as recorded on November 30, 2010, and accepted by Motion
January 11, 2011:

f’{_'_._'_-_ _'_'___ . — . . .
B - - @ Qﬂéﬁ

KelIySéhof'eld CFalr o May-Britt Hetesi, Recording Secretary
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TOWN OF HAY RIVER October 28, 2010

COMMUNITY ENERGY PLAN COMMITTEE MEETING Page 1 of 2
A Regular Meeting of the Community Energy Plan Committee of the Municipal
Corporation of the Town of Hay River was held Tuesday, October 28, 2010 at 12:60
NOON In the Town Hall Boardroom.

MEMBERS PRESENT
Ken Latour - Chair, Members ~ Tom Makepeace, Lisa Smith, Alvin Pitre; Terry Molenkamp,
SAQ; and May-Britt Hetesi ~ Recording Secratary

MEMBERS ABSENT
Mayor Kelly Schofield, Ross deBoer, Duane Morgan

CALL TO ORDER
The meeting was called to order at 12:10 pm by Ken Latour - Chair.

ADOPTION OF THE AGENDA

BY: ALVIN PITRE
SECONDED BY: TOM MAKEPEACE

CARRIED
MINUTES

Minutes of the Regular meeting of the Community Energy Plan Committee of September
23, 2010,

BY: LISA SMITH
SECONDED BY: ALVIN PITRE

That the CEP Committee accepts the Minutes of the Regular meeting of the CEPC on
September 23, 2010, as presented.

CARRIED
BUSINESS ARISING FROM THE MINUTES

None

NEW BUSINESS
a) Discuss further targets and goals
Topics addressed at Discussion:
¢ Wood Pellet Boilers and potential pellet production in Hay River
¢ Solar Power
¢ Electricity

It was decided by the CEP Committee to increase meetings in order to keep the momentum
and interest in completing Targets and Goals set in the Community Energy Plan part of Hay
River's ICSP.



TOWN OF HAY RIVER October 28, 2010
COMMUNITY ENERGY PLAN COMMITTEE MEETING Page 2 of 2

b} Membership
Due to employment relocation, Duane Morgan tendered his resignation from the
Community Energy Plan Committee.

MOVED BY: ALVIN PITRE
SECONDED BY: LISA SMITH

That the Community Energy Plan Committee accepts the resignation of Duane
Morgan, with regret.

CARRIED

The CEP Committee directs administration to advertise for additional members for the CEP
Committee, as well as submitting the ad by email to the Principal of Diamond Jenness
Secondary School to obtain a Youth Member.

NEXT MEETING
Wednesday, November 18, 2010

ADJOURNMENT ~ 1:00 pm
MOVED: LISA SMITH

Certified correct as recorded on October 28, 2010, and accepted by Motion November 18,
2010:

GHA 1 AR

Ken Latoun;, cﬁair May-Britt Hetesi, Recording Secretary




TOWN OF HAY RIVER Navember 18, 2010

COMMUNITY ENERGY PLAN COMMITTEE MEETING Page 1 of 1
A Regular Meeting of the Community Energy Plan Committee of the Municipal
Corporation of the Town of Hay River was held Thursday, November 18, 2010 at 12:00
NOON in the Town Hall Boardroom.

MEMBERS PRESENT
Ken Latour - Chair, Members — Tom Makepeace, Lisa Smith; Terry Molenkamp, SAO; and
May-Britt Hetesi — Recording Secretary

MEMBERS ABSENT
Mayor Keliy Schofield, Ross deBoer, Alvin Pitre

CALL TO ORDER
The meeting was called to order at 12:10 pm by Ken Latour - Chair.

ADOPTION OF THE AGENDA

BY: TOM MAKEPEACE
SECONDED BY: LISA SMITH

CARRIED

DELEGATION

Tom Lakusta, Mgr. Forest Resources, Environment and Natural Resources.

Mr. Lakusta's presentation was based on the Environment and Natural Resources Report
entitied "NWT Biomass Energy Strategy" which is attached to these Minutes. The presentation
was a very interesting summary of the direction that the NWT is taking in regards to use of local
and imported biomass products. It was suggested at the end of the discussion that it might be
beneficial to arrange a tour for the CEP Committee Members of a Wood Pellet Boiler System
by contacting the Department of Public Works.

NEXT MEETING
Wednesday, December 9, 2010

ADJOURNMENT - 1:10 pm
MOVED: LISA SMITH

Certified correct as recorded on November 18, 2010, and accepted by Motion January 13,
2011:

s

"
Fi. ™

Ken Latour, Chair May-Britt Hetesi, Recording Secretary
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Minister Message

The Northwest Territories (NWT) Biomass Strategy promotes the use
of biomass energy in the NWT while ensuring the local harvest of wood
remains sustainable.

An increased use of wood and wood pellets as an alternative source

of energy supports the Government of the Northwest Territories” (GNWT)
goal of an environment that will sustain present and future generations,
and sustainable, vibrant, safe communities. The GNWT continues to work
very closely with NWT communities in both the implementation and
planning of its biomass initiatives.

For centuries, the people of the NWT have relied on wood to heat their
homes. As communities grew and fossil fuels replaced wood as the main
source of energy, burning wood as a fuel source decreased. Recent rises
in the cost of energy and concerns about climate change have lead to

a renewed interest in the use of wood and wood pellets to heat northern
homes and businesses.

Climate change remains a serious issue for the people of the NWT.

It is important to reduce our greenhouse gas emissions and promote
alternative, reliable sources of fuel. The GNWT continues to support,
investigate and implement initiatives that will assist in adapting to
and mitigating the impacts of climate change in the NWT.

The GNWT continues to build on its efforts to reduce greenhouse gas
emissions by advancing alternate energy sources such as biomass.

It is my hope this Biomass Strategy will aid us in our attempt to
reduce greenhouse gases and set an example for Northerners and
the rest of Canada.

@M. Y, \iu,lmr
J. Michael Miltenberger
Minister of Environment and Natural Resources
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NWT BIOMASE ENERGY STRATEGY




Historically, firewood was one
of the primary energy sources
throughout the Northwest
Territories (NWT). Fossil fuels
eventually replaced wood as a
source of heat in past decades,
but wood and wood pellets have
received renewed interest in the
{ast few years.

Rising prices for conventional
fossil fuels, along with efforts

to reduce greenhouse gas
emissions that cause climate
change, are the main reasons

why wood is now being
reconsidered as a source of energy.
The development of new and
efficient technologies has made
wood a reliable source of energy
for large scale applications.

Large wood pellet boilers can

heat institutional buildings such
as schools and offices, these types
of boilers can also fuel district
heating systems and generate
electricity.

Challenges in expanding the

use of wood and wood pellets
for an energy source in the NWT
exist; firewood for conventional
woodstoves is harvested in

many NWT communities, but
wood pellets are currently being
purchased from northern Alberta.
It may be possible to develop a
new industry in the NWT to harvest
and produce wood pellets.

HWT BIOMAZS ERERGY STRATEGY

Increased use of wood as an
energy source will require careful
management of the forest to
ensure the harvest is sustainable
and carbon neutral.

Transportation and distribution
systems for wood pellets and
conventional firewood are still
not well developed. This leads to
high prices in many communities
and vulnerability to supply chain
interruptions.

The NWT Biomass Energy Strategy
is intended to build on the
momentum towards greater use

of wood and wood pellets by
helping to establish conditions

in NWT communities for local
harvest, improved transportation
and production of clean and
efficient heat. Larger boilers,
possibly servicing loads on district
heating systems, will be selected
for pilot projects that use biomass
to generate electricity.

Introduction to
Biomass Energy
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Biomass. Plant material avaitable

on a renewable basis.

Biomass Energy. A forms of
renewable energy derived directly
or indirectly from organic plant
materials produced by the process
of photosynthesis.

Biofuel. solid, liquid or qas fuel
derived from biomass.
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NWT Biomass
Potential

Biomass and Climate Change

Biomass is essentiaily solar energy
stored in the mass of trees and
plants. When a tree is harvested
and burned as bicmass energy,

it is constdered carbon neutral

as long as another tree grows

in its place. This natural cycle
leads to no net gain in greenhouse
gases in the atmosphere.

Forest covers 33.3 million
hectares of land in the NWT and
represents 28 per cent of the
Canadian boreal forest. Trees in
the NWT grow more slowly than in
southern jurisdictions. But with
careful planning, NWT forests
have potential for the sustainable
harvest of biomass energy because
the forest industry currently
operates at very low levels.

The Department of Environment
and Natural Resources (ENR)} has
done considerable work in mapping
the NWT's forests and exploring
passibilities for sustainable forestry
use near communities.

The most productive forest is
concentrated in southern NWT.
Broad areas of harvestable forest-
land can be found throughout the
Mackenzie Valley and the North
Stave and Thche regions.

L | The absence of major forestry

activities provides the NWT with

a unique challenge to support
biomass energy. Southern biomass
energy projects have focused

on the use of large volumes of

. waste wood available from the

forestry industry at extremely
low cost to produce wood pellets.

. The NWT does not have a low

cost supply of waste wood and
must pursue a different course.
This means harvesting trees

to produce pellets.

Biomass is also available in the NWT from the following sources:

- Wood residue in the form of woodchips from:
= road building and maintenance;
= forest thinning for community protection;
* forest fire burn areas; and/or
+ pipeline or seismic line cutting.

£

- Fast growing willow or poplar

<+ Cardboard, paper or construction and demolition waste

NWT BIOMASS ENERGY STRATEGY
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The Biomass Energy Strategy guides the Government of the Northwest
Territories’ (GNWT) actions to reduce the emissions and costs of fossil
fuels by promoting the use of wood for energy in the NWT.

The GNWT is responsible for coordinating the actions described in this
Strategy and working with communities, businesses and consumers
to encourage the use of new technologies for wood energy.

Actions in this Strategy are consistent with the broader goals of the

NWT Energy Plan and Greenhouse Gas Strategy including the development
of other clean energy sources, energy efficiency and broader energy
supply questions.

The Biomass Energy Strategy establishes conditions to enable biomass
energy to become an integral part of the energy mix in the NWT.

The Strategy can lead to actions which may increase the consumption
of biomass products in NWT communities and reduce dependency on
diesel fuel. An efficient biomass energy system can reduce energy costs
for residents, businesses and government operations. These systems
will vary between communities, depending on factors relevant to each
community or region.
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Objectives

Why Biomass?

Environmentally Friendly.
Biomass is a carbon neutrat

energy source.

Energy Self Sufficiency.
Sufficient biomass resources
exist to help reduce dependence
on imported fuels.

Economic Development.
Biomass projects can provide long-
term jobs in NWT communities.

Enerey Savings.
Biomass can reduce the costs of
heat and electricity in the NWT.

This Biomass Energy Strategy is an ambitious plan to promote the
use of local and imported biomass products. The GNWT, working
cooperatively with communities, will: assess the technical feasibility
of heat, electricity and (ocal fuel wood supply projects; encourage
fuel wood use; and, enhance knowledge and management practices
to sustainably harvest and burn wood.

The NWT can be a leader in sustainable biomass energy use in
Canada. The benefits are significant and can be realized in relatively
short time periods. The sustainable and wise development of forest
resources can reduce fossil fuel use, save money on imported fossil
fuels and reduce greenhouse gas emissions.

Actions contained in The Biomass Energy Strategy fall under four
broad objectives:

- Increasing education and awareness of biomass as a heating
option for residents and businesses;

* Promoting biomass heating options;

 Promoting greater stability in the supply of biomass in the NWT,
including locally produced biomass; and

“+ Promoting combined heat and power technologies.

RWT BIDMASS ENERGY STRATEGY
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Increasing education and awareness
of biomass as a heating option for

residents and businesses

Action 1;

Deliver “Burn-it-Smart”
workshops in interested
communities starting with three
communities in 2009 and 2010.

In 2007 and 2008 ENR funded

a "Burn-it-Smart” workshop in
Whati. The workshop encouraged
the use of proper burning
technigues of well-seasoned
wood. The Arctic Energy Alliance
(AEA) is sponsoring workshops
in other NWT communities.

Over the next three years, AEA will
deliver “Burn-it-Smart” workshops
in all NWT communities that

use firewood. AEA and ENR will
continue to work to inform and
train the public in best practices
related to firewood burning.

Action 2:

Promote the use of wood pellet
stoves, furnaces and boilers
throughout the NWT.

AEA held well-attended wood
pellet fairs in Yellowknife in 2008
and 2009. The fair promoted
wood pellets for residential use

NWT BIOMASS ENERGY STRATEGY
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by displaying pellet burning
appliances and industry
information on related services.
Information products on wood
pellet consumption were also
distributed to the public.

AEA will continue to promote
wood pellet appliances throughout
the NWT. A wood pellet fair will be
held annually in Yetlowknife and
wood pellets will be promoted at
regional trade shows.

Burn-it-Smart Werkshop

Burn-it-Smart is a trademark
of Natural Resources Canada.
The workshops are designed to

help people promote safer, more

efficient and healthier use of wood
as a residential fuel for heating
and enjoyment.



Action Plan

Wood Energy Technical
Training (WETT) Certification

WETT is & program for people who
install and maintain wood heat
apphiances for the public. Itis a

standard developed by industry and

accepted by insurance companies.
The courses ara delivered by the
industry associatien.

Action 3:

Sponsor woodstove and pellet
stove installation training.

Woodstove and pellet stove
installations are scrutinized

by insurance companies and
regulators for safety concerns.
AEA sponsors the industry
standard Wood Energy Technical
Training (WETT) Program.

This ensures the NWT has certified
installers to meet the requirements
of insurance companies.

Action 4:

Develop air quality guidelines
for biomass burning in the

NWT to address local air quality
concerns at the municipal level.

Modern woodstoves and pellet
appliances are more efficient than
traditional woodstoves because a
greater percentage of the wood

is consumed during the burning
process. Older woodstoves release
smoke composed, in part, of
particles which are essentially
unburned wood and gaseous
by-products. Enhanced designs

in modern appliances promote
secondary combustion and burn-
off these particles and gases,
resulting in a more efficient burn
and ultimately, cleaner emissions.

The United States Environmental
Protection Agency (US EPA) set
standards for particulate emissions
from woodstoves and pellet
appliances {1990), which the
Canadian Standards Association
(CSA) mirvored under standard CSA
B415. Woodstove manufacturers
in the USA have been required to
comply with the EPA standards
and stack test their products prior
to selling them to consumers; in
Canada, products are available
that comply with CSA B415. These
emission standards are already
being applied to new boilers that
receive funding from the GNWT
including appliances for home

use eligible for rebates from

the Energy Efficiency Incentive
Program (EEIP).

YWT BIOMASS ENERGY STRATEGY



ENR established ambient air
quality standards (2002) for a
variety of parameters, including
particulate matter, and operates
air quality monitoring stations in
Fort Liard, Yellowknife, Norman
Wells and Inuvik. Although
woodstove smoke is known to
contribute to levels of particulate
matter in the air, the highest
levels are typically caused by
forest fires. As older, less efficient
woodstoves and oil burning
furnaces are replaced, air quality
in communities is expected to
improve even if the amount of
wood burned increases.

ENR will develop an air quality
guideline to ensure that standards
and practices are in place to
protect local air quality.

T BIOMASS ENERGY STRATEGY

Promoting biomass
heating options

Action 3

Promote efficient biomass
burring technologies for
residential use through the
Energy Efficiency Incentive
Program (EEIP).

Biomass is a common fuel source
in the NWT due to its relatively
low cost and accessibility to
residents. The use of firewood
and pellets for home heating has
been increasing in part because
of government rebate programs
and awareness campaigns.

The GNWT's Energy Efficiency
Incentive Program (EEIP} provides
rebates on the purchase of
efficient woodstoves and petlet
stoves. More than 200 NWT
residents have received rebates
on new purchases of wood and
pellet stoves in the past two
years. The GNWT increased rebate
amounts in 2008 and 2009 on
woodstoves and pellet stoves and
created new rebate categories for
pellet furnaces and boilers. ENR
has also coordinated a marketing
plan for EEIP, which highlights the
benefits of woodstoves and pellet
stoves. AEA delivers this program
on behalf of the GNWT.

Action Plan




Action b:

Continue to expand
implementation of biomass
systems in GNWT facilities and
further solidify the market for
biomass fuels.

The GNWT Department of Public
Works and Services (PWS) installed
wood pellet boilers at the North
Slave Correctional Facility in
2006. Based on the favourable
performance of those boilers,

PWS is installing or planning

to install pellet-fired boilers in
Yellowknife, Hay River, Fort Smith
and Behchokd. This reinforces the
supply by continually expanding
the market and giving private
industry the security to invest

in this growing market.

Action 7:

Work with communities

to assess the potential of
establishing and/or expanding
new district heat systems
using biomass energy as the
heating source.

District heat systems supply

heat from a central heat plant

to more than one building.

There are currently several small
district heating systems in the
NWT. Most have been installed

to use residual heat from diesel
fired generators operated by

the Northwest Territories Power
Corporation (NTPC). These systems
provide roughly 70 per cent of the
total heat load required to heat
the connected buildings and may
offer opportunities to make up the
difference using biomass boilers.

PWS is finalizing plans to
construct a small biomass-fired
district heat system connecting
four schools in Hay River. Adding
biomass boilers to existing
district heat systems is also being
considered, such as the one in
Fort McPherson that uses residual
heat from the power plant.

GNWT departments and AEA will
investigate potential opportunities
and work with communities to
identify candidate sites to install
more biomass-fired district heat
systems by 2011.

NWT BIGMASS ENERGY STRATEGY
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Promoting greater stability in the

market and supply of biomass
in the NWT, including locally

produced biomass

Action 8;

Encourage a stable and
economic supply of peliets
in all NWT comwmunities.

Wood pellet transportation and
storage infrastructure is provided
by the private sector and is
focused on large communities
on the road system. There is
potential for expanding wood
pellet use and supply in the NWT
once economic and technical
barriers are addressed.

NWT communities have different
infrastructure and transportation
supply methods. AEA has
completed a NWT Community
Wood Pellet Study exploring
options and costs of delivering
pellets to all NWT communities.
The Study identified the
advantages and barriers related
to wood pellet transportation

in the NWT. The Study also
compared the price to current
diesel prices in each community.

To date, most of the pellets
consumed in the NWT are
purchased from one mill
located in northern Alberta

KWT BIOMASS ENEREY STRATEGY

because it provides the
lowest transportation costs.
This means the NWT could
be vulnerable to supply
interruptions in future years.

ENR will continue working
with AEA and other GNWT
departments to establish
markets and remove barriers

to encourage a dependable
and economic supply of pellets
in all communities.

Action 9:

Work with the private sector
and Aboriginal develepment
corporations to identify viable
business models to produce
pellets and/or woodchips

in the NWT,

There is considerable potential
to use NWT forest resources

to create biomass energy. The
NWT forest industry is not large
enough to produce sufficient
waste by-product to serve a
biomass/pellet production facility.
Developing NWT biemass as a

fuel source will require harvesting
trees for a feed stock.




Action Plan
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Large biomass boilers can be fed
with either pellets or woodchips.
Woodchips can be made from a
variety of wood matenials including
willow, poplar and cuttings from
the clearing of road right-of-ways,
seismic lines or forest thinning
for community protection. They
are much easier and cheaper to
produce than pellets, but must

be used close to where they are
produced because they are bulky
and expensive to transport.

Recently ENR completed a study
entitled Assessing the NWT Energy
Opportunity for Woody Biomass.
This report indicates that a small
scale production plant located

in the NWT has the potential to
produce pellets at a cost that is
competitive with pellets purchased
from outside of the Territory.
Additional work is being done

to prepare a detailed feasibility
study. The intention is to assist
private business establish
production capacity during

the next two years.

Developing a local supply of
pellets or woodchips is an
important element of the Biomass
Energy Strategy. Local production
can provide greater economic

and employment benefits and
assure consumers that a steady
NWT-based supply will continue to
be available at predictable prices.

Action 10:

Develop a wood marshalling
yard model.

ENR is developing a Wood
Marshalling Yard Model with

the intention of working with
interested communities to
establish their own marshalling
yard over the course of the next
two years.

A wood marshalling yard is a
market that buys wood from
various wood harvesters and
distributes it to a broader market;
capitalizing on its increased
wood supply ability. In some
communities, this may simply

be an opportunity to develop

a local supply of cured fire wood.
Other communities may have
broader commercial interests

in producing sawlogs, wood for
pellet production, or woodchips
for local consumption.

A marshalling yard can provide

a stable year-round market for
harvesters, a supply of timber
for consumers who require higher
volumes of wood, and encourage
local employment. A marshalling
yard can potentially accept green
wood and cure it before sale.



Action 11:

Evaluate and quantify wood
resources around select
communities and determine
potential harvesting areas.

Most communities are already
using wood as a supplemental
heating source. ENR is working
with interested communities
to identify appropriate forest
resources to meet local needs
for firewood and to evaluate
the potential for other types
of biomass products.

Different types of forest
assessments are being conducted
to identify potential sustainable
harvests of sawlogs and wood for
pellet and/or chip production.
Forest inventory information is
being improved using satellite
imagery, aerial photography and
field assessments. Forest growth,
productivity and regeneration
are being modeled to determine
the best areas to focus on for
sustainable biomass potential.

Active work is being carried out
near the communities of Kakisa,
Fort Providence, Jean Marie River,
Behchoko, Fort Simpson, Wrigley
and Yellowknife. This work will
better define the forest resources.
Fort McPherson has also expressed
interest in harvesting willows

for energy; ENR is working with

KWT BIOMASS ENERGY STRATEGY

them to advance this potential.

New resource inventories and

information will be developed as

community interest in pursuing
new opportunities increases.

Action Plan

Promoting combined heat and power
technologies where applicable

Action 12;

Install a combined heat and
power pilot project in one
community by 2012.

Electricity production from
biomass is a new, but relatively
well established technology in
other parts of Canada and the
world. The majority of these
are combined heat and power
projects, and are at too large

a scale for NWT communities.
Smaller, more appropriate units
are now becoming available.

Electricity production can run

off the hot exhaust gases from
biomass boilers servicing a heat
toad. Communities installing
district heat systems over the next
two years will be assessed for the
potential of establishing a pilot
project to generate electricity and
supplement the community load.
Pilot projects will lead to a greater
understanding of the potential
benefits and limitations associated
with biomass generated electricity
in communities.

+




Community
Engagement

Strategy
Review

ENR will work directly with communities,
businesses, residents and other interested parties
to assess feasibility, and implement appropriate
actions in each community.

A review of the Biomass Energy Strategy and
its implementation will be done in fall 2011.
Revisions will be made to reflect the experience
and knowledge gained through implementation
of actions.

HWT SI0MESS EMEREY STRATEGY
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Appendix 1

Summary
of Actions

Action

Deliver “Burn-it-Smart” workshops in interested
communities starting with three communities
in 2009 and 2010.

Promote the use of wood pellet stoves, furnaces
and boilers throughout the NWT.

Sponsor woodstove and pellet stove installation
training.

Develop air quality guidelines for biomass burning
in the NWT that can be implemented to address local
air quality concerns at the municipal level.

Promote efficient biomass burning technologies
for residential use through the Energy Efficiency
Incentive Program (EEIP).

Continue to expand implementation of biomass
systems in GNWT facilities and further solidify
the market for biomass fuels.

Work with communities to assess the potential of
expanding or establishing new district heat systems
using biomass energy as the heating source.

Encourage a stable and economic supply of pellets
in alt NWT communities.

Work with the private sector and Aboriginal
development corporations to identify viable business
models to produce pellets or woodchips in the NWT.

10

Develop a wood marshalling yard model.

11

Evaluate and quantify wood resources around
select communities and determine potential
harvesting areas.

12

Install a combined heat and power pilot project
in one community by 2012.

NWT BIOMASS ENERGY STRATEG
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TOWN OF HAY RIVER December 7, 2010
JOINT OCCUPATIONAL HEALTH AND SAFETY COMMITEE 1:00PM

The Joint Occupational Health and Safety Committee meeting was held
Tuesday, December 7, 2010 at 1:00 PM in the Town Hall Boardroom.

Elzesent: Preston Westerman, Ross Potter, May-Britt Hetesi, Tyler. Guon:ier
Jaimi Carter, Dave Ryan

Absent: Jamie Pynten

1. Call to Order
Meeting was called to order at 1:15 pm by Ross Potter, Co-Chair.

2. Adoption of Agenda

Moved: Dave Ryan
Seconded: Tyler Gonder

That the JOH&S Committee accepts the Agenda as presented.

. CARRIED
3. Adoption of Minutes November 8, 2010.

Moved: Preston Westerman
Seconded: Jaimi Carter

That the JOH&S Committee accepts the minutes from the November 8,

2010, meeting as presented.
CARRIED

3. Business Arising from the Minutes
There was no business arising from the Minutes of November 8, 2010.

5. New Business

a) 2011 Schedule of Meetings

It was agreed upon by all the members present that the meeting time
be changed to 1:15 pm. Attached is the new 2011 Schedule.

b) Incident Review

Two incidents were reviewed and both were found to be events that
could not be prevented by changing procedure.



TOWN OF HAY RIVER December 7, 2010
JOINT OCCUPATIONAL HEALTH AND SAFETY COMMITEE 1:00PM

c) Presentation of CSTS Course information

Ross Potter will proceed to set up an account for CSTS (Construction
Safety Training System} for all employees. Courses are done online
for a total of 6 hours training and include such topics as WHMIS,
Confined Spaces training and Emergency Response.

May-Britt will obtain information on new hire orientation from the
Arena as well as her former place of employment. A work place wide
system will be developed and implemented to ensure that Health and
Safety is a priority with the Town of Hay River.

6. ISSUES
a) Recreation
- nothing to report
b) Administration
- nothing to report
¢) Public Works
- nothing to report

Adjournment
Moved: Preston Westerman
That the regular meeting of the Occupational Health & Safety Committee be
adjourned at 1:55 p.m.
Next meeting: Monday January 10, 2011 -~ Town Hall Boardroom at 1:15 p.m.
INSPECTIONS DECEMBER 7, 2010

a) Arena/Aquatic Centre

Certified correct as recorded on December 7, 2010, and accepted by Motion
January 10, 2011:

AL 0 e ehngus

Ross Potter, Chair May-Britt Hetesi, Recording Secretary
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The Trade & Tourism Advisory Committee Meeting of the Municipal Corporation of the Town of Hay
River was held on January 4, 2011 at 12:00 p.m. in the Doug Wieterman Room

Present: May-Britt Hetesi (Asst. SAQ), Terry Molenkamp (SAO), Mayor Kelly Schofield,
Ross deBoer (Dir. Recreation), Tammy Buchanan (Rec Programmer), Clir. Mike
Maher, Clir. Dawna O'Brien, Brian Lefebvre, Kathy McBryan, Bernard Dueck,
Tom Colosimo
Excused Absence: Greg Rowe (Chair), Curtis Rowe
Absent: Vince McKay
1. Call to Order — 12:05 PM - Brian Lefebvre, Acting Chair
2. Adopt Agenda as Presented

Motion by: Clir. Dawna O’Brien
Seconded by: Tom Colosimo

Carried
3. Adopt the Minutes of Regular Meeting, November 29, 2010
Motion by: Clir. Mike Maher
Seconded by: Clir. Dawna O’Brien
Carrled

4, Delegation -
5. Discussion ltems —

Hay River Visitors Guide - Ross indicated that the RFP for this work was released December
23, 2010. There was some concern regarding the deadline being too short, and it was
suggested we make an addendum to move the deadline to May 1, 2011. There have been a
number of questions from interested parties including what percentage of the guide was
allocated to advertising. Through discussion it was generally felt that proponents would be
obligated to address these items in their own proposals.

Tourlsm Plan RFP- Administration had advertised an RFP for a Tourism Plan in November
2010, no submissions were received. The Town will resubmit this RFP in January 2011, the
closing project date will be April 29, 2011.

Board Member Attendance — We have had limited interest in this position and it was
suggested that we re-advertise for “Expressions of Interest” for individuals to sit on this Board.
Also, administration will send a letter to Vince Mckay to determine his interest in remaining on
the board. If he does not respond, the board will call for his resignation due to lack of
attendance at the meetings.

Lobster Fest Participation, May 28, 2011- Hay River Jet Boat Committee has booked the
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Recreation Centre for May 28, 2011 to host the Lobster Fest event. It was suggested that we
might put out a call for volunteers to help out at this event. Mayor Schofield felt that Council
members should be challenged to help out.

2011 Edmonton Boat & Sportsmen’s Show, March 17-20, 2011 — Two volunteers are
required to work the Town of Hay River booth at this show, March 17-20. At this time we have
one volunteer, Clir. Bernard Dueck has expressed an interest in attending. It was suggested
we forward an invitation to the Recreation Board, Town Council, and the Chamber of
Commerce to identify potential delegates to assist with the event. Tom Colosimo (IT) provided
info regarding this show including past tracking mechanisms, promotional materials, and how
this would be a good opportunity to promote the 2011 World Jet Boat Marathon in Hay River.

NEW BUSINESS

2011 Special Events Calendar — Administration has initiated a 2011 Special Events Calendar
to be posted on the Deh Cho Travel Connection website and also the Town of Hay River's site.
We will e-mail the provisional calendar to Board Members for review and addition of additional

events.

Hay River Visitor Information Centre Management - The Hay River Chamber of Commerce
has indicated that they would be interested in managing the Hay River Visitor Information
Centre for the 2011 season. Administration will follow up on this proposal.

6. NEXT MEETING DATE - Monday, February 7, 2011

7. ADJOURNMENT - 12:31 PM, Dawna Q’Brien
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From: Eelly Schofield

To: Jalem Carter,
Subject: Fw: Communications Committee
Date: Thursday, February 03, 2011 12:03:05 PM

Could you please add to the agenda for committee. Thanks.

From: Kevin Walllngton

To: Kelly Schofield

Cc: Andrew Cassidy; Bernard Dueck
Sent: Thu Feb 03 10:27:46 2011
Subject: Communications Commitiee

Good morning Mr Mayor,

[ wanted to see if | could send some meeting minutes from the communication committee and a
recommendation to council for Monday’s meeting.

Meeting was cailed to order at 12:15 pm
Members Present: Andrew Cassidy, Bernard Dueck, Kevin Wallington
Agenda - New Business: Determine the scope of committee and terms of reference

1, Timeline for information
a. Discussed external communication/public interaction
i. Focused on response letter for correspondence received
ii. Determined that a stock letter would be appropriate

Recommendation:

That the Councll of the Town of Hay River task administration to draft two (2) stock form letters,
to be sent out as a response from the town once a letter of concern or inquiry has been

received. The first letter will address an individual who has made contact with the
administration and the second letter to address an individual who has made contact with Mayor,
Council and administration. Once this is completed, it is our intention for this letter to be sent
out within three business days of having received the concern or inquiry.

2. Determine terms of reference
a. Requesta format from administration
b. Hoping that this will set a standard for all committees and create continuity for the
future

3. Communication evaluation
a. Inventory all methods of communication
b. Perform a comprehensive evaluation
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c. ldentify quanititative and qualitative methods of evaluation
d. Make recommendations to council as to next steps

4. Encourage Mayor and Council to set priorities for 2011
a. Establish what we are going to focus on this year

i. Infrastructure/project levels
ii. Community priorities {(beautification, recreation, etc.)

Adjournment: Andrew moves at 12:55 pm, 2" by Bernard Dueck

I believe that is everything Mr. Mayor. If any of you have anything to add to this, please feel free to
do so. | just wanted to get this in before noon today to ensure that we made the deadline for the
committee meeting on Monday.

Thanks,

Kevin



