Town of Hay River August 2274, 201 1
Regular Meeting of Council 7:00 PM

The Regular Meeting of Council was held on Monday, August 2204, 2011, at 7:00 PM in the

Council Chambers.
Present: Deputy Mayor Maher and Councillors Cassidy, 0’'Brien, Dueck, and Latour.
Staff: Michael Richardson - Interim Senior Administrative Officer & Director of Public

Absent:
Others:

1-

Works & Planning, John Holland - Director of Finance, Ross Potter - Fire Chief, Tammy
Buchanan - Director of Recreation & Community Services, and Jaimi Carter - Recording
Secretary.

Mayor Schofield, and Councillors Wallington and Langille.

Harvey Werner, and Angele Cano - The Hub.

CALL TO ORDER:
This Meeting was called to order at 7:00 P.M. with Deputy Mayor Maher presiding.

ANNOUNCEMENTS

Councillor O'Brien Thanked the Beautification Committee for their Yards in Bloom Award
Ceremony and awesome brunch that they put on, on Saturday, August 20%, 2011, It was very
well attended, and Hay River should be proud of all the work they’ve done in their yards and
businesses. 1t was very-very nice!

Councillor Latour was informed recently that the Hay River Museum Building on its current
site is turning 60 years old this year, so it’s a diamond jubilee for that Building. They think it
might be the second oldest building in the Community, next to the old pool hall, which still
stands down there. So if you haven't been down there this summer, go down and kick the
tires on that Building!

ADOPTION OF AGENDA

#11-346 MOVED BY: CLLR LATOUR
SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River amend the Agenda for the Regular Meeting
of Council, August 22n, 2011 to include 8.e) Excused Absence for Mayor Schofield and
Councillor Wallington, 8.f) Studney and Poplar Road Water Maintenance Improvements,
11.) In Camera ~ Personnel Issue, and 12.) Adjournment.

CARRIED

DECLARATION OF INTEREST
There were no Declarations of Interest for the Regular Meeting of Council, Monday, August
2204, 2011,
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Town of Hay River August 220, 201 1

Regular Meeting of Counci! 7:00 PM
5. a) Mi of Meeti cil, fuly 18th 2011

6.

#11-347 MOVED BY: CLLR LATOUR
SECONDED BY: CLLR DUECK

That the Council of the Town of Hay River accepts the Minutes of the Regular Meeting
of Council, July 18, 2011 as presented.
CARRIED

b) Mi f the Special Meeting of Council. July 258, 2011

#11-348 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR LATOUR

That the Councii of the Town of Hay River accepts the Minutes of the Special Meeting of
Council, July 25th, 2011 as presented.

¢) Minutes of the Special Meeting of Council, August 4t 2011

#11-349 MOVED BY: CLLR LATOUR
SECONDED BY: CLLR CASSIDY

CARRIED

That the Council of the Town of Hay River accepts the Minutes of the Special Meeting of
Council, August 4t», 2011 as presented.
CARRIED

d) Minutes of the Special Meeting of Council. August 15t, 2011

#11-350 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR DUECK

That the Council of the Town of Hay River accepts the Minutes for the Special Meeting
of Council, August 15%, 2011 as presented,
CARRIED

BUSINESS ARISING FROM THE MINUTES
There was business arising from the Minutes of the Regular Meeting of Council, july 18t,
2011:

Councillor Latour:

1) What is the status of the Dog off-leash Areas? Will we be looking at costs for fence or did
we already get past that? Are we notifying the Public about the Dog off-leash Areas?
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Town of Hay River August 2204, 2011
Regular Meeting of Council 7:00 PM

Deputy Mayor Maher:

1) We already received the costs for fencing for the Dog off-leash Areas in Town that would
require fencing and it is going to be a budget item. The off-leash Areas that didn't require
fencing are now in effect.

Michael Richardson:

1) We have signs already that will be mounted sometime this week. We haven't notified the
public yet, but will in the Community Newsletter and the Website.

Councillor Latour:

2) Have we set a Public Meeting Re: ATV's to speak with ATV users, and stakeholders to
discuss the By-law?

Deputy Mayor Maher:

2) We were talking about September - we haven't set a date yet. You will notice in
Information Listed, we received a letter from the Department of Transportation comparing
our By-law with Territorial Legislation. We should go through that and plan for a meeting
in late September.

Councillor Latour:

3) What is the timeline for renaming the Hay River Airport?
Deputy Mayor Maher:

3) The Mayor received two letters; Jaimi will forward those to you.

Councillor Cassidy:

1) Comments on previous comments Re: Public Meeting for the ATV By-law. I noticed that it
Is online with a request for submissions, and 1 think there's a deadline for submissions so we
might want to hold a Public Meeting shortly after that time.

Councillor Cassidy:

2) For the Dog off-leash areas, | believe we had asked for a better of a schematic as to where
the physical boundaries for the fenced areas would be. We were given a generic description
of the location.

Deputy Mayor Maher:

2) That will be brought forward at budget time.

Councillor Cassidy:

3)We were going to meet with our MLA's in early August, and that hasn't happened so I'm
just wondering if that was still going to happen or if we were just going to meet with the new
MLA’s?

Deputy Mayor Maher:

3) Yes, we will meet with the new MLA's, whoever they may be. I think that is a better idea at
this point.
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Town of Hay River
Regulur Meeting of Council

7.

COMMITTEE REPORTS
a) Excused Absence

August 22ud, 2011

7:00 PM

Councillors Langille and Latour have requested to be excused from the Committee of the
Whole Meeting, Monday, August 8%, 2011, and further, Councillor Langille requested to be
excused from the Regular Meeting of Council, Monday, August 22, 2011,

#11-351 MOVED BY: CLLR O'BRIEN
SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River excuse Councillors Langille and Latour from
the Committee of the Whole Meeting, Monday, August 8th, 2011, and further excuse
Councillor Langille from the Regular Meeting of Council, Monday, August 2224, 2011.

CARRIED

The ]uly report for the RecreatlonDepartment Monthly Facility Usage is presented for

Council’s review and acceptance.

Community Hall

July 1 - Canada Day

July 4 - Indian and lnuit Services Meeting
July 8 - Hay Days

July 9 - Hay Days

July 4 - Summer Heat Program
July 5 - Summer Heat Program
July 6 - Summer Heat Program
July 7 - Summer Heat Program
July 8 - Summer Heat Program
July 5 - Minor Hockey Meeting
July 11- Summer Heat Program
July 12- Summer Heat Program
July 13- Summer Heat Program
July 14- Summer Heat Program
July 15- Summer Heat Program
July 18 - Summer Heat Program
July 19 - Summer Heat Program
July 20- Summer Heat Program
July 21- Summer Heat Program
July 22- Summer Heat Program
July 25- Summer Heat Program
July 26- Summer Heat Program
July 27- Summer Heat Program
July 28- Summer Heat Program
July 28- Birthday Party

July 29- Summer Heat Program

Ice Surface Rentals

July 1 - Canada Day

July 2-Water Bomber Baseball Wet Dance
July 7-9 - Wedding

July 12- Adult Ball Hockey

July 14- Adult Ball Hockey

July 19- Adult Ball Hockey

July 30 - Coors Light Wet Dace

Swimming Lessons - Monday-Thursday
Aqua Fit - Tuesday & Thursday & Friday
Adult Swim - Monday-Thursday

Youth Swim - Friday

Hawks Swim Camp - Tuesday & Thursday

Other Events

July 2-3 - Water Bomber Baseball Tournament
July 9 - Hay Days - Front Parking Lot

July 10 - Hay Days - Curling Rink

July 13 - Senior’s Exercise - Tri Service

July 20 -Senior’s Exercise - Tri Service

July 23 - Tubing Down the River and BBQ

July 27 - Senior's Exercise - Tri Service

July 30 - Paintball - Old Town Ball Diamond
July 30 -Coors Light Baseball Tournament
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Town of Hay River August 220, 207 ]
Regular Meeting of Council 7:00 PM
#11-352 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR DUECK

That the Council of the Town of Hay River accept the Recreation Departinent Monthly
Facility Usage Report for the month of July 2011 as presented.
CARRIED

<)
The Recreation and Community Services Department Monthly Report for July is presented
for Council’s review and acceptance.

Item Level of Activity
Developed Trail Project Timeline 2011-2013
Trails - Development Plans Finance Dept secured extension on funding to
2013
Recreation Board Comptled June’s meeting minutes
Trade & Tourism Advisory Committee Compiled June’s meeting minutes
Visitor Information Centre Meet w/Seniors Society re:VIC

Developed Waiver Form, Maintenance

e Process, & Entrance Card for liability reasons
Submission of May’s Trade &Tourism

Tourism Plan Advisory Committee Meeting minutes to Town
Council for approval

Rec Dept Finances Ongoing meetings with John Holland
-Investigated Service Canada Summer Student

Grant Applications Gr.ant .
+Final financial report for Health Promotion
Fund grant

Capital Purchases Ongoing

-Individual meetings with Lead Hand,
Programmer, Aquatic Supervisor

-Weekly team meetings with Supervisors
-Posting for two (2) Lifeguard positions and
one (1) Facility Maintainer position

-Crim record checks for all Rec Staff

-Tender sent out for Replacement of Old Pool
Boilers

-Site Visit for Contractors for Boiler Tender
-Preparation of ball fields for Coors Slo-Pitch
Tournament

-Preparation of field for Paintball Tournament
-Special Event Preparation - Tubing Down the
River

-Aquatic Centre Boilers - Contractor’s work

ongoing

Personnel

Facilities/Parks

#11-353 MOVED BY: CLLR DUECK
SECONDED BY: CLLR O’'BRIEN

That the Council of the Town of Hay River accept the Recreation & Community Services
Report for the month of July 2011 as presented.
CARRIED



Town of Hay River
Regular Meeting of Council

d) Emergency Services Report

The July activity report for Emergency Services is presented for Council’'s review and

acceptance.

August 2204, 2011

7:60 PM

Item

Level of Activity

Patient Transfers

=
==/

Medical Emergencies

Body Transport

Fires & Rescues

False Alarms

Ambulance Training

Fire Training

Special Training

Cleanup & Maintenance

O | = = O~

Fire Permits
Granted
Refused

1 permit granted

Public Safety Sessions

(5) Parade, Jet Boat Races, Dawg Days,
Summer Heat x 2

Fire Prevention Sessions

1 Juvenile Fire Setter

Child Car Seat Inspections 0
Building Inspections 4
Fire Pit Inspections 5
Day Care/Day Home Inspections 0
Recrultment Sessions 0
Mass Casualty Incidents 0
Emergency Plan In progress 75% completion
Special Projects 0
Active Membership at Month End 27

Equipment Maintenance
Ambulance 1 Weekly Checks
Ambulance 2 Weekly Checks
Pump 1 Weekly Checks
Pump 2 Weekly Checks
Pump 3 Weekly Checks
Tanker 1 Weekly Checks
Rescue 1 Weekly Checks
Rescue 2 Weekly Checks
Rescue 5 Weekly Checks
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Town of Hay River

Regular Meeting of Council

#11-354

MOVED BY: CLLR CASSIDY

SECONDED BY: CLLR LATOUR

August 2204, 2011
7:00 PM

That the Council of the Town of Hay River accepts the Emergency Services Activity
Report for the month of July 2011 as presented.

CARRIED
e)
The Development and Building Permit Report for July is presented for Council's review and
acceptance.
NAME DATE DEV # CIVIC ADDRESS DESC. OF WORK
Deborah Langille June 30/11 | D11-054 62 Cranberry Fence Rear Property
Crescent
Klassen Homes July 4/11 D11-055, 59 Fir Crescent New Mobile Home
B11-015
Al Schofield July11/11 B11-016 15 Cedar Road Exterior Renovations
Lesley Lobb July12/11 | D11-056 32 Cranberry Deck, Landings, Shed and
Crescent Fence
James LaBlanc July19/11 | D11-057 18 Wild Current Fence Rear Yard
Court
Hay River Poultry Farms [ July 19/11 B11-019 5 Studney Drive Repairs to Egg Grading Facility
GNWT Public Works July 20/11 | D11-058 Lot 1493, New Site Clearing and Prep for New
Medical Centre Site | Health Centre
Xiao Qin Feng July21/11 | D11-059 910 Mackenzie Re-Open Caribou as
Highway Café/Dining Banquet Room
Albert Gallardo July 22/11 D11-060 55 McBryan Drive Addition to Existing Porch
Taylor Webb July 26/11 D11.061 3 Woodland Drive Re-Pave Driveway
Tammy Schofield July 26/11 D11-062 13-105t, Street Front Veranda
Scotty Edgerton July 28/11 D11-063 17 Caribou Crescent | New Deck
Sheldon Whitlock July 29/11 D11-064 2-103r, Street Fence front and side
#11-355 MOVED BY: CLLR CASSIDY

SECONDED BY: CLLR O’BRIEN

That the Council of the Town of Hay River accept the Development and Building Permit
Report for the month of July 2011 as presented.

f) Municipal Enf R

The July activity report for Municipal Enforcement is presented for Council’s review
and acceptance.

CARRIED

By-law Name Complaints Warnings Issued | Tickets Issued
Received
TRAFFIC 0 0 0
ANIMAL CONTROL 15 7 1
NOISE CONTROL 1 0 0
BUSINESS LICENSE 0 0 0
UNSIGHTLY LAND 1 0 0
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Wi &




Town of Hay River August 2204, 2011

Regular Meeting of Council 7:00 PM
LOTTERY LICENSE 0 0 0
TAXI LICENSE 0 0 0
SMOKING REGULATION 0 0 0
STREET CLEARING 0 0 0
GARBAGE COLLECTION 0 0 0
NWT Offences Complaints Warnings Issued | Tickets Issued
Received

Motor Vehicle Act 0 1 0
“ATV” Act 5 3 0

| Dog Attack Complaints Received | 1 |

| Number of Dogs Caught | 6 |

Complaints received for which there are No bylaws in effect at this time.

Quads / Dirt Bikes:  Ongoing complaints received about quads and dirt bikes driving on the
pedestrian trails, therefore endangering the safety of the pedestrians and leaving the pedestriansina
cloud of dust. Many of these ATV's are driving at speeds of over 40 km/h on the pedestrian trails and
not stopping when crossing the streets. Many quad / dirt bike drivers wear helmets therefore
making identification difficult. There is ongoing damage created to both public and private lands by
these ATV's. Many ATV’s and dirt bikes have either removed or replaced the mufflers with much
louder mufflers, therefore disturbing many residents and visitors trying to enjoy a quiet afternoon in
their back yards or in the town parks.

Additional Information

Loose Dogs:  Ongoing complaints regarding loose dogs, especially in 553, Old Town and West
Channel areas especially in the evenings and weekends. Seems to be mostly repeat offenders.
Unlicensed Dogs: It is estimated that approx. 50% of all dogs living within Hay River are not
currently licensed. Approx. 80% of the loose dogs picked up and taken to the Pound are either not
licensed or not wearing their dog tag. Approx. 80% of dog owners with unlicensed dogs are aware of
the dog licensing requirement, but still refuse to license their dogs. Greatest success of getting
unlicensed dogs licensed is when the owners are required to license their dogs before getting them
returned when the dogs have been picked up for running loose and taken to the Pound or when the
owners are given a ticket for having an unlicensed dog.

Number of Allowable Dogs:  Ongoing feedback received about the current limit of only 2 dogs
allowed per household. Should be increased to 3 dogs. HR appears to have the lowest limit of dogs
per household in the NWT. Yellowknife does not have any limits and Inuvik allows 3 dogs per
household. increasing to 3 dogs per household should have little impact on the noise from the dogs.
Animal Control By-law: This Bylaw should be updated, including eliminating the section requiring
Kennels to follow the Code of Practice for Kennel Operations, unsecured dogs in back of open pick-up
trucks and several other bylaw sections. Animal cruelty and neglect should also be removed from
the by-law as it is contained within the NWT Dog Act.

Boarding Fee at Pound: Currently there is no daily boarding fee for dogs in the Pound. The Animal
Control Bylaw mentions boarding fees, but there is currently no fees listed. Sometimes dogs are
required to be quarantined after they bite someone (as directly by the Environmental Health Officer)
for 10 days. Sometimes there is no ticket issued and therefore no fines collected, therefore it is
recommended that Boarding Fees be charged for dogs kept in the Pound and claimed back by their
owners,
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Town of Hay River August 2204, 2011
Regqular Meeting of Council 7:00 PM
Address Numbers Not Posted: Many houses and businesses do not have their address numbers
posted as required in “The Street Naming and Numbering By-Law No. 616". There are many other
properties that have their address number posted in a color that blends into the background.
Addresses not posted or poorly posted causes a delayed response for Emergency Personnel and
others trying to locate properties. It is suggest that the bylaw pertaining to the posting of address
numbers be amended to: To ensure that Emergency Personnel can respond to a location
quickly, the civic address shall be posted on every property within the Town. The address will
be posted in a location on the front of the premises clearly visible from the road and in a color in
contrast to its background and with the individual numbers being a minimum of 6 inches in
height and 3 inches wide,

Obstacles Placed On Pedestrian Trails: Ongoing feedback from public suggesting that obstacles be
placed along the walking trails therefore preventing the quads, dirt bikes and snowmobiles from
driving on the walking trails.

Trespass By-law: 1tis recommended that a Trespass By-law be implemented therefore allowing for
fines to be issued to persons who continue to enter Town facilities after being banned for a period of
time. Reports received from Arena staff of banned persons continuing to enter the Arena after been
banned.

Traffic By-law: Should be updated, including adding a charging section. In addition, it is
recommended that all traffic offences be removed from the Bylaw in which the same offence is
contained within the NWT Motor Vehicles Act. Benefit to charging under the NWT Motor Vehicle
Act is that the RCMP will prosecute if the ticket is disputed in court. Under the Bylaw, the Town
would have to hire a lawyer or someone else to be the Prosecutor. Traffic fines going to the GNWT
also eliminates the thought that the town is collecting traffic fines as a cash source,

Speed Display Sign: This is a sign mounted on a dolly and placed on the roadside that displays the
speed of vehicles travelling towards the sign. The Town does own one of these signs. Two people
are needed for the transportation and set-up/take-down of this sign due to the side. This is
considered a valuable education tool in reminding motorists of their speed. {Pending SAO approval
for use).

Public Information:  Information is submitted for the Town Newsletter on a monthly basis.
Submissions are now been provided to the Chamber of Commerce newsletter and the
Community TV {Ch. 5) too.

Newspaper Advertising: Itis suggested that advertising be placed in the local newspaper a couple
of times per month on different topics. Estimated monthly cost approx..$1,500.00 per
month. (Pending SAOQ approval).

Public Information Sessions: It is suggested that public information sessions be held once a month
on different topics by the Bylaw Officer and other guest speakers. These would be held
during a weekday (12:15 - 12:45pm). Lunch and beverages would be provided to entice the
public to attend and to further entice them to stay a door prize ($100.00 gift certificate)
would be drawn at the end of the session in which the winner must be present to win, (Total
cost, includes advertising $1,000.00 per session) (Pending SAO approval).

Gift Certificates: Itis recommended that the Town purchase gift certificates in $10.00 amounts
in which the Bylaw Officer would issue to the public (youth) for obeying the laws, including
walking their dog on-leash, riding their bicycle on the right side of the road, wearing a bike
helmet, crossing the road at crosswalks, etc. [ would suggest issuing $200.00 per month in
gift certificates. (Pending SAO approval).
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Town of Hay River August 22, 2011

Regular Meeting of Council 7:00 PM

ATV Education: It is suggested that the Town approach the two local ATV retailers about holding
free public education sessions for ATV owners and operators. These sessions should include
basic operation, safety, maintenance and the laws pertaining to ATV's. If the ATV operators
obeyed the laws, including not driving on pedestrian trails, damaging public and private
property, obeyed the traffic laws and ensured the lights and mufflers were working properly,
there would be no need for additional laws regulating ATV's.

By-law Enforcement: 1t is recommended that the Bylaw Dept. respond to issues on a “complaint
only basis” and discontinue pro-active enforcement (excluding traffic enforcement).

Bylaw Officer Division of Time:
- 85% administrative
- 159 Patrols, Inspecting Properties, Responding to Dog Calls, Other Calls

Activities:
SPCA Dawg Day: 1 participated in this event. (This was volunteered time).
Summer Heat Program: Attended as guest speaker on July 27th,

#11-356 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR O’'BRIEN

That the Council of the Town of Hay River accepts the Municipal Enforcement Report
for the month of July 2011 as presented.
CARRIED

?hﬂms are currently under investigation for being unsightly, as determined
by the Municipal Enforcement Department;
- 58 Stewart
- 88 Woodland
- 29 Woodland
- 18 Balsam
- 7 Balsam
- 3 Cedar
- 17 Studney
- 19 Studney
- 18 Dean
« 20 Dean
- 32 Balsam
- 3-104St
- 25-1055t
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Fown of Hay River August 2204, 201 1
Regular Meeting of Council 7:00 PM

1)

2)

3)

4)

5)

6)

7)

8)

9)

23-103 st.
3-1025t

43035 Mackenzie
42073 Mackenzie
48016 Mackenzie
1~102 Ave.

3 Capital

PROCESS FOR INVESTIGATING UNSIGHTLY PROPERTIES
Locate Property.

Letter to Property Owner and request a date & time for a joint inspection of the
property (minimum 2 days notice).

Inspect Property and take Photos.

Letter to Property Owner indicating property in violation of Town “Unsightly Land
Bylaw". (attach copy of “Unsightly Land Bylaw” and photos). Indicate date for which
property is to be cleaned up by (1 month from date of letter).

Property Owner request time extension to clean up property.

Letter to Property Owner and request a date & time for a joint inspection of the
property (minimum 2 days notice).

Inspect Property and take Photos.

Time Extension Approved - if reasonable attempt was made to clean up the property
(letter to property owner).

Time Extension Denied - if reasonable attempt was not made in cleaning up the
property (letter to property owner).

If Property is cleaned up - Letter to Property Owner advising Property is now in
satisfactory condition (file closed).

10)Letter to Property Owner and request a date & time for a joint inspection of the

property (minimum 2 days notice).

11)Inspect Property and take Photos.

12)“Clean-Up Order” and “Unsightly Land Bylaw” sent by Registered Mail to Property

Owner.

13)If “Clean-Up Order” is not received by Property Owner and no other way to serve the

“Order” to the Property Owner, then the “Order” is attached to the property.

14)Property Owner has 30 days (from date “Order” received) to clean up the property.
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Town of Hay River August 22nd, 2011
Regular Meeting of Council 7:00 PM
15) Property Owner has 14 days to submit Appeal to Town SAO (from date “Order”
received).

16)If Appealed submitted within 14 days, the “Clean-Up Order” is stayed pending a
decision by Council.

17)Letter to Property Owner and request a date & time for a joint inspection of the
property (minimum 2 days notice).

18) Inspect Property and take Photos

19)Provide evidence and latest photos to SAOQ for Appeal Hearing.

20) Council must hear the Appeal within 30 days from the date the Appeal is received by
the SAO. Council may confirm, vary, or revoke the “Clean-Up Order” or may substitute
its decision in place of the “Clean-Up Order” which was issued.

21)Letter sent to Property Owner advising the decision of Council.

22)Letter to Property Owner and request a date & time for a joint inspection of the
property (minimum 2 days notice).

23)Inspect Property and take Photos.
24)Letter sent to Property Owner advising result of Inspection.

25)Letter to Property Owner and request a date & time for a joint inspection of the
property (minimum 2 days notice).

26)Inspect Property and take Photos
27)Bylaw Officer Consult with SAO.
28)SAO0 to arrange staff or Contractors to clean-up the property.

29)Items removed from the property shall be stored for 14 days in a location designed by
the SAO therefore allowing the owner to claim back his/her items.

30)Items not claimed back by the owner within 14 days, may be disposed of as directed by
the SAO.

It is estimated that the complete process may take up to five (5) months from the start
of the investigation to the time that the property is cleaned up by the Town.

#11-357 MOVED BY: CLLR DUECK
SECONDED BY: CLLR O’BRIEN

That the Council of the Town of Hay River accepts the Unsightly Properties Report for
the month of july 2011 as presented.
CARRIED
h)Stateme Financial Activities
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Town of Hay River August 22v4, 2011

Regular Meeting of Council 7:00 PM
For the information of council please find attached the following reports for the period
ending June 30, 2011.

Consolidated Statement of Financial Activities

General Operating Fund Statement of Financial Activities and Surplus
General Operating Fund Statement of Expenditures

Utility Operating Fund Statement of Financial Activities and Surplus
Land Development Fund Statement of Financial Activities and Surplus

#11-358 MOVED BY: CLLR DUECK
SECONDED BY: CLLR LATOUR

That the Council of the Town of Hay River accepts the Consolidated Statement of
Financial Activities, the General Operating Fund Statement of Financial Activities and
Surplus, the General Operating Fund Statement of Expenditures, the Utility Operating
Fund Statement of Financial Activities and Surplus and the Land Development Fund
Statement of Financial Activities and Surplus for the period ending June 30, 2011.

CARRIED

The Statement of Financial Activities for the period ending June 30, 2011 are attached at the
back of the Minutes.

i) Ri RCMP Detac g i
A copy of the Mayor's/Chief's Report for June 2011 from the Hay River RCMP Detachment “G”
Division Northwest Territories is attached for the information of Council.

#11-359 MOVED BY: CLLR O'BRIEN
SECONDED BY: CLLR LATOUR

That the Council of the Town of Hay River accepts the Mayor’'s/Chiefs Reports for June
2011 from the Hay River RCMP Detachment “G” Division Northwest Territories as

presented.
CARRIED

The RCMP Detachment “G” Division Chief's Report for the month of June 2011 is attached at
the back of the Minutes.

j} Trade and Tourism Advisory Committee Regular Meeting Minutes
The Minutes from the Trade and Tourism Advisory Committee Regular Meeting held at the
Don Stewart Recreation Centre on May 3, 2011 at noon are presented for Council’s review
and approval.

#11-360 MOVED BY: CLLR O’BRIEN
SECONDED BY: CLLR DUECK

That the Council of the Town of Hay River accepts the Minutes of the Trade & Tourism

Advisory Committee Meeting of May 3, 2011 as presented.
CARRIED
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Town of Hay River August 22n, 2011
Regular Meeting of Council 7:00 PM
#11-361 MOVED BY: CLLR O'BRIEN
SECONDED BY: CLLR DUECK

That the Council of the Town of Hay River direct administration to engage an
independent contractor to review and update our existing Tourism Plan, “Worth the
Extra Mile”. Public consultation will form a fundamental part of this work.

CARRIED
The Minutes from the Trade and Tourism Regular Meeting, May 3¢, 2011 are attached at
the back of the Minutes.
k) Recreation Board Regular Meeting Minutes

The Minutes from the Recreation Board Meeting held at the Don Stewart Recreation Centre,
Community Hall, on Wednesday, May 4, 2011 at noon are presented for Council’s review and
approval.

#11-362 MOVED BY: CLLR DUECK
SECONDED BY: CLLR O'BRIEN

That the Council of the Town of Hay River accepts the Minutes of the Recreation Board
Special Meeting of May 4, 2011 as presented.
CARRIED

The Minutes from the Recreation Board Regular Meeting, May 4, 2011 are attached at the
back of the Minutes.

1)

The Minutes from the Community Energy Plan (CEP) Committee Regular Meeting held at the
Town Hall Boardroom on Thursday, June 16, 2011 and Thursday, July 14, 2011, are
presented for Council’s review and approval.

#11-363 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR DUECK

That the Council of the Town of Hay River accepts the Community Energy Plan
Commiittee Regular Meeting Minutes of June 16 and July 14, 2011, as presented.

CARRIED
#11-364 MOVED BY: CLLR CASIDY
SECONDED BY: CLLR DUECK

That the Council of the Town of Hay River accepts Mickey Patrick as a member of the

Community Energy Plan Committee.
CARRIED
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Fown of Hay River August 220, 2011
Reguliar Meeting of Council 7:00 PM
#11-365 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR DUECK

That the Council of the Town of Hay River promotes energy efficiency for new and
renovated residential, industrial and commercial building by providing infoermation,
including benefits, about building to the latest and highest energy efficiency standards,
such as LEED and EnerGuide 80. Promotion will be through the Town's Website,
newsletter and pamphlets and information displays at Town Hall.

CARRIED

#11-366 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR DUECK

That the Council of the Town of Hay River writes a letter of support to the Government
of the Northwest Territories Minister of the Environment to indicate their support for
the development of a Pellet Mill in Hay River and support for the development of a
forest industry in the South Slave.

CARRIED

The Minutes from the Community Energy Plan Committee Regular Meeting, June 16, 2011
and July 14, 2011 are attached at the back of the Minutes.

The Minutes from the Town of Hay Rlver Joint Occupal:lonal Health & Safety Committee
Regular Meeting held at the Town Hall Boardroom on June 13, 2011 are presented for
Council's review and approval.

#11-367 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR DUECK

That the Council of the Town of Hay River accepts the Minutes from the Town of Hay
River Joint Occupational Health & Safety Committee Regular Meeting held on June 13,
2011.

CARRIED

The Minutes from the Joint Occupational Health and Safety Regular Meeting, June 13%, 2011
are attached at the back of the Minutes.

n) Vacant Council Seat
On July 11, 2011, Councillor Reiss Kruger resigned his seat on Council. According to the Local
Authorities Elections Act R.S.N.W.T. 1988,c.L-10, Section 47. (1), Vacancies in Office:

Where the office of a member of a local authority becomes vacant for any reason before the
term of office expires, the local authority shall fill the vacancy at the next general election or
before then by

(a) appointing a person who is eligible as a candidate; or

(b) holding a by-election.
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Town of Hay River August 22r¢, 2011
Regular Meeting of Council 7:00 PM

8.

#11-368 MOVED BY: CLLR O’'BRIEN
SECONDED BY: CLLR DUECK

That the Council of the Town of Hay River make the decision to leave the vacant
Council seat as such until the next Election of Council.
CARRIED

0)
The Town issued a Request for Proposals for Engineering Services to develop a Drainage
Plan. Responses were received up to July 15, 2011.

The purpose of this project is to develop a comprehensive drainage plan for the Town of Hay
River. The plan will be used to guide future engineering design, construction and
maintenance work needed to promote effective drainage within the Town of Hay River.

Three qualified responses were received;

Stantec Consulting Ltd. $59,900 plus GST
Dillon Consulting $49,759 plus GST
Maskwa Engineering $49,900 plus GST

The 2011 budget identified $50,000 to be made available for the project.

The proposals have been evaluated according to the Proposed Evaluation Criteria. The
proposal submitted by Dillon Consulting received the highest score based on superior
methodology and pricing.

#11-369 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR DUECK

That the Council of the Town of Hay River award the contract to prepare the Dralnage
Plan to Dillon Consulting for $49,759 plus GST.
CARRIED

NEW BUSINESS

a) Hay River RCMP.D | £ “G” Division Chief's R

A copy of the Mayor's/Chief's Report for July 2011 from the Hay River RCMP Detachment “G”
Division Northwest Territories is attached for the information of Council.

#11-370 MOVED BY: CLLR O’BRIEN
SECONDED BY: CLLR LATOUR

That the Council of the Town of Hay River accepts the Mayor’'s/Chief's Reports for July
2011 from the Hay River RCMP Detachment “G” Division Northwest Territories as
presented.

CARRIED

The RCMP Detachment “G” Division Chief's Report for the month of July 201 1is attached at
the back of the Minutes.

ge 16

Wl &



Town of Hay River August 22, 2011
Regulur Meeting of Council 7:00 PM
b) Trail Project Timeline
As requested at the August 8, 2011 Committee of the Whole Meeting the
Trail Project Timeline is included for your review.
Item Actioned by: Cost Date of
i Completion
Selecting Trail -Cut Sheet NWTRPA nj/c DONE 2011
MOU ~ Town & Airport Rec Director nj/c DONE 2010
Move 930m of fence at airport Rec Director $15,000 Aug 30-11
Concept Plan - FSA $10,000 Jan 15-12
A, B,C Trail Development
. Engineering Plan FSA $10,000 Nov 1/11
. Environmental Assessment FSA $3,000 Nov 1/11
| Certificate of Insurance Rec Director n/c Jan 15/12
Submit Grant Funding Request Rec¢ Director n/c Feb1/12
Design Tenders for: Rec Director n/c Feb1/12
Trail Gap 1 & Gap 2
Approval Granted in 30 days TCT n/c Mar1/12
for TCT Funding
Award tenders for Gap 1 & Gap SAO n/c Mar 5/12
2
Gap 1 Tender Completed Contractor $210,000 Aug 30/12
Gap 2 Tender Completed Contractor $110,000 Aug30/12
Interim Reporting to TCT Rec Director n/c Ongoing
Install TCT Signage Public Works $4,000 Nov 1/12
Final Report Rec Director n/fc Jan1/13
TOTAL COSTS $365,000

Gap 1 Suggested walking track - 4 metres wide, 100mm depth of compacted 20mm crush

underlain by geotextile

Gap 2 suggested walking track -~ a boardwalk or 4 metres wide, 100mm depth of compacted
20mm crush underlain by geotextile

For Information of Council.

¢} Re-

The Arena lights are near the end of their service life. There are 40 lights in the arena at 400
watts per bulb. The cost of these bulbs is approximately $0.20 per kilowatt. The expense
incurred is $3.20 per hour (400x40 = 16000 watts or 16 kilowatts x $0.20 = $3.20 per hour).
During the high ice usage season we utilize the lights for 2,000 hours at a cost of

approximately $6,400.00.

In 2010, six (6) Arena lights were replaced with LED lights at 150 watts with a 50,000 hour
lifespan, with great success. The expense incurred during high ice usage season would be
$1.20 per hour if all 40 lights were changed out. This cost would be approximately $2,400.00
for 2,000 hours of usage during high season.
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Town of Hay River August 2274, 2011

Regular Meeting of Council 7:00 PM
In 2011, only $6,000 was allocated towards new lights for the Arena. Each light changed
costs $1000 which includes product and labor. Utilizing capital expenditure dollars that
were allocated for secondary Recreation Department equipment for light replacement would
allow us to replace the Arena lights in a timely manner.

#11-371 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR DUECK

That the Council of the Town of Hay River reallocate the capital expenditures of
$27,750 planned for a Recreation sander, wood chipper, and dozer blade towards the
installation of new lights in the Arena.

CARRIED

d) i

Attached is a draft Organizational and Operational Review Request for Proposal for review.
The last time that an operational review was conducted by an independent consultant was in
1999. The Town commissioned Western Management Consultants to complete a structural
and operations review of the administrative and public works functions. Since that time little
has been done in the way of updating job descriptions, updating operations and procedures,
and performance assessments. The Town has and continues to struggle with staff turnover
in both of these departments as well as the department of recreation. In particular the
retirement of long service staff and the lack of qualified and experienced applicants
interested in vacant positions.

In 2005, administration at that time conducted an organizational review of the Town'’s
operation. The report identified organizational strengths, deficiencies and concerns and
provided recommended changes that they believed would improve the current and future
operation of the Town.

How does council wish to proceed?

#11-372 MOVED BY: CLLR LATOUR
SECONDED BY: CLLR DUECK

That the Council of the Town of Hay River go out to Tender for an Organizational and
Operational Review and release the Request for Proposals.
TABLED

#11-373 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR LATOUR

That the Council of the Town of Hay River table the motion to go out to Tender for an
Organizational and Operational Review and release the Request for Proposals.

CARRIED
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Town of Hay River August 22, 2011
Regular Meeting of Council 7:00 PM

10.

e) Excused Absence
Mayor Schofield and Councillor Wallington have requested to be excused from the Regular
Meeting of Council, Monday, August 22, 2011.

#11-374 MOVED BY: CLLR O’'BRIEN
SECONDED BY: CLLR DUECK

That the Council of the Town of Hay River excuse Mayor Schofield and Councillor
Wallington from the Regular Meeting of Council, Monday, August 22n4, 2011.

CARRIED

BYLAWS
a) By-law No. 2214/P&D/10 - General Plan By-law - Second Reading

Let it be noted that Council requested more time to review the General Plan By-law No. 2214.
A Special Meeting will be held at a later date for Second Reading.

#11-375 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR LATOUR

That the Council of the Town of Hay River give First Reading to By-law No.
2247 /LND/11 - Sale of Lot 1647, Plan 4175 to Alexander Maurice.
CARRIED

#11-376 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR LATOUR

That the Council of the Town of Hay River give Second Reading to By-law No.

2247 /LND/11 - Sale of Lot 1647, Plan 4175 to Alexander Maurice.
CARRIED
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Town of Hay River August22n, 2011
Regular Meeting of Council 7:60 PM

10.

11.

12,

INFORMATION LISTED

a) Letter, Transport Canada, Re: Pubic Qutreach regarding the Over-wintering Fuel Barges in
the North

b) Letter and Report, Northwest Territories Protected Areas Strategy, Re: NWT

Protected Areas Strategy Annual Report for 2010-2011

(Report is in booklet form)

c) Letter and Resource Kit, Coalition against Family Violence C/o Status of Women Council
of the NWT, Re: Resource Kit for Family Violence Awareness Week 2011

(Resource Kit in booklet form)

d) Letter and Guide, Government of the Northwest Territories, Department of
Transportation, Re: Proposed All-Terrain Vehicles By-law

#11-377 MOVED BY: CLLR LATOUR
SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River accepts the Information Listed as presented.

CARRIED
IN CAMERA- Personnel Issue
#11-378 MOVED BY CLLR CASSIDY
SECONED BY: CLLR DUECK
That the Council of the Town of Hay River move In Camera at 7:38 PM.
CARRIED

#11-379 MOVED BY: CLLR LATOUR
SECONDED BY: CLLR DUECK

That the Council of the Town of Hay River move out of In Camera at 7:59 PM.

CARRIED
ADJOURNMENT
#11-380 MOVED BY: CLLR O’BRIEN
That the Special Regular Meeting of Council be adjourned at 8:00 PM.
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Town of Hay River August 22+, 2011
Regular Meeting of Council 7:00 PM

Certified Correct as Recorded on the 22rd day of August, 2011.

These minutes were accepted by motion#11-382.

TN el

Senior Administrative Officer
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TOWN OF HAY RIVER

FINANCIAL STATEMENTS
June 30, 2011



MONTH YEARTO BUDGET BUDGET 2010
DATE REMAINING

Revenue
Property taxes S0 $4,037,885 $4,780,277 §750,992 $4,865,131
Sala of services $30,210 $164,270 $302050 3137780  $279,170
Rscreation §28,769 $164,567 $373.238 208671  $37703
Franchise fee $0 S270022 8268570 54052 §265970
Interest and penaldas $18,851 $01,325  $104,000 $12875 $136329
GNWT Block lunding
Genaral $234,686 $704,004 $2,112,000 $1,407.996 $2,112,000
Utitity $48,020 $144,093 $432,000 $287007 5432267
Conditional transfars $0 $3,387.200 $2,340,247 -$1,047,042 §2339,740
Coltections lor Govemment $0 $502,149  $600,580 88,431  $500,683
Water/sewer billings $1844856 $064.696 $1,636203 $871,387 $1,809,568
Othar $3,156 $20,288 $11,128 -§9,18% $14,689
Land
Sales $0 $0 8274150 $274,150  $261,983
Leases $2233 5203914 $276623 $73,009 $243,193
Qther S224 515 $2218 82200 __$4M7
Total Revenve $547,624 $10,745537 $13,718002 $2,973.445 $13,572,627
Expenditure
General govemment $139,411 $1,465631 §$1,567,597 $101,906 $1,640.619
Prolective sarvices $52,553 $291,964 $725042 $433,070 3500370
Transportaticn & public worka $153,503 $656,098 $1,264,0602 $6807,984 §$1,475362
Environmenial & public health $31,663 $165055 $466,984 §321,920  8506,751
Planning & development $19073 $122041 $268610 $137577 5300314
Recreation & cultural $185,023 $1,130,527 $2.265,807 $1,135370 $2,203,300
Fiscal $163,573 3278403 S$417.230 $136,835  $440,279
Utiitty $131,218 $1.077.006 $2,124082 $1,046,116 $2,039,440
Land $7.216 $77.854  $421.886 8344132  $324,180
Total Expenditure $6863,233 $5285530 $0532,446 $4,266,907 $9,638,904
Net Operaling Revenus -$335.609 $5.479,998 $4,166,538 -$1.283 462 $3.833,723

Other revenue (expenditure)
Tranaters from (10) deferred contributions

$7,744 -$3,311,482 -$2,206.247 -$1,015235 -§1.246219

Collections for Govemment S0 -$582,949 -5600,580 $0,431 -$590,663

Galn (Joss) on disposal of capital assels $0 $0 50 $0 $0

Amortization of tangible capital assets £120.211 __ -§$721.269 51,442,830  $721.269 -$1.556 167

5127955 -$4.624,900 -$4,339,365 -$285.505 -5$3,393,009

Net Revenue for the -$463.564  S885000 -$152.828 $540,634
Other items affacting

Invesiment in tangible capital asoals $31,053  -$108,382 -54,781,450 $4,563,068 -$1,397.701

Repayment of debentures (principal) $9.227  -$50,147 -$135649  $76502 -$130,432

Appropsiation to resarves 560,326 -$408267 -$1,002206 $504,020 -$1,117,604

Transfer from reserves $31,053 360,957 $4.761.450 -$4,711,403  $530,649

Transfer to investment in gasets $120.211  $721 $1,442 721 h ] 887

$426%8  S35430 SI04593 $269,163 5547491

Net Ravenue (Expenditure) for the period -3420,906 __$850,520 _ 3161,764 ~36,057

Surplus beginning of period $4,061,862 $3,550,148 $3,550,148 $3,857,005

Suﬂmondolpenod $4, $4.440.676 $3,701.912 $3,550,148
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MONTH  YEARTO

BUDGET BUDGET 2010

Other revenus (&xpanditure)

Net Revenue

Other ltems

Tranefers from (o) dafamed contributions
Collections for Government

Gain (loss) on disposal of capital assels
Amortization of tangible capital assets

— DATE REMAINING
Revenue o
laxns $0 $4,037,885 $4,039.343 $1,4560 $3,935.846
Grants in Heu $0 $O $748034 5748934 §720,200
Sate of secvices $68 $623 $8,500 $?74877 $10.882
Prolactive Services $16,657 $66243 $140,300 $74,057 $102400
Transportation and Public Works $1250 $13375 $21,250 $7.878 $27.762
Recreation, Cullure and Education $25,760 $164,567 $373.238 $208.671 $377,023
Other Revenue from own sources $12,23% $84,020 $132,000 $47.971 $138,126
Franchise fee $0 $270,922 $265.970 -$4,052 5285970
Intarest and penallies $18,851 $01,325 $104,000 $12,6875 $136,329
GNWT Block funding $234,668 $704,0D4 $2,112,000 $1,407,996 $2,112,000
Conditional transfers $0 $3,387,289 $2,340,247 -$1,047,042 $2,358,740
Collections for Government $0 149  $600 431
Total Revenue $309,406 $9,412411 $10,886362 $1,473,651 §10,786,048
Expenditure
General government $139,411 $1,465631 $1,567,537 $101,006 $1,648,019
Protective sarvices $52553 $201,8684 $725042 $433,078  $500370
Transpontation & public works $153,503 $656,008 $1.264,0062 $607,084 $1,475362
Environmental & public health $31,663 $165055 5466,084 $321,020  $5§96,751
Ptanning & development $19,073 $122,041 $2896818 $137577  $309,914
Recreation & culiural $165,023 $1,130,627 $2,265,897 $1,135370 $2,303,380
Fiscal 163 $278.403  $417 )} $440,
Total Expenditure $744,709 54,300,719 §$8,086378 $2,876,659 $7,275275
Net Qp_grallgg Revenue -$435.303 35,302,682 §$3.800.084 -$1,402.708 $3,810,771

-$7,744 -$3,311,482 -$2,208,247 -$1,015235 -§1,764,212

$0 .$592,140 -$600,580 $6431  -$590,683
$0 $0 $o $0 -$2,500
-584,758 1_-$1,017,101 -$1,118.917

for the

-$02,502 -$4,412,182 -$3.913,928 -$488,254 -$53476,312

aftecting surplus
Purchase of tangible capital assels
Repayment of debentures (principal)

-$527,806 3690510  -$13.944

$34,459

-$31,053 -$186310 -$1,961,450 $1,775140 -$684,977

-$9,227 380,147

-$135,848 $76502 -$130432

Appropeiation to reserves $44,181 .$387873 .§730,057 $372,484 -§519,052

Transfer from reserves $31,053  $69.857 $1,961,450 51,801,483  $530,649
Transter to Ulility operating fund $11,984 -$79,178 -$134,212  $55,034 -$980,678
Transfer to investment in tangible capital assets $84.758  $508,551 $1,017,101 -$508,550 $1,121.417

$20,186 -$103,700  $17,183 $120,883 -$634,073

Net Revenus (Expenditure) for the period -$507,610  $786,610 $3,239 -$799,614
Surplus beginning of perod $1,410208 $124,860  $124,860 $024,483
Surplus end ol period $911,679 _ $911,670 _ $1268,108 $124,860
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Genersl Operating Fynd
Statemend of Expenditures
June 30. 2011
MONTH  YEARTO BUDGET BUDGET 2010
DATE REMAINING
General govermment
Mayor & Council $10,477 $64,186 $127,350 $63,184 $122,797
Adminigtration $132,094 $1,321,484 $1,330,266 $8,792 $1,300,687
Professional services $3,560 $105,788 $152550 §46,782 $204,079
Taxation s0 50 $5,500 $5,500 $5,865
Lease feas 50 $150 §2.540 $2390 $2,490
Town Hall $5271 $43412 $93468 350,056 $109,100
Town Houss $326 $1,073 $1,800 $427 $1,513
Removal $0 $0 $0 $0  $20,000
Interviews 50 $0 $0 $0 $1,767
Advenising $2,754 $3,338 $2000 -$1,338 $6,536
Memberships $50 $14551  $15,100 §$540 315,057
Conventions $3,180 $7.001 $30,000 $22969 $23475
Fublic Relations $1,606 $12007  $20,000 $7963  $46,038
Grants $0 $12,000 $26000 $14,000 $5,706
Less ovarhead charges
Utility -$14,134 .$84,800 -$169599 -$84,700 -$187.5640
Land $5.763 -$34.570 _-$68,158 -$34,579 -$21.967
$130,411 51,465,631 51,567,537 $101,906 $1,849,8619
Protective Services
Insurance $0 513204 514,600 $1306 $13,900
Bylaw $6,004 §32212 $82723 $50511  $12345
Fire prolection $31,849 $150,871 $402,124 $245253 $313,635
Emergency response training centre $195 $3476 $26070 $22594 $12933
Civil Emergency $36870 $16401 $42380 $25088 $18,904
Ambuianco $0,651 $24054 $01,400 $67248 $71,118
Animal Control 184  $450658  $65738  $20,080
$52,553 $201,964 $725042 $433,078 $500370
Transportation and public works
Public works administration $22,736 $184,875 3356565 $190,500 $340,350
Vehicle Operations $6,173 $63,733 $106,263 $42530 $134,566
Town garage $7,684 $67.544 $182,390 3114846 $134427
Carpenter shop $15814 $52165 $70200 518,105 $76,057
Roads & sidewalks $02,655 $257,220 $436,106 $180,877 $691,627
Street lighling $12,603 $77.207 $164500 $87,299 $166377
Parking $0 $0 $0 50 $689
Marine World $0 $0 $500 $500 $0
Lass overhead chamges
Lnitity $3204 -$19,227 -$38455 -$19228 -344,307
Land -$1.268  -$7.548 -$15,007 $7.549 -$15.624
$153,503 $656,008 $1,264,062 $607,964 $1,475,362
Environment and public health
Saniiation $28.234 $143,160 $441,640 5208471 $334,193
Landfill $637  $64368 §25372 $18938 $251,051
Town Cleanup $0 $5747 $16600 $10943 $0,188
Cemetery $2,792 $9,703 $3.282 -$6421 $2.319

$31,663 5165055 $4686,984 $321,920 $586,751
Planning and development

Planning $11,619 $54,716 $114,062 $50368 $146,239
Tourism $7454 $87.325 $136536 $60,211 $105545
Economic development $0 $0 $9.000 $6,000 555530

$18,073 $122,041 $250,618 $137577 $309.314
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Recreation and cultural

Administration

Cutling club
Rec centre

Spontsfields
Paridands

Library

Community services
Museum contribution

$30,693
$58,277
$2,833
$42,100
$12,309
$1,638
$26,082
$14,111
$0

$36.214
$13,000

$422,551
$630,007
$100,585
$5647,102
$146,047
$30,515
$134,238
$169,334
$72,428
$13,000

$172,904
$304,200
$63,657
$244,663
$127,707
$27,890
$83.478
$84,667
535.214

$524,0368
$645,684
$100,990
$583,802
$78,462
$28,182
$107,748
$163,468
$71,008
$0

$185,023 $1,130,527 $2,265,807 81'135.370 $2,303,360

$79
$0

520
$13,704
$149,020
30

30

$6,879
$30

$20
$120,508
$150,897
$0

50

$10,500
$100
$215
$132,200
$116,200

$.621
$61
$195
§11,632
-§34,607

$9,994
$317

b > <
$137,974
$133,042

$153,023 $153,023 $145,737
$5,000 $5
$163,573 $278.400 35417238 $138835 $440279
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MONTH YEARTO BUDGET BUDGET 2010

_ DATE REMAINING
Revenue
Watet/Sawer bilings $184,486 $964,816 $1,636,203 $671,367 $1,809,568
Frontaga taxation $0 $3.129 $3,120 $0 $3,120
Maintanance service $1,005 52,007 $5,000 $2,083 $5,850
Othar revenues $2,151 $14,282 $3,000 -$11,282 $5,704
GNWT block $144 093 000 $287,
Total Revenue $238.6M $1,129,197 $2,279,332 ,180,136 §2,286818
Expendiwre
Administration $36,777 $171,333 $373,398 $202,065 $260,378
Vehicle and Equipment Mainienance $1,116 $2,087 $2,250 $16 $1,485
Purification and Treatment $2,343 $22.974 $30,000 $7.026 $34,946
Transmission and Distribution $12,337 $594,964 $1,168,7604 $593,830 $1,187,230
Buildings Maintenance $2,760 $10,420 $26,808 518377 $15,922
Meachanical Maintenance $1.050 $14578 842,721 $20,145 $40,309
Distribution Malntenanceo $55917 $140,672 $207.013 $66,341 $220,207
Hydrants Maintenance $0 $354 $2.046 $1,692 $1,461
Sewage and Collection $1,570 $16,550 $43,000 $26,480 $36,625
Overhead chame $17,338 $104,027 $208,054 $104,027 $231,847
Total Expenditure s131.218 $1,077,066 $2,124,082 51,046,116 $2,039,440
Net Operating Revenus $104,483 $51.20 $3 $104.019 $217,
Other revenue (expenditure)
Transler from (i} deferred contributions $0 $0 $0 $0 $517,993
Amortization of tangible cepital assets __$35453  $212718  $428437  $2.710 .$457.270
Net Revenue jture) for the period $6D.000 8161487 -$270,187 $297.601
Other items affecting surplus
Purchase of tangible capital assels $0 $12,072 -$2,820,000 $2,807928  $532,724
Appropriation to resarves +$24,165 -$140,604 -$272,239 $131,845  -$598,642
Teansfer from reserve $0 $0 52,820,000 -32,820,000 $0
Transfer 0 investment in tangible capital assels $35,453 $212,18 $426,437 $212,719 $437.270
Transter from Gensral Opsrating Fund $11,184 $719,178 $134.212 -$56,034 $462.685
$224712 $138,130 $287.410 -$148200 -S291.4N
Net Revenus (Expenditure) for the period 391,472 +$22,357 $12,223 $66,300
Surplus beginning of pariod -$383,213 -$260,304 -5260,384 -$335,774
Surplus ond of period soga__sange sesaien 5269384
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MONTH YEARTO BUDGET BUDGET 2010

_ DATE REMAINING

Revenus
Land sales $0 $0 $274150 $274,150 $281,853
Land (eases $2233 $203,014 $276923 $73,000 §243,38Q
Lagal & transier jeas recovered $210 $220 $1,8156 $1,585 $5,034
Ponatties $14 -5205 $400 3605 -$117
Total Revenue $2,457 $203,029 $553,288 $349,350 $530,063

Expenditure
Cost of land sold $0 $0 $203451 3203451 $214,688
Land lsases $0  $35510 $35460 -$50 334,718
Administration $108 $218 $1,400 51,184 $1,003
Professional fees $0 50 87420 $7.420 515819
Debanture interest $0 $0 $0 $0 $20,263
Overhead charge $7,021 $42,128 285 $42,127 337,501
Total Expenditure $7,216  $77,054 $421,686 $344,132 5324,189

Net Revenue lHure) for the $4,759  $128,076  $131,302 $205.874

Surplus beginning of period $3,905,004 $3,174,170 $3,174,170 $2,968,200

Sﬁm end of period $3,300,245 83&0245 g&a‘rz 33,174.170

NAFINANCEWFinancial Statements\June2011
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Mayor’s / Chief’s Report — .
June, 2011

Hay River RCMP Detachment
“@G” Division
Northwest Territories




The Hay River RCMP Detachment responded to a total of 305 calls for service during the month
of June 2011. This is an increase of approx. § % from the month of June 2010.

[PCCURRENCE COUNT “June | May June June June
2010 2011 2011 2011 2011
Hay River |Hay River| Hay River | Hamlets of
Dene Enterprise
Reserve

35 36 15 6 0
11 5 4 0 0
2 0 0 1 0
8 4 5 2 0
0 0 0 0 0
5 2 0 1 0
2 11 3 0 0
45 39 28 é 0
0 2 0 0 0
104 86 63 12 0
28 10 13 2 0
49 117 116 26 2
289 312 247 56 _2
RISONER COUNT 658 _394 514 0
Prisoners 119 99 109 10 0
Dutside Detachment Prisoners 0 0 0 0 0
otal Prisoners 119 99 109 10 0

The current PROS occurrences for 2011 to date is 1501,
The PROS occurrences for 2010 to date is 1750.
This is a 14 % decrease overall.

The Hay River RCMP Detachment’s Annual Performance Plan for 2011/2012 has identified our
Communities Policing Priorities as followed:

- Combating Organized Crime: Drug Trafficking

- Combating Substance Abuse Related Crimes: Alcohol and Drug

- Youth and Community Crime Prevention: Community Involvement
- Aboriginal Policing Concerns

F Canada

Police du Canada
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On 2011-06-12, Hay River RCMP is pleased to announced the arrival of our new support staff,
Mrs. Lynne Buth.

The following were activities/ceremonies that we attended in our Community :
2011/06/01 :

-Cpl. Gallant and Mr. Ron Auger attended the Hay River Recreation Center in their CIC & CI
capacity, where 2724 Hay River Royal Canadian Army Cadet Corps (RCACC) participated in the
2011 NWT Track & Field Championships Opening Ceremony.

2011/06/02:

-Special Cst. Beck attended the Hay River Track and Field Championships and supervised the

relay race for youth under 9 years old. Member then helped cook burgers in the burger pit and
assisted with the cleanup afterwards.

2011/06/03:

-Members of the Detachment participated in the Annual Corporate Challenge where Members
and their spouses challenged the Fire Department to a 4 X 100 relay three legged race. It was
pretty funny and the Fire Department had to cheat to win!l!

2011/06/04:

-Cst. Bilodeau attended the Track & Field event in Hay River and encouraged students from
Ecole Boreale.

2011/06/06:

-Sgt. BUCHANAN hosted the Drug Strategy Committee at the RCMP Mess. There was excellent
attendance and conversation on the agenda items. The committee continues to be an excellent
source of support to law enforcement and community programs and efforts to combat the use of
drugs by the youth in Hay River,

2011/06/07:

-Cst. Bilodean attended Mr. Aitken and Mrs. McFee's DISS grade 8 class. Students acted as
Defense and Prosecution advocates in 4 different cases, where they had to show what social and
legal responsibilities were not respected and speak into sentencing. Deputy Judge Halifax and
Defense lawyer Michael Hansen attended the class as guests and assisted the students to present
their cases. This mock trial project represented the end of the 10 lessons DARE program.

-Cpl. Gallant and Mr. Auger attended the Legion for their weekly Cadet Training night, where
the Hay River Army Cadets participated in their kit preparation for our Field Training Exercise
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(FTX) - Navigation schedule for 2011-06-10, 11 & 12.
-Sgt. BUCHANAN attended the Coast Guard Auxiliary weekly Training/Meeting.

2011/06/08:

-Sgt. BUCHANAN and PS Ron AUGER attended the High School (DJSS) and participated in
the annual Foods Class year end wrap up by acting as food critics for the three groups in the
class. PS AUGER is a red-seal chef and his expertise was appreciated by the staff at DJSS.

-Sgt. BUCHANAN and Cpl. GALLANT delivered the May Mayor/Chief’s Report to
Katlodeeche First Nation and to Enterprise by hand. Both Members were able to meet with Chief
FABIAN to discuss policing concemns on the Reserve in some detail. The Mayor and SAO of
Enterprise were not in the office, but a good discussion was held with the administrator.

2011/06/11:

-Special Cst. Beck along with Cst. Martel attended a community fair at Super A foods parking
lot. Members met with many members of the public and explained the Aboriginal Community
Constable program. Anti drug message bears were handed out to youth at the fair who also had
the opportunity to see the inside of a police car.

-Special Cst. Beck along with Cst. Martel attended the opening day of the Fishermen wharf, a
local weekly flea market held down on the public docks. It was well attended by the public.
Members met with many people again explaining the Aboriginal Community Constable program
and issuing the anti drug message to many youth.

2011/06/10,11 & 12 :

-Cst, Keefe taught a boat course for the Coast Guard auxiliary.

-Cpl. Gallant conducted a Field Training Exercise (FTX) Navigation & Trekking “Op Inukshuk”
Where 24 Cadets and 4 Staff participated at Louise Falls - The following were activities that the
cadets participated in: Hiking, Map & Compass, GPS, Team Building, Small Man Taskings.
One successful exercise, where Cadets build-up from the last one.

2011/06/14 ¢

-Cst. Bilodeau attended Ecole Boreale and gave an hour drug presentation to the students of
grade 7, 8, 9 and 10. Cst. Bilodeau discussed with the students about different types of drugs and
their effects to the human body. Cst. Bilodeau also showed the students pictures of different
drugs & paraphernalia. Furthermore, the students were informed about the legal consequences of
being found in possession or trafficking drugs. Good feedback were received from both the
students and staff of the school.

-Sgt. BUCHANAN met with the Town of Hay River Bylaw Officer to speak about prosecuting
Territorial charges in JP court.
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2011/06/15:

-Hay River had the pleasure and opportunity to meet with 6 members of the New Scotland Yard
London Police Force. Visit of Hay River was done prior to escort them to Fort Providence, NT.
-Sgt. BUCHANAN met with the Honourable Paul DELOREY, MLA to speak about policing
concerns in Hay River area,

2011/06/16:

- Sgt. BUCHANAN, along with Constables KEEFE, MacKENZIE, and Special Cst. Beck
attended Diamond Jenness Secondary School for a lock down practice. Debriefing was done
afterwards. Students and staff did well.

2011/06/17 :

-Cst. Martel attended Ecole Boreale and met with the Secondary School students. A presentation
in respect to the Criminal Code Driving offences and ATV regulations was given to the students,
Good feedback were provided by staff and students.

2011/06/18:
-Sgt. BUCHANAN and Special Cst. Beck helped organize and attended a barbeque for Drug
Free Zone school year end event. Many youth and other community members attended.

2011/06/20:

-Special Cst. Beck spent the afternoon at the Mount Aven campground with Hamry Camsell
school students teaching many how to process beaver pelts and about there spiritual and
traditional importance.

-Special Cst. Beck attended the Hay River Dene Reserve with smoked beavers trapped at the
beaver camp in May 2011 by local youth. Same were distributed to Elders through out the
reserve. All were very appreciative.

2011/06/21 :

-Cst. Bilodean and Cst. Stevens attended the Hay River Dene Reserve Arbor and took part in
their celebration for Aboriginal day. Members took advantage of the occasion to meet with
elders and teenagers and to learn more about the Dene culture and traditions.

2011/06/22 :

-Hay River RCMP Detachment members and the local firefighters attended Harry Camsell
School to celebrate the success of several students who achieved their goal to read 10,000 books.
RCMP and firefighters took advantage of the occasion to meet with the school staff & students.
Students were encouraged to keep reading.

2011/06/28 :

-Cst. Bilodeau and Cst. Martel attended Ecole Boreale and addressed the students, staff and
parents. Members expressed the pleasure they had to work and meet the students and staff of
Ecole Boreale throughout the year. Members took advantage of the situation to wish the students
a safe summer holiday. Principal had expressed her satisfaction with the members of the RCMP
and their involvement in their school.
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Enterprise : A total of 3 proactive patrols were conducted by the Hay River RCMP Detechment
and 8 proactive patrols were conducted by “G” Division Traffic Service during this month.

Hay River Dene Reserve : A total of 16 proactive patrols where conducted by the Hay River
RCMP Detachment during this reporting month.

le r M :

On the morning of June 17"', 2011, members of the Hay River RCMP received a complaint of a
possible impaired driver on Woodland Drive. Members located that vehicle and, following an
investigation, the driver was arrested for Impaired Operation of a Motor Vehicle. During this
traffic stop, members found that the vehicle also had four intoxicated passengers in addition to
the impaired driver. As a result of this investigation, a 36-year-old man from Enterprise is facing
charges of Impaired Operation and Operation over the Legal Limit, set for a first appearance in

Hay River Teritorial Court on August 10", 2011.

Several hours later, in the early afternoon of June 17" , 2011, a second complaint was received
regarding an impaired driver. The vehicle was located and subsequently stopped, once again
driving on Woodland Drive. Following an investigation, the female driver was arrested for
Impaired Operation of a Motor Vehicle. Breath samples were obtained once at the detachment
and the 33-year-old Enterprise woman is now facing charges of Impaired Operation and
Operatim}‘ over the Legal Limit, set for a first appearance in Hay River Territorial Court on
August 27, 2011,

During the course of the month of June, 2011, members of the Hay River RCMP laid charges as
a result of four additional impaired driving investigations.

On the night of June 17%, 2011, members of the Hay River RCMP were called to the beach at the
end of Lagoon Road following a reported assault. On arrival, members were accostedby a
highly intoxicated witness who refused to allow the members to properly investigate the incident.
In order to move forward with the investigation, the woman was arrested for obstruction,
disturbing the peace and public intoxication. This person is also facing a charge of &ssaultmg a
Police Officer, set for a first appearance in Hay River Territorial Court on August 27,2011

Major Investigations: Nil



Drugs Seizures & Complaints:

Our Detachment continues to deal with its four Unit Priorities; Combating Organized Crime,
Substance Abuse, Youth and Crime Prevention and Aboriginal Policing Concerns and are
actively involved in Intelligence Led Policing.

2011/06/11:

-In the late night of June 11, 2011, member of “G” Division Traffic Services conducted a traffic
stop on highway # 1 near Mcnally Creek for speeding. Upon speaking with the driver, a strong
odor of marihuana was smelled. Driver admitted to having just smoked a joint and tumed overa
small amount of marihuana. Driver was issued a 24hr driving suspension. No criminal charges
were laid in this case.

2011/06/24:

-A young male was found under the influence of drugs at the Diamond Jenness Secondary School
which is also one of the designated area of town as a “Drug- Free Zone”. The young male was
arrested and a search of his person revealed a small quantity of marihuana. The young male was
divertedtotheCommmﬁtyJusticergramandwasrelmedtohis parents.

2011/06/29:

Following information received from the public, members of the Hay River RCMP Detachment
intercepted a vehicle traveling in the NWT with a significant quantity of marihuana and drugs
paraphemalia. As a result, a 54 years-old male from BC and a 50 years-old female from Alberta
are facing charges of Possession of Drugs for the Purpose of Trafficking. Both individuals
appeared in front of a Justice of the Peace and are to be released upon payment of $1,500 bail.
This matter will be spoken to in Hay River Territorial Court on September 6", 2011,

Hay River RCMP Detachment included the following during this period:

* 0 hours of training and mandatory qualifications shared by the Membership.

* 78 hours of leave spent this month.

* 0 hours of sick leave spent this month.

* 260 hours+ of voluntary overtime donated by the Membership at Hay River in order to keep up
with their investigations and file work, (VOT is a common practice among Members where no
pay is expected or received, it reflects pride in their work and commitment to professionalism.).
* The Membership continues to put forth an excellent effort.

Police would like to remind the public that Victim Services is available in Hay River, NT.
They can be contacted by calling (867) 876-2020 for further information or by fax at 867-873-
0199,

Should you have any questions or concerns regarding this report, please feel free to contact me to
discuss.

Wi €



=

Sgt. Scott Buchanan
Detachment Commander
telephone: 867 874 1111

email: scott.buchanan@remp-gre.ca

External Distribution List:

OIC “G” Division South District

South District Advisory NCO

Sue Vogt - “ G “ Division Criminal Operations

Jacqueline Ciotti, Executive Assistant to the Commanding Officer - "G" Division

This report has been prepared by Cpl. Robert Gallant and Cst. Bilodeau.
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HAY RIVER TRADE & TOURISM ADVISORY COMMITTEE MEETING  May 3, 2011
DON STEWART RECREATION CENTRE PAGE 1 0F 3

The Trade & Tourism Advisory Committee Meeting of the Municipal Corporation of the Town of Hay
River was held on May 3, 2011 at 12:00 p.m. in the Doug Wieterman Room

Members Present: Mayor Kelly Schofield, Brian Lefebvre, Curtis Rowe, Deputy Mayor Mike
Maher, Clir. Bemard Dueck, Clir. Dawna O'Brien, Tom Colosimo

Others Present: May-Britt Hetesi (Asst. SAO), Ross deBoer (Dir of Recreation), Tara
Schofield

Excused Absence: Greg Rowe (Chair)
1. Call to Order - 12:12 PM - Curtis Rowe

2. Adopt Agenda —~ Amend New Business to include the following item - Edmonton Motorcycle
Show, Jan. 13-15, 2012

Adopt as amended

Motion by: Mayor, Kelly Schofield
Seconded by: Deputy Mayor Mike Maher

Carried
3. Adopt the Minutes of Regular Meeting, April 5, 2011
Motion by: Clir. Dawna O'Brien
Seconded by: Deputy Mayor Mike Maher
Carried

4. Delegation -
5. Discussion ltems —

Tourism Plan RFP- At our last meeting there was discussion around what, if any, regional
material could be reproduced (e.g. ITI Tourism 2012) to assist with the development of our
Tourism Plan. It was suggested that as a first step we might review and update our existing
community tourism plan “Worth the Extra Mile". Through this work we could establish new
priorities and goals to promote tourism growth. Community engagement should also be
encouraged through this process

Motion by: Brian Lefebvre
Seconded by: Deputy Mayor Mike Maher

Recommend that the Council of the Town of Hay River direct administration to engage
an independent contractor to review and update our existing Tourism Plan, “Worth the
Extra Mile”. Public consultation will form a fundamental part of this work



HAY RIVER TRADE & TOURISM ADVISORY COMMITTEE MEETING  May 3, 2011
DON STEWART RECREATION CENTRE PAGE 2 OF 3

Carried

Hay River Fishing Derby — Administration to publically advertise this opportunity to local non-
profit groups

Deh Cho Travel Connection Spring Meetings — Ross deBoer attended the Spring Meetings
in Dawson Creek, April 12-13, 2011 and presented an update on the positive impact of their
efforts. Tom Colosimo further indicated that since its inception, this cooperative has generated
some 2.6 M in spending to the NWT

Official Hay River Visitor Guide — Administration provided an update on the efforts to date.
Kellett Communications should have a final draft ready for print at mid May which would allow
printing to be complete early June. The Town has also advertised a Request for Quotations for
the printing of this guide

6. New Business —

2012 NWTT Tourism Showcase, Edmonton — Northwest Territories Tourism has been
purchasing bulk booth space at select shows and selling the space to members at a reduced
cost. This year, NWT Tourism would like us to step out of the box and create our own show in
Edmonton, inviting those who have a genuine interest in visiting, or retuming to the north as
well as Media and Travel Trade. The proposed show, “Northwest Territories Outdoor &
Sportsmen's Show” would take place Friday, March 16 & 17, 2012 the same weekend as the
Boat & Sportsmen's Show. They are hosting a conference call Wednesday, May 4th from 2:00
- 4:00 pm to discuss this initiative

The consensus among TTAC members was that a departure from the Boat & Sportsmen’s
show would be a detriment to our marketing efforts. The existing show has a clearly
established captured audience and we would struggle to get that kind of exposure on our own.
Administration will forward a letter to NWTT reflecting these comments

2011 CSAE National Conference & Showcase — Please note that NWT Tourism has booked
and paid for four booths at the CSAE National Conference and Showcase, which attracts
meeting and event planners from all over Canada. The 2011 conference will take place in
Saskatoon, September 15-17" with the showcase on September 16th. We have attended this
Showcase the past two years and there was some discussion around the benefits of attending,
specifically, are we attracting any events? It was suggested that we attend once again,
however, establish a formal reporting process and follow-up after the show

2012 Edmonton Motorcycle Show, January 13-15 — Tom Colosimo indicated that
motorcycle traffic is on the rise in the NWT and this venue was a great opportunity to market to
this audience. He indicated that ITI would be witling to co-op this initiative and purchase booth
space at the event. Other partners might include the Town of Hay River, Deh Cho Travel, and
NWTT. Committee members were in favour of attending and administration will propose
funding in the 2012 budget deliberations

7. NEXT MEETING DATE - Tuesday, June 7, 2011
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HAY RIVER TRADE & TOURISM ADVISORY COMMITTEE MEETING

May 3, 2011

DON STEWART RECREATION CENTRE PAGE 3 OF 3
8. ADJOURNMENT — 1:15 PM - Motion by: Mayor Ke: [
CHAIR 7_,,/': ~ i —
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TOWN OF HAY RIVER Wednesday, May 4, 2011
RECREATION BOARD MEETING Page 1 of 2

A Meeting of the Recreation Board of the Municipal Corporation of the Town of Hay River was held
Wednesday, May 4, 2011 at 12:00 pm In the Community Hall, Don Stewart Recreation Centre

MEMBERS PRESENT Chair — Greg Rowe, Nikki Ashton, Wayne Korotash, Jason Coakwell, Colleen
Ahenakew

EXCUSED ABSENCE: Lorraine Peterson, Mayor — Kelly Schofield, Deb Stanley, Deputy Mayor Mike
Maher

OTHERS PRESENT  Asst SAO — May-Biritt Hetesi, Recreation Director — Ross deBoer

CALL TO ORDER The meeting was called to order at 12:06 pm by Greg Rowe

ADOPT AGENDA - Amend New Business to include the following items; B) Request for
Recreation Board to host Grad Banquet, C) Dry Grad, June 30

MOVED BY: WAYNE KOROTASH
SECONDED BY: COLLEEN AHENAKEW

CARRIED
ADOPT THE MINUTES OF SPECIAL MEETING, APRIL 8, 2011
MOVED BY: COLLEEN AHENAKEW
SECONDED BY: JASON COAKWELL
CARRIED
DELEGATIONS - None
BUSINESS ARISING

A) Lobster Fest - Update, Greg Rowe Jason Coakwell
Jason Coakwell provided an update on the planning efforis to date. Five hundred (500) tickets have
been printed will be available al various locations. He provided tickets & posters for circulation and
asked if the Town could advertise the event on their website. As part of the fundraising process, we
will be hosting an auction and Jason suggested that the Town might consider donating a number of
facility rentals to this cause. Administration will follow up

B) Joint Use Agreement, District Education Authority —
At our last meeting the Board agreed that we need to formalize an agreement with the DEA, but
must first establish clear goals, objectives, and terms of reference. Any future agreement must
address rental fees, revenues, and the administration of any such agreement. As a starting point, it
was proposed that Board members review similar agreements then meet as a sub-committee to
produce a loca!l document. Colleen Ahenakew offered to compile and review these agreements and
compile a draR for our next meeting

NEW BUSINESS

A) Canada Day -
Administration provided an update on existing plans and reiterated that Recreation Board members
would be required for the BBQ after the parade. Greg, Nikki (Tod), Colleen (Bill), and others indicated
they would be available on this day

8) Request to Host Grad Banquet —
Wayne Korotash had received a request from the Grad Committee to have the Recreation Board host
their Grad Dinner as a fundraiser for the New Recreation Centre. Upon follow up it was determined
that the request had been rescinded in favour of another option



TOWN OF HAY RIVER Wednesday, May 4, 2011
RECREATION BOARD MEETING Page 2 of 2

C) 2011 Graduation / Reception —
It has been determined that the Grad Convocation & Reception will be hosted the evening of June
30" a much later date than normal, and in fact the evening prior to Canada Day celebrations at the
Rec Centre. Administration will meet with the Grad Committee to confirm details and ensure that the
facility will be available for July 1* events

NEXT MEETING - June 8, 2011
ADJOURNMENT ~ 12:54 pr

MOVED: Wayne Korotash e
i
e 8 e
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TOWN OF HAY RIVER June 16, 2011
COMMUNITY ENERGY PLAN COMMITTEE MEETING Page 1of2
A Regular Weeting of the Community Energy Plan Commititee of the Munmicipal
Corporation of the Town of Hay River was held Thursday, June 16, 2011 at 12:00 NOON

in the Town Hall Boardroom.

MEMBERS PRESENT
Ken Latour - Chair, Members -Lisa Smith, Ross Stanley, May-Britt Hetesi — Recording
Secretary

OTHERS PRESENT
Mickey Patrick

MEMBERS ABSENT
Alvin Pitre, Tom Makepeace

CALL TO ORDER
The meeting was called to order at 12:16 pm by Ken Latour - Chair.

ADOPTION OF THE AGENDA

MOVED BY: ROSS STANLEY
SECONDED BY: LISA SMITH

That the Community Energy Plan Commiittee adopts the Agenda as presented.

CARRIED
MINUTES

a) Minutes of the Regular Meeting of the Community Energy Plan Committee of May 26,
2011.

MOVED BY: LISA SMITH
SECONDED BY: ROSS STANLEY

That the Community Energy Plan Committee accepts the Minutes of the Regular Meeting of the
Community Energy Plan Commiitee on May 26, 2011, as presented.
CARRIED

BUSINESS ARISING FROM THE MINUTES
None

NEW BUSINESS
a) Membership

Mr. Mickey Patrick submitied his letter of interest to become a member of the Community
Energy Plan Committee.

MOVED BY: LISA SMITH
SECONDED BY: ROSS STANLEY

That the Community Energy Pian Committee accepts Mickey Patrick as a member of the
Community Energy Plan Committee.

CARRIED
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TOWN OF HAY RIVER June 16, 2011
COMMUNITY ENERGY PLAN COMMITTEE MEETING Page 2 of 2

b) Review of Potential Projects for CEPC for 2011

The Community Energy Plan Commitiee will further explore the types of energy efficiency
information that would be suitable to distribute to residents that apply for a building permit for
?ig'uer residential or commercial purposes. Further the Commitiee wishes to make a motion as
oliows:

MOVED BY: LISA SMITH
SECONDED BY: ROSS STANLEY

That the Community Energy Plan Committee recommends the Council of the Town of
Hay River promotes energy efficiency for new and renovated residential, Industrial and
commercial bullding by providing Information, including benefits, about building to the
latest and highest energy efficlency standards, such as LEED and EnerGuide 80.
Promotion will be through the Town's Website, newsletter and pamphlets and
Information displays at Town Hall.

CARRIED
¢) Solar Heating
This discussion was held over to the next meeting so Tom Makepaace can address the subject.
NEXT MEETING
Thursday July 14, 2011

ADJOURNMENT - 1:04 pm
MOVED: LISA SMITH

Certified correct as recorded on June 16, 2011, and accepted by NMotion July 14, 2011.

f
.

%-

Latour, Chalr May-Britt Hetesl, Recording Secretary
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TOWN OF HAY RIVER July 14, 2011
COMMUNITY ENERGY PLAN COMMITTEE MEETING Page 1 of 2
A Regular Meeting of the Community Energy Plan Committee of the MWunicipal
Corporation of the Town of Hay River was held Thursday, July 14, 2011 at 12:00 NOON

in the Town Hall Boardroom.

MEMBERS PRESENT
Ken Latour - Chair, Members -Lisa Smith, Tom Makepeace, May-Brilt Hetesi -~ Recording
Secretary

MEMBERS ABSENT
Alvin Pitre, Ross Stanley

CALL TO ORDER
The meeting was called to order at 12:20 pm by Ken Latour - Chair.

ADOPTION OF THE AGENDA

MOVED BY: TOM MAKEPEACE
SECONDED BY: LISA SMITH

That the Community Energy Plan Committee adopts the Agenda as presented.

CARRIED
MINUTES

a) Minutes of the Regular Meeting of the Community Energy Plan Committee of June 16,
2011.

MOVED BY: LISA SMITH
SECONDED BY: TOM MAKEPEACE

That the Community Energy Plan Committee accepts the Minutes of the Regular Meeling of the
Community Energy Plan Committee on June 16, 2011, as presented.
CARRIED

BUSINESS ARISING FROM THE MINUTES
None

NEW BUSINESS

a) Review of Potential Projects for CEPC for 2011

Discussion was held by the Community Energy Plan Commiltee members on the subject of
Wood Pellet Mills that are belng proposed by private enterprise in Hay River. The Committes
members feel that it is Important to have this altemative fuel (and carbon neutrai energy
source) an ongoing concem in Hay River and proposed the following motion:

MOVED BY: TOM MAKEPEACE
SECONDED BY: LISA SMITH

That the Community Energy Plan Commiitee recommends that the Council of the Town
of Hay River write a letter of support to the Government of the Northwest Territories
Minister of the Environment to indicate their support for the development of a Pellet Mill
in Hay River and support for the development of a forest industry In the South Slave.

CARRIED
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TOWN OF HAY RIVER July 14, 2011
COMMUNITY ENERGY PLAN COMMITTEE MEETING Page 2 of 2

b) Solar Energy

In addressing the subject of Solar Energy, Tom Makepeace made comment that the Solar
Panels that were being utllized currently have inverters built in to meter the power obtained
through the panels. This can be used to show how much is produced and the power bill for that
residence would be discounted by this amount. Tom suggested that perhaps the Community
Energy Plan Committee could arrange a workshop or presentation for solar heating information.
In response to this topic, the Communily Energy Plan Committee members asked that the
audits that were done of Town infrastructure in 2009 (Recreation Centre & Water Treatment
Plant) be reviewed by the Committee for practical energy saving solutions to be implemented.

NEXT MEETING
Thursday July 21, 2011

ADJOURNMENT - 1:04 pm
MOVED: LISA SMITH

Certified correct as recorded on July 14, 2011, and accepted by Motion July 21, 2011.

b
.

Ken Latour, Chalr May-Britt Hetesi, Recording Secretary




TOWN OF HAY RIVER JUNE 13, 2011
JOINT OCCUPATIONAL HEALTH AND SAFETY COMMITTEE 1:15PM
fhe Joint 665{15;&66;H;amlﬁ1 and Safety Commitiee meeting waé 'ﬁeld Monday.
June 13, 2011 at 1:15 PM in the Town Hall Boardroom

Present: Ross Potter, May-Britt Hetesi, Jaimi Carter, Dave Ryan, Preston
Westerman, Jamie Pynten

Absent: Tyler Gonder

1. Call to Order
Meeting was called to order at 1:15 pm by Ross Potter, Co-Chair.

2. Adoption of Agenda

Moved: Jaimi Carter

Seconded: Preston Westerman
. CARRIED
3. Adoption of Minutes May 16, 2011,

Moved: Jaimi Carter
Seconded: Jamie Pynten

That the JOH&S Committee accepts the minutes from the May 16, 2011,
meeting as presented.
CARRIED

3. Buslness Arising from the Minutes
1) Visitor Information Centre Inspection - fire extinguisher is still needed
2) JHA tailgate meetings are not be held at Public Works — this will be
addressed
3) Safety meetings at Public Works to commence on June 22/11 @8am
4) Docking stations for Personal Monitors were received

5. New Business

a) Incident(s) Review

Five (5) Incidents to report

1) Finger injury — no need for further follow up

2) Dog attack — no need for further follow up

3) Horseplay incident

4) Seatbelt not used - head injury — discipline should be administered
5) Fall off riding mower - no need for further follow up

b) CSTS Course Update
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TOWN OF HAY RIVER JUNE 13, 2011
JOINT OCCUPATIONAL HEALTH AND SAFETY COMMITTEE 1:15PM

Twenty seven ‘(27) of forty (40) staff members have fully completed
course.

c) Safety Meetings

Administration Safety meetings currently being arranged by Fire Chief
Ross Potter and ISAO, Michael Richardson.

6. ISSUES
a) Recreation
- nothing to report
b) Administration
- nothing to report
¢) Public Works
- nothing to report

Adjournment
Moved: Jaimi Carter

That the regular meeting of the Occupational Health & Safety Commiittee be
adjourned at 1:30 p.m.

inspection — None scheduled - to be announced at next meeting
Next meeting: Monday July 11, 2011 — Town Hall Boardroom at 1:15 p.m.

Certified correct as recorded on June 13, 2011, and accepted by Motion
July 15, 2011:

22 Pt

Ross Potter, Chair May-Britt Hetesl, Recording Secretary
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The Hay River RCMP Detachment responded to a total of 404 calls for service during the month
of July 2011, This is an increase of approx. 13 % from the month of July 2010.

[DCCURRENCE COUNT July June July ~ July July
2010 2011 2011 2011 2011
Hay River |Hay River| Hay River | Hamlets of
Dene Enterprise
Reserve
Assaults (all categories) 17 15 23 10 0
Break and Enters
[Residence, Business & other) 8 4 3 2 0
eft of Motor Vehicle 0 0 2 0 0
%eﬁ Under $ 5000.00 8 5 13 2 0
X 1 0 0 0 0
4 0 1 2 0
2 3 6 1 0
13 28 28 3 0
0 0 0 0 0
113 63 93 22 1
29 13 17 9 0
ther Complaints 0 116 140 24 0
otal Complaints 358 247 326 77 1
[PRISONER COUNT 771 514 619
Prisoners 113 109 92 9 0
Dutside Detachment Prisoners 0 0 4 0 0
Total Prisoners 0 109 105 9 0

The current PROS occurrences for 2011 to date is 1909.
The PROS occurrences for 2010 to date is 2107.
This is a 9 % decrease overall.

The Hay River RCMP Detachment's Annual Performance Plan for 2011/2012 has identified our
Communitles Policlng Priorities as follows:

- Combating Organized Crime: Drug Trafficking

- Combating Substance Abuse Related Crimes: Alcohol and Drug

- Youth and Community Crime Prevention: Community Involvemnent
- Aboriginal Policing Concerns
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Community Policing Activities :

2010/07/01: S/Sgt Francis Cullen along with the majority of the Hay River RCMP Detachment
members, which included Sgt Buchanan, Cpl. Gallant, Cst. Bilodeau, Cst. Keefe, Cst. Stevens,
Cst. Jacobson, Cst. Mackenzie, Cst. Zrymiak, Cst. Martel and S/Cst. Beck were proud to
participate in the Hay River Canada Day Parade 2011. Cst. Travis Gallant representing the “G”
Division Traffic Services also joined the parade. Cst. Jacobson was accompanied with a young
female from Hay River, which they led the parade in the police truck towing our police boat.
Cpl. Gallant led the RCMP members in a march/drill during the flag raising ceremony.

2011/07/02: Both Cpl. Gallant and Mr. Auger (Det. Clerk) form part of 2724 Hay River Royal
Canadian Army Cadets Corps, where the Canadian Cadet Organizations created and initiative
call the Cadet Population Growth Initiative (CPGI). This initiative was created in order to combat
the Cadet population in declined, The objectives of this initiative was to not only attract but for
the retention of our local cadets within our area of responsibility. As it turned out through hard
work and determination, Hay River Army Cadet made the Honour Roll and we were recognized
for our tremendous success in growing and retaining our Cadet population with the Bronze
award. The only other Cadet Corps in receiving such award in all of the NWT was Norman
Wells. An official plague will be presented in September 2011 at the start of our new Cadet
season.

2011/07/03 to 05: S/Sgt. Cullen, Cpl. Gallant, Cst. MacKenzie and Cst. Keefe all attended
Yellowknife and form part of the Security Detail for the Official visit of the Duke and Duchess
of Cambridge, His Royal Highness (HRH) Prince William and Princess Katrine.

2011/ 07/04: Special/Cst. Beck attended the Hay River Community hall in Red Serge and handed
out Treaty Annuity payments.

- With the approbation of Mayor Schofield, all unclaimed bicycles in the RCMP compound were
relinquished to the Hay River Dene Reserve to be distributed.

2011/ 07/05: Special/Cst. Beck attended the Hay River Dene Reserve in Red Serge and
participated in the Treaty Day ceremony. Member handed out Annuity Payments to many band
members,

- RCMP assisted the Town of Hay River in their annual Family Fun Day of Tubing down the Hay
River. The “Flotilla” departed Pine Point Bridge around 12:30 p.m. Members attended in the
RCMP jet boat and patrolled the river for the duration of the event. There were around 20
participants and all arrived safely at Chamber Park by 4:00 p.m.

2011/07/07: Cpl. Gallant was invited to our Division Commanding Officer (CO) coffee break in
Yellowknife RCMP HQ were he was awarded the Beckwith Trophy for Outstanding
Contribution to his local Cadet Corps, Hay River Army Cadets. The Beckwith Trophy was
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presented by "G® Division CO, C/Supt. Wade Blake and Joint Task Force North (JTFN)
Brigadier General (B/Gen) Hamel.

The certificate accompanied the award exemplified for Outstanding Contribution to his local
Cadet Corps. "Cpl. Gallant is what every cadet instructor should strive to be. His commitment is
such that he is mindful of the cadets' progress while providing a strong leadership influence, and
his dedication to their welfare and retention is one that encourages each young perzon to dig deep
and find the best within themselves. Cpl. Gallant has been nothing but patient and professional -
he maintains a confident, positive, can-do attitude. He always has the best interest of the troops at
heart by using a "man - mission - self process."

2011/07/08: The Hay River RCMP Detachment hosted a Community BBQ in conjunction with
the NWT Centennial Library. Approximately 200 community members attended to take part and
have lunch served by the local RCMP Members. The Library was of great assistance by
providing the venue and arranging for donations from local businesses to provide the food.

2011/07/12: Sgt. Buchanan and A/Cst. Darren Dragon attended the Dene National Assembly at
Fort Providence and spent several hours on the Mackenzie River conducting a jet boat patrol
during the organized canoe races. There were 8 canoes and it was a great event, well attended by
participants and spectators alike.

2011/07/12 - 13 -14: Special/Cst. Beck attended Fort Providence during the Dene National
Assembly to assist the local RCMP detachment and the RCMP Métis Liaison with answering
complaints, doing preventive patrols throughout the community and the Assembly events.

2011/07/28: Sgt. Buchanan attended the Hay River Visitor’s Centre where the Senior Citizen's
Society was hosting an afternoon coffee house. Approximately 20-25 seniors and visitors
attended.

Pro e Patrols for Hay River Satellite Communities:

Enterprise : A total of 6 proactive patrols were conducted by the Hay River RCMP Detachment
and 8 proactive patrols were conducted by “G” Division Traffic Service during this month.

Hay River Dene Reserve : A total of 15 proactive patrols where conducted by the Hay River
RCMP Detachment during this reporting month.
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Notable Oceurrences for Month :

On July 1st RCMP were called to the Princess Alexandra School to investigate a break and enter.
Some damage was done to the school at the rear parking lot entrance. Several inquiries were
made; however, no suspects have been located to date. If you have any information about this
crime that happened between 5 pm on June 30th and 9 pm July 1st, please call the local
Detachment or Crimestoppers.

Just after 7:00 a.m. on July 2nd RCMP were called to a domestic dispute in the area of Saskatoon
Drive in Hay River. It was alleged that the female in the relationship came home intoxicated and
assaulted her common law spouse by biting him. The suspect was arrested and charged with one
count of assault. She was taken before a Justice of the Peace and released on conditions with a
court date for first appearance on August 10th, 2011.

In the late afternoon of July 2nd RCMP were called by a concerned citizen who reportedly saw a
young man walking near the Rooster whose head was covered in blood and he looked
intoxicated. Police attended the area and found the victim at the hospital. He was receiving
treatment for a gash in his forehead that led investigators to believe he was struck with an object.
The victim was not willing to provide a statement and this occurrence did not result in any
charges being laid.

On July 3rd Yellowknife RCMP were made aware of an investigation into a parental abduction
out of Alberta. The Blood Tribal Police were looking for a 30 year old male from the Cardston,
Alberta area. He allegedly took his son from Cardston, AB in contravention of a custody
agreement, On July 15th RCMP learned that the accused was likely in Hay River. After
investigating his whereabouts the subject was located at a local residence. He was arrested in the
area of Woodland and McBryan Drive. He was then taken before a Justice of the Peace where he
was remanded to North Slave Correctional Centre. Ultimately the accused was returmed to
Alberta to face the charge of Parental Abduction. The 8 year old child was safely returned to his
home in Alberta,

On July 4th, just after 08:30 a.m. RCMP were called to 2 motor vehicle collision north west of
Enterprise where a Ford F350 left the road and rolled. The lone occupant was injured and
transported to Hay River Hospital to receive treatment. Neither alcohol nor drugs were believed
to be a factor. The 20 year old female driver from Hay River completed a collision report as
required. No charges were laid in this occurrence.

In the early evening of July 6 RCMP received a complaint of a disturbance in the area of Dessy
Place. It was reported that a domestic dispute had occurred and that the male involved fled the
scene in a motor vehicle. While doing s0 he nearly ran into a pedestrian. Shortly afier attending,
RCMP were involved in a foot pursuit with the suspect and eventually the Police Dog was
utilized in order to search for the subject. He eluded capture that evening. The accused was
known to the police and was arrested the next evening at his residence. A 45 year old male from
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Hay River was charged with Assault and Resisting Arrest. He was taken before a Justice of the
Peace and was released for a first appearance in Territorial Court at Hay River on September 6,
2011.

In the early moming of July 10th, just after midnight, RCMP responded to a complaint of a fight
at the Ben Siveriz Arena where there was a wedding reception going on. A 51 year old man from
Fort Resolution was arrested for causing a disturbance and upon arrest he resisted and kicked an
RCMP officer in attempts to get away. Investigation revealed that he assaulted another Fort
Resolution man who was injured and required stitches. The accused was charged with Assaulting
a Police Officer, Resisting Arrest, Assault Causing Bodily Harm, Breach of a Recognizance, and
Ulttering Threats. The accused was remanded by a Justice of the Peace to see a Judge in order to
speak to his release, The Territorial Court Judge released the accused on a recognizance with
conditions and he is to make his first appearance for plea on August 8th in Territorial Court at
Fort Resolution.

On July 11th RCMP received a report of a stolen vehicle from the high rise on Capital Drive. A
newer grey/blue Ford Escape was taken from the parking lot between 9 p.m. and 7 a.m. The
vehicle was recovered on the 14th and had received damages when the thief drove it down some
trails in behind the race track in the industrial area. There are currently no suspects. If anyone has
information about this investigation please call the local Detachment or Crimestoppers.

On July 16th RCMP received a report of a stolen skidoo from near 104th Sireet and Mackenzie
Highway in Old Town. It was taken from the complainant’s yard and driven over land toward
downtown. The 2002 red Polaris was located on August 2nd near the South Mackenzie
Correctional Centre. No suspects have been identified to date. If anyone has information about
this investigation please call the local Detachment or Crimestoppers.

On July 17th RCMP on patrol located a 17 year old driver parked at the Rooster gas bar. He was
investigated for impaired care and control of a motor vehicle. Because he was a probationary
driver he was not to have any alcohol at all in his system. He had consumed alcohol; however,
not enough evidence existed to proceed with a Criminal Code charge of impaired. He was
suspended from driving for 30 days pursuant to Territorial law, The youth was turned over to his
father at home.

On July 18th a concerned business operator reported that a local woman was attempting to solicit
herself as a prostitute. Allegedly this woman has been harassing local hotel patrons on a regular
basis. This investigation is continuing. If anyone has information about this investigation please
call the Jocal Detachment or Crimestoppers.

On July 19th RCMP received a call from a victim of intemnet fraud. The victim entered into an
agreement to obtain credit services and was required to sign a contract, and was required to put
forward a down payment on the loan. It appears as though the victim may have been defrauded of
in excess of $1,000.

On July 21st RCMP attended to West Channel after receiving a complaint of suspicious activity.
It was learned that two young men had targeted a home and its occupants by throwing a rock
through the window and spraying bear spray into the residence. The men covered their faces
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during the commission of the offence and the bear spray, when used as a weapon or carried for a
purpose other than to deter bears, is a prohibited weapon. A search of the area was conducted and
one of the suspects was taken into custody. The second subject who is known to police was
located some time later at his residence. Two Hay River men aged 21 and 23 face charges of
mischief, wearing a disguise with intent, and fail to comply with condition of an undertaking.
One of the men was released for court on September 21, the younger one was remanded over to
Territorial Court on August 2nd.

On July 24th RCMP located a suspected impaired driver and proceeded with their investigation.
A white SUV was noted to be driving erratically and was stopped. The 29 year oid female driver
from Red Deer, Alberta showed signs of impairment and was arrested and charged for impaired
driving and driving over the legal limit, Her passenger, a highly intoxicated 32 year old female
from Fort Smith was arrested for obstruction as she interfered with the investigation, she was
released without charges. The Red Deer woman was released for court on a promise to appear for
October 13th, 2011 in Territorial Court at Hay River.

On July 25th, around 3:00 a.m. RCMP were called to Wolf Drive on the Hay River Dene
Reserve to investigate an allegation of assault. Investigation determined that the victim alleged
that her brother, a 30 year ald Hay River man had assaulted her and she sustained minor injury.
He was intoxicated when he was arrested and transported to RCMP cells. He was charged with
assault and mischief and was released for first appearance on August 24th in Territorial Court at
Hay River.

On July 25th RCMP attended to the Hay River Dene Reserve and conducted a traffic stop
resulting in charges of impaired driving and refusing to provide breath samples. The 45 year old
Calgary man was released before a Justice of the Peace on cash bail and is set for first appearance
on September 21st in Territorial Court at Hay River.

On July 27th RCMP responded to a complaint of a theft from Diamond Jenness Secondary
School where it was leamed that someone had stolen sterter pistols from the athletic equipment
area, This investigation is ongoing. It is of particular concem to police because the pistols look
like real handguns and may be used in the commission of other offences that would put the
public at risk. A full box of blank rounds were stolen as well. It would be difficult for someone to
distinguish between these starter pistols and a real handgun. If you have any information about
this occurrence or where the guns might be found, please contact the local Detachment or
Crimestoppers.

On July 29th RCMP learned of a dangerous situation where 3 young teens who were enjoying the
day at the beach were caught in the current and swept out into the channel and into the fairway
between the marker buoys. The 3 were clinging to an inflatable toy and had no life jackets. The
mother of one of the unsuspecting girls found help on the beach from a local resident who was
able to use his resourcefulness to call for help from another local citizen who was in his boat at
the time. The girls were rescued approximately 1.5 km from shore and were being swept further
out into the lake, Many thanks to the good Samaritans who saved the girls’ lives that day.



On July 31%, RCMP assisted a multiple casualties Motor Vehicle Accident near the NWT/AB
border. Members attended the scene and assisted Emergency Responders and the High Level
RCMP detachment with the investigation and scene security. Occupants of the vehicle sustained
not life-threatening injuries and were escorted to the Hay River Memorial hospital to receive
appropriate care.

A few trends that have been noticed as of late that the Citizens of Hay River should keep in mind
are as follows:

» Bicycle thefts are becoming a problem. Lock up your bikes and don't become a victim.

+ There have been a few reports of a bear in town along the River and in West Channel. Simply
be aware of this fact and be “bear smart”.

+ Complaints about Off Highway Vehicles being driven carelessly/recklessly come in to the
Detachment now and again. Please be courteous if you are going to risk riding an OHV on or
near the roads,

» There have been a few vehicle thefts in Town where keys have been left in the vehicles. Be sure
to remove the keys and lock your doors to prevent such an event effecting you.

« Internet, phone, and mail fraud seem to be occurring continually. Keep in mind “if it’s too good
to be true, it probably is”. Do not enter into questionable agreements with people over the
intemet. It is not recommended to buy things without meeting the vendor prior to sending money.
Victims of these crimes almost never get their money back. There is an excellent Web-site to
help people avoid becoming victims and for reporting these scams:
http://www.antifraudcentre-centreantifraude ca/english’/home-eng.html or you can conduct an
intemet search (google “phonebusters™)

Remember, when you see crime or have information related to keeping your community safe-
call your local Detachment at 874-1111 and we will do our best to deal with your concerns. If
you wish to remain anonymous you can call Crimestoppers at 1-800-222-8477 and they will pass
the information on to us.

ajor In ns:

On July 28", 2011, members of the Hay River RCMP Detachment entered into an investigation
of Sexual Assault involving a number of children under the age of 16. The RCMP of Hay River
were assisted by Social Services and “G” Division Major Crimes Unit. As a result of their
investigation, a 54 year-old male from Hay River is facing 4 charges of Sexual Assault and 4 of
Sexual Interference. This investigation is still ongoing, and no names will be released at this
time. The Hay River male appeared in front of a Justice on July 29*, 2011 and was released from
custody with conditions including to return in Hay River Territorial court to deal with this matter
on October 13", 2011,
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Drugs Seizures & Complaints:

Our Detachment continues to deal with its four Unit Priorities; Combating Organized Crime,
Substance Abuse, Youth and Crime Prevention and Aboriginal Policing Concerns and are
actively involved in Intelligence Led Policing.

2011/07/02: Early on July 2nd, just after midnight, RCMP on patrol located a subject who was
grossly intoxicated walking with open liquor. He was spoken to and was taken into custody to
ensure his safety and to prevent the continuation of the liquor related offences. Upon booking it
was discovered that he was also in possession of marihuana in an amount consistent with
personal use. He was charged with possession of a controlled substence. The 23 year old male
from Hay River appeared in JP Court on August 2nd where he received a Conditional Discharge
with a 6 month term where he is not to possess alcohol or non-prescription drugs.

2011/07/08: The Hay River RCMP obtained and executed a search warrant on a residence on
Riverview Drive. Over 170 grams (approximately 1/3 of a pound) of marihuana were seized from
the home. A 25 year old male from Hay River was arrested and charged with Possession for the
Purpose of Trafficking. He was released by a Justice of the Peace with several conditions
including an appearance in Territorial Court at Hay River on September 21st.

2011/07/09: On July 9th, at around 04:00 a.m. RCMP engaged in an investigation into a motor
vehicle that did not come to a full stop at a stop sign. An odor of marihuana was detected by
police, but none was located after a search of the vehicle. Ultimately it was believed that the
driver was under the influence of drugs (marihuana) and the 18 year old Hay River woman was
given a 24 hour roadside suspension pursuant to Territorial Law. No charges were laid.

2011/07/23: Following information received from the public, the RCMP initiated a vehicle stop
on the Hay River Dene Reserve. Occupants of the vehicle consented to a search of the vehicle
and their person. As a result, a youth mele was found in possession of a small amount of
cannabis marihuana. The drug was seized and the youth was warned about possible consequences
of possession of a controlled substance. Police discretion was used and no charges were laid.

Hay River RCMP Detachment included the following during this period:

* 40 hours of training and mandatory qualifications shared by the Membership.

* 352 hours of leave spent this month.

* 0 hours of sick leave spent this month.

* 176 hours+ of voluntary overtime donated by the Membership at Hay River in order to keep up
with their investigations and file work. (VOT is a common practice among Members where no
pay is expected or received, it reflects pride in their work and commitment to professionalism.).
* The Membership continues to put forth an excellent effort.



Police would like to remind the public that Victim Services is available in Hay River, NT.
They can be contacted by calling (867) 876-2020 for further information or by fax at 867-873-
0199.

Should you have any questions or concems regarding this report, please feel free to contact me to
discuss.

Sgt. Scott Buchanan

Detachment Commeander

telephone: 867874 1111

email: scott.buchanan@rcmp-gre.ca

External Distribution List:

OIC “G" Division South District

South District Advisory NCO

Sue Vogt - *“ G ** Division Criminal Operations

Jacqueline Ciotti, Executive Assistant to the Commanding Officer - "G" Division

This report has been prepared by Cst. Bilodeau and Sgt. Buchanan.



Town of Hay River
Organizational and Operational Review
Town Reference Number 201 100R

REQUEST FOR PROPOSALS
Town of Hay River — Organizational and Operational Review

Reference Number 201100R

PROJECT DESCRIPTION

The Town of Hay River is inviting qualified human resource consulting firms to
submit proposals for the provision of services for the review, update and ranking
of existing job descriptions and to evaluate and make recommendations relative
to working smarter, working better and increasing efficiencies within the day to
day operations, to review library services position descriptions and place them in
the proper job grouping and to develop an economic development officer position
description and place it in the proper grouping.

Proposals will be received until Friday, September, 2, 2011 3:00 PM (15:00 hrs.)
Hay River local time at:

Town of Hay River
73 Woodland Drive
Hay River, NT XOE 1G1

Attention: Michael Richardson

Phone: (867) 874-6522

Fax: (867) 874-3237

Email: mrichardson@hayriver.com

Request for Proposal No: 201100R Page 1 of 14
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Town of Hay River
Organizational and Operational Review
Town Reference Number 201 100R

GENERAL INSTRUCTIONS TO THE PROPONENTS

Proposals will be received until Friday, September 2, 2011, 3:00 PM (15:00 hrs)
Hay River local time at:

Town of Hay River
73 Woodland Drive
Hay River, NT

XOE 1G1

Attention: Michael Richardson
Senior Administrative Officer
Phone: (867) 874-6522
Fax: (867) 874-3237
Technical enquiries can be directed in writing to:

Michael Richardson

Phone: (867) 874-6522
Fax: (867) 874-3237
Email: mrichardson@hayriver.com

Three (3) copies of the proposal are to be submitted, quoting reference number
201100R and the title Town of Hay River Organizational and Operational
Review on the outside of the envelope. The Town will not be responsibie for
proposals received after the exact time and date noted and will reject and retum
late proposals to the proponent unopened.

1. The Town will not be responsible for any proposal that:

¢ Does not indicate the request for proposal reference, closing date
and proponent’s name;

e Does not arrive prior to the date & time displayed on the official
tender clock in council chambers in the town hall; and

o Is delivered to any address other than that provided above.

2. Facsimile transmitted proposals will be accepted under the following
conditions:

» The proposal is received before the submission deadline at the
facsimile number stated;

Request for Proposal No: 201100R Page 3 of 14
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Town of Hay River
Organizational and Operational Review
Town Reference Number 201 100R

« The Town shall not be liable for any claim, demand or other actions
for any reason should a facsimile transmission be interrupted, not
received in its entirety, received after stated closing time and date,
received by any other facsimile unit other than that stated herein, or
for any other reasons;

e« The Town cannot guarantee the confidentiality of information
contained in the proposal; and

 In accordance with paragraph 1, original copies of the proposal are
to be submitted and received within five (5) business days following
the closing date and time.

3. All questions or enquiries concerning this request for proposals must be in
writing and be submitted to the address provided no later than five (5)
business days prior to the proposal deadline. Verbal responses to any
enquiry cannot be relied upon and are not binding on either party.

4. Any available resources noted in the terms of reference, can be obtained
at the town hall office.

5. This is not a request for tenders or otherwise an offer. The Town is not
bound to accept the proposal that provides for the lowest cost or price to
the Town nor any proposal of those submitted.

6. If a contract is to be awarded as a result of this request for proposals, it
shall be awarded to the proponent who is responsible and whose proposal
provides the best potential value to the town. The determination of best
potential value shall be at the sole discretion of the town. Responsible
means the capability in all respects to perform fully the contract
requirements and the integrity and reliability to assure performance of the
contract obligations.

7. Notice in writing to a proponent and the subsequent execution of a written
agreement shall constitute the making of a contract. No proponent shall
acquire any legal or equitable rights or privileges whatever until the
contract is signed.

8. The contract will contain the relevant provisions of this request for
proposal, the accepted proposal as well as such other terms as may be
mutually agreed upon, whether arising from the accepted proposal or as a
result of any negotiations prior or subsequent thereto. The town reserves
the right to negotiate modifications with the successful proponent.

Request for Proposal No: 201100R Page 4 of 14
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Town of Hay River
Organizational and Operational Review
Town Reference Number 201 lOOR

9. In the event of any inconsistency between this request for proposal, and
the ensuing contract, the contract shall govern.

10. The town has the right to cancel this request for proposal at any time and
to reissue it for any reason whatsoever, without incurring any liability and
no proponent will have any claim against the town as a consequence.

11. Any addenda made by the town to the request for proposal will be issued
in writing and sent by fax to all who have received the documents no less
than three (3) days prior to proposal deadline.

12. The Town is not liable for any costs of preparation or presentation of
proposals.

13. An evaluation committee will review each proposal. The town reserves the
exclusive right to determine the qualitative aspects of all proposals relative
to the evaluation criteria.

14. Proponents may not amend their proposal after the proposal deadline but
may withdraw their proposal at any time prior to acceptance.

15. Proposals may be short-listed. Proponents who are short-listed may be
requested to make a formal presentation. Such presentations shall be
made at the cost of the proponent.

16. The proposal and accompanying documentation submitted by the
proponent are the property of the Town and will not be returned.

END OF GENERAL INFORMATION AND INSTRUCTIONS

Request for Proposal No: 201100R Page 5 of 14
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Town of Hay River
Organizational and Operational Review
Town Reference Number 201 1O0OR

TERMS OF REFERENCE

Overview

The Town of Hay River recognizes that there is an opportunity to improve
our organizational and operational structure to increase the municipalities
efficiency and effectiveness and ensuring the best use of staff and
municipal resources. The Town of Hay River indentified that the position
descriptions for both unionized and non-unionized employees are
outdated and may not be reflective of the actual tasks being performed
due to changes in processes, procedures, policy, technology, and
regulatory requirements and that some of the processes and procedures
currently in place do not contribute to the overall efficiency and
effectiveness of municipal operations and delivery of services.

The Town's library service is currently delivered through a partnership
between the Town, the Hay River Library Committee and the Government
of the Northwest Territories. This partnership has become strained over
the years and council has committed to investigate the cost of adding
library services to the municipal operation.

The Trade and Tourism Advisory Committee have recommended to
council the desire to retain an economic development officer position for
Hay River and council have agreed to explore the cost of adding an
economic development officer position to the municipal operation.

Scope of Work
The Town wishes to retain a consultant to work with town administration
and town council to complete the review, update and ranking of existing
position descriptions, to review and rank library services positions, to
develop and rank and economic development officer position and to
evaluate and make recommendations relative to working smarter, working
better and increasing efficiencies within the day to day operations.

The scope of services to be supplied under this project is described as
follows:

e Upon award of the consulting services contract a kick-off meeting
will be held. The purpose of the meeting will be to address any
questions or concems, and further clarify the specific role of the
project stakeholders within the project.

¢ Meet with administrative personnel to discuss program and budget;
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e Become acquainted with the town’s past and present and become
familiar with policies, procedures and key govemance activities in
place.

« Conduct face to face confidential interviews with all available staff
and using the Town of Hay River Personnel Procedures Manual
perform a job evaluation to determine if the current position
description for the employee accurately reflects the responsibilities
and duties performed and create an up to date position description
and ensure that the position is accurately placed in the proper job
grouping;

e Conduct face to face confidential interviews with all available staff
for the purpose of providing the employee to contribute their ideas
about how their work and the work of others can be organized to
provide the best service in the most cost effective manner.

e Conduct face to face confidential interviews with members of
council for the purpose of gathering information respecting
governance related items and council activities and how they
impact staff, staff workloads and the day to day operations.

e Review position descriptions provided for the current staffing level
at the NWT Centennial Library and accurately place the position
description in the proper job grouping.

¢ Conduct face to face confidential interviews with the Trade and
Tourism Advisory Committee respecting the position description for
the economic development officer position, develop a position
description and accurately place the position description in the
proper job grouping.

« Review the current organizational structure and identify options and
make recommendations to improve the efficiency and effectiveness
of the structure.

« Evaluate the role and responsibilities of the Senior Administrative
Officer in respect to the legislative requirements placed on this
positon and the expectatons of council and make
recommendations.

» Evaluate the current working relationship between the council and
management and make recommendations.
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¢ Examine communication processes and recommend effective and
efficient options including new media if applicable.

¢ The consultants will provide regular progress reports and a final
report for consideration detailing the organizational and operational
review's findings, organizational observations and
recommendations for change. The final report will include an
implementation plan that provides detailed recommendations on
transitioning in the proposed changes.

¢ The consultant in addition to conducting face to face consultation
shall present the final report to council.

Regulatory Requirements
All recommendations provided shall meet federal, territorial and municipal
legislative requirements and the collective agreement and the
management personnel by-law.

Local Involvement
The successful proponent is expected to utilize local resources whenever
possible in order to maximize the benefits of this project to the community.

Project Team
Identify key members and their relevant experience, qualifications and
project duties. The prime consultant and, if applicable, the sub-consultant
shall be identified and the roles of all firms shall be described.

Preference shall be given to those consultants who are able to staff the
project with qualified personnel resident in the Northwest Territories.

Past Relevant Experience and References:
Proponents should describe similar services they have provided in the
past five (5) years. Identify the location and dates of the work performed.
Projects for the municipal government are of particular interest; however
other projects that indicate the proponent's experience and ability to
undertake the work should also be described.

Two references are required from previous projects that relate to this RFP.
The names and contact information are required for each reference.
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Work Plan/Methodology
Proponents should demonstrate their understanding of the work involved
and explain their approach. The consultants should detail the proposed
methodology to achieve the project objectives. The consultant should
demonstrate their understanding of the work involved by addressing the
following factors: objectives, information gathering, client input,
consultation, schedules, budget, significant milestones or activities.

Schedule
The proposed schedule for this project is as follows:

important Milestongs Dates
Distribution of RFP to proponents August 8, 2011
Proposal closing September 2, 2011
Award of proposal September 8, 2011
Start up meeting September 30, 2011
Interview staff and council QOctober 2011

| _Prepare and rank job descriptions November 2011
Final report and recommendations November 30, 2011

The proponent shall indicate if changes to the proposed schedule are anticipated
and provide an alternate schedule.

Available Resources

Town of Hay River Profile

Current Employee Position Descriptions

Collective Agreement between the Public Service Alliance of Canada and
the Town of Hay River, December 31, 2013

Management Personnel Bylaw No. 2240/GEN/11

Town of Hay River Organization Optimization Review, 2005

Town of Hay River Personnel Procedures Manual, March 1990 —~ Westem
Management Consultants

Town of Hay River Organizaton and Job Evaluation and Salary
Administration System Review, February 1990 — Western Management
Consultants

END OF TERMS OF REFERENCE

Request for Proposal No: 201100R Page 9 of 14

wi &



Town of Hay River
Organizational and Operational Review
Town Reference Number 201 100R

PROPOSAL EVALUATION

The following information should be provided in each proposal. As this
information will be utilized in evaluating each responsive proposal
submitted, proponents are encouraged to use the same headings to
present their offer.

Team
Describe the team in terms of responsibilities, decision-making and the
role each member of the team will play. In particular:

¢ Who will have the overall responsibility for managing the project
team (ie: Project Manager)?

e What experience does this person have managing a team on
similar projects? In particular, describe the manager's experience
on at least two similar projects.

» What experience does this person have managing a fixed fee
contract?

s Identify the amount of time key members are expected to put into
this project.

« |dentify who will backup key personnel.

e Provide resumes for key members of the project team, including
back-up members.

Methodology
Proponents should demonstrate their understanding of the work involved;
explain their approach to meeting the stated objectives, identifying
significant factors, objectives, site trips, meetings, schedule, budget,
various concerns, client reporting, and other significant events or activities.

Proponent's Past Relevant Experience
Proponents should describe similar services they have provided in the
past five (5) years. Identify the location and dates of the work performed.
Projects for the Town are of particular interest; however other projects that
indicate the proponent's experience and ability to undertake the work
should also be described. Note to users, this section focuses on the Firm's
experience whereas the Team section focuses on the team’s individuals.

The Proponent should include references and contact information from
two (2) previous projects that relate to this RFP.
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Project Schedule

The proponent shall provide a detailed schedule and work plan that
identifies how and when the services shall be conducted, individual
responsibility for each service, and demonstrate the project can be
completed within the allotted time frame and within budget. The schedule
shall include a minimum of two (2) visits to Hay River for the purpose of
conducting face to face consultation and one (1) visit to present the final
report to council.

The project schedule will be evaluated based on how closely it meets the
project requirements, and how it demonstrates a logical approach to
delivering the required services.

Fees and Disbursements
The town has established a budget for this project. The town intends to
enter into a lump sum contract as appended to this RFP.

Fees and invoicing are scheduled as follows;

Provide a breakdown of the proposed fee for each portion of work in a
table format:
« Disbursements for Travel: ldentify the place of work for each team
member, and where travel will be billed from for each team
member, for each phase of the work.

s The proposal must propose a stipulated sum fee for for the project.

o Prices bid must be stated in actual dollars and cents expressed in
Canadian funds.

¢ Prices should not include GST.

e The Town will recognize minor disbursements with a mark-up on
fees of 3%. This will apply to the following:
o Local communication costs (phone, cell phone, fax, etc.)
o Long distance phone expenses
o Courier and messenger services

Request for Proposal No: 201100R Page 11 of 14

Wi &



Town of Hay River
Organizational and Operational Review
Town Reference Number 201 100R

Northern/Local Content
Preference will be made for northern or local content. The dollar value of
the goods and services provided by the proponent’s own forces should be
declared, as should the dollar value of goods and services to be provided
by all sub-contractors with whom contracts will be entered into for this
project. If this information is not submitted with a proposal or is
incomplete, the proponent will not receive appropriate credit.

Mandatory Requirements
The following are mandatory requirements for all proposals. Proposals
that do not clearly demonstrate compliance with these requirements will
result in disqualification of the proponent's proposal and removal of the
proposal from further considerations during the evaluation process.

+ Must be received by the closing time and date.
» Must clearly state proposed fees and expenses.

Rating
Proposals shall be evaluated and rated by an evaluation committee, using
predetermined criteria to determine which proposal potentially provides
the best value to the town.

Detailed ratings and comments will be confidential however, once the
contract has been executed, a proponent can ask for their own detailed
rating and comments and the names and total rating of the other
proponents.

In terms of relative importance, each criterion is given a pre-assigned
weight, as outlined on the proposal rating schedule, to which each
proposal will be evaluated.

Each criterion is rated on a scale of 0 to 10. Each criterion’s rating is then
multiplied by the assigned weight to yield a total for that element.
Summation of the individual totals yields a total score, which represents
the overall degree of satisfaction for the respective submission.

This procedure is repeated for each of the responsive proposals. The
highest total score will determine the proposal that potentially provides the
best value to the town.
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Proposal Rating Schedule

. Unit
Assigned . .
X Point Total Points
ltem | Rating Criteria Weight Aevl:r:ed ( :) « (BC;T ©)
(A) (B)
Team - Personnel to be
1 assigned to or made|25
available to the contract
> Methodology or approach 15
proposed by the proponent
3 Proponent's Past Relevant 15
Experience
4 Project Schedule 10
5 Fees and Expenses 30
6 Northern/Local Content 5
Totals 100 N/A
Legend:
Unless stated otherwise herein, Unit Points will be assigned as follows:
Deficient 0 points
Poor 1 - 3 points
Fair 4 — 6 points
Good 7 — 8 points
Excellent 9 - 10 points
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Appendix A: Sample Services Agreement
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