Town of Hay River
Regular Meeting of Council

The Regular Meeting of Council was held on October25t, 2010 at 7:30 P.M. in the Council
Chambers.

Present: Mayor Schofield, Deputy Mayor Maher, and Councillors Kruger, Cassidy, Wallington,

Staff:

Others:

Langille, O’Brien, Dueck, and Latour.

Terry Molenkamp - Senior Administrative Officer, May-Britt Hetesj - Assistant Senior
Administrative Officer, John Holland - Director of Finance, Michael Richardson -
Director of Public Works and Planning, Ross deBoer - Director of Recreation and
Community Services, Ross Potter - Fire Chief and Jaimi Carter - Recording Secretary.

Lehaina Andrews, Roger Candow, Rafe Smith, Brian Lefebvre, Jeff Griffiths , Kristen
Campbell - The Hub and Paul Bickford - News North.

CALL TO ORDER:
This Meeting was called to order at 7:30 P.M. with Mayor Schofield presiding.

ANNOUNCEMENTS
There were no Announcements for the November 22n¢ 2010 Regular Meeting of
Council.

ADOPTION OF AGENDA

#09-797 MOVED BY: CLLR KRUGER
SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River accepts the Agenda for the November 22nd, 2010
SRegular Meeting of Council as presented.

CARRIED
DECLARATION OF INTEREST

Agreement, because he is the director of the building in which Northland Utilities office resides
in, also; #8.a) Downtown parking Survey, because he is the director of a building that uses this
parking.

MINUTES
a) Minutes of the Regular Meeting of Council, October 25t 2010

#09-798 MOVED BY: DEPUTY MAYOR MAHER
SECONDED BY: CLLR KRUGER

That the Council of the Town of Hay River accepts the Minutes of the Regular Meeting
of Council, October 25th, 2010 as presented.

CARRIED
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Town of Hay River November 220, 2010
Regular Meeting of Council 7:30 PAM

The Minutes for the Regular Meeting of Council, October 25, 2010 are attached at the back
of the Minutes.

b) Minutes of the Special Meeting of Council, November 8th. 2010

#09-799 MOVED BY: DEPUTY MAYOR MAHER
SECONDED BY: CLLR DUECK

That the Council of the Town of Hay River accepts the Minutes of the Special Meeting
of Council, November 8th, 2010 as presented.

CARRIED

The Minutes for the Special Meeting of Council, November 8%, 2010 are attached at the
back of the Minutes.

¢) Minutes of the Special Meeting of Council, November 12t 2010

#09-800 MOVEDBY: DEPUTY MAYOR MAHER
SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River accepts the Minutes of the Special Meeting
of Council, November 12t, 2010 as presented.
CARRIED

The Minutes for the Special Meeting of Council, November 12%, 2010 are attached at the
back of the Minutes.

6. BUSINESS ARISING FROM THE MINUTES
There was no business arising from the Minutes of the Regular Meeting of Council, October
25th, 2010, Special Meeting of Council, November 8%, 2010, or the Special Meeting of
Council, November 12t 2010.

7. COMMITTEE REPORTS
a) Excused Absence

Councillor Cassidy has requested to be excused from the Committee of the Whole Meeting,
Monday, November 8th, 2010.

#09-801 MOVED BY: CLLR LATOUR
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River excuse Councillor Cassidy from the
Committee of the Whole Meeting, Monday, November 8th, 2010.
CARRIED
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Town of Hay River
Regular Meeting of Council

November 22 2010
7:39 PM.

b) Recreation Department Monthly Facility Usage Report

The October report for the Recreation D
Council’s review and acceptance.

epartment Monthly Facility Usage is presented for

mmunity Hall
October 1 - Senior’s Exercise Class
October 1 ~ HR Ski Club Bingo
October 3 - SEFC Bingo
October 4 - Senior’s Exercise Class
October 5 - DjsS Hockey Academy Training
October 5 - Noon Fitness Class
October 5 - HR Minor Hockey Meeting
October 6 - DJSS Leadership Class
October 7 - DJSS Hockey Academy Training
October 7 - Noon Fitness Class
October 7 - Town Meeting
October 8 - Senior’s Exercise Class
October 10-11 - Private Function Wedding
October 12 - DJSS Hockey Academy Training
October 12 - Noon Fitness Class
October 13 - DJSS Leadership Class
October 13 - AGM Volleyball
October 14 - DJSS Hockey Academy Training
October 14 - Noon Fitness Class
October 14 - Town Meeting
October 15-16 - Memorial Service
October 17 - HR § Pin Bowling Bingo
October 18 - Senior’s Exercise Class
October 19 - DJSS Hockey Academy Training
October 19 - Noon Fitness Class
October 21 - DJSS Hockey Academy Training
October 21 - Noon Fitness Class
October 21 - Town Meeting
October 22 - Senior’s Exercise Class
October 22 - HR Swim Club Bingo
October 24 - HR Ski Club Bingo
October 25 - Senior’s Exercise Class
October 26 - DJSS Hockey Academy Training
October 26 - Noon Fitness Class
October 27 - Senior & Adult Health Fair
October 28 - DJSS Hockey Academy Training
October 28 - Noon Fitness Class
October 28 - Town Meeting
October 29 - Senior’s Exercise Class
October 29 - Spooktacular Family Fun Event
October 30 - Spookarama Dance

Doug Wieterman Hall

October 2-3 - HR Speed Skating Camp

October 4-8 - Recreation Facilities Operations &
Management

October 9-10 - HR Minor Hockey Camp

October 13 - HR Swim Club AGM

October 16-17 - Women's Hockey Camp

October 19 - Trade & Tourism Advisory Committee
Meeting

October 19 - Private Rental

October 20 -~ HR Minor Hockey Meeting
October 21 - Private Rental

October 26 - Private Rental

October 26 - HR Minor Hockey Meeting
October 27 - HR Minor Hockey Meeting
October 27 - HR Swim Club Meeting
October 28-29 - WSCC/ARCAN Meeting
October 28 -~ Private Rental

October 29 - Trade & Tourism Advisory Committee
Meeting

Ice Surface Rentals
October 2-3 - HR Speed Skating Camp

October 9-10 - HR Minor Hockey Camp
October 16-17 - Women’s Hockey Camp

Aquatic Centre Programs

Aquafit Classes - Tuesday & Thursday
Swim Club - Tuesday - Friday

Swim Lessons - Tuesday - Friday

Adult Swim Nights - Monday ~ Thursday

Other Events

October 2 - Traditional Cooking Lights On Program
October 4 - Early Bird Bootcamp Class

October 6 - Early Bird Bootcamp Class

October 9 - Traditional Cooking Lights On Program
October 10 - Legion DJSS PAC Bingo

October 12 - Early Bird Bootcamp Class

October 14 - Early Bird Bootcamp Class

October 15 - Legion HR Curling Club Bingo

October 16 - Traditional Cooking Lights On Program
October 18 - Early Bird Bootcamp Class

October 20 - Early Bird Bootcamp Class

October 23 - Traditional Cooking Lights On Program
October 25 -~ Early Bird Bootcamp Class

October 27 - Early Bird Bootcamp Class

October 28 - International Cuisine Cooking Class

October 30 - - Traditional Cooking Lights On Program

|
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Town of Hay River November 22n, 2010

Regular Meeting of Council 7230 P.M.
#09-802 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR KRUGER

That the Council of the Town of Hay River accepts the Recreation Department Monthly
Facility Usage Report for October 2010 as presented.

CARRIED

c) Emergency Services

The October activity report for Emergency Services is presented for Council’s review
and acceptance.

Item Level of Activity
Ambulance Code 2 Calls 6
Ambulance Code 3 Calls 8
Fires 1 @ 218 Paradise Road
False Alarms 1 @ Behind Tire Shop
Ambulance Training 1

Fire Training & Equipment Maintenance 6

9 Open House, PA School, Camsell School, Ecole Boreale School, Hay River

Public Safety Sessions Play School

Building Inspections 4 Golf Club, Ski Club, Lift Station #2, Pumphouse
Day Care/Day Home Inspections 1 Ecole Boreale

Recruitment Sessions 0

Mass Casualty Incidents 0

Emergency Plan Work in Progress

Special Project

Active Membership End of August 29 Active Members, 3 Honorary Members

Equipment Maintenance

Ambulance 1 Replace Rear Light Bar

Ambulance 2

Pump 1 Full Winter Service

Pump 2 Full Winter Service

Pump 3 Full Winter Service

Tanker 1 Full Winter Service, Repair Panel Lights, Repair P/S Mirror
Rescue 1 Full Winter Service

Rescue 2

Rescue 5 Full Winter Service

#09-803 MOVED BY: CLLR DUECK
SECONDED BY: CLLR O’BRIEN

That the Council of the Town of Hay River accepts the Emergency Services Activity
Report for the month of October 2010 as presented.

CARRIED
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Town of Hay River
Regular Meeting of Council

November 227 2010

d) Public Works and Planning Department Monthly Report

The October activity report for the Public Works and Pla
Council’s review and acceptance.

Item Level of Activity
Snow Clearing None
Sanding As needed
Watermain Replacement None
Sewer Main Repairs None
Flushing and Camera Work As needed
HydroVac Ongoing, as required for drainage
Sewer Line Flushing Preventative maintenance ongoing
Vehicle and Equipment Maintenance Grader, as required
Loader, as required
Flusher, as required
Pickups, as required
Ice Crossing None
Ice Depth Coring None
Breakup Preparation None
Temporary Signage As needed
Sewer Inspections None
Water Testing Weekly
Facilities Inspections Twice Daily
Personnel None
Director of Public Works *  MVLWB Water Licence Requirements
*  Gen. Plan and Zoning and Bldg. Bylaw Review
¢ Federal Day School Demolition
*  Stewart Drive Deficiencies
* 2010 to 2014 Road Maintenance Program
¢ 2010 to 2011 Legal Surveying
¢ Landfill Management
¢ 2011 Budget
¢  Winter Preparation
*  Water Treatment Plant and Lift Station audits
¢ Recreation Storage Building
*  Asphalt/Concrete Patching
#09-804 MOVED BY: CLLR O’BRIEN

SECONDED BY: CLLR DUECK

730 PAL

nning Department is presented for

That the Council of the Town of Hay River accepts the Public Works and Planning

Department Monthly Activity Report for the month of October 2010 as presented.

CARRIED
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Town of Hay River
Regular Meeting of Council

e) Development and Building Permit Report

November 22 2010

7:30 PM.

The Development and Building Permit report for the month of October is presented for

Council’s review and acceptance.

NAME DATE DEV # CIVIC ADDRESS DESC. OF WORK

Imperial 0il Oct5/10 D10-115 42099 Mackenzie Repair Existing Dock
Highway

Sonia Low Oct5/10 D10-116 15 Eagle Cres. Addition

Shirley Gutierrez Oct 13/10 DH10-117 30 McBryan Drive Dayhome

Igloo Building Oct 18/10 D10-118 43032 Mackenzie Storage Shed
Highway

Ron Auger Oct19/10 DH10-119 42 McBryan Drive Catering

Wrights Hardware Oct 25/10 D10-120 15 Studney Drive Sub-divide Lot

Arctic Canada Const Oct 26/10 D10-121 13 Industrial Dr. 20X26 Storage Tent

Arctic Canada Const Oct 26/10 D10-122 13 Industrial Dr. 24X26 Storage Tent

Hay River Mobile Home Park Oct29/10 D10-123 66 Capital Drive, lots Gravel the front of two empty

1664 & 1665 lots.

#09-805

MOVED BY: CLLR WALLINGTON

SECONDED BY: CLLR LATOUR

That the Council of the Town of Hay River accepts the Development and Building
Permit report for the month of October 2010 as presented.

f) Recreation and Community Services Department Monthly Report

The September activity report for Recreation and Community Services is
Council’s review and acceptance.

CARRIED

presented for

Item

Level of Activity

Skatepark Initiative

Prepare RFQ - Modular Equipment

Retail Merchandising - Rec Centre

Ongoing as required

Rec Centre Heat Reclamation Project

Ongoing as required

Trails - Development Plans

Prepare MOU w/GNWT, DOT

Capital Purchases

Ongoing as required

Personnel

Interviews ~ Aquatic Supervisor

Ongoing as required

Recreation Board Meetings

PERC - September 29

Trade & Tourism Advisory Committee

September 7

Trade & Tourism Advisory Committee

Attend CSAE Show Sept. 22-27

NWTRPA

Annual Conf./AGM Sep. 8-12

Chamber Park Development

Ongoing as required

2011 Budget Preparation

Ongoing as required

Facilities

ice Install ~ Arena/Curling

Facilities

Chamber- Business/Home/Leisure Show
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Town of Hay River November 2274, 2010
Regular Meeting of Council 7:30 P.M.

#09-806 MOVED BY: CLLR DUECK
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River accept the Recreation & Community
Services Report for the month of September 2010 as presented.

CARRIED
g) Recreation and Community Services Department Monthly Report
The October activity report for Recreation and Community Services is presented for
Council’s review and acceptance.

Item Level of Activity
Skatepark Initiative Prepare RFQ - Modular Equipment
Retail Merchandising - Rec Centre Ongoing as required

Rec Centre Heat Reclamation Project | Ongoing as required

Trails — Development Plans Approve MOU w/GNWT, DOT
Capital Purchases Ongoing as required

Personnel Agquatic Staff Meeting — Oct. 29
Interviews — Aquatic Supervisor Hire Interim Aquatic Supervisor
Recreation Board Meetings October 26

New Rec Centre Development Consultation w/PERC

Trade & Tourism Advisory Committee | October 29

Chamber Park Development Ongoing as required
2011 Budget Preparation Ongoing as required
Facilities Winterize VIC/Sports Fields

#09-807 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR LATOUR

That the Council of the Town of Hay River accepts the Recreation & Community
Services Report for the month of October 2010 as presented.
CARRIED

h) Joint Occupational Health & Safety Committee Regular Meeting Minutes

The Minutes from the Town of Hay River Joint Occupational Health & Safety Committee
Regular Meeting held at the Town Hall Boardroom on Monday, September 13, 2010 are
presented for Council’s approval and review. Also, attached are the Inspections and Task
Sheets of Town premises: Golf Course Clubhouse, Ski Chalet, Water Storage Reservoir &
Pumphouse and Sewage Lift Station No. 2.

09-808 MOVED BY: CLLR LATOUR
SECONDED BY: CLLR KRUGER

That the Council of the Town of Hay River accepts the Minutes from the Town of Hay
River Joint Occupational Health & Safety Committee Regular Meeting held on Monday,
September 13, 2010 and the Inspection and Task Sheets for the inspections of Golf
Course Clubhouse, Ski Chalet, Water Storage Reservoir & Pumphouse and Sewage Lift
Station No. 2.

CARRIED
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Town of Hav River November 2271 2010
Regular Meeting of Council 7:30 P.M.

The Minutes for the Regular Joint Occupational Health & Safety Committee Meeting,
September 13th, 2010 are attached at the back of the Minutes.

i) Drug Free Zone Committee Regular Meeting Minutes

The Minutes from the Drug Free Zone Committee Regular Meetings held at the Town Hall
Boardroom on Tuesday, October 12t and on Tuesday, October 26t, 2010 are presented for
Council’s review and approval.

#09-809 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR KRUGER

That the Council of the Town of Hay River accepts the Minutes from the Regular
Meeting of the Drug Free Zone Committee on October 12 and October 26, 2010, as
presented.

CARRIED

#09-810 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR KRUGER

That the Council of the Town of Hay River accepts the Draft of the Drug Free Zone
sign to be used to mark the perimeter of the Drug Free Zone in the Town of Hay River,

CARRIED

The Minutes for the Regular Drug Free Zone Committee Meeting, October 12t, and October
26, 2010 are attached at the back of the Minutes.

j) Community Energy Plan Committee Re lar Meeting Minutes

The Minutes from the Community Energy Plan (CEP) Committee Regular Meeting held at
the Town Hall Boardroom on Thursday, September 231, 2010 are presented for Council’s
approval and review.

#09-811 MOVED BY: CLLR LATOUR
SECONDED BY: CLLR DUECK

That the Council of the Town of Hay River accepts the Community Energy Plan
Committee Regular Meeting Minutes of September 23,2010 as presented.

CARRIED

The Minutes for the Regular Community Energy Plan Committee Meeting, September 23rd,
2010 are attached at the back of the Minutes.
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Town of Hay River Navember 221, 2010
Regular Meeting of Council 7:30 P.M.

k) Trade & Tourism Advisory Committee Regular Meeting Minutes

The Minutes from the Trade and Tourism Advisory Committee Regular Meeting held at the
Community Hall on Tuesday, September 7, 2010 at noon are presented for Council’s review
and approval.

#09-812 MOVED BY: CLLR O’BRIEN
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River accepts the Minutes of the Trade & Tourism
Advisory Committee Meeting of September 7, 2010 as presented.
CARRIED

#09-813 MOVED BY: CLLR O’BRIEN
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River include an amount of Fifteen Thousand
Dollars ($15,000) in the 2011 Provisional Budget for a Waterfront Marina
Development Plan.

CARRIED

#09-814 MOVED BY: CLLR O’BRIEN
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River accept the resignation of Leah Miltenberger
from the Trade and Tourism Advisory Committee.
CARRIED

#09-815 MOVED BY: CLLR O’BRIEN
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River appoint Brian Lefebvre to the Trade and
Tourism Advisory Committee.
CARRIED

#09-816 MOVED BY: CLLR O’BRIEN
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River accept the resignation of Mike Mageean
from the Trade and Tourism Advisory Committee subject to receiving formal notice
of resignation.

CARRIED

#09-817 MOVED BY: CLLR O’BRIEN
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River subject to receiving formal notice of
resignation from Mike Mageean appoint Kathy McBryan to the Trade and Tourism
Advisory Committee.

CARRIED
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Town of Hay River November 22+, 2010
Regular Meeting of Council 7:30 P.M.

The Minutes for the Regular Trade & Tourism Advisory Committee Meeting, September 7th,
2010 are attached at the back of the Minutes.

1) WSCC Compliance Order

The Town of Hay River has an outstanding direction with WSCC, Order #007 regarding the
ladder/stair leading into the boiler room of the Aquatic Centre. In February 2010 during a
WSCC inspection it was observed that the stairs leading to the boiler room are a slip, trip,
fall and ergonomic hazard. The stairs are too steep for a worker to safely carry equipment
and supplies to the boiler room. The steep angle of the stairs restrict the ability of the
worker to hoist the materials in and out to the boiler room. The required compliance date is
March 13, 2010.

The Town solicited two written quotations for the fabrication and installation of an
émergency egress stairway for the boiler room entry and received one from Kingland
Manufacturing for the work in the amount of $21, 280.00 plus GST. The design and
installation of the stairway must meet the requirements and be approved by WSCC prior to
purchase. The purchase of the stairway is not a budgeted item but must be installed to meet
WSCC compliance order #007.

#09-818 MOVED BY: CLLR LATOUR
SECONDED BY: DEPUTY MAYOR MAHER

That the Council of the Town of Hay River approve the purchase of an emergency
egress stairway subject to WSCC approval of the design and installation from
Kingland Manufacturing at a cost of Twenty One Thousand Two Hundred Eighty
Dollars ($21,280.00) plus GST from General Operating Fund revenue.

CARRIED

m) Fire Hall / Town Hall Replacement Summary of Councillor Interviews

On October 26, 2010 Dillon Consulting provided a summary of Councillor's comments with
respect to the four questions listed below. The interview participants that responded the
questions are Clirs Andrew Cassidy. Bernard Dueck, Reiss Kruger, Bernie Langille and
Deputy Mayor Mike Maher.

Questions
1. What kind of image and symbolism should a new Town Hall and Fire Hall convey in
Hay River?

2. Isita good investment for Hay River’s future?
3. Which should be a priority, the Town Hall or Fire Hall?

4. Do you have any additional comments?

Fire Chief Ross Potter suggested that Council may benefit from a guided walk through of the
Fire Hall. Administration agrees that a guided walk through may be of benefit in assisting
Council to better understand the existing condition of the Fire Hall and an opportunity to
ask questions, and provide those Members of Council who were not able to participant in
the interview an opportunity to comment.
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Town of Hay River November 221, 2010
Regular Meeting of Council 7:30 P.M.

A copy of the Office of the Fire Marshall’s inspection report is included for Council’s
information.

#09-819 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River accepts the information as presented.
CARRIED

n) Public Opinion Letters and Request for Information

Last week the Town began receiving letters from the public regarding the presentation

made at the Committee of the Whole on October 18, 2010 by the “Corridor Rate Payers
Association”. To date there have been 165 signed letters received.

The Town also received a request from Lisa Smith of the Hay River Corridor Ratepayers
Association on October 28, 2010 for information.

Copies of the Hay River Corridor Ratepayers Association presentation made to Committee
of the Whole on October 18, 2010, the signed letters from the public and the request from
Lisa Smith of the Hay River Corridor Ratepayers Association are provided with this report.

How does Council wish to proceed to deal with these matters?

#09-820 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR KRUGER

That the Council of the Town of Hay River accepts the information as presented.
CARRIED

o) Hay River Chamber of Commerce Request for Additional Contribution

The Hay River Chamber of Commerce asked Council to consider providing an additional
contribution of $6,900.00 due to an unexpected deficit. The Chamber of Commerce typically
applies for and receives funding from the Canada Summer Jobs Program. The Chamber
advised that while they did qualify for 2010, that the Canada Summer Jobs Program is an
oversubscribed program and that they did not receive any student funding for that reason.

The 2010 Approved Budget for the operation of the Visitor Information Centre is a total of
$39,976.00. This amount represents $37,976.00 for wages and $2,000.00 for postage and
supplies. Any additional funding approved for the operation of the Visitor Information
Centre shall be funded from the General Fund Operating revenue.

How does Council wish to proceed with the request for additional funding for the operation
of the Visitor Information Center from the Hay River Chamber of Commerce?
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Town of Hay River November 2219, 2010
Regular Meeting of Council 7:30 P.M,

#09-821 MOVED BY: CLLR O’BRIEN
SECONDED BY: CLLR LATOUR

That the Council of the Town of Hay River accept the Chamber of Commerce Request
for additional funding and grant the Chamber of Commerce $6, 900.00 to cover their
short fall for 2010 from General Fund operating revenue.

CARRIED

p) Renewal of Sub-Lease, Lot 1057. Plan 2432 - Garden Road, Raymond Coombs & Ashley
Coombs

Mr. Coombs & Ms. Coombs have purchased Lot 1013, Plan 1259 and the sublease on the
expansion Lot 1057, Plan 2432 were assigned to them in October 2008. The sublease for
Lot 1057, Plan 2432 is due for renewal and Mr. Coombs and Ms. Coombs wish to renew the
sublease, however;

Clause 1 (m). Cultivation - the Lessee covenants that he will clear, break and
cultivate all of the arable portions of the land within thirty-six (36)
months of the Commencement Date of the lease;

has not been met.

The Town of Hay River has received a request from Raymond Coombs & Ashley Coombs
asking for an extension to clear, break and cultivate Lot 1057, Plan 2432. A copy of the
letter is attached.

#09-822 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR DUECK

That the Council of the Town of Hay River approve the request of Mr. Raymond
Coombs & Mrs. Ashley Coombs for an extension to clear, break and cultivate Lot
1057, Plan 2432 for a further 2 years, so that they be granted a sublease renewal.

CARRIED

q) Northland Utilities (NWT) Ltd. Franchise Agreement

The Electrical Franchise Agreement to supply and distribute electric energy with Northland
Utilities (NWT) Ltd. expires of the 30t day of November, 2011 unless extended under the
provisions of the agreement

In 2006 the Council of the Town of Hay River explored the option of purchasing the assets of
Northland Utilities (NWT) Ltd and formed a committee of council to meet with the utility
company and discuss Hay River’s options and bring back recommendations for Council to
consider.

How does Council wish to proceed regarding the options available with respect to the
franchise agreement for the supply and distribution of electric energy in Hay River?
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Town of Hay River November 220, 2010
Regular Meeting of Council 7:30 P.M.

#09-823 MOVED BY: DEPUTY MAYOR MAHER
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River forms a Franchise Agreement Committee
consisting of three Members of Council to review the Town'’s options with respect to
the Franchise Agreement for the supply and distribution of electrical energy in Hay
River and present the information/results to Council.

CARRIED

r) Review of the General Plan By-law & Zoning and Building By-law

On July 26, 2010 the Council of the Town of Hay River gave first reading to By-law No.
2214/P&D/10 the General Plan and By-law No. 2215/P&D/10 the Zoning and Building By-
law. Copies of the most recent version of both by-laws are provided.

The next step in the process of making a General Plan and Zoning and Building By-law
requires Council to hold a public hearing. The public hearing must be held according to the
Cities, Towns and Villages Act, Section 129.

How does Council wish to proceed with the implementation of the General Plan and Zoning
and Building By-laws?

#09-824 MOVED BY: CLLR O’BRIEN
SECONDED BY: CLLR KRUGER

That the Council of the Town of Hay River hold two Public Hearings; the first public
hearing will be to review By-law No. 2214/P&D/10 General Plan By-law, and the
second public hearing will be to review By-law No. 2215/P&D/10 Zoning and
Building By-law.

CARRIED

s) Communication Committee
Cllr Wallington requested the following matter to be brought forward for consideration.

To date, the mayor and council do not have a comprehensive communication plan. As
communication with the community is key to an effective relationship between the
leadership and their electorate, it may be a good opportunity to pursue the establishment of
our priorities and strategy where the flow of information is concerned. Given that we are
coming into budget discussions, we have an opportunity to plan how we can clearly indicate
to the community our priorities for the coming year.,

Scope of the Committee

For the sake of discussion, we could take a two-pronged approach to formulating our
communication plan.

1. Identify and evaluate

a.  ldentify the methods that we are currently using and perform a

comprehensive evaluation of these (newsletter, website, etc).
Page 13 of 19
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Town of Hay River November 224, 2010
Regular Meeting of Council 7:30 P.M.
b.  Evaluate those methods to determine how effective they are.
¢.  Further investigate new opportunities for communication
methods.

2. Establish our priorities for the year and determine how we are going to
communicate these to the community.

a. Once we have made decisions regarding our budget and the
priorities for the year, a strategy to communicate that effectively
and clearly should be a focus.

b. It is important that we establish continuity in what we are saying
and doing in order to create a new level of confidence between the
mayor/council and the community.

Once we have identified areas of strength and weakness, the committee could present their
findings to the council and make recommendations as to how we could move forward with
the implementation of a comprehensive communication plan.

How does Council wish to proceed with this matter?

09-825 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR LATOUR

That the Council of the Town of Hay River form a Communication Committee
consisting of three Members of Council to identify areas of strength and weakness
and present the findings and recommendations to Council for consideration.

CARRIED

t)_Trucked Water Services

Mayor Schofield met with the trucked water services contractor, Curtis Broadhead on
Friday, October 29, 2010 to inform him of the motion passed by Council on October 25t
2010 to issue a request for proposal for trucked water services that may or may not provide
the contractor with the exclusive right to dispense water from the Town's Truck loading
facilities and the reasons for the motion.

Curtis informed Mayor Schofield that he felt alternatives with respect to the delivery of
trucked water services such as removing the exclusive right to dispense water from the
truck loading facilities in order to allow the Town to enter into service agreements with the
communities that depend on Hay River for their supply of potable water could be
satisfactorily negotiated under the present contract and asked that prior to the Town going
for a request for proposal that he be given the opportunity to negotiate with the Town.

How does Council wish to proceed with this matter?

Page 14 0f 19

—1



Town of Hay River November 227, 2010
Reqular Meeting of Council 7:30 PM,

#09-826 MOVED BY: DEPUTY MAYOR MAHER
SECONDED BY: CLLR LATOUR

That the Council of the Town of Hay River move forward with negotiations with the
Contractor of Trucked Water Services, Curtis Broadhead, at a date and time arranged
by administration.

CARRIED

u) Outdoor Wood Boilers

The burning of wood and wood pellets is fast becoming a primary or secondary heat source
throughout Canada and the Northwest Territories. With that concerns respecting the
smoke generated from the burning of wood and its adverse effects on human health have
become a matter of consequence.,

Over the past few years there have been a number of outdoor wood boilers installed in Hay
River in residential, commercial and institutional zones. After that time the town has
received complaints about the smoke and the smell that these appliances generate from the
public including nearby residents. At present the Town does not have any legislation
regarding the installation and use of outdoor wood boilers in Hay River.

The Development Officer and the Fire Chief have researched this issue and recommend that
the Town implement a by-law that regulates among other things the standard, installation,
location and material being burned in an outdoor wood boiler.

Two examples of regulatory by-laws and copies of information produced by Environment
Canada regarding residential wood heating, Canada’s Clean Air Act and a Model Municipal
By-law for Regulating Woodburning Appliances are provided for the information of Council.

#09-827 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR KRUGER

That the Council of the Town of Hay River request that the Development Officer,
Randy Froese, and the Fire Chief, Ross Potter bring forth a By-law to Council for
review and any future development permits for Outdoor Wood Boilers not be
considered until a decision to regulate these appliances is made.

CARRIED

v} Hay River Tourism Plan

In 1999 the Town of Hay River approved a Tourism Plan “Hay River Worth the Extra Mile”.
A copy of the plan is provided. Recently the Trade and Tourism Committee discussed a plan
for a Waterfront Marina Development plan and updating the existing tourism plan.

The 2010 Approved Budget included an amount of $30,000.00 to assess the structural
integrity of Porritt Landing. A Request for Proposal for the Evaluation and Redesign of
Porritt Land was issued with a closing date of October 1, 2010, no responses were received.

An update of the existing tourism plan will embrace the development of the waterfront
areas including Porritt Landing therefore Council may consider the reallocation of
$15,000.00 of the budget amount for the assessment of Porritt Landing to be used toward
updating the Tourism Plan.
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How does Council wish to proceed with this matter?

#09-828 MOVED BY: DEPUTY MAYOR MAHER
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River approves the reallocation of
$15, 000.00 of the budget amount for the assessment of Porritt Landing be used
toward updating the Tourism Plan.

CARRIED

w) Request for Proposal for Banking Services

The Request for Proposal for Banking Services closed on October 29,2010. Two responses
were received one from the CIBC and one from RBC Royal Bank. Administration is in the
process of evaluating the proposals and wishes to invite Ashton Chartered Accountants
Business Advisors to conduct a review and provide comments regarding the merits each
proposal.

#09-829 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR O’BRIEN

That the Council of the Town of Hay River direct administration to invite Ashton
Chartered Accountants Business Advisors to review and provide comments regarding
the merits of each proposal.

CARRIED

8. NEW BUSINESS
a) Downtown Parking Survey

On September 1%, 2010 review session was held to discuss energized parking at lot 767-1.

At the direction of Council, Administration created a brief survey regarding the
contemplated changes to the parking area. The surveys were hand delivered to all adjacent
property owners on September 2nd and 34, 2010,

Three responses to the survey were received on or before the deadline date and time of
September 24th, 2010 at 5:00 pm.

A map of the area and the results of the questionnaire are attached.

#09- 830 MOVED BY: CLLR CASSIDY
SECONDED BY: DEPUTY MAYOR MAHER

That the Council of the Town of Hay River have the power shut off for this year and
remove the barricades and replace them with a speed bump to control the speed in
that area and open the parking lot to the public.

TABLED
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#09-831 MOVED BY: CLLR CASSIDY
SECONDED BY: DEPUTY MAYOR MAHER

That the Council of the Town of Hay River Table the motion to have the power shut off
for this year and remove the barricades and replace them with a speed bump to
control the speed in that area and open the parking lot to the public, and bring it back
for discussion at the Regular Meeting of Council, Monday, November 2214, 2010,

CARRIED
#09-832 MOVED BY: CLLR CASSIDY
SECONDED BY: DEPUTY MAYOR MAHER

That the Council of the Town of Hay River shut off the power to the energized parking
area located on Lot 767-1, Plan 994 and open the parking area to the public
beginning January 1st, 2011 for a trial period of one year.

CARRIED

b) Sub-division and Resurvey of Lot 1047, Plan 963, 15 Studney Drive, Hay River

The Town has received an application from Wrights Hardware, (Stan Boudreau) to resurvey
and sub-divide their M1 lot in the industria] area into two lots. All requirements of the Town
of Hay River Zoning and Building Bylaw No. 1812 will be met.

The proposal will be submitted to MACA for approval and the land owners are responsible
for all costs involved with the subdivision and registration.

#09-833 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR KRUGER

That the Council of the Town of Hay River approve the Sub-division and Resurvey of
lot 1047, Plan 963 subject to the following conditions.

a) That all requirements of the Zoning By-law are met.

b) That the Landowners will be responsible for all costs related to the
subdivision and registration.

¢) That a copy of the Provisional Plan of Survey be submitted by the surveyors to
the Town of Hay River for the review prior to registration with Land Titles.

CARRIED
¢) Registration of Snowmobiles in Hay River

On October 18, 2010 at the Committee of the Whole Meeting, Council made the following
recommendation:

MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR KRUGER

That the Council of the Town of Hay River task the By-law Officer, Dave Ryan, to look
into the Registration of Snowmobiles in Hay River immediately upon arrival, and
bring back to Council for review and/or approval

CARRIED
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Town of Hay River Noveniber 220, 2010
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The New By-law Officer, Dave Ryan was sworn in on November 8%, 2010 at the Special
Meeting of Council, and officially started as the By-law Officer on November 12t 2010 after
By-law 2229 - By-law Officer Appointment By-law received Third and F inal Reading.

At this time, Dave Ryan received his task to look into the Registration of Snowmobiles in
Hay River. Dave will work with the Protective Services Committee to further consult with
snowmobile and other recreational vehicle owners regarding the matter of registration and
insurance, review the collected information, and present the committee’s finding to Council
for consideration and to determine if an ATV By-law will go forward in Hay River. Both the
By-law Officer and the Fire Chief have spoken to the RCMP, snow machine vendors and
riders regarding the registration and insurance of snowmobiles and have found that of
those consulted there is no wish to have a registration and insurance regulation imposed.

Whether or not an ATV By-law is enacted public safety is a concern not only for operators
but for the public in general and Council may wish to consider offering operator and safety
courses/training for riders of all ages.

The Members of the Protective Services Committee are; Councillor Kruger, Fire Chief Ross
Potter, By-law Officer, Dave Ryan, Sergeant, Scott Buchanan, and a representative from the
Department of Transportation.

How does Council wish to proceed?

#09-834 MOVED BY: DEPUTY MAYOR MAHER
SECONDED BY: CLLR KRUGER

That the Council of the Town of Hay River request that the Protective Services
Committee contact Jack Kruger regarding safety courses and training for snowmobile
riders of all ages.

CARRIED
9. BYLAWS

a) By-law No.2224/GEN/10 - Fees and Charges By-law - Third and Final Reading

#09-835 MOVED BY: DEPUTY MAYOR MAHER
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River give Third and Final Reading to By-law No.
2224/GEN/10 - Fees and Charges By-law.
CARRIED

b) By-law No. 2228/FC/10 - Fire Prevention By-law - Third and Final Reading

#09-836 MOVED BY: CLLR LATOUR
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River give Third & Final Reading to By-law No.
2228/FC/10 - Fire Prevention By-law,
CARRIED
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10.

11.

¢) By-law No. 1530"F” - Amendment to the Traffic By-law - Traffic Control Device Register

~ Third and Finai Reading

#09-837 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR LANGILLE

That the Council of the Town of Hay River give Third and Final Reading to By-law No.
1530 “F” - Amendment to the Traffic By-law - Traffic Control Device Register.

CARRIED

d) By-law No. 406 “A” - Amendment to the Street Clearing By-law - Third and Final Reading

#09-838 MOVED BY: DEPUTY MAYOR MAHER
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River give Third and Final Reading to By-law No.
406 “A” - Amendment to the Street Clearing By-law.

CARRIED
ITEMS LISTED FOR THE INFORMATION OF COUNCIL

#09-839 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR KRUGER

That the Council of the Town of Hay River accepts the information listed as
presented.

ADJOURNMENT
#09-840 MOVED BY: CLLR O’BRIEN

That the Regular Meeting of Council be adjourned at 9:12 PM.

Certified Correct as Recorded on the 22nd day of November, 2010.

These minutes were accepted by motion#09-841.

Senior Administrative Offfcer
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Town of Hay River
Reqular Meeting of Council

October 254, 2010
7:30 P.M.

The Regular Meeting of Council was held on October25%, 2010 at 7:30 P.M. in the Council

Chambers.

Present: Mayor Schofield, Deputy Mayor Maher, and Councitiors Kruger, Cassidy, Wallington,
O’'Brien, Dueck, and Latour.

Staff: Terry Molenkamp - Senior Administrative Officer, May-Britt Hetesi - Assistant Senior
Administrative Officer, John Holland - Director of Finance, Michael Richardson -
Director of Public Works and Planning, Ross deBoer - Director of Recreation and
Community Services, Ross Potter - Fire Chief and Jaimi Carter - Recording Secretary.

Absent: ClIr. Langille.

Others: Rita and Brian Kovatch, Craig Kovatch, Todd Ashton, Kandis jameson, Shari
Burnstad, Larry Ring, Jeff Griffiths, Brian Lefebvre, Kristen Campbell - The Hub and
Paul Bickford - News North.

1. CALL TO ORDER:

This Meeting was called to order at 7:30 P.M. with Mayor Schofield presiding.

ANNOUNCEMENTS

a) Clir Cassidy - Announced that we're getting into the slippery road condition season and
advises everyone to be extra cautious this time of year and remember that it takes a |ot
longer to stop and the roads are a lot slicker, so be warned!

b) Cllr Wallington - Announced that The Model Arctic Council is taking place in Whitehorse
on October 27th - 30t it’s a United Nations Association in Canada Event. It brings kids from
all over the Northern most regions of Canada to talk about the pressing issues in the Arctic.
We have four students and one teacher attending; Luke Daniels, Sack Biggar, Garret
Ahenakew, Carl Lenore, and Steven MacKay who will be accompanying them. We wish them
the best as they travel, and hope that it's a good experience for them. Potentially, it would be
interesting to have them come and share some thoughts with us as to what they learnt
about their adventures there. It's good to see that our kids are heading off to talk about
these issues and think that having the United Nations connected to it is a really good
experience for them.

c) Clir Latour - Announced that he reiterates the warning that Clir Cassidy issued - it’s not
just the roads that are icy.

Another announcement is that we're forming a group, not we as in the Council; this is a user
association for trail use. The idea with this organization is to organize a group of people to
govern trail use. The kickoff meeting is this Saturday, October 30th, 2010 at 2:00 PM on the
Oxbo Trail. You can access the trail from 105t Street in the Old Town if you want to be a
part of it.

d) Mayor Schofield - Prociamation: “ Whereas, in the face of crime or conflict, restorative
justice offers a philosophy and approach that views these matters principally as harm done
to people and relationships; and Whereas, restorative justice approaches to strive to
provide support and opportunities for the voluntary participation and communication
between those affected by crime and conflict {victims, offenders, community) to encourage
accountability, reparation, and movement towards understanding, feelings of satisfaction,
healing and a sense of closure; and Whereas, this year’s theme for Restorative justice Week
is “Reflexions Past, Present and Future”, it)s an opportunity to learn about restorative
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Town of Hay River October 25", 2010
Regular Meeting of Council 7:30 P.M.

justice, educate and celebrate along with other cammunities across the country during the
week.” (Proclamation is attached to back of Minutes)

3. ADOPTION OF AGENDA

#09-753 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR DUECK

That the Council of the Town of Hay River amend the Agenda for the October 25%, 2010
Regular Meeting of Council to revise the following;

#9.d) By-law No. 2224 /GEN/10 - Fees and Charges By-law - First and Second Reading -
Under Schedule A, Program Fees, Summer Heat:

Per Session, Column one should read $150.00, not $4, 545.50, and Per Session, Column
two should read$157.50, not $4, 772.78.

Also, Per Week, Column one should read $21.25, not $1.00, and Per Week, Column two
should read $22.31, not $1.05.

CARRIED

4. DECLARATION OF INTEREST
There were no Declarations of Interest for the Regular Meeting of Council, October 25, 2010.

MINUTES
5. a) Minutes of the Regular Meeting of Council, September 27%, 2010

#09-754 MOVED BY: DEPUTY MAYOR MAHER
SECONDED BY: CLLR LATOUR

That the Council of the Town of Hay River accepts the Minutes of the Regular Meeting
of Council, September 27t, 2010 as presented.
(These Minutes are attached at the back of the Minutes)

CARRIED

6. BUSINESS ARISING FROM THE MINUTES
Clir Cassidy asked two guestions:
1) "What is the status of the Youth Centre Development Plan?” “Council moved to go
forward with the drafting of a Development plan to meet the Fire Marshall’s Inspection.”
2} "What s the status of the South East portion of Aspen Heights Parcel Mobile Home?”
“Council asked Administration to move forward on this.”
Ross deBoer, Director of Recreation and Community Services answered #1)
1) "We're just in the process of preparing a tender to determine what the cost would be to
do that work in the Recreation Centre.” "Unfortunately, | do not have anything to bring
forward at this time.”
Michael Richardson, Director of Public Works answered #2)
2) "We've had preliminary discussians on the interest of the party for that parcel, but don't
have much to report at this time.”
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Town of Hay River
Reguiar Meeting of Councit

COMMITTEE REPORTS

October 254, 2010
7:30 P.M.

a) Recreation Depatrtment Monthiy Facility Usage Report

The September Activity Report for the Recreation Departments Facility Usage is presented

for Council’s review and acceptance.

Commuynigy Hall

September 11 - Business Home & Leisure Show
September 14 - D|SS Hockey Academy Dryland
Training

September 16 - D|SS Hockey Academy Dryland
Training

September 16 - Town Meeting

September 17 - HR Ski Club Bingo

September 20 - Senior's Exercise Class
September 21 - D|SS Hockey Academy Dryland
Training

September 21 ~ DJSS Leadership Class
September 22 -DJSS Hockey Academy Dryland
Training

September 22 - DJSS Leadership Class
September 23 - DJSS Hockey Academy Dryland
Training

September 23 - DJSS Leadership Class
September 24 - Senior's Exercise Class
September 24 - DJSS PAC Bingo

September 27 - Senior's Exercise Class
September 28 - D]JSS Hockey Academy Dryland
Training

September 28 - D|SS Leadership Class
September 29 - DJSS Leadership Class
September 30 - DJSS Hockey Academy Dryland
Training

September 30 ~ DJSS Leadership Class
September 30 - Town Meeting

Doug Wieterman Hall
September 1 - Minor Hockey Meeting
September 8 - GNWT Meeting

September 10-12 - Buniness Home & Leisure Show |

September 18-19 - Shooting Club Course
September 25 - Private Birthday Party Rental

Curling Rink
September 10-12 - Fall Fair Event
September 15 - Make the Connection Night

Aquatic Centre Pr ms

Aquafit Classes - Tuesday & Thursday

Swim Club - Tuesday - Friday

Swim Lessons - Tuesday - Friday

Adult Swim Nights - Monday - Thursday
August 28 - September 10- Annual Maintenance
Poot Closure

| a ntals

September 3 - SEFC Fiddling & Jigging Event
September 4 - SEFC Fiddling & Jipging Event
September 5 - SEFC Bingo

September 9-12 - Business Home & Leisure Show
September 14 - Fitness Testing

September 27 - Regular ice schedule started

Other Events

September 17 - Free Family Swim Night
September 18 - Traditional Cooking Lights On
Program

September 20- Early Bird Bootcamp Class
September 22 - Early Bird Bootcamp Class
September 24-26 -Soccer Tournament
September 25 - Traditional Cooking Lights On
Program

September 27 - Early Bird Bootcamp Class
September 29 - Early Bird Bootcamp Class

#09-755

MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River accepts the Recreation Department
Monthly Facility Usage Report for the month of September 2010 as presented.

CARRIED
Prage S of 1§

/4

&



Town of Hay River October 25", 2010
Regular Meeting of Council 7:30 P.M.

The September activity report for the Public Works and Planning Department is presented
for Council’s review and acceptance.

| item Level of Activity

] Snow Clearing None ‘

‘ Sana_'n:g None J

© Watermain Replacement None J
Sewer Main Repairs None l
Flushing and Camera Work As needed
HydroVvac Ongoing, as required for drainage

Bewer Line Flushing Preventative maintenance ongoing

‘ Vehicle and Equipment Maintenance Grader, as required

Loader, as required
Flusher, as required
| Pickups, as required

|
ﬁce Crossing None —l
Ice Depth Coring None '
Breakup Preparation None j
Temporary Signage As needed i
Sewer Inspections None —\
Water Testing Weekly
Facilities lnspectionsha—_ [ Twice Daily
[ Personnel None i
Director of Public Works e  MVLWRB Water Licence Requirements
¢ (Cen. Planand Zoning and Bidg. Bylaw Review
»  Federal Day Schooi Demolition
s Stewart Drive Deficiencies
*  Woodland Drive WM replacement, sewer
assessment
e 2010t0 2014 Road Maintenance Program
e 2010t02011 Legal Surveying [
¢ Landfill Management
e 2011 Budger
*  Winter Preparation
\ s Water Treatment Plantand Lift Station audits
[ ]

Porritt Landing Assessment and Design

Recreation Storage Building

Asphalt/Concrete Patching

i | »  Townhall Roof Replacement

! e Soup Kitchen Civil Works B

#09-756 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River accepts the Public Works and Planning
Department Monthly Activity Report for the month of September 2010 as presented.

CARRIED
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Town of Hay River
Regular Meeting of Courncil

¢) Emergency Services

October 25", 2010

7:30 P.M.

The September activity report for Emergency Services is presented for Council’s review and

acceptance.
: item Level of Activity
‘ Ambulance Code 2 Calis 21
TAmbulance Code 3 Calls 15
=

Lﬁ res

5 only 216 Walf Drive, Loader Fire DJ, Youth Center, Tanker Fire North of

Enterprise, Truck Fire South of Enterprise

|
. False Alarms

3 only 2 @ Riverview Lodge, 1 @ Homesteader

Ambutance Training

1

Fire Training

4

1 PA School, 1 Camsell School

|
|
( Public Safety Sessions
i Building Inspections

2 only Shed @ 35 Stewart Drive, Hay River Museum

Day Care/Day Home Inspections

2 only Hay River Day Care, Arlane’s Family Day Home

Recruitment Sessions

3 only 2 Days @ Trade Show, 1 Make the Connection

Mass Casualty Incidents

0

Emergency Plan

Work in Progress

Special Project

Active Membership End of August

28 Active Members, 3 Honorary Members

!

Equipment Maintenance

i..

Fult Winter Service

. Ambulance 1

| Ambulance 2

Fo)l Winter Service

Pump 1

J. Pump 2

1 Pump 3

Tanker 1

Rescue 1

Rescue 2

[ N N U R ;_LM_JQ\_Jﬁ_J_Q L

#09-757

MOVED BY: CLLR DUECK

SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River accepts the Emergency Services Activity
Report for the month of September 2010 as presented.

CARRIED
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Town of Hay River

Regulur Meeting of Council

d] Development and Building Permit Report

Cctober 25t 2010
7:30 P.M.

The September report for Development and Building Permits is presented for Council’s
review and acceptance.

[ NAME T DATE DEV | C1IvIC ADDRESS DESC. OF WORK
I Goid and Gift T Sept 7/10 D10-097 ] 66/68 Industrial Drive | New Café and Gold and Gift
. Matthew Patterson ] Sept 8/10 D10 098 | 44D Parterson Road New Mabile Home and Addition
" Rep Grandy . Sept 8/10 . D10 099 4 Abby Place Gazebo
scott Moore “ Sept9/10 D10-100 17 Dean Drive Trucking Co. Caretakers Mobile !
| : ; Home, Fence
. Philip Kienholz Sept 10/10 B10-033 | 22 Miron Drive Wood Shed
( Farrah Froese Sept 14/10 D10-103 i 6 Stewart Drive Garage
[ Igloo Building Sept 14/10 D10-104 43032 Mackenzie ¢ New Store Entrance
Highway
[ Tanner Frohlick Sept 14/10 D10-105 1 Balsam Drive Fence ;
| Sebastien Boudreau Sept 14/10 D10-106 6 Malcolm Cres. Addition
Gene Duval Sept 17/10 DH10-107 10-104 Sireet G&D Roofing i
| lan Myers Sept 20/10 DH10-108 2 Fir Crescent Zapped Electric ]
tan West Sept 20/10 DO1-109 73 Riverview Dr. Porch/Deck ]
| Lindelt Omyterko Sept 20/10 001-110 Government Wharf Wharf Retrofit |
Lori Schumann Sept 21/10 DHO1-111 85 McBryan Drive Northern Business Solutions |
Braam Berrub Sept 24/16 810-038 | 17 Riverview Dr. Basement Repairs
[ George Blandford . Sept 27/10 D10-112 | 29003 Mackenzie Sunroom Addition ‘
. Highway ;
[ Tamara Fabian | Sept29/10 DH10-114 91 Riverview Dr. Pet Grooming i

#09-758 MOVED BY: CLLR CASSIDY

SECONDED BY: CLLR DUECK

That the Council of the Town of Hay River accepts the Development and Building
Permit Report for the Month of September 2010 as presented.

CARRIED

e) Drug Free Zone Committee Minutes

The Minutes from the meetings of the Drug Free Zone Committee on September 21 and
October 5, 2010 are presented for Council’s review and approval.

#09-759 MQOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River accepts the Minutes of the Drug Free Zone
Committee Meetings on September 21 and October 5, 2010, as presented.
CARRIED

#09-760 MOVED BY: CLLR WALLINGTON

SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River accept the establishment of the first phase
of the Drug Free Zone as outlined on the sketch attached and forming part of the
Minutes of the Drug Free Zone Committee of October 5, 2010.

CARRIED
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Town of Hay River Gctoher 25, 2010
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The Drug Free Zone Committee Minutes for September 21and October 5, 2010 are attached
at the back of the Minutes.

f) Hay River RCMP Detachment “G” Division Chief's Report for September 2010
A copy of the Mayor’s/Chiefs Report for September 2010 from the Hay River RCMP

Detachment “G” Division Northwest Territories is attached for the information of Council.

#09-761 MOVED BY: CLLR KRUGER
SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River accepts the Mayor's/Chiefs Report for
September 2010 from the Hay River RCMP Detachment “G” Division Northwest
Territories as presented.

CARRIED

g) Trucked Water Services

The trucked water services contract terminates on the 31st day of December, 2010, unless
otherwise terminated in accordance with the provisions of the contract. The Town at its
option may extend or negotiate a further three (3) year term of the contract after the 31st
day of December, 2010. The current contract allows the contractor the exclusive right to
dispense water from the truck loading facilities for bulk water users and permits the
contractor with the permission of the Town to occasionally take water for delivery outside
of Town limits however such permission can be revoked at any time.

During the 2010 Budget process Council debated the cost to produce and deliver water in
the community, in particular the cost of trucked water services. We have begun the budget
process for 2011 and Council may wish to consider alternatives with respect to the delivery
of truck water services such as removing the exclusive right to dispense water from the
truck loading facilities by allowing the Town to enter into service agreements with the
communities that depend on Hay River for their supply of potable water.

The contractor delivers water produced by the Town to locations outside of the
municipality such as Enterprise, Kakisa and to private business ventures. The Katlodeeche
First Nations receives water from the Town through a pipe service to a truck fil]. Listed
below is a brief history of the annual amount of gallons of potable water that is distributed
to locations outside of the municipal boundary of Hay River.

Year Trucked | Piped |
) 2005 1,310,000 | 311,100 B}
\ 2006 1,374,000 | 319,600 |
{ 2007 2,460,000 | 323,600 )
L. 2008 j[.»,,,,,,,_,,,,iy_492'000 _ 318,500 i
' 2009 1,777.000 313.400 |

Water rates are designed to recover the cost of maintaining and operating our water
treatment plant and the distribution of water both piped and trucked, however this cost has
continued to rise due to the increased cost of upgrading our aging water treatment plant,
licencing and testing requirements and related infrastructure. The communities that
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receive water produced by the Town do not incur these costs nor carry the liability that
results from the production of potable water.

The following options with respect to trucked water services are available for debate and
decision:

s Extend the existing contract for a further three years term; or

e Enter into negotiations with the contractor for a further three year term; or

s Issue a request for proposal for trucked water services that may or may not
provide the contractor with the exclusive right to dispense water from the
Town's truck loading facilities.

#09-762 MOVED BY: CLLR KRUGER
SECONDED BY: DEPUTY MAYOR MAHER

That the Council of the Town of Hay River issue a request for proposal for trucked
water services that may or may not provide the contractor with the exclusive right to
dispense water from the Town's truck loading facilities.

CARRIED

h) Downtown Parking Survey
On September 1st, 2010 review session was held to discuss energized parking at lot 767-1.

At the direction of Council, Administration created a brief survey regarding the
contemplated changes to the parking area. The surveys were hand delivered to alt adjacent
property awners on September 2nd and 3+, 2010.

Three responses to the survey were received on or before the deadline date and time of
September 24th, 2010 at 5:00 pm.

A map of the area and the results of the questionnaire are attached.

#09-763 MOVED BY: CLLR CASSIDY
SECONDED BY: DEPUTY MAYOR MAHER

That the Council of the Town of Hay River have the power shut off for this year and
remove the barricades and replace them with a speed bump to control the speed in
that area and open the parking lot to the public.

TABLED

#09-764 MOVED BY: CLLR CASSIDY
SECONDED BY: DEPUTY MAYOR MAHER

That the Council of the Town of Hay River Table the motion to have the power shut off
for this year and remove the barricades and replace them with a speed bump to
control the speed in that area and open the parking lot to the public, and bring it back
for discussion at the Regular Meeting of Council, Monday, November 224, 2010,

CARRIED
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Town of Hay River October 254, 2010
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i} Purchase of Backhoe Loader

In May, Council approved the purchase of a Wheel Loader for the Department of Public
Works and Planning for a tendered price of $175,268.10 from Kingland Ford of Hay River.
The 2010 budget for this purchase was $250,000.00.

The Department of Public Works and Planning also has a 1998 Backhoe Loader with
approximately 8,000 equipment hours. This machine is used for snow clearing, funerals,
water and sewer excavating and backfilling, and loading dump trucks. The backhoe
complements the loader by providing the Town with the capacity to perform shallow
excavations.

With the savings realized from the purchase of the Wheel Loader, the Department proposes
that the remaining funds be used for the purchase of a Backhoe Loader for an amount,
including all taxes and fees, not exceeding $74,731.90.

Originally, funding was going to be requested in 2011 to replace this machine.

The existing backhoe loader will be disposed by public auction or other suitable means if
requested by Council.

#09-765 MOVED BY: CLLR WALLINGTON
SECONDED BY: DEPUTY MAYOR MAHER

That the Council of the Town of Hay River approve the purchase of a new or used
Backhoe Loader for the Department of Public Works for a total purchase price,
including all taxes and fees, not exceeding $74,731.90.

CARRIED

j} Legal Surveying 2010 to 2011 MACA - Approved Sketches

At a Special Meeting of Council on June 14, 2010, Council awarded the Legal Surveying 2010
to 2011 project to Ollerhead and Associates. The purpose of the project is to complete the
acquisition of the land identified in the Memorandum of Understanding (MOU) between the
Town of Hay River and the Government of the Northwest Territories.

Ollerhead and Associates has prepared preliminary sketches based on the MOU for review
by the Department of Municipal and Community Affairs (MACA). MACA reviews the
sketches to ensure compliance with relevant statutes and regulations and to address land
ownership or claims issues. Once approved, the sketches form the basis for the field work
portion of the project.

Sketches that have been approved by MACA thus far are attached. In order to for Ollerhead
and Associates to start the field work Council must approve the attached sketches.

#09-766 MOVED BY: DEPUTY MAYOR MAHER
SECONDED BY: CLLR DUECK

That the Council of the Town of Hay River approves the preliminary sketches
prepared by Ollerhead and Associates and numbered 1,3, 4,6,7,9, 10, 12, 14, 15, 16,
17,18, 19,20, 25,28, 30,31 and 32 in order to begin the field work.

CARRIED
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Town of Hay River October 25, 2010
Regular Meeting of Council 7:30 P.M,

k) Registration of Snowmobiles in Hay River

Norland Agencies have responded to the Town’s request that they will not insure
snowmobiles unless they are registered at the Town. A copy of their response is provided
with this report.

In the letter they state that it is not Norland Agencies who will not provide insurance but
the Facility Association, who insures the biggest percentage of recreational vehicles.

Administration contacted the Facility Association and accessed their website for further
clarification. Section A - General Rules & Procedures, Plan of Operation of the Facility
Association states that: “The object of the Facility Association is to ensure the availability of
automobile insurance, as required by law, in those provinces and territories of Canada in
which the Association operates, to the owners and licenced drivers of motor vehicles who
could otherwise have difficulty obtaining such insurance, subject always to payment of the
required premium.” The Facility Association will not provide insurance unless there is law
that requires the vehicle including snowmaobiles to be insured.

In August 2006 the Town repealed By-law No. 1566 the All Terrain Vehicles By-law, a by-
law to regulate the control, use and operation of All Terrain Vehicles including snowmobiles
within the Town of Hay River. Since then the matter of insurance regarding snowmobiles
has not been raised with the Town until the letter from Norland Agencies.

Council may wish to consider consulting with owners of snowmobiles and other
recreational vehicles regarding the matter of insurance that Norland Agencies have raised.

#09-767 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR KRUGER

That the Council of the Town of Hay River task the By-law Officer, Dave Ryan, to look
into the Registration of Snowmobiles in Hay River immediately upon arrival, and
bring back to Council for review and/or approval.

CARRIED

1) Snow Clearing By-law 406 "A”

In 2005, Council reviewed a proposed amendment to the Snow Clearing By-law No. 406.
The proposed amendment requires a person to obtain authorization from the Town prior to
depositing any snow or ice on any highway, sidewalk or boulevard within the Town and
should such deposits be made without authorization from the Town and the Town removes
them the expense of moving the deposit will be chargeable to the person responsible in
addition to any fine or penalty for violating the by-law.

#09-768 MOVED BY: CLLR WALLINGTON
SECONDED BY: DEPUTY MAYOR MAHER

That the Council of the Town of Hay River approves the amendment to the Snow
Clearing Bylaw No. 406 and that the by-law amendment be presented to Council for
ratification.
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Town of Hay River October 25, 2010
Regular Meeting of Conncil 7:30 P.M.

m) Excused Absence
Councillors O’'Brien and Latour have requested to be excused from the Committee of the
Whole Meeting, Monday, October 18%, 2010.

#09-769 MOVED BY: DEPUTY MAYOR MAHER
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River excuse Councillors O’'Brien and Langille
from the Committee of the Whole Meeting, Monday, October 18, 2010.

n) Delegation - Hay River Corridor Ratepayers Association

At the Committee of the Whole Meeting, Monday, October 18t,, 2010, Lisa Smith with the
Hay River Corridor Ratepayers Association gave a presentation on Hay River Municipal
Taxes.

The Hay River Corridor Ratepayers Association put forth a recommendation that Councillor
Cassidy, the Liaison for the Corridor, be appointed as the liaison for the Hay River Corridor
Ratepayers Association.

The Presentation is attached for your information.

#09-770 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR CASSIDY

That the Council of the Town of Hay River appoint Councillor Cassidy as the liaison
for the Hay River Corridor Ratepayers Association.

CARRIED
The Presentation is attached at the back of the Minutes.

8. NEW BUSINESS
a) Excused Absence
Councillor Langille has requested to be excused from the Regular Meeting of Council,
Monday, October 25, 2010, and the Committee of the Whole Meeting, Monday, November
g8th, 2010.

#09-771 MOVED BY: CLLR O’'BRIEN
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River excuse Councillor Langille from the Regular
Meeting of Council, Monday, October 25%, 2010 and the Committee of the Whole
Meeting, Monday, November 8t, 2010,

CARRIED
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Town of Hay River October 25™, 2010
Reqular Meeting of Council 7:30 P.M.

r Trail System

The Town of Hay River has received an [nter-Governmental Memorandum of
Understanding (MOU) from the Government of the Northwest Territories Department of
Transportation.

This agreement is to formalize the proposal from Kelly O’Connor, Airport Manager, which
will provide for the needed land corridor, and right of way on Airport Land, in exchange for
maintaining the approach to Runway 31 between Highway 2 and the river on
Commissioners Land, as parkland. The right of way wili be at no cost to the Town under the
nominal sum lease provisions of the Public Airports Act.

Copies of the Agreement and sketches of the proposed land corridor or right-of-way and the
area on the approach to Runway 31 between Highway 2 and the river are provided for the
information of Council.

#09-772 MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR KRUGER

That the Council of the Town of Hay River accept the Inter-Governmental
Memorandum of Understanding (MOU) agreement with the Government of the
Northwest Territories which includes a lease for Airport Land in exchange for
maintenance of the area on the approach to Runway 31 between Highway 2 and the
river on Commissioners Land.

CARRIED

¢) By-law No. 1530E Amendment to the Hay River Traffic
Register
The attached amendment to By-law No. 1530F Traffic By-law, Traffic Control Device

Register is being presented to Council to amend the “Yield Sign on Saskatoon Drive,
Intersection with Fir Crescent - Facing Northeast” to a "Stop Sign on Fir Crescent,
Intersection with Saskatoon Drive ~ Facing Northwest”.

#09-773 MOVED BY: DEPUTY MAYOR MAHER
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River approves the amendment to the Traffic By-
law, Traffic Control Device Register By-law No. 1530F and that the By-law
amendment be presented to Council for ratification.

CARRIED
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Town of Hay River October 25, 2010
Regular Meeting of Council 7:30 P.M.

9.

BYLAWS
a) By-law No.406 “"A” - Amendment to the Snow Clearing By-law - First and Second
Reading.

#09-774 MOVED BY: CLLR DUECK
SECONDED BY: CLLR LATOUR

That the Council of the Town of Hay River give First Reading to By-law No. 406 “A” -
Amendment to the Snow Clearing By-law.

CARRIED

#09-775 MOVED BY: CLLR DUECK
SECONDED BY: DEPUTY MAYOR MAHER

That the Council of the Town of Hay River give Second Reading to By-law No. 406 “A” -
Amendment to the Snow Clearing By-law.

CARRIED

b) By-law No. 1530 “F” - Amendment to the Traffic By-law, Traffic Control Device Register
- First and Second Reading.

#09-776 MOVED BY: DEPUTY MAYOR MAHER
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River give First Reading to By-law No. 1530 “F” -
Amendment to the Traffic By-law, Traffic Control Device Register.
CARRIED

#09-777 MOVED BY: CLLR WALLINGTON
SECONDED BY: CLLR LATOUR

That the Council of the Town of Hay River give Second Reading to By-law No. 1530 “F”
- Amendment to the Traffic By-law, Traffic Control Device Register.

CARRIED

¢) By-law No. 2228/FC/10Q - Fire Prevention By-law - First and Second Reading.

#09-778 MOVED BY: CLLR LATOUR
SECONDED BY: DEPUTY MAYOR MAHER

That the Council of the Town of Hay River give First Reading to By-law No.
2228/FC/10 - Fire Prevention By-law.

CARRIED
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Town of Hay River Qctober 25, 2010
Regular Meeting of Council 7:30 P.M.

10.

11.

#09-779 MOVED BY: DEPUTY MAYOR MAHER
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River give Second Reading to By-law No.
2228/FC/10 - Fire Prevention By-law.
CARRIED

d) By-law No. 2224 /GEN/10 - Fees and Charges By-law - First and Second Reading.

#09-780 MOVED BY: CLLR LATOUR
SECONDED BY: DEPUTY MAYOR MAHER

That the Council of the Town of Hay River give First Reading to By-law No.
2224 /GEN/10 - Fees and Charges By-law.
CARRIED

#09-781 MOVED BY: CLLR LATOUR
SECONDED BY: CLLR LANGILLE

That the Council of the Town of Hay River give Second Reading to By-law No.
2224/GEN/10 - Fees and Charges By-law.
CARRIED

ITEMS LISTED FOR THE INFORMATION OF COUNCIL

#09-782 MOVED BY: CLLR LATOUR
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River accepts the information listed as
presented.

AD)OURNMENT
#09-783 MOVED BY: CLLR O'BRIEN

That the Regular Meeting of Council be adjourned at 8:46 PM.
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Town of Hay River October 25™, 2010
Reguiar Mecting of Council 7:30 P.M.

Certified Correct as Recorded on the 25™ day of October, 2010.

These minutes were accepted by motion#09-794.

Senior Administrative ﬁfﬁcer
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Town of Hay River November 8, 2010
Special Mceting of Council 7:00 PM

The Special Meeting of Council was held on November 8t», 2010 at 7:00 PM in the Council
Chambers.

Present: Mayor Schofield, Deputy Mayor Maher, Councillors Kruger, Wallington, O'Brien, Dueck,
and Latour.
Staff: Terry Molenkamp - Senior Administrative Officer, May-Britt Hetesi - Assistant to the

Senior Administrative Officer, Ross deBoer - Director of Recreation and Community
Services, Ross Potter - Fire Chief and Jaimi Carter - Recording Secretary.

1. CALL TO ORDER:

This Meeting was called to order at 7:00 PM with Mayor Schofield presiding.
2. ADOPTION OF AGENDA

#09-784 MOVED BY: CLLR WALLINGTON

SECONDED BY: CLLR DUECK

That the Council of the Town of Hay River accepts the Agenda for the November 8%, 2010
Special Meeting of Council as presented.

CARRIED
3. DECLARATION OF INTEREST

There were no Declarations of Interest noted for the November 8, 2010 Special Meeting of
Council.

4. NEW BUSINESS

a} Swearing in of the New By-law Officer, Dave Ryan
The New By-law QOfficer, Dave Ryan was sworn in by Mayor Schofield.

b) By-law No, 2229 - By-law Officer Appointment ~ First and Second Reading

#09-785 MOVED BY: DEPUTY MAYOR MAHER
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River give First Reading to By-law No. 2229 - By-law
Officer Appointinent.

CARRIED

#09-786 MOVED BY: DEPUTY MAYOR MAHER
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River give Second Reading to By-law No. 2229 -
By-law Officer Appointment.

CARRIED
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Town of Hay River November 8%, 2010

Special Meeting of Council 7:00 PM
5. ADJOURNMENT
#09-787 MOVED BY: CLLR O'BRIEN

That the Special Meeting of Council be adjourned at 7:03 PM.
CARRIED

Certified Correct as Recorded on the 8 day of November, 2010.

There minutes were accepted by motion# 09-795.

TR0l R g

Senior Administrativly Officer
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Town of Hay River November 12t 2010
Specinl Meeting of Council 12:00 NOON

The Special Meeting of Council was held on November 12, 2010 at 12:00 NOON in the Council

Chambers.
Present: Mayor Schofield, Deputy Mayor Maher, Councillors Cassidy, Wallington, O’Brien, and
Dueck.
Staff: Terry Molenkamp - Senior Administrative Officer, May-Britt Hetesi - Assistant to the
Senior Administrative Officer, Ross deBoer - Director of Recreation and Community
Services, Ross Potter - Fire Chief, john Holland - Director of Finance, and Jaimi Carter -
Recording Secretary.
1. CALL TO ORDER:
This Meeting was called to order at 12:07 PM with Mayor Schofield presiding.
2. ADOPTION OF AGENDA
#09-788 MOVED BY: DEPUTY MAYOR MAHER
SECONDED BY: CLLR WALLINGTON
That the Council of the Town of Hay River accepts the Agenda for the November 12th, 2010
Special Meeting of Council as presented.
CARRIED
3. DECLARATION OF INTEREST
There were no Declarations of Interest noted for the November 12, 2010 Special Meeting of
Council.
4. NEW BUSINESS
#09- 789 MOVED BY; DEPUTY MAYOR MAHER
SECONDED BY: CLLR WALLINGTON
That the Council of the Town of Hay River give Third and Final Reading to By-law
No. 2229 - By-law Officer Appointment.
CARRIED
5. IN CAMERA - Legal Matter
#09-790 MOVED BY: DEPUTY MAYOR MAHER
SECONDED BY: CLLR CASSIDY
That the Council of the Town of Hay River move In Camera at 12:08 PM.
CARRIED
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Town of Hay River November 12, 2010
Special Meeting of Council 12:00 NOON

#09-791 MOVED BY: CLLR WALLINGTON
SECONDED BY: DEPUTY MAYOR MAHER

That the Council of the Town of Hay River move out of In Camera at 12:15 PM.

CARRIED

#09-792 MOVED BY: DEPUTY MAYOR MAHER
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River issues a letter of Demand for the cost of
fighting the landfill fires on May 31, 2009 and March 14%, 2010 to Hay River
Disposals (1985] Ltd.

CARRIED
6. ADJOURNMENT

#09-793 MOVED BY: CLLR O’BRIEN
That the Special Meeting of Council be adjourned at 12:20 P.M.

CARRIED
Certified Correct as Recorded on the 12t day of November, 2010.
There minutes were accepted by motion# 09-796.

=

Mayo

=

Senior AdministrativelOfficer
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TOWN OF HAY RIVER September 13, 2010
OCCUPATIONAL HEALTH AND SAFETY COMMITTEE 1.00PM

The Occupational Health and Safety Commiltes maeling was held Monday. September 13 at 1:00 PMin the
Town Hal Boardroom

Present: Preston Westerman, Tyler Gonider, Ross Poller. May-Britt Hetesi, Recording Sectetary

1. Calito Order
Meeting was called to order at 1:05 pm by Preston Westerman, Vice-Chair

2. Adoption of Agenda

Moved: Ross Potter
Seconded: Tylar Gonder
That the OH&S Committee accepts the Agenda as presented
CARRIED

3 Minutes of Occupational Health & Safety Committee May 17, 2010.

Moved: Ross Potter

Secondad: May-Britt Hetesi

That the OR&S Committee accepts the minutes from the May 17, 2010, meeting as presented.
CARRIED

4  Business Arising from the Minutes
Thare was no business arsing (rom the Minules of May 7. 2010

5. New Business

a) Mgmberghip
Tyler Gonder {(Public Works) was acceplted as a new unionized member (o replace
membership In regard 16 Kim Tybring's (Recrealion) resignalion
{Discussion: Should we recrull member from Recreation Department for representation?
Check Safely Legistation for requirements about needing a Management Rep for every
Uniomzed Rep.)
Mike Richardson (Dir of Public Works & Planning) submilled a wntten resignatien from the
Committee as a Management Membet and Chair Ross Potter (Fire Chief) is to replace him
in both roles

b} Inspection of Town of Hay River workplaces was scheduled as follows for the remainder of
the year and will cammence mmaediately following JOH&S monttly meelng:
1) Administration Building & Fire Hall and Vale island Fite Hall  September 13™
2) Carpentry Shap and Pubke Works Garage
3) Galf Clubhouse, Ski Chalet, Water Treatment Plant and Reservorr
4) Recreation Complex and Aqualic Cenlre
5) Staff Housing 89 Wandland to be completed by Fire Cuef
These reports will be sent on 1o Ron Dennill (Nofcix} to compiele our reguirements for
Ingurance and recewed “payback”

¢] Training raquirements review’
Ross Potter will review and organize the following traiming - WHMIS. Fas! Aid, Confined
Space traiuing, Chionne Emergency Kil Exercise. COR {Cedtificate of Recagnition Program in
Construction Safety) Training.

6. ISSUES
3) Recreation
- should we find represantabon for the commiltee from Ihis depariment?
b) Admunistration
- fothung 1o repart
c) Public Works
- teminder to have Parsonal Proiectuve Equipment (PPE) on when required



TOWN OF HAY RIVER September 13, 2010
OCCUPATIONAL HEALTH AND SAFETY COMMITTEE 1:00PM

Adjournment

Moved: May-Britt Hetesl|
That the regular meeting of the Occupational Haaith & Safety Committee be adjourned at 1:45 p.m.

Nexi meeling: Manday Oclaber 18, 2010 - Town Hall 8Baardroom al 1 p.m.

Cenrtified correct as recorded on Saeptember 13, 2010, and accepted by Motion October 18, 2010:

e Ik

Ross Potter, Chair May-Britt Hotesl, Recording Secretary
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TOWN OF HAY RIVER October 12,2010
DRUG FREE ZONE COMMITTEE Page 1 of 2

A SpeciaI”Niéetingic;f the Drug Free Zone Committee of the Municipal Corporation of the

Town of Hay River was held Tuesday, October 12, 2010 at 12:00 NOON in the Town Hall
Boardroom.

MEMBERS PRESENT

Mayor Schofield, Sgl. Scott Buchanan, Ferne Furrow, Rev. Vivian Smith, Geoff Buerger, Terry
Molenkamp (SAQ) May-Britt Hetesi

MEMBERS ABSENT
Clirs. Kruger & Wallington, Melvin Larocque

CALL TO ORDER
The meeting was called to order at 12:12 pm by Mayor Kelly Schofield, Chair.

ADOPTION OF THE AGENDA

MOVED BY: GEOFF BUERGER
SECONDED BY: VIVIAN SMITH

That the Drug Free Zone Committee amend the Agenda for Tuesday, October 12, 2010 to add #5 a)
Excused Absence for Clir. Kruger.

CARRIED
MINUTES

Minutes of the Regular Meeting of the Drug Free Zone Committee of October 5, 2010.

MOVED BY: VIVIAN SMITH
SECONDED BY: FERNE FURROW

That the Drug Free Zone Committee accepts the Minutes of the Regular Meeting on October 5,
2010 as presented.

CARRIED

BUSINESS ARISING FROM THE MINUTES
None

NEW BUSINESS
a) Excused Absence

Clir. Reiss Kruger has requested to be excused from the Regular Meeting of October 12, 2010.

MOVED BY: GEOFF BUERGER
SECONDED BY: SCOTT BUCHANAN

That the Drug Free Zone Committee excuse Cllr. Reiss Kruger from the Special Meeting of
October 12, 2010.

CARRIED

b} Setting Poster Contest rules and regulations

Rules and Regulations:
Open to all Schools in Hay River (including Chief Sunrise School on Hay River Reserve)
Age Groups:  Kindergarten to Grade 3
Grades 4 -7
Grades 8 - 12
One winner to be chosen from each school
Size of Poster. 11in. X 17 in. (paper to be provided by Town Hall)



TOWN OF HAY RIVER October 12, 2010
DRUG FREE ZONE COMMITTEE Page 2 of 2

Prize. Winner's classroom to be awarded a Pizza/Pool Party at the Arena and A Cerlificate from the
Town Hall (Mayor)

Theme: Orug Free Zone
Town Hall Employees to collect completed posters on November 15" for judging
Wwinning Posters to be Judged during Addictions Awareness Week in Hay River November 14" - 20"

on Thursday November 18" in the evening (this date & time subject to change depending on other
events being held that week)

Councillors Kruger and Wallington (accompanied by members of the OFZ Commitlee Rev. V. Smith
and Ferne Furrow) to address the schools at assemblies to explzin the contest rules and what a
Drug Free Zone is.

NEXT MEETING
Tuesday, Oclober 26, 2010

ADJOURNMENT - 1.00 pm
MOVED: GEQOFF BUERGER

Certified correct as recorded on October 12, 2010, and accepted by Motion October 26, 2010:

-~

- = i N
// — "1////—’ e m
Maypﬂ(ﬂwe%, Chair May-Britt Hetesi, Recording Secretary
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TOWN OF HAY RIVER October 26, 2010
DRUG FREE ZONE COMMITTEE Page 1 of 2
A Regular Meeting of the Drug Free Zone Committee of the Municipal Corporation of the

Town of Hay River was held Tuesday, October 26, 2010 at 12:00 NOON in the Town Hall
Boardroom.

MEMBERS PRESENT
Clirs. Reiss Kruger and Kevin Wallington, Sgt. Scott Buchanan, Ferne Furrow, Rev. Vivian Smith, Geoff
Buerger, Melvin Larocque, Terry Molenkamp (SAQ) May-Britt Hetesi

MEMBERS ABSENT
Mayor Kelly Schofield

CALL TO ORDER
The meeting was called (o order at 12:06 pm by Clir. Kevin Wallington, Vice-Chair.

ADOPTION OF THE AGENDA

MOVED BY: REISS KRUGER
SECONDED BY: GEOFF BUERGER

CARRIED
MINUTES

Minutes of the Regular Meeting of the Drug Free Zone Committee of October 12, 2010.

MOVED BY: REISS KRUGER
SECONDED BY: GEOFF BUERGER

That the Drug Free Zone Committee accepts the Minutes of the Regular Meeting on October 12,
2010 as presented.

CARRIED

BUSINESS ARISING FROM THE MINUTES
None

NEW BUSINESS

a) Poster Contest Presentations and Judge Choices
The Poster Contest Rules and Regulations and rationale behind the Drug Free Zone and the Contest
need o be communicated by "handout” to all the school teachers. The following Committee

members committed to contacting schools to arrange attending assemblies to inform about the
Contest:

Geoff Buerger - PA School and Harry Camsell School
Kevin Wallington — Chief Sunrise School and Ecole Boreale
Reiss Kruger ~ Diamond Jenness

Commitiee Members will advise May-Britt Helesi to further communicate the final dates and times to
the remainder of the DFZ Committee.

Judges:

Suggestions as follows:

George Chuvalo — determine if he is available to judge the posters on Tuesday Novermper 16" when
he is in Town.

Bobbie Hamilton — Restorative Justice

Mayor or the By-law Officer - Town



TOWN OF HAY RIVER October 26, 2010
DRUG FREE ZONE COMMITTEE Page 2 of 2

b)

b)

Drug Free Zone Sign

Commitlee was presented a Draft of the Drug Free Zone sign to be used o mark the perimeter of the
Drug Free Zone in the Town of Hay River

MOVED: REISS KRUGER
SECONDED: SCOTT BUCHANAN

The Recommendation that the Council of the Town of Hay River accepts the Draft of the Drug
Free Zone sign to be used to mark the perimeter of the Drug Free Zone in the Town of Hay
River,

CARRIED

Admimsiration will bring back a design for the larger explanatory sign to the Drug Free Zone
Committee for their consideration. In addition, quotes will be obtained for the producilion of the DFZ
signage.

Report from Ferne Furrow re; Interagency Meeting October 15"

Ferne reporied that the meeling went very weil. Events have been tentatively planned for each day
of the National Aboriginal Addiction Awareness Week (November 14-20) and these will be confirmed
to the DFZ Committee as soon as they are finalized. There was discussion 10 have the "Sober Walk”
event replaced by an event thal would potentially include cilizens "jeining” hands around lhe
perimeter of the Drug Free Zone with Landa Aviation having donaled a flight 1o oblain an azerial
photograph of the event. Availability of funding from the Interagency group was also discussed.
These issues/items will be finalized at next meeting of the Drug Free Zone Committee.

NEXT MEETING
Tuesday, November 2, 2010 at 12:00 pm

ADJOURNMENT - 1:00 pm
MOVED: GEOFF BUERGER

Certified correct as recorded on October 26, 2010, and accepted by Motion November 2, 2010:

S : L
/dey Schofjetd, Chair = May-Britt Hetesi, Recording Secretary

~
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TOWN OF HAY RIVER September 23, 2010
COMMUNITY ENERGY PLAN COMMITTEE MEETING Page 1 of 1
A Regular Meeting of the Community Energy Plan Committee of the Municipal

Corporation of the Town of Hay River was held Thursday, September 23, 2010 at 12:00
NOGON in the Town Hall Boardroom.

MEMBERS PRESENT

Lisa Smith, Tom Makepeace, Alvin Pitre, Mayor Kelly Schofield, Terry Molenkamp, SAO, May-Britt
Hetesi - Recording Secretary

MEMBERS ABSENT
Ken Latour, Duane Morgan, Ross deBoer

CALL TO ORDER
The meelting was called to order at 12:19 pm by Lisa Smith, Acting Chair.

ADOPTION OF THE AGENDA

BY: KELLY SCHOFIELD
SECONDED BY: TOM MAKEPEACE

CARRIED
MINUTES

Minutes of the Regular meeting of the Community Energy Plan Committee of June 24, 2010.

BY: KELLY SCHOFIELD
SECONDED BY: TOM MAKEPEACE

That the CEP Committee accepts the Minutes of the Regular meeting of the CEPC on June 24,
2010, as presented.

CARRIED
BUSINESS ARISING FROM THE MINUTES

None

NEW BUSINESS
a) Discussion of further targets and goals:
» See atlached Target sheets for updates on all targets (highlighted in red)

NEXT MEETING
Thursday, Oclover 14, 2010

ADJOURNMENT —- 1:00 pm
MOVED: ALVIN PITRE

Certified correct as recorded on September 23, 2010, and accepted by Motion October 28, 2010.

Original signed by K Latour

Ken Latour, Chair May-Britt Hetesi, Recording Secretary




HAY RIVER COMMUNITY ENERGY PLAN

Energy Efficiency Project

PROJECT NAME:
Water & Sewer piping to reduce water & sewer trucked deliveries & pump outs

EXPECTED RESULTS:

Reduction of CO; emissions and greenhouse gases

IDEAS FOR TASKS:

In Planning and Developing the Town makes every effort to include piped water and
sewer by considering the full long-term cost of piped vs. trucked.

October 6, 2010

- Will be addressed through the review of the General Plan (in progress)



HAY RIVER COMMUNITY ENERGY PLAN

Renewable Energy Project

PROJECT NAME:

Alternative and renewable energy pilot project ie. Wood Pellet Boiler

EXPECTED RESULTS:

Reduce costs of energy in Town building(s)

IDEAS FOR TASKS:

Explore feasibility of including wood pellet boiler in new Town building(s) ie. Town Hall

or Fire Hall.

Observe and monitor GNWT boiler projects already existing in Town. Speak to other
municipalities that operate pellet systems.

Promote partnership in industrial areas to convert to wood pellet boiler.
Explore feasibility of converting Arena or Water Treatment Plant to pellets.
October 6, 2010

- On June 28, 2010, the Recommendation was made and accepted by Council:

MOVED BY: CLLR CASSIDY
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River explore the feasibility of Energy Efficient
and Alternate Heating Systems such as Wood Pellet Boilers for new Town buildings
ie. New Town Hall and/or Fire Hall.

CARRIED

- Attached is a report from the GNWT with regard to the energy use in the Wood
Pellet Boiler Project at the Yellowknife, NT Jail (North Slave Correctional
Facility)



SYSTEM
PERFORMANCE
REPORT

Environmental
Recognition for
the Project

The instaliation of the
wood pellet heating
system qualified

AGE for an $80,000
incentive payment

from the Renswable
Energy Deployment
Initiative (REDI) program.
AGE also received

an Environmental
Excellence Award

from the Northwest
Territories Association of
Prafessional Engineers,
Geophysicists and
Geologists (NAPEGG)

in recognition of the
initiative.

Wood Pellets

BIOMASS HEATING SYSTEM
Wood Pellet Boilers

NORTH SLAVE CORRECTIONAL FACILITY (NSCF)
YELLOWKNIFE, NT

January 1, 2007 — December 31, 2007
Background

The original heating plant supplying the NSCF consisted of two oil-fired boilers wich a cotal
capacity of 2880 kW The size was established during the design for the facility, and was based
on the criteria chat the two boilers would be sufficient to meec the required peak heating and
ventilation loads at a winter design temperature of -45°C.

The first wincer of operation proved that the existing plant could maintain the facitity comfort
requirements at wineer design temperarures with one ventilation system hear recovery device out
of service, but with no spare capacity whatsoever. Therefore, the planc did not bave any backup in
case of 2 boiler failure or loss of rwo or more heat recovery devices, which meant thac, in the event
of failure, the facllity would have had co insticute a phased shutdown of service areas.

Because of this lack of spare capacity, the
Department of Public Works and Services (PW&S)
proposed to the Department of Justice (DO)) thac 2
third boiler, similar to those existing, be provided as
a backup. The proposal was accepred, and a budget
of $225,000 was established for provision of a third
boiler, to be in place and operational prior to the
2006/07 heating season.

Helping to develop energy
projects using sustainahle
biomass resources for

environmental benefit and
local economic development

Contract for Heating with Biomass

In April 2006, PW&S and DO]J received a proposal from Acctic Green Energy {AGE), a northern
company located in Yellowknife, ro provide a wood pellet boiler installation for the North Slave
Correctional Faciliry in lieu of che third oil-fired boiler originally planned to be installed as back-
up for the existing heating plant.

Under che resulting contract, AGE installed 2 woad pellet boiler syscem at no cost ro the GNWT
to act as the prime “base load” supply, which would provide 90% of the annual hear requirements
of the facilivy. The exiscing cil-ired boilers would cover the shortfall encountered during the peak
winter loads and would provide 100% emergency backup in the event of a failure with the wood
pelfet system.

AGE acts as an “Energy Service Provider”, billing the GNWT for heat supplied to the facilicy as
read by installed BTY merers. The system includes che provision of a storage sile sized to contain
an adequare quanity of wood pellets for one monch of required output in wincer conditions,
which enables che system to continue to operate during ferry/ice road closures.

AGE provides this hear at a cost that Auctuaces with che price of oil. The savings due to the
difference between the price of oil and wood pelless is shared berween Arcric Green Energy and

the GNWT.

r--{___ﬂ _LI' .
&

oY
Department of Justice | Department of Pubilc Works and Services  ™“Temibries

—AN D



Figure 1 Heating Cost Savings = $57,718.00
$7,240
$4,126

January February March
2007 2007 2007

$1,578

2007 2007 2007

Figure 2 Heating Fuel Displaced = 568,303 Litres

70,215 71,408

61,059

- 34,918
i I 25012
|
January February March April May June
2007 2007 2007 2007 2007 2007

Figure 3 Reduction in Greenhouse Gas Emissions =

lIl |

February March May
2007 2007 2007

192

June
2007

January

2007 2007

$4,239
$3,257
2
$1 529 0 . .
July August  September  October  November
2007 2007 2007 2007 2007
63,764
42,403
2 573 [
2 ,322
19,683 _3 .
July August  September  October  November
2007 2007 2007 2007 2007

1,554 Tonnes

October  November
2007 2007

July
2007

August
2007

September
2007

: I

228
174
116
| I

$11,537

December
2007

83,696

December
2007

December

ZMLT‘:/ w

Total Ann




Biomass Heating System Conceptual Layout
(Wood Pellet Boiler System at NSCF)
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Biomass Heating System Performance Reasons to Choose Wood Pellet
and Savings Biomass Heating
Initial estimates of savings incladed $225,000 from the original The main reasons to choose a wood peller heating system are the
third boiler thac would no longer be needed and $50,000 in following:

annual heating costs. The reduction in greenhouse gas emissions
was estimated to be 1,450 ronnes annually from che lower
consumiption of diesel fuel.

¢ The cost of wood pellets is lower and more seable than the
cost of fossil fuels, resulting in considerable operational

savings;
Savings for the period of January 1, 2007 to December 31, 2007 »  They are greenhouse gas neutral and are created from waste
totaled $57,719 in reduced fuel cost because of the lower price wood, which makes them an environmentally sustainable
of wood pellets compared to fuel oil (Figure 1); $1,000 due w choice;
reduced wear and tear on equipment: $1,200 dae o lower power o Pellets are available and the supply is secure; and
consumption for fans, oil beilers, and pumps: and 1,500 from »  They can be casily stored and used on demand.
the reduced use of chemicals after switching from steam ro hot
water.

The system has reduced fuel use ar the facifity by 568,903 litres c ‘.
{Figure 2}, thus reducing greenhouse gas emissions by 1,554 Wood Biomass Energy IS

tonnes {Figure 3), cquivalent to taking 315 cars or light trucks off Renewable 1 Clean | Economical
the road.



Biomass Heating System

The system installed a¢ NSCF consists of two 750kW capacity boilers complere with all
necessary contrellers and safery devices, each delivered to site pre-piped and complete
with alt required electrical and control devices, housed in standard shipping conrainers.

The wood pellets are delivered ro a storage silo sized to contain one months supply at
winter design conditions, and fed to the combustion chambers by an automaric auger
feed system on demand. The system is aucomaric, concrolled by a digical elecrronic
conerol system equipped with alarms and wending logs that are fed via internet to the
operator’s computer station. The system is also equipped with an aucomatic system chat
removes ash, which is approximately 1% of the pellets burned.

Hot water is fed to the existing building via an insulated utilidor to connece to a heat
exchanger within the NSCF Boiler Room. The heat exchanger is, in turn, connected to
the existing NSCF heating system primary loop via a circulating pump. Boiler controls
are set 50 that the wood pellet system is always the baseload heat provider. The hear
exchanger was provided to maintain a distinct break between the wood peller system
owned and operated by AGE and che NSCF heating system owned and operated by
GNWT. Because of the dual ownership of the overall system, cooperation between both
parties regarding operational settings and system. performance has been critical to attain
the desired optimization of hear, and thus savings, provided by the wood pellet system,

A mororized two-way valve is installed on the return tine from the NSCF heating system
to the heat exchanger. This valve is controlled by temperature sensors so thag, if the NSCF
return water temperature exceeds the wood pellet system supply water temperature,

the valve closes to prevent backfow of heat to the wood pellet system from che NSCF
system.

The wood pellet system insrallation was complered and brought into service on
November 30, 2006, and has been operational since that date wich no technical or
performance issues arising.

What You Should Consider When Selecting a
Biomass Heating System

»  Ensure the size of the boiler system will suit your requirements. Oversized or
undersized boilers are less efficient and have a shorter lifespan.

o Find our if you can obcain guarantees of a quality constant fuel from your supplier.

»  Check that the boiler syseem complies with local and natienal pellution limits.

s Since the materials in the hot sections of the boder are expased o severe stress, check
the qualiry and cemperature limics of the refractory lining, che wall chicknesses, and
serviceability of parts.

o Visit some reference units and talk o their owners.

¢ Check your supplier’s experience in the field of biomass combustion,

o CSA/GNWT approval/certificates.

If you require technical assistance in assessing, selecring, designing for installacion, or
operating biomass pcllet boiler systems. please call GNW'T PWS Technical Support
Services at (867} 920-8088.

.

Future Opportunities

PWS will continue to monitor the system in
regard to reliabilicy, operational simplicicy
and economic advantages, and will research
and pursue opporcunities for the use of
wood peltet boilers on cother facilities. PWS
is currently working with various authorities
to promote the use of wood pellet boilers.

In 2008/09, PWS will be scadying ocher
buildings as possible candidates for biomass
boiler installations,

d TECHNICAL EXPERTISE NORTH OF 60°

IIU as b :d
Morthwesh
Tertodes Public Works and Sarvices

Technical Support Services
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HAY RIVER COMMUNITY ENERGY PLAN

Renewable Energy Project

PROJECT NAME:
Waste oil recycling pilot project at Water Treatment Plant.

EXPECTED RESULTS:

Cost and fuel saving by using waste oil for heat.

IDEAS FOR TASKS:
Feasibility study to explore possibility of project.
October 6, 2010

- Nothing to date

/Tu/\[/?



HAY RIVER COMMUNITY ENERGY PLAN

Renewable Energy Project
Energy Efficiency Project

PROJECT NAME:
Trail Development and Bike /Walking Trails

EXPECTED RESULTS:
Use of alternate transit, reducing CO, emissions and greenhouse gases.
Reduce energy costs

IDEAS FOR TASKS:
Complete “end to end” trail in Town.
Sponsored bike racks at Community Hall.

Investigate ways to make trails shared and safe with motorized vehicular traffic -
public consultation and education.

October 6, 2010

- Nothing to date



HAY RIVER COMMUNITY ENERGY PLAN

' Renewable Energy Project

PROJECT NAME:
Local food production

EXPECTED RESULTS:

Increase self-reliance for community which potentially reduces CO, emissions
(reduction of trucking).

IDEAS FOR TASKS:
1} Promote local food production through Town Newsletter.
2) Town will support Community Gardens in partnership with local user groups.
3) Farmer’s Market — support expansion of existing Fisherman’s Wharf facilities.

4} Town to support local food production.

October 5, 2010

- Summer 2010 - Town of Hay River provides water supply to Community
Gardens

-7y \C%



HAY RIVER COMMUNITY ENERGY PLAN

Energy Efficiency Project

PROJECT NAME:

Town to adopt Energy Star standards for purchases of all new appliances and office
equipment.

EXPECTED RESULTS:

-reduce greenhouse gases
-save energy costs after payback period

IDEAS FOR TASKS:
Adopt standard for all Town of Hay River purchases.
Educate community about advantages of Energy Star products.

October 6, 2010

Environmental Purchasing Policy adopted by the Council of the Town of Hay River on
July 26, 2010 (Motion No. 09-624)



HAY RIVER COMMUNITY ENERGY PLAN

Energy Efficiency Project

PROJECT NAME:
Reduce community garbage pickup to once per week
Feasibility study on establishing a recycling pick in town

EXPECTED RESULTS:

-reduce greenhouse gases
-reduce waste in landfill (educate residents on how to reduce garbage)

IDEAS FOR TASKS:
Garbage Collection Bylaw No. 619 needs to be revised to permit new pick up and
adjust number of bins allowed (possible pay per use on over limit containers) — current
garbage pickup contract expires July 31, 2011.
Promote through education:

- Reduction of waste

- Reducing and recycling waste at home and at the landfill site

October 6, 2010

ftp://ftp.hayriver.com/download

The above link will allow the members of the CEP Committee to access feasibility
studies and reports on Recycling and Landfill Management in order to review, plan or
promote the best future practices for the Town of Hay River.



HAY RIVER COMMUNITY ENERGY PLAN

Energy Efficiency Project

PROJECT NAME:
Review Town vehicle fleet

EXPECTED RESULTS:

Town to set standards and this will promote community to buy energy efficient
vehicles and develop energy efficient habits.
Reduction of CO, emissions and greenhouse gases.

IDEAS FOR TASKS:

RECOMMEND:
- New purchases of Town vehicles to be highest energy efficiency or flex fuel or
alternate fuel.
- Fuel efficiency driver training.
- All new vehicles to have a standard of top 10% for vehicle class required.

October 6, 2010

- Nothing to date



HAY RIVER COMMUNITY ENERGY PLAN

Energy Efficiency Project

PROJECT NAME:
Promote Energy Efficient Habits - Newsletter

EXPECTED RESULTS:

Help reduce consumer costs — educate on using less energy

IDEAS FOR TASKS:

- Have an “Energy Corner” (title to be determined) in existing monthly Town
newsletter.

- CEP committee determine contend at monthly meetings and coordinate with
public meetings or information sessions.

October 6, 2010

- Energy tips being submitted to Town of Hay River monthly newsletter



HAY RIVER COMMUNITY ENERGY PLAN

Energy Efficiency Project

PROJECT NAME:
Adopt a standard of EGH-80 for new or retrofit residential construction

EXPECTED RESULTS:

Reduce greenhouse gas emissions
Reduced energy costs after a period of cost recovery

IDEAS FOR TASKS:

Examine the feasibility of adopting the EGH-80 (Energuide) standard of construction
for new homes by including this in Development bylaws.

October 6, 2010

- Will be addressed through the review of the General Plan (in progress)?

7L (%



HAY RIVER COMMUNITY ENERGY PLAN

Energy Efficiency Project

PROJECT NAME:

Adopt a standard of LEED (Leadership in Energy & Environmental Design) or CBIP
(Commercial Building Incentive Program) for new or retrofit Town of Hay River
infrastructure construction

EXPECTED RESULTS:

Reduce greenhouse gas emissions
Reduced energy costs after a period of cost recovery

IDEAS FOR TASKS:
Recommend to Council to adopt these standards.
October 6, 2010
- At present the replacement of the Town Hall and Fire Hall are under study by

Dillon Consulting Ltd.
- No recommendation has yet been forwarded to Council

7 %



HAY RIVER COMMUNITY ENERGY PLAN

Energy Efficiency Project

PROJECT NAME:
Idling Control Bylaw

EXPECTED RESULTS:
Reduce energy costs
Reduce CO, emissions and greenhouse gases

IDEAS FOR TASKS:
Recommend this bylaw be passed by Council and phased in over a year.
October 6, 2010
- Committee has directed Administration to make an entry to the Energy Town

Newsletter with information about “Idling” — is there any way we can ask the
question “Do you wish to have an Idling By-Law in Town?”
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The Trade & Tourism Advisory Committee Meeting of the Municipal Corporation of the Town of Hay
River was held on Septernber 7, 2010 at 12:00 p.m. in the Cornmunity Hall

Present: May-Britt Hetesi (Asst. SAQ), Terry Molenkamp (SAQ), Greg Rowe, Brian
Lefebvre, Ross deBoer (Dir. Recreation), Cllr. Mike Maher, Mayor Kelly
Schofield, Vince McKay, and Tom Colosimo
Excused Absence: Clir. Bernard Dueck, Clir. Dawna QO'Brien
Absent: Tiffany Gallivan, Curtis Rowe
1. Call to Order — 12:10PM - Greg Rowe, Chair
2. Adopt Agenda -

Amend Agenda to include item B) Trade and Tourism Advisory Committee Appointments
under New Business

Move to adopt the Agenda as amended

Motion by: Mayor Kelly Schofield
Seconded by: Vince McKay

Carried
3. Adopt the Minutes — Regular Meeting July 12, 2010
Move to adopt the Minutes
Motion by: Mayor Kelly Schofield
Seconded by: Vince McKay
Carried

4. Business Arising

Community Recognition of Olympian Brendan Green — Budget — Ross deBoer indicated
that he has included a line item of $15,000 for signage in the 2011 provisional budget. An
estimated $5000 would be used to produce a sign in recognition of local Olympic Athlete,
Brendan Green

Hay River Music, Arts & Cultural Festival - No follow-up has occurred since the completion
of the festival on July 2-4, 2010. An invitation has been extended to the Hay River MAC
Committee to provide a summary of the festival and any recommendations for future events in
Hay River.

Hay River Visitors Guide - The inventory of Hay River Visitors Guides has now been
depleted and production of a new guide must begin ASAP. Curtis Rowe and Tiffany Gallivan

LA
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have agreed to form a smaller sub-committee to determine the scope of this work.
Development of a request for proposals (RFP) has been previously discussed and Terry
Molenkamp suggested that administration could prepare a proposal specific to this work. Tom
Colosimo, ITl, indicated that they currently distribute a significant number of these guides at
the Border Visttor Centre and as such, could provide some funding for this initiative, $3000
was proposed.

2011 Budget Preparation — Committee Input - Ross deBoer reviewed the 2011 Tourism
Provisional Budget (Capital Items) for discussion. Tom Cotosimo questioned what dollars were
earmarked for annual promotions and indicated that there were 1Tl co-op dollars available to
assist with a local marketing campaign. He suggested that a comprehensive marketing
strategy should be developed Considerations should include geographic segments, emerging
markets, and trends. We need to clearly define our market. It was suggested that that we
review the last tourism development plan produced “Worth the Extra Mile”, administration will
distribute this document. Tom further indicated that the Town of Hay River is a member in
good standing with NWT Tourism and that we should be capitalizing on any resources,
including co-op marketing opportunities, available through this agency. We will extend an
invitation for a representative from NWTT to attend our next meeting.

5. NEW BUSINESS

Special Projects/Initiatives — The Committee has recently been challenged to identify special
initiatives and ideas for promoting Hay River. Do we need to take on a special project, or
perhaps lobby the GNWT {o support a particular development in the South Slave? e.g. Avalon.
There were a number of suggestions put forward including a new VIC, Beautification Efforts,
Special Events (Rodeo) & Conferences (Green) and a Marina Development. There was also
some discussion as to what the actual economic impact of the Fisherman’'s Wharf was to the
community and if this economical generator was worth furiher investment. There may be
further co-op opportunities with 1Tl to develop this program. It was felt that a comprehenswe
plan to develop the area on the waterfront including the Harbour Authority, Marine World,
Fisherman's Wharf, Farmers Market, and a Marina would be a positive step. Tom Colosimo
indicated that there were substantial dollars available for developing new infrastructure, or
attractors in communities/regions. He indicated that the development of a marina would likely
qualify for funding and that we should earmark funds for a development plan. He further
indicated that as much as $300,000 may be available annually.

Motion by: Mayor Kelly Schofield
Seconded by: Vince McKay

Recommend that the Council of the Town of Hay River include an amount of Fifteen
Thousand Dollars {$15,000) in the 2011 Provisional Budget for a Waterfront Marina
Development Plan

Carried
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Trade and Tourism Advisory Committee Appointments — The Trade and Tourism Advisory
Commullee has lost two of its appointed members, Leah Millenberger and Mike Mageean We

have received interest from three new individuals. Bean Lefebvre Kathy McBryan and Tara
Schofield.

Motion by: Mayor Kelly Schofield
Seconded by: Tom Colosimo

Recommend that the Council of the Town of Hay River accept the resignation of Leah
Miltenberger from the Trade and Tourism Advisory Committee

Carried

Motion by: Mayor Kelly Schofield
Seconded by: Clir. Mike Maher

Recommend that the Council of the Town of Hay River appoint Brian Lefebvre to the
Trade and Tourism Advisory Committee

Carried

Motion by: Cilr. Mike Maher
Seconded by: Mayor Kelly Schofield

Recommend that the Council of the Town of Hay River accept the resignation of Mike
Mageean from the Trade and Tourism Advisory Committee subject to receiving format
notice of resignation

Carried

Motion by: Clir. Mike Maher
Seconded by: Vince McKay

Recommend that the Council of the Town of Hay River subject to receiving formal
notice of resignation from Mike Mageean appoint Kathy McBryan to the Trade and
Tourism Advisory Committee

Carried

6. NEXT MEETING DATE - Tuesday, October 19, 2010

CHAIR /w/ —
SECRET‘ARY ZQ\

¢

7 ADJOURNMENT - 1:.05 PM, Tom Colosimo






