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The Special Meeting of Council was held on Tuesday, October 13", 2009 at 12:00 p.m. in Council Chambers.

Present:

Staff:

Absent:

Mayor Miltenberger, Deputy Mayor Maher, and Councillors M%ay, Lester, O’Brien, Burnstad,

and Wallington.

Terry Molenkamp — Senior Administrative Officer, May-Britt Hetesi

Administrative
Secretary.

Councillor Latour.

CALL TO ORDER

— Assistant to the Senior

Officer, Linda Folks — Director of Finance, and Jaimi Carter — Recording

The meeting was called to order at 12:05 p.m. with Mayor Miltenberger presiding.

ADOPTION OF AGENDA
#09-283

MOVED BY: DEPUTY MAYOR MAHER

SECONDED BY: CLLR O’BRIEN

That the Council of the Town of Hay River accepts the Agenda for the October 13, 2009

Special Meeting of Council as presented.

DECLARATION OF INTEREST
Councillor Lester declared an interest in

Properties Sold Under Repealed Legislati

Excused Absence

Mayor Miltenberger has requested to
October 5, 2009. Councillor Latour
Council, October 13, 2009.

#09-284

CARRIED

item #8.) Land Administration By-law 2178 Non Compliant

be excused from the Committee of the Whole Meeting,
has requested to be excused from the Special Meeting of

MOVED BY: CLLR LESTER

SECONDED BY: DEPUTY MAYOR MAHER

That the Council of the Town of Hay River excuse Mayor Miltenberger from the Committee of
the Whole Meeting, October 5, 2009, and Councillor Latour from the Special Meeting of

Council, October 13, 2009.

CARRIED

Recreation Department Monthly Activity Report

Community Hall

September 2"~ Ice Users Meeting
September 4" — Bingo
September12"—Pancake
Breakfast/Exhibitor Dinner

September 13" — Terry Fox Run
September 14"~ Special Rec Board
Meeting

September 16"~ Figure Skating Booster
Night

September 19" - Silent Auction/Dance
September 22"°— |CSP Open House
September 23"~ Chamber of Commerce
Meeting

September 23"~ Gymnastics Meeting
September 25" Broomball AGM
SeptemberZﬁ"’—MnorHockey Equipment
Swap

September 28"~ Community Book Swap
September 30"~ Rec Board Meeting

Doug Wieterman Hall
September 2™ — Rec Board Meeting

September 8" Elks Youth Soccer Meeting
September 12" — Exhibitor Lounge
September 13"~ Exhibitor Lounge
September 15" Minor Hockey Meeting
September 22-27""- Arena 1 & 2 Course

Summer ice Surface Rentals
September 4-6"- Fiddling and Jigging
September 10-13"- Business Home & Leisure Show

Curling Rink

September 9"- Make the Connection
September 11-13"- Fall Fair

Ball FieldSeptember 18-20"— Elks Soccer
Tournament

Aquatic Centre Programs

Aquasize

Tuesday & Thursday

1:00-1:45pm & 6:30-7:15pm

Swim Lessons

Youth Lessons:

Tues/Wed/Thurs/Fri

A
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3:45-6:30 pm
Swim Ciub

Monday- Thursday 4:30-6:30pm

Friday 5:00-8:00pm

Junior Lifeguarding Club

Other Programs/Activities
Teen Night Fridays 8:00-9:30pm
Adult Swimming Mon-Thurs 8:00-9:30pm

Other Events
September 13"- Terry Fox Run

TuesWed/Thurs/Fri September 28" Literacy Week ‘Community
3:45-4:45pm Book Swap’
#09-285 MOVED BY: CLLR MCKAY

That the Council of the Town of

Activity Report for the month of September as presented.

SECONDED BY: CLLR LESTER

Hay River accepts the Recr

eation Department Monthly

CARRIED
6. Development and Building Permit Report

NAME DATE DEV # CIVIC ADDRESS DESC. OF WORK
Andrew Sept 8/09 D09-115 9 Pine Crescent New Mobile Home
Thomson
Ollerhead & | Sept 10/09 D09-116 22 Dean drive Interior Renovations/
Associates Rental Space
Simon Sept 10/09 B09-050 88 Woodland Dr. Renovations
Lepage
Klassen Sept 11/09 D09-117 6-103". Street Mobile home
Homes
Rowes Sept 11/09 D09-118 474 Miron drive 90°X72’ Coverall Tent
Construction
Darrell Dean | Sept 15/09 D09-119 2806713 Mackenzie | Power hook-up to

Hwy. existing shed.
Brad Hordal | Sept 15/09 B09-051 124 Wildrose Dr. New Roof
Stacey Sept 16/09 DH09-120 105 Woodland Dr. Hay River Jazzersize
Frame
Eagle 88 Sept 18/09 D09-121 42 Dean Drive 40°’X80’ Shop and Mobile

Caretakers Res.
Clayton Sept 23/09 D09122 42-104". Street Mobile Home
Nemirsky
Randy Sept 24/09 D09-123 35 Cranberry New Rear Fence
Williams Crescent
Domes Sept 24/09 D09-124 29 Studney Drive Commerecial Building
Construction Trades Shop and Retail
Ashley Sept 28/09 D09-125 72 Garden Road New Garage
Coombs |
#09-286 MOVED BY: CLLR WALLINGTON

That the Council of the Town
Report for the month of Septem

7. Congrete Sports Pad West Channel Park Tender

SECONDED BY: CLLR O'BRIEN

of Hay River acce
ber as presented.

The tender to construct a concrel
2, 2009. The approved budget
and Bid Evaluation for the tend

Terms of Reference Overview

The Town of Hay River is tocated on the southern sh
3600 people. We are called the Hub of North as
transportation network for the Northwest Territorie:

te sports pad at the West Cha
for the concrete sports pad is $
er are provided below.

pts the Development and Building Permit

CARRIED

nnel Park closed on Friday, October
60,000.00. The Terms of Reference

ore of Great Slave Lake with a population of
the location puts our town in the centre of a
s. Hay River has much to offer by way of

>

V>
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recreation, heritage and culture, its natural beautiful environs and the opportunity to participate in
any one of the countless volunteer organizations that actively contribute to the quality of life in our
community. For this work the Town will require a qualified contractor with the experience, knowledge
and education to complete this project in a timely fashion.

Project Purpose
Expand recreational activities in the community
Promote the Town of Hay River’s programs and facilities available to the community

Target User Groups
Town of Hay River residents

Scope of Work

The contractor will prepare the site and construct a concrete sport pad at West Channe! Park subject
to the following specifications:

General Specification:
Preparation:

Pad area to be 150’ x 60’

Preparation will include scraping and leveling site area

Any fill material required to be supplied by the contractor

Supply and install a layer of 50mm Minus, 300mm thick crush and compact to at least 98% standard
proctor density

Pad

Strength: 20 MPa

Thickness: 100mm

Reinforcement: 102x102x6 Steel Mesh at center of slab OR 10M @ 350mm O/C Rebar Matt at
center of slab

Slump: 100mm +/- 10%

Air Entrainment: 6-8%

Max Aggregate Size: 20mm

Cement: Type 10

Curing Temp (First 72 hours): 10 Degrees Celsius

Surface hardener to be used

Miscellaneous:

The Town of Hay River will provide two basketball posts to be installed at locations specified

Deliverables
The following is a list of deliverables required throughout the project:
Pre-design meeting with Town Administration

Biweekly progress reports
Schedule
The proposed schedule for this project is with key dates as follows:
Important Dates Dates i
o Distribution of PUBLIC September 25, 2009
TENDER to Proponents
Bid Closing October 2, 2009
Award of Bid October 5, 2009
Start up Meeting October 6, 2009
Completion November 6, 2009
L ~ome el

END OF TERMS OF REFERENCE

Bid Evaluation \,Gj
The following information should be provided in each bid. As this information will be utilized in

evaluating each responsive bid submitted, proponents are encouraged to use the same headings to ‘7[7
present their offer.
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Team
*  Describe the team in terms of responsibilities, decision-making and the role each member of the
team will play. In particular:

*  Who will have the overall responsibility for managing the project team (ie: Project Manager)?

*  What experience does this person have managing a team on similar projects? In particular, describe
the manager’s experience on at least two similar projects. What experience does this person have
managing a fixed fee contract?

* Identify the amount of time key members are expected to put into this project.
¢ Identify who will be backup to key personnel. (ie: Project Manager / Discipline Design Team Lead)
*  Provide resumes for key members of the project team, including back-up members.

Methodology

Proponents should demonstrate their understanding of the work involved; explain their approach to
meeting the stated objectives, identifying significant factors, objectives, site visits, meetings,
schedule, budget, various concerns, client reporting, and other significant events or activities.

Proponent’s Past Relevant Experience
Proponents should describe similar services they have provided in the past five (5) years. Identify
the location and dates of the work performed. Work for the Town is of particular interest: however

The Proponent should include references and contact information from two (2) previous projects that
relate to this PUBLIC TENDER.

Project Schedule

The proponent shall provide a detailed schedule and work plan that identifies how and when the
services shall be conducted, individual responsibility for each service, and demonstrate that the work
can be completed within the allotted time frame and within budget.

The work schedule will be evaluated based on how closely it meets the service requirements, and
how it demonstrates a logical approach to delivering the required services.

Fees

The Town intends to enter into a contract as appended to this PUBLIC TENDER for a period of time
that begins on the date of execution of a contract agreement and expires on the 30" day of
November, 2009

The bid must propose a fee for the total cost of the project.
*  Prices bid must be stated in actual dollars and cents expressed in Canadian funds.
¢ Prices should not include GST.

Northern/Local Content
Preference will be made for Northern or Local content. The dollar value of the goods and services

appropriate credit.

Mandatory Requirements

The following are mandatory requirements for all bids. Bids that do not clearly demonstrate
compliance with these requirements will result in disqualification of the proponent’s bid and removal
of the bid from further considerations during the evaluation process.

¢ Must be received by the closing time and date.
¢ Must clearly state proposed fees and expenses.

&>
Rating

Bids shall be evaluated and rated by an evaluation committee, using predetermined criteria to ”‘7(?
determine which bid potentially provides the best value to the Town.
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Detailed ratings and comments will be confidential however, once the contract has been executed, a
Proponent can ask for their own detailed rating and comments and the names and total rating of the

other proponents.

In terms of relative importance, each criterion is given a pre-assigned weight, as outlined on the Bid

Rating Schedule, to which each bid will be evaluated.

Each criterion is rated on a scale of 0 to 10. Each criterion’s rating is then multiplied by the assigned
weight to yield a total for that element. Summation of the individual totals yields a total score, which

represents the overall degree of satisfaction for the respective submission.

This procedure is repeated for each of the responsive bids. The highest total score will determine

the bid that potentially provides the best value to the Town.

__Bid Rating Schedule

Assigned

Item g""m':ﬂﬂa Weight
(A)

Unit
Points
Awarded

(B)

TotalPoIntlj

(A) x (B) =
(€)

Team -
Personnel to
1 be assigned to
or made
available to
the contract

30

Methodology
5 or  approach
proposed by
the proponent

20

Proponent's
3 Past Relevant 15
Experience

4 Project
Schedule

5 Fees and

Expenses e

Northern/Local

6 Content

10

Totals 100

N/A

Legend
Unless stated otherwise herein, Unit Points will be assigned as foliows:

Deficient 0 points
Poor 1 -3 points
Fair 4 - 6 points
Good 7 — 8 points
Excellent 9 - 10 points

END OF BID EVALUATION

One tender for the work was received from Rowe’s Construction in the amount of a lump sum
payment of $110,317.29 plus GST. This amount is 84% higher than the $60,000.00 that is budgeted

o
Administration wishes to consult with the Recreation Board regarding the cost to develop a Concrete \
Sports Pad for the West Channel Park as tendered in the amount of $110,317.29 plus GST, plus e
additional costs for hording in excess of $550.00 per day. ;'(//
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#09-287 MOVED BY: CLLR MCKAY
SECONDED BY: CLLR LESTER

That the Council of the Town of Hay River consult with the Recreation Board regarding the
cost to develop a Concrete Sports Pad for the West Channel Park as tendered in the amount
of $110,317.29 plus GST, plus additional costs for hording in excess of $550.00 per day.

CARRIED

8. Land Administration By-law 2178 Non Compliant Properties Sold Under Repealed Legislation
On September 28, 2009 Land Administration By-law No. 2178 received third and final reading. The

new by-law does not require the purchaser to develop the land within a specific period of time after
the date of purchase. That title is provided at the time that the land is paid for in fuli.

Administration advises Council that there are four properties that were purchased prior to by-law No.
2178 and are subject to the requirement to develop the land within a specified period of time after
The purchase and that title cannot be granted until the development require is met. A list of the
properties is provided.

Name Lot Plan Civic Address Purchase Date

Alvin Armstrong 1079 1016 18 Dean Drive December 1996

Reg Campbell 1435 1466 42 Industrial Drive May 2004

D. Perron/D. Plumadore 1439 1466 50 Industrial Drive June 1999

Stan Dean & Sons Ltd. 1444 1466 60 Industrial Drive November 1994
#09-288 MOVED BY: CLLR WALLINGTON

SECONDED BY: CLLR BURNSTAD

That the Council of the Town of Hay River grant title for Lot 1079, Plan 1016 to Alvin
Armstrong, Lot 1435, Plan 1466 to Reg Campbell, Lot 1439, Plan 1466 to Daniel Perron and
Debbie Plumadore and Lot 1444, Plan 1466 to Stan Dean and Sons Ltd.

CARRIED

Let it be noted that Counciilor Lester departed the Chambers and did not take part in the discussion
or vote of this Agenda item.

9, Minutes of the Recreation Board Reqular Meeting, September 2. 2009
The Recreation Board Regular Meeting Minutes of September 2, 2009.

#09-289 MOVED BY: CLLR MCKAY
SECONDED BY: CLLR BURNSTAD

That the Council of the Town of Hay River approve the Grant-In-Lieu application submitted by
Tracy Therrien for the Community Hall rental for the sum of $91.25

CARRIED
#09-290 MOVED BY: CLLR MCKAY
SECONDED BY: CLLR BURNSTAD

That the Council of the Town of Hay River approve the Hay River Elks Grant-In-Lieu
application for the Community Hall rental for the sum of $150.00
CARRIED

#09-291 MOVED BY: CLLR MCKAY
SECONDED BY: CLLR O’BRIEN

That the Council of the Town of Hay River approve the Hay River Beautification Committee
Grant-In-Lieu application for the Community Hall Rental for the sum of $205.00
CARRIED
#09-292 MOVED BY: CLLR MCKAY
SECONDED BY: CLLR LESTER

5
7E4
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10.

That the Council of the Town of Hay River approve DJSS outstanding balance as a Grant-In-
Lieu for the Ice Surface rental for the sum of $1336.97
CARRIED
#09-293 MOVED BY: CLLR MCKAY
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River support this request and move to strike an
agreement with RockStar Wrestling Federation to host this event at the Don Stewart
Recreation Centre, Nov 6 2009,
CARRIED
#09-294 MOVED BY: CLLR MCKAY
SECONDED BY: CLLR BURNSTAD

That the Council of the Town of Hay River take no further action with respect to limiting
public viewing of the pool area.
: CARRIED
#09-295 MOVED BY: CLLR MCKAY
SECONDED BY: CLLR LESTER

That the Council of the Town of Hay River accepts the Recreation Board Regular Meeting
Minutes of September 2, 2009 as presented.
CARRIED

Minutes of the Recreation Board Special Meeting, September 14, 2009
The Recreation Board Special Meeting Minutes of September 14, 2009

Curling Club Lease

facility. Ross indicated that the Town had terminated the lease effective June 30, 2009. In an effort
to make the regular start of the season, October 1, 2009, Ross suggested we might enter into a
short term lease with the Club from October 1°*' until December 31 , 2009. Deb suggested meeting

MOVED BY: ANDY TAYLOR
SECONDED BY: DAVE MACDONALD

River Curling Club which will commence October 1, 2009 and will terminate December 31%,
2009. The lease fees will be set at three thousand nine hundred fifty two dollars and fifty
cents ($3952.50) plus GST for a total of four thousand one hundred fifty dollars and thirteen
cents ($4150.13) per month.

A new lease agreement will come into effect January 1, 2010. The Director of Recreation will
develop this new lease agreement based on the terms contained in the R-1 Recreation Policy
and through consultation with the Hay River Curling Club.

CARRIED

Administration is required to consult the Recreation Board respecting the use of our recreation
facilities and forwarded the Hay River Curing Club’s request to rent the curling rink and lounges for

#09-296 MOVED BY: CLLR MCKAY 5
SECONDED BY: CLLR BURNSTAD |2
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11.

12.

That the Council of the Town of Hay River enter into a lease agreement with the Hay River
Curling Club for the curling rink and the lounge areas.
CARRIED

Minutes of the Recreation Board R ular Meeting, September 30. 2009
The Recreation Board Regular Meeting Minutes of September 30, 2009,

#09-297 MOVED BY: CLLR MCKAY
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of Hay River ensure the curling ice is installed in a timely
fashion.
CARRIED
#09-298 MOVED BY: CLLR MCKAY
SECONDED BY: CLLR O’BRIEN

That the Council of the Town of Hay River approve the Grant-In-Lieu application submitted by
NWT Track & Field for the Opening Ceremonies and accommodations for the sum of
$2150.00.
CARRIED
#09-299 MOVED BY: CLLR MCKAY
SECONDED BY: CLLR WALLINGTON

That the Council of the Town of River accepts the Recreation Board Meeting Minutes of
September 30, 2009 as presented.

CARRIED
ADJOURNMENT
#09-300 MOVED BY: CLLR BURNSTAD
That the Special Meeting of Council of October 13, 2009 be adjourned at 12:15 pm.
CARRIED
Certified correct as recorded on the 13" day of October, 2009,
These minutes were accepted by motion #09-307.
T

yor

WMW

Senior Administrative Officer




