
 
 

NOTICE 
 

SPECIAL MEETING OF COUNCIL 
 

Date: Thursday, December 3rd, 2020 
 

6:30pm 
 

ZOOM CONFERENCE  
 

“TOWN OF HAY RIVER CHANNEL” ON YOU TUBE 
 

NATURE OF MEETING 
 
The purpose of this meeting is for the following: 
 

1. CALL TO ORDER 
2. ADOPTION OF AGENDA 
3. DECLARATION OF INTEREST 
4. NEW BUSINESS 

a. Preliminary 2021 O&M Budget  
 

5. ADJOURNMENT 
 
Pursuant to the Cities, Town and Villages Act, S.N.W.T. 2003, c. 22, Section 27 (1), 
Mayor Jameson has called a Special Meeting of Council. 
 
Dated at the Town of Hay River this 1st day of December 2020. 
 
 
 
Glenn Smith 
Senior Administrative Officer 
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AGENDA 
 
 
 

1. CALL TO ORDER 
2. ADOPTION OF AGENDA 
3. DECLARATION OF INTEREST 
4. NEW BUSINESS 

a. Preliminary 2021 O&M Budget  
 

5. ADJOURNMENT 
 



2021 O&M Preliminary Budget

1



Consolidated 
O&M Budget
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General Fund

Utility Fund

Land Fund



General Fund

 The purpose of this Fund shall be to account for all financial activities of 
the Town which are not accounted for in another fund.

 The monies belonging to the Town shall be credited to this Fund, and 
where any such monies relate to a fund other than the General Fund, 
these shall be accounted for using Inter-fund accounts.

 The Revenues and Expenditures in the General Fund shall  be made in 
accordance with the budget adopted for each fiscal year, pursuant to 
the Cities, Towns, and Villages Act.

3



General Fund

 All Expenditures and Disbursements in the General Fund shall be made 
in accordance with the Cities, Towns, and Villages Act.

 All Revenues collected in the General Fund shall be deposited into the 
General Fund Bank Account, at a Bank approved by resolution of 
Council from time to time.

 Financial Statements shall be prepared annually for the General Fund 
and audited by an auditor appointed by Council.

4



Utility Fund

 The purpose of this Fund shall be to account for all financial activities 
of the Town which pertain to the operations of the Town's Water and 
Sewer system. Water and sewer operations include all aspects of 
establishing, operating and maintaining buildings, equipment and 
works related to the supply and processing of potable water; 
distribution of potable water and the collection, treatment and 
disposal of sewage and storm water.

 The Revenues and Expenditures  in the Utility Fund shall be made in 
accordance with the budget adopted for each fiscal year.
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Utility Fund

 All Expenditures and Disbursements in the Utility Fund shall be made 
in accordance with the Cities, Towns and Villages Act.

 All Revenues collected for the Utility Fund shall be deposited into the 
General Fund Bank Account, and accounted for in the Utility Fund 
using an Inter-fund account.

 Financial Statements shall be prepared annually for the Utility Fund 
and audited by an auditor appointed by Council.

 The Utility Fund is intended to be a self-liquidating fund, with the 
revenues being equal to or exceeding  the expenditures  in a fiscal 
year.
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Land Fund

 The purpose of this Fund shall be to account for all financial activities 
of the Town which pertain to the acquisition, development, disposal 
and rental of municipal land within the Town.

 The Revenues and Expenditures in the Land Development Fund shall 
be made in accordance with the budget adopted for  each fiscal year.

 All Expenditures and Disbursements in the  Land  Development Fund 
shall be made in accordance with the Cities, Towns, and Villages Act.
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Land Fund

 All Revenues collected for the Land Development Fund shall be 
deposited into the General Fund Bank Account, and  accounted  for in 
the Land Development Fund using an Inter-fund account.

 Financial Statements shall be prepared annually for the Land 
Development Fund, and audited by an auditor appointed  by Council.

 The Land Development Fund shall operate independently of the 
General Fund, with all expenditures being covered by  revenues from 
land sales, leases and related charges.
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Assumptions

9

GNWT contribution funding based on updated 2021 figures 
provided by MACA for planning purposes. 

Mayor and 7 Councillors honourarium budgeted at no net change. 

Wage inflation included in salary figures per collective 
agreement. 0% vacancy rate included in budget.

Any net revenue over expense to be allocated to reserves to fund 
capital. No reserve allocation currently included in budget.

O&M expenses contingent on revenues from third parties are fully 
budgeted and will be separately discussed. 

No increases or decreases to core service level.

Expense assumptions includes elimination of early payment 
discount for property taxes.



SAO, Mayor and Council
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Finance and Admin
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Finance and Admin
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Protective Services
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Environmental and Public Health
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Recreation
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Public Works
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Utility

17



Land
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Consolidated

19

* * Excludes Amortization Expense



Overall Summary

 Budget includes:

 $188,000 targeted property tax increase 

 $99,000 targeted utility rate increase 

 $323,000 additionally GNWT funding 

 Elimination of early payment discount, savings of $68,000

 Conservative increases for user fees, with expectations for higher revenues in 
future years
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