
 
 
 
 
 
TOWN OF HAY RIVER  July 9th, 2019 
STANDING COMMITTEE OF COUNCIL    6:30 PM  
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                                                            AGENDA 
  

PUBLIC INPUT 
 

1. CALL TO ORDER 
 

2. ADOPTION OF AGENDA 
 

3. DECLARATION OF INTEREST 
 

4. ANNOUNCEMENTS, AWARDS, CEREMONIES & PRESENTATIONS 
 

5. COUNCILLOR LIAISON REPORT 
a. Council Committee Reports 

 
6. ADMINISTRATIVE ENQUIRIES 

 
7. NEW BUSINESS 

a. Public Works Monthly Report for June 2019 – page 2-5 
b. Building & Development Report for June 2019 – page 6-7 
c. Protective Services Monthly Report for June 2019 – page 8-11 
d. Municipal Enforcement Monthly Report for June – page 12-13 
e. Tourism and Economic Development Report for June – page 14-17  
f. Recreation Monthly Report for June 2019 – page 18-23 
g. IT Monthly Report for June 24-26 
h. Trail Maintenance Project Presentation – page 27-39 
i. Volunteer Recognition – For Discussion  
j. Council Follow Up Action List (FUAL) Review – page 40 

 
8. IN CAMERA 

a. Matter on Consideration - pursuant to Cities, Towns & Villages Act, S.N.W.T. 2003 
c. 22, Section 23. (3), (e) 

 
9. ADJOURNMENT  
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RECOMMENDATION: 
 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Public Works Monthly 
Report for June 2019. 
 
BACKGROUND: 

 
Public Works Daily Operations: 
Public Works staff continued ongoing work on the Town’s water, sewer, roads & sidewalks, 
vehicles, and infrastructure.  The following is a summary of the work completed this month: 
 

Regular Operations and Maintenance Items 
Item Monthly Activity 
Water Repair of leaks at three locations (McMeekin, Ptarmigan, Woodland) 
  Water bleeds shut off throughout town 
  Water turned on for community gardens, ballfields, and cemetery 
  Meter readings taken 
Sewer Daily flushing of lines 
  Blockage issues of grease near hospital and boardroom lines 
  Assistance with cleaning lines prior to camera work 
Water & Sewer Facilities Daily inspections of facilities 
  Replacement of Chlorine pump, backwash valve, filter #2 at WTP 
  Clear and clean wet well at Lift Station #1 
Roads Grading activities regularly 
  Sweeping activities regularly 
  Pothole patching  
  Repair and replacement of signage throughout Town 
Fleet Maintenance 8 units in for maintenance this month 

 
Summer student staff are expected to start work in early July. 
 
Landfill Operations: 
The Landfill continued clean-up and monitoring activities following the recent Landfill fire that 
occurred.  ENR visited site and provided recommendations for the next steps in the monitoring 
for the site.  Town staff is following up with our contractor on these recommendations.   
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Material from the biotreatment pad was tested and approval was given by ENR to use this 
material as cover material in the landfill.  This material will be removed from the pad in early July 
for use as cover.   
 
Removal of scrap steel expected to continue in early July. 
 
Waiting on response on a funding application for processing and removal of tires. 
 
Water Licence Activities: 
Regular monitoring programs continue as per the requirements of the Town’s water licence.  
 
MVLWB and ENR were both in town on June 11th for their annual spring inspection.  Town 
employees joined them on inspection of Town facilities including the landfill, lagoon system, and 
water treatment plant.  No major problems were noted and the Town will follow up on 
recommendations arising from the visit. 
 
Approval was given by ENR to spray the remaining water that was collected during the landfill 
fire onto the existing landfill area to remove it from the storage tank on site.  This was 
completed, and the storage tank was removed from site.  
 
The public review period for the Town’s Interim Landfill Closure and Reclamation Plan (ICRP) 
closed in mid-July.  The Town has until July 16th to provide responses to any issues raised 
during the public review and will be working with our consultant to respond to these questions 
and comments. 
 
Preliminary work has begun on the Town’s application for its water licence renewal.  The Town’s 
current water licence expires in May 2020 and the renewal process typically takes a year or 
more to complete.  At this stage, the Town has a consultant hired to assist us through the 
application process and will be working closely with them throughout.  At the June 11th meeting 
with the MVLWB people, they recommended that pre-application engagement with stakeholders 
was highly recommended and the Town has since reached out to KFN, West Point, and the Hay 
River Metis to set up preliminary meetings to discuss any concerns they have.  These initial 
meetings will take place in July. 
 
Capital Projects: 
The largest of the capital works projects for the department of Public Works are still awaiting 
funding approval through the ICIP program.  Several of the smaller projects are in the design 
phase or are currently underway.  A list of 2019 Capital Projects along with an update of the 
status of these projects is included below. 
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2019 Capital Projects Public Works 
Project Update 
Lift Station System Upgrade Waiting on funding approval 
Caribou Crescent Water, Sewer, and Drainage Waiting on funding approval 
Grader Replacement Specifications being finalized 
Water Treatment Plant Roof Replacement Consultant working on design 
Reservoir Roof Upgrades Consultant working on design 
Water Licence Renewal Ongoing - See Water Licence section 
Landfill Trailer RFQ currently out for competition 
Landfill - Tire Recycling Program Waiting on funding approval 
Landfill - Solid Waste Facility Planning/Scoping Waiting on funding approval 
Sewer Lining throughout Town Lines camera'd to determine requirements 
  Lining of pipes to take place later in summer 
Paradise Road Realignment Prep work taking place 
  Moving of utilities infrastructure being completed 
Lift Station #2 Demolition Tender currently out for competition 
Landfill Interim Closure Plan Ongoing - See Water Licence section 
Mansell, Dessy, and Morin work Deficiency list to be completed prior to paving 
  Underground deficiency work to commence in July 

 
 
Other Items: 
Water Delivery Contract 
The current water delivery contract expired at the end of May 2019.  Work is being completed to 
review the expired contract and develop a Request for Proposals for the service.  This RFP is 
expected to go out to competition in early August with a new contract expected to be in place 
sometime in the fall.  As per Council’s direction, the contract will be for a 5-year period with the 
option to renew for an additional 5 years at the end of the term. 
 
Planning Operations: 
Planning work will be brought in under the Public Works department moving forward so future 
monthly reports will include information in this area. 
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COUNCIL POLICY / STRATEGY OR GOAL: 
 
N/A 
 
APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 

 
- Mackenzie Valley Land and Water Board Town of Hay River License #MV2009L3-0005 
- Environment and Natural Resources Waste Management Guidelines  
 
 FINANCIAL IMPLICATIONS: 

 
N/A 
  
ALTERNATIVES TO RECOMMENDATIONS: 

 
N/A 
  
ATTACHMENTS: 

 
N/A 

 
Prepared by:       Reviewed by:   
Mike Auge       Glenn Smith  
Director of Public Works Assistant Senior Administrative Officer 
Date: July 2, 2019     Date: July 5, 2019 
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RECOMMENDATION: 
 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Development and 
Building Permit Report for the month of June 2019. 
 
BACKGROUND: 

 
SUMMARY 
 
• 11 Development Permits and 4 Building Permits have been approved for June 2019.  In the 

month of June 2018, we had 14 Development Permits and 4 Building Permit signed out. 
 
Background 
 
• The June Development and Building Permit Report is as follows: 
 
DATE DEV # CIVIC ADDRESS DESC. OF WORK 
June 4/19 DH19-040 33 Wright Crescent Home Occupation (Janitorial 

Services). 
June 4/19 B19-014 71 McBryan Drive Replace entire Deck. 
June 6/19 D19-041 55 Miron Drive Tear down unfinished house and 

build new Single-Family Dwelling. 
June 10/19 D19-042, 

B19-015 
Government Wharf, Lot 
4, Block F, Plan 1669 

Government Wharf rehabilitation 
and new concrete surface. 

June 10/19 DH19-043 35 John Mapes 
Crescent 

Hendrickson’s Freight Handling. 

June 13/19 D19-044 42 Dean Drive Additional Emergency Access 
direct to Ambulance Bay. 

June 17/19 D19-045 7 McMeekin Crescent New rear yard Deck 
June 17/19 D19-046, 

B19-017 
42003 Mackenzie 
Highway (Island D) 

New 32’X48” Commercial 
Storage-Garage. 

June 18/19 D19-047 42003 Mackenzie 
Highway (Island D) 

New Barge Loading Terminal 
Office. 

June 18/19 D19-048, 
B19-016 

24 Balsam Drive New Garage 

June 24/19 DH19-049 17 Eagle Crescent Campground Maintenance, 
General contracting. 
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June 24/19 D19-050 43033 Mackenzie 
Highway 

Sandblast and Demolish old Hay 
River Hotel (The Zoo) 

 
 
COUNCIL POLICY / STRATEGY OR GOAL: 

 
N/A 
 
APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 

 
N/A 
 
CONSIDERATIONS OR FINANCIAL IMPLICATIONS: 

 
N/A 
 
ALTERNATIVES TO RECOMMENDATIONS: 

 
N/A 
  
ATTACHMENTS: 

 
N/A     

 
Prepared by:      Reviewed by:   
Randy Froese      Glenn Smith  
Development Officer      Assistant Senior Administrative Officer 
Date: June 27, 2019     Date: July 4th, 2019 
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RECOMMENDATION: 
 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Emergency Services 
Activity Report for the month of June 2019 as presented. 

BACKGROUND: 
 
Summary: 

Protective Services is still focusing on NFPA 1001 training.  This month’s activities were focused 
on water supply, hose loads, hose rolling, and fire streams.  Our last 2 students completed 
Phase 1 testing, and the second set of group exams were administered.  We presume the 
results on the exams will be favorable as the members are extremely engaged in the training. 

The Director of Protective Services spent some time teaching at the Small Vessel Operators 
Course for the RCMP.  Topics covered were marine mechanics, firefighting, and GPS 
navigation.  Working with our partners helps build strong relationships between our 
organizations. 

Protective Services was also involved with the Recreation Department assisting with sweep 
patrols during the Triathalon.  The purpose of the patrols was to ensure that the competitors 
didn’t have to worry about bears and to provide prompt medical help if required. 

We had a Grade 1 class come to the hall for Fire Prevention training, and it looks like we are 
doing a fair job when providing the training as the kids were well versed in all aspects of what to 
do in the event of a fire or emergency in their homes.  The kids were also able to witness what 
happens during a response this time as we had a Fire call during the presentation. 

A confined space monitoring and rescue course was hosted at the Emergency Services Building 
this month where we were able to train Recreation, Public Works and Fire Department 
personnel.  This is a required course if we are to enter confined spaces while doing our work.  In 
preparation for the training, the Protective Services Department was able to provide Self 
Contained Breathing Apparatus training for the town employees who did not have it.  Everyone 
is now trained for using the MSA G1 SCBA. 

Administration has done a fair amount of work on Emergency Planning during the month of 
June.  This included a Community Emergency Response Committee meeting, updates to the 
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Mass Evacuation Plan, changes on the website to reflect Emergency Measures rather than just 
Breakup activities.  The website now has all the checklists that our residents can use to prepare 
in the event of a need to evacuate the town.  As a method of communicating Emergency 
Measures activities, we have incorporated several different ways of communicating with the 
residents for preplanning and response activities, which include EMO emails, attending group 
functions, updates to the website, use of radio stations, green screen, door to door canvassing, 
etc. 

The Fire Chief attended the NWT Fire Chief’s Annual General Meeting this month, which was 
probably one of the best training sessions we have ever put on.  Topics included 2 days of 
Incident Command and 1 day of Fire Department Management.  The training was followed by a 
full day of MACA presentations talking about Fire Department training, 911 Service, Codes of 
Practice, and several other pertinent items.  The Town of Hay River Fire Chief was re-elected as 
the President of the association for another 2 years. 

Meetings: 

Senior Management Meetings 
Committee Meetings 
Council Meetings 
NWTFCA AGM 
HR Meeting Safety Programs 
Joint Occupational Health and Safety 
Airport Master Plan Review 
Public Meeting Plan Review 
 

During the month of June 606 paid on-call hours were served by the members of the HRFD for 
a year to date total of 4,582 hours. 

STATISTICS 
 
  JUNE 

2017 
 JUNE 
2018 

JUNE 
2019 

JUNE 2017 
YTD 

JUNE 2018 
YTD 

JUNE 2019 
YTD 

Patient Transfers 6 20 12 64 82 71 
Medical 
Emergency Local 12 17 10 67 80 80 
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Medical 
Emergency 
Reserve 

2 0 0 7 11 10 

Medical 
Emergency 
Highway 

0 0 0 3 6 1 

Medical 
Emergency Out of 
Town Patients 

0 2 3 7 11 6 

Body Transfer 0 0 0 4 5 3 

Fires & Rescues 1 0 4 10 14 11 

False Alarms 1 3 1 12 13 10 

Training 5 3 6 22 23 27 

Special Training 3 2 2 7 16 12 

Maintenance 3 3 2 21 21 21 

Fire Permits 0 3 0 0 15 6 

Fireworks Permits 0 1 0 2 3 0 

Public Safety 9 5 5 18 13 11 

Inspections 5 9 8 20 39 56 
 
 
MAINTENANCE 
 
Ambulance 1 Weekly Checks, presently experiencing some engine problems that the 

dealership is having problems diagnosing. 
Medic 1 Weekly Checks 
Engine 1 Weekly Checks 
Engine 2 Weekly Checks 
Engine 3 Weekly Checks 
Tender 1 Weekly Checks 
Rescue 1 Weekly Checks 
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Rescue 2 Weekly Checks 
Rescue 5 Weekly Checks 

 
 
COUNCIL POLICY / STRATEGY OR GOAL: 

 
N/A 
 
APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 

 
Fire Prevention Bylaw 
 
 
 FINANCIAL IMPLICATIONS: 

 
N/A 
 
  
ALTERNATIVES TO RECOMMENDATIONS: 

 
N/A 
  
ATTACHMENTS: 

 
None 

 
Prepared by:      Reviewed By:      
Ross Potter      Glenn Smith      
Director Protective Services/Fire Chief  Assistant Senior Administrative Officer  
Date: July 2, 2019     Date: July 4th, 2019 
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RECOMMENDATION: 
 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Municipal Enforcement 
Report for June 2019 as presented. 
 
BACKGROUND 

 

 
 

Unsightly Properties:  

The Protective Services Specialist is making daily patrols which include surveys for loose dogs, 
vehicles and trailers that may be parked inappropriately causing aesthetic and traffic issues (i.e., 
parking in green spaces), and unsightly properties.  We are also fielding complaints from the 
public and investigating the allegations to ensure they are valid. 

 

OFFENSE INQUIRY INVESTIGATED NO 
SUBSTANTIATION

OFFENCES WARNINGS FINES

Animal Abuse 1
Barking Dogs 2 5 5
Dog Attack No Contact 1 1
Dog Bites 3 3
Loose Cat 1
Loose Dogs 3 9 6

1

Vehicle Parking 1 1
Trailer Parking 1 1

Overgrown Trees 5 5

Infringing on Property 2

Burn Garbage 1
Fire Prevention Bylaw

Animal Control Bylaw

Business License

Traffic Bylaw

Unsightly Bylaw

Development Related
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COUNCIL POLICY / STRATEGY OR GOAL:  
 
N/A 
 
APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 

 
Bylaws as applicable 
 
 FINANCIAL IMPLICATIONS: 

 
N/A 
  
ALTERNATIVES TO RECOMMENDATIONS: 

 
N/A 
  
ATTACHMENTS: 

 
N/A 

 
Prepared by:      Reviewed By:        
Ross Potter      Glenn Smith 
Director, Protective Services    Assistant Senior Administrative Officer 
Date: June 28, 2019     Date: July 4th, 2019 
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RECOMMENDATION: 
 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Tourism and Economic 
Development Monthly Report for June 2019. 
 
BACKGROUND: 

 
The Tourism & Economic Development Committee met for its first meeting on June 18 and information 
was provided, introductions made, and a Chair nominated. The Chair, ASAO and Tourism & Economic 
Development Coordinator will meet to discuss whether another meeting can be held before the end of the 
Summer tourism season.    
 
Fires in Alberta did affect the visitor arrivals, but numbers were still good for visitors through the doors of 
the VIC – 544 compared with last year’s 688.  
 
Summer staff has been working on maintaining the grounds at the VIC. We will be looking to paint the 
fence chains and posts, picnic tables and benches, and stain the deck once the weather improves. 
 
We are providing support for the Hay River Chamber of Commerce committee on arranging this year’s 
Business, Home & Leisure trade show in September.   We have also been working with ITI and the 
Chamber on a job fair to be held on July 10 at the Soaring Eagle Friendship Centre. There is a limited 
number of tables available for businesses to meet potential employees from the community.  
 
Anderson Vacations was in town to experience Indigenous culture but unfortunately the events were 
cancelled at the KFN. We found local attractions to make the tourists’ stay a memorable experience. A 
big thank you goes out to Ron Courtoreille and Tom Makepeace for providing their time and knowledge to 
show the tourists around Hay River and talk about our history, culture and people. 
 
Continuing to prepare for the RCMP Musical Ride for end of August and will be reaching out to 
community members/businesses for involvement and assistance. 
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External Funding Success  
 

 
June Grant Applications: 

- No funding applications were submitted in June 
 
Visitor Information Centre Visitors 
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We saw a dip in visitors in March, but April and May have seen more traffic compared to 2018. We are 
still seeing most visitors from Canada, but European visitors are on the rise with the majority from 
Germany and France. 
 
 
Inbound Marketing  

• Focus was on social media and on greeting and assisting those traveling North to Hay River and 
the South Slave Region. 

• We have an advertisement in this month’s issue of Up Here with advertising on their webpage.  
 
Visitor Satisfaction Rating  

• In development – Fall 2019 
 

Gift Shop Sales 

Gift shop sales increased with the increase of visitors; May sales were $1,653.50 and June sales were 
$4,899.50.  
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COUNCIL POLICY / STRATEGY OR GOAL: 

 
N/A 
 
APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 

 
N/A 
 
 FINANCIAL IMPLICATIONS: 

 
N/A 
  
ALTERNATIVES TO RECOMMENDATIONS: 

 
N/A 
  
ATTACHMENTS: 

 
N/A 

 
Prepared by:       Reviewed by:  
Peter Magill      Glenn Smith 
Tourism and Economic Development Coordinator   ASAO   
Date: July 4, 2019 Date: July 4, 2019    
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RECOMMENDATION: 

 
THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the report entitled 
"Recreation and Community Services Monthly Report" for June 2019 as presented.  

BACKGROUND: 

 
Recreational Programming 
 
June saw several special events, both at the Recreation Centre and in the community. 
Department of Recreation staff coordinated some events while also supporting events 
organized by community groups.  
 
Recreation Department Special Events: 

• Father’s Day Bike and BBQ; 
• Celebrate Seniors Day; 
• Rec Centre Grad Opening; 
• Canada Day Parade and Festivities; 
• Hay River Triathlon; 

 
Community Group Special Events: 

• Lobsterfest; 
• NWT Track and Field Championships; 
• DJSS Graduation After Grad Celebration; 
• Yk2Hr Bike Ride; 

 
The walking track, table tennis and air hockey use have gone down due to warm weather and 
summer activities being underway. That being said, fitness programs and other regular 
programming are consistently attended. The new addition of a Recreation Programmer during 
peak hours continues to increase use of the facilities during weekday evenings. Program 
planning is almost set for July and August with activities geared to all demographics. It should 
be noted that the arena ice surface will be made available to teens and pre-teens for multi-sport 
drop in programs during weekday afternoons. 
 
Summer heat is prepared to be located on the Curling Rink Ice Surface, with a full camp all the 
workers have been program planning and preparing to handle the campers this year. They have 
various activities and trips planned throughout the summer. 
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The weekly Social Paddle program has returned with 9 boats heading down river on June 25th. 
Special kayak events are also planned for July with a day trip being organized and a youth 
kayak clinic in the works. 
 
Pickleball has also been implemented as a drop-in program. Though interest was slow initially, it 
has picked up somewhat in the last 2 weeks with 4 or 5 groups of patrons making use of the 
pickleball courts daily. The pickle ball courts will be moved to the arena ice surface in July as 
part of the multi-sport drop in programs.  
 
Recreation Programming Statistics 
 

Regular programs: April May June   
2018 2019 2018 2019 2018 2019 

Walking Track - 220 - 167 - 70 
Table Tennis Drop-in - 8 - 11 - 10 

Air Hockey Drop-in - 51 - 8 - 11 
Circuit fitness classes - 12 - 18 - 21 

Zumba Strong      5 
Spin Bike Classes - 10 - 14 - 41 

Zumba (youth) - - - 67 - 46 
Zumba gold - - - 16 - 6 

Seniors Craft Club - 16 - 12 - 5 
Knitting - - - - - 9 

Pickleball - - - - - 10 
Gym – Harry Camsell - 20 - 20 - n/a 

Public skating - n/a - n/a - - 
JR ball hockey - 50 - 9 - - 

Mens ball hockey - 64 - 44 - - 
Womens ball hockey - - - 9 - 10 

 

   

      

       
       

Rental hall usage: Community Hall Multipurpose Room Doug W. Hall 

TOHR special events - -  
TOHR meetings  or training  2 Daily TOHR Programming 4 
Corporate or private rentals 2 - 3 

Non-profit organization 6 - - 
Birthday celebrations 3 - - 

Other Arena Ice Surface – 1 
non-profit - - 
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Aquatics 
 
The success of spring swimming lesson sets and new programming like Jr Lifeguard and 
Synchro Clubs helped revitalize the Aquatic Centre in June. Despite warmer weather and 
summer activities being well underway, general admissions and school group numbers were up 
as compared to previous months of 2019. Revenues have also increased in significant 
categories, with considerable increases in admissions and hourly rentals. 
 
Summer swimming lesson registrations were open for most of June. There will be 2 sets of 
lessons in July and 2 sets in August. Registrations were slow initially but July sets have filled 
and they are underway. August swimming lesson sets are expected to fill in the coming weeks.  
 
National Lifesaving Society Certification training is complete for 2 local Junior Lifeguards, with 2 
others set to complete training this summer. As was stated previously, building capacity 
internally should reduce pool closures and allow for extended pool hours. One goal is to reduce 
Monday pool maintenance closures to a half day of maintenance. 
 
The Aquatic Centre is currently staffed with 2 full time Senior Lifeguards, 1 permanent part time 
NLS Lifeguard and 4 casual NLS Lifeguards with previous experience. Along with recent NLS 
and Pool Ops training courses, monthly in-service training sessions began in May with the goal 
of developing knowledge and experience while also favoring employee satisfaction and 
retention.  
 
Regular programming included:  

• Early bird lane swim (4 days/week); 
• Aquafit adult classes (twice weekly);  
• Open Swim Times (daily) 
• School group availabilities (7 blocks per week); 
• Evening Adult swim (3 days/week); 
• Birthday Party Availability (4 blocks per weekend); 
• Family Swim Times (one/week); 
• Swim lessons (Wednesday and Saturday mornings) 
• Synchro Club (Tuesday and Thursday after school) 
• Jr Lifeguard Club (Friday afternoons) 
• Drop in Water polo (Friday evening); 
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Department Statistics 

Pool Attendance: April May June 
2018 2019 2018 2019 2018 2019 

Birthday parties 5 3 4 3 TBD 1 
Aquafit 32 11 39 33 TBD 29 

School groups 103 145 254 201 TBD 225 
General 1350 899 921 706 TBD 1022 

 

Aquatic Revenue: April May June 
2018 2019 2018 2019 2018 2019 

Admissions 3566.19 1838.87 2368.74 1762.05 TBD 3523.60 
Kids Lessons 1101.57 668.25 1653.00 1,191.75 TBD 1,191.75 

Adult Lessons 132.50 390.50 393.92 151.97 TBD 120.00 
Miscellaneous 245.39 293.98 1515.04 883.29 TBD 87.28 
Hourly Rental 342 205.71 274.28 205.71 TBD 2808.00 

 
 
Facilities and Maintenance 
The maintenance is now fully staffed with our summer students, The parks, ditches and greenspaces are 
being worked on for brushing, grass cutting and garbage pick up.  

• Janitorial contract ongoing with positive feedback from contractor and TOHR staff; 
• Planning and preparations continue for RCMP Musical Ride; 
• Regular checks clean up and emptying of garbage cans on TOHR property; 
• Mowing and brushing of parks, green spaces and trails; 
• Garbage in ditches and around town is being picked up; 
• New quad and crew cab truck deployed; 
• Training for all staff on brush saws, snippers and chainsaws; 
• Replaced light bulbs and cleaned light fixtures in the Aquatic Centre lobby; 
• Maintenance of ball fields 3 times per week;  
• Repairs, mud and paint on walls of rec Centre rooms; 
• Fisherman’s Wharf setup in early June; 
• Hanging baskets and planters were deployed and being watered daily; 
• Local contractor installing modulating burners for Aq Centre boilers (AEA funding); 
• Partnered for the following special events:  

o Lobsterfest; 
o Track and Field Championships: tables and chairs to DJSS 
o Rec Centre Grand Opening in the parking lot; 
o Canada Day at the Recreation Centre; 
o Yk2Hr bike ride; 
o Hay River Triathlon; 

• Local contractor installed blinds in rental halls; 
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Director of Recreation Activities 
 
Recreation Committee’s next meeting will be July 9th at the recreation Centre. Donna Lee 
Demarcke was selected as chair of the committee. 
 
Porritt Landing boat launch update: 

• Recreation Director consulted Carter Industries, Public Works, DFO and seasoned 
boaters from THR; 

• Summary of recommendations:  
o Consensus is that the existing boat launch has appropriate grade but does not extend far 

enough, which creates a steep drop off onto substrate of waterway; 
o Degradation of substrate appears to increase with trailer and truck traffic; 
o Recommendations vary: 

 Add loose materials annually (in coordination with annual dredging); 
 Wood plank extension of current launch (to be removed seasonally); 
 Permanent extension and anchoring of boat launch (to reach river bed);  

o Permits and consultation are required for any of the recommended work; 
o Recreation Director and Director of Public Works to consult DFO and appropriate 

authorities for recommendations and necessary permits; 
 
Coordination of Community Calendar and Event Planning:  

• THR Senior Management and Department of Recreation staff have been brainstorming 
ideas that would have Recreation Programming Staff facilitate communication and 
coordination of events among community groups. Logistics will be confirmed shortly, but 
initial discussions center around: 

o Rec Dept takeover responsibility of event calendar management:   
 Research and submit both Town owned and community events; 
 Promote (Facebook; email; etc.) events calendar to public and groups; 

o Add “Submit an Event” to hayriver.com Events Calendar page; 
o Add Event Calendar to quick buttons at hayriver.com homepage; 

 
Meetings with Community Partners: 

• Beautification Committee follow up meetings; 
• Recreation Committee 1st meeting; 
• RCMP Musical Ride follow up; 
• HR Minor Ball President on site meeting; 
• HR Mixed Slo-pitch on site meeting; 
• DJSS Grad Committee follow up meetings; 
• GNWT Highways Foreman discussion on ditches and brushing; 
• Hay Days follow up meetings; 
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• JOH&S Monthly Meeting; 
• The Great Trail Upgrading Project Partnership with ECE and HRMC;  
• Fisherman’s Wharf Operator; 
• DJSS Grad Committee Representatives; 

 
Donation and Sponsorship Requests Status: 

• Hay River Fun For Kids - Mud Run Fundraiser (waiting updated information); 
• 2019 Fall Fair Committee (partial approval confirmed to group); 
• 2019 Hay Days Festival (approval communicated group); 
• 2019 DJSS Grad Committee (approval communicated to group); 

 
Recreation Department Training provided: 

• Confined space training for full time maintenance staff; 
• Microsoft Excel training (Rec Director, 2 supervisors and Reception Clerk); 
• Pool Operations Level 1 (4 maintenance employees and 3 aquatic employees); 
• National Lifesaving Society certification complete for 2 local lifeguards; 

o 2 other Jr Lifeguards approaching full NLS certification; 
• 3-day Recreation Leadership Training for Summer Heat employees and Recreation Programmer; 
• 1st Aid Certifications: 1 employee; 
• MACA School of Community Government training confirmed for Hay River. 

o Arena 1 and 2 in Hay River (Sept 23-28th) 
o Ice resurfacer in Behchoko (November)  
o Preventative Maintenance in Inuvik (February 2020).  

 

APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 
 
N/A 
 
 FINANCIAL IMPLICATIONS: 

 
N/A 
 
ALTERNATIVES TO RECOMMENDATIONS: 

 
N/A 
 
ATTACHMENTS: 

 
Prepared by:       Reviewed by:    
Stephane Millette      Glenn Smith 
Director Recreation and Community  Services  ASAO   
Date: July 4th, 2019       Date: July 4th, 2019 
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RECOMMENDATION: 
    
THAT THE COUNCIL OF THE TOWN OF HAY RIVER accepts the Information Technology 
Activity Report for the month of June 2019 as presented. 

BACKGROUND: 
 
Our IT contractor has been working on an issue with the PtP Wireless link between the Town 
Hall Offices and the Firehall.  On the first occurrence the link went down and was rebooted.  It 
failed again approximately a week later and the PoE injector (power supply) was replaced.  
When this link goes down it affects all IT services (Vadim, phones, internet, email) for staff in the 
Town Hall office. 

Our contractor detected and resolved an issue with failed file sync services between the primary 
and backup file servers.  This issue was resolved without impact to users. 

Staff reported lost files and they were recovered from backups successfully.  

An issue was resolved regarding an unplanned web site outage. A user made an unscheduled 
update without discussing with IT first. 

Routine monthly IT activities continued as usual.  This includes response/resolution of user help 
desk support requests, daily review of error and security logs, monthly Microsoft Security updates, 
Quarterly Dell firmware updates, and updates to anti-virus/malware signature files daily as 
released.  
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Feb 2019        May 2019             

TOTAL NETWORK DEVICES SUPPORTED  137  134 

TOTAL USER WORKSTATIONS IN USE   65  63   

SECURITY STATISTICS                                                    
 Website Intrusion Attempts 
                                    Blocked    652  611 
   Successful    0  0 
 
 Employee Workstation Network Intrusion Activity 

Blocked    19  52 
Successful    0  0 
  

     
SERVICE RELIABILITY (% Uptime) 
       
 SQL/Vadim      99.9 **  100 
 Domain Controllers/File Servers   99.9  100 
 Town Website      99.9  100 
 Fire Dept Website     99.9  99.9 
 Email Services     99.9  100 
 Internet Access     99.9  100 
 VOIP/Phone Services     99.9  100 
 
 
INTERNET USAGE (Gb) 
                                                     
 Internet Usage     534.2 Gb 705.8 Gb  
 
** A failed wireless link between Town Hall and the Firehall caused outages briefly affecting all 
services at Town Hall. 
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COUNCIL POLICY / STRATEGY OR GOAL: 
 
To provide efficient and effective computer services to meet the Town of Hay River needs. 
 
APPLICABLE LEGISLATION, BYLAWS, STUDIES, PLANS: 

 
Financial Administration Bylaw No. 2252/FIN/11 
 
 FINANCIAL IMPLICATIONS: 

 
Per contractual agreement. 
  
ALTERNATIVES TO RECOMMENDATIONS: 

N/A 
  
ATTACHMENTS: 

 
N/A

 
Prepared by:      Reviewed By:      
Glenn Smith      Judy Goucher      
Assistant Senior Administrative Officer  Senior Administrative Officer   
Date: July 5, 2019     Date: July 5, 2019 
 



Trail Improvement Project

July 4, 2019

1



Hay River Trail 
System

 The Great Trail (Trans Canada 
Trail)

 12.2 km

 West Channel to Bob McMeekin 
Park

 Natural Trail, Gravel Trail, Paved 
Trail, Paved Road

 Miron Trail

 Riverview to Gatez

 Paved

 Other

 Walking, Snowmobiling, Cycling
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Trail Condition Assessment

3

Segment Condition Notes
Bob McMeekin to VIC Good Trail Markers Needed

Downtown Good Potential to move trail behind Northmart
Foods and Recreation Centre. Trail 
Markers Needed

NWTel to DJSS Good Trail Markers Needed

Kiwanis Poor Width, surface, brushing and signage 
issues.  Sections by bridge muddy and 
overgrown brush.

Bridge to Airport Good Willow growth by river needs attention

Airport to CN Yard Good Willow / Aspen encroachment by CN Yard. 
Trail Markers Needed

CN Yard to Concept Poor Widening, surface work.  Trail Markers 
Needed

Concept to 105th Entrance Poor Extensive brushing and surfacing work 
needed.  Under water. 

105th to West Channel Poor Surfacing, signage, brushing, redirect, 
spurs needed. Sections of water issues.  

Miron Trail Fair Surface issues. 



Objectives

 Improve Usability and Accessibility

 Improve Safety

 Improve Trail Identification

 Reduce Maintenance Requirements 
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2019 Scope of Work

 Usability and Accessibility

 Trail Widening

 Kiwanis

 105th St. to West Channel

 Airport to CN Yard

 Surface Improvements

 Kiwanis

 105th St. to West Channel

 Miron

 Path Changes

 Kiwanis

 105st to West Channel
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2019 Scope of Work

 Usability and 
Accessibility
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2019 Scope of Work

 Safety
 Brushing 

 Kiwanis

 Cemetery to Airport

 105th St. to West Channel

 Airport to CN Yard

 Tree Removal
 Kiwanis

 Miron

 ATV Barriers
 Kiwanis

 Bear Proof Garbage Cans
 Tri Service to VIC

 Kiwanis

 Cemetery to Airport

 Miron 7



2019 Scope 
of Work

 Safety
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2019 Scope of 
Work

 Trail Identification

 Trail Markers 

 Great Trail

 Interpretative Signs

 Bob McMeekin Park

 Kiwanis

 Trail Map
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2019 Scope 
of Work

 Trail Identification
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Project Budget

 Budget $101,000

 Funding Contributions

 The Great Trail – $38,000

 Hay River Metis Govt / Northwest Territory Metis 
Nation - $44,000

 Expenses

 Salaries – $52,000

 Training - $1800

 Equipment & Supplies - $6000

 Materials - $26,000

 Contractors - $15,000
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Project Schedule

12

Activity March April May June July August September

Planning

Funding Agreements

Recruitment / Procurement

Training

Project Mgmt

Trail Markers

Interpretive Signs

Widening

Resurfacing

Brushing

Path Change / Spurs

Trail Map

Garbage Cans



Upcoming Work
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 Training – July 2 to July 10

 CSTS

 First Aid

 Chainsaw and Brushing

 Bear Awareness

 Airport to CN Yard – July 11 to July 16

 Path Widening

 Kiwanis – July 15 to July 31

 Path Widening

 Brushing

 Paths



Council Priorites
Task Name Due Date Done Assigned To Status Description Comments

1 Land Development Judy/Earle In Progress Planning for moving forward Need to develop strategies for developing the identified areas including financing options

2 Power Franchise Ruth In Progress Completion of agreement Continuing to work toward completion of the agreement

3 Recreation Center Judy/Earle/Glenn Completion of all deficiencies
and holdback disbursed

4 Recreation Center Fundraising Judy/Ruth Not Started Campaign established with
goals defined

Where are they at?

5 Recreation Center Landscaping Glenn/Earle Completion of sidewalks and
paving

6 MTS Property Taxes & Leases Judy/Ruth Finalize the agreement and
clear all accounts

The agreement is drafted in principal and needs to be ratified by both parties.

7 Wharf Upgrades Glenn/Judy Develop a strategy for moving
forward on these upgrades

Approximately $800K in funding is available for this project. (Include Harbour Authority)

8 Sale of Surplus land and buildings

9 Plan for A New Town Hall Judy/Earle Develop a future strategy for
building a new Town Hall

10 Fire Training School Ross/Judy Position Paper with
recommendations

11 AWG - after the games Judy Review of the budget

12 Procurement By-law Senior Management Review and update the by-law The administration will be reviewing the existing bylaw and researching procurement best practices with the intent to recommend changes to the current
bylaw to bring them into line with provincial, federal and municipal standards.

13 Highway Rescue Funding Ross/Judy

14 Air Travel Costs Lowering the cost to travel
in/out of Hay River

15 Channel 649/5 - Community Channel Glenn Review of the services

16 IT Contract Judy/Ruth/Glenn Review and proposal for IT
needs within the Town

17 Waste Management Contract Judy/Earle The contract has expired and
needs to be renewed.

Developing a strategy to move forward on maintaining the waste management facilities for the Town.

18 Tourism Policy Glenn

19 Regional Fish Plant Judy

20 Agricultural Plan Glenn

21 Capital Asset Management System Senior Management Work with MACA to get the
system up and running

22 Old Town Parks Glenn Develop a recreation plan for
the Old Town

23 Land Lease Application Ron Antoine

24 Parking lot behind Godwins Potential to energize and set up
fee structure

25 Community Plan Klippenstein to brief Council

26 Strategic Planning Session Take place Mid February

27
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